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in a world of wazE and other navigation apps, 
roadmaps seem outdated. Who would carry around a messy, folded, and bewildering picture 
of lines and colors when there is an easier, more accessible option right on your phone?  
Roadmaps include a myriad of crisscrossing lines most of which are not relevant for your 
journey or to get you to your specific destination. They have keys, pictures, and numbers that 
can be confusing and difficult to decipher. Roadmaps do not predict problems that may arise 
on the way to your destination. There are no traffic alerts and there are certainly no warnings 
of police cars that loom ahead. In all likelihood, most of you have probably never even held 
a roadmap.

The Torah is similar to a roadmap. It is a beautiful and intricate guide that marks points 
towards a relationship with, and emulation of, Hashem. Along the way, we are supposed to 
pick up values and integrate them into our lives. Inevitably, we get lost in all of the details and 
find it difficult to access them as we navigate toward the specific destination we are trying 
to reach.

Sometimes, we do not even look down at our roadmap. We wander aimlessly along the 
highways of our lives without paying attention to which way we should be going.  We 
know that there is a destination and that we should be striving to get there, but we become 
distracted by the sights and the scenes along the way. How many people, if they were stopped 
in the street, would have answers to questions like: In what way are you working toward self-
improvement? How are you trying to emulate Hashem today? Are you focused on taking 
steps for change? Are you mindful of your destination and how it should permeate every 
moment of your life?

Indeed, what are the steps to get us closer to Hashem? This may be too broad of a question 
with too many potential avenues to travel down. This is where Middah comes in. We need to 
work on one character trait at a time. The Torah teaches us how to do that, but sometimes it 
is hard to find the compass that will help us embark on the right journey. 

Based on the book Cheshbon HaNefesh, we present a systematic approach to character 
development, a Waze to becoming a better person. We provide a method for thoughtful 
change and growth that we hope will yield personal and religious success. Each month we 
will be working on a different middah, with many different touch points to help inculcate the 
middah into our lives. This will include daily check-ins, weekly challenges, monthly contests, 
and more. Each participant will receive a journal with which to track their own personal 
progress. This will serve as your personal navigation app, throughout the month.

Fit for anyone at any stage in life, this program is structured to reinforce the importance and 
relevance of middos, while remaining a personalized journey of growth.

We all want to be better. Growth is magnified when it takes place as part of a larger 
community. Join a group in your own neighborhood, or participate in our global endeavor at 

ncsy.org/middos. Let’s do this together.

For more information about TMI please contact Alexa Szegedi, alexa@ncsy.org, or Josh 
Fagin, faginj@ncsy.org

TMI
WELCOME TO

  DECISIVENESS - חריצות
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Imagine yourself as a visitor in a foreign 
land where no one knows who you are. This place shares none of the 
values and morals you believe in. Next, imagine your surroundings 
convincing you into something you knew was wrong. You are 
somewhat compelled to join in but you know you really shouldn’t. 
You know what you are doing is wrong. Finally, imagine everyone in 
the entire world thought that you were wrong. But in your heart, you 
knew you were right. What would you do in any of these instances? 
Would you give in to the pressures? Or, would you be resolute in what 
you believe? Would you be a charitz, חריץ? 

Big questions, we know. But don’t worry: the Midda of Charitzus is 
in your blood. Our first forefather, Abraham believed in a God when 
no one else did, when everyone thought that he was crazy. But he 
stayed true. Yaakov went into the house of Lavan, a house of immense 
immorality but was able to remain a Jew. And if you are a kohen, you 
may have a double dose of this charitzus in your blood. From the onset, 
the tribe Levi stood up for what he believed in. Skip almost a thousand 
years and you still find the Maccabees, the priestly Kohanim, standing 
strong in the face of Hellenism. They stood strong even though they 
were the few and the feeble and the Greeks were the many and the 
strong. 

This month we are returning to this Midda which is our heritage.  We 
will work on the Midda of Charitzus, or resolution.  It could be there 
were times in our history when we too would not need to toil and be 
diligent to try to find Hashem, like at the giving of the Torah, or earlier 
in the Garden of Eden when it was so clear what we were supposed to 
do and how to act. But life is not always just these moments of clarity. 

CHARITZUS
INTRODUCTION TO
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It requires resolution. It requires us to be diligent and conscious day in 
and day out.  

There are two elements to the Midda of Charitzus. On a micro level, 
exerting diligence and meticulousness in everything we do day to day. 
It is hard to be consistent. To constantly try to be on point and be on 
task. It is hard for us to choose productivity or meaning over watching 
another TV show. We need to work to be cognizant of who we are, 
who could we become, and what we have to do to get there. 

But then, there is Charitzus on the macro level. This month we will 
try to be resolute on a larger scale, when we believe in something and 
choose to stand by it no matter what the cost. No matter what the 
social sacrifice, we stand by what we believe, and practice based on 
that belief. This month of Kislev, a time when we shine a little light to 
show us the way in the time of greatest darkness, is a reminder to us 
to remain consistent in this most trying darkness.  It requires us to be 
conscientious in our work and school to remain on task and on point. 
Without this diligence, we cannot uphold the consistent service we 
owe to Hashem every single day. 



6

TMI:
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Scan QR code to upload.

Submit a picture to show how Decisiveness 
is present in your life this month

challenge:
monthly
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weekly CHALLENGES

week 1  Did I make one decision today?

week 2 Did I speak up about any true feelings?

week 3 Was I prepared to explain my behavior today?

week 4 Did I accomplish my personal avodah?
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FRIday
KISLEV 1 | NOVEMBER 25

Was I focused and decisive in my actions today?
Did I make one decision today?

daily dose of torah

The Gra (Proverbs 12:24) defines Charitzus as 
someone who is steadfast in his beliefs and actions 

in the ways of the Torah. How does this quality of decisiveness 
reflect itself in diligence and doing something with a certain 
fervor? 

DAY 1

Feel free to journal 
on these lines

High Stake Scenarios
A man shows up to your house asking for money 

and looks underfed. How do you help him?
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SHABBOS
Was I focused and decisive in my actions today?
Did I make one decision today?

daily dose of torah

KISLEV 2 | NOVEMBER 26

The Jewish people are known as עמא פזיזא, 
the stubborn people. (Gemara Shabbos 88a). 

Sometimes this is used derogatorily. However, other times it is 
said as a praise, and something that Jews pride themselves on. 
How could the trait of being stubborn be viewed positively?

DAY 2

High Stake Scenarios
You have 15 seconds to pack for a trip on a desert 

island. What do you pack? Clock starts now.
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SUNDAY
KISLEV 3 | NOVEMBER 27

There is a verse in the Torah that says when the 
Jewish People leave Egypt, a dog will not even 

move its tongue. The phrase it uses is לא יחרץ בלכ. Rav Hirsch 
explains the similar etymological wording and the connection 
between them. He writes (Shemos 11:7): “[the word] is 
borrowed from a term used to describe the actions of man: 
“Diligence” is the one who overcomes difficult situations. Why 
is this the way he defines diligence? What does diligence have 
to do with decisiveness?

DAY 3

Was I focused and decisive in my actions today?
Did I make one decision today?

daily dose of torah

High Stake Scenarios
You’re late for a Geometry test and have room in 

your backpack for a calculator or a protractor. Which 
do you take?
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MONDAY
KISLEV 4 | NOVEMBER 28

DAY 4

Was I focused and decisive in my actions today?
Did I make one decision today?

Our sages teach us that a righteous person is described as a 
strong wall. They use imagery, based on the verses in song 

of songs. 
שיר השירים פרק ח פסוק ט - י

רֶז: לֶת הִיא נָצוּר עָלֶיהָ לוּחַ אָֽ סֶף וְאִם־דֶּ )ט( אִם־חוֹמָה הִיא נִבְנֶה עָלֶיהָ טִירַת כָּ

If she be a wall, we will build upon it a silver battlement;

If she be a door, we will panel it in cedar.”

Our sages teach us that there are two types of Jews—some that are walls 
and some that are doors. What does that mean? The way they define the 
righteous person is that they are a חריץ. What is the connection between 
this and the idea of decisiveness?

daily dose of torah

High Stake Scenarios
You realize a friend has stopped coming to the 
cafeteria for lunch. What do you do with this 

information?
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TUESDAY
KISLEV 5 | NOVEMBER 29

“Go to the ant, lazy one; see it’s ways and become 
wise.” (Proverbs 6:6) 

Part of our job in this world is to learn from everything around 
us. If there are ants, there is what we could learn from them 
and how we could translate that into a better service of God. 
What is the message we are supposed to learn from the ant? 
Why is that the message? And why specifically from an ant? 

DAY 5

Was I focused and decisive in my actions today?
Did I make one decision today?

daily dose of torah

High Stake Scenarios
You see a friend is about to start gossiping about 

another close friend. Do you say anything?
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WEDNESDAY
KISLEV 6 | NOVEMBER 30

See above. How does the trait you discussed that 
personifies the ant lead to becoming wise like the 

end of the verse suggests? 

DAY 6

Was I focused and decisive in my actions today?
Did I make one decision today?

daily dose of torah

High Stake Scenarios
An intruder breaks into your home. What do 

you do?



16

THURSDAY
KISLEV 7 | DECEMBER 1

Why do we need to have the midda of Charitzus? 
Can’t we have faith that Hashem will help us? Why 

do we have to try so hard and still continue to be determined? 

DAY 7

Was I focused and decisive in my actions today?
Did I make one decision today?

daily dose of torah

High Stake Scenarios
A friend has recently started caring about eating 

Kosher food, but you notice what their eating isn’t 
Kosher. Do you react?
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FRIday
KISLEV 8 | DECEMBER 2

One sign of a great leader is their ability to lead 
with decisiveness. Why is this so integral to 

the success of a leader? Did Joshua live up to this call in the 
beginning of Sefer Yehoshua?

DAY 8

Was I focused and decisive in my actions today?
Did I make one decision today?

daily dose of torah

High Stake Scenarios
You find the latest air pods style lying in the aisle on 

a plane. What do you do?



18

SHABBOS
KISLEV 9 | DECEMBER 3

Rabbi Yitzchak Aramah (עקידת יצחק פרשת יתרו 
 says that we are supposed to learn the (שער מה

true definition of decisiveness from the moon – in its ability to 
become full from what it is lacking. However, there is also the 
second half of the month, when the moon gets smaller. How 
does this cycle, (the time when you become more immersed 
in darkness and still the moon tries to become full), teach us 
about decisiveness in a different way?

DAY 9

Was I focused and decisive in my actions today?
Did I make one decision today?

daily dose of torah

High Stake Scenarios
You have one class spot left in your schedule. Do 
you enroll for an elective Jewish bible class or AP 

English?
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SUNDAY
KISLEV 10 | DECEMBER 4

King Shlomo built the first Temple. The Navi 
(Melachim I Chapter 6) goes into great detail 

to describe the resolution Shlomo displayed while it was built. 
How does this compare to the Navi in Chapter 7 the describes 
Shlomo built himself a home? What does this teach us about 
Shlomo and about our service to God in general?

DAY 10

Was I focused and decisive in my actions today?
Did I speak up about any true feelings?

daily dose of torah

High Stake Scenarios
You’re receiving an award at school and can bring a 

parent or a sibling. Who do you bring?
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MONDAY
KISLEV 11 | DECEMBER 5

The Netziv says that the secret to redemption is 
acting with resolution? Why would that be the 

case?
)העמק דבר פרשת ויצא ל:מ(

DAY 11

Was I focused and decisive in my actions today?
Did I speak up about any true feelings?

daily dose of torah

High Stake Scenarios
You’re on a run and pass a strange woman screaming 

for help. How do you react?
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TUESDAY
KISLEV 12 | DECEMBER 6

	What if you are decisive for something 
meaningless? Is decisiveness only a positive 

trait to have if it is directed in the right direction? Does that 
still have value? In other words, is there inherent value to be 
decisiveness? 

DAY 12

Was I focused and decisive in my actions today?
Did I speak up about any true feelings?

daily dose of torah

High Stake Scenarios
You’re sitting in your parked car, look up, see 

someone standing in front of your car. What do you 
do?
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WEDNESDAY
KISLEV 13 | DECEMBER 7

There are those that explain that the reason 
why on Simchat Torah we finish the Torah by 

reading the words, “Vezoat HaBracha,” but then begin again 
with Bereshis is to show our resolution for the Torah. Why isn’t 
it enough to just show our charitzus when we finish the Torah 
that we also must begin again? What does this teach us about 
midda of charitzus?

DAY 13

Was I focused and decisive in my actions today?
Did I speak up about any true feelings?

daily dose of torah

High Stake Scenarios
You can choose the topic of your college admission 

essay. What topic do you choose to write about?
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THURSDAY
KISLEV 14 | DECEMBER 8

	There are so many arduous steps to give a Kosher 
sacrifice in the Mikdash, perhaps more than any 

other Mitzvah. Why would those be necessary components 
when coming to sacrifice something to Hashem?

DAY 14

Was I focused and decisive in my actions today?
Did I speak up about any true feelings?

daily dose of torah

High Stake Scenarios
You have 5 seconds to decide if you want to spend 

the summer in Israel with a young group or on 
campus taking college courses. What is your 

decision? Does your decision change if you have 
longer to consider? 
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FRIDAY
KISLEV 15 | DECEMBER 9

Why, in general, is our intent for a given 
commandment not enough? Why can’t we think 

the things we are supposed to think, internalize the messages 
we are supposed to internalize and move along? Why do we 
have to do such sometimes strange actions to go along with the 
ideas behind the commandments? What could be one reason 
for this?

DAY 15

Was I focused and decisive in my actions today?
Did I speak up about any true feelings?

daily dose of torah

High Stake Scenarios
A neighbor’s package is left at your door. Do you call 

them to let them know or take it over yourself?
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SHABBOS
KISLEV 16 | DECEMBER 10

The story of the Akeidah is a perplexing one 
for so many reasons. But one of them is the 

resolution that Avraham had to fulfill the word of God to the 
very tee no matter what the cost. What do you think this has 
to do with the conclusion of the story, when the angel says that 
“Now I know that you are God fearing”? What does one have 
to do with the other?

DAY 16

Was I focused and decisive in my actions today?
Did I speak up about any true feelings?

daily dose of torah

High Stake Scenarios
You’re exhausted from the week. You can choose to 
spend the weekend with friends or at home. What 

do you decide?
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SUNDAY
KISLEV 17 | DECEMBER 11

The Gra (Mishlei 12:24) says that in order to be 
resolute, you need to have two more fundamental 

characteristics: charifot, or a certain harshness, and oz, a type 
of strength. Why are those two Middos needed in order to 
truly be resolute? What does that tell us about the definition 
of resolution?

DAY 17

Was I focused and decisive in my actions today?
Was I prepared to explain my behavior today?

daily dose of torah

High Stake Scenarios
Mid exam you notice the answers on the persons 

page next to you. What do you do next?
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MONDAY
KISLEV 18 | DECEMBER 12

Resolution is more than just action. It is the 
way we act that shows what we truly care about. 

When we are lax about a certain category or thing in our life 
we show it is not our priority, but aside from the intrinsic value 
of the characteristic of diligence, it also shows the world what 
is important to us. What do you want to show the world is 
important to you?

DAY 18

Was I focused and decisive in my actions today?
Was I prepared to explain my behavior today?

daily dose of torah

High Stake Scenarios
You give food to someone asking for money and they 

are upset. What do you do?
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TUESDAY
KISLEV 19 | DECEMBER 13

The Beis Halevi has an idea about the difference 
between the first tablets, which were broken by 

Moshe, with all of the oral Torah on it, and the second tablets, 
which didn’t. He explains that the main difference was that 
before the sin, we did not need to have charitzus but now in 
order to learn we do. How could we understand this? Why is 
this true? Is this something that was a punishment or simply a 
new reality?

DAY 19

Was I focused and decisive in my actions today?
Was I prepared to explain my behavior today?

daily dose of torah

High Stake Scenarios
You’re driving and notice a stray dog in a very 

residential area. How do you respond?
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WEDNESDAY
KISLEV 20 | DECEMBER 14

This month we are speaking about the Midda 
of decisiveness. However, the need for this 

quality seems to only be a punishment after Adam and Eve 
sinned in Eden. Only after that does the verse say that we will 
forever have to work by the sweat of our brow. We will need to 
put in effort to survive. If it is so important, why wouldn’t we 
have to display resolution in everything that we do before we 
sinned?

DAY 20

Was I focused and decisive in my actions today?
Was I prepared to explain my behavior today?

daily dose of torah

High Stake Scenarios
You’re driving and notice a stray dog in a very 

residential area. How do you respond?
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THURSDAY
KISLEV 21 | DECEMBER 15

Rav Kook and others have said that the only way 
to acquire a Torah mindset is through Charitzus 

HaMachshava. What does that mean and why would it be true?

DAY 21

Was I focused and decisive in my actions today?
Was I prepared to explain my behavior today?

daily dose of torah

High Stake Scenarios
Someone is having a hard time paying for their items 

at the store. Do you intervene? If so, how?
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FRIDAY
KISLEV 22 | DECEMBER 16

Similar to the previous idea, the Rambam, 
based off the Gemara explains that the only 

way one could remember Torah is only through a certain 
decisiveness that you have to have when learning it. Why is 
this true?

DAY 22

Was I focused and decisive in my actions today?
Was I prepared to explain my behavior today?

daily dose of torah

High Stake Scenarios
You see two people get into a physical altercation 

next to you. Do you react?
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SHABBOS
KISLEV 23 | DECEMBER 17

Sometimes because we put in so much 
dedication into something we forget that in the 

end it all comes from Hashem. If this is true, why do we need 
to have decisiveness and resolution in the first place? 

DAY 23

Was I focused and decisive in my actions today?
Was I prepared to explain my behavior today?

daily dose of torah

High Stake Scenarios
With luck, a tree falls right after you pass it. What’s 
your initial reaction? Does it change over the course 

of the next few hours?
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SUNDAY
KISLEV 24 | DECEMBER 18

The Mekor Baruch says that one of the names 
we give to a timeslot of learning is the house 

of order because it is the place we learn how to order our time 
with a sense of decisiveness. Why is this character trait so 
important that it is one of the main goals of what a yeshiva or 
Beis Medrash is trying to accomplish to the point where we call 
it after this trait?

DAY 24

Was I focused and decisive in my actions today?
Did I accomplish my personal avodah?

daily dose of torah

High Stake Scenarios
A friend is looking for a specific scholarship and is 
having trouble locating it. You find it and see the 
deadline is that day with enough time for you to 

apply. How do you manage this situation?
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MONDAY
KISLEV 25 | DECEMBER 19

There are certain areas of Jewish law where 
the purpose of the law is not for the law itself 

but in order to safeguard other mandates. Additionally, many 
Rabbinic Mitzvot are just made in order to safeguard and ensure 
that we do not violate any Torah commandments. What does 
this tell us about the extent we need to go to in order to put in 
our due decisiveness in order to serve Hashem? What could we 
do to be more decisive?

DAY 25

Was I focused and decisive in my actions today?
Did I accomplish my personal avodah?

daily dose of torah

High Stake Scenarios
Blood makes you nervous, but you encounter 

someone who fell and needs help. What do you do?
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TUESDAY
KISLEV 26 | DECEMBER 20

There are many Holocaust survivors that lost 
faith in God because of the greatest tragedy in 

our Jewish History. However, there were others that remained 
faithful. This is the definition of a charitz. How could this help 
us in our own life as well? How can we use these righteous 
individuals as an example to our own lives. 

DAY 26

Was I focused and decisive in my actions today?
Did I accomplish my personal avodah?

daily dose of torah

High Stake Scenarios
You are late for work one day because you overslept. 
How do you choose to excuse yourself to your boss?
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WEDNESDAY
KISLEV 27 | DECEMBER 21

One of the incredible miracles of the story of 
Chanukah is not just the supernatural occurrences. 

Rather, it is that there were a group of Jews, that in the face of 
the influence of Greek Hellenism, were able to remain Jewish and 
wanted to keep their faith. Their belief in God was worth fighting 
and dying for. Aside from inspiring for us, it must have also been 
inspiring for the Maccabees themselves to see that even when their 
faith was tested, they were able to overcome that test and keep their 
faith. It must have confirmed that they truly did have faith.  How 
can we stand up for something we believe in? How do we show 
ourselves and others what we really believe in? 

DAY 27

Was I focused and decisive in my actions today?
Did I accomplish my personal avodah?

daily dose of torah

High Stake Scenarios
You disagree with the way a friend handled a 

situation. Do you say anything?
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THURSDAY
KISLEV 28 | DECEMBER 22

The story of Chanukah is associated with a 
specific verse in Song of Songs We sing in the 

song Maoz Tzur that there was a miracle that was done with 
roses, shoshanim. The poet is clearly saying that the Maccabees 
are referred to as roses. In Song of Songs, we speak a lot about 
how a rose is special because it is surrounded by thorns. What 
does this tell us about the Maccabees? And why would they be 
called roses?

DAY 28

Was I focused and decisive in my actions today?
Did I accomplish my personal avodah?

daily dose of torah

High Stake Scenarios
You receive a scary message from some anonymous 
account on social media. Do you say anything to 

anyone?
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FRIDAY
KISLEV 29 | DECEMBER 23

During a long dark winter, it may be hard to 
remain consistent, inspired, and resolute in 

what we have to do. Many great Jewish thinkers point out that 
we light a candle during the darkest time of the year, smack in 
the middle of winter, when there is the most darkness and least 
amount of daytime. What could this light represent to us that 
could shine a light in this time of darkness?

DAY 29

Was I focused and decisive in my actions today?
Did I accomplish my personal avodah?

daily dose of torah

High Stake Scenarios
Your rideshare driver remains in the driveway for 

several minutes after you’ve gotten out. What do you 
do?
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SHABBOS
KISLEV 30 | DECEMBER 24

The Maccabees went out of there way to try to 
find a pure jug of oil that still had the seal of 

the Kohen Gadol on it. They did this, according to the Chida, 
in order to make sure that the first time they would do one 
of the services in the Mikdash again, it would be done with 
the utmost purity and dedication. Why is this first time of 
sanctification so important to get right? How does this give us 
a hint into making sure that we remain resolute even after the 
excitement of a beginning? 

DAY 30

Was I focused and decisive in my actions today?
Did I accomplish my personal avodah?

daily dose of torah

High Stake Scenarios
You disagree with the way your parents handled 
a situation with your friends parent. Do you say 

anything?
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elul 29 | september 25

READINGS
ADDITIONAL
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personal
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