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 /ƚ�ǁĂƐ�ĞǆĐŝƟŶŐ�ƚŽ�ƐĞĞ�ǇŽƵ�ƚƌǇ�ŽŶ�ŶĞǁ�ƐŬŝůůƐ�ĂŶĚ�ƉƵƐŚ�ǇŽƵƌƐĞůǀĞƐ�ŽƵƚ�ŽĨ�ǇŽƵƌ�ĐŽŵĨŽƌƚ�ǌŽŶĞƐ�
ůĂƐƚ�ǁĞĞŬ�ĚƵƌŝŶŐ�^ĞƐƐŝŽŶ�KŶĞ͘�,ŽƉĞĨƵůůǇ͕�ďǇ�ŶŽǁ͕�ǇŽƵ�ƌĞĐŽŐŶŝǌĞ�ďĞŚĂǀŝŽƌƐ�ŝŶ�ǇŽƵƌƐĞůǀĞƐ�ĂŶĚ�ŽƚŚĞƌƐ�ƚŚĂƚ�ĐŽŶƚƌŝďƵƚĞ�
ƚŽ�ďĞŝŶŐ�ŝŶŇƵĞŶƟĂů�ĂŶĚ�ƚŚŽƐĞ�ƚŚĂƚ�ŵĂǇ�ĚĞƚƌĂĐƚ�ĨƌŽŵ�ǇŽƵƌ�ŵĞƐƐĂŐĞ͘�dŽĚĂǇ͕�ŝŶ�^ĞƐƐŝŽŶ�dǁŽ͕�ǁĞ�ǁŝůů�ďĞ�ƚƵƌŶŝŶŐ�ƚŽ�ƚŚĞ�
ŵĞƐƐĂŐĞ�ŝƚƐĞůĨ�ĂŶĚ�ƚŚĞ�ǁŽƌĚƐ�ǇŽƵ�ƐĂǇ͘�tŽƌĚƐ͕�ǁŚĞŶ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ǇŽƵƌ�ďĞŚĂǀŝŽƌƐ͕�ŚĂǀĞ�ŐƌĞĂƚ�ƉŽǁĞƌ�ƚŽ�ŝŶŇƵĞŶĐĞ͘   

zŽƵ� ĂƌĞ� ĂůƌĞĂĚǇ� ŝŵƉƌĞƐƐŝǀĞ� ĞĚƵĐĂƚŽƌƐ� ĂŶĚ� ĐŽŵŵƵŶŝƚǇ� ůĞĂĚĞƌƐ� ŝŶ� :ĞǁŝƐŚ� ĐŽŵŵƵŶŝƟĞƐ� ĂĐƌŽƐƐ� EŽƌƚŚ� �ŵĞƌŝĐĂ� ĂŶĚ� 
/ƐƌĂĞů͘�tĞ�ĐŽŶŐƌĂƚƵůĂƚĞ�ǇŽƵ�ĨŽƌ�ĐŽŵŵŝƫŶŐ�ƚŽ�ƚŚŝƐ�ƉƌŽŐƌĂŵ�ƚŽ�ƵƉ-ůĞǀĞů�ƚŚĞ�ŝŶŇƵĞŶĐĞ�ǇŽƵ�ĂůƌĞĂĚǇ�ĐĂƌƌǇ͘�dŚĞ�ŝŵƉĂĐƚ�
ǇŽƵ�ŚĂǀĞ�ŝŶ�ǇŽƵƌ�ĐŽŵŵƵŶŝƟĞƐ�ǁŝůů�ŐƌŽǁ�ƚŚĞ�ŵŽƌĞ�ǇŽƵ�ƵƐĞ�ǇŽƵƌ�ƐŬŝůůƐ͘ 

�Ɛ�ƚŚĞ�ůĂƚĞ�ZĂďďŝ�>ŽƌĚ�:ŽŶĂƚŚĂŶ�^ĂĐŬƐ�;ǌ͟ůͿ�ŽŶĐĞ�ǁƌŽƚĞ͗ 

͞/ŶŇƵĞŶĐĞ�ǁŽƌŬƐ�ďǇ�ŵƵůƟƉůŝĐĂƟŽŶ͙�ƚŚĞ�ŵŽƌĞ�ǇŽƵ�ƐŚĂƌĞ͕�ƚŚĞ�ŵŽƌĞ�ǇŽƵ�ŚĂǀĞ͘͟ 

,ĞƌĞ͛Ɛ�ƚŽ�ĂŶŽƚŚĞƌ�ƐƵĐĐĞƐƐĨƵů�ƐĞƐƐŝŽŶ͕�ǁŝƚŚ�ůŽƚƐ�ŽĨ�ĨƵŶ�ůĞĂƌŶŝŶŐ�ƚŽŐĞƚŚĞƌ͘ 
 
/Ŷ�ĂŶƟĐŝƉĂƟŽŶ͕ 

Barbara    Sarah 
�ĂƌďĂƌĂ�'ŽƩĞƐŵĂŶ   ^ĂƌĂŚ��ĞŶĞŶƐŽŶ�'ŽůĚďĞƌŐ 
ϲϱϬ-ϴϲϴ-ϬϲϭϬ    ϰϭϱ-ϳϴϲ-ϲϮϲϲ 
�ĂƌďΛ�'�ŽĂĐŚŝŶŐ͘ĐŽŵ  ^ĂƌĂŚΛ�'�ŽĂĐŚŝŶŐ͘ĐŽŵ 

Bruchot Ha’Ba’ot!�� 



Receiver Hears/Sees/Feels 

Absorbs Message w/Own Filter 

Remembers Message If Relevant 

The Art of Speaking: YOU + YOUR MESSAGE 
dŚĞ��ƌƚ�ŽĨ�^ƉĞĂŬŝŶŐ�ŝƐ�ĂďŽƵƚ�ďŽƚŚ�ǇŽƵ�ĂƐ�ƚŚĞ�ŵĞƐƐĞŶŐĞƌ�ƚŽŐĞƚŚĞƌ�ǁŝƚŚ�ǁŚĂƚ�ǇŽƵ�ƐĂǇ͕�ǁŚŝĐŚ�
ŝƐ�ƚŚĞ�ĐŽŶƚĞŶƚ�ŽĨ�ǇŽƵƌ�ŵĞƐƐĂŐĞ͘ 

zKh͗ zKhZ�D�^^�'�͗ 
,Žǁ�ǇŽƵ�ůŽŽŬ�ĂŶĚ�ŚŽǁ�ǇŽƵ�ƐŽƵŶĚ͖�ƚŚĞ� dŚĞ�ǁŽƌĚƐ�ǇŽƵ�ƵƐĞ͖�ƚŚĞ�ĐŽŶƚĞŶƚ�ŽĨ� 
ŝŵƉƌĞƐƐŝŽŶ�ƉĞŽƉůĞ�ŚĂǀĞ�ďĞĐĂƵƐĞ�ŽĨ�ŚŽǁ ǇŽƵƌ�ŵĞƐƐĂŐĞ͘ 
ǇŽƵ�ĐŽŵĞ�ĂĐƌŽƐƐ�ĞǀĞŶ�ďĞĨŽƌĞ�ǇŽƵ�ƐƉĞĂŬ  ͘

�ĞŚĂǀŝŽƌƐ�ĐĂŶŶŽƚ�ƐƚĂŶĚ�ĂůŽŶĞ͘�dŽ�ďĞ�ĞīĞĐƟǀĞ͕�ǇŽƵ�ŵƵƐƚ�ĐŽŵďŝŶĞ�ĞǆĞĐƵƟǀĞ�ƉƌĞƐĞŶĐĞ�
ǁŝƚŚ�ĐŽŶƚĞŶƚ�ƚŚĂƚ�ĐŽŶŶĞĐƚƐ�ǁŝƚŚ�ǇŽƵƌ�ĂƵĚŝĞŶĐĞ͕�ŝƐ�ĐŽŶĐŝƐĞ�ĂŶĚ�ĞĂƐǇ�ƚŽ�ĨŽůůŽǁ͕�ĂŶĚ�ŝƐ�ĐŽŵͲ
ƉĞůůŝŶŐ�ǁŝƚŚ�ŵĞŵŽƌĂďůĞ�ĂŶĚ�ĞŶŐĂŐŝŶŐ�ĞůĞŵĞŶƚƐ͘� 

�ǀŽŝĚ��ŽŵŵƵŶŝĐĂƟŽŶ��ƌĞĂŬĚŽǁŶ 

 

 
<ĞǇ�ƚŽ�/ŶŇƵĞŶƟĂů�DĞƐƐĂŐŝŶŐ͗�the Three C’s  

 
 
 
 
 
 

ϭ͘���KEE��d 
ZƵůĞ�EŽ͘�ϭ͗�Know Thy Audience  
n tŚŽ�ŝƐ�ŵǇ�ĂƵĚŝĞŶĐĞ�ĂŶĚ�ǁŚĂƚ�ĚŽ�ƚŚĞǇ�ĐĂƌĞ�ĂďŽƵƚ�ĂƐ�ŝƚ�ƌĞůĂƚĞƐ�ƚŽ�ƚŚŝƐ�ƚŽƉŝĐ͍ 
n ,Žǁ�ĐĂŶ�/�ŵĂŬĞ�ƚŚŝƐ�ƌĞůĞǀĂŶƚ�ƚŽ�ƚŚĞŵ͍ 
n tŚĂƚ�ŽďũĞĐƟŽŶƐ�ĐŽƵůĚ�/�ĂŶƟĐŝƉĂƚĞ�ŝŶ�ĂĚǀĂŶĐĞ͍ 
n tŚĂƚ͛Ɛ�ŝŶ�ŝƚ�ĨŽƌ�ƚŚĞŵ͍ 
n ,Žǁ�ĚŽ�/�ǁĂŶƚ�ŵǇ�ĂƵĚŝĞŶĐĞ�ƚŽ�ƚŚŝŶŬ�Žƌ�ĂĐƚ�ĚŝīĞƌĞŶƚůǇ͍ 

>ĂŶŐƵĂŐĞ�DĂƩĞƌƐ�tŚĞŶ�/ŶŇƵĞŶĐŝŶŐ�zŽƵƌ��ƵĚŝĞŶĐĞ 
n �ǀŽŝĚ͗� 
n ͞/͛ŵ�ĂƐŬŝŶŐ�ǇŽƵ�ƚŽ͙͟ 
n ͞/�ŶĞĞĚ�ǇŽƵ�ƚŽ͙͟ 
n ͞/͛ŵ�ƐƵŐŐĞƐƟŶŐ͙͟  

n �ůŝŵŝŶĂƚĞ͗ 
n ͞/�ƚŚŝŶŬ͟ 
n ͞/�ďĞůŝĞǀĞ͟ 

Connect l Concise l Compelling 

2 Session 2 

“ THE SINGLE  
BIGGEST 

PROBLEM IN  
COMMUNICATION 
LV�WKH�LOOXVLRQ 
WKDW�LW�KDV� 
WDNHQ�SODFH� 

” 
���
�� 
������������ 

Sender Thinks 

Mentally Drafts Words 

Articulates the Words 



What does my listener need to know about the current situation? (e.g. Now is the time to… 

What is critical that will require us to think or act differently? (e.g. It is critical that we...) 

MIDDLE 
www 

Include only  
details that  
are relevant  

to your  
audience 

OPTION 1: 
Current State 

OPTION 3: 
Critical Need 

OPTION 2: 
Opportunity 

 Desired 
State 

 Next  
Steps 

 Solution/ 
Resolution 

“ THE MOST 
VALUABLE 

OF ALL 
TALENTS 
LV�QHYHU� 
XVLQJ� 

WZR�ZRUGV� 
ZKHQ 

RQH�ZLOO�GR� 

” ������ 
�		����� 

Session 2 3 

^ƚŽƌǇ�&ůŽǁ�DĂƉ 

n �ĞŐŝŶŶŝŶŐ 
n DŝĚĚůĞ 
n �ŶĚ 

Ϯ͘��KE�/^�� 

��'/EE/E'� 

�ƐŬ�zŽƵƌƐĞůĨ͗ 
n tŚĂƚ�ŝƐ�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŵǇ�ůŝƐƚĞŶĞƌ͍ 
n tŚǇ�ŝƐ�ŶŽǁ�ƚŚĞ�ƟŵĞ�ĨŽƌ�ƚŚŝƐ� 

ŽƉƉŽƌƚƵŶŝƚǇ͍ 
n tŚĂƚ�ŝƐ�ƚŚĞ�ĐƌŝƟĐĂů�ŶĞĞĚ͍ 
n tŚĂƚ�ŝƐ�ƚŽƉ�ŽĨ�ŵŝŶĚ�ĨŽƌ�ƚŚĞŵ�ŶŽǁ͍ 
n tŚĂƚ�ĚŽ�ƚŚĞǇ�ĐĂƌĞ�ĂďŽƵƚ͍ 

 
dŚŝŶŬ�/Ŷ�,ĞĂĚůŝŶĞƐ͗ 
n tĞ�ŚĂǀĞ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ͙ 
n EŽǁ�ŝƐ�ƚŚĞ�ƟŵĞ�ƚŽ͙ 
n /ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŚĂƚ�ǁĞ͙ 
n /ŵĂŐŝŶĞ�ŝĨ�ǁĞ�ĐŽƵůĚ͙ 
n dŚĞƌĞ�ŝƐ�Ă�ĐƌŝƟĐĂů�ŶĞĞĚ�ƚŽ͙ 
n dŽĚĂǇ͕�ǁĞ�ĂƌĞ�ŚĞƌĞ͘͘͘ 

tŚĂƚ�KƵƚĐŽŵĞ��Ž�zŽƵ�tĂŶƚ͍ 
n tŚĂƚ�ǁŝůů�ďĞ�ĚŝīĞƌĞŶƚ͍ 
n tŚĂƚ�ĂƌĞ�ƚŚĞ�ƐƉĞĐŝĮĐ�ĂĐƟŽŶ�ƐƚĞƉƐ͍ 
n tŚĂƚ�ŝƐ�ƚŚĞ�ƌĞƐŽůƵƟŽŶ͍ 
n ,Žǁ�ĚŽĞƐ�ƚŚŝƐ�ƵůƟŵĂƚĞůǇ�ďĞŶĞĮƚ�ƚŚĞ�

ĂƵĚŝĞŶĐĞ͍ 
n tŚĂƚ�ĚŽ�ǇŽƵ�ǁĂŶƚ�ƚŚĞŵ�ƚŽ�ƌĞŵĞŵͲ

ďĞƌ͍ 
n ZĞŵĞŵďĞƌ�ŚŽǁ�ǇŽƵ�ǁĂŶƚ�ƚŚĞŵ�ƚŽ� 

ƚŚŝŶŬ�Žƌ�ĂĐƚ�ĚŝīĞƌĞŶƚůǇ 
 
tŚĂƚ�zŽƵƌ��ŶĚ�KīĞƌƐ�zŽƵƌ��ƵĚŝĞŶĐĞ͗ 
n �ůĞĂƌ�ŶĞǆƚ�ƐƚĞƉ 
n �ĞĮŶĞĚ�ŽƵƚĐŽŵĞ�ƚŚĂƚ�ŝƐ�ďĞŶĞĮĐŝĂů 
n ^ŚŽǁƐ�ŝŵƉĂĐƚ 
n /ĚĞŶƟĮĞƐ�ĨƵƚƵƌĞ�ƉŽƐƐŝďŝůŝƟĞƐ 

�E� 
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DŝĚĚůĞ�с�dƌĂŶƐŝƟŽŶ͗��Relevance    Relevance    Relevance 
n tŚĂƚ͛Ɛ�ŝŶ�ŝƚ�ĨŽƌ�ƚŚĞŵ͍�tŚĂƚ�ŽƵƚĐŽŵĞ�ĚŽ�ǁĞ�ǁĂŶƚ͍ 
n tŚǇ�ƐŚŽƵůĚ�ƚŚĞǇ�ĐĂƌĞ�ĂďŽƵƚ�ƚŚĞ�ĚĞƐŝƌĞĚ�ƐƚĂƚĞ͕�ŶĞǆƚ�ƐƚĞƉƐ͕�Žƌ�ƐŽůƵƟŽŶ͍ 
n tŚĂƚ�ĂƌĞ�ƚŚĞŝƌ�ƉĂŝŶ�ƉŽŝŶƚƐ͍� 
n ,Žǁ�ĐĂŶ�ǇŽƵ�ĂĚĚƌĞƐƐ�ƚŚĞŝƌ�ƌĞƐŝƐƚĂŶĐĞ͍ 
n tŚĂƚ�ŶĞĞĚƐ�ƚŽ�ŚĂƉƉĞŶ�ƚŽ�ŐĞƚ�ĨƌŽŵ�ŚĞƌĞ�ƚŽ�ƚŚĞƌĞ͍ 

�ǀŽŝĚ͗ 
n ̂ƚƌĞĂŵ�ŽĨ�ĐŽŶƐĐŝŽƵƐŶĞƐƐ� 
n 'ŝǀŝŶŐ�ƚŚĞŵ�ĞǀĞƌǇƚŚŝŶŐ�ǇŽƵ�ŬŶŽǁ 
n /ŶĨŽƌŵĂƟŽŶ�ĚƵŵƉ 

ϯ͘��KDW�>>/E' 
n W͘Z͘K͘W͘^͘�ŵĂŬĞ�ĐŽŶƚĞŶƚ�ŵĞŵŽƌĂďůĞ�ĂŶĚ�ĞŶŐĂŐŝŶŐ 
n �ĚĚ�Ăƚ�ůĞĂƐƚ�ŽŶĞ�W͘Z͘K͘W͘^͘�ƚŽ�ǇŽƵƌ�ŵĞƐƐĂŐĞ 

W͘Z͘K͘W͘^͗͘ 

PŝĐƚƵƌĞƐ͗ sŝƐƵĂůƐ�Žƌ�ŝŵĂŐĞƐ�ƚŚƌŽƵŐŚ�ǁŽƌĚƐ 

RĞĨĞƌĞŶĐĞƐ͗ hŶĞǆƉĞĐƚĞĚ�ĨĂĐƚƐ�Žƌ�ŵĞŵŽƌĂďůĞ�ƋƵŽƚĞƐ 

OďũĞĐƚƐ͗ dĂŶŐŝďůĞ�ƚŚŝŶŐƐ�ƚŽ�ŚŽůĚ�ĂŶĚ�ƐŚŽǁ 

PĂƌĂůůĞůƐ͗ �ŽŵƉĂƌŝƐŽŶƐ͕�ĂŶĂůŽŐŝĞƐ͕�ŵĞƚĂƉŚŽƌƐ 

SƚŽƌŝĞƐ͗ �ŵŽƟŽŶĂů�ĂŶĚ�ƌĞĂů�ůŝĨĞ�ĞǆƉĞƌŝĞŶĐĞƐ 

��������������ǡ 
������������ǡ�͖͔͕͜ 

46%  
OF EMPLOYEES 
UDUHO\�RU�QHYHU�

OHDYH� 
D�PHHWLQJ� 
NQRZLQJ� 
ZKDW� 
WKH\¶UH� 
VXSSRVHG� 
WR�GR�QH[W� 

” 

“ 

WWd�dŝƉƐ͗� 
Make an impact with your PowerPoint presentations 

^ŝŵƉůĞ͗ 
n >ŝƩůĞ�;Žƌ�ĞǀĞŶ�ŶŽͿ�ƚĞǆƚ�ĨŽƌ�ŝŵŵĞĚŝĂƚĞ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ 
n �ĞƐĐƌŝƉƟǀĞ�ŚĞĂĚůŝŶĞƐ�ƚŽ�ŵĂŬĞ�ƵƐĞ�ŽĨ�ǀĂůƵĂďůĞ�ƌĞĂů�ĞƐƚĂƚĞ 

sŝƐƵĂů͗ 
n DĞĞƚƐ�ƐŝŵƉůĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�ŝŵŵĞĚŝĂƚĞ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ 
n �ǀŽŬĞƐ�ĞŵŽƟŽŶ�Žƌ�ƚŚŽƵŐŚƚ�ĨŽƌ�ďĞŝŶŐ�ŵĞŵŽƌĂďůĞ 

YƵŝĐŬ͗ 
n dƵƌŶ�ŽǀĞƌ�ƐůŝĚĞƐ�ƋƵŝĐŬůǇ�ƚŽ�ŬĞĞƉ�ĂƩĞŶƟŽŶ͕�ĂŶĚ�ĞǀĞŶ� 

ĨĂƐƚĞƌ�ǁŚĞŶ�ŝƚ͛Ɛ�ǀŝƌƚƵĂů 
n &ĞǁĞƌ�ƐůŝĚĞƐ�ĂƌĞ�ŶŽƚ�ŶĞĐĞƐƐĂƌŝůǇ�ďĞƩĞƌ�  
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INFLUENTIAL  MESSAGING:  WORKSHEET  

3aiVJ� 

 

�qLVN_JN� 

 
 

 

:UAp�La���\_aw�AIaqp�pUN^� 

 
 

 

 

:UAp�La���wA_p�pUN^�pa� 

3UV_\� 

�NN]� 

�a� 

NTV__V_T����NAL]V_N 

 
 
 

 

"VLL]N���0N]NvA_JN 

 
 
 

 

�_L����a_J]qmVa_�Ë�#Nxp�1pNim 

 
 
 

 

-�0�%�-�1������-VJpqlNm��0NSNlN_JN��%I[NJpm��-AlA]]N]m��1palVNm  
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W͘Z͘K͘W͘^͗͘�ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 

�ĞŐŝŶŶŝŶŐ͗��,���>/E� 
�ƵƌƌĞŶƚ�^ƚĂƚĞ 
KƉƉŽƌƚƵŶŝƚǇ 
�ƌŝƟĐĂů�EĞĞĚ 

ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 
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<ĞǇ�ƉŽŝŶƚ�ϭ 
 

<ĞǇ�ƉŽŝŶƚ�ϯ 
 

<ĞǇ�ƉŽŝŶƚ�Ϯ 
 

dƌĂŶƐŝƟŽŶ dƌĂŶƐŝƟŽŶ 

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ  ͅ

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ  ͅ

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ  ͅ

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ  ͅ

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 

n ͅ ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 
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