
 

 

Week 1 
 זריזות

This guided learning sheet explores the middah of zerizut—alacrity. Each source is 
accompanied by explanation and discussion questions to facilitate personal 
reflection and group dialogue.  

The first box of questions in color below are general questions about participants' 
experience of working on middot and remain the same from week to week. These 
questions are a helpful tool to check in and reflect on growth over time, in a 
consistent manner.  Though the questions remain the same each week, the answers 
will naturally change depending on which middah is being explored. You may choose 
to start or end your learning session with these questions. The rest of questions are 
specifically related to the middah of the week and are interspersed throughout the 
session to deepen the conversation.  

 

General questions when reflecting on the middah of the week: 
 
General questions remain the same from week to week and are helpful tools to reflect on 
growth over time. The answers will vastly change depending on the middah of the week. 
 
1. What did I learn about myself this week? 
 
2. What felt difficult when working on this middah? 
 
3. What felt natural or easy when working on this middah? 
 
4. How has practicing this middah improved your life or how does it have the potential to 
impact your life? 
 
5. Does anyone in the group have a story of how this middah came up in a real situation 
(this week or beyond)? How did you respond? 
 
6. Does anyone in the group have insights, advice or tips to keep in mind when working on 
this middah going forward? 

 
 
 

 



 

Source 1 
Before we can understand how to serve Hashem with zerizut, we must first acknowledge the 

nature of mankind: 

:יז:ד רבה מדרש

'ה' וַיּצִֶר       ב)  ית  א� בר �ט,( ִי הַ     ךּ  רֹאת
,הַשָּׁרֵת, בְּמַלְאֲכֵי נמְִלַךְ  א�  ית כ� :ב)    ,אֶָה  מַ ים � ִּ    מַר 

,מִשֶּׁלָּכֶם,            ַ מָ הֶָ, א ַזֶל ָיווְלְֹמומ ִיה עְ דֹ יו      ן
,אָדָם,  א�  ַ שּ� מָ ׁוֹזֶ, א ּוזְור ,זה גַּמ   הָ  ַָה � אֲךָ ,א ָ ְִהקָּנ ל ָ א

 הָאֲדָמָה מִן שֶׁנּבְִרֵאתִי
 “The Lord G-d formed from the ground [every beast of the field]” – Rabbi Aḥa said: When the Holy 

One blessed be He came to create man, He consulted with the ministering angels. He said to them: 
“Let us make man” (Genesis 1:26). They said to Him: ‘This man, what is his nature?’ He said to them: 
‘His wisdom is greater than yours.’ He brought the animals, the beasts, and the birds before them 
and said to them: ‘What is its name of this one?’ And they did not know. He passed them before 
Adam and said to him: ‘What is the name of this one?’ He said: ‘This is an ox; this is a donkey; this is 
a horse; this is a camel.’ [He then asked:] ‘And you, what is your name?’ He said to Him: ‘It is 
appropriate that I be called Adam, as I was created from the ground [adama]. 

Takeaway: Man is formed from the earth (adama). This grounds us (quite literally) in the 
physical and material world. We are deeply physical beings, pulled toward comfort, heaviness, 
and inertia.  

Discuss: 
1.​ In what areas of your life do you notice the 'heaviness of the earth' (i.e, the pull of 

physical comfort or heaviness of movement) most strongly? 
2.​ When during your day or week do you feel the most inertia? Is there a pattern? 
3.​ If our human nature is Divinely designed, how does this transform shame or 

negative feelings about laziness into more strategic self-awareness? 

 
 

Source 2 
The Mesilat Yesharim takes this one step further, explaining exactly how this nature holds us 

back and what we must do about it: 
 

 ישרים מסילת
,מְאדֹ, כָּבֵד הָאָדָם טֶבַע כִּי וְתִרְאֶה  כ�       ְפֵֹֹּ ,עַ ג� חַ ָי דָ ָא ַה רֹ ט לְָאכְָ מּ   י �
,יתְִבָּרַךְ, הַבּוֹרֵא לַעֲבוֹדַת לִזכְּוֹת     ש�        

You can observe that man's nature weighs very heavily upon him. For the earthiness of the 
physical is coarse.Therefore a man does not want to exert himself and labor. But he who wants to 
merit to the service of the Creator must strengthen himself against his own nature, mustering 
strength and zeal. 

 



 

,מְבאָֹר, הַזּרְִיזוּת שֶׁל עִניְנָוֹ  ש�            ו� כְַּלָשׁוֹ ַזֶּ .ו ְרוה מָ כְִרוֹנָ כָָז רְ בִ  ) פסחיל
י(ד(: ִיזִ רְ ִי :ז ְּדִימ קַ ְוֹמ צִ ַּמ ל

The nature of zerizut is explained as the eagerness to begin mitzvot promptly and ensuring their 
fulfillment is completed as it says “the swift are prompt to do mitzvot”(Pesachim 4a). 

,דָּבָר, שֶׁל כְּלָלוֹ  ג�           ו�   ב�   ִיכו לְ ַׁש הְ ָי,ּ ב לָ עֵ בֶֹמ ּ לְָ צַ עָ ה
.ידָוֹ. עַל הַמְעַכֶּבֶת

The summary of the matter:  man must greatly strengthen himself and fortify himself with alacrity 
in doing the mitzvot by casting off himself the weight of laziness which impedes him. 

Takeaway: Zerizut is defined in two dimensions: being early/prompt in starting mitzvot, 
and completing them fully. One who wants to serve Hashem must act with alacrity. This is a 
conscious choice. 

Discuss: 
1.​ Do you experience inner resistance more in starting  something or in following 

through to completion? 
2.​ Where does being early or acting promptly make a big difference in your life and in 

doing mitzvot? 
3.​ What are the subtle ways laziness or inertia disguises itself as something more 

acceptable or even justified? 
4.​ What might be underneath a lack of alacrity in yourself or others when you 

encounter it? For example: lack of motivation, perfectionism, time management, 
etc. 

 
 

Source 3 
Even with all the desire in the world to do the right thing, we often fail to do mitzvot or act 

because of one moment — the pause: 

 ישרים מסילת
,בְּמַחְשַׁבְתּוֹ, בַּעֲלוֹתָהּ אוֹ לְפָניָו בְּהִזדְַּמְּנהָ אוֹ זמְַנּהָּ בְּהַגִּיעַ אֶלָּא        ב�
.בֵּינתְַיםִ. שֶׁיּתְִרַבֶּה לִזמְַן זמְַן  כ�      ֲׁשֶ כ� ִנֵּ ,א ֶגַָה ַּדֵשר חְ תִ  י�ֶּמ     ל ה  ב

.הַטּוֹב.
Rather when the time of its performance comes, or when an opportunity happens to  present itself to 
him, or when the thought of performing it enters his mind, he should hurry and hasten to seize hold 
of it and perform it, and not allow time to go by in between. For there is no danger like its danger.  
Since, behold each new second that arises can bring with it a new impediment to the good deed. 

 א שת )מכילתא לִבְרָכָה זכְִרוֹנםָ הִזהְִירוּ כֵּן עַל ז(:  ב ֶשְׁשמות  ַּצ מַ ה  תּ אָהוָה ָ ךְ דָ לְי
 

Therefore, the sages of blessed memory exhorted us: "And you shall watch over the matzot"— if a 
mitzvah comes to your hand, do not delay its performance (lit. allow it to become chametz)' 
(Mechilta Shemot 12:17). 

 
Takeaway: Matzah and chametz are made of the same ingredients; the difference between the 
two is a very short but significant moment. It only takes one extra minute for matzah to 
become chametz. A mitzvah delayed too long can 'ferment' into something missed entirely. The 

 



 

‘pause’ or short delay we have in acting is not neutral and is identified as perhaps the greatest 
single threat to our Avodat Hashem. 

Discuss: 
1.​ Have you ever allowed a mitzvah to become ‘chametz'?  Can you think of a time when 

a pause/delay caused a good intention to simply evaporate? What happened? 
2.​ Is there an area of your life when pausing shows up more frequently? 
3.​ What excuses or distractions tend to show up in that pause? When you pause, what 

story do you tell yourself in that moment? 
4.​ Have you ever found a way to work through this pause moment that you can share 

with the group? 
5.​ What systems or habits could you put in place to shorten the pause in your daily life? 

 

Source 4 
Giving something too much time to “ferment” isn’t just a struggle with starting but completing 

things as well: 

 ישרים מסילת
,בִּמְהִירוּת, צַדִּיקִים שֶׁל מַעֲשֵׂיהֶם שֶׁכָּל מְלַמֵּד   ל�      ל�            

It teaches that all the actions of the righteous are done with swiftness—they allow no lapse 
of time, neither in beginning a mitzvah nor in bringing it to completion. 
 

צְִ :א)שם(: וְאָמְרוּ מּ ְר קִ לנ ש ְר מֹ וּ
And it is said: "a mitzvah is attributed only to the one who completed it" (ibid). 

 
Takeaway: Zerizut  is not a moment in time but a middah that impacts the entire act. Starting 
with zeal and seeing it to completion is the full expression of this trait. 

Discuss: 
1.​ Why do people potentially struggle more with finishing than starting? 
2.​ Why do you think the mitzvah is attributed to the one who completed it? How does 

this change the way you think about beginning projects or mitzvot? 
3.​ What is something unfinished in your life and and what’s one step you can take to 

complete it? 

 

Sources 5,6,7,8 
Now that we understand the danger of the pause, we look to our great role models in Tanach  

who demonstrated the antidote: swift action: 
 

5. Avraham welcoming guests/angels 

:יח: בראשית
ר ם וַימְַהֵ֧ הֱלָה אַבְרָהָ֛ ֹ֖ ה הָא אמֶר אֶל־שָׂרָ֑ ֹ֗ י וַיּ מַח סְאִים֙ שְׁלֹ֤שׁ מַהֲרִ֞ לֶת קֶ֣ ֹ֔ י ל֖וּשִׁי ס עֻגוֹֽת׃ וַעֲשִׂ֥   

Abraham hastened into the tent to Sarah, and said, “Quick, three seahs of choice flour! Knead and 
make cakes!” 
 

 



 

6 & 7. Avraham at the Akeidah 

:כב:ג בראשית
ם ם וַיּשְַׁכֵּ֨ קֶר אַבְרָהָ֜ ֹ֗ ח אֶת־חֲמרֹ֔וֹ וַיּֽחֲַבשֹׁ֙ בַּבּ ת אִתּ֔וֹ נעְָרָיו֙ אֶת־שְׁנֵ֤י וַיּקִַּ֞ ק וְאֵ֖ י וַיבְַקַּע֙ בְּנ֑וֹ יצְִחָ֣ ה עֲצֵ֣ לֶךְ וַיָּקׇ֣ם עלָֹ֔ וַיֵּ֔  

הָאֱלֹהִיֽם׃ אֲשֶׁר־אָמַֽר־ל֥וֹ אֶל־הַמָּק֖וֹם   
So early next morning, Abraham saddled his donkey and took with him two of his servants and his 
son Isaac. He split the wood for the burnt offering, and he set out for the place of which God had told 
him. 

 רשי

.וישכם.     פ) 
He acted with alacrity to do the mitzvah 

 
8. Rivka doing chessed 

:כד:מו בראשית
ר יהָ כַּדָּהּ֙ וַתּ֤וֹרֶד וַתְּמַהֵ֗ אמֶר מֵעָֽלֶ֔ ֹ֣ ה וַתּ יךָ שְׁתֵ֔ ה וְגַם־גְּמַלֶּ֖ שְׁתְּ אַשְׁקֶ֑ ים וְגַ֥ם וָאֵ֕ תָה׃ הַגְּמַלִּ֖ הִשְׁקָֽ  

She quickly lowered her jar and said, ‘Drink, and I will also water your camels.’ So I drank, and she 
also watered the camels. 

 
Takeaway: Swiftness or alacrity is a signature of righteous individuals. 

Discuss: 
1.​ Do you find it easier to act quickly to do good things (ex: Avraham welcoming guests) 

or difficult things (ex: Avraham going to sacrifice his son)?  
2.​ What is the difference between rushing/being hasty and acting swiftly with alacrity? 
3.​ Who in your own life embodies zerizut? What do they do differently?  

 

Source 9 
We have role models in Tanach and in our present day lives for acting swiftly — but what are 

we to do we do when we simply do not feel the inner fire or motivation to act at all?  
 

 ישרים מסילת
,וְאָמְנםָ,  ִיזוּ,ׁ שֶּכְמו רְ ַזּ הֶ ֶהוּ דֶ לֹ הֲַטוּּו לְ תִ הַ ִה ימ ַּפְנִ ה  ן  תן   ת .וְהיְַנד  יִ

,הַחִיצוֹנהָ, תְּנוּעָתוֹ מְמַהֵר שֶׁהוּא כְּמוֹ הַמִּצְוָה בְּמַעֲשֵׂה עַצְמוֹ שֶׁמַּרְגִּישׁ  כ�   ג�    ב� ש�   ת�  
,כֵן, כְּמוֹ       ב� ַך ִ .א ֵא הַ ְנ תִ בְֵדוּי כִ עַּ ְנו תִ ָי רָ ֵיב א ת ר�ם �   ֹ � ה .וזְע
.יעְִידֵהוּ. שֶׁהַנּסִָּיוֹן דָּבָר

Reflect further that just like an inner fieriness of soul leads one to act with alacrity, so too the 
opposite, outwardly acting with alacrity leads to an inner fieriness of the soul. Namely, when one feels 
himself performing a mitzvah with great swiftness this will move his inner being to kindle aflame 
also, and the desire and want will increasingly intensify within him. But if he acts in a sluggish 
manner in the movement of his limbs, so too the movement of his spirit will die down and extinguish. 
This is something experience can testify to. 

 
,כָּרָאוּי, בּוֹ לוֹהֶטֶת הַזּאֹת הַחֶמְדָּה אֵין אֲשֶׁר הָאָדָם      ש� ֵ ב� דְ ִזֶֶּיִּּמָׁשֵך,ּ כ לֵָמ ּוֶּתִּו

,בַּטֶּבַע, הַחֶמְדָּה  כ�          וְַּדַא בּ ֵ, ו תֹ ֶָיּו רּ ְסו דומ ִיְיָ ִיצוֹנָה חַ ִיה ימ ַּפְנִ הֵ מ 

 



 

,שֶׁבְּידָוֹ, מִמָּה ישְִׁתַּמֵּשׁ  ג�    ש�  ב�    לֵָ,ּ כִ ב� חְָּוִּו מִ ַׂשּ ִיה ימ ַּפְנִ פֵֶה חַ הְ ְּדָו מֶ חַ הְ חֹו ּ ִכ ָמ מ
.בְּרָצוֹן. בִּתְנוּעָתוֹ מִתְלַהֵט שֶׁהוּא

A man in whom this longing does not burn as it should, a good advice for him is to act with swiftness 
by force of will in order that this will bring an inner awakening of this longing in his inner nature. For 
the external movement rouses the inner ones and certainly the external movement is more in his 
power than the inner ones. Thus, if he exercises what is in his power to do, this will lead him to also 
attain what is not in his power. For an inner joy will awaken within him and a desire and longing 
through the power of acting fiery, externally, by the force of will. 

Takeaway: Outer action creates inner motivation. Sluggish movement of our limbs dulls the 
spirit. Conversely, energetic action kindles it. 

Discuss: 
1.​ How does physical movement (walking faster, speaking with energy, starting quickly) 

impact your emotional or spiritual state? 
2.​ Have you ever felt more motivated after taking action? Has acting enthusiastically on 

the outside led to genuine inner motivation or connection? What happened? 
3.​ Is there a danger in waiting to feel inspired before acting? What might that cost or has 

that costed over time? 
4.​ What is one area in your life right now where you’re “waiting to feel it”? What would it 

look like to act anyway? 

 

Source 10 
Zerizut is not a middah that stands alone but has ripple effects in all areas of our life: 

 

שער:צדיקים:שער אורחות
,הַמִּצְווֹת, לְכָל תַּכְשִׁיט הִיא הַזּרְִיזוּת מִדַּת    . כ�

The quality of zerizut is an ornament to all other qualities, and it corrects all other qualities. 

 
Takeaway: Zerizut is not just a ‘nice’ character trait. It both beautifies mitzvot and improves all 
other traits as well. 

Discuss: 
1.​ Based on all that has been discussed, how or why do you think zerizut beautifies 

mitzvot and changes the quality of our performing good deeds? 
2.​ How can you channel the middah of zerizut in any specific mitzvah that you perform? 
3.​ Based on all that has been discussed, why do you think zerizut is such a foundational 

character trait that it corrects other character traits/middot? 
4.​ What is a different character trait you struggle with and how may working on zerizut 

cause improvement in that other character trait as well? 

 

 


