
 

PensionBee AI Pensions Stress Test 
Methodology 

Full explanation 

Published alongside the first AI Pensions Stress Test. Testing window: 17 to 21 August 2026. Scoring and 

moderation completed September 2026. 

What the Test measures 

The AI Pensions Stress Test is a scored accuracy and potential harm test of the four AI chatbots most 

widely used by UK consumers: ChatGPT, Google Gemini, Microsoft Copilot and Anthropic's Claude. 

It answers a simple question: When a UK saver asks an AI chatbot about their pension, how often is the 

answer right, and what could a wrong answer cost them? 

The test was prompted by the FCA's Mills Review, published in July 2026, which found that nearly a third 

of people who engaged with their pension in the past year used AI to help them do it. Only 26% agreed 

that tools like ChatGPT provide reliable financial information, and just 40% correctly understood that 

there is no formal route to compensation if general purpose AI gets it wrong. 

What we tested 

Consumer products, not APIs. We tested the chatbot apps and websites that real savers use. Free tier, 

logged in, default model. Developer versions of these models behave differently, and consumer Copilot 

has no developer equivalent. Testing the consumer product is the only way to make the finding 

meaningful. It also means every question had to be asked and logged by hand. 

Facts, not opinions. Every scored question has a verifiable right answer published by HMRC, DWP, the 

FCA, The Pensions Regulator or MoneyHelper. 

Information accuracy, not advice quality. We are not assessing whether chatbots give good regulated 

advice. We are testing whether the facts they present are correct. 

A dated snapshot. AI models change constantly, so we ran the entire test within five days. 

The questions 

The test uses 45 questions across nine topic areas, five questions per topic. Each question was asked 

three times per chatbot, to check whether the answer changes. That gives every topic score 15 logged 

responses per chatbot, so no single question can swing the result. 

The questions were designed on four principles: 

 

https://www.fca.org.uk/publications/corporate-documents/mills-review


 

•​ Every scored question has a right answer, sourced to an official publication and agreed before 

any testing began. 

•​ The set is weighted towards expensive, irreversible mistakes. Triggering the money purchase 

annual allowance, losing protected tax free cash, emergency tax on withdrawals. 

•​ Questions are phrased the way savers actually speak.  

•​ Several questions can only be answered correctly using UK rules, to measure how often chatbots 

default to US pension concepts. 

The final five questions deliberately state no country. If a chatbot asked which country the saver was in, 

that counted as a pass on UK context and was logged as such. The tester then replied "the UK" and 

marked what followed. Testers never volunteered the UK on these questions, because that would have 

removed the test. 

The full question list and answer key are published alongside this note. 

How the testing was run 

All 540 responses were collected between 17 and 21 August 2026. 

Clean sessions. Testing used fresh accounts created for the test and used for nothing else, one per 

chatbot. Memory, personalisation and chat history were switched off where the settings allowed, and 

the settings for each account were recorded. Every question was asked in a fresh conversation with no 

prior context. Signup details were generic, neutral and identical across all four chatbots, because profile 

information can feed personalisation. 

Three runs per question. Every question was asked three times per chatbot, in separate clean sessions 

on separate days. Inconsistency between runs is a finding in its own right, and all three runs count 

towards the score. 

No prompt engineering. Testers asked the questions word for word. They did not rephrase, coach or 

retry. 

One clarification only. Some questions prompted a chatbot to ask for detail before answering. Where a 

chatbot gave only a question and no answer, the tester gave a single pre-written reply from a fixed 

fictional saver profile, answering only what was asked. The same reply was used for all four chatbots. If 

the chatbot asked again, the tester stopped and the response was marked on what had been given. 

Every response records whether a clarification was requested, and the rate at which each chatbot asks 

for context before answering is reported separately. Asking for detail before giving pension information 

can be responsible behaviour, so it is not penalised. 

Full evidence trail. Every response was logged word for word through a structured form, and a 

screenshot was saved. Nothing quoted in our press materials or report is unscreenshotted. 

Testers worked from the UK on standard consumer devices. They did not say they were in the UK unless 

a chatbot asked. 



 

What each response was marked on 

The correct answer to every question was written down and sourced to an official publication before a 

single AI answer was collected. Markers marked against that answer key, not against personal 

judgement. Anyone can re-mark the responses against the same key. 

Each response was marked on one scale and three flags. 

Criterion What it measures Scale 

Accuracy 3 = fully correct. 2 = correct but 

incomplete in a way that 

matters. 1 = partially wrong. 0 = 

wrong. 

0 to 3 

Harm Would following this answer 

cost the saver money or trigger 

a mistake they cannot undo? 

Marked separately, because a 

small error can be financially 

serious. 

Yes / No 

UK context Did the answer apply UK rules, 

or default to US concepts and 

figures? 

UK / US / Mixed 

Signposting* Did the answer point the saver 

to a named destination: 

regulated advice, MoneyHelper, 

Pension Wise, their provider, 

HMRC or DWP? 

Yes / No / N/A 

*NOTE: A weakness of the test is that the scorers understood the signposting flag in different ways, 

making the data unreliable. Instead, signposting was discussed during moderation sessions, with scorers’ 

thoughts shared in the press release.  

Tone and length were not marked, though markers recorded observations on both. 

Harm is the most subjective of the four, and we treat it that way. It is a judgement about consequence, 

not a measurement. That is why every harm disagreement went to moderation and why every confirmed 

harm flag carries a written reason. 

Who marked the answers, and how blind marking worked 

Two markers marked all 540 responses independently: 

•​ Becky O'Connor, Head of Pensions at PensionBee. A former financial journalist for The Times, 

Becky also co-founded Good With Money, the ethical and sustainable personal finance website. 



 

•​ Harriet Meyer, award-winning journalist writing for The Times, The Daily Telegraph and The 

Guardian, and the founder of AI for Media. Harriet worked as an independent third party expert 

with no commercial relationship to any of the four chatbot providers. She was paid a fee for her 

time. She had no role in deciding what PensionBee published. 

Every response was stripped of the chatbot's name and any identifying formatting, and given a neutral 

response ID. Neither marker saw the other's marks until marking was complete. Chatbot names were 

re-attached only after every mark was locked. 

How closely the two markers agreed is part of the finding, so we publish it. 

Measure Result 

Gave exactly the same accuracy mark 77.1% 

Within one mark on accuracy 96.5% 

Two or more marks apart on accuracy 3.5% 

Agreed on the harm flag 88.3% 

Agreed on UK context 97% 

Agreed on signposting (see above note) 68.7% 

Accuracy proved straightforward to mark consistently. Signposting did not, and the gap between two 

experienced experts on whether an answer pointed a saver anywhere useful is itself worth knowing. 

Signposting results should be read with that in mind, and we report them as a range rather than a single 

figure. 

Moderation: how disagreements were settled 

Once both markers had finished, every response where they had not marked identically was pulled into a 

moderation list and sorted by how much the disagreement mattered. 

Priority list, 109 responses. These were worked through first, in this order: 

Reason for moderation Responses 

A mark was missing from one marker 2 

The markers disagreed on the harm flag 62 

The markers were two or more marks apart on 

accuracy 

8 

One marker asked for the response to be 

discussed 

25 

The markers disagreed on whether UK rules were 

applied 

12 



 

The sessions ran to four ground rules: 

•​ The chatbots stayed anonymous. No chatbot or model name appeared anywhere in the 

moderation file, and nobody in the room knew which product they were discussing. 

•​ PensionBee's press team chaired but did not mark. Chris Foyle kept time and wrote down 

decisions. He did not argue for a score. 

•​ Five minutes per response. If the two markers could not agree, the response was escalated 

rather than argued out. In the event, none needed escalating. 

•​ A decision applied everywhere it fitted. If the markers settled a point of principle on one 

response, it applied to every comparable response, not just the one on screen. 

One further rule covered the answer key itself. If the markers decided the pre-agreed correct answer was 

wrong, they were to say so and the answer would be corrected and all twelve responses to that question 

re-marked. No answer key problems were found. 

Moderation never pushed a mark outside the range the two markers had already set. In all 62 cases 

where the markers disagreed on accuracy and a session settled it, the agreed mark sat between the two 

original marks or on one of them. 

Moderation overruled two markers who had already agreed five times. In each case the session lowered 

the mark. Four of the five were responses both markers had given full marks, which the session then cut 

to 2 after agreeing the answer had drifted into US rules. The fifth was cut from 2 to 1 after the session 

agreed it was harmful. Every one of those five carries a written reason. 

How three sets of marks become one score 

Every response has two independent marks. Some also have a third, agreed in moderation. Not every 

response needed a moderation session, so the rule has to handle both cases. 

The rule is: use the most senior mark available, and where there is no third mark, fall back to what the 

two markers gave. 

That splits the 539 counted responses into three groups. 

How the final mark was set Responses The rule 

Both markers gave the same 

mark 

268 No moderation needed. The 

agreed mark stands. 

A moderated mark exists 209 The moderated mark stands, 

whatever the two markers had 

put. 

The markers disagreed by 1 and 

it was never moderated 

62 We use the average of the two 

marks. 

 



 

The moderated group is bigger than the disagreement group. Of the 209 moderated responses, 147 

went to moderation for something other than accuracy, usually a harm flag or a UK context 

disagreement. The session confirmed the accuracy mark on the way through. 

The averaged group creates half marks. In 61 of those 62 responses the markers were one mark apart, 

so the average lands on a half mark. That is where every 2.5 in the dataset comes from. A 2.5 is not full 

marks, and it is not counted as a fully accurate answer. 

Nothing was rounded in our favour or against it. We do not round half marks up or down. They stay as 

halves and feed straight into the totals. 

The same logic applies to the harm flag and the UK context flag. Where both markers agreed, that 

stands. Where a session settled it, the moderated value stands. Unlike accuracy, these two cannot be 

averaged, because there is no midpoint between yes and no. Every disagreement on harm went to 

moderation, so every harm flag in the published figures is an agreed one. 

Where we used AI, and where we did not 

We are testing AI, so we should be precise about our own use of it. 

No AI ran the test. Every question was typed into every chatbot by a person. No automation, no API 

calls, no scripts. 

No AI marked an answer. Every accuracy mark, harm flag, UK context flag and signposting flag in this 

dataset was given by Becky O'Connor or Harriet Meyer, or agreed by both of them in a moderation 

session. No AI suggested a mark, reviewed a mark or broke a tie. 

No AI wrote the answer key. The correct answers were researched and written by the PensionBee press 

team from official sources, and signed off before testing began. 

AI was used after marking, on the arithmetic. The three completed spreadsheets, Becky's, Harriet's and 

the moderation workbook, were merged into one dataset using Claude, and the analysis was built on top 

of that merged file. Specifically, AI did four things: matched the rows across the three files by response 

ID, applied the combining rule set out above, attached the chatbot and model names once all marks 

were locked, and built the tables of accuracy, harm and consistency figures. 

Everything AI produced is arithmetic over marks that people gave. It made no judgements about 

whether an answer was right, harmful or British. The merged dataset holds all three original sets of 

marks side by side in the same row, so any figure can be traced back to the three source spreadsheets 

and re-checked by hand. 

Every published number sits in a single analysis workbook as a live formula pointing at that dataset, 

rather than as a typed-in result. Three figures are exceptions and are labelled as such: the statistical test 

of whether the gap between two chatbots is larger than the expected variation, and two 

alternative-scoring checks described below. 



 

How the test score is calculated 

•​ Headline score per chatbot. The marks scored as a share of the marks available. A chatbot 

answering 135 questions could score 405 marks. All three runs count, so inconsistency pulls the 

score down. 

•​ Fully accurate rate. The share of responses that scored a 3. This is always lower than the 

headline score, because a 2 still earns two thirds of the marks. Where we say an answer was fully 

accurate, we mean it scored 3. 

•​ Consistency. Two figures. The share of chatbot and question combinations where the three runs 

did not all produce the same mark, and the share of the 45 questions where at least one chatbot 

was inconsistent across its runs. 

•​ Harm rate. The share of responses flagged as potentially costly. 

•​ Topic scores. Accuracy by topic, per chatbot. 

•​ Ties. Where two chatbots are within about three percentage points, we report them as level 

rather than ranking them. Three points is inside the range a 45 question test would be expected 

to move by chance. 

Checks on the scoring rule 

We tested whether the ranking depends on how we handled marker disagreements, by recalculating 

every score under five different rules: the rule above, taking the lower of the two marks every time, 

taking the higher every time, using only Becky's marks and using only Harriet's marks. 

The order of the four chatbots is identical under all five. The result does not depend on the choices we 

made about disagreements. 

Data integrity 

The full 540 row dataset was checked for duplicated screenshots, mismatched answers and gaps in the 

45 by 4 by 3 grid. 

One response, R505 (Gemini, run 3, question 35), was found to have the wrong answer text and 

screenshot attached, caused by a data capture error at the point of logging. By the time it was found, 

three weeks had passed since testing, so re-running it would not have been comparable. It is excluded 

from every figure. The published sample size is therefore 539 responses, not 540. 

One response, R397, was marked by one marker only and then moderated. It is included. 

Known limitations 

We state these openly, because a test that hides its weaknesses is not worth much. 

•​ Single answers. Real savers ask follow up questions, which can improve or worsen an answer. 

We marked the first substantive response, plus one scripted clarification where a chatbot asked 

for detail instead of answering. It is the common case and the only fully comparable one. 

•​ Free tier only. Paid tiers may perform differently. 

•​ A snapshot. Models change. These results describe August 2026. 

•​ Question selection. No 45 question set covers all of UK pensions. Ours is weighted towards 

common, high cost topics, and the weighting is published. 



 

•​ Signposting is subjective. See the agreement rates above. We report it as a range and draw no 

ranking from it. 

•​ Harm is a judgement. So is UK context, at the margin. Both were marked by two experts working 

blind and settled face to face, with a written reason for each, but neither is a measurement. 

•​ Model versions were recorded by hand. Testers wrote down which model or setting they were 

using in their own words, rather than it being captured automatically. [CHRIS: 51 of Claude's 135 

responses carry a label suggesting a non-default effort setting was used, which sits awkwardly 

with the "default settings" claim in the short and mid explanations. Confirm with the testers 

what was actually used before publication, and correct whichever statement is wrong.] 

Conflict of interest 

PensionBee is a UK pension provider. We have a commercial interest in savers getting reliable pension 

information, and in the limits of general purpose AI being understood. 

We state that openly, and we built the test so it could prove us wrong. The answer key was written and 

locked before testing. Marking was blind. One of the two markers is independent of PensionBee, was 

paid a fee for her time and had no say in what we published. The full question set, answer key, marking 

rules and evidence trail are published, so anyone can re-run the test or re-mark our data and challenge 

the result. 

What we are publishing 

•​ The full 45 question set 

•​ The pre-registered answer key, with the official source for every answer 

•​ The marking rubric and moderation rules 

•​ The marker agreement rates 

•​ The rule used to combine the two markers' marks with the moderated marks 

•​ The tester protocol 

 

The AI Pensions Stress Test is produced by PensionBee. For queries, contact the PensionBee press office. 

press@pensionbee.com 
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