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What is the top reason for having a CLO role?
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Right Management and People Matters surveyed 83 CEOs, CHROs and CLOs
in Indian organizations across industries to understand the key roles that a

SO0 0®60

1695 650 51ck 500 159 6%

Large scale Business Need for Need for Other Intense M&A
learning leader or a Chief Learning Officer (CLO) plays in an organization. growth model innovation  business activity
transformation turnaround

The survey was conducted in July 2014. The following are the six key
themes that emerged from the study
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Most Indian

organizations

do not have a formal
CLO role
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It is a fairly

new role
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of organizations do not
have a designated CLO

of organizations have this
role for less than 5 years
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Aligning learning
strategy with
business strategy

9305

1695

Closing
organizational
competency gaps
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What are the top mandates of a CLO?
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Driving learning
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Aligning learning
with talent
management
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Reporting learning
function’s impact to
the business

Aligning learning
with OD

BUDGET HOLDER

Who should actually hold,
allocate, and spend the
learning budget?
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In your current structure,
who does the CLO report to?
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Organizations look up to a CLO to identify and plug
immediate business gaps and map them with talent
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Mapping business and talent goals

Planning

Talent pipelining

expectations
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Technology implementation

Top Short-term CLO

In the long-term, CLOs are expected to create talent
plans which are always prepared for business needs
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Learning and process alignment
Creating robust learning systems 370[0

Building an always-ready workforce 3]0[0
Strong leadership and succession 2 80,0

Long-term CLO
expectations

Engagement and motivation 220[0

0CTOBER 2014 | peoplematters




