CASE STUDY

Engility® Trial Management to
Transform Real-World Evidence Programs

Unlocking High-Quality Data: The Key to Better Outcomes

A leading healthcare data organisation turned to Engility® to

revolutionise their site activation process, capture richer clinical
and outcomes data, and make sharper, faster decisions.

The Challenge: Breaking Free from Manual Processes

Managing real-world evidence programs with spreadsheets and manual workflows had
become an uphill battle. Faced with growing demands and the pressure to streamline
operations, the team recognised the importance of identifying an alternative. They
needed a trial management system that could keep up with the rapidly evolving
landscape of clinical research and keep them at the forefront of innovation.
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The search for the right solution wasn't just about ticking team was an excellent

boxes - it was about finding a partner who could transform collaborator in

their operations. After an exhaustive search, Engility® Trial integrating Engility
Management, developed by PHARMASEAL, stood out from the into our operations. 5y
crowd. Its intuitive interface, data standardisation capabilities,
and potential to simplify business processes made it the obvious
choice. Plus, it promised high-quality data at a competitive price.
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Every site presents unique challenges, and with Engility’s increased
visibility, the team could detect early signs of delays and resolve
them before they turned into major setbacks. By tackling problems
proactively, they kept everything running smoothly. Engility® became
their go-to tool for managing everything from project statuses and
enrolments to site performance, enabling better, data-driven
decisions and sharper reporting.
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The Impact:

A Game-Changer for Efficiency
and Quality

Engility®s unified Trial Master File (TMF) technology didn't just help them
keep up - it put them ahead. Moving from traditional validation tools to an
advanced solution, they now track key sites and contacts across the healthcare

ecosystem with ease. By embracing industry standards like CDISC and leveraging the
Real-World Evidence (RWE) reference model, they've set a new standard for efficiency.

All your communication and data in one place

A Future Built on
High-Performance Teams

By adopting Engility®s Unified Trial Management
Platform, this organisation has uncovered
hidden stars within their study teams.

The platform’s advanced functionalities We are now more efficient,

have helped them identify top-performing robust, and swift in handling data
coordinators, ensuring the best people are internally. This highlights the

in the right roles. Extracting data is now growing impact of RWE in Clinical
effortless, and with everything unified Research and how we leverage

in one system, they're executing their Engility® Trial Management to
mission to deliver real-world excellence advance healthcare by sourcing
with newfound clarity and speed. high-quality data. 1)
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