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Agenda

* Practical guidance for developing your plan-Where do
we start?

* Risk Assessment/Checklist -How to use in your
situation?

» Additional Considerations for Schools

* Questions/Answers Open discussion
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Disclaimer

This briefing has been prepared by Poms & Associates Insurance Brokers, LLC to provide
information on recent developments of interest to our clients. It is not intended to offer
legal or requlatory advice for a particular situation. Events are rapidly developing during this
national state of emergency, and best practices are constantly changing. We recommend
that individuals and entities carefully monitor and follow health directives of the WHO and
CDC, along with federal, state and local authorities.
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Previous Webinars of Relevance

* Www.pomsassoc.com/webinars
e Risk Control Roundtable (5/29/2020)

e Safely Navigating a Return to Work Once Shelter in
Place Orders are Lifted (5/8/2020)

e Safety and Security: Protecting your Employees and
Properties During Quarantine (5/1/2020)

e OSHA Recordkeeping & Personal Protective Equipment
(4/17/2020)
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http://www.pomsassoc.com/webinars
https://pomsassoc.com/webinars/risk-control-roundtable/
https://pomsassoc.com/webinars/safely-navigating-a-return-to-work-once-shelter-in-place-orders-are-lifted/
https://pomsassoc.com/webinars/safety-and-security-protecting-your-employees-and-properties-during-quarantine/
https://pomsassoc.com/webinars/osha-recordkeeping-personal-protective-equipment/

Returning to the Workplace Plan

Returning to the Workplace Plan

Purpose: Create a leadership statement, summarizing the state of coming back to work, the importance of the employees, and the willingness to
implement a program with the interests of employees in mind and the flexibility to seamlessly adjust and adapt to the rapidly changing environment.

Risk
Assessment

Conduct
Initial/Ongoing
Assessments of
your facilities
and operations

Responsibility

ID key parties

involved in the
development,

maintenance &
communication

Appoint
Coordinators

Identify
Affected Groups

Office, Field, Admin,

Clients, Customers,

Vendors, Public, and
other parties

Logistical
Considerations

Building
Maintenance (HVAC,
Janitorial,
Elevators),
Restrooms,
Lobbies, Physical
Layouts,
Ship/Receive,
Admin Controls,
PPE, Supplies, and
soon.

Implementation

Phases

Procedures

Medical
Screening (Temp
checks, etc.)

Questionnaires

Supervisor
Communication,
Symptom
Monitoring, etc.

Communication

Information
Officer

Developments /
Changes

Training
(Hygiene, PPE, etc.)

Off hours

In-house

Training,
SDS, etc.

Protocol for:
Facilities,
Vehicles,

etc.

Education
& PPE

Masks
(Types)

Face Shields

Gloves

Human
Resources

Regulatory
Compliance

Employee
Screening

Vulnerable
Employees

Complaints

Privacy

Records
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Conduct a Risk Assessment

 Follow the Risk Management Process

* |D Exposures(Risk Assessment)

* Analyze Exposures

* Examine Feasibility of Hazard Control Methods
Select Appropriate Methods for Control
Implement Control Measures
Monitor & Revise
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Conduct a Risk Assessment - General Industry

 Offices
 Warehouses
Lobbies

Field Employees
Vehicles
Breakrooms

* Supply Rooms

* Meeting Rooms
« Tasks/Operations(JHA's)
* Deliveries

- PPE
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Conduct a Risk Assessment - Schools

* Front Office

* Nurse's Office

* Classrooms

» Cafeteria

* Multi-purpose/Assembly Rooms
* Drop off / Pick up

* Breakrooms

* Restrooms

* Playgrounds

* Maintenance Yards
- PPE

CA License #0814733 | Poms & Associates Insurance Brokers 8



Special Considerations for Schools

* Greater Interaction Of Student/Staff Increases Risk
Of Transmission

* Personal prevention practices

* Environmental cleaning and disinfection
Promote Behaviors That Reduce Spread
Maintaining Healthy Environments
Maintaining Healthy Operations

Prepare for When Someone is Sick
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Ouestions

* Maria Brunel, CSP
818-449-9317
mbrunel@pomsassoc.com

 Julie Garcia, ARM-P, SPHR, SHRM-SCP
505-933-6286
jgarcia@pomsassoc.com

» Jason Brissey, CSP, ARM
818-449-9347
|brissey@pomsassoc.com

 Larry Vigil, CSRM, CPSI, CIC
505-933-6282
lvigil@pomsassoc.com
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Disclaimer

This briefing has been prepared by Poms & Associates Insurance Brokers, LLC to provide
information on recent developments of interest to our clients. It is not intended to offer
legal or reqgulatory advice for a particular situation. Events are rapidly developing during
this national state of emergency, and best practices are constantly changing. We
recommend that individuals and entities carefully monitor and follow health directives of
the WHO and CDC, along with federal, state and local authorities.

DISCLAIMER: Please be advised that insurance coverage cannot be altered,
bound, or cancelled by voicemail, email, facsimile, or online, and insurance
coverage is not effective until confirmed in writing by a licensed agent. The
materials contained herein do not establish a broker relationship with Poms
& Associates Insurance Brokers, LLC, and is provided for informational
purposes only. A representative of Poms & Associates Insurance Brokers,
LLC can provide you with a personalized assessment concerning Mandated
Reporting.
Please contact us at 818-449-9317.
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