Floyd Bailey Jr.
Alexandria, VA 22306
(252) 339-9509 Floydbailey46@yahoo.com

A proven team leader with an act Secret Clearance. Over 9 years as a Commission Officer with hands-on
leadership, logistics, supply-chain, and managerial experience in the United States Army. Experienced
leader in teaching, mentoring, problem solving and coaching skills. A self-motivated professional
accustomed to stressful and high paced environments. Proficient in training and mentoring cross-
functional teams in developing efficiencies, process improvements, and identifying deficiencies.
Established a proven record of achieving outstanding productivity and efficiencies within the elements
given. Over 4 years as an Armed Uniformed Officer.

Core competencies: Project and Program Management, Logistics, Supply Chain Management, Conflict
Resolution, Decision Making, Flexibility, and Leadership.

Professional Experience

Homeland Security, Constellis

Washington D.C. Security Officer, 11/2020-Current

Provide security for the Homeland Security at Saint Elizabeth Building, Washington D.C.
Monitor and authorize entrance and departure of employees and visitors.
e Screen employeesand visitors for weapons and contraband

Thurgood Marshall Building, Securiguard
Washington D.C. Deputy Program Manager, 10/2019 -07/2020

e Generated weekly schedules.

e Ensured officers were scheduled for training to keep their credentials up to date.

e Manage the officer hours to ensure no overtime

e Manager of 45 officers to keep track of leave time, pay discrepancies, call-offs, document reports,
uniforms were ordered, and in accordance with the company regulations

e Implemented and managed changes to ensure project goals are achieved

e Analyzed program risk

e Ensured goals are met in areas of customer satisfaction, safety, team performance, and quality.

Department of State Contractor Officer, Inter- Con Security
Washington D.C. Armed Uniformed Protection Officer, 05/2017 - 10/ 2019.

e Provides access controlsand alarm responses while protecting property and personnel
e Created incident related analysis and prepared reports for the Supervisor



Successfully passed bi-annual refresher course for the Sig Sauer P229 semi-automatic pistol to
meet the DCJS and DOS requirements
Escorted Ambassadors of different countries to their designated meeting

United States Army Reserve, Operations Officer
Fort Eustis, VA July 16, 2016- Current

Responsible for providing terminal operations planning and executing management in support of
the Surface Deployment Distribution Command (SDDC) worldwide missions

Provides teamsto support all transportation operations, documentation, and cargo movement
which ensures strategic in-transit visibility of military cargo and personnel through designated
CONUS (continental United States) and OCONUS (outside continental United States) port
facilities and throughout the designated Theater Area of Operation

Developsrigorous training plans to ensure that the company met all objectives with a 100%
success rate

Effectively communicated a detailed plan, schedule, and direction for all the logistics and supply.
Appointed as OIC (officerin charge) for our JAXPORT mission that consisted of 2800
vehicles/Connexus worth over 25 million dollars

United States Army (Active duty)
Fort Bliss, El Paso, TX Logistics Officer,
10/2011-12/2015

Led a small staff organization that planned, managed, and organized elements that performed
critical missions in support of a 3000-person unit

Managed to communicate effectively to the unit to ensure they knew their role of upcoming
missions.

Promoted harmony and teamwork; willingly filled critically short positions to ensure mission
accomplishment.

Independently collected, analyzed, and consolidated all unit supply chain and readiness data
Supervised, provided leadership and oversight for over 100 personnel

Responsible for day to day maintenance of over 30 vehicles and related equipment valued at $8
million efficiently maintaining an operational readiness goal that was above 95%
Tracked all submitted purchase requests

Responsible for providing information on annual, quarterly, and monthly inventory
Coordinated unit training and professional development of the unit while meeting our mission
objectivesand maintaining 100% operational readiness goal for personnel and equipment
Prepared critical logistic reports and provided recommendations and briefings.

Implemented a critical item report to provide organizational maintenance on all equipment.
Provided technical expertise in maintenance and ammunition management and safety to
members.

Plan, schedule, and direct all aspects of logistics and supply

Led an organization of 30 personnel who provided a wide range of logistics supplies and services.
Responsible for planning, coordinating, and directing of the logistics and administrative services
for my element
Accounted for and maintained over 40 vehicles, 100 weapons and 50 Nuclear Biological and
Chemical masks ensuring an operational readiness rate of 100%



Ensured all the scheduled aspects of the logistics and supply were completed on time

EDUCATION

Basic Officer Leadership Course (BOLC) 06/2011-10/2011, Fort Lee VA, Logistics Education
Captain Career Course (CCC) (08/03/2020-08/14/2020, Fort Lee VA, Logistics Education

Elizabeth City State University, Elizabeth City, NC Bachelor of Arts in Sports Management
05/2011 Distinguished Military Graduate, Army Reserve Officer Training Program.
Commissioned a 2nd Lieutenant Elizabeth City State University, North Carolina 2011.

REFERENCES

Brian Brown Supervisor Phone number upon request
Melvin Perry Colleague Phone number upon request
Amaquah Bonsu Colleague Phone number upon request



