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SUMMARY________________________________________________________________			

Principle Agilest-APM and Scrum Master with strong delivery and systems analysis experience with over 12+ years of IT in different domains expertise such as in Banking/Financial Services, Health Care, Insurance and e-Commerce/Retail. 

	· Agile & Digital Transformation
· Agile (Scrum/Kan-ban/Le SS/SAFe)
· PI Planning Coordination
· Maintain Backlog and Agile Metrics

	· Facilitate Scrum Ceremonies
· Product and Release Planning
· Process Improvements
· Identify Risk and Impediments



TECHNICAL SKILLS/TOOLS
· App Tools ALM tools                              : JIRA, ALM, Axosoft, Zypher, Miro, Mural
· Industry Standards	: SAFe Agile, SAFe Scrum, Kanban, Waterfall, 
· ERP & S/4Hana	: SAP MM, WM, LE & IM S/4 Hana, SAGE APAC.
· Environments	: Hybrid environment. Legacy & SAP

Managing Team to adapt the “Release of Value” process represents a keystone principle that has been established as a central component of the operational framework for all Product Areas, Families, and Teams.  This innovative process shifts in our approach to delivering value to our end customers, as it enables us to focus our efforts on delivering meaningful outcomes meeting the Sprint Goals and beyond relevance..
PROFESSIONAL PROFILE
· A competent professional with more than almost 20  years of extensive experience in IT Projects, E-commerce, Logistics supply chain and Operations, Procurement, Documentation, Scheduling, at client, stakeholders relationship management. 
· A strategic planner with expertise in implementing cost saving measures to achieving set goals in terms of Project management, operations and business manpower 
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Discover Financial service. Riverwood IL, 
Principle Agilist-Project manager                                                                            Feb 2022 current.
Managing Team ADM implementation mindset for product deliveries of backlogs, stories and facilitates ceremonies to achieve workable software, schedules meetings and coordinate with product owner, BT engineers and TA managers, actively engaged with All Principle Agilest & APM’s mainly with teams of developers to ensure timely delivery of most innovative Digital eWallet, PayPal, Samsung Pay, Google Pay etc.,

Responsibilities:

· Highlighting and managing project risk, assumptions & dependencies
· Collaborate intensively with team members across Digital payments & BT
· Speak the Agile mindset language of creatives to ensure I’m able to remove any challenges team is having in delivering the product.
· Facilitate ceremonies, Daily Scrum, Product backlog grooming, Sprint Planning, Sprint Review and conducting Sprint Retrospective. 
· Functional, self-manageable, predictable, and efficiently deliver quality product at sustainable.
· Mirroring PO’s availability to during Team meetings,
· articulate the characteristics of a high-performing team and enable team(s) to become rolling apple.
·  Managing when user stories are not being ready with such description, AC or dependencies with other department.
· actively communicating with teams across other departments, creative to advise on status and identify any challenges that will delay during performance testing, and validations.
· Establish a culture of continuous learning and improvement. (Ex: Promote the focus on Sprint Goals)
· addressing action items from Retrospective events
· Resolving over commitment to under delivery Goals.
· Ability to handle multiple teams.  
· Facilitate PI “Program Increment".
· Facilitate in longer term road map planning & Commit to PI and sprint delivery.
· Updating the project on Jira Board and steer co members by weeks & monthly, project progress and milestones.
· Capacity management resource reservations. Team’s Velocity on PTO’s or vacations during Sprint  
· Drive project decisions and recommendations to PO, Product manager BT engineer and TA’s, prioritization, and resource allocation.
· Work closely with Product Owners/Managers to maintain and prioritize Product backlogs. 
· Facilitating Project scope, priorities, deadlines and deliverables as scheduled. 
· Defining definition of ready (DOR) and definition of done (DOD) for user stories. 
· Conduct weekly triage defects identification meetings and ensure closure.
· Prepare traceability matrix and any other project-related documentation as required. 
· Proficient on the utilization of Agile project management JIRA Tool.
· Help to remove any impediments keeping us from delivering as quickly as possible.
· Gauging if the team is over-committed, under-committed, or delivering optimally and can guide them back into flow if needed.
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Abbott Laboratories-Digital Labs
Chicago IL
Senior Scrum Master (SAFe)                                                                                                               Feb 2018– Dec 2021

Managing product deliveries of (E-Commerce domain) backlogs, stories and facilitates ceremonies to achieve workable software, schedules meetings and coordinate with product owner, stakeholders’ business owners, working mainly with two teams of developers to ensure timely delivery of most innovative online E-Commerce projects of RBS Retails business service at PDL.

Responsibilities:

· Highlighting and managing project risk, assumptions & dependencies.
· Collaborate intensively with team members across E-commerce Business and Technology discipline.
· Speak the language of creatives to ensures and be able to remove any challenges they are having in delivering their project.
· Functional, self-manageable, predictable, and efficiently deliver quality product at sustainable.
· Addressing PO’s limited availability to PO
· articulate the characteristics of a high-performing team and enable team(s) to become cross.
·  Managing when user stories are not being ready.
· actively communicating with teams across stake holders, marketing & creative to advise on status and identify any challenges that will delay projects.
· Establish a culture of continuous learning and improvement. (Ex: Promote the focus on
· Addressing action items from Retrospective event,Resolving over commitment to under delivery Goals.
· Ability to handling multiple teams.  Facilitate PI “Program Increment".
· Facilitate in longer term road map planning & Commit to PI and sprint delivery.
· Updating the project stakeholders and steer co members by weeks & monthly on financial, project progress and milestones.
· Capacity management and resource reservations in projects and time sheets approvals for all teams involved in project.
· Plan road maps and communicate business outcomes on a continuous basis, Adding work, resources, and budgets to PP.
· Drive project decisions and recommendations to management about schedules, prioritization, and resource allocation.
· Team-based planning. move teams across projects, thereby updating project financials with the actual time spent on each task.
· Facilitate Daily Scrum, Product backlog grooming, Sprint Planning, Sprint Review and conducting Sprint Retrospective. 
· Work closely with Product Owners/Managers to maintain and prioritize Product backlogs. 
· Facilitating Project scope, priorities, deadlines and deliverables as scheduled. 
· Defining definition of ready (DOR) & definition of done (DOD) for user stories. Perform Scrum of Scrum. 
· Identify and help BA write epics, stories, tasks and aid in the process of prioritization of product backlog.
· Work with multiple business and technology stakeholders on clarifying the multiple activities and ensure it follows through.
· Work with Prod Mgr & Program manages on conducting the PI planning and release schedule.
· Plan, lead and execute bi-monthly and off-cycle release activities.
· Lead meetings among multiple stakeholders to clarify requirements, technical design and execution plans as needed.
· Conduct weekly triage defects identification meetings and ensure closure.
· Prepare traceability matrix and any other project related documentation as required. 
· Proficient on the utilization of Agile project management tools like TFS & JIRA.
· Help to remove any impediments keeping us from delivering as quickly as possible.
· Gauging if the team is over-committed, under-committed, or delivering optimally and can guide them back into flow if needed.
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Menasha Corporation, Wisconsin. WI                                                                                             Dec 2015 – Dec 2017
Senior Scrum Master (Project manager)

Responsibilities:

· Identify and help the BA to write epics, stories, tasks and aid in the process of prioritization of product backlog items.
· Lead meetings among multiple stakeholders to clarify requirements, LLD technical design and execution plans as needed.
· Conduct weekly triage defects identification meetings and ensure closure.
· Prepare traceability matrix and any other project related documentation as required. 
· Proficient on the utilization of Agile project management tools like TFS & JIRA.
· Facilitate Daily Scrum, Product backlog grooming, Sprint Planning, Sprint Review and conducting Sprint Retrospective. 
· Work closely with Product Owners/Managers to maintain and prioritize Product backlogs. 
· Facilitating Project scope, priorities, deadlines and deliverables as scheduled. 
· Defining definition of ready (DOR) and definition of done (DOD) for user stories. 
· Perform Scrum of Scrum. 
· Help to remove any impediments keeping us from delivering as quickly as possible.
· Lead daily standup meetings to follow up on activities status, accomplishments and roadblocks.
· Drive project recommendations/decision to leadership and management. 
· Work with multiple business and technology stakeholders on clarifying tasks/activities. 
· Conduct the products backlog refinement sessions, sprint planning sessions, release schedule.
· Agile process development improvement and risk management activities.
· Using Excel for data slicing, pivot, VLOOKUP, and PowerPoint for presentations. 
· Maintain distributed applications on a single product backlog.
· Plan, lead and execute bi-monthly and off-cycle release activities.
· Lead meetings with multiple stakeholders to clarify requirements, technical design and execution plans as needed
· Conduct weekly triage defects identification meetings and ensure closure
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CVS Specialty, Chicago, IL (Accenture)			  	                                      Dec 2014 – Dec 2015
SAP MM, WM LE S4/Hana consultant 

Responsibilities:
· Have deep expertise in warehouse operations and optimization of those operations
· Run workshops for requirements, and align business process to SAP functionality
· Implement and monitor performance metrics for shipping and receiving.
· Extensive logistics experience in configuring and customizing the requirements
· in WM/IM/LE modules to effectively cater the needs of the organization.
· Configured Materials Requirement Planning (MRP) setting up Manual Reorder Points.
· Expertise in configuration and maintenance of Master Data in Material Master, Vendor Master,
· Info Records,
· Bill of Materials (BOM), Account Determination, Source List and Vendor Evaluation.
· Expertise in creating Goods Receipt, Goods Issue, Movements Type, Logistics Invoice
· Verification, Credit
· High level of customer orientation (for both internal and external customers). Makes concrete
· attempts to add value to the customer. Acts to make things better for the customer
· ensures compliance with policies and regulations, and that all issues are addressed and resolved
· Worked on the Logistics Execution system like outbound delivery, sales &amp; distribution, Picking,
· Packing &amp; transportation.
· Hands on experience in procure to pay business process covering purchase orders, Release
· strategies, Vendor selection and Evaluation, scenarios such as consignment, subcontracting,
· movement types, Goods Receipt, Goods Issue, Physical inventory (IM) and Reservations.
· Hands on experience in configuring Organizational structure of MM, company code, Purchase
· organization, Plant, storage location.
· Involved in the updating of Master data, extending master data, deletion of data in master records
· info record, material master and vendor master.
· Configured various kinds of PO’s, Goods Receipts, Invoice’s, and Source determinations using
· the Source list determination.
· Release indicators release strategies and check releases strategies and the output determination
· procedures for various PO’s and GR’s.
· Hands on experience in configuring core concepts of SAP S/$ Hana 1901 WM/IM/LE like ASAP
· WM/MM Process, Pricing procedures (Condition types, tables, Access sequences), RFQ’s,
· Contracts,
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3M Canada, Milton, ON Canada                                                                                                         Nov 2012 – Jul 2014
SAP MM, WM, IM & LE consultant  

Key Deliverables
· Key Responsibilities
· Business process design and documentation helping clients move to standardized and
· harmonized processes in their warehouse operations
· Lead a training with critical responsibilities for managing business operations support of live
· clients and internal support in the presales process.
· Ensure integrity and stability of the services across the enterprise, defining, measuring and driving
· the achievement of all Service Level Agreements
· Configure and implement the overall strategic direction for the team
· Drive ITSM (IT Service Management) operational processes and initiatives to improve the stability
· and efficiency of all systems and services
· Lead a team to troubleshoot and diagnose system problems; manage the identification, location
· and resolution of problems
· Analyzes team functions and evaluates the services provided, plan of action and identifies,
· recommendations; milestones and issues to be addressed, and generates reports as required.
· Ensure documentation of the environment and operational process are maintained and relevant
· Monitor and remain abreast of emerging technologies introduced by the solutions or clients and
· ensure the team readiness for support
· warehouse management, inventory management, Logistics execution and materials
· management. Good understanding of capacity constraints
· Expertise with SAP shipping namely deliveries, picking, shipments and statuses (S/4 Hana)
· Deep understanding of Outbound, inbound, Interplant and intra-plant movements
· Fit gap analysis with SAP standard solutions and preparation of QRG’s when required
· Unit testing and integration testing to support System Integration and UAT
· Design warehouse Layout in SAP with all the floor operation requirements
· Scheduling Agreements and Maintaining the schedules, Quotations. Good Knowledge of as per
· business requirement.
· Conduct and manage periodical workshops for providing the training to SAP super/end users.
· Help in selection of RF equipment and barcodes technology
· Manage customer requirements in WM, LE, IM and other peripheral systems


Dubai-UAE Experience 
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Worked on Badra Project Iraq for Petrofac– Sharjah – UAE 
as Logistics Operations Manager                                                                                       June 2010 - Sept 2012 
Key Deliverables
· Support maintenance of the Central Purchasing System – Vendor Register and non conformance records, Vendor performance/evaluation records.
· Taking Container release from Shipping Line and allotting to supplier for loading the containers. 
· Keeping record of each and every container loaded from Suppliers (Middle East),   
· Following up suppliers and Forwarders from UAE, Jordon, Saudi Arabia, Kuwait, Bahrain, Iran etc on time to time for the updates of Loadings and getting the required Documents, such as correct weights and container nos
· Participate in the identification of suppliers for the procurement of local purchases & International
· Orders with various suppliers and vendors. Support the work and submit all necessary documentations for the selection of the best offers.
· Facilitate the quality and quantity control of the inputs as per superintendence (inspection) arrangements set out in the Purchase Orders.
· Manage and implement logistics/procurement ERP systems
· Manage operations and support the Administration, Interacting with all Sales, Account, Documentation & Shipping Operation Team and other staff members.
· Visiting Shipping Lines and Transporters for freight forwarding, Preparing Online Certificate of Origin (Dubai) & Letter of Credit (L/C) Document, Certificate of origin from Chamber of Commerce, Bill of Lading required for L/C shipments as per legal terms.
· Managing post sales customer service activities.
· Ensuring timely response of customer’s query; providing quality and grade strictly as per customer’s requirement.
· Providing after sales services, technical support / assistance if required and documents in time.
· Coordinated supply chain from raw material to final delivery 
· Supervised distribution of products to 4 distribution centres 
· Resolved operational deficiencies for better customer service
· Negotiating the freight and creating the competition for freight cost reduction & replaced the existing Forwarding Agent that helped to save logistics cost overall.
· Introduced the procedure of documentation for dispatch trucks saving time/man power.
· Evaluating the projects requirements.
· Responsible for booking of transportation for the said shipments by land, sea and air transport. Maintain inventory count of all trips, Schedule, Good control on managing the trailers
·  hire and supervise staff and volunteer
· Invoicing the trips, Monitor customer preferences to determine focus of sales efforts
· Review operational records and reports to project sales and determine profitability.
· Worked closely with international importers and exporters from more than 90 countries world wide throughout multiple distribution channels.
· Leading various activities related to Export Freight as well as Sea/ Road & Air Shipments.
· Daily day today operation and project as well, follow-up on daily activities, 
· Visiting Shipping Lines and Transporters for freight forwarding.
· Preparing Online Certificate of Origin (Dubai) & Letter of Credit (L/C) Document, Certificate of origin from Chamber of Commerce, Bill of Lading required for L/C shipments as per legal terms.
· Managing post sales customer service activities.
· Ensure that accurate and complete accounting, reporting and internal control systems are functioning and that all relevant records are maintained
· Solving Documents related quires time to time as required as per Customer need/ as per Bank Requirement and as per LC terms and Conditions without any discrepancies to avoid unwanted bank charges on company account.
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Guardian Zoujaj International Float Glass Co. (R.A.K), UAE
Logistics & Operations operation manager                                                                 August 2006 – June 2010

Key Deliverables:
· Leading various activities related to Export Freight as well as Sea/ Road & Air Shipments.
· Daily day today operation and project as well, follow-up on daily activities, 
· Interacting with all Sales, Account, Documentation & Shipping Operation Team and other department’s 
· Visiting Shipping Lines and Transporters for freight forwarding.
· Preparing Online Certificate of Origin (Dubai) & Letter of Credit (L/C) Document, Certificate of origin from Chamber of Commerce, Bill of Lading required for L/C shipments as per legal terms.
· Ensure that accurate and complete accounting, reporting and internal control systems are functioning and that all relevant records are maintained
· Major Attainments:
· Negotiated for & replaced the existing Forwarding Agent that helped to save AED 650,000/ year.
· Introduced the procedure of documentation for dispatch trucks saving time/man power.
· Increased 1200 tons (58 shipments) to 24,549 tons/month.
· Accredited as Best Performer for the Year 2009, Evaluating the projects requirements.
· Responsible for booking of transportation for the said shipments by land, sea and air transport. Good control on managing the trailers
· Maintain inventory count of all trips, Schedule, hire and supervise staff and volunteer
· Invoicing the trips, Monitor customer preferences to determine focus of sales efforts
· Review operational records and reports to project sales and determine profitability.
· Worked closely with international importers and exporters from more than 90 countries worldwide throughout multiple distribution channels.
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Agility Logistics Leaders - ME, A PWC Logistics Company (Dubai – UAE) 
Logistics Operations Executive                                                                                                Sept 2002-July 2006

· Projects Handled: Mainly handled shipments from USA/Europe to GCC & Iraq sectors for:
· CUMMINS POWER GENERATION, (The Louis Berger Group Inc.)
· PERINI MANAGEMENT INC. USA, KELLOG BROWN & ROOT (KBR), NABORS ARABIA (KSA), OCCIDENTAL PETROLEUM OF QATAR
· Key Deliverables:
· Spearheading all kinds of General & Commercial Shipments on a project basis.
· Liaising with Shipping & Airlines Companies for negotiating on rates. 
· Handling Import/Export documentation, customs clearance & preparing quotation. 
· Steering sea/air & road freight shipments from arranging transportation till dispatch. 
· Maintaining Import/Export Documentations of road and sea shipments along with making arrangement for trucks/containers transportation.
· Preparing Online Certificate of Origin (Dubai) & Letter of Credit (L/C) Document.
· Conducting pre-move survey for consignment shipments.
· Including documentation clause on the Bill of Lading required for L/C shipments as per legal terms for transportation of the goods.
· Ensuring that shipment has been loaded safely before dispatching the trailer.
· Visiting Shipping and Road Transport companies for operational and better service co-ordination.
· Receiving Certification of Certificate of origin from Chamber of Commerce 
· Preparing freight report on monthly basis records & maintaining Freight cost report updates to corporate accounts and sales every month.
· Coordinating with administration and other departments

Education & Certification:
· B. Tech Engineer in Computer Science (2002)
· Certified Scrum Master® (CSM) 2013
· Scaled Agile Inc, Leading (SAFe) (2016)
· SAFe Scrum 5.0 2022 (SAFe Scrum 2022)      

Personal information & contact details:
· Date of Birth: 6th June, 1976	
· Nationality: Canadian Citizen
· Linguistic Abilities: English, Arabic, Hindi & Urdu 
· Drivers Licenses: Canada, USA & UAE
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