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Guide to
Feedback
How to get the
best outcomes
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Men and women get different
feedback

Technology Leaders Globally

Knowing how to provide and
respond to feedback is critical, 16%
when done well it is an enabler of

performance, collaboration,

engagement and sense of

belonging. Giving feedback is a

critical skill for surviving and '
growing in your career.

APAC Europe Global Av. Nordics Latin
Amenca

However, research shows that it is a
gendered phenomenon, meaning
men and women are given different 1% Prefer not to say
feedback. And the differences can
lead women down less effective
pathways than men and widen the

leadership gender gap.

Global CIO Report
2020
Harvey Nash
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anguage of
ed by Standford
s revealed clear
correlations between
éanceraﬂngs.

| jowed managers expect men and

-n-t‘o enact their jobs as gendered people

. en they police the behaviours that fall

outside of those expectations, calling out gender
atypical behaviour, penalising women's ratings.

Gender was seen to frame who is seen as truly
exceptional and who is likely to have the skills
necessary to succeed at higher levels.
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Compensat|
Taking charge |
associated with the
women .
Men and women are equall'y_ ikely to receiv
feedback about the kinds of improvements th’ey need
to make, however higher levels of future-oriented
feedback lead to significantly lower ratings for women
but not for men
Less than a quarter of managers in the study believed
the criteria for promotion were clear
Despite getting the same feedback about
iImprovements, women received lower ratings than
men, meaning women have to clear a higher scrutiny
bar to get to the next level.
Men were more likely to be viewed as visionary and it
was valued more highly in men than women.




VAGUE FEEDBACK HOLDS
WOMEN BACK
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How to receive feedback
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How to give feedback
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https://hbr.org/2009/01/women-and-the-vision-thing

WHAT YOU SAID

WE SURVEYED F FACTOR MEMBERS AND YOU SHARED THE SURVEY WITH PEERS.
HERE'S WHAT YOU SAID

The (real) vague
feedback you get
said most of the feedback that's h0|ding

7 3 % you receive is vague and you back:
not actionable

You need to be deeper
with data You're a good leader

You did a good job on
You need to act more that project

like a senior

You're too private You've done great and
improved a lot, keep it up

1 4 % said they receive specific,

actionable feedback .
| did not see someone
who is thriving and Improve stakeholders You're doing well
embracing an open mind management

set under my leadership

You’'re not there yet. It’s difficult
for women to get into leadership

1 4 % said they receive NO Occasionally you may invest too positions in this culture. How
feedback much time into work that doesn't many females do you see in the
offer the most immediate leadership? And how many of
customer impact. them are Indian?
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