The American government interacts with volunteer organizations through Voluntary
Organizations Active in Disaster (VOAD) in a coordinated effort to enhance disaster response
and recovery. VOAD is a coalition of nonprofit, faith-based, and voluntary organizations that
collaborate to ensure efficient services during emergencies and disasters.

Here’s how the interaction typically works:
1. Coordination

o National VOAD (NVOAD) works with federal agencies like FEMA (Federal
Emergency Management Agency) to coordinate efforts on a national level.

o Local and state VOADs interact with state and local government agencies to provide
tailored responses to the specific needs of communities.

2. Information Sharing

o Governments share critical disaster-related information, such as damage assessments,
resource needs, and priority areas, with VOAD organizations. In return, VOAD
organizations provide updates on the work they are doing and gaps they identify in
service delivery.

3. Role Assignment and Avoiding Duplication

o VOAD members specialize in different areas like sheltering, food distribution, medical
care, or emotional and spiritual support. The government helps coordinate these efforts to
avoid duplication of services, assigning each organization a clear role in the overall
disaster response framework.

4. Training and Exercises

e Government agencies often collaborate with VOAD organizations in preparedness
exercises and trainings. This ensures that volunteer organizations are well-versedin
government protocols and can integrate seamlessly during actual disaster events.

5. Grant Funding and Support

e« VOADs may receive government funding or grants to enhance their capabilities for
disaster response. The government also supports them by providing access to logistical
resources and technical support during disasters.

6. Activation in Emergency Operations Centers (EOCs)

e VOAD:s are often included in Emergency Operations Centers (EOCs) at the federal, state,
or local level during a disaster. This enables a close working relationship where volunteer
organizations can directly coordinate with government agencies and other response
partners.



By partnering with VOAD, the government strengthens its response capabilities by tapping into
the specialized expertise, resources, and manpower that volunteer organizations bring, creating a
more effective and comprehensive disaster response system.



