 We also recommend that you review the terms proposed by the template and verify that the proposed language and responsibilities align with your own projections.  
Disclaimer of Warranties and Limitation of License.  RE/MAX, LLC (“RE/MAX”) makes no warranties or guaranties as to the availability or reliability of the template agreements or assignments or other such sample documents (“Templates”). RE/MAX makes no representations about the suitability of the Templates for any purpose or jurisdiction.  All Templates are provided “as is, as available” without warranty of any kind.  RE/MAX hereby disclaims all warranties and conditions with regard to all Templates, including all implied warranties and conditions of merchantability, fitness for a particular purpose, title, and noninfringement.  In no event shall RE/MAX or its employees, directors, managers, shareholders/members, officers or agents be liable for any direct, indirect, punitive, incidental special or consequential damages arising out of, or in any way connected with, the use of the Templates or any information thereon, whether based on contract, tort, strict liability, or otherwise (including, without limitation, damages for loss of business profits, business interruption, loss of information, loss of analysis, or other loss) arising out of the use of or inability to use the Templates or the failure to provide support for or resolve any support issues regarding the Templates, even if RE/MAX has been advised of the possibility of damages in any case, RE/MAX’s entire liability under any provision of this agreement shall be limited to the aggregate amount you have paid, or which has been paid on your behalf, directly to RE/MAX for access to such Templates. 

RE/MAX does not endorse or guarantee the accuracy, completeness, truthfulness or reliability of any service, opinion, advice, communication, information or other material or content included on or made available in our Templates.  Member hereby waives all claims against RE/MAX, including any claims that arise as a result of Member’s use or reliance upon the accuracy, completeness, truthfulness or reliability of any service, opinion, advice communication, information or other material or content included on or made available on, over or through its Templates.  

Templates for “Renewal letters”
Attached are a number of templates you can send on your own letter headed paper to your Franchisees in the year up to the expiry date of the running franchise agreement. Please remove the name of the template and fill in the gaps (your region name, dates, etc.). 
	A
	Renewal – 1-year letter
	To be sent 1 year prior to the expiry date in order to remind the Franchisee that in a year’s time the Franchise Agreement will expire.

The last paragraph of this letter (in brackets) is optional

	B
	Renewal – 5-month letter
	According to the Franchise Agreement the Franchisee is to notify the Regional Office six months prior to the expiry date of her/his decision. If this has not happened this letter can be sent.

	C
	Renewal – confirmation letter - yes
	The Regional Office confirms the Franchisee’s intention to renew the contract. 

We recommend you to add a handwritten, personal note on the letter to emphasize the good relationship

	D
	Renewal – confirmation letter – no
	The Regional Office confirms the Franchisee’s decision not to renew the contract. The 2nd sentence is in brackets, i.e. the use is optional.

	E
	Renewal – negative response
	A negative response in which the Regional Office confirms the Franchisee has not met the requirements for renewal. 

The 4th paragraph contains a sentence (in brackets) which may be added if appropriate)

	F
	Renewal – 60 days prior to expiration
	The Regional Office confirms that the franchise will not be renewed 60 days prior to the expiration date

	G
	No Renewal – during the last year
	The Regional Office informs the Franchisee he has not been in compliance with the terms of the franchise agreement and that the franchise will not be renewed. 

This letter can be sent at any point in time during the last year of the franchise period

	H
	No Renewal – Multiple violations
	The Regional Office informs the Franchisee he has not been in compliance with the terms of the franchise agreement and that the franchise will not be renewed. 

This letter can be sent at any point in time during the last year of the franchise period

	I
	No Renewal – Multiple violations
	The Regional Office informs the Franchisee he has not been in compliance with the terms of the franchise agreement and that the franchise will not be renewed. 

This letter can be sent at any point in time during the last year of the franchise period

	J
	Letter after the expiry date
	The Regional Office has allowed the Franchisee to operate the office on a month-to-month basis. Seven months later the Franchisee still has not met the requirements for renewal.


A – Renewal – 1-year letter

BY COURIER
[Name and Address

of Franchisee]

(Date)

Dear ____________________,

The purpose of this letter is to remind you that your Franchise Agreement with RE/MAX ___________________ expires by its terms on _____________________, 20  . 

The Franchise Agreement provides for the renewal of your RE/MAX franchise.

Section            of the Franchise Agreement sets forth the conditions that are to be satisfied if your RE/MAX franchise is to be renewed.  Your renewal fee will be            .

One of the conditions for renewal is that you provide RE/MAX ______________ with written notice at least six months prior to the expiration of your Franchise Agreement if you intend to renew your RE/MAX franchise.  If we do not hear from you by the appropriate time, we will assume that you do not intend to renew your RE/MAX franchise and we will begin marketing the franchise to prospective franchisees.

In the event your RE/MAX franchise is not renewed, you will be subject to the provisions of Section            of the Franchise Agreement which sets forth your obligations upon expiration of the Franchise Agreement.

(We hope that you will choose to renew your RE/MAX franchise.  You have been a valued member of the RE/MAX System and we look forward to continuing our relationship with you.)

Please call the Regional Office if you have any questions.

Very truly yours,

(Name of Regional Director)

Regional Director

B – Renewal – 5-month letter

BY COURIER

[Name and Address

of Franchisee]

(Date)

Dear ___________________,


This letter confirms that RE/MAX _________________ has not received written notice from you stating that you intend to renew your RE/MAX franchise.  If you do intend to renew your RE/MAX franchise, we must receive written notice to such effect immediately.


Your Franchise Agreement expires by its terms on ________________________, 20  . RE/MAX __________________ is prepared to begin marketing your RE/MAX franchise to prospective franchisees.


We direct your attention to Section            of the Franchise Agreement which sets forth your obligations upon expiration of the Franchise Agreement.









Very truly yours,









(Name of Regional Director)









Regional Director

C – Renewal – Confirmation letter - yes
BY COURIER

[Name and Address

of Franchisee]

(Date)

	xxx Handwritten note xxx




Dear __________________,


This letter confirms your intention to renew your RE/MAX franchise. RE/MAX ______________________ is pleased that you will continue as a member of the RE/MAX System.


Section ______ of the Franchise Agreement sets forth the conditions to be satisfied prior to the renewal of your RE/MAX franchise. Please review those provisions carefully and contact the Regional Office if you have any questions.


Approximately three months prior to the expiration of your existing Franchise Agreement we will forward to you for your review RE/MAX ___________________ current Uniform Franchise Offering Circular which will contain, among other information and material, RE/MAX ___________________ current form of Franchise Agreement.


RE/MAX ___________________ pleased that you have chosen to renew your RE/MAX franchise and we look forward to continuing our relationship with you.









Very truly yours,









(Name of Regional Director)









Regional Director

D – Renewal – Confirmation letter – no

CERTIFIED MAIL

[Name and Address

of Franchisee]

(Date)

Dear ________________,


This letter confirms your decision not to renew your RE/MAX franchise. RE/MAX ___________________ accepts with regret your decision. We would like to discuss with you, however, at your convenience, your reasons for not wanting to continue as a part of the RE/MAX System).


In light of your decision, RE/MAX _____________________ will begin to market your RE/MAX franchise to prospective franchisees.


We direct your attention to Section _______  of the Franchise Agreement which sets forth your obligations upon expiration of the Franchise Agreement.









Very truly yours,









(Name of Regional Director)









Regional Director

E – Renewal – Negative response

CERTIFIED MAIL

[Name and Address

of Franchisee]

(Date)

Dear ________________,


This letter is a follow-up to our recent conversations, and to our letter to you dated ______________ (A Renewal 1-year letter). As you know your franchise agreement with RE/MAX _________________ expires by its terms as of ____________. As you also know, according to the development schedule in your franchise agreement, you were required to expand your office and develop your business during the term of the agreement, and you were obligated to have under contract at least _____ sales associates by the end of the third year of the term. At the conclusion of the five year term of the franchise agreement, however, we find that you currently only have ___________ sales associates other than yourself in your office. This performance is unacceptable regardless of circumstances and market conditions.


Under the terms of your franchise agreement, you have not met the requirements necessary for renewal of your RE/MAX franchise. In addition to the contractual provisions of the franchise agreement, we question the appropriateness of renewing your franchise, particularly since you have failed to demonstrate the management and recruiting skills necessary to operate a successful RE/MAX office. Further, we have serious doubts about your ability to dramatically improve your performance in the future.


In considering franchise renewals, RE/MAX ___________________ must look not only at a particular franchise in isolation but we must consider the best interest of the RE/MAX region as a whole. Our capacity to build the region, to the benefit of RE/MAX ___________________ and all of its franchisees, depends in large measure on our franchisees’ ability to grow and expand their businesses by recruiting top-notch sales associates into the RE/MAX system.


During the next few months you should consider professional alternatives that appeal to you, you should also plan for your disaffiliation from RE/MAX as a franchisee. (MAY ADD IF APPROPRIATE: Throughout the term of your franchise agreement, you have demonstrated your ability as a sales associate. We hope that you will choose to remain with the RE/MAX system in that capacity. We recommend that you consider advancing your real estate career by affiliating as a sales associate with one of our existing RE/MAX offices.)


Please call the Regional Office if we may be of assistance to you in coordinating the wind-down of your RE/MAX franchise.









Sincerly,









(Name of Regional Director)









Regional Director

F – Renewal - 60 days prior to expiration

CERTIFIED MAIL

[Name and Address

of Franchisee]

(Date)

Dear ________________,


As you know your franchise agreement with RE/MAX _________________ expires by its terms on ____________. In our letter dated ______________ (copy attached), you were notified that, due to your failure to meet the renewal requirements set forth in the franchise agreement, RE/MAX __________________ would not renew your RE/MAX franchise.


This letter shall serve as written notice to you that your franchise agreement will terminate as of _________________. As of the termination date, you will no longer have any right, title and interest in, to or under the franchise agreement, or as a RE/MAX franchisee. Notwithstanding the foregoing, however, Section(s) ____________ (mention section(s) in the franchise agreement that refer to dealing with post-termination obligations/confidentiality) of the franchise agreement which relate to your ongoing obligations to RE/MAX after the termination of the franchise agreement, will remain in full force and effect.


Please contact the Regional Office if you have any questions or require any assistance in connection with your disaffiliation from the RE/MAX system.









Very truly yours,









(Name of Regional Director)









Regional Director

G – No Renewal – during the last year

CERTIFIED MAIL

[Name and Address

of Franchisee]

(Date)

Dear ________________,


As you know your franchise agreement with RE/MAX _________________ expires by its terms on ____________. The franchise agreement allows for renewal of your RE/MAX franchise, but only if certain conditions specified in the franchise agreement have been satisfied.


Section _______ of the franchise agreement requires you to have been in compliance with all of the provisions of the franchise agreement during the current term of the franchise agreement as a condition to renew your RE/MAX franchise. As you know, your office has been in default of the development schedule throughout the term of the franchise agreement. In addition, you have been informed, both verbally and in writing, of our grave concerns with the operational problems in your office. Notwithstanding you having been given sufficient opportunity to rectify these issues, you have failed to cure your defaults and address the performance and operational problems to our satisfaction.


As a result, RE/MAX _______________ has determined that it will not renew your RE/MAX franchise upon the expiration of your existing franchise agreement. We have given this decision a great deal of thought, and we believe the decision is prudent and in the best interest of the RE/MAX system.


Please contact the Regional Office if you have any questions concerning this matter.









Very truly yours,









(Name of Regional Director)









Regional Director

H – No Renewal – Multiple violations

CERTIFIED MAIL

[Name and Address

of Franchisee]

(Date)

Dear ________________,


As you know your franchise agreement with RE/MAX _________________ expires by its terms on ____________. The franchise agreement allows for renewal of your RE/MAX franchise, but only if certain conditions specified in the franchise agreement have been satisfied.


To renew your RE/MAX franchise, you must have complied with all of the provisions of the franchise agreement throughout the current term of the franchise agreement. As you know, your office has failed to meet the development schedule throughout the term of the franchise agreement. We have met with you to discuss our concerns with the substandard performance of your office. Although you have had ample opportunity to correct these issues, you have failed to cure your default and bring the office’s performance up to a satisfactory level.


The violation of your development schedule and your performance problems constitute substantial violations of material and reasonable obligations under the franchise agreement, providing RE/MAX _________________ with good cause to decline to renew your RE/MAX franchise.


As a result, this letter will serve as a notice to you that RE/MAX ________________ will not renew your RE/MAX franchise when your existing franchise agreement expires. We have given this decision a great deal of thought, and believe our decision is prudent and in the best interest of the RE/MAX system.


In connection with this matter, RE/MAX ___________________ is acting in compliance with section ________________________________ (fill in the relevant paragraphs of the relevant law in your country). In accordance with this statutory provision, all of your rights, title and interest in, to and under the franchise agreement will expire on __________________









Very truly yours,









(Name of Regional Director)









Regional Director

I – No Renewal – Multiple violations

CERTIFIED MAIL

[Name and Address

of Franchisee]
(Date)

Dear ________________,


As you know your RE/MAX franchise agreement expires by its terms on ____________. Over the past few months, I and members of the Regional Office staff have tried repeatedly, without success, to contact you to arrange a meeting to discuss RE/MAX ________________________’s concerns with your performance.


Under the terms of your franchise agreement you were required to expand your office and develop your business during the term of the franchise agreement, and you were obligated to have under contract at least ________ sales associates by the end of the third year of the term. At the conclusion of the five year term of the franchise agreement, however, we find that you currently have only _______ sales associates in your office. 

This performance is unacceptable regardless of circumstances and market conditions. In addition, throughout the term of the franchise agreement, you have repeatedly been late in making your required monthly payments to the Regional Office, in violation of the terms of the franchise agreement.


Under the terms of your franchise agreement, you have not met the requirements necessary for renewal of your RE/MAX franchise. In addition to the contractual provisions of the franchise agreement, we question the appropriateness of renewing your franchise, particularly since you have failed to demonstrate either the commitment or the recruiting skills necessary to operate a successful RE/MAX office. Further, we have serious doubts about your will or ability to dramatically improve your performance in the future.


In considering franchise renewals, RE/MAX ___________________ must look not only at a particular franchise in isolation but we must consider the best interest of the RE/MAX region as a whole. Our capacity to build the region, to the benefit of RE/MAX ___________________ and all of its franchisees, depends in large measure on our franchisees’ ability to grow and expand their businesses by recruiting top-notch sales associates into the RE/MAX system.


This letter shall serve as a formal written notice that all of your right, title and interest in, to and under the franchise agreement and the franchise agreement itself, will terminate on ______________. After that date, you will no longer have any rights under the franchise agreement or as a RE/MAX franchisee.


We direct your attention to Section(s) ________ (mention section(s) in the franchise agreement that refer to dealing with post-termination obligations/confidentiality) of the franchise agreement which set forth your obligations upon expiration of the franchise agreement. RE/MAX ______________________ will monitor your disaffiliation from RE/MAX to ensure your compliance with the provisions of the franchise agreement.


Please contact the Regional Office if you have any questions concerning this matter.









Very truly yours,









(Name of Regional Director)









Regional Director

J – Letter after the expiry date

CERTIFIED MAIL

[Name and Address

of Franchisee]

(Date)

Dear ________________,


As you know your RE/MAX franchise agreement with RE/MAX ___________________ expired by its terms on ____________. Since that time, pursuant to the provisions of Section ________ of the franchise agreement, you are deemed to have been operating your RE/MAX franchise on a month-to-month basis.


Under the terms of your franchise agreement you were required to expand your office and develop your business during the term of the franchise agreement, and you were obligated to have under contract at least ________ sales associates by the end of the third year of the term. At the conclusion of the five year term of the franchise agreement, however, we find that you currently have only _______ sales associates in your office. This performance is unacceptable regardless of circumstances and market conditions, particularly in a protected territory as large as yours.


Over the past several months, I and _______________ have met with you, both in person and by telephone, to discuss RE/MAX ________________’s concerns with respect to your performance during the term of your RE/MAX franchise. In considering franchise renewals, RE/MAX ___________________ must look not only at a particular franchise in isolation but we must consider the best interest of the RE/MAX region as a whole. Our capacity to build the region, to the benefit of RE/MAX ___________________ and all of its franchisees, depends in large measure on our franchisees’ ability to grow and expand their businesses by recruiting top-notch sales associates into the RE/MAX system.


Under the terms of your franchise agreement, you have not met the requirements necessary for renewal of your RE/MAX franchise. In addition to the contractual provisions of the franchise agreement, we question whether you possess the recruiting skills necessary to operate a successful RE/MAX office with a protected territory as large as yours. For these reasons, RE/MAX __________________ declines to renew your RE/MAX franchise with its current protected territory.


Subject to your meeting the remaining renewal requirements set forth in Section _____ of the franchise agreement, however, RE/MAX _________________ would be willing to renew your RE/MAX franchise, but only on the terms and conditions set forth in Schedule 1 attached to this letter. Should you choose to renew your RE/MAX franchise on such terms, you must notify the Regional Office, in writing, no later than _________________. If you do choose to renew, appropriate renewal documents will be sent to you after receipt of your notice.


If you decline to renew your franchise on the terms set forth above, this letter shall also serve as written notice to you that RE/MAX _____________________ will not renew your RE/MAX franchise. To afford you an opportunity to wind down your business and prepare for disaffiliation from RE/MAX, and in accordance with __________________ (mention the relevant law in your country), RE/MAX will permit you to operate your RE/MAX franchise for ninety (90) days from the date of this letter, and your RE/MAX franchise itself, will expire without the requirement that any further notice be delivered to you.


Please feel free to contact me the Regional Office if you wish to discuss this matter further.









Sincerely,









(Name of Regional Director)









Regional Director

