Nothing changes without the proper process

Matching the right process model to the right
working environment is crucial to driving effective change.

Waterfall Model Agile Model Intention Implementation
Impact Model

2 PLANNING EXECUTION INTENTION IMPLEMENTATION IMPACT
(BACKLOG) (SPRINTS)

Ideal for: Ideal for: Ideal for:
Linear Workflow Linear Workflow Adaptive Workflow
Command & Control Expected/Scheduled Feedback Expected/Unexpected Feedback
Simple Process Slightly Complex Process Multiple Constituencies

Complex Process
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What works in linear, command & control environments

Waterfall Model

Typical command-and-control work processes are linear in
nature - one step follows naturally from the other. In a perfect
world, simple processes drive results via a Waterfall Model.

EXECUTION

Agile Model . -

In a slightly more complex organizational environment,
PLANNING EXECUTION
(BACKLOG) (SPRINTS)

an Agile Model allows scheduled and expected feedback

to be accomodated and processed.
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Why 1/I/1 Works For Education

The Intention/Implementation/Impact Model provides a series of organized feedback loops
across all aspects of planning, execution and measurement to encourage open communication, support shared
responsibility/accountability and create a never-ending cycle of improvement.

Intention Implementation Impact Model

PLAN

2
EXEcutt

INTENTION IMPLEMENTATION IMPACT

Situational Analysis and Scope, Work Breakdown, Diagnostics, Monitoring and Results
Theory of Action Critical Path/Communications Plan Correlation/Adjustment

- Analyze the gap between current - Scope the effort, including description - Agree to measurable goals to
and desired performance and deliverables ensure the right work is happening
- Determine root causes within our - Formulate a Work Breakdown Structure at the right time
sphere of control (WBS) - Match proper monitoring
- Formulate a Theory of Action with - Create a Critical Path/Communications technigues to specific actions
measurable actions and outcomes Plan to determine communications and goals
cadence, feedback and accountability - Correlate results in real time to
ensure continuous refinement and
improvement

To learn more about RespondAbility visit us at Respond-ability.org and get your school started on the path to a brighter future.
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