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Principle of Business Management

UNIT —I- Management Concepts, MBO & MBE

1. Define management. Discuss its nature and scope.

2. State the characteristics of decision making. Also explain the essential of a sound decision.
3. Explain the advantages and limitations of planning.

4. Explain the importance of “Effective Management”. Why is such management needed in India?
5. What is the concept of “management by objectives”? Describe its process.

6. Show the importance of “Efficient Management”. Why is such management needed in India
7. What is “Scientific Management”? Explain its principles.

8. Explain the advantages and limitations of planning.
9. What does business management mean? Discuss its significance in modern world.
10. What is “Management by Objectives”? Explain the steps in MBO process.
11. Explain briefly the steps involved in planning process.

12. Explain Management & write its significance in present era.

13. What is planning? Write essential elements of good planning.

14. Define decision making & explain its types.

15. Define management & describe its essential characteristics.

16. Discuss the nature & importance of Planning.

17. Define decision making & its process in detail.

18. Describe the principles and contributions of Taylor in the field of management and
administration.

19. Elucidate the characteristics and limitations of planning.
20. What do you understand by universality of Management? Explain management as an acquired
ability with suitable example.
21. “An executive is a man who always decides.” While explaining this statement, discuss the

Importance of decision making in business.

22. Show the importance of ‘Efficient Management’. Why is such management needed in India?
23. Discuss the various objectives & essentials elements of Planning.

24. What is decision making? Discuss the nature & importance of decision making.
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UNIT -II Decision Making, Nature, Principles & Theories

1. Define centralisation. Describe its merits and demerits. (2015)
2. Define “Decentralization”. Describe the merits and demerits of decentralization (2015)
3. What do you mean by Organization goal? What essential factors/principles must be considered, while
setting goals of an organization. (2014)
4. Explain the advantages and disadvantages of centralization. (2019)
5. Explain the various environment factors that may affect the working of an organization. (2019)
6. Explain organization & write its significance. (2018)
7. What do you mean by Decentralization? Discuss the factors determining degree of
decentralization. (2018)
What do you mean by organization structure? Describe the factors determining it. (2014)
Describe various forms of organization structure. (2012)
10. What do you mean by centralization and decentralization of authority? Discuss the advantages and
disadvantages of them. (2012)
11. Write short notes on: (2012)

12.
13.
14.
15.
16.

i) Scientific management(Unit )
ii) Formal and informal organizations

Define organization & write its characteristics. (2017)
Explain centralisation & discuss its advantages & disadvantages. (2017)
Discuss the main principles of organisation. (2016)
Define decentralization. Describe its merits and demerits. (2016)
Explain the various essentials of the Ideal Organisation. (2015)

UNIT -Ill Directing, Motivation & Staffing
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Discuss the main principle of control. (2015)
Define control and write its importance for a successful management. (2015)
“Control is fundamental management function that ensures work accomplishment according to plans.”
Analyze this statement and outline the essential steps involved in the control function. (2015)
State the various techniques of managerial control. (2015)
Discuss the various principles of control. (2014)
Define control. Describe the essential elements of effective control. (2019)
Discuss the various objectives and modern techniques of control. (2019)
Describe the various tools & techniques of Controlling. (2018)
Explain in detail the importance of control in Management. (2018)
Define Control. Describe the essential elements of effective control system. (2017)
Discuss the main principles of Conrol. (2017)
. Describe the various tools and techniques of control. (2016)
. What do you mean by managerial control? Discuss its nature and scope. (2012)
. Critically examine the modern techniques of control. (2014)

. Define control. Describe the various techniques of control. (2014)
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Attempt any five questions out of seven.
However, the word limit of each answer
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question paper contains a case study, it
will be considered equivalent to two
questions and in that situation the word
limit should be 800 for answering the
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a word limit of 400 for each question.

No supplementary answer-book shall be
provided.
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Bachelor of Business Administration (BBA)
(Part - I) (Semester-I) Examination, 2021

PRINCIPLES OF BUSINESS MANAGEMENT

Paper - BBA - 103
Duration of Examination: 1%: Hours Max. Marks: 42
e ®t @ty 1% woer qUf: 42
Instru to the dates:
wieret & o7 (39—
Candidate is required to attempt any three question. (upto 400 words). (3x14=42 Marks)
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~ Unit-1

Explain the meaning and nature of the term "Management". Describe various challenges before
manager in present era.

Whatdo youmean by "Planning"? Discuss process and types of Planning.
Define Management by objective [M.B.O.]. Describe its characteristics.
Unit-1I
Define organising as a function of management. Explain process of organising and its importance.

"Decentralization is an important philosophy thz;.t implies selective dispersal of authenticity". In the
light of the statement on firm importance and shortcomings of decentralization.

Unit-I1I

What do you mean by controlling? How does control helps in accomplishing organizational goals and
making efficient use of resources.

’ -

Write short notes on following techniques of Managerial contract ;
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Examination, 2022
Paper -bba - 103
PRINCIPAL OF BUSINESS MANAGEMENT
r Max. Marks: 70

Duration of Examination: 3 Hours
TRiem @t &ty 3 vt yurte: 70

Instructions to the Candidates:

wRiamelt @ forg fAaoT:- :

Attempt five questions out of seven. In case the question paper contains a Case Study, It will be considered
) equivalent to two questions and in that case the student in addition to solving case study will have to answer any

three from remaining five questions.

M \/@/ "The job of management is to achieve the common objectives with the resources available." Explain.
Also discuss the importance of management for a business organisation. 4+10
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2- Write short notes on:- 195, 7+7
) 5@ MBO (Management by objectives) ‘@ocess of Planning.
Hitra feauly Fv— :

(1) 3. (STl & BRT YEeH) @) s @ wfthan
3- /"' Decision making is the primary task of a manager". Explain. Also describe in detail the process of
b b% O e making. . 4+10
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2 ) 4 Write short notes/on:-

¢

20 Delege}tion of Authority
2 Advantages and disadvaritages of Decentralization.
SfEr fewolt BR—
(1) SfERI @1 wiftrERy ;
(@) fEeRo & BrR o e P !
2 Aﬁ' @mt do you mean by "Organisational structure". Discuss it's major types. 4+10
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EXAMINATON - 2023
PAPER-BBA-101 DCC
PRINCIPLES OF BUSINESS MANAGEMENT
Max. Marks: 70

Duration of Examination: 3 Hours
g3iem i rary: 3 5o qulter : 70

Instructions to the Candidates:

- ugelf 3 forg AT~
Note : The question paper is divided into 2 parts : Part A & B.
Part-A/SAT-37
Part A will consist of 10 compulsory questions. There will be at least three questions from each unit

and answer to each question shall be limited upto 50 words. Each question will carry 02 marks, total
20 marks . (10x2=20)

Part-B/\T -8
Part B will consist of 10 quesetions. At least three questions from each unit are set and student will have to answer 05
questions, selectifig at least one question from each unit. The answer to each question shall be limited to 400 words.

Each question carries 10 marks, total 50 marks. (5x10=50

Part - A (Compulsory)
Define MBO. -
What are objectives ?
What do you mean by "Information Disseminator” ?
Define d:éision making.
Define "Functional Organisation Structure".
What do you mean by "Delegation of Authority" ?

-
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What is Bureucracy ?
What are the functions of Management ?
What do you mean by effective control system ?
Define span of control.

Part-B
"Managerial functions are not universal. They are determined by environmental variables." Elaborate the
statement.
What are Management Roles ? Describe Henry Mintzberg's Managerial Roles in detail.
13. Planning is Pervasive." How ? Write planning process with suitable examples.
14. "A management which violates the principles of unity of command and unity of direction is doomed to
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failure. Ellucidate the statement.
15° Di‘i}inguish between functional and divisional organization structures. When the divisionalization is

necessary ?
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