RUAPEHU COLLEGE STRATEGIC PLAN

OUR GOALS

To increase the engagement,
learning and achievement of
all our students

INITIATIVES

Enhance student learning
through blended learning
opportunities in a place-based
setting

MEASURE OF SUCCESS

Increased attainment of Level 2
as the graduation benchmark

To evaluate the content of our
curriculum subjects

Localise learning to include our
environment and local stories.

Develop the faculty leaders
capabbility to drive the
evaluation process.

Provide staff PD and teacher-
only days

Evidence in the topics and
content covered in curriculum
subjects and the use of local
resources

To implement a real world
context around the digital
technologies curriculum

Differentiate the technology
curriculum and the use of
technology in a subject.

The NZ digital technology
curriculum successfully
implemented

To continue the holistic focus
on the wellbeing and cultural
connectedness of students as
important aspects of the
learner

Continue to develop programs that
encourage student wellbeing:
pastoral and counselling services,
learning and academic mentoring,
wellbeing spaces, extra-curricular
activities

School values are known, promoted
and becoming embedded in the
school’s culture

A restorative approach for
behavioural management

A positive shift in-line with the
NZCER Wellbeing Survey

Kahui Ako Goals: These goals are around community, curriculum- literacy (and other subjects) across all
educational environments, transition from early childhood-primary-secondary- with a focus on shared
assessment practices and into workforce/further study or training.




