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Cash in

Forecast - Q1 

Standby 

Model 

Q1 Budget- 

Producing Variance

Fundraising 700,000             1,100,000        (400,000)     

Single Tickets 100,000            (100,000)     

Subscriptions

Service fees

Endowment

Total 700,000             1,200,000        (500,000)     

Cash Out 

Production and Artistic - Salaries 193,988             198,000            (4,012)          

Production and Artistic - Materials and other 136,000             136,000            -                

Marketing and Communication - Salaries 239,881             207,000            32,881         

Marketing and Communication - other 56,000               75,000              (19,000)       

Arts Engagement - salaries 37,623               41,000              (3,377)          

Arts Engagement - other 7,000                  7,000                -                

PATP- Salaries 31,360               30,000              1,360           

PATP- other

PW- Salaries 22,644               30,000              (7,356)          

PW- Other 4,000                  4,000                

Development - Salaries 166,996             186,000            (19,004)       

Development - Other 30,000               30,000              -                

Admin - Salaries 273,653             290,000            (16,347)       

Admin - Other 280,000             280,000            -                

Other costs for capital projects 150,000             150,000            -                

Total 1,629,145         1,664,000        34,855         

PPP forgiveness - estimated 423,000             423,000            -                

Refunds (275,000)           (275,000)     

Clearing old AP

Ending Cash (402,096)           (186,000)          (216,096)     
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FY 21 Budget - 

Standby 

Model

INCOME

Ticket Income

Subscription Revenue

Single Ticket Revenue

Donated Ticket Revenue 200,000

    Total Ticket Income 200,000

Contributed Income

Annual Fund 3,263,800
Campaign 220,000

    Total Fundraising Revenue 3,483,800       

Endowment Support 429,000          

     TOTAL INCOME 4,112,800$     

EXPENSE

Artistic 153,455          

Production 541,462          

Royalties

Marketing & Communications 920,389          

Education 322,228          

Development 886,780          

Admin & Facilities 2,646,532       

Campaign Expenses

     TOTAL EXPENSE 5,470,846$     

PPP Revenue $1,300,000

NET OPERATIONS (58,046)$         
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Artistic,  153,455.0  

Production,  
541,462.0  

Marketing & 
Communications,  920,389.0  

Arts Engagement,  
199,840.0  

Public Works,  122,388.0  

Development,  886,780.0  

Admin & Facilities,  
2,646,532.0  
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Departments Headcount

Arts Eng 2.0               

Casting 1.0               

Devo 8.4               

Executive 3.0               

Finance 2.6               

HR 1.9               

IT 1.0               

Marketing 7.1               

Marketing - Concessions -               

Marketing - PSO 1.5               

Ops 1.0               

Production 2.7               

PW 1.1               

Grand Total 33.3             
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