Leadership DCE™ Learning Objectives

Learning Objectives

Identify leadership behaviors that
support

o Professional Communication
e Team Building

e Change Management

e Conflict Management

o Collaboration

e Negotiation

e Delegation

Analyze effective communication
strategies when working as a
member of the healthcare team,
including interprofessional team
development

Learning Activities

e Give and receive systematic bedside
handoff report

o Communicate patient situation and
needs to members of the health care
team

e Utilize communication strategies to
navigate conflict resolution

Demonstrate use of communication
techniques as part of an
interprofessional team.

Orientation to
Leadership &
Prioritization

@ o

Determine appropriate items
in the SBAR bedside handoff
report. Select rationale for
missing report items.

Communicate with patient’s
provider giving SBAR report
for abnormal lab results.

Delegation

Colleague made an error
with a patient by
inadvertently clamping
their chest tube.

Provide direction to an
unlicensed colleague.

Communicate with
patient’s provider giving
SBAR report.

Conflict
Management

e Conflict resolution
with patient’s
daughter about
smoking cessation
ultimatum.

o Manage situation with
a patient receiving
the wrong meal.

Communicate with
patient’s provider giving
SBAR report.

Intervene when an LPN
is providing patient
education.

Ethical Decision
Making

Chain of command
conflict when a provider
fails to respond to several
phone calls from the
nurse about a change in
patient vital signs (COPD
exacerbation)

Communicate with
patient’s provider giving
SBAR report. Notify
provider of change in
oxygen saturation.

Change Mgmt. and
Patient Advocacy

e Change agent for
improvement to the
handoff report process.

e Conflict with colleague
who is not supportive of
the new process.

e Advocate for need to
transfer to higher level
of care for a
deteriorating COPD
patient

Communicate with
patient’s provider giving
SBAR report.
Communicate concern for
COPD patient safety and
deterioration of her
condition.

O
&F Shadow Health,

Discharge

e Positive feedback
from provider who
previously pushed
back on transferring
care of a patient to
a critical care area.

e Reinforce positive
impact nurse had
on recognizing
deterioration and
expressing concern.

Receive positive
feedback from provider
about conversation
reinforcing need for
transfer of COPD
patient to critical care
due to deterioration.




Learning Objectives

Apply concepts of quality and
safety to identify clinical questions,
discuss impact on delivery of
patient care and describe the
process of changing current
practice

Explain ethical decision-making
strategies and ethical standards to:
Promote patient advocacy,
Collaboration, Social Justice, Data
Security, Regulatory Requirements,
Confidentiality, and Right to Privacy

Describe the impact of current
political and economic environment
on healthcare organizations,
access to care and the delivery of
care

Discuss the impact of personal
leadership style, organizational
values and culture of organization
on healthcare system and patient
centered care

Learning Activities

e Perform safety check and analyze
surroundings for potential safety
issues

o |dentify safety issues and promote
plan for change

Demonstrate utilization of techniques
to protect patient privacy

Explore topics related to finance,
regulation, access to care and
sociocultural concerns in professional
communication and patient education
activities

Complete reflective practice to gain
insight on personal leadership style
and impact on healthcare system

Orientation to

Leadership &
Prioritization

Glucose meter reads “high”,
use glucose meter protocol
for next steps

Complete debrief reflecting
on lessons learned and how
to apply to future practice

Delegation

Discover a clamped chest
tube.

Complete debrief reflecting
on lessons learned and how
to apply to future practice

Conflict

Management

e Scope of practice for
LPN vs. RN.

e First day post-op
ORIF of the hip
patient wants to
ambulate on their
own (fall risk)

Complete debrief
reflecting on lessons
learned and how to
apply to future practice

Ethical Decision
Making

Education about short
term use of opioids
following a painful
procedure.

e Intervene when
non-spouse wants
access to patient
condition updates,
and they are not on
the HIPAA release.

e Advanced Directive
conflict for the COPD
exacerbation patient.

Complete debrief
reflecting on lessons

learned and how to apply

to future practice

Change Mgmt. and
Patient Advocacy

Notice deterioration of
COPD patient and
advocate for higher level of
care (critical care unit
transfer)

Advocate for transfer of
deteriorating patient to
critical care unit.

Pneumothorax patient
ready for discharge.

Complete debrief reflecting
on lessons learned and
how to apply to future
practice

Discharge

Fall risk and home
safety for discharge of
hip ORIF patient.
Recognize any barriers
to access to
medications and
healthcare for
discharge of diabetic
patient.

Discharge instructions
with understanding of
home health, home
physical therapy for
the hip ORIF patient
and access to
medications for the
diabetes patient.

Complete debrief
reflecting on lessons
learned and how to
apply to future practice




