Town Team Movement
Consulting Services

CAPABILITY STATEMENT

We’re a boutique consultancy
working around Australia to unlock
potential in people and places.

We provide consultancy services for government, developers and
community organisations, which helps fund our work with communities.
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Our consulting services

WE EXCEL IN DOING WITH, AND ENCOURAGING
AND ENABLING DOING BY, COMMUNITIES.

Our services include:
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Engagement &
Co-Design

Community and stakeholder
engagement processes that establish
shared priorities and clear actions,
and build trust.

Fun and engaging processes
including interactive workshops,
‘walkshops', engagement events and
co-design.
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Place Plans &
Concept Plans

Place Plans are developed
together locally to agree and
prioritise improvements to places,
providing a ‘road map' for
implementation with communiites.

Concept Plans are visual plans that
show agreed development or
improvements for a place, resulting
from a co-design process.

Placemaking Frameworks,

Strategies & Approaches

Placemaking frameworks and strategies provide guidance on integrating a
placemaking approach to creating better places. They can include: an overview
of placemaking and place management; principles to guide and inform priorities
and decision-making; and ideas to build confidence and inspire action.
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Workshops &
Presentations

Training and professional
development in placemaking
approaches.

Presentations sharing Town
Team Movement's extensive
understanding, experience and
thought leadership.

See our website for more information on our services:

Placemaking
Projects

‘Activating’ and prototyping in
public spaces to demonstrate and
trial activities and improvements.

Projects and activations as part of
engagement, creating excitement
and demonstrating commitment by
bringing implementation into the
present.

Collaborative projects that build
capacity for community-led
placemaking.

https://www.townteammovement.com/consulting/
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Our Team

YOUR TRUSTED PARTNERS
IN PEOPLE AND PLACE

Emma Show

EXECUTIVE DIRECTOR
& CONSULTING LEAD

Emma's commitment to placemaking and
community engagement has inspired meaningful
transformations across Australia.

She most enjoys collaborating on ‘people and
place-based’ approaches - co-creating solutions
to turn ideas and aspirations into action.

Cate Baker
PLACEMAKER & CONSULTANT

Cate believes in collaborating to create better
places, and enabling active citizens in local
communities.

She contributes to a variety of projects, with a
focus on building capacity and helping clients to
develop and implement place strategies.

Patrycja Rosinska
COMMUNITY & PLACE SPECIALIST

Patrycja is a passionate arts and culture,
community development, and place activation
specialist with extensive expertise creating
opportunities for people to connect and engage,

She is also our lead in northern W.A. (Pilbara and
Kimberley).

Dean Cracknell

CO-FOUNDER & EXECUTIVE DIRECTOR

Dean is Curator of the Placemaking.Education
platform. He inspires, guides and trains people to
be placemakers and positive change makers, and
is one of the 100 global PlacemakingX People.

See our website for more information on our team:
https://www.townteammovement.com/meet-our-team/

Jimmy Murphy
CO-FOUNDER &
EXECUTIVE DIRECTOR

Jimmy is one of the animating forces behind
the formation of Town Team Movement

He is leading the growth of the movement,
identifying and developing new ways to
support active citizenship in collaboration with
positive partners.



https://www.townteammovement.com/meet-our-team/
https://www.placemakingx.org/people

1 Social procurement Social enterprises are
Ou r ProjeCts businesses that:

Social procurement is when organisations

We've delivered many projects’ of varying scale and scope, all around use their buying power to generate social o Trade intentionally to tackle
Australia. What makes them special is our excellence in doing with, and value above and beyond the value of the social problems, improve
encouraging and enabling action by, local communities. goods, services or construction being communities, provide access to

procured. employment and training, or
help the environment;

¢ Derive most of their income
from trade, not donations or

For more information, visit our website: An

https://[www.townteammovement. comlconsultlng proje cts[ organisation grants; and _
would like to e Use at least 50 per cent of their

procure goods profits on their social mission.
or services

Government of Victoria Social
Procurement Framework

Not only do we really deliver -

your investment also generates social value ontiont
ption

beyond the value of the project itself! Procure goods Prog,'::'::ogs or
or services \!iu services viaa
a;ortproflt social enterprise
usiness
Goods or Goods or
services are services are
delivered as delivered as
requested requested
Bottom Line
Town Team Movement is a
non-profit company.
Most or all of
Profits flow to the profits flow to : :
owners of the social/ A_ny geetaiing s_url?lus =
business environmental directed to achieving our

outcomes social purpose.
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https://www.townteammovement.com/consulting-projects/
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