	<TOWN TEAM NAME> 
ANNUAL GENERAL MEETING AGENDA

	Date:

	Venue:

	Attendees:

	Apologies:

	No.
	Item
	Decision or Action

	1.
	Welcome and Previous Meetings
	

	
	a. Welcome everyone to the meeting
b. Acknowledgement of Country
c. Purpose of the meeting
d. Confirm the minutes of the previous annual general meeting
e. Confirm the minutes of any special general meeting held since then if the minutes of that meeting have not yet been confirmed
	

	2.
	Reports
	

	
	a. Annual report on the town team’s activities during the preceding financial year
b. Chair’s report (if different from the above)
c. Any other reports or updates
	

	3.
	Finances
	

	
	a. Treasurer’s Report (could be written or verbal)
b. Financial report for year ended <date>
c. Proposed budget for year <start and end dates>
	

	4.
	Election of Committee
	

	
	(Note: most constitutions require the committee positions to be declared vacant at each AGM. Committee members can be re-elected if they wish to continue and new committee members elected).
a. Election of Chair (change position names as necessary)
b. Election of Deputy Chair (change position names as necessary)
c. Election of Secretary (change position names as necessary)
d. Election of Tresurer (change position names as necessary)
e. Election of Other Committee Members




	

	4.
	Any Special Resolutions
	

	
	(Note: Special Resolutions are needed to amend the rules, voluntarily cancel or amalgamate the association. A special resolution must be approved by 75% of the members who attend and vote at an AGM).

	

	5.
	General Business 
	

	
	(Note: General Business means any other items that people wish to raise or discuss at the AGM. It’s a good idea to ask the members whether they would like to nominate any items as well).

	

	6.
	Meeting Close
	

	
	Time when the meeting finished
	



