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TRUSTEES¶ REPORT 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Convener¶s Report 

OXr ViVion iV of a Zorld ZiWhoXW ZaVWe! 
 
The WUXVWeeV SUeVenW WheiU fiUVW annXal UeSoUW ZiWh Whe financial VWaWemenWV foU SHRUB CooSeUaWiYe foU Whe SeUiod 
ended 31 MaUch 2020. IW coYeUV Whe SeUiod Vince SHRUB CooSeUaWiYe ZaV UegiVWeUed aV a ScoWWiVh ChaUiWable 
IncoUSoUaWed OUganiVaWion on 8 NoYembeU 2018 - a SeUiod of 17 monWhV. 
 
SHRUB CooSeUaWiYe (foUmeUl\ Whe SZaS and ReXVe HXb CooSeUaWiYe (EdinbXUgh) LWd) ZaV Whe UK¶V fiUVW 
VWXdenW-led commXniW\ cooSeUaWiYe.  We ZeUe UegiVWeUed aV a noW foU SUofiW comSan\ limiWed b\ gXaUanWee in 
MaUch 2013.   

AV of NoYembeU 2018, Ze ZeUe UecogniVed aV a ScoWWiVh ChaUiWable IncoUSoUaWed OUganiVaWion (SCIO), ZiWh 
ScoWWiVh ChaUiW\ NXmbeU SC 048825. 

While man\ of oXU foXnding membeUV ZeUe VWXdenWV ± moVWl\ fUom UniYeUViW\ of EdinbXUgh (UoE) ± oXU 
membeUVhiS iV incUeaVingl\ diYeUVe, ZiWh indiYidXalV fUom a Zide Uange of ageV and backgUoXndV fUom Whe 
commXniW\.  We no longeU Va\ ³VWXdenW-led´, bXW inVWead Ze aUe ³commXniW\-led´. 

SHRUB CooS iV oUganiVed non-hieUaUchicall\ and goYeUned WhUoXgh deciVion making b\ conVenW.  MembeUV 
aUe fUeel\ able Wo join in deciVion making SUoceVVeV and Wo VWand foU a SoViWion aV a TUXVWee.  TUXVWeeV aUe 
elecWed aW Whe AGM and aUe legall\ liable foU Whe oYeUall managemenW of Whe CooSeUaWiYe.  

We hoSe oXU UeadeUV ± aV VWakeholdeUV in WhiV innoYaWiYe Vocial enWeUSUiVe ± Zill find WhiV fiUVW UeSoUW 
incUeaVeV XndeUVWanding of SHRUB CooS and Ze inYiWe inTXiUieV aboXW an\ aVSecWV deVcUibed heUe ± 
inclXding of coXUVe membeUVhiS Wo VXSSoUW oXU conWinXing joXUne\.  

 
 
 
Callum Moffat 
ConYeneU of TUXVWeeV 
SHURB CooSeUaWiYe 
 

2020



SHRUB COOPERATIVE  

 
3 

TRUSTEES¶ REPORT 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Objectives and Activities 
 
Our Charitable Objectives ± aV VeW oXW in oXU ConVWiWXWion 
 
1. The adYancemenW of enYiUonmenWal SUoWecWion and imSUoYemenW b\ conWUibXWing Wo a ]eUo ZaVWe 

commXniW\ in EdinbXUgh.  In SaUWicXlaU, SUoYiding \eaU UoXnd Ue-XVe, XS-c\cling and UediVWUibXWion of 
hoXVehold iWemV diVcaUded b\ Whe WUanVienW SoSXlaWionV.  

2. AdYancemenW of edXcaWion b\ SUoYiding WUaining & Vkill-VhaUing in all fXncWionV of Whe enWeUSUiVe.  
3. The adYancemenW of ciWi]enVhiS and commXniW\ deYeloSmenW WhUoXgh acWiYe SaUWiciSaWion  

- in a manneU Zhich SUomoWeV eTXaliW\ and diYeUViW\, and iV conViVWenW ZiWh SUinciSleV defined in 
  Whe InWeUnaWional CooSeUaWiYe Alliance SWaWemenW of CooSeUaWiYe IdenWiW\. 

 
Our Purpose ± adoSWed in NoYembeU 2018 
 
Ɣ To SUoYide a Zelcoming VSace foU UeWhinking oXU UelaWionVhiS Wo ZaVWe, UedXcing conVXmSWion and 

deYeloSing effecWiYe XVe of UeVoXUceV 
Ɣ To VXSSoUW commXniW\ emSoZeUmenW in EdinbXUgh, leaUning and VhaUing VkillV Wo make a SUacWical 

diffeUence Wo Whe ZoUld Ze VhaUe  
Ɣ To deliYeU innoYaWiYe ZaVWe SUeYenWion, cUeaWiYe UeXVe and UeSaiU SUacWiceV in a liYing laboUaWoU\ of 

CiUcXlaU Econom\. 
 
Our Values 
 
Ɣ We YalXe inclXViYiW\ and ZoUk ZiWh oWheUV Wo SUoYide a Zelcoming commXniW\ foU all 
Ɣ We acW ZiWh inWegUiW\ and VWUiYe Wo be VXVWainable in eYeU\Whing Ze do 
Ɣ We liYe b\ cooSeUaWiYe YalXeV of Velf-helS, Velf-UeVSonVibiliW\, democUac\, eTXaliW\, eTXiW\, and VolidaUiW\. 
 
Open Membership 
 
An\one oYeU 16 can join SHRUB CooS aV a SXSSoUWing MembeU oU a VolXnWeeU MembeU.  FoU SXSSoUWing 
MembeUV, Whe annXal conWUibXWion Said iV baVed on WheiU oZn eVWimaWe of income.  VolXnWeeU MembeUV aUe 
foUmall\ indXcWed and log YolXnWeeU hoXUV Wo keeS WheiU membeUVhiS.   
 
The International Cooperative Principles    
 
1.   VolXnWaU\ and OSen MembeUVhiS 
2.   DemocUaWic MembeU ConWUol 
3.   MembeU Economic PaUWiciSaWion 
4.   AXWonom\ and IndeSendence 
5.   EdXcaWion, TUaining and InfoUmaWion 
6.   CooSeUaWion among CooSeUaWiYeV 
7.   ConceUn foU CommXniW\ 
 
Principal Activities 
 
We addUeVV Whe ClimaWe EmeUgenc\ WhUoXgh commXniW\ emSoZeUmenW and behaYioXUal change. We Wackle 
conVXmSWiYe behaYioXUal SaWWeUnV WhUoXgh oXU foXU main SUojecWV: Whe SZaSVhoS, DIY bike ZoUkVhoSV aW Whe 
Wee SSoke HXb, a Food ShaUing HXb and a SUogUamme of XSc\cling ZoUkVhoSV aW oXU High SWUeeW ZeUo 
WaVWe HXb and WhUoXgh VXVWainabiliW\-focXVed eYenWV. 
 
IniWiaWed in 2012/13 b\ an eaUl\ conceUn fUom VWXdenWV Vhocked b\ WonneV of iWemV being WUaVhed each 
academic \eaU, Ze aUe noZ a WhUiYing Vocial enWeUSUiVe emSlo\ing VWaff and SUoYiding ZoUk baVed SlacemenWV 
and YolXnWeeUing oSSoUWXniWieV Wo hXndUedV of oXU membeUV ± enabling man\ Wo gain oU Uegain confidence 
and go on Wo Sla\ a Uole in ZideU VocieW\ in ScoWland and elVeZheUe.   
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TRUSTEES¶ REPORT 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Our Sources of Income 

 
Climate Challenge Fund (CCF)  
 
ThiV fXnd alloZed XV Wo find a neZ home aW oXU WhUiYing ZeUo WaVWe HXb, hoVWing Whe SZaSVhoS, Cafe and 
Food ShaUing HXb (Whe fiUVW ScoWWiVh UeVcXed food VhoS, co fXnded b\ ZeUo WaVWe ScoWland). IW haV become 
an engaging and imSoUWanW VSace foU WhiV commXniW\.  
 
SHRUB¶V SUojecWV fXnded b\ CCF inclXde Whe ReYolYe-accUediWed SZaSVhoS, Wee SSoke HXb and End of 
TeUmV CollecWionV aW UniYeUViW\ hallV. The fXnd enabled XV Wo Wackle climaWe change on a commXniW\ leYel b\ 
UedXcing ZaVWe and conVXmSWion SUacWiceV.  We deliYeUed caUbon liWeUac\ and edXcaWional SUogUammeV, 
VXch aV SXVWainable FaVhion eYenWV, bike UeSaiU ZoUkVhoSV and ClimaWe Cafe.   
 
The SUojecW VWaff inclXded SZaSVhoS CooUdinaWoU(V), LoZ CaUbon TUanVSoUW CooUdinaWoU and Bike 
MechanicV, Finance and EnWeUSUiVe CooUdinaWoU and PUojecW CooUdinaWoU.  CCF alVo conWUibXWed a gUeaW deal 
inWo oXU oYeUhead coVWV and coUe acWiYiWieV, alloZing XV Wo imSUoYe oXU financial, caUbon accoXnWing, HXman 
ReVoXUceV, and HealWh and SafeW\ SUacWiceV. 
 
The Zero Waste Edinburgh (ZWE)  
 
ThiV SUojecW Uan fUom OcWobeU 2017 Wo MaUch 
2020 aV a majoU SUojecW of SHRUB 
CooSeUaWiYe fXnded b\ ZeUo WaVWe ScoWland 
(WoWal �300,000). IW ZaV one of Whe WhUee ZeUo 
WaVWe ToZn PhaVe 2 SUojecWV alongVide LeiWh 
and PeUWh.  
 
TheVe ZeUo WaVWe ToZn SUojecWV ZeUe SaUW of 
Whe ReVoXUce EfficienW CiUcXlaU Econom\ 
AcceleUaWoU PUogUamme FXnd, adminiVWeUed 
b\ ZeUo WaVWe ScoWland on behalf of Whe 
ScoWWiVh GoYeUnmenW. IW ZaV SaUW-fXnded b\ 
Whe EXUoSean Regional DeYeloSmenW FXnd.  
 
ZeUo WaVWe EdinbXUgh conViVWed of fiYe VXb-
SUojecWV, namel\ Whe Food ShaUing HXb, Food 
ShaUing PUojecWV, WoUkVhoSV, CollecWionV and Whe ZeUo WaVWe AdYocaWe NeWZoUk. TheUe ZaV a CooUdinaWoU 
UeVSonVible foU deliYeU\ of each VXb-SUojecW, ZoUking ZiWh YolXnWeeUV and UelaWed SaUWneUV.  
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TRUSTEES¶ REPORT 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Our Sources of Income (continued) 
 
AlongVide WheVe iniWiaWiYeV, an inWegUaWed commXnicaWion VWUaWeg\, faciliWaWed b\ a CommXnicaWionV 
CooUdinaWoU Sla\ed an imSoUWanW Uole in SUomoWing Whe SUojecW.  OYeUall VXSSoUW and liaiVon ZiWh Whe fXndeU 
ZaV caUUied oXW b\ Whe ZeUo WaVWe EdinbXUgh PUojecW CooUdinaWoU. 
 

 
 
Ke\ achieYemenWV inclXde a VXcceVVfXl cUoZdfXnding camSaign foU oXU CaUgo Bike, Whe laXnch of Whe Food 
ShaUing HXb, a VeUieV of MaWeUial MaWWeUV (innoYaWiYe XSc\cling) eYenWV and ZoUkVhoSV, Velf-fXnded Home 
CUafWing ZoUkVhoSV (SUomoWing ]eUo ZaVWe lifeVW\le), Whe famoXV YolXnWeeU-led VeZing VeVVionV, and a 
VXcceVVfXl SaUWneUVhiS ZiWh Whe CiW\ of EdinbXUgh CoXncil in e[Sanding oXU collecWionV Wo ZideU commXniW\ in 
MaUchmonW aUeaV. 
 

 
 
 
Working Groups   

To deliYeU oXU YiVion of A World WiWhoXW 
WaVWe Ze oSeUaWe a deYolYed neWZoUk of 
ZoUking gUoXSV Zhich all conWUibXWe in 
diffeUenW Za\V Wo oXU acWiYiWieV  ± SeUmiWWing 
SeoSle Wo engage ZiWh SHRUB CooS in 
Za\V WhaW VXiW WheiU inWeUeVWV: 

1. Swapshop:  looking afWeU Whe SZaSVhoS 
Zhich inclXdeV: oUganiVing donaWionV, 
SUicing iWemV and gUeeWing cXVWomeUV 

2. Workshops & Events:  oUganiVing 
eYenWV and XSc\cling ZoUkVhoSV Wo 
edXcaWe Whe commXniW\ aboXW VXVWainable liYing 

3. Food Sharing:  Ue-diVWUibXWing e[ceVV food fUom bXVineVVeV Wo Whe commXniW\ WhUoXgh oXU Food ShaUing 
HXb and UXnning VXVWainable cooking claVVeV 
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TRUSTEES¶ REPORT 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Working Groups (continued) 

4. Wee Spoke Hub:  oUganiVing DIY ZoUkVhoSV foU \oX Wo leaUn hoZ Wo fi[ \oXU oZn bike ZiWh helS fUom 
WUained mechanicV; and Ze SUomoWe VXVWainable acWiYe WUaYel 

5. Communications:  SUomoWing Whe cooS¶V acWiYiWieV and keeSing membeUV infoUmed aboXW ZhaW¶V 
haSSening 

6. Finance & Admin:  oYeUVeeing geneUal adminiVWUaWion and mainWaining financial UecoUdV and foUecaVWing. 
The gUoXS inclXdeV MoniWoUing and EYalXaWion, BookkeeSing, ManagemenW AccoXnWV, Social EnWeUSUiVe 
and FXnding VXbgUoXSV 

7. Welfare:  enVXUing Whe Zellbeing of membeUV; if membeUV aUe e[SeUiencing an\ SUoblemV ZiWhin Whe 
commXniW\, Whe\ can geW in WoXch ZiWh XV 

8. Governance & Polic\:  VXSSoUWing SHRUB¶V deciVion making and iWV legal obligaWionV 

9. Human Resources:  enVXUing Whe Zellbeing of oXU VWaff 
ZiWh feedback and VXSSoUW 

10. Cafe:  looking afWeU SHRUB Cafe SUoYiding a Zelcoming 
VSace foU all Whe commXniW\  

11. Communit\ Projects:  UXnning SUojecWV WhaW Wake Slace 
ZiWhin Whe ZideU EdinbXUgh commXniW\ VXch aV oXU End 
of YeaU CollecWionV fUom VWXdenW hallV of UeVidence 

12. Trustees:  Whe CooS¶V elecWed legal gXaUdianV, UeVSonVible foU oYeUVighW of UiVk & comSliance, hXman 
UeVoXUceV, moniWoUing & eYalXaWion, fXnding and membeU engagemenW. 

ChangeV Wo oXU fXnding and VWaffing fUom ASUil 2020 (deVcUibed beloZ) mean Whe nXmbeU and UeVSonVibiliWieV 
of WoUking GUoXSV iV XndeU UeYieZ and Vome UaWionaliVaWion iV alUead\ haSSening.   

Achievements and Performance 

In bUief Ze liVW Whe imSacW of Vome of oXU UecenW acWiYiWieV:  

Ɣ We VaYed oYeU 600 WonneV of caUbon dio[ide eTXiYalenW (CO2e) VaYingV acUoVV oXU SUojecWV oYeU Whe 
SeUiod ASUil 2018 - MaUch 2020: 

ż 117 WCO2e fUom SZaSVhoS  

ż 0.94 WCO2e fUom Wee SSoke HXb 

ż 60 WCO2e aW End of TeUm CollecWionV 

ż 427 WCO2e fUom Whe Food ShaUing HXb 

Ɣ We engaged oYeU 341 YolXnWeeUV on a UegXlaU baViV in 
oXU conWinXoXV SUojecWV 

Ɣ We aWWUacWed anoWheU 214 YolXnWeeUV in oXU annXal 
End of TeUm collecWionV  

Ɣ We engaged 2,800 VWXdenWV aW Whe UniYeUViW\ of 
EdinbXUgh in ciUcXlaU econom\ ZiWh oXU annXal 
FUeeVhoS eYenW ZheUe Ze UediVWUibXWed oYeU 18 WonneV 
of SUeloYed goodV Wo VWXdenWV 



SHRUB COOPERATIVE  

 
7 

TRUSTEES¶ REPORT 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Achievements and Performance (continued) 
 
Ɣ We eVWabliVhed oXU WhUiYing ZeUo WaVWe HXb aW 22 BUead SWUeeW - Zhich haV become an engaging and 

imSoUWanW VSace foU WhiV commXniW\  

Ɣ We Uan CaUbon LiWeUac\ and edXcaWional SUogUammeV inclXding 27 SXVWainable FaVhion eYenWV, 264 bike 
UeSaiU ZoUkVhoSV and monWhl\ ZoUking gUoXS meeWingV 

Ɣ We¶Ye had 647 SaUWiciSanWV aW oXU SXVWainable FaVhion VeUieV Vince iWV laXnch in JXne 2019 

Ɣ We haYe collaboUaWed on eYenWV ZiWh mXlWiSle oWheU oUganiVaWionV inclXding FaVhion ReYolXWion ScoWland, 
CUofWV and PoWV in LeiWh and Whe RemakeU\ SUojecW.  

Ɣ We haYe TXadUXSled oXU UeYenXe - fUom ValeV income of �2,500 in Whe final TXaUWeU FYE2018 Wo �13,750 
in Whe final TXaUWeU of FYE2020 - aiming foU a VXVWainable Vocial enWeUSUiVe model.  

Ɣ We SUoYided e[WenViYe YolXnWeeU and VWaff WUaining and haYe UegXlaU dail\ conYeUVaWionV ZiWh SUojecW 
SaUWiciSanWV Zho aUe changing Whe behaYioXUV and habiWV  

Ɣ We deYeloSed oXU moniWoUing daWabaVe MXUakami Wo alloZ foU comSleWe and VXccincW caUbon accoXnWing 
figXUeV foU oXU cXVWomeUV, YolXnWeeUV and UeSoUWV.  

Ɣ We achieYed ReYolYe µSecond-Hand TXaliW\ VWandaUdV bod\¶ Ue-accUediWaWion and feaWXUed in ZeUo WaVWe 
ScoWland neZVleWWeU aV a model oXWleW 

Ɣ We conWUibXWed  Wo Whe VXcceVV of Whe CooS aV a Zhole: 

ż  HiUed a Cafe CooUdinaWoU foU ZeUo WaVWe HXb, oXU fiUVW VWaff membeU hiUed b\ UeYenXe 

ż  DeYeloSed oXU financial, HR and HS SUacWiceV aV a laUgeU oUganiVaWion and deYeloSed oUganiVaWional 
oYeUVighW 

ż  AchieYed accXUaWe UegXlaU monWhl\ financial UeSoUWing foU all aUeaV of SHRUB b\ cUeaWing a neZ Will 
V\VWem and WUanVfeUUing oXU accoXnWing Wo XeUo accoXnWing aSSlicaWion 

ż  DeYeloSed oXU inWeUnal and e[WeUnal commXnicaWion SlaWfoUmV. 

The ClimaWe Challenge FXnd Final ReSoUW oXWlineV Whe imSacW and Whe oXWcomeV achieYed b\ SHRUB CooS 
and WhiV iV aYailable on UeTXeVW.   The ZeUo WaVWe EdinbXUgh Final ReSoUW coYeUV a VimilaU SeUiod of Wime and 
UecoUdV Whe oYeUall imSacW aV Zell aV Whe VSecific oXWcomeV achieYed.   

We¶Ye VaYed WonV of food, We[WileV and oWheU iWemV fUom going Wo ZaVWe and had a VignificanW imSacW on oXU 
commXniW\¶V XndeUVWanding of and behaYioXU aUoXnd Whe ciUcXlaU econom\ and ]eUo ZaVWe.  

The Te[Wile MaWWeUV eYenWV inVSiUed oXU local 
commXniW\ Wo UeSaiU WheiU cloWhing and Uec\cle old 
We[WileV inWo XVefXl neZ iWemV. The Zeekl\ 
SeZing SeVVionV Zhich gUeZ oXW of WhiV ZeUe 
SioneeUed b\ a YolXnWeeU and aUe VWill going 
VWUong, aV a legac\ of Whe ZeUo WaVWe EdinbXUgh 
SUojecW. 

OXU ZeUo WaVWe CelebUaWion and ZeUo WaVWe 
FeVWiYe eYenW geneUaWed e[ciWemenW aUoXnd Whe 
ciUcXlaU econom\ and ]eUo ZaVWe liYing among 
neaUl\ 250 local SeoSle. 

OXU Food ShaUing EdinbXUgh VXUSlXV food 
collecWionV neWZoUk encoXUaged 30 local 
bXVineVVeV Wo UediVWUibXWe e[ceVV SUodXce UaWheU 
Whan diVSoVe of iW, VaYing 66 WonneV of food fUom going Wo ZaVWe. 
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FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Achievements and Performance (continued) 
 
OXU Food ShaUing HXb, Whe fiUVW ScoWWiVh UeVcXed 
food oXWleW, ZaV eVWabliVhed in JanXaU\ 2019 - an 
acceVVible, inYiWing Slace foU SeoSle Wo leaUn 
aboXW food ZaVWe and ZaVWe aV a Zhole.  
Reaching an aXdience WhaW ZoXld noW noUmall\ 
engage ZiWh a ZeUo WaVWe meVVage VaYed 427 
WCO2e. 

OXU SXVWainable Cooking WoUkVhoSV 
encoXUaged VWXdenWV, local UeVidenWV and 
commXniW\ gUoXSV Wo find cUeaWiYe Za\V Wo UeXVe 
lefWoYeU food Wo make nXWUiWioXV and ]eUo ZaVWe 
mealV. 88% of SaUWiciSanWV UeSoUWed WhaW Whe\ Zill 
ZaVWe leVV food aV a UeVXlW of SaUWiciSaWing in a ZoUkVhoS.  

OXU Home CUafWing WoUkVhoSV enhanced local SeoSle¶V XndeUVWanding of ]eUo ZaVWe behaYioXUV and 
encoXUaged SeoSle Wo geW cUeaWiYe in making WheiU oZn ]eUo ZaVWe eVVenWialV VXch aV VoaS, VhamSoo and 
cheeVe aW home - UedXcing XVe of maVV SUodXced, highl\ Sackaged SUodXcWV. 
 
We deliYeUed MaUchmonW on-VWUeeW collecWionV and one commXniW\ fUeeVhoS, engaging ZiWh local UeVidenWV 
and Whe WUanVienW VWXdenW SoSXlaWion Wo Uec\cle and UeXVe hoXVehold and cloWhing iWemV and UaiVing 
aZaUeneVV aboXW Whe imSacW of XnneceVVaU\ ZaVWe.  We VaYed 1.2 WonneV of hoXVehold iWemV and We[WileV 
fUom going Wo ZaVWe, Whe eTXiYalenW of 5.52 WCO2e.   
 

Building our communit\ 

Since Whe CooS ZaV foUmall\ UegiVWeUed aV a SCIO membeUVhiS haV gUoZn fUom 435 Wo 535.   

VeU\ cloVe managemenW of Whe ClimaWe Challenge FXnd gUanW aZaUded b\ KeeSing ScoWland BeaXWifXl and  
ZeUo WaVWe EdinbXUgh b\ ZeUo WaVWe ScoWland meanW Ze ZeUe UeimbXUVed foU e[SendiWXUe ZiWh an 
obligaWion Wo VXbmiW UeceiSWed inYoiceV foU eYeU\ Senn\ VSenW.  

ThoXgh KeeS ScoWland BeaXWifXl Uela[ed iW¶V UXleV a liWWle in 2019 and haV fXUWheU VWUeamlined claimV SUoceVV 
foU fXWXUe gUanWV, ZeUo WaVWe ScoWland iV Wied Wo Whe EXUoSean Regional DeYeloSmenW FXnd UXleV, Zhich 
Uemained YeU\ VWUingenW. The amoXnW of ZoUk UeTXiUed Wo make claimV againVW ZeUo WaVWe ToZnV gUanW ZaV 
a VignificanW facWoU in oXU failXUe Wo claim Whe fXll gUanW aZaUded. 

 

Funding Sources 

While oXU YiVion UemainV WhaW Ze Vhall VloZl\ moYe Wo a SoViWion ZheUe Ze geneUaWe a gUeaWeU SUoSoUWion of 
oXU income WhUoXgh oXU chaUiWable acWiYiWieV in SXUVXiW of A WRUOG WLWKRXW WaVWH, Ze haYe been UelianW on WZo 
main gUanWV foU Whe WhUee \eaUV Wo end of MaUch 2020:  
 
Ɣ Climate Challenge Fund -  AYeUage �133,000 / \eaU focXVVing on caUbon UedXcWion SUioUiWieV and  
Ɣ Zero Waste Towns - AYeUaging �100,000 / \eaU adYocaWing foU ZaVWe UedXcWion / a ciUcXlaU econom\ 
 
ThiV led Wo XV adoSWing a SWUaWegic Plan 2020-23 aW Whe NoYembeU 2019 AGM.   
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Funding Sources (continued) 
 
The CommXniW\ ConVXlWaWion in VXmmeU 2019 UecogniVed Whe need Wo diYeUVif\ VoXUceV of fXnding aV Zell aV 
incUeaVe Whe SUoSoUWion of UeYenXe eaUned fUom SHRUB acWiYiWieV.  DUaZing on Whe findingV of Whe 
conVXlWaWion, a fXUWheU aSSlicaWion foU gUanW VXSSoUW fUom Whe ClimaWe Challenge FXnd ZaV made in aXWXmn 
2019.  We ZeUe aZaUded �100,000 / \eaU foU WZo \eaUV Wo MaUch 2022.  
 
ReflecWing Whe VXcceVV of Whe ZeUo WaVWe ToZnV SUojecW, ZeUo 
WaVWe ScoWland aZaUded a WhUee monWh e[WenVion fUom 1 ASUil 
2020.  ThiV meanW Ze ZeUe able Wo UeWain SUecioXV knoZledge 
and VWaff caSaciW\ Zhen faced b\ Whe CoYid-19 Pandemic.  
The lockdoZn caXVed XV Wo SaXVe UecUXiWmenW Wo UeSlace VWaff 
Zho lefW Wo go Wo oWheU jobV;  and Ze ZeUe eYenWXall\ able Wo 
UeWain all WhoVe Zho ZiVhed Wo VWa\ on.  
 
In an aWWemSW Wo imSUoYe oXU XndeUVWanding of hoZ a chaUiW\ 
can deYeloS caSaciW\ foU Vome indeSendence fUom gUanW 
fXnding, VWaff and WUXVWeeV haYe SaUWiciSaWed in CommXniW\ 
ReVoXUceV NeWZoUk ScoWland WUaining ZoUkVhoSV and YiViWed 
oWheU VimilaU UeXVe SUojecWV VXSSoUWed b\ CommXniW\ 
LeaUning E[change fXnding fUom ScoWWiVh CommXniWieV 
ClimaWe AcWion NeWZoUk.   
 
We haYe VoXghW e[SeUW aVViVWance in deYeloSing aV a Social 
EnWeUSUiVe WhUoXgh WUaining offeUed b\ EdinbXUgh Social 
EnWeUSUiVe neWZoUk and EVOC (Whe CoXncil foU VolXnWaU\ 
SeUYice (CVS) foU EdinbXUgh and a SaUWneU in Whe EdinbXUgh 
ThiUd SecWoU InWeUface), and Veek Wo imSUoYe Whe YalXe Ze 
offeU Wo boWh fXndeUV and membeUV.   
 

Financial Review 

The UeVXlWV foU Whe SeUiod, and Whe chaUiW\¶V financial SoViWion aW Whe end of Whe iniWial SeUiod WUading aV a 
SCIO, aUe VhoZn in Whe aSSended financial VWaWemenWV. The financial SeUfoUmance of Whe chaUiW\ iV deWailed 
fXUWheU in Whe Financial SWaWemenWV.  
 
The chaUiW\ geneUaWed income of �524K dXUing Whe SeUiod. The main VoXUce of income haV been fUom gUanWV 
WoWalling �420K. WiWh e[SendiWXUe of �464k, Whe chaUiW\ geneUaWed a neW VXUSlXV of �60K, VWaWed in Whe 
SWaWemenW of Financial AcWiYiWieV. The WUXVWeeV confiUm WhaW Whe aVVeWV aUe aYailable and adeTXaWe Wo fXlfil Whe 
obligaWionV of Whe chaUiW\.  
 
CoYid-19 haV meanW Whe cloVXUe of oXU UeYenXe geneUaWing acWiYiWieV in 22 BUead SWUeeW fUom Whe beginning of 
lockdoZn Wo Whe VWaUW of JXl\ and Whe cafe ZaV noW UeoSened Will AXgXVW. ThoXgh ValeV foU moVW acWiYiWieV 
boXnced back TXickl\, Whe cafe iV onl\ making aboXW a WhiUd of iWV SUe-lockdoZn UeYenXe. ThiV loVV of UeYenXe 
ZaV comSoXnded ZiWh oXU failXUe Wo VecXUe fXnding foU oXU Wee SSoke HXb and FoodVhaUing SUojecWV.  We 
haYe UeceiYed VXSSoUW fUom VeYeUal VoXUceV Wo helS XV WhUoXgh WhiV SeUiod. BoWh oXU landloUdV gaYe a TXaUWeU 
UenW bUeak, ZiWhoXW Zhich Ze ZoXld haYe had Wo end oXU leaVeV. We'Ye alVo UeceiYed donaWionV WhUoXgh Whe 
ChaUiW\ Aid FoXndaWion fUom SWeZaUW InYeVWoUV, donaWionV fUom oXU commXniW\ and gUanW fXnding fUom CoUUa 
FoXndaWion and Whe Small BXVineVV GUanW Scheme.  
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Financial Review (continued) 
 
To manage oXU VSending WhUoXgh WhiV cUiViV and mainWain aV man\ SUojecWV aV SoVVible, Whe FoodVhaUing and 
Wee SSoke HXb SUojecWV ZeUe SXW on hold XnWil fXUWheU fXnding coXld be VecXUed, ZiWh UeVeUYeV being XVed 
Wo mainWain Whe SUemiVeV needed foU WheVe SUojecWV XnWil Whe end of OcWobeU Wo alloZ Wime foU neZ fXnding Wo 
be UeceiYed. We alVo VSenW UeVeUYeV on UeWaining a VWaff membeU on SaUW Wime hoXUV aV Whe\ had ke\ 
knoZledge of Whe VXVSended SUojecWV and on a fXnding conVXlWanW. ThiV haV alloZed XS Wo keeS VWUeVV on 
VWaff aW a manageable leYel Zhile alVo aSSl\ing foU nXmeUoXV neZ fXndV and alloZing XV a TXick UeVWaUW of Whe 
SUojecWV if fXnding iV UeceiYed. HoZeYeU, WhiV VWUaWeg\ iV SXWWing VWUain on oXU UeVeUYeV and cannoW conWinXe 
be\ond Whe end of Whe financial \eaU. ReVeUYeV VSending and income iV being cloVel\ moniWoUed, bXW iW'V cleaU 
WhaW if fXUWheU fXnding iV noW UeceiYed oU UeYenXe doeV noW incUeaVe, fXUWheU cXWV Wo oXU acWiYiWieV Zill be 
UeTXiUed befoUe MaUch 2021. 
 

Reserves Polic\ 

AfWeU an e[WenViYe conVXlWaWion in Whe fiUVW TXaUWeU of 2020 Ze adoSWed a foUmal ReVeUYeV Polic\.  We UegaUd 
Whe ideal VecXUe UeVeUYe Wo be a half a \eaU of WXUnoYeU oU one \eaU of minimXm VSending, ZhicheYeU iV 
higheU, SlXV an addiWional VXm Wo alloZ foU conViVWenW caVh floZ.   

ThiV Zill SUeYenW inWeUUXSWion of Whe oUganiVaWion¶V caVh floZ caXVed b\ gUanW Sa\menWV claimed in aUUeaUV, 
ZiWhoXW imSacWing Whe minimXm UeVeUYe.  ThiV Solic\ haV gXided deciVion-making on fXUloXgh and Ue-oSening 
oSWionV and Zill conWinXe Wo gXide oXU deciVionV aV Ze VloZl\ bXild oXU UeVeUYeV Wo Whe leYel UeTXiUed.  

OXU goal iV Wo bXild a VecXUe UeVeUYe of �140,000 b\ Whe end of Whe financial \eaU 2025. OXU WaUgeW UeVeUYe foU 
Whe financial \eaU ending 2020 ZaV �30,000, Zhich Ze haYe e[ceed, ZiWh fUee UeVeUYeV aW 31 MaUch 2020 of 
�45,134.  

 

Structure, Governance and Management 

Organisational Structure  

FUom Whe foUmal incoUSoUaWion aV a comSan\ limiWed b\ gXaUanWee in 2013 Whe membeUVhiS elecWed a BoaUd 
of DiUecWoUV aW each AGM Zho nominall\ had UeVSonVibiliW\ foU Whe comSan\.   

In moYing Wo a ScoWWiVh ChaUiWable IncoUSoUaWed OUganiVaWion in 2018 Ze modified a model conVWiWXWion 
deYeloSed foU ScoWWiVh CoXncil foU VolXnWaU\ OUganiVaWionV.  ThiV ³WZo WieU´ model SUoYideV foU membeUV Wo 
haYe a Va\ in UXnning SHRUB CooS WhUoXgh aW leaVW one GeneUal MeeWing in addiWion Wo Whe AnnXal GeneUal 
MeeWing.   

TUXVWeeV aUe elecWed annXall\ oU co-oSWed and aUe UeVSonVible foU oYeUVighW of Whe CooS and VXSeUYiVing 
VWaff - VXbjecW Wo Uecall b\ membeUV.  TheUe haYe been Vome moYeV WoZaUdV eYolYing oXU VWUXcWXUeV and 
deciVion-making along SociocUaWic lineV, aV iW iV cleaU WhaW oXU goYeUnance haV noW keSW Sace ZiWh Whe Vi]e 
and comSle[iW\ of Whe CooS.   

Since oXU inceSWion Ze haYe XVed conVenVXV deciVion making aV a cUeaWiYe and d\namic Za\ of Ueaching 
agUeemenW beWZeen all membeUV of a gUoXS.  InVWead of VimSl\ YoWing on an iVVXe and haYing Whe majoUiW\ of 
Whe gUoXS geWWing WheiU Za\ Zhile Vome ma\ be lefW YeU\ XnhaSS\, Ze aUe commiWWed Wo finding VolXWionV WhaW 
eYeU\one can VXSSoUW becaXVe Whe\ aUe ³Good enoXgh foU noZ, Safe enoXgh Wo WU\´. 

Since Whe elecWion of neZ WUXVWeeV in NoYembeU 2019 Ze haYe aUUanged deWailed indXcWion foU neZ WUXVWeeV - 
UXnning VeYeUal VeVVionV giYing bUiefingV on oXU UoleV and UeVSonVibiliWieV.  We haYe adoSWed Whe fiYe 
SUinciSleV of Whe ScoWWiVh GoYeUnance Code foU Whe ThiUd SecWoU SXbliVhed b\ SCVO Wo gXide XV.  We 
UegXlaUl\ UeYieZ Whe aVVociaWed Good GoYeUnance AcWion Plan and enVXUe WhaW VWUaWegic oYeUVighW of Whe 
CooS iV UegXlaUl\ UeYieZed in oXU foXU-Zeekl\ meeWingV - iniWiall\ face-Wo-face and UecenWl\ Yia ]oom.   AV Ze 
look Wo UecUXiW neZ WUXVWeeV Ze aim Wo enVXUe Whe fXll bUeadWh of VkillV and e[SeUience aUe SUeVenW in Whe 
WUXVWeeV.    
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Governance Developments 

SHRUB CooS iV non-hieUaUchical and oSeUaWed fUom Whe VWaUW Yia a cenWUe oXWZaUd UaWheU Whan a WoS doZn 
model.  IniWiall\ Ze held OSen MembeU MeeWingV Zhich ZeUe effecWiYel\ Whe hXb; and Whe VSokeV being Whe 
diffeUenW iniWiaWiYeV - SZaSVhoS, Wee SSoke HXb and Food ShaUing.  OSen MeeWingV ZeUe Zell aWWended aV 
eYeU\one enjo\ed Whe bX]] of cUeaWing VomeWhing neZ.  

EaUl\ VXcceVV in aWWUacWing fXnding meanW WhaW VWaff and YolXnWeeUV incUeaVingl\ engaged in SUojecW deliYeU\ 
WhUoXgh WoUking GUoXSV of YolXnWeeUV and VomeWimeV a WUXVWee ± XVXall\ cooUdinaWed b\ a membeU of VWaff.  
DeciVionV WhaW affecW WheiU acWiYiW\ aUea aUe made b\ each ZoUking gUoXS.   

DeciVion Making MeeWingV ZeUe eVWabliVhed in 2018 Wo make cleaU Whe oSSoUWXniW\ foU membeU inYolYemenW.  
HoZeYeU Whe\ conWinXed Wo aWWUacW Vmall nXmbeUV of membeUV and ofWen iW ZaV noW SoVVible Wo SUogUeVV 
iVVXeV bUoXghW foUZaUd b\ ZoUking gUoXSV.  ThiV iVVXe of goYeUnance loomed laUge in diVcXVVionV ZiWh VWaff 
and Whe CommXniW\ ConVXlWaWion held dXUing VXmmeU 2019. 

 

Risk and Compliance 

SHRUB CooS haV eVWabliVhed a bod\ of WUXVWeeV aV UeTXiUed b\ oXU ConVWiWXWion.  We haYe adoSWed Whe 
ScoWWiVh CoXncil foU VolXnWaU\ OUganiVaWion Good GoYeUnance Code and haYe UegXlaUl\ UeYieZed oXU 
UeVSonVibiliWieV VeW oXW WheUe.   

An aVVeVVmenW haV been made of Whe majoU UiVkV Wo Zhich Whe chaUiW\ iV e[SoVed, and V\VWemV aUe in Slace 
Wo miWigaWe iWV e[SoVXUe Wo majoU UiVkV.  ThiV SUoceVV iV ongoing.  SHRUB CooSeUaWiYe SolicieV on HealWh & 
SafeW\, PUiYac\, SafegXaUding, DaWa PUoWecWion, and Food H\giene aUe in Slace. 

Steering Group ± an accountable means of taking da\-to-da\ decisions 

Since laWe 2019 Ze haYe been eYolYing a d\namic goYeUnance model dUaZing on man\ of Whe SUinciSleV VeW 
oXW in SociocUac\.  In MaUch 2020 Ze decided Wo eVWabliVh an InWeUim SWeeUing GUoXS and inYiWed membeUV Wo 
e[SUeVV inWeUeVW in VeUYing alongVide WhUee VWaff membeUV & WhUee WUXVWeeV.  
 
The SWeeUing GUoXS meeWV foUWnighWl\ and VXSSoUWV VWaff and ZoUking gUoXSV ZiWh da\-Wo-da\ deciVionV Zhile 
WUXVWeeV meeW foXU-Zeekl\ and UeWain oYeUVighW of all conWUacWV, UeVSonVible foU enVXUing HR, UiVk and 
comSliance, VafegXaUding and oWheU iVVXeV aUe conVideUed along ZiWh Whe oYeUall VWUaWegic diUecWion of Whe 
CooS.    
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Feedback from participants in SHRUB Coop activities 

³IW ZaV a KXJHO\ ZHOcRPLQJ aQG YHU\ cUHaWLYH VSacH, WKH VLJQV ZHUH KaQGPaGH aQG SaLQWHG RQ WKH ZLQGRZV. 
TKH VHUYLcH ZaV aPa]LQJ, aQG I UHaOO\ UHaOO\ HQMR\HG YLVLWLQJ.  TKHUH ZaV QRWKLQJ WKH WHaP cRXOG KaYH GRQH 
WR PaNH WKLV VHcWLRQ [RQ cXVWRPHU VHUYLcH] HYHQ bHWWHU WKaQ LW aOUHaG\ ZaV.´        
      - QXoWeV fUom a UecenW m\VWeU\ VhoSSeU UeSoUW, condXcWed b\ ReYolYe 

³BHLQJ a PHPbHU RI SHRUB aQG YROXQWHHULQJ LQ WKH SZaSVKRS WKHVH SaVW 7 PRQWKV KaV bHHQ a WKRURXJKO\ 
UHZaUGLQJ aQG aQG HPSRZHULQJ H[SHULHQcH, bRWK LQ WHUPV RI P\ RZQ SHUVRQaO GHYHORSPHQW, aQG P\ abLOLW\ 
WR SURPRWH aZaUHQHVV RI cOLPaWH cKaQJH LVVXHV aQG WKH SUacWLcaO Za\V WKaW SHRSOH, aV LQGLYLGXaOV, caQ PaNH 
a WaQJLbOH GLIIHUHQcH.   

³I KaG bHHQ XQHPSOR\HG IRU VHYHUaO \HaUV RZLQJ WR PHQWaO KHaOWK GLIILcXOWLHV aQG caULQJ IRU aQ HOGHUO\ 
UHOaWLYH, bHIRUH I bHJaQ YROXQWHHULQJ LQ WKH SZaSVKRS.  OQH RI WKH PaLQ UHaVRQV bHKLQG P\ GHcLVLRQ WR 
YROXQWHHU ZaV WR LPSURYH P\ VHOI-cRQILGHQcH, aQG WR UHGLVcRYHU aQG H[HPSOLI\ WKH UHTXLVLWH ZRUNSOacH VNLOOV I 
QHHGHG WR aSSO\ IRU a MRb.  ... CRQVHTXHQW WR aOO WKLV, I QRZ IHHO cRQILGHQW HQRXJK WR bH cXUUHQWO\ LQ WKH 
SURcHVV RI ORRNLQJ IRU SaLG SaUW-WLPH HPSOR\PHQW.  AQG I LQWHQG WR cRQWLQXH P\ YROXQWHHU cRPPLWPHQWV HYHQ 
RQcH I KaYH a MRb.´                  - Siobhan, SZaSVhoS VolXnWeeU 

³TKH SHRUB CR-RS KaV bHHQ aQ aPa]LQJ VRXUcH RI cRPPXQLW\ IRU PH aV aQ H[cKaQJH VWXGHQW. WLWK WKH 
OLPLWaWLRQV RI RQH VHPHVWHU, PaQ\ VWXGHQWV IURP RYHUVHaV ILQG LW KaUG WR JaLQ aQ\ JURXQGLQJ LQ WKH cLW\ WKH\'UH 
VWXG\LQJ.  SHRUB cKaQJHG WKaW.  AIWHU MRLQLQJ aV a YROXQWHHU GXULQJ P\ VHcRQG ZHHN, I ZaV JLYHQ 
RSSRUWXQLWLHV WR JLYH bacN WR WKH cLW\ WKaW KaG RIIHUHG PH VR PXcK aOUHaG\.  

³FURP WKH IaQWaVWLc cRRUGLQaWRUV WR P\ IHOORZ YROXQWHHUV, I HQcRXQWHUHG VR PaQ\ XQLTXH aQG ORYHO\ SHRSOH 
WKaW I ZRXOG RWKHUZLVH KaYH PLVVHG.  I OHaUQHG KRZ WR LQYHVW LQ UHc\cOabOH IaVKLRQ aQG bH a bHWWHU WKULIWHU, aQG 
WR GR P\ SaUW LQ cRQVHUYLQJ WKH HQYLURQPHQW.  I OHaUQHG KRZ WR ZRUN LQ a YROXQWHHU VHWWLQJ aQG KHOSHG UXQ WKH 
VKRS RQ P\ ZRUNLQJ Ga\V.  I WRRN RZQHUVKLS RI P\ cRQWULbXWLRQ WR WKH VKRS, HPSRZHULQJ PH WR MRLQ RWKHU 
YROXQWHHU JURXSV LQ WKH IXWXUH.  I KRSH WKaW PaQ\ RWKHU VWXGHQWV ZLOO ZaQGHU SaVW WKLV HXb aQG bH LQVSLUHG WR 
VHUYH aQG bH VHUYHG b\ WKLV ZRQGHUIXO cRPPXQLW\.´    - Emma, InWeUnaWional SWXdenW, SZaSVhoS VolXnWeeU 

³BHHQ cRPLQJ IRU RYHU 2 PRQWKV WR WKH bLNH JURXS.  I ILQG LW UHOa[HG, QR RQH MXGJLQJ SHRSOH, HYHU\RQH JHWV 
WUHaWHG ZLWK UHVSHcW aQG WKH WKUHH SHRSOH WKaW KHOS XV aUH VR XQGHUVWaQGLQJ aQG HaV\ WR WaON WR abRXW 
aQ\WKLQJ.  I ORYH cRPLQJ KHUH HYHU\ TXHVGa\, WKaQNV IRU aOO WKH KHOS, cRIIHH aQG UHVSHcW.´                             
                     - PeWeU, CUiViV bike ZoUkVhoS SaUWiciSanW 

³I¶OO aOZa\V cRPH KHUH LI VRPHWKLQJ LV XS ZLWK P\ bLNH RU I MXVW ZaQW WR OHaUQ PRUH abRXW LW. VHU\ RSHQ, 
NQRZOHGJHabOH, KHOSIXO aQG IULHQGO\ aWPRVSKHUH!  IW¶V JUHaW WR bH abOH WR OHaUQ bLNH WKLQJV LQ VXcK a JUHaW 
SOacH.  WaUP ORYH IURP ESHC. CR-RSHUaWLRQ bHWZHHQ cR-RSV!  (TKaQN \RX IRU OHWWLQJ PH SaLQW P\ IUaPH 
KHUH!!)´               - SilYeU, Wee SSoke HXb  ZoUkVhoS SaUWiciSanW 

³CRV\, cKLOO aQG KHOSIXO.  I ZHQW WR IL[ P\ ROG IaVKLRQ bLNH WR WHH SSRNH HXb, baUHO\ NQRZLQJ LI LW ZaV 
SRVVLbOH aQG KRZ WR GR LW.  AIWHU a IHZ VHVVLRQV ZLWK DLPR aQG EXaQ WR WHacK PH KRZ WR GR LW, I IHHO OLNH I 
NQRZ PXcK PRUH KRZ WR WaNH caUH RI P\ bLNH.  IW aOVR SXVKHV PH WR ZaQW WR NQRZ HYHQ PRUH aQG KHOS RWKHU 
SHRSOH WR IL[ WKHLU bLNH. NRZ I caQ ULGH HYHU\ZKHUH, WKaQNV VR PXcK!´      
     - AngeliTXe, Wee SSoke HXb ZoUkVhoS SaUWiciSanW and SHRUB YolXnWeeU 

³I JaLQHG SURIHVVLRQaO VNLOOV WKaW I PLJKW QRW KaYH OHaUQW aW XQLYHUVLW\. I ZaV abOH WR OHaG a SURMHcW aQG 
RUJaQLVH HYHQWV, I ZaV abOH WR IacLOLWaWH ZRUNVKRSV aQG WHacK VNLOOV WKaW I KaG OHaUQW.  M\ WLPH aW SHRUB KaV 
bHHQ LQYaOXabOH aQG I GRQ'W WKLQN I ZRXOG bH aV cRQILGHQW aV I aP QRZ LI I KaGQ'W bHHQ SaUW RI LW.  SHRUB aOVR 
aOORZHG PH WR PHHW SHRSOH ZLWK WKH VaPH aWWLWXGHV aV PH aQG VaPH SRLQW RI YLHZV, LW PaGH PH IHHO OHVV 
aORQH aQG SaUW RI WKH cRPPXQLW\.´               - LXc\, EYenWV YolXnWeeU 
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Feedback from participants in SHRUB Coop activities (continued) 

³VROXQWHHULQJ aW SHRUB PHaQW WKaW I cRXOG HQJaJH LQ PHaQLQJIXO ZRUN RXWVLGH RI P\ VWXGLHV aQG JaYH PH 
WLPH RXW GXULQJ WKH ZHHN WR WaON WR aQG ZRUN ZLWK SHRSOH RXWVLGH RI P\ Ga\ WR Ga\ XQL OLIH. IW aOVR SXVKHG PH 
RXWVLGH P\ cRPIRUW ]RQH WR JHW LQYROYHG, PHHW VRPH OLNH-PLQGHG SHRSOH aQG aORQJ WKH Za\ OHaUQ abRXW 
VRPHWKLQJ cRPSOHWHO\ QHZ. 

³M\ WLPH YROXQWHHULQJ aW SHRUB ZaV a JUHaW KHOS ZKHQ LW caPH WR ORRNLQJ IRU ZRUN aIWHU VWXG\LQJ. TKH 
IUHHGRP I ZaV JLYHQ WR JHW VWXcN LQWR SURMHcWV KHOSHG PH WR UHaOLVH WKH VNLOOV I KaG, WKH ZRUN I HQMR\HG, aQG 
JaYH PH WKH cRQILGHQcH aQG VXSSRUW WR ILQG PHaQLQJIXO ZRUN LQ WKH cKaULW\ VHcWRU.´    
          - KaW\, MoniWoUing and EYalXaWion Weam 

 

³FLUVWO\ LW LV H[SHULHQcH WKaW I QHHGHG bHIRUH WKH ILUVW PRYH WR a QHZ MRb. IW KHOSHG PH ZLWK aQ XSGaWH RI P\ 
CV, VR I ORRNHG PRUH SURIHVVLRQaO ZKHQ aSSO\LQJ IRU a QHZ MRb aQG I aOVR JaLQHG cRQILGHQcH WR VWaUW a QHZ 
MRb.  UVH RI VSUHaGVKHHWV LV VWLOO HVVHQWLaO WR RUJaQLVH P\ ZRUN.  TKLV VNLOO I OHaUQHG ZKHQ ZRUNLQJ aW SHRUB 
aQG LW LV XVHIXO ZKHQ ZRUNLQJ IURP KRPH GXULQJ ORcNGRZQ ZKHUH \RX caQ XVH VRPH LGHaV WR RUJaQLVH ZRUN 
IURP \RXU SUHYLRXV MRb.   

³I HQMR\HG ZRUNLQJ ZLWK a WHaP ZKHUH ZH VXSSRUWHG aQG KHOSHG RQH aQRWKHU, LPSURYLQJ WKH V\VWHP RI 
SURcHVVLQJ LQYRLcHV WR bH HaVLHU aQG XQGHUVWaQGabOH.  IW ZaV JUHaW WR bH SaUW RI a UHVSRQVLbOH UROH ZKHUH I 
VXSSRUWHG SHRUB IRU a cRXSOH RI KRXUV a ZHHN.´        - MaUek, Finance Weam 

³VROXQWHHULQJ aW SHRUB KaV bHHQ UHaOO\ HQMR\abOH aQG KaV KHOSHG bXLOG P\ cRQILGHQcH LQ a QHZ aUHa.  
EYHU\RQH aW SHRUB LV VR ZaUP aQG ZHOcRPLQJ, LW KaV bHHQ JUHaW WR ZRUN LQ VXcK a IULHQGO\ aQG LQcOXVLYH 
HQYLURQPHQW.  AV ZHOO aV HQKaQcLQJ P\ RZQ SHUVRQaO GHYHORSPHQW LW KaV aOVR bHHQ UHaOO\ UHZaUGLQJ WR 
VXSSRUW a VRcLaO HQWHUSULVH WKaW LV GRLQJ VXcK YLWaO ZRUN LQ ZaVWH UHGXcWLRQ aQG UaLVLQJ aZaUHQHVV RI WKH 
VPaOO cKaQJHV ZH caQ aOO PaNH WR KHOS PaNH a bLJ GLIIHUHQcH WR VXVWaLQabLOLW\ aQG WKH HQYLURQPHQW.´  
             - ShankXU, Finance Weam
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Plans looking ahead 

We faced an e[WUaoUdinaU\ SeUiod dXUing Whe CoUonaYiUXV Pandemic LockdoZn fUom jXVW befoUe Whe end of 
Whe financial SeUiod coYeUed b\ WhiV UeSoUW.  WheUe fXnded Ze conWinXed Wo emSlo\ moVW VWaff - eVSeciall\ ZiWh 
Whe WhUee monWh e[WenVion aZaUded b\ ZeUo WaVWe ScoWland.  Onl\ WZo ZeUe fXUloXghed - Cafe CooUdinaWoU - 
iW ZaV SeUfoUce cloVed - and Whe SaWXUda\ SZaSVhoS CooUdinaWoU.   

DXUing Whe VXmmeU of 2020 WheUe haV been e[WenViYe Ue-Whinking aboXW ZhaW iV SoVVible and SUacWicable and 
ZhaW iV Vafe and achieYable.  AfWeU caUefXl conVideUaWion of ScoWWiVh GoYeUnmenW gXidance Ze Ue-oSened Whe 
ZeUo WaVWe HXb aW 22 BUead SWUeeW on 8 JXl\ and VWaUWed VeUYing WakeaZa\ beYeUageV and VnackV fUom 11 
AXgXVW.  Income fUom WheVe acWiYiWieV iV eVVenWial Wo enVXUe Ze geneUaWe VXfficienW XnUeVWUicWed fXnding Wo 
enable XV Wo deliYeU oXU fXll chaUiWable SXUSoVe.   

The folloZing aUe Whe VWaWe of Sla\ aV Ze SUeSaUe WhiV UeSoUW in SeSWembeU 2020: 

Swapshop:  

We UeaUUanged Whe la\oXW of Whe ZeUo WaVWe HXb Wo make Whe SUemiVeV COVID Vafe and haYe WUied diffeUenW 
VhoS la\oXWV Wo make Whe moVW of Whe VSace Ze haYe.  We aUe looking inWo VeWWing XS neZ UeXVe SaUWneUVhiSV 
and oWheU Za\V of SaVVing on cloWheV WhaW can UaiVe aZaUeneVV aUoXnd We[Wile ZoUkeUV UighWV and Whe 
enYiUonmenWal imSacWV of Whe faVhion indXVWU\.  We aUe e[SloUing XVing Whe SZaSVhoS aV a SlaWfoUm Wo 
camSaign foU beWWeU infUaVWUXcWXUe aUoXnd ZhaW haSSenV Wo We[WileV aW Whe end of WheiU lifeWime.  

Workshops & Events:   

A loW of oXU acWiYiW\ WhiV \eaU haV been VXVSended b\ Whe Sandemic. 
HoZeYeU Ze haYe Waken Whe oSSoUWXniW\ Wo deYeloS oXU online ZoUkVhoS 
SUoYiVion.  ThiV inclXded WZice Zeekl\ VeZing VeVVionV, home cUafWing 
ZoUkVhoSV, ClimaWe CafeV and oXU WaUm WelcomeV.  

We ZeUe SUeYenWed fUom UXnning Whe CollecWionV WhiV \eaU bXW aUe 
looking foUZaUd Wo ZoUking ZiWh Whe UniYeUViW\ again in JanXaU\ foU Re-
FUeVheUV and in Whe VSUing ZiWh Whe CiW\ of EdinbXUgh CoXncil foU Whe 
MaUchmonW CollecWionV.  TheVe Zill be folloZed b\ fUeeVhoSV Zhich aUe 
VWill in deYeloSmenW. 

WiWh Whe cancelaWion of WhiV \eaU'V FUeeVhoS, Ze haYe deYeloSed a neZ 
SUojecW: FUee Monda\V.  ThiV Zill XVe Whe HXb Wo UediVWUibXWe VXUSlXV 
SZaSVhoS iWemV Wo Whe commXniW\ aW no chaUge.  We aUe alVo Ueaching 
oXW Wo SoWenWial SaUWneU chaUiWieV Wo WU\ and gUoZ oXU commXniW\ and geW 
VXUSlXV iWemV Wo WhoVe moVW in need. 

Food Sharing:   

Food ShaUing neWZoUk acWiYiW\ iV cXUUenWl\ VXVSended Zhile Ze Veek moUe fXnding.  PlanV cXUUenWl\ inclXde 
conWinXing Wo SUoYide ZaVWe food Wo Whe SXblic on a Sa\-aV-\oX-feel baViV in Whe ZeUo WaVWe HXb, UeVWaUWing 
Whe collecWion neWZoUk ZiWh local bXVineVVeV acUoVV Whe ciW\ and VWaUWing Wo do oXWUeach - Waking Food ShaUing 
inWo moUe deSUiYed aUeaV of EdinbXUgh.   

We Slan Wo UeVWaUW boWh Whe VXVWainable cooking ZoUkVhoSV and Whe home economicV ZoUkVhoSV. 

Wee Spoke Hub: 

While Whe UegXlaU eYening Bic\cle ReSaiU WoUkVhoSV haYe been VXVSended dXe Wo CoYid UeVWUicWionV Ze 
haYe VXcceVVfXll\ aSSlied foU a Vmall �2,000 gUanW enabling XV Wo offeU a fUee bic\cle UeSaiU VeUYice Zhich Ze 
hoSe Wo Ue-VWaUW in Whe aXWXmn.   
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TRUSTEES¶ REPORT 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Plans looking ahead (continued) 

FXnding aSSlicaWionV haYe been VXbmiWWed Wo diffeUenW foXndaWionV Veeking VXSSoUW foU VXSSoUWiYe Velf-helS 
UeSaiU VeVVionV engaging ZiWh \oXng SeoSle and WhoVe facing challengeV WhUoXgh XnemSlo\menW and lack of 
income.  TZo ZheelV Zill make all Whe diffeUence Zhen mone\ iV WighW and Zill geW SeoSle mobile ZiWhoXW 
UeVoUW Wo caUV.              
   
Communications: 

LoVing Whe VeUYiceV of a Vkilled CommXnicaWionV CooUdinaWoU haV been difficXlW.  The WoUking GUoXS iV noZ 
looking Wo deYeloS an inWegUaWed Za\ VXSSoUWing all Whe cooS¶V acWiYiW\.  We aUe deYeloSing neZ SUojecWV, 
incUeaVing oXU Ueach and engaging ZiWh aXdienceV in neZ e[ciWing Za\V.  We hoSe Wo incUeaVe Whe WUaffic on 
oXU Vocial media b\ SUodXcing moUe UegXlaU blog SoVWV, InVWagUam VWoUieV, Facebook VWoUieV and Facebook 
SoVWV - and WheUeb\ geW oXU meVVage acUoVV and aWWUacW neZ SeoSle. 

Welfare: 

We Slan Wo haYe a WelfaUe YolXnWeeU 
ZiWhin each of Whe oWheU ZoUking gUoXSV aV 
a connecWion beWZeen XV and Whe UeVW of 
Whe YolXnWeeUV.  We ZoXld like Wo be in a 
SoViWion Wo VWaUW Wo inWUodXce Zellbeing 
acWiYiWieV VXch aV \oga in Whe fXWXUe.  

The cXUUenW CoYid-19 UeVWUicWionV mean 
oXU SlanV foU WhiV aUe on hold. We aUe 
looking Wo make VXUe WhaW aV man\ 
WelfaUe membeUV aV SoVVible haYe 
menWal healWh fiUVW aid and Ze ZoXld like Wo 
gain WUaining in conflicW UeVolXWion Vo WhaW 
ZoXld be in a SoViWion Wo mediaWe moUe 
iVVXeV inWeUnall\.  
AW Whe momenW foU an\Whing VignificanW, Ze ZoXld need Wo geW a WhiUd SaUW\ in Wo faciliWaWe.  

Finance & Admin: 

OXU financial goal haV been Wo become moUe Velf-VXVWaining oYeU Wime.  We conWinXe Wo VWUiYe foU WhiV, deVSiWe 
Whe imSacW on oXU UeVeUYeV fUom CoYid-19.  AV Ze diYeUVif\ oXU gUanW fXnding and deYeloS oXU SUojecWV Ze 
aUe confidenW Whe\ Zill conWinXe Wo incUeaVe oXU ValeV income aV Whe\ did befoUe lockdoZn began, WhoXgh Whe 
fXWXUe iV XnceUWain.  We Zill conWinXe Wo ZoUk on oXU moniWoUing WoolV and Whe amoXnW of Wime Ze inYeVW in oXU 
coUe managemenW and acWiYiWieV. 

Governance & Polic\:   

We haYe dUafWed and had adoSWed a SafegXaUding Polic\ and - dXUing Whe lockdoZn SeUiod - haYe UeYieZed 
man\ of SHRUB CooS¶V PolicieV and PUocedXUeV Wo enVXUe Whe\ aUe fiW foU SXUSoVe.  Some UeYiVionV aUe 
Slanned Wo bUing WheVe XS Wo cXUUenW beVW SUacWice VWandaUdV.    

Human Resources: 

While fXndV foU VWaffing haYe been conVWUained Vo faU Ze haYe had a TXieWeU Wime on Whe UecUXiWmenW fUonW 
and mXch of Whe focXV haV been on enVXUing WheUe ZeUe good fiWV foU VWaff WUanVfeUUing Wo neZ UoleV and 
diffeUenW SUioUiWieV.  We Slan Wo VXSSoUW a Ue-inWUodXcWion of Whe VWaff bXdd\ V\VWem - ZheUe a WUXVWee oU oWheU 
e[SeUienced cooS membeU can VXSSoUW VWaff ZiWh a UegXlaU check in Wo Vee hoZ Whe\ aUe doing.   
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TRUSTEES¶ REPORT 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Plans looking ahead (continued) 

Cafe:   

FolloZing a WUial UeoSening foU WakeaZa\ beYeUageV and 
VnackV Ze Slan Wo UeoSen foU ViWWing in cXVWomeUV in a CoYid-
Vafe dXUing SeSWembeU.  AV Ze come oXW of Whe Sandemic Ze 
hoSe Wo be able Wo incUeaVe Whe VeaWing inVide fUom 10 Wo 
cloVeU Wo 20.  AV SaUW of a ZideU dUiYe Wo make all of Whe ZWH 
moUe Velf-VXVWaining and acceVVible Wo WhoVe Zho ZoUk 
dXUing Whe Zeek Ze Zill WUial SXnda\ oSeningV.  

BefoUe Whe Sandemic, a VWaUW had been made on hoVWing 
eYening meeWingV and eYenWV in Whe cafe.  

We hoSe Wo bUing back Whe folk VeVVionV and add neZ Zeekl\ 
eYenWV Wo oXU calendaU Wo encoXUage SeoSle Wo VSend moUe 
Wime in Whe VSace Vociall\.   

We aUe acWiYel\ Veeking oXW moUe local, eWhical, and 
affoUdable SaUWneUV aV VXSSlieUV. 

 

TheUe aUe gUeaW XnknoZnV aV Ze go foUZaUd bXW Ze aUe bXo\ed XS b\ Whe WUemendoXV inWeUeVW in oXU SUojecWV 
aV Ze haYe UeoSened and UeVWaUWed acWiYiWieV again.   

We look foUZaUd Wo WhaW WoUld WiWhoXW WaVWe and inYiWe \oXU engagemenW Wo deliYeU oXU goalV.    
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TRUSTEES¶ REPORT 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Management structure 
 
 
Trustees (at the time of signing this report): 
CallXm MoffaW (ConYeneU) ASSoinWed NoYembeU 2019 
DeeSak KXmaU (TUeaVXUeU) ASSoinWed ASUil 2020 
DaYid SomeUYell (SecUeWaU\) ASSoinWed NoYembeU 2018 
KaWheUine HendUick   ASSoinWed FebUXaU\ 2020 
Ollie Glick    ASSoinWed NoYembeU 2018 
 
 
Trustees who have served since registration in November 2018 
Jan NoYak,     ASSoinWed NoYembeU 2018   ReVigned NoYembeU 2019 
Simon KamSWa   ASSoinWed NoYembeU 2018   ReVigned DecembeU 2018 
NikiWa Jha (ConYeneU)  ASSoinWed NoYembeU 2018  ReVigned JXne 2019 
AleVVio BXUgio   ASSoinWed NoYembeU 2018  ReVigned MaUch 2019 
SWUXan MillV (TUeaVXUeU)  ASSoinWed NoYembeU 2018  ReVigned JXl\ 2020 
Jenna HoYi (ConYeneU)  ASSoinWed FebUXaU\ 2019   ReVigned NoYembeU 2019 
LiVa CUaig    ASSoinWed MaUch 2019   ReVigned OcWobeU 2019 
Jenna CoXll    ASSoinWed MaUch 2019   ReVigned OcWobeU 2019 
Megan McGUaWh    ASSoinWed MaUch 2019   ReVigned JXne 2019 
Iain RiWVon    ASSoinWed ASUil 2019   ReVigned OcWobeU 2019 
JXVWine SpUan   ASSoinWed NoYembeU 2019  ReVigned FebUXaU\ 2020 
Nicola DUiYeU    ASSoinWed NoYembeU 2019  ReVigned FebUXaU\ 2020 
Meggie Sage   ASSoinWed DecembeU 2019  ReVigned JXl\ 2020 
SaUUa HadiU    ASSoinWed DecembeU 2019  ReVigned Ma\ 2020 
 
 
Staff emplo\ed since OSCR registration in November 2018 / with current / last roles 
Ale[ McLeod   Finance and EnWeUSUiVe CooUdinaWoU    
Winna CooSeU  PUojecW CooUdinaWoU 
Nicola WilVon  Food ShaUing CooUdinaWoU 
S\dne\ ChandleU  Food ShaUing HXb CooUdinaWoU 
Joanne ElVWon  SZaSVhoS CooUdinaWoU 
AlXn EYanV   Cafe CooUdinaWoU  
Billie DXnleYieZood CiUcXlaU Econom\ PUogUamme CooUdinaWoU 
MaUWha M\eUV  SZaSVhoS CooUdinaWoU    
Rob SimSVon   CommXnicaWionV CooUdinaWoU    
SiUi Pan]aU   PUojecW CooUdinaWoU    Wo MaUch 2020 
Theo LaffaUgXe  LoZ CaUbon TUaYel / WSH CooUdinaWoU  Wo MaUch 2020 
LaXUie King   Food ShaUing EdinbXUgh CooUdinaWoU  Wo JXl\ 2019 
OliYia NaWhan  PUojecW CooUdinaWoU    Wo Ma\ 2019 
Finn Weddle       PUojecW CooUdinaWoU    Wo JanXaU\ 2019 
CaWUina Randall  PUojecW CooUdinaWoU    Wo MaUch 2019 
Dimo PeeY   Bike Mechanic     Wo OcWobeU 2019 
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TRUSTEES¶ REPORT 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Reference and administrative details 
 
SCIO number CS003698 
  
  
Charit\ Number SC048825 
  
  
Registered office 13 GXWhUie SWUeeW 
 EdinbXUgh 
 EH1 1JG 
  
Email hello@VhUXbcooS.oUg 
  
Independent E[aminer  A]eWV 

 
E[change Place 3 
SemSle SWUeeW  

 EdinbXUgh 
 EH3 8BL 
 
Bankers  CooSeUaWiYe Bank 
 PO Bo[ 101 

 
1 Balloon SWUeeW 
MancheVWeU 

 M60 4EP 
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TRUSTEES¶ REPORT 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
Statement of responsibilities of members of the board of trustees 
 
ChaUiW\ laZ UeTXiUeV Whe WUXVWeeV Wo SUeSaUe financial VWaWemenWV foU each financial \eaU.  UndeU WhaW laZ Whe 
WUXVWeeV haYe elecWed Wo SUeSaUe Whe financial VWaWemenWV in accoUdance ZiWh UniWed Kingdom GeneUall\ 
AcceSWed AccoXnWing PUacWice (UniWed Kingdom SWandaUdV and aSSlicable laZ).   
 
UndeU chaUiW\ laZ Whe WUXVWeeV mXVW noW aSSUoYe Whe financial VWaWemenWV XnleVV Whe\ aUe VaWiVfied WhaW Whe\ giYe 
a WUXe and faiU YieZ of Whe VWaWe of affaiUV of Whe chaUiW\ and of Whe SUofiW oU loVV of Whe chaUiW\ foU WhaW SeUiod.  In 
SUeSaUing WhoVe financial VWaWemenWV, Whe WUXVWeeV aUe UeTXiUed Wo: 
 
x VelecW VXiWable accoXnWing SolicieV and When aSSl\ Whem conViVWenWl\; 
x obVeUYe Whe meWhodV and SUinciSleV in Whe ChaUiWieV SORP; 
x make jXdgemenWV and eVWimaWeV WhaW aUe UeaVonable and SUXdenW; 
x VWaWe ZheWheU aSSlicable UK accoXnWing VWandaUdV haYe been folloZed, VXbjecW Wo an\ maWeUial deSaUWXUeV 

diVcloVed and e[Slained in Whe financial VWaWemenWV; and 
x SUeSaUe Whe financial VWaWemenWV on Whe going conceUn baViV XnleVV iW iV inaSSUoSUiaWe Wo SUeVXme WhaW Whe 

chaUiW\ Zill conWinXe in bXVineVV. 
 
The WUXVWeeV aUe UeVSonVible foU keeSing adeTXaWe accoXnWing UecoUdV WhaW aUe VXfficienW Wo VhoZ and e[Slain 
Whe chaUiW\'V WUanVacWionV and diVcloVe ZiWh UeaVonable accXUac\ aW an\ Wime Whe financial SoViWion of Whe chaUiW\ 
and enable Whem Wo enVXUe WhaW Whe financial VWaWemenWV comSl\ ZiWh Whe ChaUiWieV and TUXVWee InYeVWmenW 
(ScoWland) AcW 2005 and Whe ChaUiWieV AccoXnWV (ScoWland) RegXlaWionV 2006 (aV amended). The\ aUe alVo 
UeVSonVible foU VafegXaUding Whe aVVeWV of Whe chaUiW\ and hence foU Waking UeaVonable VWeSV foU Whe SUeYenWion 
and deWecWion of fUaXd and oWheU iUUegXlaUiWieV. 
 
ThiV UeSoUW ZaV aSSUoYed and Vigned on behalf of Whe WUXVWeeV b\: 
 
 
 
 
 
 
  
  
Callum Moffat  
ConYeneU of TUXVWeeV 

 

SHRUB CooSeUaWiYe  
 
DaWe: ««««««««««««« 
 
SCIO No: CS003698 
Charit\ No: SC048825 
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INDEPENDENT EXAMINER¶S REPORT TO THE TRUSTEES OF SHRUB COOPERATIVE 
 
 
I UeSoUW on Whe accoXnWV of Whe chaUiW\ foU Whe SeUiod ended 31 MaUch 2020, Zhich comSUiVe Whe SWaWemenW of 
Financial AcWiYiWieV, Whe Balance SheeW and Whe UelaWed noWeV. 
 
ThiV UeSoUW iV made Volel\ Wo Whe chaUiW\¶V WUXVWeeV, aV a bod\, in accoUdance ZiWh VecWion 44 (1) (c) of Whe 
ChaUiWieV and TUXVWee InYeVWmenW (ScoWland) AcW 2005. M\ e[aminaWion haV been XndeUWaken Vo WhaW I mighW 
VWaWe Wo Whe chaUiW\¶V WUXVWeeV WhoVe maWWeUV I am UeTXiUed Wo VWaWe Wo Whem in an indeSendenW e[amineU¶V UeSoUW 
and foU no oWheU SXUSoVe. To Whe fXlleVW e[WenW SeUmiWWed b\ laZ, I do noW acceSW oU aVVXme UeVSonVibiliW\ Wo 
an\one oWheU Whan Whe chaUiW\ and Whe chaUiW\¶V WUXVWeeV aV a bod\, foU m\ e[aminaWion, foU WhiV UeSoUW, oU foU Whe 
oSinionV I haYe foUmed. 
 
Respective responsibilities of trustees and e[aminer 
 
The chaUiW\¶V WUXVWeeV aUe UeVSonVible foU Whe SUeSaUaWion of Whe accoXnWV in accoUdance ZiWh Whe WeUmV of Whe 
ChaUiWieV and TUXVWee InYeVWmenW (ScoWland) AcW 2005 and Whe ChaUiWieV AccoXnWV (ScoWland) RegXlaWionV 2006 
(aV amended). The chaUiW\ WUXVWeeV conVideU WhaW Whe aXdiW UeTXiUemenW of RegXlaWion 10(1) (a) Wo (c) of Whe 
RegXlaWionV doeV noW aSSl\. IW iV m\ UeVSonVibiliW\ Wo e[amine Whe accoXnWV aV UeTXiUed XndeU VecWion 44(1) (c) 
of Whe AcW and Wo VWaWe ZheWheU SaUWicXlaU maWWeUV haYe come Wo m\ aWWenWion. 
 
Basis of independent e[aminer¶s statement 
 
M\ e[aminaWion iV caUUied oXW in accoUdance ZiWh RegXlaWion 11 of Whe ChaUiWieV AccoXnWV (ScoWland) 
RegXlaWionV 2006. An e[aminaWion inclXdeV a UeYieZ of Whe accoXnWing UecoUdV keSW b\ Whe chaUiW\ and a 
comSaUiVon of Whe accoXnWV SUeVenWed ZiWh WhoVe UecoUdV. IW alVo inclXdeV conVideUaWion of an\ XnXVXal iWemV oU 
diVcloVXUeV in Whe accoXnWV and VeekV e[SlanaWionV fUom Whe WUXVWeeV conceUning an\ VXch maWWeUV. The 
SUocedXUeV XndeUWaken do noW SUoYide all Whe eYidence WhaW ZoXld be UeTXiUed in an aXdiW, and conVeTXenWl\ I do 
noW e[SUeVV an aXdiW oSinion on Whe YieZ giYen b\ Whe accoXnWV. 
 
Independent e[aminer¶s statement 
 
In Whe coXUVe of m\ e[aminaWion, no maWWeU haV come Wo m\ aWWenWion: 
 
1. Zhich giYeV me UeaVonable caXVe Wo belieYe WhaW in an\ maWeUial UeVSecW Whe UeTXiUemenWV: 

x Wo keeS accoXnWing UecoUdV in accoUdance ZiWh SecWion 44(1) (a) of Whe 2005 AcW and RegXlaWion 4 of Whe 
2006 AccoXnWV RegXlaWionV; 

x Wo SUeSaUe accoXnWV Zhich accoUd ZiWh Whe accoXnWing UecoUdV and comSl\ ZiWh RegXlaWion 8 of Whe 2006 
AccoXnWV RegXlaWionV. 

 
haYe noW been meW, oU  

 
2.  Wo Zhich, in m\ oSinion, aWWenWion VhoXld be dUaZn in oUdeU Wo enable a SUoSeU XndeUVWanding of Whe 

accoXnWV Wo be Ueached. 

 
 
 
 
Jaslin Bhagrath CA 
A]ets 
E[change Place 3 
SemSle SWUeeW  
EdinbXUgh 
EH3 8BL 
 
DaWe:«««««««««« 
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STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
     

  
Unrestricted 

Funds 
Restricted 

Funds 
Total 

Funds 

 NoWeV   

17 months  
to 31 March 

2020 
  � � � 
Income and endowments from:     
DonaWionV and legacieV 3 43,011 - 43,011 
ChaUiWable acWiYiWieV 4 - 420,050 420,050 
OWheU WUading acWiYiWieV 5 61,123 - 61,123 
  ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ 
ToWal income  104,134 420,050 524,184 
  ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ 
E[penditure on:     
ChaUiWable acWiYiWieV 6 59,000 404,733 463,733 
  ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ 
ToWal e[SendiWXUe   59,000 404,733 463,733 
  ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ 
     
NeW income/(e[SendiWXUe)   45,134 15,317 60,451 
     
     
Reconciliation of funds     
ToWal fXndV bUoXghW foUZaUd 13 - - - 
     
  ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ 
ToWal fXndV caUUied foUZaUd 13 45,134 15,317 60,451 
  őőőőőőőő őőőőőőőő őőőőőőőő 
 
The noWeV on SageV 23 Wo 29 foUm SaUW of WheVe financial VWaWemenWV. 
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BALANCE SHEET 
AS AT 31 MARCH 2020 
 
 
 NoWeV    2020 
     � 
Fi[ed assets      
Tangible fi[ed aVVeWV 10    12,216 
      
Current assets      
DebWoUV 11   52,703  
CaVh aW bank and in hand    11,856  
    ņņņņņņņņ  
    64,559  
Liabilities:      
CUediWoUV: amoXnWV falling dXe ZiWhin 
one \eaU 

12 
  (16,324)  

    ņņņņņņņņ  
Net current assets     48,235 
     ņņņņņņņņ 
Net assets     60,451 
     őőőőőőőő 
Funds of the charit\:      
ReVWUicWed 13    15,317 
UnUeVWUicWed 13    45,134 
     ņņņņņņņņ 
     60,451 
     őőőőőőőő 
 
 
The financial VWaWemenWV ZeUe aXWhoUiVed foU iVVXe b\ Whe boaUd of WUXVWeeV on                               2020 and 
Vigned on iWV behalf b\: 
 
 
 
 
 
 
 
Callum Moffat 
ConYeneU of TUXVWeeV 
SHRUB CooSeUaWiYe 
 
SCIO: CS003698 
Charit\ number: SC048825 
 
 
 
The noWeV on SageV 23 Wo 29 foUm SaUW of WheVe financial VWaWemenWV. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
1. General information 

 
TheVe financial VWaWemenWV aUe SUeVenWed in SoXndV VWeUling (GBP) aV WhaW iV Whe cXUUenc\ in Zhich Whe 
chaUiW\¶V WUanVacWionV aUe denominaWed. TheVe financial VWaWemenWV aUe of SHRUB CooSeUaWiYe onl\ and 
coYeU Whe SeUiod Wo 31 MaUch 2020. 
 
The SUinciSal acWiYiWieV of SHRUB CooSeUaWiYe dXUing Whe SeUiod iV Wo SUomoWe Whe adYancemenW of 
enYiUonmenWal SUoWecWion and imSUoYemenW b\ conWUibXWing Wo a ]eUo-ZaVWe commXniW\ in EdinbXUgh. 

 
SHRUB CooSeUaWiYe iV a ScoWWiVh ChaUiWable IncoUSoUaWed OUganiVaWion, incoUSoUaWed in Whe UniWed 
Kingdom and UegiVWeUed in ScoWland. IW iV UecogniVed aV a chaUiW\ foU Wa[ SXUSoVeV b\ HMRC and iV 
UegiVWeUed ZiWh Whe Office of Whe ScoWWiVh ChaUiW\ RegXlaWoU (OSCR) XndeU chaUiW\ nXmbeU SC048825.  
DeWailV of Whe UegiVWeUed office can be foXnd on Whe comSan\ infoUmaWion Sage of WheVe financial 
VWaWemenWV. 
 

2. Principal accounting policies 
 

Basis of accounting 
 
The financial VWaWemenWV haYe been SUeSaUed XndeU Whe hiVWoUical coVW conYenWion XnleVV oWheUZiVe 
VSecified ZiWhin WheVe accoXnWing SolicieV and in accoUdance ZiWh UniWed Kingdom AccoXnWing 
SWandaUdV, inclXding Financial ReSoUWing SWandaUd 102, µThe Financial ReSoUWing SWandaUd aSSlicable in 
Whe UniWed Kingdom and ReSXblic of IUeland¶ (³FRS 102´) (UniWed Kingdom GeneUall\ AcceSWed 
AccoXnWing PUacWice), Whe SWaWemenW of Recommended PUacWice (SORP) µAccoXnWing and ReSoUWing b\ 
ChaUiWieV SUeSaUing WheiU accoXnWV in accoUdance ZiWh Whe Financial ReSoUWing SWandaUd aSSlicable in Whe 
UK and ReSXblic of IUeland (FRS 102)¶, Whe ChaUiWieV and TUXVWee InYeVWmenW (ScoWland) AcW 2005 and 
Whe ChaUiWieV AccoXnWV (ScoWland) RegXlaWionV 2006 (aV amended).   
 
SHRUB CooSeUaWiYe meeWV Whe definiWion of a SXblic benefiW enWiW\ XndeU FRS 102.  AVVeWV and liabiliWieV 
aUe iniWiall\ UecogniVed aW hiVWoUical coVW oU WUanViWion YalXe XnleVV oWheUZiVe VWaWed in Whe UeleYanW 
accoXnWing Solic\. 
 
The SUinciSal accoXnWing SolicieV aSSlied in Whe SUeSaUaWion of WheVe financial VWaWemenWV aUe noWed 
beloZ. TheVe SolicieV haYe been aSSlied conViVWenWl\ Wo all Whe \eaUV SUeVenWed in dealing ZiWh iWemV 
Zhich aUe conVideUed maWeUial in UelaWion Wo Whe chaUiW\¶V financial VWaWemenWV XnleVV oWheUZiVe VWaWed. 
 
Going concern 
 
The WUXVWeeV haYe conVideUed a SeUiod of WZelYe monWhV fUom Whe daWe of WheiU aSSUoYal of Whe financial 
VWaWemenWV and, Waking inWo accoXnW Whe chaUiW\¶V neW aVVeW SoViWion and e[SecWed fXWXUe incoming 
UeVoXUceV, Whe\ conVideU iW aSSUoSUiaWe Wo SUeSaUe Whe financial VWaWemenWV on Whe going conceUn baViV. 
ThiV aVVeVVmenW of going conceUn inclXdeV Whe e[SecWed imSacW of COVID-19 Wo Whe enWiW\ in Whe WZelYe 
monWhV folloZing Whe Vigning of WheVe financial VWaWemenWV. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
2. Principal accounting policies (continued) 
 

Income 
 
Income iV inclXded in Whe SWaWemenW of Financial AcWiYiWieV Zhen Whe chaUiW\ iV enWiWled Wo Whe income, 
UeceiSW iV SUobable and Whe amoXnW can be TXanWified ZiWh UeaVonable accXUac\. The folloZing VSecific 
SolicieV aUe aSSlied Wo SaUWicXlaU caWegoUieV of income: 
 
DRQaWLRQV aQG OHJacLHV 
DonaWionV, gUanWV and gifWV aUe inclXded in fXll in Whe SWaWemenW of Financial AcWiYiWieV Zhen UeceiYable. 
GUanWV, ZheUe enWiWlemenW iV noW condiWional on Whe deliYeU\ of a VSecific SeUfoUmance b\ Whe chaUiW\, aUe 
UecogniVed Zhen Whe chaUiW\ becomeV XncondiWionall\ enWiWled Wo Whe gUanW. GUanW income, ZheUe UelaWed 
Wo SeUfoUmance and VSecific deliYeUableV, iV accoXnWed foU aV Whe chaUiW\ eaUnV Whe UighW Wo conVideUaWion 
b\ iWV SeUfoUmance. 
 
DonaWed VeUYiceV and faciliWieV aUe inclXded aW Whe YalXe Wo Whe chaUiW\ ZheUe WhiV can be TXanWified. The 
YalXe of VeUYiceV SUoYided b\ YolXnWeeUV haV noW been inclXded in WheVe accoXnWV. 
 
IQcRPH IURP cKaULWabOH acWLYLWLHV 
Income UaiVed fUom conWUacWXal Sa\menWV fUom goYeUnmenW oU SXblic aXWhoUiWieV and oWheU SaUWieV Zhich 
fXnd Whe SUoYiVion of SaUWicXlaU goodV oU VeUYiceV. AlVo income UaiVed fUom SeUfoUmance-UelaWed gUanWV 
ZheUe income iV condiWional on deliYeUing ceUWain leYelV oU YolXmeV of a VeUYice oU VXSSl\ of goodV. 
 
IQcRPH IURP RWKHU WUaGLQJ LQcRPH 
Income UaiVed fUom fXndUaiVing acWiYiWieV and commiVVioned acWiYiWieV aUe cUediWed in fXll in Whe SeUiod in 
Zhich Whe eYenW WakeV Slace. OWheU income iV UecogniVed aV income in Whe SeUiod in Zhich Whe amoXnWV 
aUe UeceiYed. 
 
E[penditure 
 
E[SendiWXUe iV UecogniVed Zhen a legal oU conVWUXcWiYe obligaWion aUiVeV. 
 
E[SendiWXUe incXUUed, Zhich UelaWeV diUecWl\ Wo an\ one coVW caWegoU\, iV allocaWed diUecWl\ Wo WhaW 
caWegoU\. E[SendiWXUe common Wo moUe Whan one coVW caWegoU\ iV aSSoUWioned on a UeaVonable and 
conViVWenW baViV Wo Whe caWegoUieV inYolYed, in accoUdance ZiWh Whe Financial ReSoUWing SWandaUd 102, 
and Whe SWaWemenW of Recommended PUacWice (SORP) ³AccoXnWing and ReSoUWing b\ ChaUiWieV 
SUeSaUing WheiU accoXnWV in accoUdance ZiWh Whe Financial ReSoUWing SWandaUd aSSlicable in Whe UK and 
ReSXblic of IUeland (FRS102)´. 
 
CKaULWabOH acWLYLWLHV 
ChaUiWable e[SendiWXUe comSUiVeV WhoVe coVWV incXUUed b\ Whe chaUiW\ in Whe deliYeU\ of iWV acWiYiWieV and 
VeUYiceV foU iWV beneficiaUieV. IW inclXdeV boWh coVWV WhaW can be allocaWed diUecWl\ Wo VXch acWiYiWieV and 
WhoVe coVWV of an indiUecW naWXUe neceVVaU\ Wo VXSSoUW Whem. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
2 Principal accounting policies (continued) 
 

Funds 
 
The chaUiW\ UeceiYeV Vome UeVWUicWed income fXndV Wo accoXnW foU Whe ViWXaWion ZheUe a donoU UeTXiUeV 
WhaW a donaWion mXVW be VSenW on a SaUWicXlaU SXUSoVe oU ZheUe fXndV haYe been UaiVed foU a VSecific 
SXUSoVe.   
 
WheUe UeVWUicWed fXnding UeceiYed doeV noW coYeU Whe e[SendiWXUe, a WUanVfeU of XnUeVWUicWed fXndV Wo 
coYeU Whe addiWional e[SendiWXUe noW coYeUed b\ Whe UeVWUicWed fXnding UeceiYed iV made. 
 
Pension costs 
 
The chaUiW\ oSeUaWeV a defined conWUibXWion Vcheme in UeVSecW of iWV emSlo\eeV. The aVVeWV of Whe 
Vcheme aUe held VeSaUaWel\ fUom WhoVe of Whe chaUiW\. The SenVion coVW chaUge UeSUeVenWV Whe amoXnW 
of Whe conWUibXWionV Sa\able Wo Whe Vcheme in UeVSecW of Whe SeUiod. 
 
Depreciation of tangible fi[ed assets 
 
Tangible fi[ed aVVeWV XndeU Whe coVW model aUe VWaWed aW hiVWoUical coVW leVV accXmXlaWed deSUeciaWion 
and an\ accXmXlaWed imSaiUmenW loVVeV. HiVWoUical coVW inclXdeV e[SendiWXUe WhaW iV diUecWl\ aWWUibXWable 
Wo bUinging Whe aVVeW Wo Whe locaWion and condiWion neceVVaU\ foU iW Wo be caSable of oSeUaWing in Whe 
manneU inWended b\ managemenW.  
 
DeSUeciaWion iV SUoYided on all Wangible fi[ed aVVeWV aW UaWeV calcXlaWed Wo ZUiWe off Whe fXll coVW leVV 
eVWimaWed UeVidXal YalXe of each aVVeW oYeU iWV eVWimaWed XVefXl life. The SUinciSal UaWeV in XVe aUe: 
 
Fi[WXUeV and fiWWingV - 20% VWUaighW line meWhod 
 
The aVVeWV¶ UeVidXal YalXeV, XVefXl liYeV and deSUeciaWion meWhodV aUe UeYieZed, and adjXVWed 
SUoVSecWiYel\ if aSSUoSUiaWe, oU if WheUe iV an indicaWion of a VignificanW change Vince Whe laVW UeSoUWing 
daWe. 
 
GainV and loVVeV on diVSoValV aUe deWeUmined b\ comSaUing Whe SUoceedV ZiWh Whe caUU\ing amoXnW and 
aUe UecogniVed in Whe SWaWemenW of Financial AcWiYiWieV.  
 
Debtors 
 
TUade and oWheU debWoUV aUe UecogniVed aW Whe VeWWlemenW amoXnW dXe afWeU an\ WUade diVcoXnW offeUed. 
PUeSa\menWV aUe YalXed aW Whe amoXnW SUeSaid afWeU Waking accoXnW of an\ WUade diVcoXnWV dXe. 
 
Cash at bank 
 
CaVh aW bank and caVh in hand inclXdeV caVh and VhoUW WeUm highl\ liTXid inYeVWmenWV ZiWh a VhoUW 
maWXUiW\ of WhUee monWhV oU leVV fUom Whe daWe of acTXiViWion oU oSening of Whe deSoViW oU VimilaU accoXnW. 
 
Creditors 
 
CUediWoUV aUe UecogniVed ZheUe Whe chaUiW\ haV a SUeVenW obligaWion UeVXlWing fUom a SaVW eYenW WhaW Zill 
SUobabl\ UeVXlW in Whe WUanVfeU of fXndV Wo a WhiUd SaUW\ and Whe amoXnW dXe Wo VeWWle Whe obligaWion can be 
meaVXUed oU eVWimaWed Ueliabl\. CUediWoUV and SUoYiVionV aUe noUmall\ UecogniVed aW WheiU VeWWlemenW 
amoXnW afWeU alloZing foU an\ WUade diVcoXnWV dXe. 

 



SHRUB COOPERATIVE  
 

26 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
2 Principal accounting policies (continued) 
 

Financial instruments 
 
The chaUiW\ onl\ enWeUV inWo baVic financial inVWUXmenWV WUanVacWionV WhaW UeVXlW in Whe UecogniWion of 
financial aVVeWV and liabiliWieV like WUade and oWheU accoXnWV UeceiYable and Sa\able. 
 
 
Operating leases 
 
RenWalV XndeU oSeUaWing leaVeV aUe chaUged Wo Whe SWaWemenW of Financial AcWiYiWieV accoXnW aV Whe\ fall 
dXe. 

 
 
   
3. Income from donations and legacies Unrestricted 

funds 
Restricted 

funds 
Total 

17 months  
to 31 March 

2020 
 � � � 
 

GeneUal donaWionV 
 

6,043 
 

- 
 

6,043 
        DonaWion fUom SZaS and Re-UVe HXb Co-oSeUaWiYe 
        (EdinbXUgh) LimiWed  

36,968 - 36,968 

 ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ 
 43,011 - 43,011 
 őőőőőőőő őőőőőőőő őőőőőőőő 
 

.  
 
4. Income from charitable activities Unrestricted 

funds 
Restricted 

funds 
Total 

17 months  
to 31 March 

2020 
 � � � 

Grants    
ClimaWe Challenge fXnd - 212,786 212,786 
ZeUo WaVWe ToZnV - 207,264 207,264 

 ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ 
 - 420,050 420,050 
 őőőőőőőő őőőőőőőő őőőőőőőő 

 
 
5. Income from other trading activities Unrestricted 

funds 
Restricted 

funds 
Total 

17 months  
to 31 March 

2020 
 � � � 

 
MembeUVhiS income 

 
6,208 

 
- 

 
6,208 

Cafp income 12,109 - 12,109 
WoUkVhoS income 1,067 - 1,067 
Sale of donaWed goodV 41,739 - 41,739 

 ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ 
 61,123 - 61,123 
 őőőőőőőő őőőőőőőő őőőőőőőő 

 
 



SHRUB COOPERATIVE  
 

27 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE PERIOD ENDED 31 MARCH 2020 
 

 
6. E[penditure on charitable activities 

 

Core 

 
 
 

Wee Spoke 
Hub 

 
Food 

Sharing Swapshop Cafp 

 
 

Workshops 
& Events 

Total 
17 months  

to 31 
March 

2020 
 � � � � � � � 
        
MaWeUialV 7,658 3,570 3,359 1,813 5,618 2,188 24,206 
PUoSeUW\ coVWV 96,132 - - 352 180 828 97,492 
InVXUance 989 - - - - - 989 
PUofeVVional feeV  
& MaUkeWing 11,549 

 
- 352 126 7 276 

 
12,310 

SXbVcUiSWionV 1,452 144 217 698 - 446 2,957 
TUaYel & SXbViVWence 1,780 297 1,077 720 51 579 4,504 
SWaff coVWV (noWe 9) 131,062 31,018 73,107 36,495 11,102 31,291 314,075 
AdminiVWUaWion 627 - 809 34 - 7 1,477 
DeSUeciaWion 1,422 - 1,062 225 30 44 2,783 
GoYeUnance (noWe 8) 2,940 - - - - - 2,940 
 ņņņņņņ ņņņņņņ ņņņņņņ ņņņņņņ ņņņņņņ ņņņņņņ ņņņņņņ 
 255,611 35,029 79,983 40,463 16,988 35,659 463,733 
 őőőőőő őőőőőő őőőőőő őőőőőő őőőőőő őőőőőő őőőőőő 

 
ToWal e[SendiWXUe foU Whe SeUiod ZaV �463,733 of Zhich �59,000 ZaV XnUeVWUicWed and �404,733 ZaV 
UeVWUicWed. 

   
 
7. Governance costs 17 months  

to 31 March 
2020 

  � 
   
 AccoXnWanc\ feeV 2,940 
  ņņņņņņņņ 
  2,940 
  őőőőőőőő 

 
  17 months  

to 31 March 
2020 

8. Staff costs � 
  
 WageV and ValaUieV 268,053 
 Social SecXUiW\ coVWV 15,802 
 OWheU SenVion coVWV 4,629 
 FUeelance VWaff, WUaining, and oWheU VWaff coVWV 25,591 
  ņņņņņņņņ 
  314,075 
  őőőőőőőő 
 AYeUage monWhl\ nXmbeU of SeUVonV emSlo\ed dXUing SeUiod: 
  Number 
 SWaff 11 
  őőőőőőőő 

 
The WUXVWeeV did noW UeceiYe UemXneUaWion foU managemenW of Whe chaUiW\ oU foU WheiU VeUYiceV aV WUXVWeeV. 
O. Glick UeceiYed UemXneUaWion of �221 foU fUeelance VXSSoUW ZoUk. 
 
DXUing Whe SeUiod, WhUee WUXVWeeV ZeUe UeimbXUVed e[SenVeV fUom Whe chaUiW\ WoWalling �67. 
 
No emSlo\ee UeceiYed UemXneUaWion in e[ceVV of �60,000 foU Whe SeUiod. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE PERIOD ENDED 31 MARCH 2020 
 

 
9. Ta[ation 

  
 AV a chaUiW\, SHRUB CooSeUaWiYe iV e[emSW fUom Wa[ on income and gainV falling ZiWhin VecWionV 478-489 

of Whe CoUSoUaWion Ta[ AcW 2010 Wo Whe e[WenW WhaW WheVe aUe aSSlied Wo iWV chaUiWable objecWV.  No Wa[ 
chaUgeV haYe aUiVen in Whe chaUiW\. 

 
 
10. Fi[ed assets  Fi[tures & 

fittings 
 

Total 
   � � 
 CoVW:    
 AddiWionV  14,999 14,999 
   ņņņņņņņņ ņņņņņņņņ 
 AW 31 MaUch 2020  14,999 14,999 
   őőőőőőőő őőőőőőőő 
 DeSUeciaWion:    
 ChaUge foU Whe SeUiod  2,783 2,783 
   ņņņņņņņņ ņņņņņņņņ 
 AW 31 MaUch 2020  2,783 2,783 
   őőőőőőőő őőőőőőőő 
 NeW book YalXe:    
 AW 31 MaUch 2020  12,216 12,216 
   őőőőőőőő őőőőőőőő 
     

     
     

 
11. Debtors 2020 

  � 
   

 GUanWV UeceiYable 
PUeSa\menWV 

45,108 
7,595 

  ņņņņņņņņ 
  52,703 
  őőőőőőőő 

 
 
12. Creditors: amounts falling due within one \ear 2020 

  � 
   
 TUade cUediWoUV 4,996 
 AccUXalV 6,700 
 Ta[ and Vocial VecXUiW\ 3,913 
 PenVion cUediWoU 715 
  ņņņņņņņņ 
  16,324 
  őőőőőőőő 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE PERIOD ENDED 31 MARCH 2020 
 
 
 
13. Funds 

 
 

Income 
 

E[penditure 
 

Transfers 
Balance at 31 

March 2020 
  � � � � 
 UnUeVWUicWed fXndV:     
 GeneUal fXndV 104,134 (59,000) - 45,134 
      
 ReVWUicWed fXndV:     
 ClimaWe Challenge FXnd 212,786 (207,373) - 5,413 
 ZeUo WaVWe ToZnV 207,264 (197,360) - 9,904 
  ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ 
  420,050 (404,733) - 15,317 
  ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ 
  524,184 (463,733) - 60,451 
  őőőőőőőő őőőőőőőő őőőőőőőő őőőőőőőő 

 
   
 Name of restricted fund Description, nature and purpose of the fund 
   
 Climate Challenge Fund ThiV gUanW ZaV aZaUded Wo helS Wackle climaWe change on a commXniW\ leYel b\ 

UedXcing ZaVWe and conVXmSWion SUacWiceV. ThiV ZaV done WhUoXgh acWiYiWieV aW 
Whe SZaSVhoS, Wee SSoke HXb and End-of-TeUm CollecWionV aW UniYeUViW\ hallV.  

   
 Zero Waste towns ThiV gUanW ZaV aZaUded Wo fXnd fiYe VXb-SUojecWV, all aiming Wo UedXce ZaVWe and 

conVXmSWion SUacWiceV. The SUojecWV fXnded ZeUe Whe Food ShaUing HXb, Food 
ShaUing PUojecWV, WoUkVhoSV, CollecWionV and Whe ZeUo WaVWe AdYocaWe 
NeWZoUk. 

   
 

  15. Anal\sis of net assets between funds 
 

 
Unrestricted 

 
Restricted 

 
2020 

  � � � 
     
 Tangible fi[ed aVVeWV 12,216 - 12,216 
 NeW cXUUenW aVVeWV 32,918 15,317 48,235 
  ņņņņņņņņ ņņņņņņņņ ņņņņņņņņ 
  45,134 15,317 60,451 
  őőőőőőőő őőőőőőőő őőőőőőőő 
 

  16. Financial commitments 
  2020 
 CommiWmenWV XndeU non-cancellable oSeUaWing leaVeV ZeUe Sa\able: � 
   
 Land and buildings  
 NoW laWeU Whan 1 \eaU 35,750 
 LaWeU Whan 1 \eaU and noW laWeU Whan 5 \eaUV 9,750 
  ņņņņņņņņ 
  45,500 
  őőőőőőőő 
 
17. Pensions 
 

Defined contribution scheme 
 

The chaUiW\ oSeUaWeV a defined conWUibXWion SenVion Vcheme. The aVVeWV of Whe Vcheme aUe held 
VeSaUaWel\ fUom WhoVe of Whe chaUiW\ in an indeSendenWl\ adminiVWeUed fXnd. The SenVion coVW and 
chaUge UeSUeVenWV conWUibXWionV Sa\able b\ Whe chaUiW\ Wo Whe fXnd and amoXnWed Wo �4,629. AW 31 
MaUch 2020 conWUibXWionV amoXnWing Wo �715 ZeUe Sa\able Wo Whe fXnd and ZeUe inclXded in cUediWoUV. 

 


