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Lodging Industry Report
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Convention Sales

Fiscal Year Room Nights Booked

Convention Center Hyatt Other Total

FYTD Room Nights 429 429

Definite Future Room Night Bookings– December

Number of Definite Bookings Total Room Night Production Total Attendance Economic Impact*

Meetings Lead Production

Number of Leads Sent Total Room Night Potential Total Attendance

2 1944 10,250

*Per city contract, Direct Spending is calculated using the DMAI Event Impact Calculator



Convention Sales Initiatives

Tradeshow/Industry Meetings:
•December 1 Texas Association of Convention & Visitors Bureaus- Board & Strategic Planning 

Meeting
•December 12,13,15 SimpleView CRM training webinars (3)

Local Events:
•December 8 SimpleView Extranet Training with Visitor Center Staff
•December 22 Downtown Bastrop Ugly Sweater Pub Crawl
•December 23 Downtown Bastrop Cookie Crawl

Event/Meeting Calls & Appointments:
•December 5 Call with Shivani from Tough Mudder to discuss hotel needs for events.
•December 18 Call with Connect Travel to kickoff Content Activation Campaign

Upcoming Activities
•January 7-10 Professional Convention Management Association- Convening Leaders Conference
•January 24 Southwest Showcase- Tradeshow for Meetings, Education, and Exhibition Planners
•January 29-Feb 1 Religious Conference Managers Association- Emerge 2018 Conference



➢ Public Relations Summary: Total article/listing features: 31
➢ Impressions 8,252,377
➢ Submitted calendar listings to all outlets across Greater Austin area  Austin 

Monthly: LP Christmas, Sip Shop & Swirl, Pub Crawl, Cookie Crawl 
➢ 365 Things Austin: LP Christmas, Pub Crawl, Cookie Crawl

Spectrum Local News: LP Christmas, Pub Crawl
➢ Austin Social Planner: LP Christmas, Cookie Crawl
➢ Austin.com: Shop, Sip & Swirl, Pub Crawl, Cookie Crawl
➢ Austin 360: LP Christmas, Pub Crawl
➢ Statesman: Lighted Christmas Parade
➢ Austinot: LP Christmas, Sip Shop & Swirl, Pub Crawl, Cookie Crawl
➢ DO512: LP Christmas, Sip Shop & Swirl, Pub Crawl, Cookie Crawl 
➢ Elgin Courier: LP Christmas, Pub Crawl, Cookie Crawl

➢ Free Fun in Austin: LP Christmas, Pub Crawl, Cookie Crawl 
➢ KXAN: LP Christmas, Sip Shop & Swirl, Pub Crawl, Cookie Crawl
➢ KVUE: LP Christmas, Pub Crawl, Cookie Crawl 
➢ TX Co-Op Power: December Events, Pub Crawl & Cookie Crawl

Advertising/Placement/ PR Outreach 

MARKETING 



Website

December Website Overview

177 Session 
299 Session 



December Website Overview | Demographics (age & gender) 

AGE: 25 - 44

55.9% female 



December Website Overview |  Demographics (top 10 cities) 



December Website Overview | Top Pages/Sessions by Device 



December Website Overview | Top Page – Calendar of Events 



Social Media Statistics | December

Followers % Change # Posts 

Facebook 44,334 .06 19

Instagram 171 18.75 4



Social Media Highlights

Social Media Statistics | December



Facebook Highlights | December 



Facebook Highlights | December, cont.



Facebook Highlights | December, cont. 



Facebook Highlights | December, cont.



Facebook Highlights | December, cont.



Facebook Highlights | December, cont.



Instagram Highlights | December 



Instagram Highlights | December 



Instagram Highlights | December



Strategic Marketing Initiatives
Lost Pines Christmas
We partnered with the Main Street Program as well as CBS Austin to support Bastrop’s month-long Lost Pines Christmas Celebration.  Our efforts included Billboards as well as paid 
social media promotion. Bastrop was featured on “My Hometown” to highlight the holiday events. 42+ :15 second promo features, a two-minute teaser and live hits on the 
December 7 (5 & 6:30) news with Mayor Connie Schroeder. 

Bastrop Music Festival 
We continue to work with TX Music Magazine to prepare for the Bastrop Music Festival, May 17-20, 2018. Websites and social media platforms have been established and tickets 
went on sale during the first week of December. We’re happy to report 22 tickets have been purchased which is pretty good considering Bastrop Music Festival has only pushed out 
one promoted post. 

Tough Mudder
We have started working with the Tough Mudder team to position Bastrop as the preferred destination for folks participating, or supporting those participating in this year ’s event. 
Visit Bastrop has provided Tough Mudder with the digital assets needed to get our information loaded to their websites. The Tough Mudder websites are being re-designed so we will 
be working with their marketing teams to be certain that Bastrop’s info be easy to search for, and find. We are also looking into other avenues for Visit Bastrop to represented during 
this event.

Website:
Working continuously with SimpleView to tweak, revise and refine this information based off of user experience, feedback etc. A large focus on the calendar of events for 2018, with 
over 180 new and reoccurring events on the calendar, so far. 

Brand Development
We have a request for proposal listed on our website for brand work. 

Social Media
We are using Facebook as our main source of social media at this time. We have used this platform to promote the special events happening around the holidays in Bastrop. As we 
head into the new year, we will be working to acquire fresh imagery and content to begin using on Facebook as well as tapping into the Instagram world. We will shift our focus from 
highlighting special events, to focus more on the hidden gems, perks and experiences on might find in Bastrop. 


