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Lodging Industry Report

December ’17 Calendar Year to Date
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Bastrop 51.0 21.6 79.40 1.2 23.1 21.6 58.0 1.4 86.58 -0.8 0.6 1.4

1 46.0 22.2 79.59 8.5 32.5 36.1 55.1 10.6 84.54 1.2 11.9 18.9

2 42.2 -3.7 74.86 2.9 -1.0 -3.7 55.5 5.5 81.77 3.6 9.3 5.5

3 44.0 6.4 89.88 1.7 8.2 7.0 57.9 6.7 111.02 -4.2 2.2 6.9

4 52.5 3.1 107.69 5.0 8.3 3.1 58.7 3.8 111.06 0.4 4.2 3.8

5 43.7 -5.5 88.05 1.4 -4.2 3.2 57.5 -4.8 98.21 0.4 -4.5 1.0

6 56.4 -0.8 105.87 2.1 1.3 0.5 66.1 0.3 113.08 3.0 3.2 1.7

7 59.0 6.2 122.02 3.0 9.4 11.1 74.4 0.1 148.83 0.4 0.5 5.0

8 55.2 3.5 106.35 -1.4 2.1 13.1 72.9 0.4 131.11 -3.1 -2.6 7.4

9 42.8 -7.8 94.29 -1.4 -9.1 9.5 58.8 -0.1 101.51 -1.3 -1.4 9.3

Average 49.3 4.6 94.80 2.3 7.1 10.1 61.5 2.4 106.80 0.0 2.3 6.1



Convention Sales

Room Nights Booked- Fiscal Year to Date

Convention Center Hyatt Other Total

FYTD Room Nights 1044 248 1292

Lead Production - January

Number of Leads Sent Total Room Night Potential Total Attendance

8 2392 1570

*Per city contract, Direct Spending is calculated using the DMAI Event Impact Calculator

Definite Future Room Night Bookings– January

Number of Definite Bookings Total Room Night Production Total Attendance Economic Impact*

Originated

Assisted 3 1085 575 $338,577.62



Convention Sales Initiatives

Tradeshow/Industry Meetings:
•January 7-10 Professional Convention Management Association- Convening Leaders Conference
•January 24 Southwest Showcase- Tradeshow for Meetings, Education, and Exhibition Planners
•January 29-Feb 1 Religious Conference Managers Association- Emerge 2018 Conference

Local Events:
•January 3 Chamber Luncheon- Regional Transportation Update
•January 12 Hospitality Training Discussion with Kaye Sapikas from the Museum & Visitor Center
•January 19 Breakfast Bites- Maximizing Business During Special Events

Meetings/Appointments:
•January 22 Meeting with Alan Bradley- Bradley Event Housing
•January 29 Meeting with Holiday Inn Express Owner & GM, Partner Extranet Training

Upcoming Activities

March 6-9 Christian Meetings & Conventions Assn Annual Conference & Tradeshow



Website

January Website Overview

MARKETING 



Organic Traffic Overview: In January 2018, Visit Bastrop received 729 organic visitors to our 
website. This accounted for about 49% of our total traffic. There were about 1,487 sessions last 
month, excluding SimpleView traffic. Top organic pages were: 

• Homepage (426 sessions)
• Bastrop Music Festival (31 sessions)
• RFP Page (25 sessions)

Call to action: The phrase “music festivals in Texas” receives an average of 5,400 monthly web 
searches. Since the site received traffic related to the Bastrop Music Festival, we have highlighted 
the event on the Festivals page as well as detailed description on our website as well the calendar 
of events. Dedicating a page to this will help Visit Bastrop capture some of that traffic. 









January Facebook Overview



Social Media Highlights

January Facebook Overview



Instagram Overview: January 

January Post = 18



Strategic Marketing Initiatives

MyBastrop/Small Business Revolution: We’ve been monitoring the Small Business Revolution efforts closely, supporting 
the movement and watching for trends, changes and threats associated with the cause. We are posting across all of our 
social media channels, as well as activating our partners to assist in expanding the messaging. *Buc-ee’s kiosk

Bastrop Music Festival 
As of January, roughly 30 tickets have been pre-sold. Sales are expected to increase a few weeks out from the event, with 
a high percentage of walk-up attendees or day-of admission purchases. The Music festival has secured a social presence 
on Facebook (247 likes), Instagram (142 followers) and Twitter (14 followers). Performance line-up set to be released in 
mid-February. 

Tough Mudder
Through our partnership with Tough Mudder, we are working to establish Bastrop as the preferred destination before, 
after and even during the event. Visit Bastrop has identified a few opportunities to reach these participants and 
encourage them to spend time and stay the night in Bastrop. We are creating a two-page highlight of Bastrop that will be 
featured in multiple e-mails throughout the customer journey, promoted through dedicated email, and delivered to each 
participant prior to the event.


