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Lodging Industry Report
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April '18 Calendar Year to Date
Occ %CHOcc | ADR % Ch % CH % CH % Change from YTD 2017
ADR | RevPAR R:°ms Occ | o%CcH = ADR  %Ch %CH % CHRooms
old Occ ADR | RevPAR Sold
Bastrop 67.6 6.9 100.63 -1.6 5.3 6.9 58.2 6.6 91.62 -1.3 5.2 6.6
|

1 62.3 12.9 93.45 6.0 19.7 25.7 cc 4 2.9 89.16 63 94 146

2 52.1 -0.5 84.52 5.4 4.9 -0.5 53 -4.5 8139 30 16 a5

3 66.3 4.5 114.04 -4.5 -0.2 5.0 £8.3 5.9 107.28 0.9 50 6.4

4 72.3 100 | 11968 @ -1.0 8.8 10.0 €0.9 6.6 11088 | 01 | 65 6.6

5 54.1 -11.9 99.10 -3.0 -14.6 2.0 524 -6.9 94.80 99 9.0 3

6 71.8 0.5 133.33 | 10.2 10.8 2.3 68.1 09 | 15716 | 67 | 58 0.7

7 79.5 -3.2 164.43 3.0 -0.3 4.3 75 5 28 | g7 07 | 21 3.0

8 78.9 -3.1 135.56 3.9 -6.9 43 731 3.1 131.81 47 77 6.4

9 63.7 104 | 109.22 3.6 14.3 24.9 £7.0 -1.0 99.05 17 | 07 16.2
Average | 66.86 2.65 115.40 1.42 4.18 8.49 61.09 .28 109.67 .92 1.22 5.92
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Convention Sales

Room Nights Booked- Fiscal Year to Date

Convention Center Hyatt Other

Total

FYTD Room Nights

1044 330

Definite Future Room Night Bookings— May

1374

Number of Definite Bookings

Total Room Night Production Total Attendance

Economic Impact*

Originated

Assisted

Lead Production - May

Number of Leads Sent

Total Room Night Potential

Total Attendance

*Per city contract, Direct Spending is calculated using the DMAI Event Impact Calculator



Convention Sales Initiatives

Tradeshow/Industry Meetings:
-May 4-6 Military Reunion Network — Branson, MO

Meetings/Appointments:
-May 2 Chris Bacack Site Tour
-May 29 Greg Lashmet - Producer of L&H Productions (potential new event)
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MARKETING

May Website Overview

] Sel 1 Hourly = Day Week Month
L]

400

200

May & May 15 May 22 May 29
B New Visitor B Returning Visitor

Users Mew Users Sessions Mumber of Sessions per User | Pageviews Pages / Session
5,029 4814 6,072 1.21 14,321 2.36
Avg. Session Duration Bounce Rate

00:02:17 48.01%
Ao N N, | TN
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May Website Overview

Organic Traffic Overview: In May 2018, VisitBastrop.com, had 3,458 organic sessions. This is the 6t
month in a row that our site has seen an increase in the number of organic sessions compared to
prior months. Top organic landing page last month was again the homepage which had 945
sessions. Other organic landing pages include:

* Homepage

e Bastrop Music Festival
* Play Page

* Hyatt On-Site Activities

*In regards to engagement metrics, visitbastrop.com is performing better than the industry
average in all measured areas. Our audience is visiting more pages, spending more time on the
site, and bouncing less often than other DMO audiences.

IndustryAverages
Engagement Metrics Industry Average VisitBastrop.com % Difference

Total Pages Per Visit: 2.07 2.36 @ 12.23%

Total Average Visit Duration: 0:01:52 0:02:17 @ 18.15%

Total Bounce Rate: 53.70% 48.01% @ -11.B6%
Organic Pages Per Visit: 2.19 257 @ 14.81% —
Organic Average Visit Duration: 0:01:52 0:02:13 ® 15.67% VISIT BAS‘I’ROP
Organic Bounce Rate: 49.73% 41.12% @ -20.93% W visithastrop.com
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May Website Overview

TrafficOverview: Traffic Sources

Dec Jan Feb Mar Apr May
Total Sessions 3.201 1.487 2,153 3,274 3,526 6,072
Usars: 2741 1101 1.747 2,648 2,976 5,028
Bounce Rate: 70% 49% 44% 47% 44% 48%
Pageviews: 6,591 4,730 5612 8,767 8,931 14,321
}!J.rg F‘agg per Sossion: 1.89 21 2.61 268 253 2.36
Avg Session Duration: 0:01:18 02:45 0237 02:34 02:21 02:17
Total Organic Search Traffic: 587 729 1,268 1,801 2182 3,458
% of Traffic From Organic Search: 168% 48% 559% 55% 62% 57%
Entry Pages From Search: 80 105 108 139 142 155
B Organic Search M Direct m(Other) MReferral
1000 All Sessions
W Houston 6,000
5,000
B Austin 4,000
3,000
W Bastrop 2 000
B San Antonio 1.000
0
W Dallas Dec  Jan Feb Mar  Apr  May
M This Year
B Round Rock
B Wyldwood | opSocialNetworks:
m Arlington : : 7
Source Sessions  Avg. Time on Pages per v“”- BASTRUP
1% W Atlanta Facebook 397 0:01:32 1.77 WWW.ViSi[D&StI’OD.(Om
. Finterest 2 0:00:00 1.00
B Oklahoma City 8
Twitter 2 0:00:06 1.00




May Website Overview

OrganicSearch Traffic:

% of Total Site

Organic Traffic —

Organic Engagement compared to Site Engageme
Pageviews paer Session
Average Session Duration

Mew Sessions

Search Engine Sessions

bimg 176G 5.09%
yahoo 154 4.45%
ask 5 0.14%
Search Console Queries Clicks Impressions
bastrop x 290 11,070
bastrop music festival 165 3026
bastrop 135 6363
bastrop texas 108 5,007
visit bastrop 84 116
things to do in bastrop tx 66 629
music festivals in texas 20 988
bastrop, tx 25 815
fyatt lost pines activities 24 117
bastrop festival 24 (5151

CTR
2.62%
5.45%
212%
2.18%

72.41%
10.49%
5.06%
2.73%|
20.51%
36.36%

4000

Organic Sessions

3500

3000

2500

2000
1500
1000
500 -
y
Dec

Jan Feb Mar Apr May
W This Year

Landing Page Sessions Percent

! 945 £1.33%
fevent/bastrop-music -festival/ 38/ 703 20.33%
fstay/hyatt/on-site-activities/ 197 5.70%
fplay/ 195 5 B4
/play/calendar/ a7 5.471%
fevent/mothers-day-brunch-at- hyatt-regency-lost-pines/ 78/ 165 4.77%
fevent/backyard -bash/89/ BG 2.49%
/play/downtown -bastrop 69 2.00%
fevent/pine-street-market-days/3/ 51 1.47%
fevent/blue-flame-cruisers-car-truck - &-motorcycle-show/ 87/ 35 1.01%

/—N
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May Website Overview

Demographics&lnterests Age Group by Gender o Vale
AffinityCategories:

Top 10 Affinity Categories Visits

Food & Dining/Cooking Enthusiasts/30 Minute Chefs 1.970

Mews & Politics/News Junkies/Entertainment & Celebrity News Junkies 118

Shoppers/Value Shoppers 1,619

Lifestyles & Hobbies/Family-Focused 1.431

Media & Entertainment/Book Lovers 1,391

Travel/Travel Buffs 1.302

Media & Entertainment/TV Lovers 1.266

Shoppers/Bargain Hunters 1,238

Banking & Finance/Avid Investors 1,237

Lifestyles & Hobbies/Pet Lovers 1.214

. 18-24 25-34 35-44 45-54 55-B4 Gh+

OtherCategories:

Top 10 Categories Visits ; . . .

Affinity Categories broaden the scope to identify users in terms of lifestyle;

Arts & Entertainment/Celebrities & Entertainment News 1,064 for example, Technophiles, Sports Fans, and Cooking Enthusiasts. These

Mews \Weather 530 categories are defined in a similar way to TV audiences, and represent an

Food & Drink/Cooking & Recipes 546 opportunity to understand the behavior of your audience.

Law & Government/Government/Royalty 396 Other Categories are used to classify groups of users based on the specific

Real Estate/Real Estate Listings/Residential Sales 390 content they consume, along with how recently and frequently they

Mews/Politics 37 consume that content. This category data provides a more focused view of —

Arts & Entertainment/TV & Videa/Online Video 305 your use_-rs. and lets you analyze behavior more narrowly than Affinity v“”. B ASTRUP

Travel/Air Travel 305 LrETETE Wi visitbastrop.com

Travel/Hotels & Accommeodations 305 * Per Google

Reference/General Reference/Dictionaries & Encyclopedias 298 10




Facebook Overview: April

Facebook Activity Overview

© 93.9k il 1,395 h 249

Impressions Engagements Clicks

Audience Growth Metrics Totals
Total Fans 44,6k

- To ans increased
Paid Likes G
Organic Likes 139

since previcus month
Unlikes 126
Met Likes 19
Publishing Metrics Totals
Photos 18
The number of posts you sent
Videos 72 increased by
Posts 10 . 51 5 o/
. (o]

Motes 0 since previcus month s N
Total Posts 50 WWw.visitbastrop.com
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Facebook Overview: May

05/31/2018
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Bastrop Music Festivall This

Take a break from the hig cit
y life, grab a friend and get o
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Instagram Activity Overview

3% 478

Total Followers

=]

o
T
(|

Total Followers
Followers Gained

People that vou Followed

Publishing Metrics

Photos
Videos

Other

Total Media

Bastrop, Texas
Austin, Texas
Houston, Texas
Smithwille, Texas

Cedar Creek, Texas

Instagram Overview: May

AUDIENCE GROWTH, BY DAY

¥ 1,105 = 32
Likes Received Comments Received
7
&
Total followers increased by &
478
4
“17.7%
> [ 70
3
since previous month
15 >
33 The number of media you sent . H
increased by 1 2 3 4 5 8 7 13 15 20 22 25 24 25 286 27 28 2% 30 31
. MAR
-30%
1
since previous month B FOLLOWERS GAINED
39
Instagram Top Posts
MOST ENGAGED HASHTAGS
#visitbastropix 701
176
83 #livemusic 417
18
#mybastrop 388
15 -
@visitbastroptx @visitbastroptx @visitbastroptx
12 #visitbastrop 338 53 Engagements 58 Engagements 52 Engagements
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Strategic Marketing Initiatives

Bastrop Music Festival: music festival month has arrived. All major marketing efforts are in place. Marketing platforms

include, print ads, digital ads, (OOH) out of home advertising (billboards, gas pump toppers), social media efforts across
Instagram, Twitter, two Facebook platforms (Visit Bastrop & Bastrop Music Festival) including promoted posts and ticket
giveaways. All marketing efforts are raise awareness and generate buzz about Bastrop having something fun to do,
encourage overnight stays to our destination and spending at the local level. Our marketing partnerships include TX
Music Magazine, Texas Monthly, Sun Radio. Local promotion of the event includes hanging of pole sign banners
throughout the downtown corridor, an email blast, large signage at City Hall, the Museum and Visitors Center & ABRI
Gallery.

Bastrop Patriotic Fest: (June 29 — 30) marketing drivers: fireworks, sky divers, family fun. Overall goal for this festival is to
build awareness and interest, ideally encouraging overnight stays and spending at the local level among target audience.
Billboards and gas pump topper are scheduled to go live June 4. This event was featured inside the Bastrop Music
Festival Program, provided to each festival-goer. Other marketing avenues for consideration: traditional print
(newspaper), social media, digital ads, email blasts and radio.

Branding: Branding research is currently underway with Augustine. Discovery meetings have been scheduled and phase
one is well on it’s way. Community Survey launched May 4t and will close June 12t. Visit Bastrop has had internal
discussion with Augustine regarding a “Gap” marketing campaign to assist with marketing efforts while branding effort

. 14
are ongoing.




Bastrop Music Festival Marketing Overview
Partner — TX Music Magazine

Media Objective:

Build awareness into inaugural event ideally encouraging
overnight stay and spending at the local level amongst target
audience

KPl/Measure:

Drive traffic to event pages to learn more and if applicable,
purchase tickets.

USIC FESTIVA

MAY 17-20, 2018
40+ SHOWS IN MUL

How are we reaching them:

A§l;ﬁg? A 1 Print Ads, Digital Ads, Social Media, (OOH) Out of Home
— : (Billboards, Gas Pump Toppers), Radio
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Texas Music Festival Media Exposure EexP

Austin Monthly

April Issue — Full page ad

May Issue — Full Page ad

April Digital Ads: 50K ROS Ads (50K impressions, run of site ads)
May Digital Ads: 50K ROS Ads (50K impressions, run of site ads)

San Antonio Magazine

March Issue — Full page ad

April Issue — Full page ad

May — Full page ad

April Digital Ads: 75K ROS Ads (75K impressions, run of site ads)
April - From our Partner Exclusive

Facebook Post — May

Texas Music Magazine

Fall Issue — 2 Page Spread (one for city, one for festival)
Winter Issue — 2 Page Spread (one for city, one for festival)
Spring Issue — 2 Page Spread

Digital Advertising (website, social media eblasts)

Editorial Content — 4 pages (winter/spring)
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wyme Published by Ashton LaFuente 171 - May 2 at 3:.03pm - @

Visit Bastrop for the first ever Bastrop Music Festivall This event is
happening now. May 17 - 20. 30 bands, 40 + perfeormances, 10 venues.
Featuring Shinyribs. Kelly Willis, Charley Crockeit, Tejas Brothers, Micky and
the Motorcars and more. See full line-up and details at

viviw bastropmusicfestival.com Bvisitbastroptx #nttw18

MAY 1720, 2018 « EASTROPMUSICFESTIVAL.COM

NUES 2

THE 602 ON MAIN | BASTROPBEER COMPANY | COPPER SHOT DISTILLERY
THE GRACE MILLER, "GRACIE'S I!g EINERT BUILDING AT VIEJO'S | LAHRYLANKD

MUSEUM & OR CENTE STROP COUNTY HISTORICAL SOCIETY
KEIGHBOR'S KITCHEN AND ¥ f. THE OLD TOWN RESTAURANT AND BAR
SUGAR SHACK | ZIP LOST PINES

#OASTROP

SIC FESTIVAL

Visit Bastrop - Bastrop Music Festival

Learmn More

2L 17.543 people reached )
e —————————_ | D]

Recent Activity

Boosted on May 11
Audience: United States: Austn, Bastrop, Buda, 25...

By Ashion LaFuente - Completed

\fiew Resulis

i

an

oY Like

Ted Branson, Gary E McKeae and 60 others

w

D Comment /> Share 2

oo 5.3

Most Relevant ¥

& visit Bastrop oos
o

) Published by Ashton LaFuente |71 - May 4 at 1:28pm - @&

Take a break from the big city life, grab a friend and get out of town for the
weekend! Visit Bastrop is giving away tickets for TWO to the Bastrop Music
Festival, May 17 — 20. For a chance to be part of the inaugural music festival
fun:

1. Click on the link below and submit your info.

2. Comment on this post and tell us why you'd like to win and tag the person
you're bringin’ with you.

3. Share this post.... See More

Learn More

2L 5.335 people reached

lecent Activ ity

Boosted on May 04
Audience: United St :-nes Austin, Dallas, Houston, S..

aFuente - ( .

By Achinn - d
By Ashio pieted

View Results

[O Like O Comment

ﬁ) Share

"

Q0% =0

222 Shares 72C

Texas Monthly with Visit Bastrop.
April 21 - Paid - @

Bastrop is inviting you to the first-ever Bastrop Music Festival, May 17-20
With over 30 bands and 40 performances. the festival will feature a wide

variety of Texas music. It's the perfect way to kick off summer. Tickets on
sale now! #sponsored

o e T

Celebrate Music in Small Town Texas

Enjoy Texas music at Bastrop Music Festival. May 17-20.

FEATURES.TEXASMO Learn More

[fj Like

NTHLY.COM

O Comment

£ Share L /]

Most Relevan'

Jomme

v

TM Post Reach: 106, 142



Music Festival Synopsis

as reported by Bastrop Music Festival

e Estimated Wristband Presale: 1,200 (800 purchased, 400 promo)

* Estimated Walk-up Ticket Sales: 400; total for event

* Hotel Rooms use by Bands & Production Teams: 50 room nights

* Conservative Estimate of Attendee Room Nights: 50 room nights

* Print Ad Reach: (Texas Music Magazine, Austin Monthly, San Antonio Magazine):
914,000

* Social Media Potential Reach | Bastrop Music Festival (Magazine & Individual
Band): 747,874

* Social Media Potential Reach | Visit Bastrop: 1,124,142

Total Exposure Potential(advertising & social media): 3,741,296
Room nights generated: 100/average rate $90 = $9,000



Marketing Efforts — Bastrop Patriotic Fest

Partner — Bastrop Chamber of Commerce, City of Bastrop, Texas Monthly

* Objective: Build awareness into yearly
summertime event ideally encouraging overnight
stay and spending at the local level amongst

BASTROP
PAT R I O T I ‘ * Target Audience: Family Audience with
Interests in food, art and history
F E S T I .V:A L * How are we reaching them: Outdoor, Digital
(banner ads, email blast), Social Media, Radio,
Print ads (newspaper)
Fishermans Park  June 29-30

; ‘ w
———

o

VISIT BASTROP LEARN MORE AT VISITBASTROP.COM




Marketing Efforts — Bastrop Patriotic Fest

Partner — Bastrop Chamber of Commerce, City of Bastrop, Texas Monthly

V=-FOWEer NirxO+

; BASTROP
‘ ‘ PATRIOTIC

* BASTROP §
PATRIOTIC [N "5
FESTIVAL |8

FESTIVAL

* *
LEARN MORE AT VISITBASTROP.COM

‘: A " Fishermans Park June 28-30 __.‘
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Marketing Meetings/Activities

DATE ACTIVITY/MEETING PURPOSE

5/5-6 Tough Mudder Promote Bastrop before, during & after the event (work booth)
5/10 Bastrop Music Festival Logistics Meeting Discuss innerworkings of the Music Festival

5/9 Music Festival Site Meeting Final Run Through for festival

5/17 Visit Bastrop Board Meeting Board meeting, monthly report

5/21 Simpleview Support Call Website Training & troubleshooting

5/23 Simpleview CRM Monthly Support Call Troubleshoot and explore opportunities within the CRM

5/24 Meeting with Norm Glenn with Scream Hollow To discuss marketing of Halloween and New Christmas Event
5/24 Meeting with Grizz from To the Point Sharpening Discuss potential for future event

5/30 Proof Agency Asset Turnover Call Transition of all marketing assets

5/30 Visit Widget Discussion Social Media/Website integration tool troubleshooting

5/31 Wrap-Up Music Festival Meeting with City Discuss & recap pf Music Festival efforts



