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Tencent: Leading Internet Service Provider
WeChat: an Ecosystem to Connect Life 



Source:  TENCENT  COMPANY  REPORTS

Market Cap $510 Bn USD as of 11/20/17
World #6 largest public listed company



Meet Efficiently

WeChat - All About Connecting People

Communicate Conveniently  Stay In Touch Privately



980M
Monthly  Ac)ve  Users  

(Sept‘17)

WeChat at a Glance 

1M
Retail  stores  using  

WeChat  Pay

90mins
50%  users  use  WeChat  for  
at  least  90  minutes  a  day

600M
Monthly Active WeChat Pay 

users (Dec’2016) 
Source:  TENCENT  COMPANY  REPORTS



WeChat  Time  
=  

35%  of  Mobile  Time  
Spent  in  China



	  
	  

Business on WeChat 

Mini  Program   Official  Accounts   Cards  &  Offers

Consumer  

Service   Content  and  Service Incen)ves  

Quick Med-‐term Long-‐term



WeChat: Mini Program 
Instant Service Without Downloading Full App 



WeChat:  
Official Accounts 

Delivering Service and Contents  



WeChat Coupon + Café Social 
= An Innovative Business Model 



WeChat Social Ads - Moments  


PORTRAIT 
 WITH NAME 

PROMOTION  
TAG 

LINK FOR  
DETAILS 

UP TO 9  
AD IMAGES 

SOCIAL  
INTERACTION 

Moments 

Moments sharing among private 
network with more privacy and relevant 

information. 



China Mobile Payment Market 

Data  Source:  Internet  Report,  By  Mary  Meeker,  KPCB,  2017  March

In	  2016,	  China’s	  mobile	  
payments	  hit	  $5.5	  trillion,	  
roughly	  50	  =mes	  the	  size	  
of	  America’s	  $112	  billion	  
market.	  	  
	  
WeChat	  Pay	  market	  share	  
is	  40%	  by	  Q1’17	  
	  
Source:	  consul=ng	  firm	  iResearch.	  



WeChat Pay and Wallet As Portal


Quick	  
Pay	  

Money	  
Transfer	  

Mobile	  
Top	  Up	  

Wealth	  
Management	  

Order	  
Taxi	  

Train/Flight	  
Ticket	  &	  
Hotels	  
booking	  

JD.com	  E-‐
commerce	  Movie	  

Ticket	  
15 

Charity	  



WeChat Pay: Online and Offline 

Offline  (face  to  face)	�

Scan  QR  Code  Generated  by  Merchant

  Merchant  Scans  Customer’s  Quick  Pay  QR  Code
  Pay  via  Official  Account

Mini  Program,  or  Web

  In-‐App  Pay

Online



Direct Transfer Receive Money Red Packets Go Dutch 

WeChat Pay: Not Just Payment 



6.4 billion digital 
WeChat red packets sent 
at Mid-Autumn Festival in 
10/4/2017 
 

45 Billion WeChat red 
packet sent in 2017 
spring festival period（6 
days） 
 



WeChat Pay: Going Global – support 12 currencies 

New Zealand 

Canada 

Thailand Indonesia 
Singapore 

USA 
S. Korea 

Japan 

Hong Kong 

Australia 

UK 
EU 
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2.97MM  
(+15%)


$33.0  B  
(+9%)


10  years





By	  2020,	  China	  interna=onal	  tourism	  
expenditure	  is	  projected	  to	  reach	  $350B	  
(UNWTO)	  

Opportunity: 
Welcome the World’s Top Tourism Spenders



2.97MM (+15%) 
 
$33.0 B (+9%) 

US  Department  of  
Commerce  2017  Report


For  US:  China  Inbound  

Market



•  Help partners to attract and serve Chinese 
tourists in better and more social ways

•  The Plan:

I.  Increase awareness for ‘Welcome China’ 
program

II.  Specify qualifying requirements 

III.  Create a process to help businesses get 
started

IV.  Reward certified or qualified businesses 
as recognition and proof for program 
success. 

Welcome China Program With WeChat 



WeChat Cross Border Payment	�

�Pay by RMB	�

WeChat pay	�
Merchant	�

微信支付 

�Purchase foreign 
currency	�

� Foreign 
payment	�

payment results notice	�

④Settlment in 	�
Local currency, e.g.: USD	�

payment 
service Provider	�
bank account	�

WeChat Pay Money Flow 	�

Chinese 
 Tourists 

Partner Bank	�



Powered by WeChat 25!

Networking and  
Promotion 

User Recognition & 
Data Analysis 

E-Commerce  
Entrance and 

Linkage 

Payment 
Exchange Rate 

Calculation 

Customer 
Relations 

After-Sales 
Service 

Official  Account
Mini  Program
&  WeChat  Pay

WeChat Pay Improves Customer Experience 



Powered by WeChat 

Fully Insured by PICC 
Provides 24/7 transaction insurance with PICC 

Payment Limits 

Risk Monitoring & Control 

Data Encryption 

Website Phishing Protection 

Device Protection 

WeChat Pay’s Insured and Safe System 



WeChat Pay Open Ecosystem 

Ecosystem 

Merchant 

Payment Service Providers 

WeChat Pay 

WeChat Users 

Safer:  
No 

Charge  
Back 

NOT limited by cash 
exchange quota of 50K 

USD per person per year 
 

WeChat Pay does NOT set 
transaction Limit 

Best: 
Exchange 

rate 

Faster:  
T+2 

Direct 
Marketing 
Endeavors 

Support 

Lower: 
Service 

Fee 

Legal: 
Encouraged 
by Country 



WeChat Cross Border Payment:  Finding the Authorized Business Partners (PSP) 

WeChat Pay 
Cross Border 
Open Platform 
 
Online query 
the authorized 
payment 
service 
providers 
 
 

 
https://pay.wechat.com/cn  



WeChat Cross Border Payment: Open and Win-Win 

WeChat Pay 
Cross Border 
Open Platform 
 
Online query 
the authorized 
Payment 
Service 
Providers 
(PSP) 
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Caesars Entertainment Corporation 
Smart Hotel of The Future 

 

Caesars, the 1st hotel in US to accept WeChat hotel booking and WeChat Pay 
•  22,000 rooms available on WeChat booking across 9 major Caesars hotels 
•  WeChat Pay available at over 50 restaurants, ticket booth, attractions, and souvenir stores 
•  Endeavors will expand to 100+ properties by Q1’18 
•  24% y2y growth in revenue at China market in first 6 months since launched in 2016/9 



DFS 
Buying Before Arriving 



WeChat Marketing Supports for Boston 
 
 

Product Tech Resource 

Campaign 

Users Training 



Thank You 


