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About Arts & Venues

e Management and
Operations of city-
owned convention &
entertainment facilities

e Special Revenue Fund

Theatres &
Arenas
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\ e Public Art
Denver

DENVER

ARTS & VENUES

* June 2011 Office of e Cultural Programs
. Qperates as a.l .speC|aI revenue fund e Creative Sector
with a net positive cash flow for Cultural Development
operations & facility maintenance Affairs P

* S31M operation (less CCC operations) e General Fund

* 70 employees
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About Arts & Venues

Denver Arts & Venues' mission is to enhance Denver's quality of life and
economic vitality through premier public venues, arts, and entertainment
opportunities.

Venues

McNichols
Civic Denver
Center Coliseum
Building

Colorado )
convention | Denver Performing Arts Complex

Center

Galleria,
Sculpture
Boettcher Park,
Garage,
etc.
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A Statgi Vision for
Cultural Development
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For Denver — By Denver

e 803 General Phone Survey

* 4,441 publicinput
respondents on website , General Public
andin person

* 150 community members . Listening sessions
at city council district Supporters and

’ Advocates
meetings
* Dozens of participantsin /_\
community input meetings

Doers and Makers
e 220+ vision post-it notes

. Booths at fairs and festivals

_ . 8 Stakeholder interviews for
Stakeholder . . .
Leadership Situation Analysis

Group 70+ Stakeholder Leadership
Group members
Briefings to cultural
leaderships

e 227 Creative Community
Survey

Project Team
and Internal
Group




When you think of arts, culture, and

creativity in Denver, what are the first three
adjectives that come to mind?
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7 Vision Elements
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Economic Vitality 0 (I:Dr(zg\{ﬂt’;economlc vitality is accelerated by arts, culture and
Collectivelteadershipi-+h i il B
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IMAGINE 2020 includes more than 50 goals.

10 have been identified as priorities:
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*Patronize and Donate
*Attend Cultural Offerings
¢Join Boards and Committees

* Philanthropy

ey * Infuse in the Workplace

Leaders

MAGIN

Sector

Partner for Collective Impact
Share Data and Practices
Utilize the Toolkit

* Communicate Progress

DENVER'S CULTURAL PLAN

* Embrace as Core Value
Community Builder

Policy Developer

Economic Development Facilitator

e Steward
VIS * Convener
* Connector
e Communicator

City of
Denver

* Advocate for arts in neighborhood, school and work

* Buy Local: Art, Graphic Design, Media Services
* Incorporate in Denver’s Brand Message
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Progress to Date
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Amplification » Refresh of Denver365.com by VISIT DENVER

Life|0ng Learni ng « DPS Arts Education Strategic Plan due Summer 2014

Economic Vitality
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Thank you!
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