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Visit Fort Wayne 
Summer Marketing Plan 

 



Summer Leisure Advertising 

We spend the majority of our ad budget to 
promote “family getaways” during the summer  
 

Advertise in over 30 cities between 50-200 miles of 
Fort Wayne (South Bend, Toledo, Indianapolis and 
all points in between) 
 

 Utilize radio, TV, print, web, social media, pr, 
articles and more! 



Print 
Over one million inserts – 

 Put in regional newspapers and on 
newsstands 

 

Over 700,000 print ads  

 Placed in dozens of travel pubs, 
summer event guides, “things to 
do” publications throughout region 



TV 
 Our Summer Commercial will run on Comcast 

“mom” stations throughout the region 
 

 We also run special promotions with Network 
stations and PBS Kids in South Bend, Toledo, and 
Indianapolis (TV ads and online contests and 
promotions 
 

 In 2014, our ad on WISH TV (Indy)’s online had a 
click-thru-rate of 6.74%, and the video ad had a CTR 
of 11.88% - the highest they’ve ever had!!  
(National average is 1.59%) 

 

 



 

 

 

 

 

 

 



Radio 
We produce weekly call-ins to 20 stations in 50-

200 mile radius to encourage listeners to plan a 
“quick trip”: “What’s going on in Fort Wayne this 
weekend?” 

 

Call-ins aired on 20 stations, 3 times a week, for 10 
weeks (2 million impressions/week for 12 weeks!) 

 

Pandora campaign in target markets – 1.44% CTR 
(they consider 1.3% “highly successful!) 

 



Online Ads 

We target the same region and market (moms 
in the 50 - 200 mile area) with ads on Google, 
YouTube and Facebook 

 

In 2014, the summer online campaign  

totaled 19 million impressions to an 

audience of around 2 million people. 



Email Promotions 



Social Media 
Everyday we populate Facebook, 

Twitter, Instagram, Pinterest 
and our blog with information 

 

 Facebook: Reaching 150,000 

people monthly 
 

 Twitter: Earning 203,600 

impressions monthly 
 

 FW Insider blog:  

23,000 pageviews a month 

 

 



Travel Writers 



2014 Results 

Web Traffic –  

 24% increase in unique visitors to VisitFortWayne.com 

from 2013 to 2014 

 Nearly 3 million pageviews annually 

 

Visitors Center –  

 Inquiries up over 70% from 2013 

 Visitors Guide requests inquiries up 140% 
 

 



Visitors Are Coming! 

5.8 million visitors come to Fort Wayne each year, 
spending $496 million in our community 

 

 

 

 

Visitor Expenditures Food

Shopping

Lodging

Transportation

Attractions/Ent
ertainment
Other



The Top Ten Things You Can Do  
to Market Your Business  
to Visitors This Summer 



 
 
 

Enhancing Your Presence on  
Visit Fort Wayne.com 

 • Send us your high 
resolution horizontal 
photos.  
 

• Check your listing 
description, and send 
us new copy if needed. 
 

• Tell us about your 
events and send us 
event photos. 
 



 
Photo Examples (listings) 

 



 
Photo Examples (trip ideas) 

 



 
Photo Examples (e-newsletters) 

 



 
Photo Examples  

(blog posts) 
 



 
 
 

Optimizing Your Site for Visitors 
 

• What is Search Engine Optimization? (SEO) 
 

• Google rolled out mobile friendly update on April 21 
 

• SEO Tips and Resources 
 

(see handout) 
 



 
 
 

Visit Fort Wayne 
Extranet 



Visit Fort Wayne Extranet- What is it?  

 Your personal portal to access your member 
information that is seen on our Visit Fort Wayne 
website!  

 The Extranet allows YOU to be in charge of your 
business’s: 

 Content  

 Photos  

 Listings  

 Hotel packages  

 Coupons 

 Sales Leads (Hotels Only) 

 



TIP: How to better market and communicate with 
Visit Fort Wayne about your attraction, hotel and 
restaurant: 

 

 Hotel Packages 

 Event Submission 

 Sales Leads 

 Visit Fort Wayne’s Extranet 

 

 

 



Hotel Packages  



Hotel Packages 

 The Visit Fort Wayne Extranet allows members to upload 
hotel packages onto Visit Fort Wayne’s website.  

 Why is it important?  

 FREE exposure!  

 More clicks on your website listing, more bookings at 
your hotel  

 The Visitors Center refers to them  

 Visit Fort Wayne submits all hotel packages to our 
state’s tourism website- VisitIndiana.com 

 

















 

 Hotel Packages 
on 

VisitIndiana.com  

 



TIPS: Hotel Packages 

 Let the title grab the visitor’s attention – but keep it 
short! 

 Partner with local attractions and restaurants 

 Try different types of packages  

 Photos matter 

 You can never upload too many hotel packages!  



 Hotel Package posted in January- 
could only redeem it only from 

April 7-12 



 The Visit Fort Wayne Extranet will allow members to see 
their real-time stats in the Benefits Summary Tab 
 The more unique the hotel package- the more hits!  

 Hotels will be given this feature within the next few weeks!  

 

 Since our new website launch in January- the hotel 
packages page has been viewed over 27,000 times!  

 



Event Submission 



 One of the most viewed sections on our website 

 260,833 page views on events total since January 1 

 We use those events you submit for our social media, 
blog, contests and much more!  

 Again, photos matter 

 Tell us as much detail as possible for the event- prices, 
times, etc.  

 Remember- these events need to have a visitor focus 
or something they could possibly attend 

Calendar of Events 

















Sales Leads 

 Hotels Only 

 

 



 Visit Fort Wayne will still send an email notification for a sales 
lead- but the response needs to handled via the extranet.  

 

 



 Sales Leads on the extranet  

 

 



What’s to Come with the Extranet!  



Responsive Extranet 
 In the next 6-7 months Simpleview will be updating 

Visit Fort Wayne with a new responsive extranet  

 Easier to read on a mobile phone or tablet 

 Quicker real-time data that you as partners of Visit 
Fort Wayne can look at to see what is working for you 
on our site  

 We want you to always be improving your online 
presence with us 

 Photos, listing, specials, hotel packages 











 Keep your Visit Fort Wayne 
listing current! 

 

 

 

 We want visitors to know 
what you have going on! 

 

 

 



 
 
 

Social Media and the Visitor 



 
 
 

Social Media 

 
 There are many Social Media 

channels.  
 
Facebook and Twitter are most 
efficient for restaurants, hotels and 
attractions.  
 
Social media helps your business reach 
new costumers; increase brand 
awareness; and learn about your own 
business. 
 
 
 



Tip #1: Spring Cleaning 
 

 Update all old information 
Contact, website, phone # 

 

 Add NEW/BEST photos 

   Food? Amenities? People? 

 

 Read and respond to reviews 

   Say thank you, learn from reviews 

 



Tip #1 Spring Cleaning (cont.)  



Tip #2: Share Good/New News!  
 

 What’s New?  

 What’s Coming Up? 

 Ask Questions 

 Run Contests 

 Share Reviews 

 
 
Extra tip: Under 100 words, photo, link 

 



Tip #3: Post between 1 PM-5 PM 
 

 Highest engagement period is  
after lunch/before work ends. 

 

 Save time and schedule posts. 

 

 Boost posts for higher viewing!  

 

 

 

 



Tip #3: Post between 1 PM-5 PM 
 

 

 

 

 

Boosting Post Facebook Insights 



Tip #4: C.O.P.E. 
 

 Create Once Post Everywhere. 
Social media strategy used to  
save time and stay consistent  
with message. 

 

 Craft a weekly calendar,  
pick a times to post, and  
promote message  
on both channels.  

 

 

 

  



Review 

 Update Social Media pages with  
new information and photos. 

 

 Share what’s new, what’s  
coming up, ask questions 
 

 Post between 1 PM-5 PM  
(test other times, too) 

 

 C.O.P.E. strategy  

 

 

 

 Craft a weekly calendar,  
pick a times to post, and  
promote message  
on both channels.  

 

 

 

  



Fort Wayne Insider Blog  





 
 
 

Fort Wayne Insider Blog 

Purpose: Provide a unique perspective of the great 
attractions, activities, dining options, events, etc. 
in Fort Wayne 
 

How do we accomplish this? 
• Blog Wish List 
• More than 30 writers 
• Updated daily 





Fort Wayne Insider Blog 
Benefits:  

 Details and depth 

 23,000 page views per month 

 Content lives forever 

  

Results: 

 Year total views to May 6: 54,137 

 Top post of 2015 – Kids Eat Free: 7,806 (March 16) 

 Last year’s Kids Eat Free Post: 4,734  

 

 

 



Fort Wayne  
Insider Blog 

What you can do:  

 

 Update our Calendar of Events 

 Communicate with us 

 



Regional Radio Contests 



Regional Radio Contests 

 Promoting special 
events as weekend 
getaways 

 25 stations 

 Year-round 

 Last year: $300,000  

 in free advertising  

 
 

 



Regional Radio Contests 

Help us promote your event to the region! 
 
 We’re always looking for more attractions, deals, 

events, etc. to share and promote.  
 



 
 
 

How You Can  
Better Welcome  

Fort Wayne’s Visitors 
 



 
 
 

Welcoming Fort Wayne’s Visitors 
 • Put Visitor Information on Your Site and  

Link to Our Site From Yours –  
Maps, Trip Ideas,  
Hotels, Visitor  
Information, etc 
 
 



 
 
 

Welcoming Fort Wayne’s Visitors 
 
• Post the BEST EVENTS 

OF THE WEEK list at 
your front desk 
 

• At your table, simply 
choose “BEST Events of 
the Week PDF” and we 
will send it to you! 



 
 
 

Welcoming Fort Wayne’s Visitors 
 

• Know “Who’s in Town” 
– and welcome them on 
your outdoor signage, 
front desk, and in 
person!  
 

• Make sure you have 
Visitors Guides, maps 
and more on site! 
 
 



 
 
 

Welcoming Fort Wayne’s Visitors 
 

• Learn more about 
packages available to 
enhance your online 
presence 
 

• Talk to Dennis today! 
 
 



 
 
 

Connect with Visit Fort Wayne 
 • Make Sure You Get Our Communications! 

 

• “Who’s in Town?” Weekly Email 

• BEST Events Weekly Email 

• Visit Fort Wayne Updates for Industry Partners 

• Follow us on Social Media 

• Facebook.com/FortWayneIN 
• Twitter.com/VisitFortWayne 
• Instagram.com/VisitFortWayne 
• YouTube.com/VisitFortWayne 

 
 



In Conclusion 

• Are there other things that you were hoping we 
would cover? 
 

• Please join us for Roundtable Discussions by topic 
 

• For those staying for lunch and the TinCaps game 
 

• PowerPoint available online at 
VisitFortWayne.com/connect 
 

 
 




