VISIT MISSISSIPPI GULF COAST BOARD
July 27, 2017
OFFICIAL MINUTES

The Visit Mississippi Gulf Coast Board met Thursday, July 27, 2017 at 10:00 a.m. at its office located at 2350
Beach Blvd, Suite A, Biloxi, Mississippi.

Commissioners Present: Bill Holmes, President; Duncan McKenzie, Vice President; Richard Chenoweth,
Treasurer; Danny Hansen, Secretary; Clay Wagner; Dan Wittmann; John Carter; LUAnn Pappas; Kim Fritz;
Mary Spain; Myron Webb; Nikki Moon; Richard Marsh; Rich Westfall

Commissioners Absent: Carla Todd; Clay Wagner; LUAnn Pappas

Staff Members Present: Renée Areng, Executive Director; Karen Conner, Director of Marketing; Janice
Jefferson, Director of Sales; Lisa Jones, Finance Manager; Cindy Jo Calvit, Executive Administrative Assistant;
Erin Rosetti, Public/Media Relations Manager; Tori Ward, Digital Content Marketing Manager

Others Present: Hugh Keating, Legal Counsel; Advisory Members: Gloria Frey, Mississippi Coast Coliseum
and Convention Center and Donna Brown, Gulf Hills Hotel; Susan Perkins, Mississippi Restaurant Association;
Chef Dani Rodriguez; Marcia Crawford, Harrison County Development Commission; Linda Hornsby,
Mississippi Hotel Lodging Association; Myrna Green, Hancock County Tourism Development Bureau;
Charlotte Miller, Hampton Inn; Cindy Lahm, Pickering Engineering; Keith Wilson, Biloxi-D’Iberville Press

President Holmes called the meeting to Order.

Commissioner Westfall made the motion to accept the agenda as presented. Seconded by Commissioner
Chenoweth, the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Pappas Voted ---- A&E
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.

Commissioner Spain made the motion to accept the minutes from the June 29, 2017 Board Meeting with one
change- Item #17: Amending the FY2017 Budget including the addition of $65,000 in Revenue transferred
from funds dedicated for future operations-Mary Spain Opposed. Seconded by Commissioner Hansen, the
president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Pappas Voted ---- A&E
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.

Minutes from the July 12, 2017 Special-Called Meeting were not approved due to a discrepancy in Item #3-
regarding the review of the Accounting Procedures and Personnel Procedures with the VMGC Staff. Executive
Administrative Assistant will review the recording and clarify the correct wording of the motion and present the
minutes at the next Board Meeting for approval.



President Holmes recognized and welcomed all Advisory Members and Guests.

Renée Areng, Executive Director, reported on the following items:
e Key Performance Indicators- July 2017

Commissioner Fritz made the motion to accept the addendum to extend the Masterminds Advertising Agency
Agreement for another year. Seconded by Commissioner Carter, the president called the question, with the

following results:
Commissioner Carter
Commissioner Chenoweth
Commissioner Fritz
Commissioner Hansen
Commissioner Marsh
Commissioner McKenzie
Commissioner Moon

Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

Commissioner Pappas
Commissioner Spain
Commissioner Todd
Commissioner Wagner
Commissioner Webb
Commissioner Westfall
Commissioner Wittman

Voted ---- A&E
Voted ---- Yes
Voted ---- A&E
Voted ---- A&E
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.

Commissioner Hansen made the motion to approve the Financial Statements as of June 30, 2017. Seconded
by Commissioner Carter, the president called the question, with the following results:

Commissioner Carter
Commissioner Chenoweth
Commissioner Fritz
Commissioner Hansen
Commissioner Marsh
Commissioner McKenzie
Commissioner Moon

Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

Commissioner Pappas
Commissioner Spain
Commissioner Todd
Commissioner Wagner
Commissioner Webb
Commissioner Westfall
Commissioner Wittman

Voted ---- A&E
Voted ---- Yes
Voted ---- A&E
Voted ---- A&E
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.

Commissioner McKenzie made the motion to ratify the check disbursements totaling $392,629.35. Seconded
by Commissioner Webb, the president called the question, with the following results:

Commissioner Carter
Commissioner Chenoweth
Commissioner Fritz
Commissioner Hansen
Commissioner Marsh
Commissioner McKenzie
Commissioner Moon

Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

Commissioner Pappas
Commissioner Spain
Commissioner Todd
Commissioner Wagner
Commissioner Webb
Commissioner Westfall
Commissioner Wittman

Voted ---- A&E
Voted ---- Yes
Voted ---- A&E
Voted ---- A&E
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.

Commissioner Moon made the motion to ratify the expenses paid by credit card totaling $16,604.97. Seconded
by Commissioner Webb, the president called the question, with the following results:

Commissioner Carter
Commissioner Chenoweth
Commissioner Fritz
Commissioner Hansen
Commissioner Marsh
Commissioner McKenzie
Commissioner Moon

Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

Commissioner Pappas
Commissioner Spain
Commissioner Todd
Commissioner Wagner
Commissioner Webb
Commissioner Westfall
Commissioner Wittman

Voted ---- A&E
Voted ---- Yes
Voted ---- A&E
Voted ---- A&E
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.
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10. List of Bills Paid by Credit Card was presented to the Board. No action was taken in this matter.


https://res.cloudinary.com/simpleview/image/upload/v1/clients/gulfcoast/July_KPIs_2c52ab09-a31f-40c6-a5f4-0e2659fc25de.pdf

11.

12.

13.

14.

15.

16. Legal Counsel stated there was no official action taken in Executive Session.

FY2018 Proposed Budget- discussion only.

Commissioner Fritz made the motion to approve changes to the BP - Residual Promotional Fund Grant
Request that was recommended in the Marketing Committee Meeting and send the changes to the Grant
Administration for approval. Seconded by Commissioner Carter, the president called the question, with the
following results:

Commissioner Carter Voted ---- Yes Commissioner Pappas Voted ---- A&E
Commissioner Chenoweth  Voted ---- Opposed Commissioner Spain Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Opposed Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.

Commissioner Hansen made the motion to approve the Signature Event- Cruisin’ The Coast 2017 being held
in October 2017 up to the amount of $30,000. Seconded by Commissioner Moon, the president called the
guestion, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Pappas Voted ---- A&E
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.

Commissioner Marsh made the motion to enter into Executive Session to discuss personnel matters related to
one employee’s Employment Agreement. Seconded by Commissioner Carter, the president called the
question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Pappas Voted ---- A&E
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.

Commissioner Moon made the motion to exit Executive Session and reconvene in open meeting. Seconded
by Commissioner Chenoweth the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Pappas Voted ---- A&E
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.



17. Commissioner Chenoweth made the motion to authorize the Board President and Legal Counsel to review and
revise the Employment Agreement for Kaley Bacon Holley so as to conform to the laws of the State of
Mississippi and make it effective for the inventive program starting April 1, 2017. Seconded by Commissioner
Moon, the president called the question, with the following results:

18.

19.

20.

21.

Commissioner Carter
Commissioner Chenoweth
Commissioner Fritz
Commissioner Hansen
Commissioner Marsh
Commissioner McKenzie
Commissioner Moon

Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

Commissioner Pappas
Commissioner Spain
Commissioner Todd
Commissioner Wagner
Commissioner Webb
Commissioner Westfall
Commissioner Wittman

Voted ---- A&E
Voted ---- Yes
Voted ---- A&E
Voted ---- A&E
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.

Commissioner Fritz made the motion to authorize the Board President and Treasurer to approve and sign any
Accounting Procedures or Personnel Policies the Executive Director would normally approve. Seconded by

Commissioner Marsh, the president called the question, with the following results:

Commissioner Carter
Commissioner Chenoweth
Commissioner Fritz
Commissioner Hansen
Commissioner Marsh
Commissioner McKenzie
Commissioner Moon

Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

Commissioner Pappas
Commissioner Spain
Commissioner Todd
Commissioner Wagner
Commissioner Webb
Commissioner Westfall
Commissioner Wittman

Voted ---- A&E
Voted ---- Yes
Voted ---- A&E
Voted ---- A&E
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.

President Holmes announced the following:
. President Holmes would visit the office two or three days a week or when needed and attend VMGC
Staff Meetings
o Commission Chenoweth will oversee all Financials
. Karen Conner, Director of Marketing will oversee all Marketing Department Operations
. Janice Jefferson, Director of Sales will oversee the Sales Department Operations
Reminder

¢ VMGC Monthly Board Meeting- August

Thursday, August 31, 2017 10:00am — 11:30am VMGC Board Room

Commissioner Hansen made the motion to adjourn the meeting. Seconded by Commissioner Moon, the
president called the question, with the following results:

Commissioner Carter
Commissioner Chenoweth
Commissioner Fritz
Commissioner Hansen
Commissioner Marsh
Commissioner McKenzie
Commissioner Moon

Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

Commissioner Pappas
Commissioner Spain
Commissioner Todd
Commissioner Wagner
Commissioner Webb
Commissioner Westfall
Commissioner Wittman

Voted ---- A&E
Voted ---- Yes
Voted ---- A&E
Voted ---- A&E
Voted ---- Yes
Voted ---- Yes
Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the president
declared the motion adopted July 27, 2017.
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MY GULF COAST METRICS

Geographic Usage
June 2017 '
Total users 1535
New users (June) 703
Total sessions 14.739
Sessions per user a6
il s 00.01:55
iOS users 882 (58%)
Android users 638 (42 %)
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31 Trainings with 653 graduates!

16




