VISIT MISSISSIPPI GULF COAST BOARD
April 27, 2017
OFFICIAL MINUTES

The Visit Mississippi Gulf Coast Board met Thursday, April 27, 2017 at 10:00 a.m. at its office
located at 2350 Beach Blvd, Suite A, Biloxi, Mississippi.

Commissioners Present: Clay Wagner (1), President; Chett Harrison, Vice President; Bill Holmes;
Danny Hansen (2); Kim Fritz (1); John Carter (3); LUAnn Pappas (3); Myron Webb (2); Nikki
Moon; Pam Meinzinger (2); Richard Chenoweth; Richard Marsh; Rich Westfall (1)

Commissioners Absent: Duncan McKenzie, Treasurer (2); Carla Todd, Secretary (1)

Staff Members Present: Renée Areng, Executive Director; Karen Conner, Director of Marketing;
Janice Jefferson, Director of Sales; Lisa Jones, Finance Manager; Cindy Jo Calvit, Executive
Administrative Assistant

Others Present: Hugh Keating, Legal Counsel; Advisory Members: Gloria Frey, Mississippi Coast
Coliseum and Convention Center, Sonja Gillis, Lynn Meadows Discovery Center, Donna Brown,
Gulf Hills Hotel and Clay Williams, Gulfport-Biloxi Airport Authority; David Hilbert, Hancock
County Tourism Development Bureau; Myrna Green, Hancock County Tourism Development
Bureau; Susan Perkins, Mississippi Restaurant Association; Charlotte Miller, Hampton Inn; Henry
Ward, Tourism Business Solutions; WLOX; WXXV

President Wagner called the meeting to Order.

Commissioner Moon made the motion to move the Executive Session to the top of the agenda
following the approval of the March Board Meeting Minutes due to two Commissioners having to
leave early. Seconded by Commissioner Chenoweth, the president called the question, with the
following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E  Commissioner Westfall Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

Commissioner Meinzinger made the motion to accept the agenda with moving the Executive
Session to the top of the agenda following the approval of the March Board Meeting Minutes.
Seconded by Commissioner Moon, the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E Commissioner Westfall Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.



3. Commissioner Fritz made the motion to accept the minutes from the March 30, 2017 meeting
with the following change:
o Marketing Committee Report for Group Incentive Request- 2017 Southern Kingfish
Tournament:

It reads “It has also been requested by the Board that this tournament return for the
next three years.” It should read “under the condition this event be booked on the
Gulf Coast in 2020 as well.”

Seconded by Commissioner Pappas, the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E Commissioner Westfall Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

4. Commissioner Webb made the motion to enter into Closed Session to discuss the need to enter
into Executive Session. Seconded by Commissioner Marsh, the president called the question,
with the following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E Commissioner Westfall Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

5. Legal Counsel reported no action taken to enter into Executive Session at this time.

6. President Wagner recognized and welcomed all Advisory Members and Guests and introduced a
new Advisory Member- David Hilbert with the Hancock County Tourism Development Bureau.

7. Renée Areng, Executive Director, reported on the following items:
o Key Performance Indicators- March 2017 (attached)
e Current Activities
¢ Renewal of Partnership with Sun Country Airlines

8. Commissioner Westfall made the motion to approve the revised Memorandum of Understanding
between VMGC and the Gulf Coast Community Foundation. Seconded by Commissioner
Pappas, the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E Commissioner Westfall Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

Commissioner Westfall and Commissioner Chenoweth left the meeting due to prior
commitments.



10.

11

12.

13.

Commissioner Hansen made the motion to approve the Balance Sheet as of March 31, 2017.
Seconded by Commissioner Moon, the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- A&E  Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E ~ Commissioner Westfall Voted ---- A&E

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

Commissioner Hansen made the motion to approve the Statement of Income and Expenses as of
March 31, 2017. Seconded by Commissioner Pappas, the president called the question, with the
following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- A&E Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E  Commissioner Westfall Voted ---- A&E

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

Commissioner Moon made the motion to approve the check disbursements totaling
$443,595.85. Seconded by Commissioner Marsh, the president called the question, with the
following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- A&E  Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E Commissioner Westfall Voted ---- A&E

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

Commissioner Hansen made the motion to approve the expenses paid by credit card totaling
$13,657.55. Seconded by Commissioner Webb, the president called the question, with the
following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- A&E Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E Commissioner Westfall Voted ---- A&E

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

Commissioner Carter made the motion to approve the Marketing Assistance Request for the Gulfport
Harbor Lights- Winter Festival being held November 24, 2017 through December 31, 2017 at Jones
Park in Gulfport in the amount of $5,000. Seconded by Commissioner Hansen, the president called
the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- A&E Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E  Commissioner Westfall Voted ---- A&E

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.
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Commissioner Carter made the motion to approve the Group Incentive Request for the 2018 Lifeway
Christian Abundance Event being held the latter part of 2018 at the Mississippi Coast Convention
Center, in the amount of $5,000. Seconded by Commissioner Holmes, the president called the
question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- A&E Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E Commissioner Westfall Voted ---- A&E

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

Commissioner Holmes made the motion to approve the Group Incentive Request for the 2019
Commercial Vehicle Safety Alliance Convention being held in September 2019 at the Mississippi Coast
Convention Center in the amount of $25,000. Seconded by Commissioner Webb, the president
called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- A&E Commissioner Moon Voted ---- Opposed
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E  Commissioner Westfall Voted ---- A&E

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

Commissioner Fritz made the motion to approve changing the VMGC May Board Meeting from May
25t to May 18™ due to scheduling conflicts. Seconded by Commissioner Hansen, the president
called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- A&E  Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E  Commissioner Westfall Voted ---- A&E

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

Commissioner Webb made the motion to approve a Special-Called Meeting scheduled for Monday,
May 8, 2017 at 10:00am at VMGC. Seconded by Commissioner Carter, the president called the
question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Meinzinger  Voted ---- Yes
Commissioner Chenoweth Voted ---- A&E Commissioner Moon Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Marsh Voted ---- Yes
Commissioner Harrison Voted ---- Yes Commissioner Todd Voted ---- A&E
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner McKenzie Voted ---- A&E Commissioner Westfall Voted ---- A&E

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted April 27, 2017.

Reminder

e VMGC Monthly Board Meeting- May
Thursday, May 18, 2017 10:00am - 11:30am VMGC Board Room

President Wagner adjourned meeting.



Visit Mississippi Guli Coast

KEY PERFORMANCE INDICATORS
APRIL 2017

2016 Year end

« 6.2 Million Visitors on 2016 - up 8% over 2015; goal of 7 million by 2020

+ Leisure and Hospitality Jobs - 30,300 - up from 2012 by 2,410 jobs

« $1.99 Billion spent by visitors - up 10% over 2015

» $81 million in tourism capital improvement in FY 2016

< 14,633 Total hotel rooms with 1,500 in the pipeline to exceed pre-Katrina 16,092
+ 8% increase in non-casino hotel revenue 2016 over 2015

« 6% increase in room inventory in 2016

« Overall gaming revenue up more than 5% in 2016
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Google Analytics - Unique Visits
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I'HE HUFFINGTON POST USATODAY

8 U.S. Solo Travel Destinations You Probably gadetin Mississippi: Flavors only found on the Gulf
Haven't Thougit Of

Ao Bt Jones, Wowcad I 1A TOONY yvmt 2 5 Mt I A1

Bay $t. Louls, Mississippi

¥ an unexpected seaside escape is your cup of tes, consicer Bay 51 Loy, Once ravaged
by Katring, thes resdient town on the water has setously artsy vises, Boutique-hop through
Oid Town (quirky Smuth & Lens galery and The French Patager are musts) and then
Vinyasadlaw your wey through your #éNewYearsGools at Treghoiae Yoqn folowed by &
wiskt to Mockinghed Cafe far a cup of nearperfect coffee. if you can swing t, treat yoursell
10 a restoratve day ot Sai it the Bay In Holiywood Casino Gulf Coast.

Trademark tastes of Mississippi's
Gulf Coast

MEDIA COVERAGE

AQE2097 VISIT MISSISSIPPI GULF COART
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Southern Living [TRRILLIST]

TiRAVE

YOU'LL FIND A LAZY RIVER, SLIDES, 13 AMAZING AMERICAN BEACH TOWNS YOU CAN
.1 SWIM-UP BAR, CLIMBING WALL, ACTUALLY AFFORD TO LIVE IN
| AND PLENTY OF DINING OPTIONS. i 3 R
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28 Trainings with 613 graduates!
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