CONVENTION AND
VISITORS AUTHORITY

Regular Meeting of the Board of Directors
January 10, 2017
Minutes

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on January 10, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Commissioner Lawrence Weekly, Chair Mr. Tom JenKin.........cocoiiiiii i, absent
Mr. Chuck Bowling, Vice Chair Mr. Gregory Lee

Mr. Bill Noonan, Secretary Mayor John J. Lee

Mayor Pro Tem Cam Walker, Treasurer Councilman John Marz

Councilman Ricki Y. Barlow Ms. Kristin McMillan

Commissioner Larry Brown Councilman George Rapson.................. absent
Mayor Carolyn Goodman Mr. Maurice Wooden

Rossi Ralenkotter, President/CEO

Rana Lacer, Chief Financial Officer

Barbara Bolender, Chief Human Resources Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations
Luke Puschnig, Esq., CEM, Legal Counsel

LVCVA Executive Staff in Attendance

OPENING CEREMONIES — CALL TO ORDER

Vice Chair Chuck Bowling called the meeting to order at 9:01 a.m. A quorum of the members was present at
roll call.

INVOCATION The invocation was delivered by Father Ron Zanoni of the Catholic Center of the Diocese
of Las Vegas.

FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Ken Evans, President of the Urban Chamber of Commerce, expressed local business owner interest in the Las
Vegas Convention Center District (LVCCD) and said the Urban Chamber of Commerce looked forward to
working with the LVCVA and local businesses on the project. Mr. Evans recognized Jerrie Merritt and Shaundell
Newsome, Chair and Vice-Chair of the Urban Chamber of Commerce, as well as Melvin Green, Principal of
KME Architects, J.D. Calhoun, Vice President of Marketing and Sales of Miller Construction, Walter Curd, of
Paradise Coffee, Jo Cato, of Periwinkle Media Group, and Richard Copeland, Chairman of THOR Construction.

Mr. Newsome shared details about Sumnu Marketing and his involvement with discussions about a stadium
project and the LVCCD. Mr. Newsome thanked Terry Jicinsky, LVCVA Senior Vice President of Operations,
for providing meeting opportunities to the local business community.

APPROVAL OF Secretary Bill Noonan _moved and it was carried by unanimous vote of the voting

THE AGENDA  members present to approve the January 10, 2017, Reqular Meeting of the Board of

AND MINUTES  Directors’ agenda and to approve the December 13, 2016, Reqgular Meeting of the Board
of Directors’ minutes.
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BOARD APPOINTMENTS

In accordance with the Nevada Revised Statutes (NRS), the following appointments were made to the Las Vegas
Convention and Visitors Authority Board of Directors by the County of Clark:

From the Governing Body of Clark County...........ccovvvveiveennnnnnnns NRS 244A.603(1)(a)
Commissioner Larry Brown

From the Governing Body of Clark County...........ccocvvvvvineennnnnnns NRS 244A.603(1)(a)
Commissioner Lawrence Weekly

This was an information item. Not an action item.

Oath of Office was administered to the newly appointed Members of the Board by the
Honorable Judge Nancy Allf.

BOARD NOMINATIONS

In accordance with the Nevada Revised Statutes (NRS) 244A.611 and LVCVA Board Policy 1.03, officers of the
Board shall be elected in January of each odd-numbered year.

e Chair

Secretary Bill Noonan emphasized the importance of continuity during the expansion of the Las Vegas
Convention Center and nominated Lawrence Weekly to serve as Chairman for another term.

Member Maurice Wooden expanded upon Secretary Noonan’s remarks and stated that after serving with
Chair Weekly on the Board, he had “a whole new eye-opening appreciation for the level of commitment [by
Chair Weekly] and energy and passion for really serving our community and serving this Board.”

Vice Chair Chuck Bowling echoed the comments of Secretary Noonan and Member Wooden.

Secretary Bill Noonan moved, seconded by Member Maurice Wooden, and it was carried by
unanimous vote of the voting members present to elect Lawrence Weekly as Chair.

Oath of Office was administered to the newly elected Chair of the Board by the
Honorable Judge Nancy Allf.

e Vice Chair
e Secretary
e Treasurer

Chair Lawrence Weekly resumed the meeting as Chair.

Chair Weekly nominated Chuck Bowling as Vice Chair, Bill Noonan as Secretary, and Maurice Wooden as
Treasurer.

Member John Lee expressed his concerns in regards to the balance of private and public representatives
holding officer positions on the Board and nominated Member Cam Walker as Treasurer.

Chair Lawrence Weekly moved, seconded by Member Greq Lee, and it was carried by unanimous
vote of the voting members present to elect Chuck Bowling as Vice Chair.

Chair Lawrence Weekly moved, seconded by Member Greq Lee, and it was carried by unanimous
vote of the voting members present to elect Bill Noonan as Secretary.
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Member Maurice Wooden commented that Member Walker had extensive knowledge and experience and
seconded the motion to nominate Member Walker as Treasurer.

Member John Lee moved, seconded by Member Maurice Wooden, and it was carried by unanimous
vote of the voting members present to elect Cam Walker as Treasurer.

Oath of Office was administered to the newly elected Officers of the Board by
Luke Puschnig, Esq., CEM, Legal Counsel

COMMITTEES

Committee Appointments
LVCVA Board Policy mandates that Committee Members be selected by the Chairman of the Board of Directors
and ratified by the Board Members.

Rossi Ralenkotter, President/CEO, noted the vacancy on the Audit Committee of the Board of Directors and
recommended the appointment of Member Larry Brown.

Chair_Lawrence Weekly moved, seconded by Vice Chair Chuck Bowling, and it was carried by
unanimous vote of the voting members present to appoint Member Larry Brown to the Audit Committee
of the Board of Directors.

Mr. Ralenkotter noted that the committee assignments may have additional changes with the progression of
the LVCCD expansion project.

Mr. Ralenkotter recognized the success of the Consumer Electronics Show (CES) on January 5-8 at the Las
Vegas Convention Center.

PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION

PRESENTED Presentation by Applied Analysis: Economic Impact Series
Jeremy Aguero, Principal, Applied Analysis, presented an update entitled “Reduced Tax
Burden on Residents Due to Tourism.”

This was an information item. Not an action item.

Presentation by Nellis Air Force Base

Hugh Sinnock, Vice President of Customer Experience, introduced Colonel Paul J. Murray,
Commander of the 99th Air Base Wing, Nellis Air Force Base (AFB), Creech AFB, Nevada
Test and Training Range (NTTR).

Colonel Murray presented an overview of activities at Nellis AFB and Creech AFB and
reported on their impact to Las Vegas.

Member Ricki Barlow emphasized the expertise and professionalism he experienced while
touring Nellis AFB and Creech AFB.

Secretary Bill Noonan recognized the support team involved with Nellis AFB.

Member John Lee offered words of kindness and applause to Colonel Murray and Nellis
AFB. Colonel Murray expressed his appreciation to Member John Lee for North Las Vegas’
support and military events.

Chair Lawrence Weekly thanked Colonel Murray for his presentation and service. Colonel
Murray announced the 2017 Weapons and Tactics Conference at Nellis AFB on January 2-
13.

This was an information item. Not an action item.
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Presentations by the Las Vegas Convention and Visitors Authority Staff

Mr. Jicinsky announced the completion of Convention Center Drive from Paradise Road to
Las Vegas Boulevard and thanked Clark County for their partnership and cooperation. Mr.
Jicinsky also acknowledged the use of the Diamond Lot during CES, as well as future use
by CONEXPO-CON/AGG on March 7-11.

Mr. Jicinsky delivered a video presentation highlighting CES and emphasized the
importance of the LVCCD expansion project. He noted Governor Sandoval's appointment
of seven members to the Oversight Panel for Convention Facilities in Clark County and
stated that the first meeting of the Panel was anticipated in the next 30 days.

Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the
following marketing highlights:

e 2017 World Financial Group Continental Cup of Curling — January 12-15

e Mesquite Motor Mania Classic Car Show — January 13-15

e Mesquite Balloon Festival — January 20-22

e  Multiple Industry Awards

This was an information item. Not an action item.

STAFFE REPORTS — DISCUSSION AND POSSIBLE ACTION

MARKETING DIVISION

ITEM 1.

ITEM 2.

ITEM 3.

RFQ #17-4440: Surface Transportation Consulting Agreement

Ms. Tull requested the Board of Directors: 1) Award RFQ #17-4440: Surface Transportation
Consultant to ARC Consulting, Las Vegas, Nevada, in the estimated annual amount of
$90,000 and SB Capital Solutions, Washington, DC, for an estimated annual amount of
$180,000; for the period of February 1, 2017 — January 31, 2018; 2) Authorize the
President/CEO to execute the contract documents; 3) Authorize the President/CEO to
execute three (3) one-year extensions, per the RFQ documents; and 4) Authorize any
residual unexpended balances from this authorization to revert to available general funds.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Award RFQ #17-4440: Surface Transportation Consultant to
ARC Consulting, Las Vegas, Nevada, in the estimated annual amount of $90,000 and
SB Capital Solutions, Washington, DC, for an estimated annual amount of $180,000;
for the period of February 1, 2017 — January 31, 2018; 2) Authorize the President/CEO
to execute the contract documents; 3) Authorize the President/CEO to execute three
(3) one-year extensions, per the RFO documents; and 4) Authorize any residual
unexpended balances from this authorization to revert to available general funds.

2016 Preliminary Year-End Visitor Statistics and 2017 Forecast
Kevin Bagger, Executive Director of the Research Center, presented an overview of the 2016
preliminary year-end visitor statistics and 2017 forecast.

This was an information item. Not an action item.

Air Service Development Update - Recap of July - December 2016 Activities

Brig Lawson, Senior Director of Business Partnerships, briefly emphasized the successes in
2016 and introduced Ailevon Pacific Aviation Consulting (APAC) representatives Oliver
Lamb, Managing Director, and Jonathon Nield, Senior Consultant, as well as Chris Jones,
Airport Chief Marketing Officer for the Clark County Department of Aviation.

Mr. Lamb and Mr. Nield delivered a presentation on Las Vegas’ air service development.
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ITEM 4.

Mr. Jones outlined air service activities at McCarran International Airport (McCarran).

Mr. Lawson concluded that 2016 was a successful year for air service development in Las
Vegas and emphasized the investment in the future. Mr. Lawson recognized the joint efforts
of the LVCVA Advertising, Sales, Public Affairs, and Digital Engagement departments. Mr.
Lawson announced Routes Americas 2017 on February 14-16.

Mr. Ralenkotter recognized 2016 as the “year of China” referencing the emphasis on Chinese
tourism by the United States Department of Commerce and Brand USA and recognized
Hainan Airlines’ first nonstop flight from Beijing, China, to Las Vegas on December 2, 2016.
Mr. Ralenkotter announced the 2017 initiative promoting tourism from India.

Vice Chair Chuck Bowling emphasized the significance of the unique strategic relationship
between McCarran and the LVCVA. Vice Chair Bowling also discussed the importance of
World Routes and Routes Americas and thanked Mr. Lawson, McCarran, and APAC for their
efforts.

Chair Lawrence Weekly expressed his appreciation to Mr. Lawson.

This was an information item. Not an action item.

Las Vegas Events Update
Pat Christenson, President of Las Vegas Events (LVE), presented a comprehensive recap
of first quarter activities to the LVCVA Board of Directors.

Member Maurice Wooden recognized the efforts of Mr. Christenson and Dale Eeles, LVE
Vice President of Event Development.

Member Ricki Barlow highlighted the level of professionalism and efforts of LVE and thanked
Mr. Christenson and his staff.

Mr. Christenson underlined the importance of bolstering and expanding upon existing events.
Member John Marz left the meeting at 10:32 a.m.
Member Carolyn Goodman left the meeting at 10:35 a.m.

This was an information item. Not an action item.

GENERAL GOVERNMENT DIVISION

ITEM 5.

Las Vegas Convention Center District (LVCCD) Fund Resolution and Inter-Fund
Budget Transfer

Rana Lacer, Chief Financial Officer, requested the Board of Directors: 1) Approve and adopt
the Resolution providing for the creation of a dedicated capital fund for the LVCCD project;
2) Authorize the Chair of the Board to sign the Resolution and necessary documents; 3)
Provide authorization for all other matters relating thereto as defined in the Resolution; and
4) Approve the inter-fund budget transfers to properly account for the flow of funds.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Approve and adopt the Resolution providing for the creation
of adedicated capital fund for the LVCCD project; 2) Authorize the Chair of the Board
to sign the Resolution and necessary documents; 3) Provide authorization for all other
matters relating thereto as defined in the Resolution; and 4) Approve the inter-fund
budget transfers to properly account for the flow of funds.
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ITEM 6. Legal Counsel’s Report and Recommendation(s)
There were no new legal items to report.

This was an information item. Not an action item.

DIRECTORS' RECOGNITION

Chair Lawrence Weekly welcomed Member Larry Brown to the Board. Member Brown said he looked forward
to working with the LVCVA, McCarran, and the Regional Transportation Commission of Southern Nevada.

Member Maurice Wooden spoke about America’s Party on December 31, 2016, and thanked the Las Vegas
Metropolitan Police Department for assistance with the event.

Member Kristin McMillan congratulated Mr. Ralenkotter on the success of the 2017 CES. Ms. McMillan went
on to provide the details of Preview Las Vegas on January 24 at the University of Nevada, Las Vegas, Cox
Pavilion.

Member Ricki Barlow announced the City of Las Vegas State of the City on January 12 at Las Vegas City Hall.
Member Barlow also recognized the Dr. Martin Luther King Jr. Parade on January 16 in Downtown Las Vegas.

Member John Lee announced the North Las Vegas State of the City on January 26 at Aliante Casino and Hotel.
Member Lee acknowledged the publicity received by Faraday Future at CES and stated that the future of Clark
County looked “bright” in 2017. Chair Weekly thanked Member John Lee and the North Las Vegas Police
Department for efforts related to a traffic accident involving a North Las Vegas Police detective on January 6.

Member Greg Lee wished his colleagues a Happy New Year. Member Greg Lee spoke about the Rising Star
Sports Ranch Resort and visitation in Mesquite, Nevada.

Treasurer Cam Walker expressed his appreciation for his nomination as Treasurer. Treasurer Walker spoke
about Boulder City’s droneport as well as the first place win of residents Dale Ryan and Dyanah Musgrave in
the ABC show “The Great Christmas Light Fight.”

Secretary Bill Noonan shared that Boyd Gaming Corporation was one of the largest private sector employers
in the City of North Las Vegas. Secretary Noonan said that Boyd Gaming Corporation was a proud sponsor of
the North Las Vegas State of the City and was “excited about Mayor [Member] Lee’'s emphasis on economic
development and what he’s doing in the community.”

Vice Chair Chuck Bowling wished everyone a Happy New Year and recognized the opening of MGM Resorts
International Park Theater at Monte Carlo on December 17, 2016.

Chair Weekly thanked the Board for their support for his nomination as Chair and noted the exciting future for
the LVCVA.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Jon Astor-White, President/CEO of Las Vegas Entertainment and Sports Television, addressed the Board
regarding a written proposal submitted at the August 9, 2016, Regular Meeting of the Board of Directors as
well as his comments to the Board at the September 13, 2016, Regular Meeting of the Board of Directors.

Member Ricki Barlow left the meeting at 10:50 a.m.

Michael Garwood, resident, suggested a street be named after Betty Willis, designer of the Welcome to
Fabulous Las Vegas sign, recognized the United States Veterans Initiative shelter, and offered his excitement
for the future of Las Vegas.
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ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 10:53 a.m.

Respectfully submitted, Date Approved: TeEruaiy 14, 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair
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The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on February 14, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Commissioner Lawrence Weekly, Chair
Mr. Chuck Bowling, Vice Chair

Mr. Bill Noonan, Secretary

Mayor Pro Tem Cam Walker, Treasurer
Councilman Ricki Y. Barlow
Commissioner Larry Brown

Mayor Carolyn Goodman

Mr. Tom JenkKin.........coooiiiiin i, absent
Mr. Gregory Lee
Mayor John J. Lee

Councilman John Marz...............ccceeeen. absent
Ms. Kristin McMillan
Councilman George Rapson......... via telephone

Mr. Maurice Wooden

Rossi Ralenkotter, President/CEO

Rana Lacer, Chief Financial Officer

Barbara Bolender, Chief Human Resources Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations
Luke Puschnig, Esq., CEM, Legal Counsel

LVCVA Executive Staff in Attendance

OPENING CEREMONIES — CALL TO ORDER

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll
call, including Member George Rapson via telephone.

INVOCATION The invocation was delivered by Ji Haeng Zen Master of the Zen Center of Las Vegas.
FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Peter Guzman, President of the Latin Chamber of Commerce, detailed his “incredible” experience at the 2017
Consumer Electronics Show (CES) and expressed his appreciation to Rossi Ralenkotter, President/CEO,
LVCVA staff, and community leaders for the success of the event.

APPROVAL OF Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting

THE AGENDA  members present, including Member George Rapson via telephone, to_approve the

AND MINUTES  Fepruary 14, 2017, Reqular Meeting of the Board of Directors’ agenda and to approve
the January 10, 2017, Regular Meeting of the Board of Directors’ minutes.
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BOARD APPOINTMENT

In accordance with the Nevada Revised Statutes (NRS), the following appointment was made to the Las Vegas
Convention and Visitors Authority Board of Directors by the City of Mesquite:

From the Governing Body of the City of Mesquite...........c.cccvvvvvii e, NRS 244A.603(1)(f)
Councilman George Rapson

Chair Lawrence Weekly recognized the administering of the Oath of Office on February 6.
Member George Rapson thanked the Board and apologized for not being in attendance.

This was an information item. Not an action item.

Oath of Office was administered to the newly appointed member on February 6, 2017, by the Honorable
Judge Ryan W. Toone, Justice of the Peace, Mesquite Township Justice Court.

COMMITTEES

Committee Appointments
LVCVA Board Policy mandates that Committee Members be selected by the Chairman of the Board of Directors
and ratified by the Board Members.

Chair Lawrence Weekly proposed the following appointments to the Committees of the Board of Directors:
Compensation Committee Member — Tom Jenkin
Las Vegas Convention Center District (LVCCD) Committee Member — Larry Brown
Policy Committee Chair — John Lee

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting members present,
including Member George Rapson via telephone, to appoint Member Tom Jenkin to the Compensation
Committee of the Board of Directors, Member Larry Brown to the LVCCD Committee of the Board of
Directors, and Member John Lee as Committee Chair of the Policy Committee of the Board of Directors.

PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION
PRESENTED Presentations by the Las Vegas Convention and Visitors Authority Staff
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation
highlighting CONEXPO-CON/AGG March 7-11 at the Las Vegas Convention Center
(LvVCC).

Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the
following marketing highlights:
e Chinese New Year celebrations throughout the destination
USA Sevens Rugby — March 3-5
2017 West Coast Conference Men’s Basketball Tournament — March 2-7
2017 NASCAR Weekend — March 10-12
Airline Updates
- Qatar Airways begins four times weekly service from Doho, Qatar, to Las Vegas
in January 2018
e Marketing Initiative Updates
- See Vegas Campaign — United Kingdom
- Digi Vegas FAM — January 2016
- First National Plan for Vacation Day — January 31

Ms. Tull recognized the work thus far by Centerplate, Inc. and Senior Vice President of
Operations-West John Vingas and made note of the Consumer Technology Association’s
(CTA) letter highlighting Centerplate’s performance during CES.



Las Vegas Convention and Visitors Authority
Regular Meeting of the Board of Directors
February 14, 2017

Minutes

Page 3 of 7

Chair Lawrence Weekly also thanked Mr. Vingas and Centerplate, Inc. for the food and
beverage presentation at the 2017 LVCVA Service Awards Luncheon on February 7.

Rana Lacer, Chief Financial Officer, announced that the LVCVA was awarded the
Distinguished Budget Presentation Award by the Government Finance Officers Association
for the 28™ consecutive year. Ms. Lacer recognized Carrie Webb, Senior Manager of
Financial Resources, and Jennifer Curry-Eke, Financial Analyst, for their budget preparation
efforts.

Mr. Ralenkotter noted the potential media coverage for Las Vegas during the West Coast
Conference. Mr. Ralenkotter also briefly updated the Board on the status of Cashman
Center with the City of Las Vegas.

This was an information item. Not an action item.

STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

MARKETING DIVISION

ITEM 1.

ITEM 2.

Final Presidential Debate Revenue Share

Ms. Tull requested the Board of Directors: 1) Approve a revenue share of $611,189 from the
LVCVA to the University of Nevada, Las Vegas (UNLV); 2) Authorize the LVCVA
President/CEO to execute any relevant documents.

Fiscal Impact
FY 2017: $611,189 Revenue share

Ms. Tull recognized UNLV representatives Don Snyder, Presidential Advisor for Strategic
Initiatives, and Vince Alberta, Chief Marketing Officer and Vice President of Brand
Integration, in the audience.

Mr. Snyder addressed the Board and stated that “this was a tremendous partnership that
existed between UNLV and the LVCVA.” He thanked the LVCVA staff for their
professionalism and efforts with the Final Presidential Debate on October 19, 2016.

Chair Lawrence Weekly also thanked UNLV President Len Jessup and agreed that it was a
strong partnership between UNLV and the LVCVA.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Approve arevenue share of $611,189 from the LVCVA to UNLV
2) Authorize the LVCVA President/CEQO to execute any relevant documents.

U.S. Travel Association’s IPW — Washington, DC — June 3-7, 2017

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $149,000
for expenses associated with participation in the U.S. Travel Association’s IPW to be held in
Washington, DC, June 3-7, 2017; 2) Authorize the LVCVA President/CEO to execute the
contract documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

Fiscal Impact
FY 2017: $149,000 Estimated expenditure
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ITEM 3.

ITEM 4.

Treasurer Cam Walker moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve an
estimated expenditure of $149,000 for expenses associated with participation in the
U.S. Travel Association’s IPW to be held in Washington, DC, June 3-7, 2017; 2)
Authorize the LVCVA President/CEO to execute the contract documents; and 3)
Authorize any residual unexpended balances from this authorization to revert to
available general funds.

Las Vegas Events — Budget Line Item Transfer Approval — Mountain West Conference
Basketball — March 7-11, 2017

Ms. Tull requested the Board of Directors: 1) Approve the FY 2017 budget transfer in the
amount of $267,730 from LVE - US Bowling Congress to LVE - Mountain West Conference
Basketball Tournament; and 2) Authorize the additional distribution of funds for the Mountain
West Conference Basketball Tournament taking place March 7-11, 2017.

Fiscal Impact
FY 2017: ($267,730) Estimated expenditure decrease, LVE US Bowling

$267,730  Estimated expenditure increase, Mountain West Conference
-0-

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve the
FY 2017 budget transfer in the amount of $267,730 from LVE - US Bowling Congress
to LVE - Mountain West Conference Basketball Tournament; and 2) Authorize the
additional distribution of funds for the Mountain West Conference Basketball
Tournament taking place March 7-11, 2017.

Trade Show Booth Technology Update and International Digital Overview

Ms. Tull presented an update on the LVCVA's trade show booth technology project, including
analytics and findings around the first three major shows where the technology was
displayed. Additionally, a brief recap on International Digital Programming was provided.

Member Carolyn Goodman inquired about the number of direct nonstop flights to McCarran
International Airport, to which Ms. Tull answered that she would provide such information.

This was an information item. Not an action item.

OPERATIONS DIVISION

ITEM 5.

Oversight Panel for Convention Facilities in Clark County Status Report
Mr. Jicinsky presented a status report on the formation and initial meeting of the Oversight
Panel for Convention Facilities in Clark County.

Chair Lawrence Weekly expressed his concerns with the Panel in relation to potential
delays in project progression of the Las Vegas Convention Center District (LVCCD). Mr.
Jicinsky described the approval process of the Panel in relation to the Board.

Vice Chair Chuck Bowling clarified that Terry Miller, LVCVA Owner’s Representative and
Principal of Cordell Corporation, Mr. Jicinsky, and LVCVA staff involved in the LVCCD
project were the developers of any plans relating to the LVCCD and would then present
such to the Panel and the Board. Vice Chair Bowling went on to explain that the Panel’s
role was to provide “a great level of expertise of people that have financed and built major
construction projects” and to support the plan that would be presented by LVCVA staff.

Chair Weekly delineated the expertise and responsibility of the Board and reiterated the
competence of its members.
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Treasurer Cam Walker emphasized the importance of consistency and communication, as
well as the Board’s awareness of material presented to the Panel.

Member John Lee inquired about the sunset clause of the Panel, to which Mr. Jicinsky
clarified. Member John Lee also asked about the collaboration between the Board and the
Panel, as well as the role of the LVCCD Committee. Mr. Jicinsky outlined the roles of each
entity and explained that LVCCD project discussions would be initiated with the Panel,
Board, and Committee through LVCVA staff.

Secretary Bill Noonan asked if the annual LVCCD audit report required in Senate Bill No.
1 (SB1) would be presented to the Audit Committee of the Board of Directors, to which Mr.
Jicinsky answered that it would. Ms. Lacer confirmed such and elaborated on specific
presentations to the Audit Committee.

Member Kristin McMillan inquired about the dates for future Panel meetings, to which Mr.
Jicinsky provided such dates.

Vice Chair Bowling stated that the first Panel meeting was meant to provide information
that had already been presented to the Board. He added that it would be beneficial if the
Board were to be provided the minutes from each Panel meeting. Treasurer Walker echoed
Vice Chair Bowling’s comments and suggested that the Board be provided all backup
materials presented to the Panel.

This was an information item. Not an action item.

GENERAL GOVERNMENT DIVISION

ITEM 6.

ITEM 7.

ITEM 8.

Quarterly Budget and Statistical Report
Ms. Lacer presented the LVCVA Budget and Statistical Report for the quarter ending
December 31, 2016.

This was an information item. Not an action item.

Quarterly Collection Allocation
Ms. Lacer notified the Board of Directors that tax collection allocation amounts for the second
guarter of fiscal year 2017 total $7,303,468.

Fiscal Impact
FY 2017: $7,303,468 Expenditure

Member Carolyn Goodman requested clarification on room tax distribution percentages, to
which Ms. Lacer outlined and noted the percentage change as a result of SB1’s authorization
of additional room tax dollars for the LVCCD and a potential Las Vegas stadium.

This was an information item. Not an action item.

Intra-Fund Budget Transfer — Information Technology
Ms. Lacer presented an intra-fund budget transfer for fiscal year (FY) 2017.

This was an information item. Not an action item.
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ITEM 9. 2017 General Obligation Bond Sale Resolution

Ed Finger, Senior Vice President of Finance, requested the Board of Directors: 1) Approve
the 2017 Sale Resolution authorizing the sale of general obligation bonds of the Las Vegas
Convention and Visitors Authority (LVCVA) in the maximum principal amount of $22,865,000;
2) Authorize the Chair of the Board to sign the resolution; 3) Authorize the President/CEO or
the Chief Financial Officer to arrange for the sale of the bonds and; 4) Provide authorization
to the Chief Financial Officer to execute agreements for issuance costs and for other matters
related thereto.

Fiscal Impact
FY 2017: $265,000 Estimated expenditures for cost of issuance

Member Gregory Lee asked how savings were created, to which Mr. Finger outlined.

Member Carolyn Goodman inquired if the tax exempt status of the bonds would change, to
which Luke Puschnig, Legal Counsel, stated that it “would be unconstitutional” to change.

Treasurer Walker made mention of the expectations of the Debt Management Commission
and advised staff to be clear and concise on debt service ratios and coverages. Mr. Finger
ensured Treasurer Walker that “staff certainly feel strongly that revenue will be adequate.”
Ms. Lacer referenced the supporting documentation provided and expressed her
appreciation of Treasurer Walker’s guidance.

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve the
2017 Sale Resolution authorizing the sale of general obligation bonds of the Las Vegas
Convention _and Visitors Authority (LVCVA) in the maximum principal amount of
$22.865,000; 2) Authorize the Chair of the Board to sign the resolution; 3) Authorize
the President/CEQ or the Chief Financial Officer to arrange for the sale of the bonds
and:; 4) Provide authorization to the Chief Financial Officer to execute agreements for
issuance costs and for other matters related thereto.

ITEM 10. Legal Counsel’'s Report and Recommendation(s)
There were no new legal items to report.

This was an information item. Not an action item.

Ms. Tull and Kevin Bagger, Executive Director of the Research Center, provided the flight information
requested by Member Carolyn Goodman.

DIRECTORS’ RECOGNITION
Member Ricki Barlow wished everyone a Happy Valentine’s Day.

Member John Lee updated the Board on various restaurant development projects in North Las Vegas. Chair
Lawrence Weekly thanked Member John Lee for the North Las Vegas State of the City on January 26 at Aliante
Casino & Hotel.

Member Gregory Lee announced that President’s Day Weekend marked the 20th anniversary of Eureka Casino
Resort and expressed his appreciation for the support from Member George Rapson and the City of Mesquite,
Mesquite resort partners, and the community. Member Gregory Lee also thanked Mr. Ralenkotter and LVCVA
staff for their partnership and promotion of Mesquite.

Member George Rapson thanked Member Gregory Lee.
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Treasurer Cam Walker offered his appreciation to Mr. Ralenkotter, LVCVA staff, and Rob Dondero, Executive
Vice President of R&R Partners, for their assistance in updating VisitBoulderCity.com. Treasurer Walker
announced that Fox Smokehouse Bbq in Boulder City was tenth on Yelp’s Top 100 Places to Eat in 2017.

Secretary Bill Noonan recognized the Audit Committee Meeting immediately following the Regular Meeting of
the Board of Directors.

Member Kristin McMillan thanked Chair Weekly for his presentation at Preview Las Vegas on January 24 and
said that it was “very well received.” Member McMillan congratulated Ms. Lacer and the Finance Department
for earning the Distinguished Budget Presentation Award for 28 consecutive years. Member McMillan also
recognized the LVCCD project milestone in the demolition of the Riviera Hotel and Casino and completion of
the Diamond Lot. She commended Mr. Ralenkotter, Mr. Jicinsky, LVCVA staff, and Mr. Miller for their efforts.

Member Carolyn Goodman expressed her excitement for the City of Las Vegas Mayor’s Cup on February 18-
20 and wished everyone a Happy Valentine’s Day.

Member Larry Brown said he was looking forward to his Board Orientation immediately following the Audit
Committee Meeting.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Ed Uehling addressed the Board about his concerns with a proposed stadium in Las Vegas and suggested
lobbying at the Nevada State Legislature for redistribution of the stadium funds for additional support of the
renovation of the LVCC. Mr. Uehling also thanked Mr. Finger for his presentation and explanation of the bond
sales in agenda item number nine (9).

Michael Garwood, resident, recognized the 2017 Pac-12 Men’s Basketball Tournament March 8-11 at the T-
Mobile Arena and the 2017 NASCAR Weekend on March 10-12 at the Las Vegas Motor Speedway. Mr.
Garwood also thanked Member Carolyn Goodman for her gracious comments referencing Fremont Street
performers during the City of Las Vegas State of the City on January 12 at Las Vegas City Hall.

ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 10:17 a.m.

Respectfully submitted, Date Approved: March 14, 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair
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Audit Committee Meeting
February 14, 2017
Minutes

The Audit Committee Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority
(LVCVA) was held on February 14, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las
Vegas, Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open
Meeting Law.

Audit Committee Members:

Mr. Bill Noonan, Committee Chair
Commissioner Larry Brown
Mr. Tom Jenkin...... absent
Mr. Gregory Lee
Commissioner Lawrence Weekly

Rossi Ralenkotter, President/CEO

Rana Lacer, Chief Financial Officer

Barbara Bolender, Chief Human Resources Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations
Luke Puschnig, Esq., CEM, Legal Counsel

LVCVA Executive Staff in Attendance

OPENING CEREMONIES
Chair Bill Noonan called the meeting to order at 10:25 a.m. A quorum of the members was present at roll call.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Member Lawrence Weekly moved and it was carried by unanimous vote of the
THE AGENDA voting members present to approve the February 14, 2017, Audit Committee Meeting
AND MINUTES ~ zgenda, as well as the minutes of the November 7, 2016, Audit Committee Meeting.

STAFF REPORTS — DISCUSSION AND POSSIBLE ACTION

ITEM A. Internal Auditor’s Report
Mike Bond, Director of Internal Audit, delivered a PowerPoint presentation updating the
Committee on Internal Audit activities.

Member Lawrence Weekly inquired about the policies for credit card reimbursement, to which Mr.
Bond answered that stipulations were outlined in the policies. Rana Lacer, Chief Financial Officer,
added that there were specific guidelines employees must adhere to and that policies were
continually evaluated and modified when appropriate.

Member Gregory Lee requested clarification on exception reports and significant findings, to
which Mr. Bond clarified.
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Chair Bill Noonan advised Mr. Bond to provide continual updates on the Ultility Services
Agreement Audit, to which Mr. Bond agreed that he would.

Chair Noonan applauded the staff development in the Audit Department and thanked Mr. Bond for
the Internal Audit Rating system.

Member Larry Brown asked if there would be a staffing increase in the Internal Audit Department
as a result of the Las Vegas Convention Center District (LVCCD) project. Mr. Bond answered that
he did not anticipate staffing increases, but planned to propose a co-sourcing arrangement with
external auditors for specific projects. Member Brown expressed the importance of future auditing
as it related to the LVCCD.

Member Lee commended Mr. Bond on the advancements in the Internal Audit Department.

Chair Noonan recognized Ralph Piercy of Piercy Bowler Taylor & Kern in the audience and
expressed appreciation for his services. Mr. Piercy thanked the LVCVA for the “opportunity to be
of service” and stated that the responsibility of his team was taken seriously.

Ms. Lacer complimented Mr. Bond on his performance thus far with the LVCVA, recognized his
engagement and value provided, and thanked the Internal Audit team.

This was an information item. Not an action item.

ITEM B. Appointment of External Audit Firm
Ms. Lacer outlined necessary future audits to LVCCD funds and requested that the Audit
Committee recommend to the Board: 1) The reappointment of PBTK as the independent audit
firm for the fiscal year ending June 30, 2017, at an estimated fee of $47,000 and; 2) The
appointment of PBTK to conduct a separate audit of the use of the revenues and the tax proceeds
imposed by the Southern Nevada Tourism Improvements Act at an estimated fee of up to
$10,000 and; 3) Authorization of the Chief Financial Officer to execute the agreement.

Fiscal Impact
FY 2018: $57,000 Estimated expenditure

Members Larry Brown and Lawrence Weekly disclosed that PBTK handled their campaign
accounts.

Member Lawrence Weekly moved and it was carried by unanimous vote of the voting
members present to recommend to the Board: 1) The reappointment of PBTK as the
independent audit firm for the fiscal year ending June 30, 2017, at an estimated fee of
$47,000 and; 2) The appointment of PBTK to conduct a separate audit of the use of the
revenues and the tax proceeds imposed by the Southern Nevada Tourism Improvements
Act at an estimated fee of up to $10,000 and; 3) Authorization of the Chief Financial Officer
to execute the agreement.

SET NEXT MEETING DATE
The next Audit Committee will be at the call of the Chair.

DIRECTORS’' RECOGNITION
There were no comments from the Directors.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.




Las Vegas Convention and Visitors Authority
Audit Committee Meeting

February 14, 2017

Minutes

Page 3 of 3

ADJOURNMENT
Chair Bill Noonan adjourned the meeting at 10:51 a.m.

Respectfully submitted, Date Approved: October 24, 2017

Courtney Lipski Bill Noonan
Executive Assistant to the Board of Directors Audit Committee Chair
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The Special Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) was
held on March 8, 2017, at Cashman Center, 850 North Las Vegas Boulevard, Las Vegas, Nevada 89101. This
meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Commissioner Lawrence Weekly, Chair Mr. Tom JenKin.........cocoiiiiii i, absent
Mr. Chuck Bowling, Vice Chair.......... via telephone Mr. Gregory Le€.......c.vovevviniie i, absent
Mr. Bill Noonan, Secretary Mayor John J. Lee

Mayor Pro Tem Cam Walker, Treasurer Councilman John Marz

Councilman Ricki Y. Barlow......................... absent Ms. Kristin McMillan..................... via telephone
Commissioner Larry Brown Councilman George Rapson..................absent
Mayor Carolyn Goodman Mr. Maurice Wooden

Rossi Ralenkotter, President/CEO
Rana Lacer, Chief Financial Officer
Barbara Bolender, Chief Human Resources Officer
LVCVA Executive Staff in Attendance  Jacqueline Peterson, Chief Communications & Public Affairs Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations
Luke Puschnig, Esq., CEM, Legal Counsel

OPENING CEREMONIES — CALL TO ORDER

Chair Lawrence Weekly called the meeting to order at 2:01 p.m. A quorum of the members was present at roll
call, including Vice Chair Chuck Bowling and Member Kristin McMillan via telephone.

INVOCATION The invocation was delivered by Shari Mashhood of the Las Vegas Baha'i Center.
FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
THE AGENDA  members present, including Vice Chair Chuck Bowling and Member Kristin McMillan
AND MINUTES  yja telephone, to approve the March 8, 2017, Special Meeting of the Board of Directors’

agenda.
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STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

GENERAL GOVERNMENT DIVISION

ITEM 1.

Race Sponsorship and Marketing Agreement

Rossi Ralenkotter, President/CEO, and Cathy Tull, Senior Vice President of Marketing,
provided a video presentation and requested the LVCVA Board of Directors approve: 1) The
attached Race Sponsorship Agreement; 2) Authorize the President/CEO expend up to
$2,500,000 per year pursuant to the Agreement for the initial seven (7) year term; 3)
Authorize the President/CEO to extend the Agreement for an additional three (3) years
pursuant to the Agreement; and 4) Authorize the President/CEO to execute all necessary
documents.

Mr. Ralenkotter recognized Marcus Smith, President/CEO of Speedway Motorsports, Inc.
and Chris Powell, President and General Manager of Las Vegas Motor Speedway in the
audience. Mr. Ralenkotter extended thanks to Michael Gaughan, Owner of South Point Hotel
Casino and Spa, Rob Dondero, Executive Vice President of R&R Partners, Las Vegas Motor
Speedway, and Speedway Motorsports, Inc. for their collaboration and support. Mr.
Ralenkotter also recognized audience members and professional stock car racing drivers
Noah Gragson, Spencer Gallagher, Brendan Gaughan, and Kurt Busch.

Member John Marz inquired about the impact of a second NASCAR race to Las Vegas, to
which Ms. Tull provided the anticipated media value and visitation impact of an additional
race.

Treasurer Cam Walker expressed his enthusiasm for the additional race, thanked Mr. Smith
and Mr. Powell as well as Kevin Camper, Las Vegas Motor Speedway Senior Vice President
of Sales and Marketing, and voiced his appreciation to each of the local stock car racing
drivers.

Secretary Bill Noonan asked if there would be Live Entertainment Tax (LET) administered on
the second race, to which Ms. Tull answered that following LET legislation there would not
be LET for a second NASCAR race.

Member Carolyn Goodman also expressed her support.

Member Kristin McMillan communicated her excitement and thanked everyone involved with
the collaboration efforts.

Vice Chair Chuck Bowling echoed the support for a second NASCAR race, as well as
congratulated and thanked all involved parties.

Chair Lawrence Weekly congratulated LVCVA staff, NASCAR sponsors, Mr. Dondero, and
Mr. Gaughan and expressed his appreciation for their leadership.

Member Kristin McMillan, via telephone, moved to approve and voted in favor and it
was carried by unanimous vote of the voting members present, including Vice Chair
Chuck Bowling via telephone, to _approve: 1) The attached Race Sponsorship
Agreement; 2) Authorize the President/CEQO expend up to $2,500,000 per year pursuant
to the Agreement for the initial seven (7) year term; 3) Authorize the President/CEO to
extend the Agreement for an additional three (3) years pursuant to the Agreement; and
4) Authorize the President/CEQ to execute all necessary documents.

DIRECTORS' RECOGNITION

Member John Lee offered his congratulations.
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COMMENTS FROM THE FLOOR BY THE PUBLIC

Mr. Powell offered his gratitude to the LVCVA and emphasized the positive impact of an additional NASCAR
race to Las Vegas.

ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 2:17 p.m.

Respectfully submitted, Date Approved: ﬂpri[]], 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair
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Regular Meeting of the Board of Directors
March 14, 2017
Minutes

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on March 14, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Commissioner Lawrence Weekly, Chair Mr. Tom JenKin.........cocoiiiiii i, absent
Mr. Chuck Bowling, Vice Chair......... via telephone Mr. Gregory Lee

Mr. Bill Noonan, Secretary............... via telephone Mayor John J. Lee

Mayor Pro Tem Cam Walker, Treasurer Councilman John Marz

Councilman Ricki Y. Barlow......................... absent Ms. Kristin McMillan

Commissioner Larry Brown Councilman George Rapson......... via telephone
Mayor Carolyn Goodman Mr. Maurice Wooden................oovevvnneen. absent

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
Rana Lacer, Chief Financial Officer
LVCVA Executive Staff in Attendance Barbara Bolender, Chief Human Resources Officer
Jacqueline Peterson, Chief Communications & Public Affairs Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES — CALL TO ORDER

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll
call, including Secretary Bill Noonan and Member George Rapson via telephone.

INVOCATION The invocation was delivered by Jimmy Monaghan of Canyon Ridge Christian Church.
FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Jason Kordosky addressed the Board and commented on the labor issues between the Culinary Workers Union
Local 226 and Station Casinos and provided the two attached related academic studies regarding working
conditions.

APPROVAL OF Treasurer Cam Walker moved and it was carried by unanimous vote of the voting

THE AGENDA  members present, including Secretary Bill Noonan viatelephone, to approve the March

AND MINUTES 14 2017, Reqular Meeting of the Board of Directors’ agenda and to approve the
February 14, 2017, Reqular Meeting of the Board of Directors’ minutes.

Chair Lawrence Weekly congratulated and thanked Rossi Ralenkotter, President/CEO, LVCVA staff, and Las
Vegas Events, notably Pat Christenson, President, and Dale Eeles, Vice President of Event Development, for
the announcement of an additional NASCAR race in Las Vegas. Chair Weekly also thanked members of the
Board for their attendance at the Special Meeting of the Board of Directors on March 8.
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PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION

PRESENTED

Presentation by Applied Analysis: Economic Impact Series
Jeremy Aguero, Principal, Applied Analysis, presented an update entitled “The Economic
Impact of Southern Nevada’s Tourism and Convention Sector.”

Vice Chair Chuck Bowling joined the meeting via telephone at 9:11 a.m.

Member John Lee inquired about the future of transportation and mobility in Southern
Nevada. Mr. Ralenkotter detailed the discussion and collaboration efforts in Southern
Nevada in relation to transportation infrastructure, notably the National Advisory Committee
on Travel and Tourism Infrastructure (NACTTI), and emphasized the importance of
intermodal connectivity. Mr. Ralenkotter also discussed efforts to prioritize Southern
Nevada's transportation needs on a national level. Member John Lee acknowledged the
efforts of Mr. Ralenkotter and staff and encouraged additional assistance with Southern
Nevada’s mobility issues, to which Mr. Ralenkotter described specific discussions with the
Nevada Legislature and emphasized the importance of the collaboration of the private and
public sectors of business.

Member Carolyn Goodman thanked Member John Lee for acknowledging Southern
Nevada’s transportation and mobility issues and encouraged the LVCVA to lobby the
federal government to provide funding for infrastructure in Southern Nevada.

Member Kristin McMillan asked Mr. Ralenkotter what specific projects NACTTI would bring
to the federal government, to which Mr. Ralenkotter answered that proposed projects
specifically focused on improvements to Interstate 11. Ms. McMillan inquired about
additional projects that could be brought forth, to which Mr. Ralenkotter expressed the
involvement of all entities of Southern Nevada in determining the priority of projects.

Member Carolyn Goodman also encouraged focus on Interstate 15 to Barstow.

Treasurer Cam Walker requested that Mr. Aguero provide his presentation PowerPoint to
the Board.

Member Larry Brown briefly discussed local transportation projects, the Regional
Transportation Commission of Southern Nevada (RTC), and encouraged patience,
collaboration, and communication within the public and private sectors of business. Member
Brown also encouraged that Nevada Department of Transportation (NDOT) be actively
involved in discussions, outlined NDOT funding, and identified federal funding projects.

Member George Rapson left the call at 9:35 a.m.

Chair Lawrence Weekly echoed Treasurer Walker’s request to provide the Board Mr.
Aguero’s PowerPoint presentation and thanked Member John Lee for voicing his concerns
in regards to mobility in Southern Nevada. Chair Weekly went on to encourage community
collaboration and partnerships amongst the public and private sectors of business and
referenced the comments of Member McMillan and Member Goodman. Chair Weekly also
thanked Mr. Aguero for his presentation.

This was an information item. Not an action item.

Presentations by the Las Vegas Convention and Visitors Authority Staff

Mr. Ralenkotter announced that Las Vegas was named the #1 Tradeshow Destination for
the 23" consecutive year by Trade Show News Network, expressed the importance of the
honor in relation to the expansion of the Las Vegas Convention Center (LVCC), and
congratulated the LVCVA staff for their efforts.
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Mr. Ralenkotter introduced Jacqueline Peterson, Chief Communications & Public Affairs
Officer.

Ms. Peterson said that she looked forward to working with the Board.

Barbara Bolender, Chief Human Resources Officer, announced the launch of the LVCVA
Veterans Network Group (VNG) and introduced Ted Saxman, Senior Manager of Financial
Systems, as the Chair of VNG.

Mr. Saxman addressed the Board and briefly provided his background experience in the
military and the industry. Mr. Saxman noted his involvement with the Las Vegas Metro
Chamber of Commerce’s Military Affairs Committee and stated that the VNG was aimed to
assist LVCVA’s military veterans and their families.

Member Kristin McMillan expressed her appreciation to Mr. Saxman and stated that the Las
Vegas Metro Chamber of Commerce “would love to continue [the] partnership with the
Military Affairs Committee” and the VNG.

Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation
highlighting the following operations highlights:

e Big League Weekend — March 25-26

¢ Nightclub & Bar Show — March 27-29

e The International Pizza Expo — March 27-30

Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the
following marketing highlights:
e Tourism Ireland’s Global Greening Initiative — March 17
e 52M Academy of Country Music (ACM) Awards — April 2
e ACM Party for a Cause — March 30-April 2
e Airline Updates
- Delta begins additional daily service from Santa Ana, California, to Las Vegas
on April 1
- Frontier Airlines announced daily service from Washington, D.C., three-times
weekly service from Indianapolis, Indiana, four-times weekly service from Sioux
Falls, South Dakota, and twice-weekly service from Bismarck, North Dakota, to
Las Vegas
- Spirit Airlines begins new daily service from Pittsburgh, Pennsylvania, to Las
Vegas on June 22
e Brand Marketing in Canada
- What Happens Here Stays Here ads to run during Canada’s hockey season
e Appearance of Chef Timon Balloo of Sugarcane Raw Bar Grill Las Vegas on Good
Morning America — February 16
¢ Vegas Uncork’d by Bon Appétit — April 27-30
e Valentine’s Day initiative with Virgin Atlantic — London — February 14

Rana Lacer, Chief Financial Officer, announced the LVCVA was awarded the Government
Finance Officer Association Certificate of Achievement for Excellence in Financial Reporting
for the 33" consecutive year and the Award for Outstanding Achievement in Popular Annual
Financial Reporting for the 10" consecutive year.

This was an information item. Not an action item.
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STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

MARKETING DIVISION

ITEM 1.

ITEM 2.

Corporate Event Marketing Association Summit Networking Event — San Diego, CA —
July 31, 2017

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $130,000
for expenses associated with the LVCVA sponsoring the Corporate Event Marketing
Association (CEMA) networking event on July 31, 2017; 2) Authorize the LVCVA
President/CEO to sign and execute the contract documents; and 3) Authorize any residual
unexpended balances from this authorization to revert to available general funds.

Fiscal Impact
FY 2018: $130,000 Estimated expenditure

Treasurer Cam Walker moved and it was carried by unanimous vote of the voting
members present, including Vice Chair Chuck Bowling and Secretary Bill Noonan via
telephone, to: 1) Approve an estimated expenditure of $130,000 for expenses
associated with the LVCVA sponsoring the Corporate Event Marketing Association
(CEMA) networking event on July 31, 2017; 2) Authorize the LVCVA President/CEO to
sign and execute the contract documents; and 3) Authorize any residual unexpended
balances from this authorization to revert to available general funds.

American Society of Association Executives (ASAE) Annual Conference — Toronto,
ON, Canada — August 12-15, 2017

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $145,000
for expenses associated with the LVCVA exhibiting at American Society of Association
Executives (ASAE) Annual Conference August 12-15, 2017, in Toronto, ON, Canada; 2)
Authorize the LVCVA President/CEO to sign and execute the contract documents; and 3)
Authorize any residual unexpended balances from this authorization to revert to available
general funds.

Fiscal Impact
FY 2018: $145,000 Estimated expenditure

Treasurer Cam Walker moved and it was carried by unanimous vote of the voting
members present, including Vice Chair Chuck Bowling and Secretary Bill Noonan via
telephone, to: 1) Approve an estimated expenditure of $145.000 for expenses
associated with the LVCVA exhibiting at American Society of Association Executives
(ASAE) Annual Conference Auqust 12-15, 2017, in Toronto, ON, Canada; 2) Authorize
the LVCVA President/CEO to sign and execute the contract documents; and 3)
Authorize any residual unexpended balances from this authorization to revert to
available general funds.

OPERATIONS DIVISION

ITEM 3.

Oversight Panel for Convention Facilities in Clark County Status Report
Mr. Jicinsky presented a status report on the Oversight Panel for Convention Facilities in
Clark County and the February 23 meeting.

Chair Lawrence Weekly asked if an overview of the LVCVA’s mission and purpose was
provided to the Oversight Panel, to which Mr. Jicinsky replied that the Oversight Panel was
provided an elaborate introduction to the LVCVA, as well as a tour of the LVCC. Chair
Weekly inquired about the clients involved in the design focus groups, to which Mr. Jicinsky
explained that it was an interactive program involving current and potential clients.
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Treasurer Cam Walker requested clarification on the Oversight Panel’s role in modifying
the scope of the Las Vegas Convention Center District (LVCCD) project, to which Mr.
Jicinsky explained the layered approach to presenting information to the Oversight Panel,
answering questions from the Oversight Panel, and incorporating any recommendations
made by the Oversight Panel in the final LVCCD plan. Treasurer Walker requested that
any questions asked by the Oversight Panel be presented to the Board. He also requested
detailed presentations to the Board of any competitive set site tours provided to the
Oversight Panel.

Member Carolyn Goodman inquired about the costs of any travel provided to the Oversight
Panel members, to which Mr. Ralenkotter answered that the LVCVA was responsible for
all costs. Member Goodman requested an analysis of the total cost of the Oversight Panel
upon project completion. Mr. Ralenkotter stated that the process timeline of the Oversight
Panel was currently without delay.

This was an information item. Not an action item.

GENERAL GOVERNMENT DIVISION

ITEM 4.

Restated Real Property Transfer Agreement and Real Property Operating Agreement
Regarding Cashman Center Operations

Mr. Ralenkotter acknowledged the support and cooperation of the City of Las Vegas and
Betsy Fretwell, City Manager.

Luke Puschnig, Legal Counsel, recommended that the LVCVA Board of Directors approve:
1) The Restated Real Property Transfer Agreement regarding possible redevelopment of
Cashman Center; 2) The Real Property Operating Agreement; and 3) Authorize the
President/CEO to execute all necessary documents.

Ms. Lacer provided an analysis of the financial impacts of the agreements.

Fiscal Impact
FY 2018: $0

FY 2019 and forward: Annual savings to be determined based on operating expenditure
reductions and resources allocations to LVCC

Member Carolyn Goodman thanked the City of Las Vegas staff and recognized Deputy City
Manager Scott Adams, as well as Economic and Urban Development Director Bill Arent in
the audience. Member Goodman recognized the cost analysis of Cashman Center and
impact on LVCVA funds. She also expressed her excitement for the agreement and potential
use of the facility.

Member Larry Brown disclosed his employment with the Las Vegas 51s and stated that he
would abstain from the vote.

Member Goodman asked if she was able to vote as the Mayor of the City of Las Vegas, to
which Mr. Puschnig confirmed that there was no conflict.

Member Carolyn Goodman moved and it was carried by unanimous vote of the voting
members present, including Vice Chair Chuck Bowling and Secretary Bill Noonan via
telephone, with the exception of Member Larry Brown who abstained, to approve: 1)
The Restated Real Property Transfer Agreement regarding possible redevelopment of
Cashman Center; 2) The Real Property Operating Agreement; and 3) Authorize the
President/CEQ to execute all necessary documents.

Member John Lee left the meeting at 10:15 a.m.
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ITEM 5. Legal Counsel’s Report and Recommendation(s)
There were no new legal items to report.

This was an information item. Not an action item.

ITEM 6. Audit Committee Report
The Audit Committee met on February 14, 2017, to discuss items A and B.

Committee Chair Bill Noonan presented a report on Internal Audit activities to the Board.

No action required on item A.
Item A. Internal Auditor's Report

Committee Chair Bill Noonan gave the Committee’'s recommendation to the Board of
Directors for item B.
Iltem B. Appointment of External Audit Firm

Fiscal Impact
FY 2018: $57,000 Estimated expenditure

Ralph Piercy of Piercy Bowler Taylor & Kern (PBTK) addressed the Board and asked if there
were any questions, to which there were none.

Chair Lawrence Weekly and Members Larry Brown and Carolyn Goodman disclosed that
PBTK handled their campaign accounts.

Treasurer Cam Walker moved and it was carried by unanimous vote of the voting
members present, including Vice Chair Chuck Bowling and Secretary Bill Noonan via
telephone, to approve: 1) The reappointment of PBTK as the independent audit firm
for the fiscal year ending June 30, 2017, at an estimated fee of $47,000 and; 2) The
appointment of PBTK to conduct a separate audit of the use of the revenues and the
tax_proceeds imposed by the Southern Nevada Tourism Improvements Act at an
estimated fee of up to $10,000 and; 3) Authorization of the Chief Financial Officer to
execute the agreement.

Mr. Piercy thanked the Board for the “opportunity to be of service.”

DIRECTORS' RECOGNITION

Member Gregory Lee spoke about his experience attending the 2017 PAC-12 Men’s Basketball Tournament
on March 8-11 and said he was proud of the visitation to Las Vegas.

Treasurer Cam Walker recognized his neighbor for being the grand marshal on March 11 at the 2017 NASCAR
Weekend race and also mentioned the PAC-12 Men'’s Basketball Tournament.

Member Kristin McMillan announced the Business + Education (BE) Engaged Summit 2017 on March 29 at
The Smith Center. Member McMillan revealed a new mentorship program geared towards educating school
administration on the principles of business and noted that there would be a presentation by Google Education
Evangelist Jaime Casap.

Member Carolyn Goodman announced the opening of the new Federal Courthouse in Downtown Las Vegas
on March 27.

Member Larry Brown stated that “this is the year of the Cincinnati Reds.”

Chair Lawrence Weekly thanked everyone and said that “lots of great things are happening in Clark County.”
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COMMENTS FROM THE FLOOR BY THE PUBLIC

Ed Uehling addressed the Board and expressed his concerns in regards to transportation and mobility in
Southern Nevada.

ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 10:27 a.m.

Respectfully submitted, Date Approved: ﬂpri[]], 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair



Good morning Chairman Weekly, Directors.
My name is Jason Kordosky and | am here on behalf of the Culinary Workers Union.

| am here today to bring your attention to two recent academic studies that raise serious
concerns about the human rights and working conditions of employees at Station Casinos. As
the third largest private employer in Nevada, Station Casino’s occupational safety practices
pose a significant public health question for Nevadans.

The first report, titled Banking on Unsafe Working Conditions, is authored by Yale and Harvard
educated, former UNLV Associate Professor Fatma E. Marouf, who recently taught courses in
International Human Rights Law and was the Co-Director of Boyd Law School’s Immigration
Clinic, Sameer Ashar, a Clinical Professor of Law at UC Irvine School of Law, and Jennifer
Rosenbaum, a Human Rights Fellow at Yale Law School. In the report, the authors examine the
working conditions of employees at Station Casinos and raise serious human rights concerns —
foremost regarding worker health and safety.

The key allegations of human rights issues include:

= inadequate safety gear and precautions = Jack of job security

= preventable workplace injuries = lack of social security

= inadequate protection from abuse by = excessive work without overtime pay
customers = discouragement of freedom of

= severe mental stress association and collective bargaining

= environmental hazards = discrimination

= inability to take breaks * abuse of human dignity

The second report, titled On-the-Ground Health and Safety Experiences of Non-Union Casino
Workers, is authored by Dr. Diana Romero, an Associate Professor at the City University of New
York’s School of Public Health, and Kathleen Flandrick, Master of Public Health. The report is
the result of a blind study commissioned by the Culinary Workers Union, Local 226. The findings
of the study, which were presented at the American Public Health Association’s 2016
conference, “present a grim picture of work conditions related to employee health and safety
risks” at Station Casinos’ properties.

Notable findings from the study, which was conducted in 2015, include:

= 84.6% of respondents said that first aid supplies were not easily available at work.

= Study participants described receiving reprimands and warnings for situations such as
reporting a gun in a guest’s room where the guest claimed the worker had gone through his
things or being blamed for a health code violation when a worker used a broken food
warmer.



= 1/3 of guest room attendant respondents said they are not provided with a separate
sponge/rag to clean toilets.
* 60.7% of respondents said they “feel discriminated against at work.”

On February 9, 2017, workers from nine casino hotels owned and managed by Station Casinos
delivered a petition to their respective human resources departments. The petition was signed
by one hundred occupational health professionals and calls on Station Casinos to assure full
compliance with its responsibility to protect its workers from health and safety risks.

| think you will agree that the findings in these studies raise serious questions about the health
and safety of workers at Station Casinos. As the third largest private employer in the State of
Nevada, Station Casinos’ treatment of workers has sizable public health implications. It also has
implications for the quality of life of Clark County families and workers in the gaming industry
that is the chief engine of our local economy. We urge you to exercise the vast moral authority
of your position to demand that Station Casinos assure full compliance with its obligations to
provide a safe and healthful work environment for its employees.

Thank you for your time.
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ABSTRACT

Background and Objectives:

Casino hotels employ increasingly large numbers of service-sector workers in hospitality occupations
that are associated with high injury rates and negative health effects. The main objective of this study
was to examine health- and safety-related experiences of non-union casino workers from four job
categories: guest room attendants, porters, kitchen workers, and front-of-house staff. Participants
included monolingual Spanish speakers, bilingual Spanish/English speakers, and English speakers.

Methods:

Thirteen focus groups (FGs) using purposive, criterion sampling obtained an approximately equal
distribution of participants (n=61) across job categories. Domains addressed by a semi-structured topic
guide concerned health and safety impacts of work, job task views, workplace hazards, and
management responses to injuries, among others. FG discussions were recorded, translated and
transcribed. Applying grounded theory methodology, emergent themes were identified using Dedoose™
analytic software. An anonymous post-FG survey was used to collect data on demographics, and
occupational health- and safety-related activities.

Results:

A total of 97 codes applied across all FGs were collapsed into seven categories: activities/exposures
negatively affecting employees’ health/safety; barriers to health/safety; injury/pain complaints; self-
treatment/other coping mechanisms; job vulnerability/reporting problems; management
policies/enforcement; lack of management concern for employees. From these categories emerged a
Dynamic Theoretical Framework of Employee Health and Safety Risk comprised of constructs nested in a
four-level hierarchical structure of: employees’ work activities/exposures (Level 4), within a sense of
employee vulnerability {Level 3), in a context of employer-controiled factors (Level 2), within the
overarching environment of management’s lack of concern for their employees’ health/safety (Level 1).

Conclusions:

The supra-level construct of ‘management’s lack of concern’ creates a negative environment where
lower-level factors explicitly and implicitly jeopardize employees’ health/safety, i.e., job-site exposures,
supervisor noncompliance with policies, fear of job loss. Interventions targeting management’s lack of
concern for employee health and safety, from pro-worker, pro-employer, and ‘at least do no harm’
perspectives offer the greatest potential for favorably changing work-based risks at multiple levels.



INTRODUCTION AND BACKGROUND

The field of occupational health and safety is quite broad with regard to the range of occupational
categories and employment settings alone. Other factors may be important to worker health and safety
including geographic location, level of skill, and experience or training required, to name a few. Another
factor that can be substantially related to the health and safety of workers is whether they are
associated with a union. The casino industry brings together many hospitality-related job classifications
and the associated health and safety issues that workers encounter. This is an area of great concern for
worker health and safety and in need of further research.

The hotel industry is a major employer of low-wage service workers.'® In fact, many of the service
sector jobs at hotels are low-wage jobs that have been shown to result in a high burden of illness, injury
and disability ¥*° Apart from stand-alone casinos, the industry has a casino resort component that
includes hotel rooms, restaurants and other amenities in addition to the gaming element. The hotel
industry has imptemented a number of upgraded hotel guest services, while relying on lean staffing
practices, which has resulted in greater time and workload demands being placed on workers.? The
industry has also increased its use of contingent and temporary workers and subcontracting practices,
which has been in concert with implementation of lean staffing practices resulting in greater
performance demands on individuals.>* Clear differences for casino hotel service workers have been
identified hy city, with workers in some cities having higher average wages, being more likely to obtain
health insurance that is paid for by employers, and being more likely to be covered under their
employer’s pension plans. One key contributor to these differences is the relative proportion of union
presence in different cities.®

Casino properties bring together a large combination of hospitality, service-sector, low-wage employees,
including those involved in food preparation, cooking, serving and clean up, bartenders, porters,
housekeeping and other related jobs.”"!2 A brief review of recent (2014) national median wages per hour
for several of the food-related job categories provides a clear indication of the low wages they
command (food preparation, $9.40%; bartenders, $9.16 % cooks, $10.16%; waiters/waitresses, $9.01%%;
hosts/hostesses, $9.00%?). Common physical hazards in the restaurant sector include musculoskeletal
complaints, such as sprains, strains, and tears, as well as cuts, burns, and falls.”* And high levels of
psychosocial stress and effort-reward imbalance among restaurant workers have also been reported.*
These stresses are assumed to be even greater for immigrant workers who have limited English skills
and formal education.®® This is particularly important as the population of low-wage immigrant workers
in the restaurant sector is expected to continue to grow,® yet there have been limited studies of this
group to date.

Hotel room cleaners constitute the largest occupational group in the hotel industry and includes guest
room attendants and housemen.! Guest room attendants are mostly female and perform repetitive
physical tasks, while having low job control and being paid low wages. Additionally, there are few
opportunities for career advancement.»>* Their national median wage per hour (2014) is above that of
food-related jobs although still in the realm of low-wage work (housekeeping cleaners, $10.82%%;
baggage porters, $11.48%). Common injuries among housekeepers include: shoulder injuries, bursitis of



the knee (“housemaids knee”), carpal tunnel syndrome, and persistent neck, hand and wrist pain. The
trend toward guest upgrades in hotels has left housekeepers with more difficult tasks such as cleaning
Jacuzzis, additional large shiny surfaces (e.g. glass, mirror, brass or marble}, coffee pots (which break
easily), hair dryers, new/heavier mattresses and linens,'*'” and in-room exercise equipment.? Moreover,
lean staffing procedures have resulted in hotel worker understaffing and increased workload demands.*®

In one project, more than half of all housekeepers, or guest room attendants, reported experiencing
time pressure, and two third skip lunch or breaks or work longer hours to complete their assignments. *
This is of particular importance for housekeepers because researchers have noted that workers in
physically demanding jobs require breaks to recover from the physiological stress of their work. In one
group of guest room attendants, the risk of fair or poor health was found to increase as their workload
increased.* Groups who are frequently employed as housekeepers, including women, immigrants,
ethnic/racial minorities, and low-wage workers, also tend to be more exposed to occupational risks.?
Studies have suggested an association between poor working conditions and reduced health in hotel
room cleaners, with increased workloads and reports of high exposure to job stress.'® A typical scenario
is frequent under-stocking of clean linens and towels, as well as scarce working equipment {e.g. vacuum
cleaners, etc.), which require special efforts to obtain them, thus intensifying time pressure.

A number of studies have documented the range of work-related pain and injuries sustained by workers
in the field. One study found that 75% of hotel room cleaners experience work-related pain, but that
only 31% of them reported their pain to management. Some of the reasons that were reported included
that it was “too much trouble” to report their pain, fear (“I was afraid”), and lack of knowledge about
reporting procedures (“l didn’t know how”). This lack of reporting work-related injury and pain led to an
estimated 69% of the medical costs for work-related pain in this sample being shifted from the
employers to the workers.?

In a study of employer-provided records (Occupational Safety and Health Administration [OSHA] Form
300) of work-related injuries and ilinesses from five unionized hotel companies, the overall injury rate
for the hotel properties studied was 5.2 injuries per 100 worker-years of exposure. The rate was highest
for housekeepers overall (7.9) and more so among Hispanic housekeepers (10.6). Acute trauma rates
were highest in kitchen workers (4.0 per 100 worker-years) and housekeepers (3.9 per 100 worker-
years).!

Ina 2005 U.S. survey (n=622), 91% of housekeepers reported physical pain associated with their work,
with 86% of them noting the pain started after they began their job as hotel housekeepers. Over three
quarters {77%) said their pain interferes with routine activities and 66% reported taking medication for
pain regularly, but only about two thirds (67%) with work-related pain sought medical treatment for it.?°
By comparison, a study in Taiwan found that while a similar percent (84%) of hotel restaurant workers
experienced work-related musculoskeletal disorders in the previous month, less than 5% of workers in
the study sought medical attention.?

Hotel workers have been identified as an under-researched population with significant problems such as
musculoskeletal injuries. Less is known, however, about food service workers in hotels.! Health burdens



fall disproportionately on workers who are multiply disadvantaged in society and who have been under-
represented and under-served in occupational health research.! This would speak directly to workers in
the low-skill, low-wage occupational categories in casino properties. As such, the goals of this study
were two-fold: 1) to obtain a deeper understanding of the health- and safety-related experiences of
workers in non-union casino properties across four occupational classifications, and 2} to identify
specific processes leading to worker health and safety risks. The findings from this study are intended to
provide evidence-based recommendations for improving health and reducing injuries among workers.

METHODS

Study Design and Collaboration

A focus group (FG) study was designed comprising four different occupational groups: guest room
attendants (GRAs), porters, kitchen workers, and front-of-house (FOH) workers.' All FG participants were
non-union workers employed in one of eight different non-union casino resort properties in Las Vegas,
NV. Formative development of the study materials was carried out by a collaboration between the
Culinary Workers Union Local 226, an affiliate of the UNITE HERE! International Union, Las Vegas, NV,
and the Worker Health and Safety Program of UNITE HERE! International Union, New York, NY.
Subsequent revision of the data collection instruments and data analysis was carried out in collaboration
with colleagues at Hunter College and the Graduate School of Public Health and Public Policy, City
University of New York (CUNY), NY. The study received approval from the Hunter College, CUNY,
Institutional Review Board (protocol #2015-C583).

Sample

Purposive, criterion sampling was employed to recruit non-union employees in the four occupational
classifications. Recruitment of study participants was carried out by trained Culinary Workers Union
staff. Union organizers, who regularly meet with non-union workers, followed an IRB-approved script to
invite non-union workers from the pre-determined occupational groups to participate in the study. Two
union staff members with social science and public health research experience guided participants
through the informed consent process and moderated the focus groups (FGs). Participants were not
compensated but were provided with food and beverages during the FGs. The FGs were conducted at
the union office. In some FGs, one or two additional union staff were present and acted as co-
moderators asking follow-up questions (“probes”) as appropriate. Translators were present in focus
groups with Spanish-speaking participants to facilitate communication between the moderator and
participants.

A total of 13 FGs were conducted with approximately equal distribution across occupational groups and
number of participants. Specifically, three FGs each were conducted with GRAs (n=14), porters (n=16),
and kitchen staff (n=16), and four FGs were conducted with FOH staff (n=15).

" GRAs refers to housekeeping staff; porters include casino porters, utility porters, internal maintenance; kitchen
staff includes workers such as line cook, stove person, pantry, sanitation, food runner; FOH workers include
bartenders, food and beverage servers, captains, hosts/hostesses.
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Data Collection

An initial topic guide was developed and used in the first six FGs. The major question domains covered:
injury and pain; job tasks/duties; employer response to reported injuries; worker training; wages and
breaks; and job classification-specific questions pertaining to workload and occupational safety and
health (eg, biohazard) issues. Consistent with qualitative data collection methods, this early experience
informed revisions to the topic guide addressing the same issues but that better framed the questions
and aligned them with the natural ‘flow’ of the group discussions. As such, the data collected for the
next seven FGs proceeded in the following manner: typical job tasks; enjoyable and difficult tasks;
aspects of work that may affect health and safety; how job may have changed in past five years, with
particular emphasis on health/safety; types of injuries experienced/observed; how employer
does/doesn’t address employee safety and health; situations experienced/observed involving
biohazards; experience working sick; recommendations for improving occupational health and safety.
The FG participants then completed a brief anonymous questionnaire, with no more than 20 close-
ended questions, which collected demographic, occupational, and health and safety information, as well
as experience with biohazard-related activities specific to their occupational classification.

Data collection occurred between March and July 2015. All of the FGs were digitally audio-recorded.
Audio files (without personal identifying information) were sent to an external company to be translated
from Spanish into English, where necessary, and transcribed.

Analytic Strategy

Focus group transcripts were upioaded to the web-based Dedoose.com mixed-methods analytic
software program (SocioCultural Research Consultants, v. 6.2.21). The data were coded using grounded
theory methodology,?? an approach that allows for inductive emergence of themes, ie, the findings are
‘grounded’ in the data rather being specifically looked for based on a priori hypotheses. First, we
reviewed each transcript by coding ‘repeating ideas’?® in the data. The initial code list was reviewed and
revised to generate a further refined hierarchical coding structure. In parallel with the coding process,
we wrote descriptive and interpretive memos?* throughout to move the analytic process toward
development of a more in-depth understanding and interpretation of non-union casino workers’
experiences and interaction with job-based health and safety issues. Quantitative analysis of the
questionnaire data was conducted using IBM SPSS Statistics analytic software (v. 22). In addition to
generating univariate statistics (frequencies and means) to describe the total sample of participants, we
conducted sub-group (bivariate) analysis of health and safety exposures and practices by occupational
groups.

RESULTS

The study findings are summarized below in the following order: (1) descriptive {univariate and
bivariate) statistics from the individual-level, post-FG questionnaire (quantitative) data, {2) key themes
from the FG-level (qualitative) data, and (3) description of the theoretical framework that emerged from
the analysis. As with all analyses of qualitative data, the findings reported seek to highlight common
themes from the perspectives of the study participants.
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l. Individual-Level

Total Sample Description: Demographics, Health and Safety

A total of 61 individuals participated in 13 FGs (mean=4.7 individuals/FG), representing the four
occupational groups of interest (FOH=15[25%]; Kitchen=16[26%]; GRA=14[23%]; Porter=16[26%]). Key
demographic characteristics of participants were as follows: mean age was 49.1 years (range: 29-77);
over half were female (59%); almost three quarters (72.1%) identified as Hispanic/Latino; under half
(44.3%) did not have a HS diploma or GED, while 16.4% had some college; over half (59%) were married;
and, the overwhelming majority (90.2%) had children (Table 1). With regard to work-related
characteristics, mean length of employment at their current job was 11.5 years (range: 2-24), with little
more than one third (36.1%) speaking English and Spanish on the job, just under one third (31.1%)
speaking only Spanish, and about one quarter (24.6%) speaking only English.

Over three quarters (78.6%) of respondents reported having “pain/discomfort during the past year
caused by work” and, among this group, just over haif use pain medications “about every day” (35%) or
“a few times a week” (16.7%) (Table 2). Three quarters (65.5%) have “ever had to work around a
biohazard” and almost half (46.4%) had “ever had to clean up a biohazard”; however, only 15.4% said
that “first aid supplies were easily available at work.” Data collected regarding specific biohazard
exposures out of four different types revealed that the majority (38.9%) (of those who ever worked
around a biohazard) had been exposed to all four types (blood, vomit, urine/feces and hypodermic
needles) compared to exposure to only one of the four or a combination of two or three (rangc: 2.8-
13.9%). Regarding a different kind of negative work-site experience, over half (60.7%) of respondents
reported “ever feeling discriminated against at work.”

Occupational Sub-Groups: Demographics, Health and Safety

While 59% of the total sample was female there was a significant difference in the trend (p<.05) across
occupational groups with less female representation in FOH positions {(40%) and higher representation
in GRA positions (92.9%); the converse association with males’ higher representation in FOH positions
(60%) and lower representation in GRA positions (7.1%) relative to their distribution in the sample (41%)
is likewise noteworthy. Significantly fewer Hispanics were in FOH positions (26.7%) compared to their
overall representation in the sample (72.1%) (p<.001). And with regard to language spoken at work by
occupational category, there was a statistically significant trend (p<.001) with dramatically more English
speakers among FOH staff (78.6%) compared to the other occupational categories as well as the sample
overall (24.6%).

Several health- and safety-related variables differed by job type. There was a statistically significant
difference in the trend (p<.01) of work-related pain by occupational category such that porters reported
relatively lower levels (42.9%) and the other three occupational groups relatively higher levels (86.7-
92.9%) compared to the overall sample prevalence of 78.6%. Both exposure to and having to clean up
biohazards were also associated with a statistically significant difference in trends across worker type,



such that porters and GRAs reported disproportionately higher rates in exposure (100% and 85.7%,
respectively; p<.001) and clean up (100% and 69.2%, respectively; p<.001}).

Occupation-specific experiences. We examined issues with GRAs, porters, and kitchen staff pertaining to
job-specific exposures related to healith and safety (Table 3). The specific issue explored with GRAs was
whether they were provided with sponges or rags solely for use with toilets and if they were provided
with mops. Just over one third reported ‘no’ to both questions (toilet rag, 35.7%; mop, 38.5%). Porters
were asked if they experienced health problems from dust exposure (yes, 42.9%), if they wanted to use
masks (yes, 80%), and if they were ever told not to use masks around guests (12.5%). Finally, among
kitchen staff, 42.9% reported not being able to store food at the correct temperature, and almost two
thirds (64.3%) reported being required to use food past its expiration.

Il. Focus Group-Level

A total of 97 codes were applied across the 13 FG transcripts. Given the stratification of FGs across four
main occupational categories, job-specific codes accounted for approximately one quarter of the code
structure, which aligns well with the recommendations by some to keep the total number of codes
loosely between 60 and 80.%° The codes fell into seven larger categories broadly pertaining to the
following: activities/exposures negatively affecting employees health and/or safety; barriers to health
and safety; myriad injury and chronic pain complaints; self-treatment and other coping mechanisms; job
vulnerability and reporting problems; management policies and enforcement (eg, leave time,
accidents/injuries, supplies/equipment, work/task assignments, staffing and training, perceived
harassment and discriminatory or preferential treatment); and overall lack of management concern for
employees. For the three main codes associated with injury or pain (ie, activities, exposures, and
barriers to protection), we enumerated the job classification-specific reports that emerged (Table 4).

The progression from descriptive to interpretive analysis resulted in emergence of a theoretical
framework comprising four key constructs nested within levels of a hierarchical structure with employee
work activities and exposures (Level 4} situated within conditions pertaining to employee job
vulnerability (Level 3), in the larger context of employer-controlled factors {Level 2}, subsumed within an
overarching environment of lack of management concern for employees (Level 1). Below we provide a
detailed description of these constructs (ie, levels), the key themes within them, and the dynamic
interplay between these factors in a proposed dynamic theoretical framework of employee health and
safety risk (Figure 1).

FG Constructs and Themes
“Level 4” — Employees’ work activities and expasures negatively affect health

This construct is at the lowest (ie, job site) level and has two key themes — employees’ health being put
at risk and the already compromised health of employees. The first theme of employee health at risk
occurs as a result of a) work activities, b) work-based exposures, and c) barriers to protection or safety
that can negatively affect health. There was widespread report of these three sources of health and
safety risks across all four occupational groups, with FOH workers reporting relatively more activities



that cause injury or pain, GRAs reporting more exposures, and kitchen staff reporting more barriers to
protection of safety procedures. The combined number of risks to health and safety across the three
categories above was truly astounding (approx. 75) (Table 4). The following examples, at best, serve to
provide a sense of the range of risks to health and safety among hospitality workers in casinos.

The combination of work activities and exposures is illustrated in this quote from a porter describing
cleaning glass that “is too close and when [ clean it...before, you know, you sprayed the glass cleaner and
there’s already the dust on the glass, so when we wipe it out, without that mask, all this stuff goes into
your nose and everything.” [FG2] Unsafe exposures included chemicals (“the sanitizer is horrible on
your hands” [FG6]), wet floors (“98% of my shift”) [FG9]), violent guests (“customers throw bottles”
[FGY]), and mal- or non-functioning equipment (“heavy carts flip over” [FG1]), to name a few. The list of
barriers to protection was also quite extensive, ranging from GRAs fearing being trapped in a fire due to
being locked in areas where they work (“They lock us down, like we’re in prison”) [FG11]), to kitchens
having “blocked doors...narrow spaces...and short-staffed” (FG2), to bar management disregarding
employees’ doctor’s notes [FGI].

The second theme of employee health compromised consists of a) injuries suffered, b) ongoing chronic
pain/health issues, and c) coping strategies. Injury and pain complaints were reported across all
occupational groups but with a distribution such that kitchen staff had the greatest number of reports,
at approximately one third more than FOH workers, double the amount of porters, and triple the
amount of GRAs. There was an assortment of about nine types of injuries and pain/health complaints.
Some were occupation specific and reflected relatively fewer reports (eg, burns among kitchen and FOH
staff; high blood pressure among GRAs). The injuries/health complaints that were most common, from
highest to lowest frequency, were as follows: 1) stress, 2) musculoskeletal, 3) cuts, 4) back pain, and 5)
falls. The first two were represented in approximately three quarters of the FGS, while the last three
were raised in half of the FGs. All occupational groups were represented, with the exception of FOH
regarding falls and porters regarding back complaints.

Not only was stress reported extensively as evidence of compromised health, its association with other
ways in which individuals’ health had been compromised make it particularly noteworthy. According to
one server, “I hit 10 tables one night and it was like a 10-top and then an 8-top, then | hit 2-tops. And...|
usually have low blood pressure...but | could feel it going up. it's terrible you know and then | get shaky
and I'm trying to juggle, you know, getting the drinks and running food, and dealing with my coworkers,
and they are stressed out and we all feed off each other.” [FGI] Similarly, a GRA describes that “there
have been a lot of accidents because the workers are running, are stressed. Why? Because it’s too much
pressure that the company is putting on the workers...they want quality and quantity.” [FG11] A
different effect of stress was provided by a kitchen worker who said “For example, | don’t sleep. I'm
always telling my doctors that | haven’t slept well because of so much stress. | need, | don’t know if a
psychologist or someone to help me because I've lost my sleep.” [FG3] And one porter put it quite
succinctly: “It’s unsafe because you get stressed, you know?” [FG8]

In response to the experience of injury and health issues, workers employed coping strategies that were
either at a personal (self-treatment) or job-site {documentation) level. Types of self-treatment included



regular use of over-the-counter (OTC) pain relief products (eg, aspirin, ibuprofen), carrying Band-Aids
and antiseptic products, prescription drugs, and massage (as a cheaper alternative to chiropractic care).
“Yeah, I'm always full of pills” is how one porter put it [FG2], while one kitchen worker stated, “We don't
even have Band-Aids,” to which another added, “No, they don’t give us anything.” (FG4] A sub-category
of self-treatment was the need to endure pain and fatigue to keep working, which was associated with
consumption of energy drinks.

The other approach to coping was at the job-site level wherein employees engaged in documentation of
problematic circumstances and appeals to their supervisors. This behavior was reported in
approximately two thirds of the FGs representing all four occupational groups. One FOH worker said, “I
did that when | was asking for breaks one time, and | documented when | went and when | came back.”
[FG10] Another FOH worker commented, however, how “sad” it is “that they’re treated so poorly at
their job [that] they have to document everything.” [FG10] An assertive kitchen worker explained, “I can
talk to them because | communicate a lot with them and | tell them things [to] their face.
Communication, okay? You want communication? Here it is. | talk to them. ‘This and this is happening.’
They say, ‘Okay, okay, okay,” and they don’t do it, and | go pressure them. | constantly pressure them.”
[FG3]

“Level 3” — Employee job vulnerability

The next construct that emerged from the data pertained to the high level of vuinerability that
employees experience in the conduct of their work. This was manifest through their experience with 1)
reprimands and warnings, and associated with 2) an overall reluctance to make reports about health
and safety issues on the job. This sense of job vulnerability was reported across all occupational
categories although at a relatively lower level among porters as compared to the other three groups. A
particularly severe yet apparently not surprising approach to an infraction was described by a porter
who said “because of one guy, a part-time guy stealing money, everybody got fired. They said that’s the
rule: ‘one mistake, all of the crew.”” [FG7] And according to an FOH worker, “if you bring up a human
rights issue like suffering, then you're going to be retaliated against and...get fired. You’re going to lose
that job that’s 30, $40,000 a year and you’re paying your bills and your life is hanging by a thread.”
[FG10]

The concern regarding job vulnerability included dealing with equipment in disrepair, such as a case
when a food warmer was not working properly. According to one kitchen worker, “...it wasn’t heating up
the food properly; it didn’t have the temperature that it should have. And when there was an inspection
from the Health Department they gave me a warning because, supposedly, it was my fault that the food
was cold.” [FG4] In a different vein, GRAs reported a wide range of on-the-job safety concerns from
extremely heavy linen carts, to poor quality or not enough gloves, to needle sticks. In one case, a GRA
came across a seemingly discarded paper bag and looked inside “just to make sure you’re not throwing
away something that you shouldn’t be...and found a gun.” It was reported to security and “[the GRA] got
in trouble because...the guest got mad because she went through his things...it was just that bag laying
there and she thought it was a VDR [vacant dirty room].” [FGO1}

10



Ultimately, employees’ descriptions of reprimands associated with their either working under unsafe
conditions or reporting conditions that may have posed threats to their health or safety, represented a
‘Catch-22’ — essentially, employees perceive that they risk losing their jobs if they do or do not report a
job safety issue. According to one porter, “Even if you get hurt, you can’t say anything, because if they
don’t send you to the doctor, they fire you.” [FG8]

“Level 2” — Employer-controlled factors that negatively affect health

This construct is the larger context within which lower levels 3 and 4 occur and comprises two themes —
work site-based factors and management’s subjective interactions with employees. The first theme,
work site-based factors, consists of a) lack of training and understaffing, b) lack of supplies/equipment,
and c) assignment of work shifts and tasks. Employees across occupational groups repeatedly referred
to the salience of these factors in their ability (or inability) to perform their work in a safe and health
protecting manner. In particular, the combination of workers not receiving adequate training, reduced
staff (mostly due to financial cutbacks), and lack of necessary supplies and equipment in constant
disrepair come together in the form of under-trained staff ‘making do’ without proper work materials in
high-pressured environments due to understaffing. As one FOH staffer put it, “We don't have enough
supplies a lot of times to do what we've got to do. But we just work with what we have and do the best
with it.” [FG10] This can play out more dramatically with actual injuries as described by one kitchen
worker: “l was bleeding a lot and they didn’t send me to security or anything because there was [a]
shortage of people.” [FG3]

Assignment of work shifts, breaks and tasks is the larger work site-based context in which these issues
were experienced. Understaffing was stated as contributing to not being able to take breaks with a GRA
reporting “Not ever in my 16 years I've had 30 minutes of lunch. Never.” [FG12] One FOH worker
commented that “the thing that floors me the most is that none of us, we don’t get breaks. They don’t
even acknowledge that we need a break.” [FG9] The issue was taken a step further with regard to even
brief breaks as described by another FOH worker: “You're a human being and they treat you like you're
in kindergarten. You're a human being and you've got to ask them when you can go to the bathroom,
when you can do just basic human being things... this isn’t really a safety thing but a human dignity
issue.” [FG10]

Employees spoke of constant changes in both their work schedules (eg, shift changes) as well as day-to-
day task assignments {eg, being floaters). While irregular work schedules made it difficult to obtain
needed rest, seek health care services, etc, changes in job tasks and locations might increase the
likelihood of accidents and injuries associated with lack of familiarity. This experience was captured in a
comment by one kitchen worker who said “they changed everything for me. Now | get in at 1am and
leave at 9 in the morning. | mean, they didn’t respect anything. They say the policy is to move you two
hours ahead or two hours back, and they moved an entire shift.” [FG6] Another kitchen worker
described the ever-changing assignment of tasks as “one hour we’re [doing] kitchen work, another hour
| can be a stove person, another hour | can be cleaning, and another two hours | can be [doing] kitchen
work.” [FG 13] An FOH worker stated flatly “I lost my dad and | had to go in.” [FG10]
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The second employer-controlled theme is management’s subjective interaction with employees and
policy non-compliance. This pertains to actions around a) leave time, and b) worker
discrimination/favoritism and harassment. In what amounts to an environment in which management
seems to not follow established rules or policies, employees described numerous scenarios in which
seemingly subjective decisions were made specifically around different aspects of leave time (eg, breaks,
illness/FMLA, vacations), with how break times were handled being the mast contentious (as described
in several scenarios quoted above). Across a wider range of work settings and all occupational groups,
employees recounted numerous incidents indicative of discriminatory and preferential (“favoritism”)
treatment, as well as outright harassment (although not reported as much among porters). For example,
according to a FOH worker “as far as the favoritism goes, that’s through the roof too. They pick and
choose who their favorites are. If you look a certain way, if you act a certain way, they will ride you out
the door.” [FG10] Another participant added “they don’t even go by your seniority. | have nine years
working there and | get less hours, 35 hours. People that have less years working, they get 38, 39. That’s
not right.” [FG10] Additionally, participants described feeling discriminated against for being
Latino/Hispanic, not having “blue eyes,” being “overweight” or “not pretty”; they also reported
management’s preference to fill job openings with outside applicants over possible internal candidates.

Numerous examples of harassment were recounted. One supervisor told a worker taking FMLA (Family
Medical Leave Act) leave, “Okay, you take more than that, you're going to be in trouble.” [FG11] A GRA
offered “So it’s a lot of stress involved...because they’re good at harassing the workers. That’s their way
of trying to get rid of the people.” [FG11] This was summed up by a FOH worker who said “they
perpetuate a fearful environment amongst people, especially new people.” [FG9] A FOH worker
described that “they [management] treat the sanitation department like animals. They scare the crap
out of them.” [FG10] This echoed the sentiments of many participants across job classifications which
was an overall lack of respect for workers and recognition that they be treated with dignity.

“Level 1” — Management’s lack of concern for employees’ health and safety

The fourth key construct identified is a single yet comprehensive component of employees’ negative
health and safety experiences. Specifically, from their perspective, they work in a ubiquitous
environment of overall lack of concern for employees’ health and safety on the part of management.
This construct cut across the other key issues raised by the study participants, such that regardless of
whether one was speaking about equipment in disrepair, scheduling break time, incident report policies,
or job training, a constant element was management’s disregard for their health and safety. When it
came to accidents on the job, for example, workers spoke of both management lack of concern and
policies requiring a drug test be obtained such that one stated “They are very inhumane... they don’t
care if you are injured” [FG4] while another declared “They care more about the drug test, than whether
you are hurt or not.” [FG4] For GRAs exposed to broken glass, one reported that the supervisor said,
“’there’s no problem because [the damage] wasn’t to your person, it was [...] to the property.” | mean,
they were worried about the glass, not about me.” [FG1] Ultimately, many had a feeling that
management cares much more for the ‘bottom line’ than its employees who help it get there. As
captured by a kitchen worker, “we’re not safe there... at work because they focus so much on the
business.” [FG13]
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lll. Dynamic Theoretical Framework of Employee Health and Safety Risk (EHSR)

The four constructs described above come together in an integrated system of factors that appear to
create and perpetuate conditions leading to poor health and safety risks on the job for casino workers.
Figure 1 presents a dynamic framework of employee health and safety risk (EHSR) from the study
findings that depicts the interconnectedness of on-the-ground employee-related factors with the larger
management context in which actions with implications for employee health occur. The EHSR
framework consists of four hierarchical levels wherein factors related to employee health (Level 4;
lowest) are nested within a context of job vulnerability (Level 3), which is influenced by explicit
employer-controlled factors (Level 2) that are carried out in the larger environment of management’s
lack of concern for employees’ health and safety (Level 1; highest).

The lowest level pertains to employees “on the ground” in their jobs, distinguishing between those
whose health is at risk and/or already compromised (dashed ovals in Figure 1). For those at risk, they
described a combination of work activities/tasks, exposures and barriers to protecting their safety that
would threaten their health and present increased risk of injury. For those with already compromised
health, the combination of current chronic pain, actual injuries and coping strategies perpetuated their
at-risk status. As a result, it appears that there is a feedback-loop (arrows above and below the ovals)
between being at risk of health and safety issues and being in a continual or worsened state of
compromised health. Both of these states (comprising Level 4) appear to be strongly influenced by a
larger context (Level 3) in which employees lack job stability and, therefore, feel very vulnerable in their
employment. Unclear and seemingly inequitable systems of reprimand and other disciplinary actions
serve as constant reminders that employees can lose their jobs, fostering an atmosphere in which
individuals are reluctant to report safety concerns. As such, job vulnerability deters reports regarding
safety, which in turn promotes unsafe working conditions.

The next level up {Level 2), in which these two prior levels are subsumed, pertains to employer-
controlled factors that are either work-site based or within the context of interactions with employees.
At the work-site, employers have control over employee training and staffing, equipment necessary to
carry out the work, and assignment of tasks and schedules. Decisions regarding different types of leave
as well as how other decisions are made or carried out (eg, discriminatory, preferential, hostile), while
less aligned with specific work-site settings, were still largely out of the control of employees. Thus,
these employer interaction and site-based factors exerted pressure downward influencing employees’
sense of vulnerability, explicitly and implicitly discouraging actions to expose safety risks (Level 3),
ultimately driving actions in the on-the-ground conduct of their work (Level 4) that might both increase
their risks as well as fail to address unhealthful exposures that are generally out of their control.

The last level of the EHSR framework is the overarching management environment (Level 1) in which the
lower three levels reside. In myriad arenas across employees’ work experiences, and across all four
occupational groups studied, management’s lack of concern for employees’ health and safety emerged.
It was clear from a combination of overt actions described by study participants as well as those that
might be referred to as ‘acts of neglect, omission, or disregard,’ that management prioritization of
employees’ health was not experienced by the study participants. As a result, this disregard was
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demonstrated to play out across multiple levels of the work environment to directly affect unhealthful
work-related exposures and activities carried out by the employees at the on-the-ground, work-site
level.

DISCUSSION AND CONCLUSIONS

The findings from this focus group study of non-union casino industry workers present a grim picture of
work conditions related to employee health and safety risk across the occupational classifications of
front-of-house and kitchen workers, GRAs and porters. While there exists some variation in the type of
heaith complaints and safety risks, the breadth and depth of negative experiences reported by the
participants was striking. When examining the intersection between the frequency and severity of
complaints reported by members of the different occupational groups, a salient finding is the relatively
low level of negative health and safety experiences recounted by those in the porter group. Specifically,
less work-related pain, fewer reports of perceived discrimination, favoritism, or harassment, and lower
levels of job vulnerability were reported. That is not to say that those in this occupational group did not
have noteworthy and valid concerns regarding their health and safety on the job. But rather that,
compared to their counterparts in the other job classifications, there were relatively fewer and of a
nature that appeared less egregious overall. We speculate if this might be related to their greater
presence in the ‘public eye’ (eg, spaces more likely populated by customers) while carrying out their
work tasks as compared to kitchen workers and GRAs, for example.

The framewaork of employee health and safety risk (FEHSR) that emerged from the data strongly
implicates the negative impact of management’s overt lack of concern for employee health as
experienced by study participants. This appears to create a ‘domino effect’ with disregard for a wide
range of employees’ needs {(eg, not providing consistent work schedules; penalizing time off to seek
health care; responding to job-site injuries with punitive actions such as issuing warnings or requiring
drug tests). As a result, these employer-controlled factors seem to perpetuate a lack of concern that
plays out in lower levels of the work environment model. Specifically, the reality of job vulnerability
experienced and reported by many workers is manifest in their carrying out their work with greater
exposure to health and safety risks, such as being reluctant to report injuries, to request risk-reduction
supplies (eg, gloves, masks) or to request time to tend to health problems. Ultimately, at the lowest
level of the model — the job site — management’s lack of concern for employee health and safety results
in workers oftentimes carrying out tasks that both expose them to health risks (eg, using strong cleaning
chemicals) and perpetuate already compromised health (eg, not using gloves due to limited supplies}) in
order to keep their jobs.

As with any research project, there are both limitations and strengths to this study. The study design
focused specifically on non-union casino industry workers in a single geographic setting and as such may
not apply to similar workers in other parts of the country or to union workers in the same city. Study
participants were recruited, however, from eight different non-union casino resort properties thus
increasing variability within the sample. A Spanish-speaking translator was used to translate questions
posed by the moderator in English and responses in Spanish from the participants. To address the
possibility of a change in the meaning of the questions resulting from the translation process, the
complete audio recordings were translated and transcribed verbatim by a third party. As such, we were
able to compare both questions and responses asked and answered in the two languages and rarely
detected differences in meanings. In the few instances where that may have occurred, we were able to
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exclude those data segments if necessary. The focus group sampling design incorporated stratification
by job classification, allowing for analysis of this potentially key factor across occupational groups with
regard to health and safety issues raised. A major strength of this study is the solid evidence that
saturation of themes was reached. Specifically, the initial code book was established with preliminary
analysis of the first half of the sample (ie, focus groups with representation from all four occupational
groups). As it was subsequently applied to the rest of the dataset very few new codes were added, with
the majority of subsequent ‘coding’ pertaining to refinement of the code structure (ie, hierarchical
parent code/sub-code organization}).

In light of the prime role that lack of management concern plays in employee health and safety risk,
interventions targeting management policies and actions offer the greatest potential for favorably
changing work organization risks at multiple ievels. The obvious first area of focus pertains to pre-
existing organization and governmental policies that workers report are not consistently adhered to.
This can be operationalized in many ways from allowing staff to take breaks to which they are entitled,
to ensuring that they have the supplies and other conditions necessary to carry out work following the
safety-related procedures that they may have been trained in, to supervisors not faulting workers for
reporting equipment in disrepair. These are examples of actions both within the control of management
and in alignment with already established policies. The necessary element from management in these
instances is compliance with such policies. In the case where governmental regulations exist (eg, food
safety under departments of health; worker safety under OSHA), increased compliance would be
associated with fewer violation-related penalties, which would presumably please management. Key
questions are whether enough and adequate inspections occur and if penalties associated with
violations are significant enough to motivate increased compliance.

In order to achieve greater on-the-ground compliance with existing policies from supervisors, a
concurrent effort of organizational change must be implemented at the highest level of management.
This pertains specifically to motivating supervisors to consider the various benefits that the organization
would accrue from supporting improved work systems when it comes to worker health and safety risks.
A host of arguments for doing so can be put forward, both from ‘pro-worker ‘and ‘pro-industry’
perspectives.

On the pro-worker side, individuals who are less hampered by chronic health complaints, persistent
pain, and/or injuries are likely to be more productive?®?” in their work activities, including fewer
absences. Likewise, individuals who perform their work tasks under more safe conditions are less likely
to sustain injuries. One could posit that workers who have relatively fewer health complaints and
incidents involving injuries on the job might have more favorable attitudes toward their work and
remain in their jobs longer. This might be associated with increased employee loyalty which could have
many benefits, not the least of which may be greater commitment to the work tasks, employer, and its
customers.

From the pro-industry perspective, there is certainly a case to be made for the benefits of reduced
employee turnover, including reduced human resources time and expense associated with processing
new hires, reduced training costs, less of an impact on productivity resulting from staff vacancies and
the learning curve associated with new employees.”® The presumed reduction in health and injury
complaints that lower employee turnover rates is based on would impart other benefits to the
organization. For example, lower rates of injuries would require fewer employee drug tests and
associated lab costs to the employer, in addition to lost worker productivity and management time in
dealing with each employee per incident.
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Finally, in addition ta the logic and evidence underpinning these prao-warker and pro-employer
arguments for improved employee heaith and safety is an overarching moral imperative to ‘at least do
no harm.’?® If one remains unconvinced that a focus on employee health and safety has the potential to
benefit management, it is certainly hard to imagine a counterargument in support of placing employees
at risk of injury and adverse health experiences. As such, the ‘do no harm principle’ would, at minimum,
require employers to ensure safe work environments. For non-union employees working in the job
classifications that were represented in this study the findings are clear that workers are consistently
exposed to risks to their health and safety emanating from management’s basic disregard. While not
necessarily intended to jeopardize employees’ health and safety, the pervasive lack of management
concern reported by study participants is manifest in myriad ways across all levels of the framework of
employee health and safety risk. The recommendation that employers prioritize concern for employee
health and safety risk in day-to-day operations is admittedly on the order of ‘baby steps.” Yet, if concrete
operational plans are developed to do this, at least less harm will likely occur, which would be a major
step in the right direction.

Service-sector industries have been growing for some time and it has been predicted that low-wage
positions in the hospitality industry will likely continue on this path given the limited training needed for
many jobs in this field.* As such, health and safety risks for workers in these positions will continue to be
an important concern. The sobering findings from this study direct us to focus our recommendations in
the most pragmatic ways that non-union hospitality workers in the casino industry can be protected
from the untoward health effects resulting from managements’ lack of concern for their wellbeing. Both
explicitly and implicitly, this perceived lack of concern was recounted across levels of the work
environment from the on-the-ground setting where job tasks were carried out, through interactions
with supervisors, to the highest level of employer-controlled decision-making. Specific evidence-based
recommendations put forward above can begin to remedy this situation in ways that are likely to benefit
both casino hospitality workers and their employers.
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Table 1: Sample Demographics: Total and by Occupational Classification

Age
(mean years)
Gender *
Male
Female

Race/Ethnicity***

Hispanic/Latino
White

Black/African
American
Asian/Pacific
Islander
Hispanic/Latino
& White
Education
No High School
Diploma/GED
High School
Diploma/GED
Trade School

Some College

Associate
Degree
Bachelor's
Degree
Marital Status
Married
Not Married
Children
Yes
No
# of Children Under
18
1
2
3
Length of
Employment
(mean years)
Language(s)
Spoken at Work***
English
Spanish
English &
Spanish
English &
Tagalog
Spanish &
Tagalog
English, Spanish
& Tagalog

Total sample
(n=61)

% (n)
49.1(SD=9.7)
Range: 29-77

41.0 (25)
59.0 (36)

72.1 (44)
16.4 (10)
49 (3)
49 (3)

0.0 (0)

443 (27)
24.6 (15)
33 (2
16.4 (10)
33 (2)
33 (2
59.0 (36)
41.0 (25)
90.2 (55)

9.8 (6)

27.9(17)
11.5(7)

6.6 (4)
11.5(SD=5.7)
Range: 2-24

24.6 (15)
31.1 (19)
36.1 (22)
33 (2
16 (1)

16 (1)

*p< .05, **p <.01, **p <.001

FOH (n=15)
% (n)

44.0(SD=8.9)
Range 29-58

60.0 (9)
40.0 (6)

26.7 (4)
60.0 (9)
13.3(2)
0.0 (0)

0.0 (0)

13.3(2)
33.3(5)
6.7 (1)
33.3(5)
6.7 (1)
6.7 (1)
400 (6)
60.0 (9)
80.0 (12)

20.0 (3)

66.7 (6)
22.2(2)
11.1 (1)
9.4 (SD=3.6)
Range = 4-16

78.6 (11)
0.0 (0)
21.4 (3)
0.0 (0)
0.0 (0)

0.0 (0)

Kitchen (n=16)
% (ﬂ)

51.0(SD=5.7)
Range 41-59

50.0 (8)
50.0 (8)

87.5 (14)
0.0 (0)
0.0 (0)
6.3 (1)

6.3 (1)

68.8 (11)
12,5 (2)
0.0 (0)
18.8 (3)
0.0 (0)
0.0 (0)
68.8 (11)
31.3 (5)
100.0 (16)
0.0 (0)

87.5(7)

0.0 (0)

12.5 (1)
12.3(SD=7.2)
Range 2-24

6.3 (1)
50.0 (8)
37.5(6)
0.0 (0)
0.0 (0)

6.3 (1)
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GRA (n=14)
% (n)

49.8 (SD = 10.0)
Range 33-61

71 (1)
92.9 (13)

85.7 (12)
71(1)
74(1)
0.0 (0)

0.0 (0)

61.5 (8)
30.8 (4)
0.0 (0)
0.0 (0)
0.0 (0)
77 (1)
64.3 (9)
35.7 (5)
85.7 (12)

14.3 (2)

60.0 (3)

20.0 (1)

20.0 (1)

12.8 (SD = 6.2)
Range 3-24

143 (2)
35.7 (5)
42.9 (6)
0.0 (0)
7.1(1)

0.0 (0)

Porter (n=16)
% (n)

51.9(SD=12.2)
Range 40-77

43.9(7)
56.3 (9)

87.5(14)
0.0 (0)
0.0 (0)
12,5 (2)

0.0 (0)

42.9 (6)
28.6 (4)
7.1(1)
14.3 (2)
714 (1)
0.0 (0)
62.5 (10)
37.5(6)
93.8 (15)
6.3 (1)

16.7 (1)
66.7 (4)
16.7 (1)

11.4 (SD =4.9)
Range = 4-24

6.3 (1)

37.5 (6)
43.8(7)

12,5 (2)
0.0 (0)

0.0 (0)



Table 2: Health- and Safety-Related Variables by Occupational Classification

Total sample FOH (n=15) Kitchen (n=16) GRA (n=14) Porter {(n=16)
(n=61) % (n) % (n) % (n) % (n)
% (n)
Pain Caused by Work"*
Yes 78.6 (44) 92.9 (13) 86.7 (13) 92.3 (12) 42.9 (6)
No 21.4 (12) 7.4 (1) 13.3 (2) 7.7 (1) 57.1(8)
Pain Medication
Frequency
Never 1.7(7) 14.3 (2) 6.3 (1) 7.1(1) 18.8 (3)
Rarely 23.3 (14) 35.7 (5) 18.8 (3) 14.3 (2) 25.0 (4)
Few times/month 13.3 (8) 0.0 (0) 18.8 (3) 21.4 (3) 12.5 (2)
Few times/week 16.7 (10) 14.3 (2) 12.5(2) 21.4 (3) 18.8 (3)
About every day 35.0 (21) 35.7 (5) 43.8 (7) 35.7 (5) 25.0 (4)
Exposed to
Biohazards***
Yes 65.5 (36) 61.5 (8) 14.3 (2) 85.7 (12) 100.0 (14)
No 34.5(19) 38.5 (5) 85.7 (12) 14.3 (2) 0.0 (0)
Biohazard Cleanup***
Yes 46.4 (26) 14.3 (2) 12.5 (2) 69.2 (9) 100.0 (13)
No 53.6 (30) 85.7 (12) 87.5 (14) 30.8 (4) 0.0 (0)
First Aid Available
Yes 15.4 (8) 10.0 (1) 0.0(0) 28.6 (4) 23.1 (3)
No 84.6 (44) 90.0 (9) 100.0 (15) 71.4 (10) 76.9 (10)
Biohazard Type***
Blood 8.3(3) 0.0 (0) 0.0 (0) 25.0 (3) 0.0 (0)
Vomit 8.3(3) 0.0 (0) 0.0 (0) 0.0 (0) 214 (3)
Urine/ Feces 11.1 (4) 12.5 (1) 50.0 (1) 8.3 (1) 7.1(1)
Hypodermic Needles 5.6 (2) 0.0 (0) 0.0 (0) 8.3 (1) 7.1(1)
Blood & Vomit 11.1 (4) 37.5(3) 0.0 (0) 0.0 (0) 7.1(1)
Vomit & Urine/Feces : 2.8 (1) 0.0 (0) 50.0 (1) 0.0 (0) 0.0 (0)
Blood, Vomit & 13.9 (5) 50.0 (4) 0.0 (0) 0.0 (0) 7.1(1)
Urine/Feces
Blood, Vomit, 38.9 (14) 0.0 (0) 0.0 (0) 58.3 (7) 50.0 (7)
Urine/Feces,
Hypodermic Needles
Discrimination
Yes 60.7 (34) 83.3 (10) 56.3 (9) 53.8(7) 53.3(8)
No 39.3 (22) 16.7 (2) 43.8 (7) 46.2 (6) 46.7 (7)

*p<.05, *p <.01, **p <.001
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Table 3: Health- and Safety-Related Exposures, Equipment, and Job Requirements by Occupational

Classification

Guest Room Attendants (GRAs)
Provided sponge/rag for toilets
Yes
No
Provided mop
Yes
No

GRA (n= 14)
% (n)

64.3 (9)
35.7(5)

61.5 (8)
38.5 (5)

Porter (n= 16)
% {n)

Kitchen (n= 16)
% (n)

Porters
Health problems from exposure to dust
Yes
No
Want to use mask at work
Yes
No
Ever told no mask around guests
Yes
No

42.9 (6)
57.1(8)

80.0 (12)
20.0(3)

12.5(2)
87.5 (14)

Kitchen
Store food at correct temperature
Yes
No
Ever required to use food past expiration
Yes
No
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57.1(8)
42.9 (6)

64.3 (9)
35.7(5)



Table 4. Summary of Work-Related Causes of Injury/Pain by Job Classification: Activities, Exposures
and Barriers to Protection

Job
Classification

Work Activities

Work Exposures

Barriers to Protection

FOH

Lifting (kegs, beer
boxes), bending;
stocking coolers;
carrying heavy and
larger bus tubs (with
dishes, glasses); hands
always wet with towels
for cleaning tables;
moving tables and
chairs; emptying trash.

Wet floors; second-hand
smoke; air filters not
changed; high-decibel
music; threats from
customers; broken glass;
strong chemicals in
cleaners on hands (no
gloves); unsanitary guests;
old/bad food provided to
staff.

Poor security for violent
customers; management
disregard employee
doctor’s notes; cannot
leave area for break; time
pressure prevents
adequate hand
cleaning/care.

knives (more
exertion/work); handling
heavy, large pans and
trays; moving from cold
(refrigerator) to hot
(stove) areas; stocking
heavy items/box crates
{potatoes).

of bags); dull knives (cuts);
using kitchen slicer (cuts);
biohazards (blood); fungus;
rats; cockroaches; worms
(in coffee); mosquitoes; on
old/bad food provided to
staff; leaking, hot water;
wet, oily surfaces (falls).

GRA Pulling linens; Threats from guests; Lack keys to many locks
vacuuming (trip on cleaning air filters (dust); {fire risk, ‘trapped’);
cord); pushing heavy chemicals (bleach); incompetent supervisors;
carts; dusting; glass biohazards (vomit); needle- | don’t want to risk job;
cleaning (shattering sticks; carts in bad low quality gloves, etc;
shower doors, light condition (heavy, tip over); | time pressure prevents
bulbs, etc.); picking up vacuums in disrepair; time | using goggles, masks.
bundles of linens pressure to work quickly.

{repeated trips).

Porter Carrying heavy tables, Handling Lack protective
chairs, trash cans; chemical/cleaners without | equipment (masks,
cleaning with chemicals; | training; cockroaches; gloves); if masks are
mopping; vacuuming; old/bad food provided to provided, use not allowed
dusting; sweeping; staff; dust; biohazards around customers; lack
window cleaning (arm {feces); cheap supplies special cleaners
fatigue). (gloves); needle sticks; (biohazards); can't afford

time pressure to work lost wages if sick.
quickly.

Kitchen Pushing heavy carts; dull | Garbage not removed (lack | Blocked doors, narrow

spaces not safe; carrying
items that exceed weight
limits; inexperienced
employees hired (cheap
labor); short staffed;
lacking and poor quality
supplies (soap, first aid,
gloves cause itching); lack
safety signage; food
safety infractions
(temperature, old
leftovers, food past
expiration).
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Table 5. Key Analytic Constructs and Themes Comprising the Theoretical Framework of Employee
Health and Safety Risk (EHSR)

CONSTRUCTS / LEVELS I THEMES/SUB-THEMES

. Management’s Lack of Concern for Employees’ Health and Safety

Il. Employer-controlled Factors that Negatively Affect Health and Safety

A) Work site-based

- Lack of training/understaffing

- Supplies/equipment needed for job

- Waork/shift/task assignments

B) Management’s subjective interaction with employees and policy non-
compliance

- Leave policies (illness, vacations, breaks)

- Worker discrimination/favoritism and harassment

lll. Employee Job Vulnerability

- Reprimands/warnings

- Reluctance to make reports

IV. Employees’ Work Activities and Exposures Negatively Affect Health and Safety

A) Employee health at risk

- Activities that cause injury

- Exposures that cause injury

- Barriers to protection/safety

B) Employee health compromised

- Injuries

- Chronic pain/health issues/working sick

- Coping strategies: personal (self-treatment) and job-based {documentation)
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Figure 1. Framework of Employee Health and Safety Risk (FEHSR)

i. "Management’s Lack of Cancern for Employees’ Health and ey

. Safety” .
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“Sometimes | want to crawl
out of work because I'm in so
much pain. | cry hut
management just says, ‘Keep
working Maria.”

This report examines working
conditions for employees of Station
Casinos LLC, which is the third largest
private employer in Nevada.: The report
is based on interviews with 101
employees and raises serious human
rights concerns related primarily to
casino and hotel workers’ health and
safety. Deutsche Bank, a multinational
corporation based in Frankfurt, Germany
is a partial owner of the company.

On April 27, 2016, a few weeks
before this report was published, Station
Casinos had its initial public offering
(IPO) under the name of a newly created
holding company called Red Rock
Resorts, Inc.? As a result of that IPO, which
was underwritten by Deutsche Bank and
other investment banks, Deutsche Bank’s
share of the company was reduced from
25% to 16-18%, and the Bank
relinquished its governance rights. When

recardf 2000 mard D e lsi-lavgest-private-employers-mareli-20-
P

Red Rock Resorts Inc, has no assels other than its ownership and
valing interest in Station Casinos LLE. See Red Rock Resorts,
{re. Amendment No. 3 to 3-1 Form tited with the S1.C on April
TS 2016, a0 p. 380 Fus report reders o the company as “Station
Casinos” since that is how the workers reler o it

Deutsche Bank was informed of the
human rights concerns discussed in this
report, it responded by asserting that it
had no role to play since it no longer had
governance rights and previously had
agreed not to interfere in Station Casinos’
operations.

The position that Deutsche Bank
has taken impedes its ability to fulfill its
preexisting human rights commitments
under the international instruments it has
agreed to follow, including the UN Global
Compact, the UN Principles on Business
and Human Rights, the OECD Guidelines
for Multinational Enterprises, and its own
Statement on Human Rights. Deutsche
Bank'’s position also conflicts with its self-
proclaimed status as a leader in the area
of business and human rights. 2 This
report calls on Deutsche Bank to
investigate and address the adverse
human rights impacts alleged by the
workers interviewed for this report,
which are linked to its operations through
its business relationship with Station
Casinos.*

The report also calls on Station
Casinos to investigate and address the
allegations of its employees. This is not
the first time that Station Casinos’
employees have reported violations of
their rights. [n 2012, the National Labor
Relations Board (NLRB) found that
Station Casinos had committed over 80

* Bee Deutsche Bank's wobsite al
htpsiowwwdb.comseren/positions: husan_right

= hinm and higpsawaw.db,comde FeuRcteis-
responsible-governance il Dealsche Bank Siatement ou Huiman
Rights 1 (2015 Vikwonya Borysova and Dro Antie Stobbe,
Dentiche Banks, Sustainability al Dovtsehs Bank, ParisiLondoen,
16-F% Mov 2015 atp, 22

oo UN Fluman Rights Gffice of die High Commisstoner.
Princivles cii 8 ied Hinman Rigo cmeiing
{inited Nations “Protect, Respeet, and Remoedy £

Husiness o

e Ivork,

e
Prigeiple 13(by, 2011



unfair labor practices, violating workers’
rights to freedom of association and
collective bargaining.s Since that time,
Station Casinos’ employees have been
protesting by the hundreds to obtain
better working conditions.s

This report adds a new dimension
to the narrative by highlighting
fundamental health and safety concerns
that have thus far received little public
attention. These include allegations of
inadequate safety gear, workplace
injuries due to defective machinery,
inadequate protection from abuse by
customers, negative repercussions for
reporting injuries and unsafe conditions,
environmental hazards, inability to take
breaks due to excessive workloads,
severe mental stress related to
understaffing, lack of job security,
inadequate benefits, and fear of being
disciplined for calling in sick

In addition, workers reported
feeling scrutinized and disparaged for
supporting the Culinary Workers’ Union
226 (“Union”). They expressed fear of
being disciplined or fired for making one
wrong move. In April 2016, an employee
named Hilda Sanchez, who has been
actively involved with the Union and even
traveled to Deutsche Bank’s headquarters
in Frankfurt with a delegation from the

on {astnes dibia Plag kmmm Fotel and Casino, 348 NLRS
: Place siavon Hewel and
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Union in 2011, was fired from her jobas a
housekeeper for reasons that she alleges
were  pretextual and  retaliatory,

according to her NLRB complaint.

The key allegations, summarized
below raise serious concerns about
abuses of the human rights to the highest
attainable standard of physical and
mental health, as well as to just and
favorable conditions of work. In addition,
although the interviews indicated
improvements in the area of freedom of
association since the NLRB’s decisions,
the allegations of less favorable treatment
of Union supporters and retaliation merit
further investigation by Station Casinos
and Deutsche Bank.



i.] Inadequate protection from abuse
The key allegations are as follows: by customers

{71 Inadequate safety gear and Housekeepers spoke of having
precautions been abused by guests while

Workers reported inadequate
supplies of safety gear, such as
gloves, masks, and goggles, as well
as broken emergency eyewash
stations;

Housekeepers reported being
required to clean rooms with
biohazards in them, including
blood, vomit and excrement,
without proper chemicals or
training;

.l Preventable workplace injuries

Workers reported numerous on-
the-job injuries, including cuts,
burns, eye infections, torn
ligaments, twisted ankles,
fractures, broken bones, and slip-
and-falls;

Workers reported defective
machinery, such as leaking
dishwashers, broken steamers, a
broken refrigerator, a broken
sewer pipe, a leaking gas line, and
broken carts that put workers in
danger and resulted in some of the
injuries mentioned above;

Workers reported feeling afraid to
report injuries and unsafe
conditions because they feared
being disciplined for doing so;

cleaning hotel rooms and then
experiencing negative
repercussions, or receiving no
assistance from management upon
reporting the incident, or feeling
afraid to report incidents;

Severe mental stress

Workers reported excessive
workloads and extreme stress due
to understaffing, resulting in some
workers being taken by ambulance
to the hospital for panic attacks;

{71 Environmental hazards

Workers reported infestations of
cockroaches and rodents at certain
properties;

Workers reported having an
inadequate supply of cleaning
products and inadequate time to
clean hotel rooms and food
preparation areas properly;

Workers reported very poor air
quality in some of the properties
due to smoke, and some
experienced persistent respiratory
problems;



] Inability to take breaks I} Discouragement of Freedom of
association and collective
Workers reported being forced to bargaining

skip their breaks, including lunch
breaks, in order to complete
excessive workloads;

Some workers reported not having
time to use the restroom, while
others reported being
reprimanded for stopping to use
the restroom;

i1 Lack of Job Security

On-call workers reported lack of
job security due to unpredictable
hours;

Workers described fear of being
disciplined or fired if they called in
sick;

{1 Lack of Social Security

Workers reported minimal
benefits, including inadequate
health insurance and retirement
plans, and no paid sick leave;

Part-time, on-call, and temporary
workers have no health insurance;

Although the interviews indicated
improvements in this area, some
workers who support the Union
reported being more closely
scrutinized by management and
felt management was looking for
excuses to discipline or fire them;

Discrimination

The vast majority of workers did
not report any discrimination, but
some alleged discrimination based
on sex, race, language, and political
or other opinion (Union
affiliation);

Workers reported that they were
not treated with dignity and
respect.

1

i 1 Excessive work without overtime
pay

Workers reported being given
more work than could reasonably
be accomplished in a regular
workday and being expected to do
it without receiving overtime pay;

Workers reported being forced to
work with a broken clock and
receiving or being threatened with
discipline for clocking out late;




Based on these allegations, we
recommend that Station Casinos and
Deutsche Bank investigate and address
the health and safety issues identified in
the report, including by: (1) providing
adequate safety equipment to protect
workers; (2) ensuring that existing
policies addressing health and safety
issues are being properly implemented,
or developing such policies if none exist;
(3) promptly fixing defective machinery
and broken equipment that can result in
workplace injuries; (4) eliminating any
infestations that create health risks; (5)
monitoring and maintaining acceptable
air quality in the casinos; (6) hiring
necessary employees to reduce the
mental and physical strain on workers;
and (7) offering adequate benefits,
including paid sick leave. Trainings
should also be provided on labor and
employment rights, as well as
nondiscrimination policies, to encourage
reporting and reduce fear of retaliation.

In addition, we recommend that
Deutsche Bank apply its Environmental
and Social Reputational Risk Framework
(ES Risk Framework) and due diligence
procedures to Station Casinos in order to
determine whether its human rights
commitments allow it to maintain a
business relationship with the company,
including investing, lending, underwriting
transactions, or otherwise provides client
services. Deutsche Bank should consult
directly with employees of Station
Casinos during this due diligence process
and ensure that any investigator hired to
look into human rights abuses is fully

independent and agreed upon by other
stakeholders, including the workers.

We further recommend that
Deutsche Bank’s Centre for Sustainable
Finance/ESG Office work closely with the
Legal Department to ensure that the
Bank’s interpretation of its human rights
commitments is consistent with the
international instruments it has agreed to
follow, including the UN Global Compact,
UN Principles on Business and Human
Rights, OECD Guidelines for Multinational
Enterprises, and its own Statement on
Human Rights.

In its response to this report,
Deutsche Bank indicated it was not
responsible because it had relinquished
governance rights in Station Casinos as a
result of the IPO that occurred in late
April 2016. However, the Bank’s human
rights  responsibilities  under  the
instruments mentioned above are by no
means limited to situations where it has
governance rights. As a partial owner,
lender, and underwriter, Deutsche Bank
continues to have multiple business
relationships with Station Casinos and
should recognize that these relationships
trigger human rights responsibilities.

Deutsche Bank also asserted that
even when it had governance rights, those
rights were limited by an agreement
imposed by gaming regulators not to
interfere in any way with the operations
of Station Casinos. We recommend that
Deutsche Bank’s management consult
with the Corporate Social Responsibility
department before entering into any
agreement that may prohibit it from
fulfilling its human rights commitments.



This report was prepared by
Professor Fatma Marouf, Co-Director of
the Immigration Clinic at the University of
Nevada, Las Vegas (“Clinic”), which
represents three of the workers who
were interviewed for the report, and law
students working under her supervision.’
Professor Sameer Ashar, Co-Director of
the Immigrant Rights Clinic at U.C. Irvine,
and Jennifer Rosenbaum, Robina
Foundation Human Rights Fellow at Yale
Law School, also helped draft and edit the
report.

The Clinic was asked by the Union
to conduct a human rights analysis of
working conditions in casinos and hotels
owned by Station Casinos. The Union’s
primary concerns involved possible
abuses of the rights to freedom of
association and collective bargaining,
access to health care, and job security. In
2014, Clinic students prepared a detailed
questionnaire that addressed a wide
range of issues relevant to the workplace,
including but not limited to the concerns
identified by  the Union.  The
questionnaire addressed, among other
things, health and safety, hours of work,
breaks, remuneration, freedom of
association and collective bargaining,
discrimination, and harassment.

TN work is the sole product of its authors and does not represent
ilie views of the Mevada Board ol Regents, the University of
Nevada, Las Yegas, the UNLY Boyd School of Law, or any of i3

B E

Between February and May 2015,
Clinic students interviewed 101 workers.
A few follow-up interviews with some of
the workers were done in April-May
2016. The workers included cooks,
kitchen workers, porters, housekeepers,
food and beverage servers, buffet
workers, dining room attendants, and
sanitation workers. They were primarily
full-time workers, but also included some
part-time and on-call workers.

The interviewees worked at nine
major hotel-casinos owned by Station
Casinos: Red Rock Casino, Resort and Spa;
Green Valley Ranch Resort, Casino & Spa;
Palace Station Hotel & Casino; Sunset
Station Hotel & Casino; Boulder Station
Hotel & Casino; Santa Fe Station Hotel &
Casino; Texas Station Gambling Hall &
Hotel; Fiesta Henderson; and Fiesta
Rancho.

Al of the workers who
participated did so voluntarily and were
not compensated in any way. They were
informed of the nature of the interview
and how the information that they shared
might be used. The workers that we
interviewed all participate in the Union’s
organizing efforts, since one of the
fundamental rights that we wanted to
examine was freedom of association. The
Union arranged the interviews, which
took place either at the Union’s office or
at the workers’ homes.

Approximately 80 percent of the
workers that we interviewed were
Latinos, many of them immigrants. The
majority of the workers spoke Spanish as
their primary language and did not speak
fluent English. One of the four Clinic
students who conducted the interviews
spoke Spanish. The other Clinic students
used interpreters who were Union
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employees trusted by the workers. The
interviews usually lasted between one
and two hours. The majority of
interviews were conducted with a single
worker. Some were conducted with
groups of two or three workers with
responses recorded separately. In some
cases, family members or Union
employees  were  present  during
interviews.

Both Deutsche Bank and Station
Casinos were informed of the key
allegations and  our  preliminary
recommendations and given an adequate
opportunity (two weeks) to respond. We
offered to meet or speak with
representatives from both companies to
discuss the draft report in detail, but
neither requested a meeting or phone
call.

Deutsche Bank’s Legal Department
responded by email, stating that the Bank
had relinquished its governance rights
and, prior to that, had agreed not to
interfere in Station Casinos’ operations.
Deutsche Bank did not address the
substance of the allegations or answer
questions about whether the Bank had
previously used its due diligence
protocols  when  Station  Casinos’
employees had previously brought
human rights concerns to the Bank’s
headquartersin 2011 and 2012.

Station Casinos’ response also did
not address the substance of the
allegations, except to say that the “claims
are simply without merit.” Rather, Station
Casinos challenged the methodology of
the report based on the Union’s
involvement, due to what it described as
the Union’s “past practices of seeking to
pressure Station to agree to a ‘card check
recognition’ rather than the favored

process of a secret ballot election under
the protections of the National Labor
Relations Board.” Although this report
takes no position on Unionization or the
method that should be used in deciding
whether or not to Unionize, Station
Casinos suggested that by preparing this
report, the authors were “opposing
democracy in the workplace.” Station
Casinos further asserted that “the
information appears to have been
gathered in a manner designed to support
a conclusion that was reached prior the
initiation of the project.”

[n human rights research, it is
typical to focus on individuals who report
having experienced abuses and for
concerned local groups, including Unions,
to approach an organization such as a law
school clinic about an issue they believe
needs further investigation. In fact, the
Lund-London  Guidelines  encourage
human rights researchers to collaborate
with other organizations.?

The report was drafted and edited
between April 2015 and May 2016. The
Union had no input as to the content of
the report, which is based solely on the
interviews with the workers and the
authors’ own desk research. None of the
authors have been involved with the
Union’s campaign concerning Station
Casinos.’

* See bntemationn) Bae Association: [lumai Righis Institnte,
Guidelines on lnicrnational Huinan Righis Fac-Finding Visits and
Reports ("Lund-London Guidelines”) &4 4, 86, 1 Junc
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In the interest of protecting the
workers who spoke with us from
retaliation and other potential forms of
harm, their names and other identifying
information have generally been withheld
from the report and only numbers are
used in citing the interviews. A few
workers gave informed consent to be
identified in the report in order to give a
human face to the alleged abuses.

1., JACKGROUND

Deutsche Bank is the largest Bank
in Germany and one of the largest
financial institutions in the world; it has
assets worth $1.84 trillion, over 100,000
full-time employees, a presence in 70
countries, and 2,790 branches
worldwide."”

In late 2007, Deutsche Bank began
lending significant amounts of money to
Station Casinos, a gaming and
entertainment company in Nevada that
was established in 1976. "  Station
Casinos’ net revenue started dropping in
2008 and continued to drop through
2009, during which time the company
fired 3,000 employees.”” In June 2009,
Station Casinos filed for Chapter 11
bankruptcy with over $6 billion in debt.”

“ [evlschie Bank, Aanual feport 2015, alp. 32

See H)-f Form for Siation Casines tor year ending Decomber
31,2008, filed 37372008, ot p, 107 veferencing credit agreements
with Teursche Bawk dated November 7. 2607 and Febary 7.
206R),

© Srston Casinog” 10-K fonus, available at utpr/ploteorporate
senixzhtmd?e 10308 34 ol-soe.

Station Casinos emerged from
bankruptcy on June 17, 2011, with the
assistance of a land loan in the amount of
$105 million and two other loans in the
amounts of $1.575 billion and $436
million from Deutsche Bank AG Cayman
Islands Branch and JP Morgan Chase
Bank, as well as a $215 million loan from
Jefferies Finance and Goldman Sachs."
Station Casinos also went through a
court-ordered restructuring in June 2011,
and German American Capital
Corporation, a wholly owned subsidiary
of Deutsche Bank, became a 25% owner
of the company and held 38.6% of the
voting equity interest.”

In addition, German American
Capital Corporation had the right to
designate two individuals to serve on
Station Casinos’ Board of Managers. '
Certain “major actions” required the
approval of a majority of the Managers
designated by German American Capital
Corporation.”

In October 2015, Station Casinos
announced plans for an Initial Public
Offering (IPO), stating the company
would be publicly traded under the new
name Red Rock Resorts.® However, the
CEO of Deutsche Bank subsequently
announced that the IPO was being

s Sievoly. Fertiuas ro Buy Owt Sharefiolder io Ger Majority
of Ohwaership of Swition Casinog, LAR VEGAS REVIEW-JOURNAL,
Feba 2, 2012,

 Sue Blation Casinos 10K for 2011 at 94
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postponed “due to market conditions.
On April 25, 2016, the company
announced its IPO again and began
publicly trading shares on April 27, 2016
under the name Red Rock Resorts, Inc.
The company raised over $531 million in
its [PO and priced 27.25 million shares at
$19.50 apiece; it also announced plans to
buy Fertitta Entertainment, the company
that has managed Station Casino’s
business, for $460 million.' According to
SEC filings, Deutsche Bank will remain a
16-18% owner of the company after the
IPO.2

As of March 2016, Station Casinos
is the third largest private employer in
Nevada.? It owns and operates nine
major hotel-casino properties, as well as
ten smaller casino properties, in the Las
Vegas metropolitan area.” The nine
major hotel-casinos are:

Red Rock Casino, Resort & Spa

Green Valley Ranch, Resort, Casino & Spa
Palace Station Hotel & Casino

Sunset Station Hotel & Casino

Boulder Station Hotel & Casino

Santa Fe Station Hotel & Casino

Texas Station Gambling Hall & Hotel
Fiesta Henderson

Fiesta Rancho

T Howard Stutz, Repost! Station Casizos 1 Posipone 1PO,|Las
EVITW-JOURNAL, Jan. 29, 20t
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' Station Casinos |0-h Form for 2013, al 3

In addition, Station Casinos’ parent
company, Red Rock Resorts Inc., recently
acquired a tenth major property - the
Palms hotel-casino - for $312.5 million in
May 2016.* Station Casinos’ principal
source of revenue is gaming, primarily
slot revenue, and it reports using its non-
gaming offerings, including hotels,
restaurants and other entertainment
amenities, to attract patrons.”

None of the Station Casinos’
owned properties are currently subject to
a collective bargaining agreement or
similar arrangement with any Union.”
One of the key disputes between the
Union and Station Casinos involves
whether a decision about Unionization
should be made through a “card check”
process, preferred by the Union, or a
secret ballot election, preferred by Station
Casinos.”

Although Station Casinos has
stated that it is open to holding a secret
ballot election at any time, its own annual
reports (10-K forms) filed with the SEC
indicate that the company opposes
Unionization. ® Station Casinos’ most
recent Form 10-K, which was filed with
the SEC in February 2016, states that

7 Richard No Velotta, Sration Casinos Parear Comipany Buys
Pl for $31.2.5 Million, Las VEGAS REVIEW-JOURNMAL, May 10,
2010,
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Union organization efforts could cause
disruptions to its casino properties,
discourage customers from visiting, and
result in labor disputes, including work
stoppages, all of which would harm the
company financially.® The 10-K further
states, “should employees at one or more
of our properties organize, collective
bargaining would introduce an element of
uncertainty into planning our future labor
costs, which could have a material
adverse effect on the business of our
casino properties and our financial
condition and results of operations.™

The dispute over Unionization at
Station Casinos has been going on for
many years, but it came to a head in
February 2010, when the Union kicked off
a “Now or Never” campaign to organize
Station Casinos’ workers.” [t was the first
time that employees at all of the
company’s major properties participated
in an organizing drive. That month,
employees began wearing Union buttons
to work and speaking to coworkers about
the Union.® Station Casinos’ managers
and supervisors responded to the
Unionization campaign by reading “Sound
Bytes” at meetings with employees
explaining  their  position  against
Unionization.** Managers also distributed
and posted “Sound Byte Alerts” that
generally consisted of “one-sentence anti-
Union or pro-Station Casino statements

“ Siadon Cagines [G-K for 2015, ut 21
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< Slation Casiios d/bia Plage Station Hotel and Casino. 3458 NLRB
Mo, 7Foat 32012
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followed by the exhortation ‘Don’t sign a
Union card!"™*

On June 27, 2012, a three-member
panel of the NLRB found that Station
Casinos had engaged in an unfair labor
practice by threatening an employee at
Palace Station with discharge if he
engaged in Union activities and other
protected activities.* Station Casinos was
ordered to cease and desist threatening
any employees with discharge if they
engaged in protected activities.” It also
had to post notices informing employees
of their rights to Unionize and engage in
other protected activities under federal
labor laws.*

On September 28, 2012, a different
three-member panel of the NLRB found
over 80 violations of federal labor laws by
Station Casinos.”® As a remedy for these
unfair labor practices, Station Casinos
was ordered to rescind disciplinary
actions, compensate an employee who
was wrongfully denied work
opportunities, and offer reinstatement
and back-pay to two employees who were
wrongfully discharged.” In addition, the
NRLB ordered Station Casinos to cease
and desist its unlawful activities and to
post notices informing employees of their
rights under federal laws."

Lot |
" Suaton Cagings Jdbia Place Sration Hutel amel Casine, 348 NLRE

No. 77 at 10 Uiy
Hdoac i

¥ Station Casinos Jiba Place Station Hotel and Casino. 258 NILRE
No, 132 pp, 8235 (2002)
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Since before and after these NLRB
decisions, there have been ongoing
protests by workers who support the
Union at Station Casinos’ properties,
including marches, picketing, sit-ins, and
a weeklong hunger strike.”

CSieroty. Nour!
o Srativny Pro
fune 3, 201 b Cristne Silva, Vegay Union Backers Hokd Hunger

ik ASSOCIATED PRESS, April 19, 28 (20 Wesloy Jubi,
s Protest Quiside Palace Statiog LAS
SJotRnals Feb, 12, 2616

While some have characterized the
Union’s protests against Station Casinos
and its call for a consumer boycott as
bordering on  “harassment,” other
members of the Las Vegas community
have demonstrated their support for
workers seeking Unionization. * For
example, in a symbolic gesture, clergy
delivered a lump of coal to Station
Casinos’ management in 2014 as a
“Christmas  present” to represent
workers’ discontent.” Recently, a state
senator and congressional candidate
publicly boycotted all Station Casinos’
properties.®
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In the years since Station Casinos
emerged from bankruptcy, the Las Vegas
economy has stabilized. Employment,
taxable sales, and median home prices
have all been increasing over the past
several years.* Station Casinos has done
well financially in this growing economy.
In 2015, it revenue grew by 4.7% to $1.35
billion.” Furthermore, Station Casinos
reports that its Adjusted EBITDAM, a
widely used measure of operating
performance in the gaming and
entertainment industry, has grown for 19
consecutive quarters.® Occupancy rates
in its hotels were 93.5% in 2015.” This
figure is particularly impressive given
that Station Casinos’ properties have
approximately 4,000 hotel rooms.”

Despite these financial gains, the
number of workers employed by Station
Casinos remains the lowest it has been
since 2006. The total number of
employees dropped by 3,000 between
2006 and 2014, even though Station
Casinos has expanded its operations
during that time. Station Casinos
purchased Wildfire Anthem, a tavern
located in Henderson, NV in July 2013 and

can Dowus, Zcvioniv i Fourrly Year Ssctlating

f v, VoNews Center, June 17, 2004 (discussing a report
by the UNLY Ce and Economic Rasearch),
lable at hig sww i b eduinswss eeloaseiopori-soulbem-
fasecunamy=fourth=yoar Laling-recovery, Jenntfer
Kobizon, Medi Jir Lennify Vegus Home Price Rises 9.5
p7 St LA YEGAS REVIEW-JOURNAL, Feb, B, 2016

Y Slason Casmos Form 10-1 for 2015, at 26

I at 37

Wildfire Valley View, a tavern located in
Las Vegas, in August 2013.” In addition,
two restaurants closed at Red Rock
Resort, but three new ones opened in
2014, a new Italian restaurant opened in
2015, and a new Mexican restaurant
opened in February 2016.” The chart
below shows the number of employees at
Station Casinos and its net revenue year-
by-year from 2006 through 2015, based
on the company’s annual 10-K forms filed
with the SEC.

EMPLOYEES

E4,600

Deutsche Bank’s involvement with
Las Vegas casino-hotels has not been
limited to Station Casinos’ properties.
Deutsche Bank also owned the
Cosmopolitan, which it purchased in 2008
after the original developer defaulted on a
$760 million construction loan.* For

Sation Casinos 10-K for 2001, ar 7

T AU Station Casinos J0-K Tor 2015, a1 5; see alsu Staan
Stuploton, For Restanranrs Coning (o Red Rook Resori, Las
s Bater. Apri] B4 2014, wvailebic ar

Betpr vegas cater,cony 201 47247 1476242 35 3 four-new-reslatirn is-
Loming-to-red-rock-resort

S S lehast B De La Mereed, Deutachie Bastk 1o 8l Cosmopolitun
Cusino o Bluckstone, NYUTIMES, May 13, 2034
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years, Deutsche Bank was embroiled in a
contract dispute with the Union over job
security, health care, wages, and a
successorship  clause  that  would
guarantee the contract would carry over
if the property were sold. * The
Cosmopolitan was one of only a few major
resorts on the Las Vegas Strip without a
Union contract.”

Employees of the Cosmopolitan
began picketing on a regular basis in
2013, resulting in hundreds of arrests for
acts of civil disobedience.** In May 2014,
Deutsche Bank finally sold the
Cosmopolitan for $1.73 billion in cash to
Blackstone Group.*” The Cosmopolitan
was Unionized on December 1, 2015,
after the Blackstone Group entered into a
four-year contract with the Culinary
Workers Union and the Bartenders
Union.*

Deutsche Bank's past labor
disputes at the Cosmopolitan and the
ongoing labor disputes at Station Casinos
underscore the importance of examining
whether its human rights commitments
are being honored in its U.S. investment
supply chain.

T Chiris Sieroty., More Than 100 drvested ar Workers Piclci
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9. THE INTERNATE

JAAL AUMAN RIGHTS

FRAMEWDARY

This section addresses the applicability of human rights principles to Deutsche Bank
and Station Casinos and relevant human rights principles related to the workplace.

Human rights treaties technically
impose obligations on governments, not
on private corporations, but they also
have  important implications for
corporations. During the past fifteen
years, the United Nations Office of the
High Commissioner for Human Rights has
expounded on the responsibility of
corporations to respect human rights in
addition to following domestic laws. The
most significant developments in this
area have been the UN Global Compact,
established in 2000, and the UN Guiding
Principles on Business and Human Rights,
issued in 2011. In addition, the OECD
Guidelines for Multinational Enterprises
was most recently updated in 2011.
Deutsche Bank has publicly committed
itself to applying the human rights
principles set forth in these documents
through the formal policies that it has
adopted.”

The UN Global Compact, launched
in 2000 by the UN Secretary General, is a

govemance i

voluntary initiative for corporate social
responsibility that addresses human
rights. Deutsche Bank has agreed to
participate in the UN Global Compact
since July 26, 2000.* It has pledged its
commitment to upholding the principles
of the UN Global Compact on its website,
in its publication for potential investors
called Sustainability at Deutsche Bank,
and in its official Statement on Human
Rights.*

The Global Compact recognizes
that businesses can help promote human
rights through their core business
activities, strategic social investment and
philanthropy, advocacy and public policy
engagement, and partnership and
collective action. ® It sets forth ten
principles in the areas of human rights,
labor, the environment, and anti-
corruption. These ten principles include
supporting and respecting the protection
of internationally proclaimed human
rights, making sure the company is not
complicit in human rights abuses, and
upholding freedom of association and the

WAL Is)k*limmi Actorgiwhat-
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effective recognition of the right to
collective bargaining.”

In addition, Deutsche Bank has
agreed to follow the UN Guiding
Principles on Business and Human Right,
which complement the UN Global
Compact.® Principle 13 states that the
responsibility to respect human rights
requires businesses not only to “[a]void
causing or contributing to adverse human
rights impacts through their own
activities,” but also to “seek to prevent or
mitigate adverse human rights impacts
that are directly linked to their
operations, products or services by their
business relationships, even if they have
not contributed to those impacts.”
(Emphasis added). The commentary
explains that a business enterprise’s
“activities” include both actions and
omissions and that its “business
relationships” include relationships with
business partners, entities in its value
chain, and any other entity directly linked
to its business operations, products, or
services.”

The UN Guiding Principles on
Business and Human Rights further
provides that the specific human rights
that corporations must respect include, at
a minimum, those set forth in the
Universal Declaration of Human Rights,
the International Covenant on Civil and
Political Rights, and the International
Covenant on Economic, Social and

N Glebal Compact, Prineiples 123

» Bank s wobnite it
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Cultural Rights (collectively known as the
International Bill of Rights), as well as in
the ILO’s Declaration on Fundamental
Principles and Rights at Work.*

Principle 17 of the UN Guiding
Principles requires business enterprises
to carry out human rights due diligence to
identify, prevent, mitigate, and account
for how they address their adverse
human rights impacts. “The process
should include assessing actual and
potential human  rights  impacts,
integrating and acting upon the findings,
tracking responses, and communicating
how impacts are addressed.” Human
rights due diligence should cover adverse
human rights impacts that a corporation
may be linked to by its business
relationships.®

Principle 18 elaborates on the due
diligence process, explaining that it
should involve “meaningful consultation
with potentially affected groups and other
relevant  stakeholders.” @ The UN’s
Interpretive Guide further stresses that
the due diligence process should “involve
direct consultation with those who may
be affected or their legitimate
representatives.”®

Consistent with the UN Guiding
Principles, Deutsche Bank has integrated
human rights considerations into the due
diligence procedures required by its
Environmental and Social (“ES”} Risk
Framework. However, Deutsche Bank

LN Guiding Prineiples on Boginess and Human Righis, Goding
Principie 12
S Primeiple 17
" st Principte 17{b)

" UN Human Rights Office of the High Commizsioner, The
Corporage Res pon)nmt Lo Ruspect Husian Rights: An

Interpretive Guide 33 (2912)
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does not appear to have applied its ES
Risk Framework to its relationship with
Station Casinos up to this point, despite
having received complaints from Station
Casinos’ workers in 2011 and 2012.

Deutsche Bank has also adopted an
official Statement on Human Rights,
which  provides that the Bank
“consistently pays attention to how its
business activities may affect human
rights” and “will not engage in activities
or relationships when there is clear
evidence of severe human rights
violations.” ™  Deutsche Bank further
asserts that it seeks to avoid human rights
abuses through its business
relationships. " In particular, Deutsche
Bank “strives to work with vendors
whose policies and practices regarding
human rights are consistent with [its]
own,” and expects its “vendor partners
and their supply-chains” to abide by all
applicable laws, including adhering to
health and labor standards at the
workplace.”

Deutsche Bank’s website further
states that “[clompliance with legal
requirements is also mandatory for
business partners,” and that if any
business partners fundamentally violate
these principles, Deutsche Bank will
terminate its business relationship with
them.”

The issue of how to handle human
rights abuses linked to an enterprise by

" snrsche Buank Srarement oi duman Richis

its business relationships is also
addressed by the OLCD Guidelines for
Multinational Enterprises, which
Deutsche Bank has pledged to uphold.
The OECD Guidelines confirm the need to
prevent, mitigate and address abuses, and
explain that it is appropriate for an
enterprise “to use its leverage to influence
the entity causing the adverse human
rights impact to prevent or mitigate that
impact.”™

As a partial owner of Station
Casinos, as well as a longtime lender and
an underwriter for its IPO, Deutsche Bank
has a responsibility to prevent, mitigate,
and address adverse human rights
impacts caused by Station Casinos. Even if
it no longer has governance rights, it has
leverage through its business
relationships with Station Casinos that
can be used to influence the company’s
behavior.

With respect to workplace rights
specifically, Deutsche Bank has stressed
that it “attaches great important to
protecting labor and employment rights,”
including the rights to freedom of
association and collective bargaining.”
For its own employees, Deutsche Bank
asserts it has systems in place “to
constantly ensure health and safety at
work,” promote “health and safety
awareness,” provide “direct and indirect
access to medical care,” and “reduce
workplace accidents and job-related
illnesses.”™

T ORECD Guidelines for Multinational Enterprises 33,9 43 12011
3o avaitable at
wedorg/daliingne/ 3800323 pdf; wee also dd a3

Ve |
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Moreover, the Code of Business
Conduct and Ethics for Deutsche Bank
Group has a strict nondiscrimination
policy and does not permit “retaliation
against anyone for making a complaint or
cooperating with an investigation
concerning discrimination and
harassment.””

Station Casinos also has a Code of
Business Conduct and Ethics, which
requires “sincere respect for the rights
and feelings of others,” compliance with
all local, state, and federal laws,
compliance with all environmental,
health, and safety laws, and maintaining a
workplace that is free from
discrimination or harassment.” Although
Station Casinos’ Code does not mention
human rights, the principles it espouses
are completely consistent with human
rights norms. Those norms are explained
in detail below.

The three foundational human
rights documents mentioned in the UN
Guiding Principles on Business and
Human Rights are the Universal
Declaration of Human Rights (UDHR), the
International Covenant on Civil and
Political Rights (ICCPR), and the

Y et Bank Stuicineit on Hunian Righis at 2

Code of Business Condnce wind Bries jor e
Dvcnrsehie Hank Group al 9

" Station Casinos LLC, Code of Businew
oot anid Edbicy, avaitable ot klip i phxcorporare-
irnslphoeniszihtmi2es 108 Y& p=irol-goveonduct

International Covenant on Economic,
Social, and Cultural Rights (ICESCR).

The UDHR is not a legally binding
document, although some of its
provisions have become part of
customary international law. The ICCPR
and ICESCR are treaties that legally bind
their member states. The General
Comments issued by the Committee on
Economic, Social and Cultural Rights
(CESCR), which monitors implementation
of the ICESCR, provide authoritative
interpretations of the rights set forth in
that treaty.

The ILO’s  Declaration on
Fundamental Principles and Rights at
Work is also considered a foundational
document that sets forth four Kkey
principles: freedom of organization and
the effective recognition of the right to
collective bargaining; the elimination of
all forms of forced or compulsory labor;
the effective abolition of child labor; and
the elimination of discrimination with
respect to employment and occupation.

This section discusses eight human
rights norms relevant to the workplace
that are set forth in the declarations and
treaties mentioned above. These include:
(1) health and safety; (2) rest periods and
sick leave; (3) fair remuneration; (4)
social security, including health insurance
and retirement benefits; (5) job security;
(6) freedom of association and collective
bargaining; (7) nondiscrimination; and
(8) dignity.
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i Adesalth and Safsty

Article 12 of the ICESCR protects
the right to safe and healthy working
conditions, as well as the right to the
highest attainable standard of physical
and mental health, which includes “all
aspects of environmental and industrial
hygiene.” General Comment 14, which
provides an authoritative interpretation
of Article 12 emphasizes that the right to
health extends to “healthy occupational
and environmental conditions.” ” It
further explains that the right to
environmental and industrial hygiene
includes: preventive measures against
occupational accidents and diseases;
prevention of exposure to harmful
substances, including harmful chemicals;
minimizing the causes of health hazards
that are inherent in the work
environment; and safe and hygienic
working conditions.”

In addition, General Comment 14
interprets the right to prevention,
treatment and control of diseases to
include “occupational” diseases. * In
discussing the elements of a national
policy that minimizes the risk of
occupational accidents and diseases,
General Comment 14 also mentions:
“control of  dangerous materials,
equipment, substances, agents and work
processes;” “adequate protective clothing
and equipment;” “adequate inspection;”
“the conduct of inquiries into serious
accidental and diseases;” “the

TN Conpnilees on Beonontie, Sovial and Culters) Righls,
Gieneral Cormnent T4 The Right to the Higliest A ble
Standard of Health (Avt 123, ar§ 1L UN, Vo, BAC 1220004
chng, 1E 2000y
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requirement of notification of
occupational accidents and diseases;” and
“the protection of workers and their
representatives from disciplinary
measures for actions properly taken by
them."®

In March 2016, the UN Committee
on Economic, Social and Cultural Rights
adopted General Comment 23 on the right
to just and favorable conditions of work
set forth in Article 7 of the ICESCR.®
General Comment 23 indicates that just
and favorable conditions of work are a
prerequisite for enjoying the right to the
highest attainable standard of physical
and mental health, since rest periods and
leaves help avoid occupational accidents
and disease.¥ Consequently, the analysis
of what is “just” must take into account
both the type of work and the physical
and mental capabilities of the workers.*”
Prevention and response 1o accidents and
disease, as well as recording of relevant

data, are important components of Article
7.86

Like the ICESCR, the European
Social Charter provides a right to “safe
and healthy working conditions.” ¥
Furthermore, the EU’s Charter of
Fundamental Freedoms provides a “right
to working conditions which respect

Pl stn25169 36,

CUN Comuminiee on Feonansic, Sociad and Culiwal Rights,

ral Comment No. 23 on the Right o just and faveorable
iltons of work (mticle 7 of the Intemativial Covenang on

Evononue, Social and Cultural Rightsy, UN, Doo, BAC12/GC23

(March R, 2016) (heretnatier General Comment 23]

Lot §9 25,23

U Counell of Burope, Eurapean Social Charter, art, 3, 524
LINCUR 39, ansred dnto futee Foby 26, 19953
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health, safety and dignity,” as well as the
right of access to preventive health care
and medical treatment®*® The American
Declaration includes the “right to the
preservation of health and wellbeing,”
and the San Salvador Protocol also
protects the right to health.”

{ 133t Jerisds and Siok
(3ays

The UDHR guarantees “just and
favourable conditions of work,” as well as
the “right to rest and leisure, including
reasonable limitation of working hours
and periodic holidays with pay.” ®
Similarly, Article 7 of the ICESCR provides
that “[e]veryone has the right to just
conditions of work,” including “rest and
leisure.”' General Comment 23 on Article
7 explains that rest and leisure,
limitations on the number of working
hours, paid vacations, and paid holidays
help “avoid work-related stress, accidents
and disease.”” It explains that daily rest
periods are important for workers’ health
and safety.”

Where urgent work requirements
or abnormal work pressures require
skipping rest periods, General Comment

S Charter of Pundumental Freedoms of the Bwropean Unien, Dee
18, 2000, art. 31 & 35, OJ.C 36401

“ Asnerican Declaraiion of the Rights and Dulies of M, aric 11,
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May 1, 1944y thereing Amerivan Declatation]: Additiona)
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of Economic, Sechl and Culturat Rights, we, 10, Nov. 17, 1988,
(3 AST.S, Ne, 09, 28 LLLAM, 156 (1939 fheretnafter Sun
Salvador Protocul}

ton of Human Rights, art, 23 & art, 24, GUA
JRC3d Ness,, LN Bov. A0 (1948),

Rog, 217
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23 states that workers should receive
“compensatory rest as much as possible
within the seven-day work period,” and
that exceptions to the normal rest periods
should be defined “through consultation
with workers and employers and their
representative organizations.”

In addition, workers have a right
to both annual leave (vacation) and “paid
sick leave” according to the Committee’s
interpretation of Article 7. * The
Committee explains that “[p]aid sick leave
is critical for sick workers to receive
treatment for acute and chronic illnesses
and to reduce infection of coworkers.””
General Comment 23 further provides
that “[lleave due to illness or other
reasons should not be deducted from paid
annual leave.””’

The European Social Charter (Art.
2), EU Charter (Art. 31), American
Declaration (Art. 14-15), and San
Salvador Protocol (Art. 7) also all protect
the right to just conditions of work,
including a right to rest and leisure. The
EU Charter specifically provides that this
includes the right to limitation of
maximum working hours, to daily and
weekly rest periods, and to an annual
period of paid leave (Art. 31).

3, Falr Remuneratisn

The right to just conditions of
work also encompasses fair remuneration.
General Comment 23 explains that the
determination of what is “fair” should

AL NN
P o e 30,
Ui at 830
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take into account various factors,
including “the impact of work on health
and safety of the worker, [and] specific
hardships related to the work and impact
on the worker's personal and family
life.””® Furthermore, “[a]ny assessment of
fairness should also take into account the
position of women workers, particularly
where their work and pay has been
traditionally undervalued.”

Fair remuneration must be enough
to provide a “decent living,” meaning it
must be “sufficient to enable the worker
and his or her family to enjoy other rights
in the Covenant, such as social security,
health care, education and an adequate
standard of living, including food, water
and sanitation, housing, clothing, and
additional expenses such as commuting
costs.”'”

The notion of a “decent living” is
reinforced by Article 11 of the ICESCR,
which provides a “right to an adequate
standard of living” and describes just and
favorable conditions of work as including
earning “[a] decent living for oneself and
one’s family.” " Similarly, the UDHR
provides a “right to a standard of living
adequate for the health and well-being of
[the individual] and of his family.""

The revised European Social
Charter also includes the right to a “fair
remuneration” (Art 4), and the American
Declaration provides a “right to receive
such remuneration as will, in proportion

W

"l A 10

to [the worker’s] capacity and skill, assure
him a standard of living suitable for
himself and for his family” (Art. 14).

i ol Sanority

The right to just conditions of
work in the ICESCR includes measures to
protect job security (Art. 7). General
Comment 23 on Article 7 states: “Where
workers have precarious contracts,
supplements to the wage, as well as other
measures to guard against arbitrariness,
may be necessary in the interests of
fairness to mitigate the lack of job
security.”'”

The EU Charter explicitly includes
a right to protection against unjustified
dismissal (Art. 29). Similarly, the revised
European Social Charter provides a “right
to protection in cases of termination of
employment,” (Art. 24), as well as “the
right of workers’ representatives to enjoy
effective  protection  against  acts
prejudicial to them, including dismissal,
based on their status or activities as
workers' representatives” (Art. 28).

3. Jocial Socursty

The UDHR provides a “right to
social security” (Art. 22) and specifically
mentions “the right to security in the
event of unemployment, sickness,
disability, widowhood, old age or other
lack ot livellhood in circumstances
beyond [the individual’s] control” (Art.
25).

Likewise, the ICESCR provides a
“right to social security, including social
insurance” (Art. 9). General Comment 19

“ General Coment 23, sopra nute 83, at 410
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elaborates on the right to social security
in Article 9 of the ICESCR. It explains that,
“the right to social security is of central
importance in guaranteeing human
dignity to all persons when they are faced
with circumstances that deprive them of
their capacity to fully realize their
Covenant rights.”'™

Social security includes access to
benefits “to secure protection, inter alia,
from (a) lack of work-related income
caused by sickness, disability, maternity,
employment injury, unemployment, old
age, or death of a family member; (b)
unaffordable access to health care; (c)
insufficient family support, particularly
for children and adult dependents.”'®

In terms of health care, General
Comment 19 emphasizes that health
insurance plans must be affordable.'™ It
recognizes that access to adequate health
care is necessary to ensure income
security. " In order to be “adequate,”
health insurance plans must enable
people “to afford the goods and services
they require to realize their Covenant
rights.”'®

General Comment 19 explicitly
links access to health care to the right to
health in article 12 of the ICESCR." In
fact, General Comment 19 references
General Comment 14 on the right to

HCommitiee on Evonomie, Social, and Cultual Righis, Goneral
Comroont 190 The Right to Sovial Secudly tA1h 93, % 1L LN, Doc
TAC 245 (Teb, o 200%) Dhereinafter General Coniment 191

health in explaining that “essential health
care” includes “access to health facilities,
goods and services on a non-
discriminatory  basis, provision of
essential drugs, access to reproductive,
maternal (prenatal as well as post-natal)
and child health care, and immunization
against the major infectious diseases
occurring in the community.”""

Among groups that deserve
“special attention,” General Comment 19
mentions “part-time workers,” “casual
workers,” and “sick or injured workers.”'"
The General Comment states: “Where
social security schemes for such workers
are based on occupational activity, they
should be adapted so that they enjoy
conditions equivalent to those of
comparable full-time workers.”"

The General Comment further
explains that States parties have an
obligation to prevent third parties,
including corporations and other entities,
from interfering in any way with the
enjoyment of the right to social security.'”
Importantly, “States parties should
extraterritorially protect the right to
social security by preventing their own
citizens and national entities from
violating this right in other countries.”"*

LAt 590,350 see wlso Conmitice on Feotomiv, Social, and
Cubaral Rights, General Comment 15 The Right io Water (Arls
Pl £2 of die Deteenationid Covenant oit Economic, Social and
Culural Righis), € € 43.44, 291l Sege., 2062, UN, Doc
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Among regional human rights
instruments, the European Social Charter
protects the right to social security (Art.
12) and the right to social and medical
assistance (Art. 13). The EU Charter
specifically includes “the right to social
security benefits and social services
providing protection in cases such as
maternity, illness, industrial accidents,
dependency or old age, and in the case of
loss of employment” (Art. 34). Similarly,
the American Declaration provides a
“right to social security which will protect
[against] the consequences of
unemployment, old age, and any
disabilities . . . that make it physically or
mentally impossible . . . to earn a living,”
(Art. XVI) and the San Salvador Protocol
protects the right to social security (Art.
9).

frasdoanm of Assogiaiian
1ad Salieciive
jaraining

=

The UDHR states that “[e]veryone
has the right to freedom of peaceful
assembly and association” (Art. 20(1)}),
and, more specifically, “[e]veryone has
the right to form and to join trade Unions
for the protection of his interests” (Art.
23(4)). The ICCPR likewise protects “the
right to freedom of association, including
the right to form and join trade Unions”
(Art. 22). In addition, the ICESCR protects
the right to form and join trade Unions,
the right for trade Unions to function
freely, and the right to strike (Art. 8.). In
addition, the ILO Declaration on
Fundamental Principles and Rights at
Work includes “freedom of association
and effective recognition of right to
collective bargaining” as one of four core
rights.

Among the relevant regional
human rights instruments, the Curopean
Convention on Human Rights guarantees
the right to form and join trade Unions
(Art. 11) and the European Social Charter
guarantees the rights to organize and
bargain collectively (Art. 5-6). Similarly,
the American Declaration on the Rights
and Duties of Man guarantees the right to
associate with others to promote one’s
legitimate interests in a labor Union (Art.
27) and the San Salvador Protocol
guarantees trade Union rights (Art. 8).

! Asndissrimiaatisn

The right to nondiscrimination is
one of the most fundamental human
rights. It is protected by virtually every
human rights instrument, including the
UDHR (Art. 2), the ICCPR (Art. 2), and the
ICESCR (Art. 2, 7). Regional human rights
instruments also prohibit discrimination,
including the European Convention on
Human Rights (article 14), the EU Charter
(articles 21, 23), the American
Declaration (article II}, and the San
Salvador Protocol (article 3).

The grounds that constitute
discrimination under international
human rights law are broader than under
U.S. law, including “race, colour, sex,
language, religion, political or other
opinion, national or social origin,
property, birth or other status.” '?
Discrimination based on “political or
other opinion” includes treating someone
less favorably because of views on or
membership in a trade Union, which is
considered an opinion-based
association."*

TLCCPR Article 2; sos also [{CESCR Arviicle 2 (same)
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In addition, Article 7(c) of the
ICESCR specifically requires an “[e]qual
opportunity for everyone to be promoted
in his employment to an appropriate
higher level, subject to no considerations
other than those of seniority and
competence.” General Comment 23 on
Article 7 explains, “there should be no
place for irrelevant criteria such as
personal preference or family and social
links.” "7 Furthermore, “workers must
have the opportunity for promotion free
from reprisals related to trade Union or
political activity.”'"®

). fgnity

Dignity is the foundation for all
human rights. The preamble of the UDHR
states that “recognition of the inherent
dignity and of the equal and inalienable
rights of all members of the human family
is the foundation of freedom, justice, and
peace in the world.” Article 1 of the UDHR
reiterates, “All human beings are born
free and equal in dignity and rights.” The
Preambles of ICCPR and ICESCR similarly
provide that human rights “derive from
the inherent dignity of the human person.”

Regional human rights treaties
also emphasize the concept of dignity. For
example, the first Article of the Charter of
Fundamental Rights of the European
Union states “Human dignity is inviolable.
It must be respected and protected” (Art.
1). Similarly, the American Convention on

¢ Committes on Economic, Socia) and Cullrral Rights, General
Comment 20 on Non-Discrimination iy Eeonomiy, Sucial and
Culturat Rughis (are 2, paeas 20 of (e Bugmationad Covenant on
Feonomac, Soclal and Calturd Riches, at para, 23, UUN, Doc
EACA2AGC20 (uly 2, 2009

T General Conmuent 23, supra note 83, at 4 3
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Human Rights states, “Everyone has the
right to have his honor respected and his
dignity = recognized”  (Art.  11(1)).

“Recognition of the inherent
dignity and of the equal and
inalienable rights of all
members of the human family
is the foundation of freedom,
justice, and peace in the
world.”

-Universal Declaration of Human
Rights
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Workers reported various types of
threats to their physical health and safety,
including handling biohazards without
proper equipment, violence from
customers, inadequate safety equipment,
defective machinery, workplace injuries,
and negative repercussions for reporting
injuries.

Inadequate Safety Equipment

Some workers reported not having
all of the safety equipment that they need.
Specifically, a few workers reported that
they did not have masks or protective
eyewear.11? One worker explained that
she is usually provided with gloves,
masks, and goggles, but sometimes they
run out and she has to bring her own.120
Another worker stated that one of the
chemicals she works with is so strong it
makes her eyes water and gives her
headaches; she also wanted a mask and
goggles. 1?1 After requesting new gloves
after the original pair ripped, one worker
was denied new gloves. 122 Another
worker reported that oven cleaners in the
sanitation department have been asking
for new masks for years and that their
emergency eyewash stations are broken

or non-functioning. 123 Some employees
reported being forced to use plastic bags
as aprons, because management told
them that they could not afford real
aprons.124

Exposure to Biohazards in Hotel Rooms

Several housekeepers reported
having to clean biohazards--including
vomit, blood, and excrement--with only
gloves for protection.!?> A housekeeper
named Maria, pictured on the next page,
described asking her manager for
assistance cleaning a room that had vomit
and blood in it but was told that it was her
job to clean it.126 She also reported feeling
scared of asking another housekeeper for
help because they could be disciplined if
caught.127

Another housekeeper who fears
for her health and safety cleaning
biohazards stated, “You do not know if
someone was sick or had a certain
disease.”128 She described cleaning a VIP
room where someone had thrown up
twice. In that case, management sent
someone eise to clean up the carpet
“because it was red,” but the housekeeper
still had to clean the room twice and was
worried about her health.

A third housekeeper described an
incident where a coworker picked up
towels with vomit on them and
accidentally got the vomit on his
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uniform.12® When he went to pick up a
new uniform, he had to pay for it.130 A
fourth housekeeper described finding
excrement in the bathtub that she had to
clean up.131

likewise

Other  housekeepers
reported feeling uncomfortable cleaning
very dirty rooms but felt they had no
choice because they would be disciplined

"nterview 38

T Intervicw 5§

Ierview 31

if they refused, even though they lacked
adequate protective gear.132

Abuse and Harassment by Customers

Some housekeepers also reported
feeling scared or uncomfortable cleaning
a room with guests inside. " One
housekeeper, Ramona (pictured on the
following page), was grabbed from
behind by a guest and violently shaken.'
Station Casinos responded by firing her,
even though she had worked there for
over two decades. Fortunately, she was
eventually able to get her job back.

Another housekeeper described
feeling unsafe around “angry customers”
or “drug users” who have scared her
verbally and by intimidation. ' She
further stated that it is very difficult to get
security to come by when she feels unsafe
due to a guest. She said that in the past,
security used to “make rounds to make
sure everything was fine with
housekeeping ladies,” but they don’t do
that anymore."® Another housekeeper
similarly reported feeling uncomfortable
cleaning rooms when they have drugs in
them."’

Other types of employees also
reported that nothing was done to protect
them from customer harassment. One

B pterview 220 faterview 530 fnterview 08; Interview 16:
frerviow $2; tntervicw 310 Intorviow 320 Interview 450 [nterview
F70 hiterview $a.
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server stated that she experienced
constant verbal abuse by customers who
used derogatory language when speaking
to her.138 This same server reported
seeing two of her coworkers quit or get
fired due to customers harassing and
threatening them. 13  One of these
workers complained to management and
security when a customer threatened to
shoot her and still nothing was done.140
Another was so scared to return to work
that she ended up being fired for not
showing up.14

A different worker reported being
repeatedly harassed by a highly
inebriated customer, and despite
numerous complaints to security, the
customer was never asked to leave.1%?
When another worker complained to
management about a customer that was
harassing employees, the manager said to
be nice to the customers because they
“need them to come back.”143

A cocktail waitress similarly
complained that management does not
take the safety of workers seriously. She
explained that when she tried to report a
violent customer, management did not
believe her. %4 Another employee
reported that after her complaint was
filed, her manager retaliated by ignoring

T Intervisw 87,
C 7 nberview 87,
™ o
“nterview 87

S mtervicw 87
(R N . '
Blervicw 8
HR

Interview 96,

U terview Wi

her concerns and denying her request for
vacation time.l4
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Even workers who have not been
personally harassed by customers
reported feeling unsafe due to the anxiety
of worrying that it will happen to them in
the future and concern that their
supervisors would do nothing to protect
them.146

Occupational accidents

Housekeepers reported various
physical problems due to the nature and
quantity of their work. One housekeeper
injured both her knee and her hand at
work, stating that her finger is now
crooked. 1%’ Another housekeeper noted
that one of her coworkers fell and broke
her wrist in a hotel room that was too
cluttered. 8 Another employee stated
that he does “not feel safe at work.”14° He
reported sustaining a number of injuries
due to the machinery, including cuts on
his hands, but when he reported these
injuries, nothing was done.1>°

An employee named Maria who
works as a cook (featured to the right)
also reported multiple injuries on the job.
She injured her arm when a box fell on
her, which she says required two
surgeries; she twisted her wrist while
carrying a tray of watermelons; and she
developed carpal tunnel syndrome,
which, she says, also required surgery.!5?
In addition, she reported breaking her hip
while pushing a trash cart at work and

T fntervicw 99
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Y e rdiow 91
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having knee surgery.152 Maria said she
endures acute pain almost daily.

“nterview 37
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Other workers likewise mentioned
injuries specifically involving carts. One
reported that housekeepers have injured
themselves on their carts because they
are so heavy.!>3 A housekeeping cart at
Boulder Station is pictured below.

Injuries due to slipping and falling
on wet surfaces were also mentioned
multiple times.1>* A worker at Red Rock
Casino reported that there was only one
dishwashing room  between two
restaurants and that there was often
water on the floor, making it unsafe.1>
She stated that people fall but don't
report it; they are scared because
employees sometimes receive warnings

n . .
Taimryiew 39,

fntervicw 30

or discipline for falling. 156 Two
employees at Boulder Station also
reported a leaking dishwasher,'>” and one
of them, who is elderly, explained that he
is worried about slipping on the wet floor,
especially because there are usually no
functional anti-slip mats.158

An employee at Fiesta Henderson
similarly reported that workers fall in
slippery areas, describing a coworker
who fell and hit his head, arm, and leg.15?
Another worker at Boulder Station said
he tripped over an open wet drain, tore
his meniscus, and had to have surgery.16?
After two weeks, he said he returned to
work on crutches and ultimately had to
undergo a second surgery because his
meniscus was not able to heal properly
the first time. 161  Another worker
reported that they are often in a rush due
to understaffing, which could contribute
to the risk of slipping and falling.1%2 A
couple workers reported twisting or
fracturing their ankles at work.163

Injuries Due to Defective Machinery and
Delayed Repairs

Employees also reported
workplace hazards caused by defective
machinery and delayed repairs. Workers
at a few different properties complained
about defective steamers that put
workers at risk of being burned. Two
employees at Boulder Station stated that
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workers were burned while grabbing
food out of the steamer.'®* One of them
indicated that they had to put their hands
in very hot water to move a part of the
machine that is broken.165

A worker at Fiesta Henderson
described a similar problem, explaining
that dishes are extremely hot when they
come out of the machine, causing him
pain in his fingers; he reports sometimes
feeling pain all the way up to the middle
of his arm.1%6 [n addition, a worker at
Green Valley Ranch stated that something
was wrong with the steamer, as it was
producing too much hot water and
heat.167 She was slightly burned through
her shirt due to the defective steamer.168
She stated that she and other workers had
reported this steamer to their supervisor,
who told them that he reported it about a
year ago, but it still had not been fixed.16°

Another employee, Cristina
(whose story is featured to the right), said
she had a miscarriage that she attributes
to pushing a large, defective cart.17? She
explained that the cart does not work
properly because its wheels and shelves
are bent. She and other workers had
complained to their supervisor about the
cart for many months, but it was never
fixed. After she became pregnant, she
told her supervisor that the cart was even
more uncomfortable to push than before.
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The day that she had the miscarriage, she
said she told her supervisor, “I have pain
in my stomach because of the cart.” She
reported that he sent her to a different
station where they did not have a cart, but
that night she had more pain and she
miscarried the next morning.

Cristina, a housekeeper, reported having
amiscarriage thatshe attributes to a
defective cart.

Workers also reported other
delays in repairs with potentially serious
health consequences for customers as
well as employees. For example, an
employee at Palace Station reported that
a pipe in the men’s restroom had broken
and sewer flies were biting workers.7t A
worker at Boulder Station reported a long
delay in fixing a leaking gas line.l1’? An
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employee at the Santa Fe Station stated
that the glass washers break constantly
and that the filters for the icemakers are
not changed regularly, which creates
health risks for customers.!73 Another
worker reported that the refrigerator
where she works often breaks down and
that to prevent food from spoiling, she
has to spend time going to the back for
ice, which not only adds to her workload,
but also creates health risks for
customers.174

2. Hental Health

Workers reported feeling an
immense amount of pressure and stress
due to excessive workloads. One worker
stated, “We are always stressed out about
getting the job done, and worried about
what would happen if we did not get our
jobs done.”'7> Workers repeatedly made
comments such as: “I fezl too stressed out
over the sheer number of demands at
work. I feel that we are asked to do too
much”176; “We are all very stressed out,
which affects us emotionally”1’7; “I am
constantly stressed out because of the
pressure that we get from our
supervisors”178; and “We are always very
stressed out at work.”17? One worker
reported not feeling mentally safe at
work. 180 Workers reported suffering
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migraines and feeling depressed and
anxious.181 One worker stated, “l am very
depressed and emotional because I have
received no help at work.”182

Several workers reported that the
high level of stress led to physical
problems. One employee reported having
to go to the hospital twice in an
ambulance because of work pressure,183
She further stated that she had a stroke
while in the hospital due to high blood
pressure, which she believes to be due to
the stress of her job.18* Another employee
reported that she had a panic attack on
the job because of the pressure and had to
go to the hospital in an ambulance.18> A
third worker with a thyroid problem said
that her doctor told her it was a direct
consequence of stress at work.186 Another
worker said, “My doctor told me my
asthma was most likely stress related.”187

For housekeepers, the mental
stress due to excessive workloads was
particularly intense. One housekeeper
stated that she feels stressed and anxious
every time she goes to work." Another
housekeeper attributes a stroke that she
suffered many years ago to the pressure
at work and reports always feeling “on
edge.”'* A third housekeeper mentioned

]
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two co-workers who had panic attacks at
work and went to the hospital in an
ambulance."

A fourth housekeeper stated, “I
find myself wanting to cry a lot and I have
issues sleeping. 1 am really stressed by
their demands and exigencies. I am
worried that they will continue to push
our boundaries until I will no longer be
able to take it. The issues at work are
affecting my relations with my family.”™

“I find myseolf wanting to
cry a lot and I have
Issues slooping ...l am
worrled that they will
continue to push our
houndaries until | will no
longer he ahle to
take It.”

A fifth housekeeper reported
requiring antidepressants, having trouble
sleeping, and suffering digestive problems
due to stress at work."? This housekeeper
stated, “I am at a breaking point with this
job. ... I do not know how much longer I
will last.”"* A sixth housekeeper stated, “I
do not even want to go to work. I hate
it Lack of job security and inadequate
or unaffordable health insurance,
discussed further below, also contributed
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to the severe mental stress experienced
by the workers.

Iaviroamaniai Heaith
ind Hygizae

Workers also reported problems
relating to environmental health and
hygiene. As discussed below, several
workers asserted that excessive workload
leads to inadequate time to clean
properly. In addition, some workers
reported an inadequate supply of cleaning
products, infestations, and very poor air

quality.

Inadequate Time to Clean Properly

Some employees connected the
problems with cleanliness to having an
insufficient number of employees and
therefore inadequate time to clean
properly.19> For example, an employee at
Red Rock Casino stated that her
supervisor gives her two hours to clean a
dirty kitchen and that “it cannot be
done.” 1% Housekeepers, in particular,
reported being so rushed that they cannot
adequately clean the rooms, which
compromises hygiene.1%7 Concerns about
hygiene are especially salient to workers
when bodily fluids are not properly
cleaned. One housekeeper reported that
she really has only 23 minutes to clean
each room “and there is no way you can
get everything done in 23 minutes.”1%8
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Inadequate Supply of Cleaning Products

Another problem that workers
reported was an inadequate supply of
cleaning products.1°® An employee who
helps cook said, “Many times we have to
wash things without soap, which is a
health hazard.” 20¢ A housekeeper
reported having to use glass cleaner to
clean everything.20! Other housekeepers
also reported not always having the
supplies they need to clean a room
properly.202

One housekeeper stated, “The
company cuts corners with respect to
cleanliness and chemicals, just to save
money. They do give us bleach, but they
don’t give us nearly enough. They give us
bleach for a month and it only lasts us two
weeks.” 203 Similarly, another employee
stated, “We have one gallon of bleach, and
we dilute it and make more out of jt.”204

One housekeeper stated that
sometimes she supplies her cart
herself. 205 Another housekeeper said,
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“They give us a form to fill out and sign
stating that they give us sufficient
quantities of cleaning supplies, but they
do not.”206

Infestation

Several employees at Boulder
Station reported roach infestations. 207
One mentioned sometimes seeing
cockroaches in the silverware and on the
walls. 208 Two others described finding
cockroaches in the buffet area.2% One
mentioned finding rats in the closet, as
well as cockroaches in the restaurant.?10
Another said that they spray twice a week
but still see cockroaches in the restaurant
quite often.211

A couple of employees at Sunset
Station also complained about
cockroaches. One worker described
finding both rats and cockroaches in the
kitchen. 212 Another reported seeing
roaches coming out of the employee
water fountain.?!3 A Kkitchen sanitation
worker who said she saw a mouse in the
buffet area and informed management
reported being told, “it’s fine, its free
food.”214 Rats and cockroaches spread
diseases and are a safety risk to both

e .
T Inletview 47

T Interview 61 fwerview 62: Inlerview 613 Inferview 74;
lnterview 27 nforview 170 Intorview 0.

P nterview 60

T Interview 63: futerview 70
nreview 74

“nterview 37

Honterview e,
Cntorview 32

“Hinterview 89

32



employees and customers.2s They can
cause gastrointestinal diseases,
respiratory illnesses, and asthma.21

Air Quality

Another  issue related to
environmental health is the amount of
cigarette smoke in the air and complaints
about the lack of adequate ventilation,
especially at Boulder Station and Palace
Station.?17 An employee at Palace Station
explained, “We like to use our breaks to
go outside to get fresh air. That is why we
like to split 30 minutes breaks. It is very,
very smoky."218

“Wo like to use our breaks
1o go outside to get fresh
air. That is why we like to
split 30 minutes breaks.

itis very, very smoky.”

The  same employee  also
complained that the carpet is poor quality
and asserted that the fibers get in his
lungs. Moreover, he said that after
developing severe bronchitis for several
months, he bought a surgical mask to
wear to work, but his manager became
angry and said it looked like he had a
disease.?1® An employee at Red Rock also
reported getting sick due to the smoke.220
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Studies have shown that occupational
exposure to secondhand smoke increases
workers’ risk of lung cancer and other
diseases. 2zt Casino workers are at an
especially high risk of these secondary
smoke-related illnesses.222

Some employees reported that
because their workloads are so heavy,
they do not have time to take their breaks.
Housekeepers in particular reported this
issue more than those in any other
position.”” One housekeeper reported
that the maximum amount of time she
takes for lunch is 15-20 minutes if she has
no checkouts.?* She said that several days
a week she takes no lunch break at all and
simply eats after her shift is over.”® Two
housekeepers asserted that management
was aware they do not take a lunch break
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in order to finish their work but does
nothing about it.*

Another housekeeper reported
that although management tells the
housekeepers they should “feel free to
take their time” for lunch, the reality is
that they cannot take the full lunch break
and still earn the requisite number of
daily credits.® A third housekeeper
added, “They never say that we have to
work during our breaks, but most people
work at least part of their breaks because
they do not have time to finish
otherwise.” 2 A fourth housekeeper
asserted that housekeepers must skip
their breaks in order to meet their quota,
as they fear being punished if they do
not”

Some housekeepers reported
being so rushed that they cannot take any
breaks at all during their workday.?3? One
housekeeper commented, “1 haven’t taken
a break in years. [ wouldn’t be able to
finish my rooms if I took a break.”23! She
reported that once when she indicated on
the time clock that she had not taken her
break, she was “written up” for it.232 She
said a past supervisor told her to just
mark that she had taken her break even
though  she hadn’t. 233  Another
housekeeper similarly reported that
workers get disciplined for indicating that

they did not take their break.23 A worker
asserted that at one of the properties,
management had taken down the time
log, fearing that workers would write
down that they were not taking their full
breaks.23>

Some housekeepers reported that
even taking time out to use the bathroom
was difficult for them, as they are not
allowed to use the bathrooms in the guest
rooms. 236 One housekeeper reported
having to go down to the basement to use
the bathroom, which takes time and
requires passing the desk of a manager
who, she said, makes comments if she
goes too often.237 She said she does not
feel comfortable or free to use the
bathroom anytime she wants.?38 Another
housekeeper stated that although she is
allowed to go to the bathroom anytime,
she “holds it in” because she feels
pressured to finish the rooms.23°

The housekeepers were not alone
in reporting this phenomenon. Three food
service employees reported they have
been reprimanded for taking too many
bathroom breaks, and one said she had
heard of multiple people being
terminated for going to the bathroom too
much or taking too many breaks.?*0 A
server reported that the amount of
pressure that comes from being
understaffed often forces people to work
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through their breaks, as they are worried
about their job security.24l This server
also confirmed that workers are even
scared to take breaks to use the
bathroom.?*? A cocktail waitress stated
that she is required to ask for permission
to use the bathroom, and said she was
written up for taking a fifteen-minute
bathroom break once.243

Some cooks, kitchen workers, and
servers also reported not having time to
take their breaks. One employee who
works as a server at a buffet indicated
that he had not taken a break in several
weeks.24* He reported that they were so
busy that his supervisor would send one
person to the lunchroom at a time for a
break.2*> Another employee who works as
a cook helper said she gets no breaks
except lunch.?24¢  Another server also
reported that she takes no breaks besides
her lunch.24? This same server reported
seeing hostesses and cashiers working for
eight hours straight with no break and
stated that they are often not paid for the
time they spent working instead of at
lunch.?48

A different employee explained
that she is unable to take her lunch break
because there is no one to cover her
during her break, and she does not want

Tnkerview 87
T nterview §7.
T nterview &0
Hinerview 62
U interview 62,
S lervicw 34
T htorview 87

T interview ®7

to ignore the customers.24® Similarly, an
employee who works the graveyard shift
reported that she does not take her lunch
break because there is no one to relieve
her.250 A restaurant employee reported
that she is forced to take her lunch in the
restaurant, so she can still serve and
attend to any customers during this
time. 251 One of the most extreme
allegations was an employee who works
as a food server and reported that he had
taken only two breaks in five years.252

In addition to the issue of
excessive workloads preventing some
workers from taking their breaks, there
were concerns expressed about the
timing of breaks. Multiple employees
reported that they have no control over
when they take their breaks. Several
employees reported being forced to take
their break immediately after arriving at
work or within one to two hours of
arrival.?53 Another employee stated that
they have to take breaks whenever
management wants.?5* A line cook who
reported always having to take a break
right after arriving to work explained that
this is physically very hard because his
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legs get tired standing for such a long
time.255

2, faid Sick leave

Workers reported that they do not
receive paid sick leave. Some stated that
they have three paid “flex days” every six
months that they can use when they are
sick, or they can take an unpaid leave
under the Family and Medical Leave Act
(FMLA). The FMLA allows unpaid leave
for certain medical and family reasons,
including personal or family illness,
pregnancy, and the birth of a child.2%6

A few workers reported that if
they are paid for sick days, it is taken out
of their vacation time.257 They also
reported that management gives
warnings or disciplines for taking more
sick days than permitted by the flex days
if they are not covered by the FMLA. A
server stated that unless an absence is
covered by the FMLA, management does
not care about the reason—whetheritis a
legitimate medical reason or not.2>® One
worker reported that he has seen
supervisors ignoring doctor’s notes.?>°

According to Station Casinos
“Team Member Handbook,” any absence
of one or more consecutive days (other
than approved leaves of absence) or any
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request to leave work early is considered
an ‘“incident.” * When an employee
accumulates three or more “incidents”
within a rolling 180-day period, a
documented verbal warning is issued and
progressive discipline for attendance
begins. At that point, any additional
infractions result in progressive discipline
as follows: written warning, final
warning, and suspension pending
investigation resulting in termination.

Workers referred to an “incident”
as getting a “point” and several reported
accumulating points due to sickness. A
couple workers stated that they get a
point whenever they call in sick. 262
Another worker stated, “If we call in sick
and we show up the next day without a
doctor’s note, we get a point.”263 A fourth
employee asserted, “If you do not have
FMLA and you call in sick three times in
six months, you get a warning.”264

Because of the discipline system
for absences, some workers reported that
they go to work despite being sick.2¢> A
worker close to retirement age said, “I
live alone and cannot afford to miss work.
... We are not granted the luxury of being
able to stay home when we do not feel
well.” 266 He said he has worked for
Station Casinos for eight years and says
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he has never taken time off because of
sickness.267

One employee reported asking to
leave when she was sick and being told by
management that she could not because
there was no one who could cover her in
her absence.2¢8 The employee who had a
miscarriage immediately returned to
work the following day, as mentioned
above, because she wanted to avoid any
“problems” that could affect her job.269

Some workers specifically stated
they wanted higher wages.2’”? Workers
reported getting only one raise in the last
three years, which they said happened at
the same time that health insurance
became much more expensive.?’! One
worker said, “It’s not fair for them to have
a lot of money in their pockets, and us
nothing.”2’2  Although the hourly wages
were well above the minimum wage,
ranging from approximately $14 to $18,
there were other, more subtle ways that
workers believe they have been deprived
of fair remuneration.
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tacessive Workload
Hithowt Dvertima Pay

As discussed above, numerous
workers complained about an excessive
workload. Instead of being paid overtime
to do additional work, they said they were
expected to do it during a regular 8-hour
day.?’3 Many of the workers were aware
that overtime is paid at 1.5 times the
regular wage rate but stated that they
were not allowed to work overtime. As
one employee put it, “they [meaning
management] hate overtime.”274 Another
employee reported never having received
overtime pay in over ten years of
employment at Station Casinos.?’5 A third
worker reported almost being given a
warning for clocking out just one minute
late.276 A fourth employee reported being
harshly reprimanded for clocking out late,
even though it was due to finishing
work.277 At least some employees who
complained about this situation were
reportedly warned by supervisors that
there were others who wanted their
jobs.278

Employees attributed excessive
workloads to understaffing, reporting
that their casino-hotels had significantly
reduced the number of staff but still
required the remaining staff to
accomplish the same amount of work.
One employee said, “They will make you
do an 8-hour job in 5.5 hours with a half
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hour break.”27? Others reported having to
do the work of two or more people.?80 A
couple employees specifically stated that
two people in their department are now
expected to do the same job that used to
be done by five people.?81

One person reported, “We used to
be three in our department . .. and now
we are only two to do the same job that
was done by three before.”?82 Similarly,
another employee said, “I have to work on
my own in a whole kitchen . .. work that
is supposed to be done by three people
they give to only one.” 283 A server
reported that although they are supposed
to have only five tables maximum, she
frequently has to serve 15-20 tables at a
time.28¢ Another person observed that
the company has reduced many workers
from full-time to part-time, and said that,
as a result, now she has to work double to
make up for those people.z8>

Some workers felt like it was
simply impossible to accomplish all of the
work assigned to them.28¢ One person
commented that it is “an immeasurable
amount of work, we cannot finish all of
the work unless we cut corners.” 287
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Another employee who is a porter said,
“They ask more than what is humanly
possible to do.” 288 Not only do these
workers feel that they are being asked to
do an unreasonable amount, but some say
they live in fear of being disciplined if
they don’t get it done. One employee
stated, “They tell us that if we do not do it
in time, we will get a warning.”?8° Many
workers felt that more people need to be
hired to get the work done.2%°

“They ask us to do more
than what Is humanly
possibie to do.”

Housekeepers in particular said
they struggle with excessive workloads.
Housekeepers must earn a certain
number of “credits” each day based on the
number and size of the rooms that they
clean. The number of daily credits needed
ranged from 14 to 17, depending on the
property, with one credit given per room.
Suites were usually 1.5 to 3 credits, based
on the size. Several housekeepers
reported that the number of required
credits required fails to take into account
the condition of the rooms.291

Although housekeepers reported
that the amount of credits needed is
usually reduced based on the number
checkouts, they said this reduction only
applies if the number of checkouts is very
high. For example, a housekeeper at
Sunset Station said that she has to earn 17
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credits a day.?°? Regular rooms are 1
credit, mini suites are 1.5 credits, and
suites are 3 credits.2?3 She said that she is
allowed to clean one less room only if she
has at least 14 checkouts.?2%* Another
housekeeper who said she cleans 14 mini-
suite size rooms per day reported being
allowed to reduce the number only if 12
or more rooms are checkouts.%

A couple housekeepers reported
that their credits are not reduced at all
based on the number of checkouts.?% For
example, one said she has to clean 16
rooms daily, even if all of them are
checkouts. 297 Cleaning rooms in large
hotels can be particularly challenging
when housekeepers have to move
between many floors. One housekeeper
reported that she has to clean rooms on
five  different floors. 29  Another
mentioned being responsible for six to
seven floors.2%?

Furthermore, one housekeeper
reported that if a co-worker does not
appear for an assigned shift, management
allocates that person’s share of rooms
among the remaining housekeepers,
placing a significant additional burden on
them.3%° That housekeeper reported that
they are not given more time to complete
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the extra work, so each person must earn
more credits during the same eight-hour
period.301

Similarly, another housekeeper
reported that sometimes she is told to
clean the “showrooms,” which are the
rooms shown to people who are
interested in signing a contract for a
convention or large event.3%2 On those
occasions, she said she must clean the
showrooms in addition to her regular
number of rooms, which she said creates
intense time pressure.393 At one time,
another housekeeper reported, suite
rooms were considered two rooms, but
then they were treated as single rooms,
without giving the housekeepers any
additional time to clean double the space
that they were cleaning before.39* That
housekeeper also said that the
requirements regarding what needs to be
cleaned in a room have also increased.3%>
Another reported that lately she has been
required to do “deep cleaning” on top of
her regular duties, which was previously
done by a different department.306

The time pressure can also
increase if a housekeeper is told to clean a
room again because it did not pass the
inspection. Housekeepers reported that
every room gets inspected after it is
cleaned and must get a mark of at least 85
to pass.3%7 One housekeeper reported
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that rooms frequently do not pass,
scoring marks of only 40-50, because the
housekeepers are so rushed.?%8 She said
that if a room does not pass, management
talks to the housekeeper and then
requires her to clean the room again.30°
Although speaking with management and
cleaning the room again takes time, the
housekeeper said she must still complete
the requisite number of daily credits.310
Another housekeeper similarly reported
feeling very stressed about earning marks
of at least 85.311 She reported that
housekeepers risk being fired if their
rooms repeatedly do not pass the
inspections.312

2. ‘peiing off the siock ar
#ith a braden clock

One  worker reported that
management sometimes requires
employees to clock out on time and then
finish their work off the clock.313 Another
described having to arrive at work before
their shift officially begins to get ready
and not being compensated for that time.
This housekeeper stated that she has to
be at her station by 9 a.m., so she often
arrives 20 minutes earlier to stock up on
all of the necessary supplies, but she is
not paid for that time, which is off the
clock.314

Other workers reported problems
with the clock itself that made it difficult
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to record their hours correctly. For
example, some workers reported that the
clock does not always record the time
that they “clock in.”315 These workers
reported being reprimanded for the
failure of the machine, even though, they
said, management knows it is faulty.316
Some workers even reported having their
jobs threatened because the clock wasn'’t
working properly, but nothing had been
done to fix it.317

3. Seing Assigned Tasks
Juiside iha Inh
Jescrigtion

In addition, some workers
reported being given tasks that are not
part of their job description. For example,
one person said that if he finishes his
work before his shift ends, management
has him help the porter clean the slot
machines. 318 Two workers reported
doing the work of dishwashers although
they are not dishwashers.31° Another
stated that outside parking lot porters are
used to fill in when someone is sick.3?0
One person noted that stove cleaners are
sometimes used to do kitchen work like
cleaning the floors.321 Yet another server
explained that she has to take time away
from serving to fill refrigerators with ice
when they break down so the food will
not spoil. 322 When one worker
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complained that he was being assigned
duties outside of his position due to
understaffing, he said his manager told
him, “If you don’t like it you can leave.”323
One worker pointed to a special problem
that arises when an employee is told to
perform tasks associated with a higher
paying job but received no increase in
compensation for doing so.3%4

Some employees felt that they had
no job security.32> An employee who is
“on-call,” like her husband, stated “there
is no guarantee that we will have a job the
next day.326 Others similarly reported
that their hours are changed all the
time.327 One worker said she is supposed
to have Tuesdays and Wednesdays off,
but they always change her days. 328
Another worker commented that without
job security, there is no mental security.
She felt scared that if she did not answer
the phone and come to work whenever
she was called, the company would
retaliate, presumably by not calling her
anymore.32° A worker with three children
who reported being reduced from full-
time to part time said she did not object
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because she was worried that she would
be terminated.”® Another worker who is a
cook said, “They ask 100% form us, but
discard us when it's convenient for
them.”*

“They ask 100% from
us, but discard us
when It’s convenlent
for them.”

Ffaar of Renorting
injuries ana Tahing
{ime 0%f Due to {iness

Some workers stated that they
feared negative repercussions for
reporting an injury, calling in sick, or
taking time off to care for sick family
members. One worker who said she
injured her shoulder when a piece of
equipment accidentally hit her stated that
she ended up getting a warning for not
having her line in proper form because
she had to leave to report the injury.**
Another employee described favoritism
by management in deciding whether or
not to give “points” to people who call in
sick.” A third employee reported that he
nearly lost his job after leaving the state
to see his mother before she passed away
from cancer; he said he was only able to
keep his job after contacting the NLRB.**
A fourth employee stated that she got a
chemical in her eye at work but continued
to work for five days with an infected eye
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because she was so scared of being
fired.™

Another employee who has
suffered multiple work-related injuries
reported that her manager does not
respect the fact that she was placed on
light duty.*® She said, “People know I'm
permanently injured yet they demand
from me to do even more.”” She reports
being reprimanded for not doing all of her
work. **  An employee who had a
miscarriage that she attributes to pushing
a defective cart said she did not tell her
supervisor because she is a single mother
and feared that reporting the incident
could affect her job.**® A couple of
workers felt that managers were not
concerned for their wellbeing because
their first response to an injury is to give
the worker a drug test.*

2. Inadenuaie Grizsyance
Pracedure

A number of workers reported
that the grievance procedure was
inadequate. =~ One worker commented
there was no point in filing a grievance
because she has seen her coworkers do it
and “nothing ever happens.”341 Several
others agreed that HR did not help
resolve problems. 342 According to one
employee, “HR just looks at you very cold
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and just stares at you in a way that makes
you feel that you have no power. They try
to intimidate you.” 343 Another worker
said, “HR used to be helpful and
investigate all of the issues but as of late
they are not investigating.” 3** This
worker stated that HR is trying to “sweep
our issues under the rug and ignore
us.” 35 Lack of confidence in the
company’s grievance procedure
contributes to a sense of job insecurity
because workers fear negative
repercussions if they report problems.

inadequale 9r
inatfordabie Health
nsyranse

Workers reported that their health
insurance was too expensive, provided
inadequate coverage, and/or did not
provide adequate options for doctors.
Some workers stated that they would like
to have the PPO plan, but it was
unaffordable. 346 Workers commonly
reported paying $100-$200 per month for
health insurance.347 One worker who
paid $200 per month said, “It’s a fifth of
what I make.”348 Another who pays $130
per month said it was 12% of his check.34?
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Besides cost, workers who had the
HMO complained about the time it takes
to see a doctor and its limited coverage.3>°
One worker who reported having suffered
a stroke said, “They are waiting for you to
die before they make an appointment.”351
Another worker stated that the
medication she uses is not covered by the
HMO, so she has to pay for it out of pocket
every month.352

A third worker said she has a baby
who needed dental surgery due to a
deformity at birth. She reported that the
surgery cost $800 and could not be
scheduled for two months, even though
the baby was in constant pain.353 A
couple other workers also complained
about not being able to afford dental care.
One worker reported that he had to pay
over $3,000 to fix his teeth.35* Another
stated that he and his wife go to Mexico to
see a dentist there because they cannot
afford one in the U.S. under their health
plan.3ss

Part-time, on-call, and temporary
workers have no health benefits at all.35¢
One worker commented, “Recently in my
casino they fired many people and hired
many others part-time, so that they do
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not have to offer benefits.”357 Another
worker similarly stated that she thinks
Station Casinos hired so many on-call
people so that they can pay them less,
since they don’t receive benefits.

nadayuats detiremsant
?ians

A small number of workers
indicated that they would like a pension
rather than the option of investing in a
401(k) plan. 358 One worker close to
retirement age reported that she has no
pension and no retirement plan. 3%°
Another worker commented that even if
he worked at Station Casinos for thirty
years, when he leaves he gets nothings.360
A third worker in her 50s reported that if
she had worked twenty years with a
Unionized casino, she would have a
pension.361 “Right now | have nothing,”
she said.362

The vast majority of the workers
reported that management has stopped
making explicit anti-Union statements.
Some workers, however, reported getting
more warnings or discipline after
showing support for the Union.363 One
worker said she was suspended after
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speaking at a Union rally in 2014.364
Another worker reported being almost
fired twice and having to get the Union
involved.365 A housekeeper named Hilda
Sanchez, who is a vocal supporter of the
Union, reported being fired in April 2016.
Her NLRB complaint alleges that she was
terminated for pretextual and retaliatory
reasons. Her story is featured below.

Hilda Sanchez, pictured here with her
daughter, reports being fired or
pretextual and retaliatory reasons.
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Other workers also felt that
managemenl was looking for an excuse to
fire them for wearing a Union button.366
For example, one worker who was drug
tested twice after getting cleaner in her
eye thought management was looking for
an excuse to fire her because she was
wearing the Union button.367 Another
worker said, “I feel that they are looking
for excuses to fire me all the time. They
have made up excuses and have lied to
my supervisor.” 368  Similarly, a third
worker stated, “They are reviewing
everything | do and I feel that they are
always trying to get information on me to
build a case to get me out.”3¢°

The worker who reported almost
being given a warning for clocking out
one minute late attributes this to his
support for the Union.37® Another worker
reported that she was given an excessive
workload after joining Union organizing
efforts and repeatedly harassed by
management.371

A few workers reported being
denied certain privileges because of their
Union activities. One worker suspected
that he is not allowed to change shifts
because he wears the Union button.372
Another thought that the reason she is no
longer given employees to train is
because she supports the Union, and
management fears she will attract others
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to the Union.373 Others reported a change
in attitude or being mocked as a result of
joining the Union. For example, one
worker reported that since he started to
wear the Union button, management no
longer jokes with him in a pleasant
way.374

The most common Union-related
issue reported by workers is a sense of
being watched or scrutinized more
carefully because they support the
Union.37> One worker stated, “I have
encountered my supervisor hiding behind
walls to listen to what 1 say. [ guess that
they want to make sure that we do not
talk about the Union.” 376  Another
commented, “They are always checking
what we are doing. They almost do not let
us talk to people at all.”377 Similarly, a
third worker said, “I feel that they
scrutinize everything I do and they do not
let me talk to any employees for fear that
I will convert them [to the Union].”378 A
fourth worker stated, “because [ wear a
button, they always stay behind me,
keeping a close eye on me.”37° A fifth
worker stated, “I am constantly being
watched.”380

Only a couple workers reported
being verbally harassed about their Union
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activities. One person said that his
supervisor asked who had attended a
Union protest at Red Rock and then said,
“those Union idiots.” 381  Hilda,
photographed above, whose daughter has
a serious health condition, reported in her
initial interview in 2015 that her
supervisor had at one spent about half an
hour trying to talk her out of supporting
the Union, saying “Think about your
daughter ... the company is good for you.
.. giving you a job so you can provide for
your daughter.”382 Hilda felt that her
supervisor was trying to “break her
down.” 383 Another person mentioned
that when the workers put leaflets about
the Union on the tables, managers
immediately pick them up.384

Most of the workers did not report
any form of discrimination. However, the
reports of workers being scrutinized or
disparaged due to their Union affiliation,
discussed above, could constitute
discrimination based on political or other
opinion under international human rights
principles, as noted above. *
Furthermore, some workers felt
discriminated against based on race,
language, or sex.

One housekeeper thought that
Latinos were treated worse because she
believed that their rooms were checked
more and they were given a harder time
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than Caucasian employees. 3¢ Another
worker also thought management makes
Latinos work harder and specifically
stated that they crack down on “older
Hispanics.”387 A third employee claimed
that Hispanics are overlooked in
promotions. 38  Two kitchen workers
complained that their Caucasian manager
allowed English music, but did not allow
Spanish music, saying “we won't listen to
this Tijuana [expletive] music.” 38°
Another worker agreed that Mexicans are
treated differently, stating that the
manager sometimes verbally abuses the
workers for being Mexican.3% A cook
claimed that the only people given extra
work in her department are Hispanics.391

Two employees who said they
have worked at Station Casinos for nearly
two decades felt that the managers
treated Caucasians better in terms of
work assignments and promotion.3%2 One
worker also commented that there are
many chefs who discriminate against
Latinos. 3?3 A server asserted that a
Caucasian chef at her work makes
derogatory comments about other races,
and although complaints have been filed
against him, it does not appear that
anything was done.3%* Another person
stated that the chef where she works is
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more friendly with whites and blacks than
Latinos.”?? [n addition, a fcw employees
reported language discrimination.3%¢ A
couple workers reported having seen
African  American employees being
singled out and harassed.3%”

There were also several reports of
discrimination based on gender. One
worker thought men were treated better
than women. 38 Another noted that
women are not asked to do certain jobs
even though they are physically capable
of doing them.3%° A third stated, “My chef
does not like females in my area. [ am the
only female and he tries to make me feel
bad and make me feel less.”*0 A fourth
employee who works as a cook stated, “It
is humiliating how they treat women and
girls. My manager humiliates us and
treats us very badly. We have reported
the issue to HR several times, but they
don’t do anything.”4%! Another female
employee likewise reported being
humiliated in front of others by her
supervisor, who, she said, screams at
her.#92 She stated, “I passed out at work
once, because my manager had me doing
jobs that only men usually do.”#03

A few workers reported age
discrimination.*?* In addition, Maria, who
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reported multiple work-related injuries
as described above, felt discriminated
against based on her disabilities. She
stated, “I am not treated fairly in light of
my injuries. | feel that they want to drive
me out of work."”405

Dignity is the cornerstone of the
human rights framework. Several of the
workers we interviewed either
specifically mentioned harm to their
dignity or made comments indicating that
they felt dehumanized. One worker
stated, “We are not numbers. We are
human beings. We deserve fair treatment.
We deserve respect. We are not trash on
the street.” 496 Another worker said, “I
would like them to respect our dignity
and treat us as people.”#7 A third worker
commented, “We are treated like a
subhuman class . . . they violate our
dignity . . . they can treat us like people,
not like animals.”408

“We are not numbers. We
are human beings. We
deserve fair treatment. We
deserve respoct. We are
not trash on the street.”

A fourth worker observed, “In the
past I felt that Station used to care about
their employees. Now 1 feel that they do
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not care.”#%9 A fifth worker stated, “The
company says they love locals, but they
employ locals and don’t treat them
well.”#10 A sixth person said, “Above all,
would like them to treat us with dignity
and respect.”#11 These comments indicate
that more can be done to ensure that
workers’ dignity is protected.

“The company says they
love locals, but they
employ locals and don't
treat them well.”
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These interviews raise serious
human rights concerns about the
conditions of work at Station Casinos’
properties. The ways in which the
assertions made by the workers relate to
the human rights principles discussed
above are summarized below.

The right to the highest attainable
standard of physical and mental health, as
well as the right to just and favorable
conditions of work under the
international human rights framework
include safe and healthy working
conditions. Examples of allegations made
by interviewed workers that raise serious
concerns about abuses of health and
safety include:

{3 Inadequate safety equipment, such
as gloves, masks, and goggles, and
broken eyewash stations;

1 Inadequate safety precautions for
cleaning biohazards in hotel
rooms;

Failure to protect workers from
abuse and  harassment by
customers;

[} Hazardous working conditions
(eg.  wet floors, defective
machinery, broken equipment)
that result in  preventable
occupational injuries;

L

Failure to provide a hygienic work
environment, including failure to
provide adequate cleaning
products and time to clean
properly, failure to eliminate roach
and rodent infestations, and poor
air quality;

Il Excessive workloads that push
workers beyond their physical and
mental capacities;

The right to just and favorable
conditions of work also includes the
rights to rest and leisure and reasonable
limitation of working hours, which
encompasses daily rest periods, paid
annual leave, and paid sick leave.
Examples of allegations made by
interviewed workers that raise serious
concerns about respect for these rights
include:

{71 Making it impossible for workers
to take breaks due to excessive
workloads;

[’} Failing to provide paid sick leave.

Human rights principles include
the right to a “fair wage,” which must be
enough to provide all workers with a
decent living for themselves and their
families. Although Station Casinos’
workers were paid well above the
minimum wage, the interviews pointed to
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more subtle ways that remuneration was
unfair, including:

] Requiring workers to do more
than 8 hours of work in a regular
workday instead of paying
overtime;

Requiring workers to work “off the
clock” or with a broken clock;

b

[} Assigning workers tasks outside of
their job description.

{1 International human rights
principles protect job security.
Examples of Station Casinos’
failure to respect this right include:

{J Relying on “on-call” workers who
have unpredictable hours and lack
job security;

i1 Allowing  workers to be
disciplined, or threatening them
with discipline, for reporting
injuries, calling in sick, or taking
time off to care for sick relatives.

Social security is a human right that
includes adequate benefits, such as health
insurance and retirement plans, as well as
paid sick leave and paid annual leave.
Examples of Station Casinos’ failure to
respect this right include:

1 Providing inadequate and
unaffordable health insurance to
full-time workers;

(] Providing no health benefits to
part-time and on-call workers;

l.] Providing inadequate retirement
plans;

.1 No paid sick leave; deducting sick
days from vacation time.

International human rights law
protects the right to freedom of
association and collective bargaining. The
interviews we conducted indicated that
management was no longer making
explicit anti-Union statements. However,
some of the interviewees reported more
subtle forms of interference with freedom
of association, such as scrutinizing
workers affiliated with the Union more
closely and, in some cases, looking for
excuses to discipline or fire them. Station
Casinos’ decision to fire Hilda, one of the
most vocal member of the Union
organizing committee whose NLRB
complaint is discussed above, exemplifies
this concern and invites further
investigation into whether Station
Casinos is genuinely respecting the right
to freedom of association.

Nondiscrimination is one of the
most fundamental principles in the
human rights framework. Although most
workers did not complain  of
discrimination, some workers reported
discrimination based on race, gender, or
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age. Some workers also reported being
treated less favorably because of their
support for the Union, as noted above,
which would constitute discrimination
based on “political or other opinion”
under international human rights norms.

O MM '

Station Casinos and Deutsche Bank
should both take steps to address the
allegations discussed above to ensure
compliance with international human
rights principles.

-- Recognize that Deutsche Bank has
made a commitment to prevent and
mitigate human rights abuses linked to its
operations  through its  business
relationships, not just in business
enterprises where it has governance
rights.

-- Consult with the Bank’s Corporate
Social Responsibility (CSR) department
before entering into any contract that
may prohibit the Bank from interfering
with a business partner’s operations, and
avoid entering agreements that impede
Deutsche Bank’s ability to fulfill its human
rights commitments.

-- Apply Deutsche Bank's Environmental
and Social Reputational Risk Framework
(ES Risk Framework) and due diligence
procedures to the Bank’s business
relationship with Station Casinos. Involve
the Bank’s sustainability specialists and
independent experts to evaluate the risk
of human rights abuses. Any investigator
hired by Deutsche Bank or Station
Casinos should be fully independent and

should be agreed to by other
stakeholders, including the workers.

-~ Consult directly with workers
employed by Station Casinos in assessing
the Environmental and Social
Reputational Risk.

-- Agree upon specific actions that will be
taken to address the human rights
concerns set forth in this report.
Establish a timeline for taking those
actions and a process to ensure that it is
followed.

-- Create a transparent process for
reporting to the public the specific actions
that have been taken to address the
human rights issues set forth in this
report.

-- Establish an easy-to-use grievance
mechanism for workers at Station Casinos
to directly report human rights abuses to
Deutsche Bank in the future. The
mechanism should include a point of
contact at Deutsche Bank.

-~ Provide trainings to  senior
management at Station Casinos about the
human rights that Deutsche Bank has
agreed to respect and protect in its
business operations, including through its
business relationships. Share best
practices for enhancing protection of
these human rights.

-- Ensure that Deutsche Bank’s Corporate
Social Responsibility (CSR) department is
consulted by the Legal Department when
alleged human rights abuses are reported
and that a response is provided
addressing the substance of the human
rights concerns.
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-- Investigate the health and safety issues
identified in the report and take steps to
ensure that it maintains a safe workshop,
including by: (1) providing adequate
safety equipment to protect workers; (2)
ensuring that existing policies addressing
health and safety issues, including
policies addressing reports of abuse by
customers, are being properly
implemented or developing such policies
if none exist; (3) promptly fixing defective
machinery and broken equipment that
can result in workplace injuries; (4)
eliminating any infestations that create
health risks; (5) monitoring and
maintaining acceptable air quality in the
casinos; and (6) hiring sufficient
employees to reduce the mental and
physical strain on workers.

-- Consult workers on the amount of work
that can be reasonably be accomplished
within a regular 8-hour workday, taking
into account time for breaks, and pay
overtime for any additional work.

-- Reduce reliance on part-time workers
and on-call workers who lack benefits
and/or job security.

-- Provide paid sick leave so that workers
are able to recuperate from illness or
injury; improve the cost and quality of
health insurance plans to help workers
care for themselves and their families.

-- Provide adequate training to workers
and management on employment and
labor rights to encourage workers to
report problems and reduce the risk of
retaliation. Adequately train all staff on
nondiscrimination  policies, including

race, gender, and age discrimination.
Ensure that any managers who engage in
discriminatory practices are disciplined.

-- Prohibit discrimination of any kind
based on Union affiliation or other forms
of association; monitor managers to
ensure that workers who support
Unionization are not treated any
differently from other workers.

-- Germany and the United States are both
in the process of developing National
Action Plans for business and human
rights. *'> These National Action Plans
should make it clear that the UN Guiding
Principles and OECD Guidelines apply
equally to companies’ domestic activities,
as well as their activities overseas.*"” In
addition, the National Action Plans should
make human rights due diligence
mandatory, including for investments by
financial institutions.

The U.S. Government should expand
corporate disclosure requirements on
human rights issues, including the due
diligence measures that companies have
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Cousubiation for National Acton Plar on Business 8 Humng
Righls = Submissions & Commentary, svailable at hitp:/business-
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inn place to prevent risks, mechanisms for
consulting with potentially affected
communities, mechanisms for addressing
any human rights abuses that occur, and
information about supply chains to
promote transparency.'"

-- The human rights issues detailed in this
report raise serious questions about
Station Casinos’ compliance with U.S. and
Nevada laws, which merit further
investigation by federal and state
authorities. Potentially relevant laws
include the following:

(OSHA) and its regulations,
including rules governing personal
protective equipment (1910
Subpart I}, hazardous materials
(1910 Subpart H); Ventilation
(1910.94); General Environmental
Controls (1910 Subpart]);
Machinery and Machine Guarding
(1980 Subpart 0);

"1 Fair Labor Standards Act (FLSA)
and its regulations, which, among
other things, require employers to
pay non-exempt employees for all
hours worked, including time
worked during a break even if the
break is supposed to be unpaid
(see 29 C.F.R.§785.11);

! YOI 2, l{ﬁghﬁ
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.} National Labor Relations Act
(NRLA) and its regulations, which
prohibit discrimination against an
employee because of Union
activities or affiliation;

o

Title VII of the Civil Rights Act of
1964, which makes it unlawful for
an employer with 15 or more
employees to discriminate against
an employee based on race/color,
national origin, or sex;

] Nevada Laws governing meals and
breaks (N.R.S. 608.019), overtime
(N.R.S. 609.018), and hours
worked (N.R.S. 608.016; N.A.C.
608.115(1)-(2));

] Southern Nevada Health District
regulations governing the
sanitation and safety of public
accommodation facilities and food
establishments;*"’

[ 1 Nevada laws regulating licensing
and control of gaming, which
require licensed establishments
where gaming is conducted to
“protect the public health, safety,”
(NRS. 463.0129(1)(d)), condition
licensure upon due consideration
for public health and safety (N.R.S.
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463.170(1)), and allow suspension
of a person’s registration as a
gaming employee, a term that
includes supervisors and
managers, if necessary for the
preservation of public health,
safety, or general welfare (N.R.S.
463.336(1)).

International organizations such
as the UN and the ILO have paid
increasingly greater attention to the
responsibilities of business enterprises in
the realm of human rights. The failure of
a company like Deutsche Bank to protect
the rights to health and just and favorable
conditions of work in its U.S. supply chain
could be addressed by international
organizations in the following ways:

-- The Committee on Economic, Social,
and Cultural Rights could address
Deutsche Bank's failure to protect the
human rights of workers in its U.S. supply
chain in its annual report on Germany in
July 2016.

-- The 1LO should move from dialogue to
standard setting on global supply chain
regulation creating transnational
enforcement on human rights protections
including freedom of association,
minimum living wages, workplace health
and safety, and workers’ rights in labor
migration processes.

-- The UN Special Rapporteur on the right
of everyone to the enjoyment of the
highest attainable standard of physical

and mental health should consider
investigating the situation of casino and
hotel workers in Las Vegas.

-- The UN Human Rights Council’s
Working Group on the Issue of Human
Rights and Transnational Corporations
should consider this report and similar
reports in identifying gaps in the existing
framework and developing additional
guidance on implementation of the UN
Guiding Principle on Business and Human
Rights. In particular, the Working Group
could develop additional guidance on
business relationships and supply chains.

Deutsche Bank holds itself to a
high standard when it comes to
promoting and protecting human rights.
Its Statement on Human Rights declares,
“We must be guided by what is right, not
just by what is allowed.” The company
promises that its “business partners and
respective business transactions must
meet moral and ethical standards deemed
to be exemplary.”* In fact, Deutsche Bank
has stressed that human rights are “at the
core of all we aspire to do.”"" As a leader
in the field of business and human rights
and a part owner of Station Casinos,
Deutsche Bank should investigate the
worker reports of human rights abuses
described in this report and take
appropriate action to address them. It
would be a disservice not only to
Deutsche Bank's international reputation,

H Peutsehe Bank, Dewtselie Bank Comumitment to (lobal
Eonpact, {2000} avaitable ut
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but also to its stakeholders and other
business partners to turn a blind eye to
these human rights concerns.

Likewise, the Fertitta family, which
has held significant ownership in Station
Casinos LLC since 1976 and holds more
than 50% of the voting power in Red Rock
Resorts Inc, should investigate the
allegations of human rights abuses in this
report.*® The Fertitta family has a legacy
of philanthropy in Nevada. ** Their
donations span decades, and recipients
include organizations such as Nevada
Cancer Institute, Opportunity Village,
Catholic Charities for Southern Nevada,
St. Jude Ranch, and the Cleveland Clinic
Lou Ruvo Center for Brain Health. ®°
Allowing serious allegations of unsafe and
unhealthy working conditions at Station
Casinos/Red Rock Resort properties to go
unaddressed would be inconsistent with
this legacy. Ultimately, productivity and
profits depend on protecting the
wellbeing of the workers who maintain
the properties and take care of customers
every day.
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CONVENTION AND
VISITORS AUTHORITY

Regular Meeting of the Board of Directors

April 11, 2017
Minutes

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on April 11, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Commissioner Lawrence Weekly, Chair

Mr. Chuck Bowling, Vice Chair

Mr. Bill Noonan, Secretary

Mayor Pro Tem Cam Walker, Treasurer
Councilman Ricki Y. Barlow.........................
Commissioner Larry Brown

Mayor Carolyn Goodman

Mr. Tom Jenkin..........cooooiiiiiiiiiin e absent
Mr. Gregory Lee

Mayor John J. Lee

Councilman John Marz

Ms. Kristin McMillan

Councilman George Rapson

Mr. Maurice Wooden.............coocovveeeennen. absent

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
LVCVA Executive Staff in Attendance  Rana Lacer, Chief Financial Officer
Jacqueline Peterson, Chief Communications & Public Affairs Officer
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES — CALL TO ORDER

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll
call.

INVOCATION The invocation was delivered by Mary Lou Anderson, Spiritual Activist and Board Member
of the Interfaith Council of Southern Nevada.

FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting

THE AGENDA  members present to _approve the April 11, 2017, Reqular Meeting of the Board of

AND MINUTES  Directors’ agenda, to_approve the March 8, 2017, Special Meeting of the Board of
Directors’ minutes, and to approve the March 14, 2017, Regular Meeting of the Board
of Directors’ minutes.

PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION
PRESENTED Presentation by Fremont Street Experience
Patrick Hughes, President of the Fremont Street Experience, and Paul McGuire, Chief
Marketing Officer, delivered a PowerPoint presentation on new developments on Fremont
Street and throughout Downtown Las Vegas.
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Member John Lee inquired about a potential partnership between the Fremont Street
Experience and North Las Vegas, to which Mr. Hughes announced plans to renovate
Fremont Street.

Member Carolyn Goodman commented on the uniqueness of Downtown Las Vegas and
the Fremont Street Experience. Member Goodman expressed her excitement about
Downtown Las Vegas’ future and commended Mr. Hughes on his efforts.

Chair Lawrence Weekly thanked Mr. Hughes for his presentation.
This was an information item. Not an action item.

Presentations by the Las Vegas Convention and Visitors Authority Staff
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation
highlighting the following operations and marketing highlights:
e Las Vegas 51s Opening Day — April 11
- Mr. Jicinsky recognized Don Logan, President/COO of the Las Vegas 51s, in
the audience, congratulated him, and wished the Las Vegas 51s the best of
luck in the new season.
e Southern California Volleyball Association Girls Junior National Championship —
April 7-9
National Association of Broadcasters — April 24-27
Vegas Uncork’d by Bon Appétit — April 27-30
Laughlin River Run — April 26-29
Marketing/Media Activations
- Global Meetings Industry Day
- Local television vignettes featuring Rupaul mockumentaries
- Country Music Television’s (CMT) instant jam popup premiering in June
- Maxim Magazine’s April 2017 issue featuring Las Vegas

This was an information item. Not an action item.

STAFFE REPORTS — DISCUSSION AND POSSIBLE ACTION

MARKETING DIVISION

ITEM 1.

Client Development Event — Chicago, IL — October 26, 2017

Mr. Jicinsky requested the Board of Directors: 1) Approve an estimated expenditure of
$150,000 for expenses associated with the production of a client development event to be
held in Chicago, IL, on October 26, 2017; 2) Authorize the President/CEO to sign and execute
the contract documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

Fiscal Impact
FY 2018 $150,000 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Approve an estimated expenditure of $150,000 for expenses
associated with the production of a client development event to be held in Chicago,
IL, on October 26, 2017; 2) Authorize the President/CEO to sign and execute the
contract documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.
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ITEM 2.

ITEM 3.

Las Vegas Visitor Profile Study Presentation
Kevin Bagger, Executive Director of the Research Center presented an overview of the 2016
Las Vegas Visitor Profile Study.

This was an information item. Not an action item.

Las Vegas Events Update

Pat Christenson, President of Las Vegas Events (LVE), presented a comprehensive recap
of third quarter activities and preview of fourth quarter activities to the LVCVA Board of
Directors.

Vice Chair Chuck Bowling asked Mr. Christenson if he agreed that the coordination efforts of
LVE, the LVCVA, and the resort partners generated increased visitation and participation in
special events and in turn benefited the industry and Southern Nevada, to which Mr.
Christenson agreed that they did.

This was an information item. Not an action item.

Member John Marz left the meeting at 9:45 a.m.

OPERATIONS DIVISION

ITEM 4.

ITEM 5.

Construction of the East Desert Inn Road / Joe W. Brown Drive Right Turn Lane

Mr. Jicinsky requested the Board of Directors: 1) Award Bid #17-4447, Desert Inn Right
Turn Lane to Las Vegas Paving Corporation, Las Vegas, Nevada, in the estimated amount
of $517,550; 2) Authorize the President/CEO to execute the contract documents; and 3)
Authorize any residual unexpended balances from this authorization to revert to available
capital funds.

Fiscal Impact
FY 2017 $517,550 Estimated expenditure

Secretary Bill Noonan commended staff on their efforts in the preparation and planning of
the bid process.

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present to: 1) Award Bid #17-4447, Desert Inn_Right Turn Lane to Las
Vegas Paving Corporation, Las Vegas, Nevada, in the estimated amount of $517,550;
2) Authorize the President/CEQ to execute the contract documents; and 3) Authorize
any residual unexpended balances from this authorization to revert to available

capital funds.

Oversight Panel for Convention Facilities in Clark County Status Report
Mr. Jicinsky presented a status report on the Oversight Panel for Convention Facilities in
Clark County and the March 23 meeting.

Member Carolyn Goodman requested a quantified cost associated with Oversight Panel
meetings and presentations, to which Rana Lacer, Chief Financial Officer, answered that
the Finance Department began the process of aggregating the cost of support to the
Oversight Panel. Ms. Lacer added that she expected to provide a cost analysis to the Board
after the phase of approval of the LVCC District Plan by the Oversight Panel in late spring.
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Member Gregory Lee inquired about discussions relating to food and beverage upgrades
in the convention center, to which Mr. Jicinsky replied that food and beverage upgrades
ranked the number one need in past focus groups. Mr. Jicinsky added that collaborations
with Centerplate, Inc. were aimed to significantly improve the quality of food and beverage
outlets throughout the convention center.

Terry Miller, LVCVA Owner's Representative, and Ms. Lacer delivered a PowerPoint
presentation outlining the Las Vegas Convention Center District (LVCCD) program budget
schedule and financing.

Member Kristin McMillan asked Mr. Miller about potential risks throughout the expansion
and renovation phases of the LVCCD project, to which Mr. Miller answered that unforeseen
items were a risk during the renovation phase. Mr. Miller stated that he was confident with
the contingency included in the budget, however prioritization of projects within the
expansion and renovation phases would be examined. He also suggested that time was
an obstacle in the expansion phase, to which Member McMillan requested additional
clarification. Mr. Miller stated that the process of the project was on time.

Member McMillan and Mr. Miller discussed the approval process of the LVCC District Plan
by the Oversight Panel, the LVCCD Committee, and the Board.

This was an information item. Not an action item.

GENERAL GOVERNMENT DIVISION

ITEM 6.

ITEM 7.

2017 General Obligation Bond Resolution

Ed Finger, Senior Vice President of Finance, requested the Board of Directors: 1) Approve
the 2017 Bond Resolution authorizing the issuance of general obligation refunding bonds of
the LVCVA,; 2) Authorize the appropriate Officers of the Board to sign the resolution; and 3)
Authorize the President/CEO and/or the Chief Financial Officer to execute all documents and
agreements necessary for this bond transaction and for other matters related thereto.

Fiscal Impact
FY 2017 $265,000 Estimated expenditure for cost of issuance

Member Carolyn Goodman inquired about penalties of early payoffs of bonds, to which Mr.
Finger explained the advanced refunding process.

Treasurer Cam Walker moved and it was carried by unanimous vote of the voting
members present to: 1) Approve the 2017 Bond Resolution authorizing the issuance
of general obligation refunding bonds of the LVCVA; 2) Authorize the appropriate
Officers of the Board to sign the resolution; and 3) Authorize the President/CEO and/or
the Chief Financial Officer to execute all documents and agreements necessary for
this bond transaction and for other matters related thereto.

Legal Counsel’s Report and Recommendation(s)

Luke Puschnig, Legal Counsel, informed the Board that a lawsuit had been filed in the Eighth
Judicial District Court against the LVCVA and Rossi Ralenkotter, President/CEOQ, by Jon
Astor-White and two corporate entities, which made claims of a breach of contract, breach of
implied contact, alleged fraud, violations of 42 U.S.C. 1981 and 1983, and numerous other
causes of action. Mr. Puschnig explained that the LVCVA tendered the defense of the action
to R&R Partners, pursuant to the agreement between LVCVA and R&R Partners, and R&R
Partners had accepted the tender of defense. Mr. Puschnig stated that the LVCVA disputed
the allegations and will vigorously defend against the lawsuit.

This was an information item. Not an action item.
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DIRECTORS' RECOGNITION

Member John Lee noted the North Las Vegas City Primary Election and said that he foresaw great things in
the coming months. Chair Lawrence Weekly congratulated Member John Lee on his win as Mayor of North
Las Vegas and recognized the development of Dignity Health-St. Rose Dominican Hospital in North Las Vegas.

Member Gregory Lee detailed the Sports Leadership Summit Coach & Ad Conference on May 19-21 at the
Rising Star Sports Ranch Resort in Mesquite. Member Gregory Lee also recognized the involvement of Coach
Dana Altman of the University of Oregon and the University of Nevada, Las Vegas Coaches Tony Sanchez,
Marvin Menzies, and Cindy Fredrick.

Treasurer Cam Walker thanked LVCVA staff for the presentation of the new VisitBoulderCity.com website to
Boulder City’s City Council and community.

Secretary Bill Noonan congratulated Member John Marz and Member Walker for their advancement to the
General Elections in June. Secretary Noonan also acknowledged Ralph Piercy of Piercy Bowler Taylor & Kern
(PBTK) in the audience and recognized the work of PBTK as the external audit firm of the LVCVA.

Member Larry Brown thanked Mr. Ralenkotter and LVCVA staff for his briefings offered prior to each Board
meeting.

Member Carolyn Goodman expressed her excitement about the success of eSports at the Downtown Grand
and announced that First Friday was rescheduled for April 14.

Member George Rapson thanked Pat Christenson, President of Las Vegas Events, and Member Gregory Lee
for the promotion of special events in Mesquite.

Member Kristin McMillan also congratulated Member John Lee for his victory in North Las Vegas. Member
McMillan announced the graduation of the 30th class of Leadership Las Vegas on June 23, as well as
application deadlines for the 31st class of Leadership Las Vegas and Leadership Advance.

Vice Chair Chuck Bowling addressed the recent stories published by the Las Vegas Review-Journal and stated
that they were “not only disingenuous, but extremely reckless in their reporting of a one-sided story on the most
important economic driver [in Nevada]; tourism.” Vice Chair Bowling noted the tremendous support by LVCVA
clients for the work the LVCVA does for the industry and the city and outlined the many successes of the
LVCVA in promoting tourism to Las Vegas. He expressed the importance of Board member participation in
trade shows and events, whether internationally or domestically, as well as the value of face-to-face meetings
with clients. He stated, “The active engagement and participation of our elected officials and the private sector
Board members just separates us even further from our competition.” Vice Chair Bowling went on to describe
the LVCVA policies in relation to expenses, transparency of reporting, and noted Secretary Noonan'’s letter to
the Nevada Legislature outlining the intricacies of the audit process as it related to expenses and travel and
the consistent praise from the Government Finance Officers Association of the United States and Canada. He
referenced part of the mission statement of the LVCVA to “attract visitors by promoting Las Vegas” and
concluded by expressing his appreciation for the partnership the LVCVA provides to the industry.

Chair Weekly thanked the Board of County Commissioners, LVCVA staff, and the Board for supporting him in
his service on the Board. Chair Weekly recognized the work of the LVCVA, described his experiences traveling
with staff members to promote Las Vegas, and expressed his gratitude for the opportunity.

Mr. Ralenkotter stated that the responsibility of spending visitor generated funds is taken very seriously by
LVCVA staff. He detailed the work of the LVCVA to attract visitation, despite competition, and outlined the
success of the LVCVA and McCarran International Airport in promoting nonstop international air service. Mr.
Ralenkotter noted the LVCVA'’s advocacy of travel and tourism not only to Las Vegas, but to the United States
of America and recognized the impact on American jobs. He also clarified that the LVCVA worked
collaboratively with other resorts and convention centers to encourage visitation growth. Mr. Ralenkotter
concluded by stating, “I want to ensure you that we are doing everything in our power to make sure that we
keep this economy in Southern Nevada, as well as the economy of the State of Nevada, healthy.”
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COMMENTS FROM THE FLOOR BY THE PUBLIC

Daniel Braisted submitted the attached magazine article to the Board and spoke about inventor aspects of
various trade shows, including CONEXPO-CON/AGG and the Consumer Electronics Show, suggested that
high school students attend such events, and offered advertising ideas. Mr. Braisted also noted the National
Hardware Show on May 9-11.

Tanya Burtis, Business Development Manager for the Associated Builders and Contractors, Inc. Nevada
Chapter, noted that Northwest Career and Technical Academy students had the opportunity to attend
CONEXPO-CON/AGG. Ms. Burtis acknowledged her association with the National Association of Women in
Construction, as well as the veterans’ community. Ms. Burtis also read the attached letter addressing the Board
about project labor agreements.

ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 10:58 a.m.

Respectfully submitted, Date Approved: May 9, 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair



April 4, 2017

Nevada Legislature
401 S. Carson Street
Carson City, NV 89701

Dear Nevada Legislators:

| am sure you have seen recent media coverage regarding the spending practices of the Las Vegas
Convention & Visitors Authority (LVCVA). As Chairman of the LVCVA’s Audit Committee, | wanted
to take a moment to provide you with my perspective on this matter, and to outline the stringent
audits that my committee exercises over the LVCVA’s operating budgets and expenses.

To begin, | would note that the LVCVA is subject to more than 30 internal audits per year, as well
as an annual independent audit conducted by an external CPA firm. This external agency reports
directly to me and an Audit Committee of five board members, a majority of them from the
private sector. We take our oversight mission very seriously, and do not hesitate to request
further information or clarification on spending practices when necessary.

I would also note that the LVCVA has consistently won praise from the Government Finance
Officers Association of the United States and Canada for its financial reporting. This year, the
Association awarded the LVCVA its 10t straight Award for Outstanding Achievement in Popular
Financial Reporting, and its 33" consecutive Certificate of Achievement for Excellence in Financial
Reporting. This remarkable track record speaks volumes about the culture of excellence practiced
by the LVCVA’s financial and accounting staff.

Finally, let me be crystal clear — there are few entities that have contributed as much to the
incredible success of the Southern Nevada economy than the LVCVA. This organization plays a
unique role in our tourism sector, uniting industry competitors behind a single mission: To
promote Las Vegas as the world’s most desirable destination for leisure and business travel.

The LVCVA has clearly succeeded in this mission. In 2016, the Las Vegas Valley attracted nearly
43 million visitors — an all-time record for our community. We have been the No. 1 trade show
destination in the United States for 23 consecutive years. And last year, the tourism sector
generated nearly $60 billion for the Southern Nevada economy.

Boyd Gaming Corporation [3883 Howard Hughes Parkway, Ninth Floor * Las Vegas, NV 89169 * 702.792.7200 * www.hoydgaming.com



Today, Las Vegas is truly the envy of travel destinations across the globe. That is a tribute to the
hard work and dedication of the LVCVA staff in building and strengthening our brand throughout
the world.

As Chairman of the Audit Committee, let me assure you — room tax dollars are being invested
effectively by the LVCVA each and every day, as we continue to build our global brand as the
“Entertainment Capital of the World.”

William J. Noonan

SVP Industry & Government Affairs
Boyd Gaming Corporation

Chairman — LVCVA Audit Committee

CC: Governor Brian Sandoval
Lt. Gov. Mark Hutchison

Boyd Gaming Corporation | 3883 Howard Hughes Parkway, Ninth Floor * Las Vegas, NV 89169 * 702.792.7200 * www.boydgaming.com



LVCVA April Board Meeting
From: Tom Jenkin
Global President, Caesars Entertainment and LVCVA Board Member

| represent nine casino resorts in Las Vegas and one in Laughlin. Southern Nevada and each one of the
Caesars Entertainment resorts is immeasurably better because of the work of the team at the Las Vegas
Convention and Visitors Authority.

Our destination continues to be the number one choice for business and leisure travelers alike. This
doesn’t happen by accident nor could it be accomplished if each resort group only marketed itself. This
requires the work of the most successful destination marketing organization in the world, the LVCVA.

Las Vegas has more hotel rooms than any other destination, nearly 150,000; and despite that challenge,
we also maintain the highest annual occupancy rate at 89%. Any city in the world would love this
organization working for them and as a business leader in this community | am profoundly happy they
are working with us. Many members of the LVCVA team are routinely called to serve on national travel
and tourism boards because of their knowledge and the success they have achieved at the LVCVA. Rossi
is a legend to the travel and tourism industry, serving on the most prestigious boards from USTA to
Brand USA and NACTTI.

As a fourteen-year member of the LVCVA Board and a current member of the Audit Committee, | have
seen first-hand the oversight the organization undergoes. The staff of the LVCVA have been and still are
good stewards of the visitor-generated funds entrusted to them. This is demonstrated each of the 30+
times they go through audits every year.

For every dollar the LVCVA spends, they return $12 back to the community. Their work, in collaboration
with our teams, makes a $60 billion impact to our Southern Nevada community. There are 407,000
people that are employed because of the 42.9 million people we, along with the LVCVA, bring to Las
Vegas. Collectively we will continue to grow the economic opportunities for all of Southern Nevada
through tourism.

We need the LVCVA, our clients need the LVCVA and 407,000 people that are employed in the tourism
industry in Southern Nevada need the LVCVA. To the team at the LVCVA, please keep doing what you
are doing, keep bringing millions of tourist to our destination... the continued success of Las Vegas
depends on it!
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PROTOTYPING

My Excellent
Vegas Adventure

EXCITEMENT AND ENDURANCE ARE ALL
PART OF SETTING UP AT ATRADE SHOW gy seremy LOSAW

numbers on the digital readout rise as it caught

up to the weight. Thirty, 40, 45 lbs.—just under
the limit. The American Airlines representative looked
up from her computer screen and asked for my ID and
boarding pass.

“What’s in the box?”

As my sleepless eyes tried to focus on the box, for a
moment I couldr’t remember what was in it. My brain
finally caught up to the question and as the response
left my lips, I knew there was going to be a longer
conversation.

“An oven ... I mean stove;” I said blankly.

Clearly caught off guard, it took her a beat to recover.
“What kind of stove?” she finally asked.

“A gas stove.

There are not too many reasons to lug a large appli-
ance on a cross-country flight, but going to a trade
show is one. Just hours before my arrival at the termi-
nal, my old Giant mountain bike box was cut down
to size to fit the Whirlpool stove and acrylic back-
board that I was taking to Las Vegas for the Consumer
Electronics Show (CES). After more than a month of
long nights designing and building prototypes of the
Inirv React stove safety device, it was time to show it
to the world.

The representative asked whether there was gas in
the stove. I told her no, that it was brand new and was
being taken to a trade show for a demonstration.

That calmed her down. The baggage claim ticket was
stuck on the side of the box, and I watched it slowly
crawl on the belt and through the rubber-fringed
hatchway. Then it was off to the security line and later
my favorite pre-flight treat, Jamba Juice.

Iput the hox on the scale and watched the

Eureka! | found our area

CES is one of the biggest trade shows of the year, held
annually in Las Vegas in early January. It has more than
2 million square feet of exhibit space and draws nearly
200,000 attendees from all corners of the globe. New
technology from every major electronics company but
Apple is on display; even though the show is four days
long, there is no way to see everything.

INVENTORS DIGEST INVENTORSDIGEST.COM

CES is not open to the public. You must have an
industry credential to register. I was able to register asa
member of the media and had free access to the show.

The first challenge was getting to the show and setting
up. It was a bit of a trick getting around the airport try-
ing to balance the stove on my bag full of tools and spare
parts. I was fortunate that my Uber drivers had the trunk
space to accommodate it all. Unfortunately, my media
credentials did not allow me into the exhibitor area to
set up before the show started, so T had to wait until the
show opened to get to the booth and do that.

Inirv was set up in Eureka Village, the exhibit hall
for start-up companies and universities. It is one of
the most exciting parts of the show, filled with 10-by-
10-foot booths boasting new products and the most
outside-the-box ideas.

Eureka Village has a great vibe. Because all of the com-
panies in that area are small and looking to grow fast,
there is a lot of nervous, positive energy in the room.
Everyone is looking to make a big splash or make the
right connection for a big purchase order or partnership.

Fast friendships

The Inirv booth was in the Smart Home section, at the
end of a line of mostly French companies. Our neigh-
bors were 42 Tea, a French smart tea company, and
Blue Frog Robotics, a French robot company with a
companion robot named Buddy. During the four days,
we became friends in the same way you do with some-
one you sit next to on a long flight. You may have a nice
conversation or borrow their pen, but you know you
are likely to never meet again.

Exhibiting can become monotonous; it is a lot of
standing and talking. During show hours, there is a
steady flow of people coming to the booth and asking
questions. After the first few hours, you get your pitch
lean and precise and hear yourself saying the same
thing over and over. Having a fresh bottle of water
handy is essential to keep your throat from drying out.

Many visitors are tire kickers who just want a free pen,
but others are industry insiders who may be great con-
tacts. Exhibitors rarely get to leave their booths because
you never know when the right connection will stop by.

PHOTOS BY JEREMY LOSAW
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Ih * Durmg show hours, there isa steady ﬂow

of people coming to the booth and asking
.ques' ons. After the ﬁrst few hours, you get
your pitch lean and precise and hear yeurself '
saying the same t mg over and over,

There are food courts in the exhibit hall, so there is no
need to leave—but you don't get to see the sun, either.
Fortunately, there were four of us supporting the prod-
uct, so we each had time to getaway to see the show,

There are also pitches and meetings to attend. The
inventors at my booth went to an open call for the TV
show “Shark Tank” while I manned the booth, They
also met with a retailer and a major manufacturer
who were interested in their smart stove device. These
pitches and meetings are a great way to get quality face
time with potential partners, and can be more valuable
than the hours spent at the booth.

There was little time to enjoy the sights. One of the
days, the prototype broke down and I had to drag it
and all of my tools back to my hotel in Henderson,
[ stopped by a slot machine on the way out of the
Venetian Hotel, lost $5 in about 60 seconds, and gave
up on gambling for the rest of the trip. Another night,
my phone was acting up and I spent three hours in the
glamorous Apple store inside Caesar’s Palace. There
were parties and plenty of nightlife for show goers, but

as an exhibitor you need to be sharp and avoid temp-
tation. At the end of each day, the hall stays open for a
few hours for exhibitors. Some people bust out a beer
or some wine to recap the day—sort of like fishermen
gathering at the pier at the end of a long day at sea. It
is a peaceful moment to talk to peers and see whether
anyone got any good contacts.

The show lasted through Sunday, but I had an early
flight on that morning and missed the last day. The Inirv
was well received by show goers and had a great open-
ing week on Kickstarter. It was worth all of the effort. @

Jeremy Losaw is a freelance writer and
engineering manager for Enventys. He was
the 1994 Searles Middle School Geography
Bee Champion. He blogs at blog.edison
nation.com/category/prototyping/.

Clockwise from above
left: Nightlife should
be off-limits for serious
exhibitors. Akshita

lyer of Inirv works at
her booth during the
Consumer Electronics
Show (CES), the world’s
largest consumer tech
show. A representative
from Belgian start-up
Kanopy?25 discusses
his automatic plant-
watering device,
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Associnted Bullders
and Contractors, Inc.

Nevada Chapter

April 10,2017

Board of Directors

Las Vegas Convention and Visitors Authority
3150 Paradise Rd.

Las Vegas, NV 89109

Dear Board Members,

I write today on behalf of the Associated Builders and Contractors and the merit shop
construction industry in Nevada. As you may know, more than 80% of the construction workers
in Nevada chose to work without union representation. Including a large majority of small,
women, and minority owned businesses.

Two weeks ago the Senate Government Affairs Committee held a hearing on SB 464, which if
passed, would allow a mandated project labor agreement (PLA) on the construction of the Las
Vegas convention center expansion. It was represented at the hearing that this legislation has the
full support of the LVCVA Board. Was this legislation approved by the full LVCVA Board? If
so, was it a discussion item on a public meeting agenda? Is it the intent of the LVCVA Board to
mandate a PLA as a condition to bid on the convention center expansion?

As you may be aware, Government-mandated PLAs are typically special interest schemes that
require companies to hire through the union halls instead of putting their own employees to
work. It discriminates against the vast majority of the private construction workforce simply
based upon their labor affiliation. It also stifles competition because it discourages those
companies that chose to work non-union from bidding contracts with PLA requirements.

In this light, I am requesting LVCV A clarify its position on SB 464. Thank you for your time
and I look forward to your response.

Sincerely,

o

Mac Bybee
President/ CEO
ABC Nevada Chapter

5070 ARVILLE STREET, SUITE 4
LAS VEGAS NEvADA 89118
OFFICE: 702.227.0536

FAX: 702,227.0546

240 8. ROCK BLvD., SUITE121
RENO NEVADA 89502

OFFICE: 775.358.7888
FAX:775.358.7893



CONVENTION AND
VISITORS AUTHORITY

Regular Meeting of the Board of Directors
May 9, 2017
Minutes

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on May 9, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Board of Directors
Present unless otherwise noted

Commissioner Lawrence Weekly, Chair Mr. Tom Jenkin

Mr. Chuck Bowling, Vice Chair Mr. Gregory Lee

Mr. Bill Noonan, Secretary Mayor John J. Lee

Mayor Pro Tem Cam Walker, Treasurer Councilman John Marz

Councilman Ricki Y. Barlow Ms. Kristin McMillan...............ccc.ocine. absent
Commissioner Larry Brown Councilman George Rapson.................. absent
Mayor Carolyn Goodman Mr. Maurice Wooden

Rana Lacer, Chief Financial Officer

Luke Puschnig, Esq., CEM, Legal Counsel

Jacqueline Peterson, Chief Communications & Public Affairs Officer
LVCVA Executive Staff in Attendance  Barbara Bolender, Chief Human Resources Officer

Cathy Tull, Senior Vice President of Marketing

Terry Jicinsky, Senior Vice President of Operations

Ed Finger, Senior Vice President of Finance

OPENING CEREMONIES — CALL TO ORDER

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll
call.

INVOCATION The invocation was delivered by Reverend Bonnie Polley of Christ Episcopal Church.
FLAG SALUTE The Pledge of Allegiance followed the invocation.
Chair Lawrence Weekly recognized National Travel & Tourism Week on May 9-13.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting

THE AGENDA  members present to approve the May 9, 2017, Reqular Meeting of the Board of

AND MINUTES  pjrectors’ agenda and the April 11, 2017, Reqular Meeting of the Board of Directors’
minutes.




Las Vegas Convention and Visitors Authority
Regular Meeting of the Board of Directors
May 9, 2017

Minutes
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PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION

PRESENTED

Presentation by Applied Anaysis

Jeremy Aguero, Principal, Applied Analysis, presented an update entitled “The Fiscal
Impact of Southern Nevada Tourism: The Industry’s Contribution to Major Public
Revenues.”

Chair Lawrence Weekly inquired about the “other uses” of room tax dollars as noted in the
presentation. Mr. Aguero outlined the allocation of room tax dollars for transportation, local
governments, capital projects, and education.

Member Carolyn Goodman requested clarification on the specific uses of room tax dollars
designated for education. Rana Lacer, Chief Financial Officer, delineated those uses in the
Clark County School District versus statewide. Member Goodman and Mr. Aguero
discussed the accountability of the room tax dollars allocated for education.

This was an information item. Not an action item.

Presentations by the Las Vegas Convention and Visitors Authority Staff
Ms. Lacer announced the success of the recent bond issuance.

Jacqueline Peterson, Chief Communications & Public Affairs Officer, discussed the
significance of travel and tourism in the community and presented the following highlights:
¢ National Travel & Tourism Week — May 9-13
e Travel Rally Day — May 9
e The color red celebrating tourism

Ms. Peterson also delivered a video presentation highlighting the 2017 Hospitality Heroes
program.

Barbara Bolender, Chief Human Resources Officer, delivered a PowerPoint presentation
recognizing the following LVCVA Hospitality Heroes:

e Mary Grypeos, Graphics Supervisor

e Shannon Szostek, Lead Accounting Technician

e Tony Freitas, Services Supervisor

e Katherine Vosburgh, Administrative Secretary

Chair Lawrence Weekly, on behalf of the Board, offered his gratitude and congratulations
to the recognized staff members.

Ms. Bolender also recognized Leiandra Gaskill, Community Relations Manager, for her
efforts with National Travel & Tourism Week.

Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the
following operations highlights:

e National Hardware Show — May 9-11

e |CSC RECon — May 21-24

Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the
following marketing highlights:

e Elks Helldorado Days — May 12-14

e Billboard Music Awards — May 21

e Mesquite Amateur Golf Tournament — May 30-June 2

e Airline Updates:

- Frontier Airlines begins direct routes to Las Vegas from Cedar Rapids and Des
Moines, lowa; Madison, Wisconsin; and Memphis, Tennessee.
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e LVCVA Awards:
- Hainan Airlines 2016 Outstanding Marketing Partner Award
- GayTravel Destination of the Year

This was an information item. Not an action item.

STAFFE REPORTS — DISCUSSION AND POSSIBLE ACTION

MARKETING DIVISION

ITEM 1.

ITEM 2.

ITEM 3.

Client Development Event — Washington, DC — December 7, 2017

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $210,000
for expenses associated with the production of a client development event to be held in
Washington, DC, on December 7, 2017; 2) Authorize the President/CEO to sign and execute
the contract documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

Fiscal Impact
FY 2018 $210,000 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Approve an estimated expenditure of $210,000 for expenses
associated with the production of aclient development event to be held in Washington,
DC, on December 7, 2017; 2) Authorize the President/CEO to sign and execute the
contract documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

Las Vegas Events — Event Approval — Life is Beautiful — September 22-24, 2017

Ms. Tull requested the Board of Directors approve the distribution of funds to Las Vegas
Events (LVE) in the amount of $150,000 to fund the Life is Beautiful Music & Art Festival,
September 22-24, 2017. The event will be held in Downtown Las Vegas.

Fiscal Impact
FY 2018 $150,000 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to approve the distribution of funds to LVE in the amount of $150,000
to fund the Life is Beautiful Music & Art Festival, September 22-24, 2017.

Las Vegas Events — Event Approval — Rock ‘n’ Roll Marathon & Half Marathon —
November 9-12, 2017

Ms. Tull requested the Board of Directors approve the distribution of funds to LVE in the
amount of $150,000 to fund the Rock ‘n’ Roll Marathon & Half Marathon November 9-12,
2017. The event will be held on the Las Vegas Strip.

Fiscal Impact
FY 2018 $150,000 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to approve the distribution of funds to LVE in the amount of $150,000
to fund the Rock ‘n’ Roll Marathon & Half Marathon November 9-12, 2017.
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ITEM 4.

Las Vegas Events — Event Approval — World Series of Team Roping — December 11-
17,2017

Ms. Tull requested the Board of Directors approve the distribution of funds to LVE in the
amount of $100,000 to fund the World Series of Team Roping December 11-17, 2017. The
event will be held at South Point Equestrian Center.

Fiscal Impact
FY 2018 $100,000 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to approve the distribution of funds to LVE in the amount of $100,000
to fund the World Series of Team Roping December 11-17, 2017.

OPERATIONS DIVISION

ITEM 5.

Oversight Panel for Convention Facilities in Clark County Status Report

Mr. Jicinsky and Terry Miller, LVCVA Owner’'s Representative, delivered a PowerPoint
presenting a status report on the Oversight Panel for Convention Facilities in Clark County
and the March 23 meeting. Mr. Jicinsky and Mr. Miller outlined the Las Vegas Convention
Center District (LVCCD) program delivery method and the Las Vegas Convention Center
(LVCC) District Plan document timeline.

Ms. Lacer and Ed Finger, Senior Vice President of Finance, delivered a PowerPoint
presenting an overview of the LVCCD financing.

Member Ricki Barlow inquired about the LVCVA'’s current debt service and reserves, to
which Mr. Finger outlined the yearly debt service amounts as well as the process of
retaining reserve funds. Mr. Finger also addressed the purpose of the general obligation
pledge of Clark County in relation to credit rating. Ms. Lacer elaborated on the multiple
reserve resources set aside.

Member Barlow asked about the potential involvement of the small local business
community in the LVCCD project, to which Mr. Jicinsky discussed the requirements of
Nevada Senate Bill 1 (SB1), as well as the LVCVA's diversity procurement program.

This was an information item. Not an action item.

GENERAL GOVERNMENT DIVISION

ITEM 6.

ITEM 7.

Quarterly Budget and Statistical Report
Ms. Lacer presented the LVCVA Budget and Statistical Report for the quarter ending March
31, 2017, to the Board of Directors for their information and review.

Member Tom Jenkin left the meeting at 10:25 a.m.
Member John Marz left the meeting at 10:29 a.m.
This was an information item. Not an action item.
Quarterly Collection Allocation

Ms. Lacer notified the Board of Directors that tax collection allocation amounts for the third
quarter of fiscal year 2017 total $6,475,369.

Fiscal Impact
FY 2017 $6,475,369 Estimated expenditure
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Secretary Bill Noonan asked about the room tax collection allocation cap, to which Ms. Lacer
discussed the additional room tax revenues that would contribute to the LVCCD project.

This was an information item. Not an action item.

ITEM 8. Fiscal Year 2018 Tentative Budget
Ms. Lacer presented the proposed budget for FY 2018.

Member Carolyn Goodman inquired about additional property acquisitions, to which Ms.
Lacer stated, “we don’t have any immediate plans, [but] there’s always a consideration.”

Member Gregory Lee complimented Ms. Lacer on the report and asked about the other post-
employment benefits fund. Ms. Lacer explained the purpose of the other post-employment
benefits fund in relation to the LVCVA'’s contributions to retiree health care.

Vice Chair Chuck Bowling offered his appreciation to Ms. Lacer for her thorough report and
the transparency of the budget.

This was an information item. Not an action item.

ITEM 9. Legal Counsel’s Report and Recommendation(s)

Luke Puschnig, Legal Counsel, informed the Board that in November 2015, the LVCVA was
sued by Tiffany Johnson of San Antonio, Texas, for injuries sustained while staying at the
Riviera Hotel in November 2013. The alleged negligence occurred before the LVCVA took
over the Riviera property and the action was tendered to and accepted by the Riviera for
defense. The District Court granted the LVCVA and Riviera’s Motion to Strike complaint and
the action was dismissed. While it is possible for the Plaintiff to ask for a re-hearing, it is
unlikely. As such, the action was completed and the LVCVA did not have to expend any
amounts for defense.

This was an information item. Not an action item.

DIRECTORS' RECOGNITION

Member Ricki Barlow announced Ward 5 Movie in the Park on May 20 at Lorenzi Park and the Helldorado
Days Parade on May 13 in Downtown Las Vegas.

Member John Lee thanked the private sector Board members for their contributions to the community.

Member Gregory Lee invited the Board to the Sports Leadership Summit Coach & Ad Conference on May 19-
21 at the Rising Star Sports Ranch Resort in Mesquite. Member Gregory Lee also recognized the involvement
of Coach Dana Altman of the University of Oregon, the University of Nevada, Las Vegas Coaches Tony
Sanchez, Marvin Menzies, and Cindy Fredrick, as well as soccer player Cobi Jones.

Treasurer Cam Walker acknowledged the passing of Boulder City’s first elected mayor, Robert Ferraro, in April.

Secretary Bill Noonan recognized Don Logan, President/COO of the Las Vegas 51s, in the audience and
requested an update on the negotiations of a new stadium. Secretary Noonan also encouraged Board member
involvement in the lobbying of the Construction-Manager-At-Risk legislation at the Nevada Legislature.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Tanya Burtis, Business Development Manager for the Associated Builders and Contractors, Inc. Nevada
Chapter, presented two business statements from the Associated Builders and Contractors, Inc.

Chair Lawrence Weekly thanked LVCVA staff for their efforts in airline development and mentioned the Frontier
Press Announcement on May 4 at the Delano Skyfall Lounge.
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ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 11:30 a.m.

Respectfully submitted, Date Approved:  June 13, 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair
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VISITORS AUTHORITY

Public Hearing on the Budget
May 18, 2017
Minutes

The Public Hearing on the Budget of the Las Vegas Convention and Visitors Authority (LVCVA) was held on
May 18, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 89109. This
meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Board of Directors
Present unless otherwise noted

Commissioner Lawrence Weekly, Chair Mr. Tom Jenkin..........ccoooeviiiiineeiininnane, absent
Mr. Chuck Bowling, Vice Chair Mr. Gregory LE€.......c.vvviieviiiieiine e absent
Mr. Bill Noonan, Secretary..............cceeeveen. absent Mayor John J. Lee

Mayor Pro Tem Cam Walker, Treasurer Councilman John Marz

Councilman Ricki Y. Barlow Ms. Kristin McMillan

Commissioner Larry Brown Councilman George Rapson......... via telephone
Mayor Carolyn Goodman.............ccceeenneennnns absent Mr. Maurice Wooden

Rana Lacer, Chief Financial Officer

Luke Puschnig, Esq., CEM, Legal Counsel

Jacqueline Peterson, Chief Communications & Public Affairs Officer
Cathy Tull, Senior Vice President of Marketing

LVCVA Executive Staff in Attendance

OPENING CEREMONIES — CALL TO ORDER

Chair Lawrence Weekly called the meeting to order at 11:00 a.m. A quorum of the members was present at roll
call.

INVOCATION The invocation was delivered by City of North Las Vegas Mayor John Lee.
FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
THE AGENDA  members present, including Member George Rapson viatelephone, to approve the May
18, 2017, Public Hearing on the Budget agenda.

STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

PUBLIC HEARING ON THE BUDGET

1. Conduct a Public Hearing on the Fiscal Year 2018 Budget
Rana Lacer, Chief Financial Officer, presented the Fiscal Year (FY) 2018 Tentative Budget. Ms. Lacer
stated that the Nevada State Department of Taxation found the FY 2018 Tentative Budget to be in
compliance with all statutes and regulations required by law.

Chair Lawrence Weekly recognized the comprehensive budget presentation delivered to the Board at
the May 9 Regular Meeting of the Board of Directors.
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Vice Chair Chuck Bowling thanked staff for their thoroughness during the budget preparation process.

Chair Weekly recognized the private sector’s contributions to the economic stability of Southern
Nevada and discussed the allocation of room tax dollars throughout the State of Nevada. Chair Weekly
also thanked Secretary Bill Noonan and the Audit Committee for their cooperation and collaborative
efforts with staff.

Open Public Hearing on the Fiscal Year 2018 Budget
Chair Lawrence Weekly opened the Public Hearing on the Budget

There was no discussion by the public.

Close Public Hearing on the Fiscal Year 2018 Budget
Chair Weekly closed the Public Hearing on the Budget.

This was an information item. Not an action item.

2. Adopt Budget for Fiscal Year 2018
Ms. Lacer requested the Board of Directors approve and adopt the Fiscal Year 2018 Annual Budget
as presented.

Treasurer Cam Walker moved and it was carried by unanimous vote of the voting members
present, including Member George Rapson via telephone, to approve and adopt the Fiscal Year
2018 Annual Budget as presented.

DIRECTORS’ RECOGNITION
Member Ricki Barlow announced Ward 5 Movie in the Park on May 20 at Lorenzi Park.

Treasurer Cam Walker acknowledged the celebration of life ceremony for Boulder City’s first elected mayor,
Robert Ferraro, on May 19 at the Boulder Creek Golf Course Pavilion.

Member Larry Brown discussed the Construction-Manager-At-Risk (CMAR) legislation in the Nevada
Legislature and encouraged the Board’s support and outreach to legislators in Carson City.

Member Kristin McMillan congratulated Ms. Lacer and staff for the comprehensive presentation on the tentative
budget at the May 9 Regular Meeting of the Board of Directors. Member McMillan also reported on her recent
trip to Israel in early May with various Chambers of Commerce throughout the United States.

Ms. Lacer reminded the Board of the May 25 Oversight Panel for Convention Facilities in Clark County meeting,
as well as the June 1 Las Vegas Convention Center District (LVCCD) Committee Meeting.

Chair Lawrence Weekly thanked LVCVA staff for their efforts and contributions to Las Vegas.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.
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ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 11:15 a.m.
Respectfully submitted, Date Approved:  June 13, 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair
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Las Vegas Convention Center District

Committee Meeting
June 1, 2017
Minutes

The Las Vegas Convention Center District (LVCCD) Committee of the Board of Directors of the Las Vegas
Convention and Visitors Authority (LVCVA) was held on June 1, 2017, at the Las Vegas Convention Center,

3150 Paradise Road, Las Vegas, Nevada 89109. This meeting was properly noticed and posted in
compliance with the Nevada Open Meeting Law.

Las Vegas Convention Center District Committee Members:

Present unless otherwise noted.

Mr. Chuck Bowling, Chair
Commissioner Larry Brown
Mayor Carolyn Goodman
Mr. Tom Jenkin...... absent
Mayor John Lee
Ms. Kristin McMillan.....via telephone
Mayor Pro Tem Cam Walker

Rana Lacer, Chief Financial Officer

Luke Puschnig, Esq., CEM, Legal Counsel

Jacqueline Peterson, Chief Public Affairs Officer
LVCVA Executive Staff in Attendance Ed Finger, Senior Vice President of Finance

Terry Jicinsky, Senior Vice President of Operations

Cathy Tull, Senior Vice President of Marketing

Terry Miller, LVCVA Owner’s Representative

OPENING CEREMONIES — CALL TO ORDER

Chair Chuck Bowling called the meeting to order at 9:01 a.m. A quorum of the members was present at roll
call.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Member Carolyn Goodman _moved, seconded by Member Cam Walker, and it was

THE AGENDA  carried by unanimous vote of the voting members present, including Member Kristin

AND MINUTES  pcMillan via telephone, to approve the June 1, 2017, LVCCD Committee Meeting
agenda and the December 13, 2016, LVCCD Committee Meeting minutes.

STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

ITEM A. Owner’s Representative Amendment #2 - Cordell Corporation Contract #4260
Las Vegas Convention Center District Plan
LVCVA staff requested the LVCCD Committee: 1) Accept the recommendation from the
Oversight Panel for Convention Facilities in Clark County (the Panel) and approve the Las
Vegas Convention Center (LVCC) District Plan (the Plan), inclusive of the issuance of up to
$900 million of bonds for the purpose of financing Phase Two of the LVCCD project; and 2)
Recommend to the LVCVA Board of Directors approval of the Plan.
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Fiscal Impact
FY 2017: None

FY 2018: $26,000,000 LVCCD Capital Fund estimated expenditures

Terry Jicinsky, Senior Vice President of Operations, outlined the development and approval
process of the Plan as represented in Nevada Senate Bill 1 (SB1), introduced Bill Ham,
Chairman of the Oversight Panel for Convention Facilities in Clark County, and listed the
other members of the Panel. Mr. Jicinsky also gave acknowledgement to the collaborative
efforts of the LVCVA, the resort stakeholders, the Southern Nevada Tourism Infrastructure
Committee, and the community on the culmination of the Plan.

Terry Miller, LVCVA Owner’s Representative, delivered a PowerPoint presentation outlining
the details of the Plan.

Ed Finger, Senior Vice President of Finance, continued the PowerPoint presentation with an
overview of the LVCCD project financing.

On behalf of Rossi Ralenkotter, LVCVA President/CEO, Rana Lacer, Chief Financial
Officer, expressed staff’'s appreciation of the collaborative efforts of all entities involved in
the development of the Plan.

Chair Chuck Bowling asked Mr. Ham to confirm that the presentation and Plan presented to
the LVCCD Committee were consistent with those presented and approved by the
Oversight Panel, to which Mr. Ham confirmed that they were. Mr. Ham also recognized the
collective efforts of staff and the Panel in the development of the Plan.

Member Kristin McMillan inquired about construction cost variations and the approval
process of unforeseen costs, to which Mr. Miller outlined potential unforeseen costs and
recognized the contingency incorporated in the project financing. Mr. Miller explained that
any anticipated increase to the project budget greater than 5% would be brought back to the
Oversight Panel, LVCCD Committee, and LVCVA Board of Directors.

Member McMillan also asked about the language in SB1 in relation to budget adjustments,
to which Ms. Lacer answered that the overall budget would remain at the specified amount,
but that adjustments and project compromises could be made within the overall budget.
Member McMillan then inquired about the phased approach to the LVCCD project, to which
Ms. Lacer explained the value of a phased approach in relation to prioritizing costs.

Member McMillan asked Mr. Ham to offer his perspective on the delivery methods for
construction. Mr. Ham outlined the discussions of the Oversight Panel on the benefits of the
construction-manager-at-risk (CMAR) versus alternative delivery methods.

Member McMillan inquired about the input of the resort stakeholder community in the ratio
of meeting room versus exhibition space. Mr. Jicinsky explained that the LVCVA worked
diligently with the resort stakeholders to determine the proper demand by the trade show
clients.

Chair Bowling discussed the transparency and review process of the LVCCD project. Mr.
Jicinsky added that the Oversight Panel, LVCCD Committee, and LVCVA Board of Directors
would be provided regular status reports in addition to any necessary approvals.

Member Carolyn Goodman inquired about the CMAR legislation, to which Mr. Jicinsky
discussed the status in the Nevada Legislature. Member Goodman also asked about bond
issuances for the project, to which Mr. Finger explained the authorization of bonds. Ms.
Lacer outlined rates, spending timelines, and flexibility of bond issuance.
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Member Goodman inquired about the connectivity on campus and change orders. Mr. Miller
discussed the projected completion of the convention center connectivity, as well as the
change order program relative to contingency. Member Goodman also asked if the
renovation would incorporate recently completed projects in the LVCC, to which Mr. Jicinsky
confirmed that it would.

Member Cam Walker discussed the clarity of scope in relation to infrastructure costs and
completion of both the expansion and renovation. Member Walker inquired about the
Committee’s involvement in the approval of change orders, to which Mr. Jicinsky explained
the inclusion of contingency within the Plan. Luke Puschnig, Legal Counsel, added that an
established contingency amount would be used by staff for change orders. Member Walker
briefly described the challenges with the CMAR delivery method.

Member Walker disclosed for the record that he is employed by Ledcor Group and had not
been informed of anticipated involvement of Ledcor in any future LVCCD project bids.

Member John Lee inquired about the CMAR legislation and the use of the CMAR delivery
method by other public agencies. Mr. Puschnig explained the CMAR legislation and stated
that it had been reported that other public agencies using CMAR had been satisfied with the
results. Ms. Lacer commented on the success of the use of CMAR in the construction of the
Las Vegas Metropolitan Police Department substation on the LVCC campus.

Member Lee asked if the expansion could allow for occupancy of the new building prior to
construction completion. Mr. Miller answered that the expansion would be completed in total
prior to utilization, but that alternatives would be explored. Chair Bowling explained the
importance of the phased approach in order to prevent any decrease in convention space.

Member Larry Brown provided an update on Senate Bill 246 (SB246) in the Nevada
Legislature, which encompasses the legislation of CMAR. Member Brown encouraged
outreach to the Nevada Legislature in support of SB246.

Member Carolyn Goodman moved, seconded by Member Kristin _McMillan via
telephone, who voted in favor of the recommendation, and it was carried by
unanimous vote of the voting members present to: 1) Accept the recommendation
from the Oversight Panel for Convention Facilities in Clark County (the Panel) and
approve the Las Vegas Convention Center District Plan (the Plan), inclusive of the
issuance of up to $900 million of bonds for the purpose of financing Phase Two of the
LVCCD project; and 2) Recommend to the LVCVA Board of Directors approval of the
Plan.

SET NEXT MEETING DATE
The next LVCCD Committee meeting will be at the call of the Chair.

DIRECTORS' RECOGNITION

Chair Chuck Bowling expressed the importance of the approval of the Plan for the project and ultimately the
trade show industry and community. Chair Bowling recognized the work of the Oversight Panel and Mr. Ham
and said that he “really appreciate[d] the professionalism, as well as the sense of urgency [from the Panel].”
He also acknowledged the significant amount of work performed throughout the development of the Plan and
commended LVCVA staff and Cordell Corporation on their efforts.

Member Kristin McMillan echoed Chair Bowling’s comments and thanked staff, Mr. Ham, and the Oversight
Panel.

Member Carolyn Goodman expressed her initial apprehension of the formation of the Oversight Panel, but
recognized the Panel’s professionalism and thoroughness. Member Goodman voiced her appreciation of the
Panel and staff.
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COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.
ADJOURNMENT
Chair Chuck Bowling adjourned the meeting at 10:22 a.m.
Respectfully submitted, Date Approved: October 25, 2017

Courtney Lipski Chuck Bowling
Executive Assistant to the Board of Directors LVCCD Committee Chair
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CONVENTION AND
VISITORS AUTHORITY

Regular Meeting of the Board of Directors
June 13, 2017
Minutes

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on June 13, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Board of Directors
Present unless otherwise noted

Commissioner Lawrence Weekly, Chair Mr. Tom Jenkin..........ccooveviineviinnnennn, absent
Mr. Chuck Bowling, Vice Chair................ absent Mr. Gregory Lee

Mr. Bill Noonan, Secretary Mayor John J. Lee

Mayor Pro Tem Cam Walker, Treasurer Councilman John Marz......................... absent
Councilman Ricki Y. Barlow Ms. Kristin McMillan

Commissioner Larry Brown Councilman George Rapson......... via telephone
Mayor Carolyn Goodman Mr. Maurice Wooden...............cccoeeneee. absent

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
Rana Lacer, Chief Financial Officer
LVCVA Executive Staff in Attendance  Jacqueline Peterson, Chief Communications & Public Affairs Officer
Barbara Bolender, Chief Human Resources Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES — CALL TO ORDER

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll
call.

INVOCATION The invocation was delivered by Pastor Michael Haynes of Daybreak Christian
Fellowship.

FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Randy Lavigne, Executive Director for the American Institute of Architects (AIA) Las Vegas and Nevada
Chapters, expressed her appreciation to the Board members for their service to Las Vegas and requested the
consideration of local architectural and engineering talent to be utilized for the Las Vegas Convention Center
District (LVCCD) expansion and renovation project.

Melvin Green, Principal of KME Architects, also discussed the importance of the inclusion of minority and local
talent on the LVCCD project.
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APPROVAL OF

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting

THE AGENDA
AND MINUTES

members present, including Member George Rapson via telephone, to approve the

June 13, 2017, Reqular Meeting of the Board of Directors’ agenda, the May 9, 2017,
Reqular Meeting of the Board of Directors’ minutes, and the May 18, 2017, Public
Hearing on the Budget minutes.

Member John Lee entered the meeting at 9:06 a.m.

Chair Lawrence Weekly welcomed back Rossi Ralenkotter, President/CEO. Mr. Ralenkotter expressed his
appreciation for the support received during his absence and recognized Rana Lacer, Chief Financial Officer,
for her leadership and staff members for their dedication.

PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION

PRESENTED

Presentations by the Las Vegas Convention and Visitors Authority Staff

Barbara Bolender, Chief Human Resources Officer, delivered a PowerPoint presentation
recognizing Hugh Sinnock, Vice President of Customer Experience, for being named
Honorary Commander of the 99" Airbase Wing at Nellis Airforce Base and Cathy Tull,
Senior Vice President of Marketing, for receiving the Women in Travel and Tourism
International (WITTI) Outstanding Woman in Travel Industry Leadership Award.

Chair Lawrence Weekly thanked Mr. Sinnock and Ms. Tull for their leadership and
contributions to the destination.

Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the
following operations highlights:

e World Tea Expo — June 13-15

e International Esthetics, Cosmetics & Spa — June 24-26

Ms. Tull delivered a video presentation on the following marketing highlights:
e Electric Daisy Carnival — June 16-18
e MPI World Education Congress — June 19-22
e National Hockey League Awards — June 21
e Airline Updates:
- Frontier Airlines begins daily service from Miami International Airport and
Raleigh-Durham International Airport to Las Vegas in August.
- Frontier Airlines began new service from Bismarck, North Dakota, and Sioux
Falls, South Dakota, to Las Vegas in June.
e Eurowings begins twice weekly nonstop service from Cologne, Germany, to Las
Vegas.
e Media highlights:
- ABC News'’ travel and lifestyle editor, Genevieve Brown's, three live stream
broadcasts — airing in June
- Extra TV's Best of Las Vegas segment with Mario Lopez — May 13
- Breakfast Television Toronto two-day broadcast from Las Vegas — April 28-29
- Campaign partnership with WestJet flight from Toronto to Las Vegas

Jacqueline Peterson, Chief Communications & Public Affairs Officer, delivered a
PowerPoint presentation on the following general government highlights:

o News Bureau images showcased in the new McCarran Terminal 3 tunnel

e National Hardware Show’s material donations to Opportunity Village

e Clean Show's free laundry day event — June 5

This was an information item. Not an action item.
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STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

MARKETING DIVISION

ITEM 1.

ITEM 2.

ITEM 3.

Las Vegas Segmentation Study Presentation
Ms. Tull delivered a PowerPoint presentation overview of the new segmentation study
completed to guide future messaging to potential domestic travelers to Las Vegas.

This was an information item. Not an action item.

International French Travel Market (IFTM) Top Resa September 26-29, 2017

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $137,000
for expenses associated with the LVCVA exhibiting at International French Travel Market
(IFTM) Top Resa, September 26—-29, 2017, in Paris, France; 2) Authorize the President/CEO
to sign and execute the contract documents; and 3) Authorize any residual unexpended
balances from this authorization to revert to available general funds.

Fiscal Impact
FY 2018 $137,000 Estimated expenditure

($ 6,000) Estimated revenue from partner contributions
$131,000 Estimated net expenditure to LVCVA

Member Carolyn Goodman inquired about staff attendance to the event and the costs
associated with the international office in France. Ms. Tull discussed the attendance of staff
and said that she would provide the costs to Member Goodman.

Treasurer Cam Walker moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve an
estimated expenditure of $137,000 for expenses associated with the LVCVA exhibiting
at_International French Travel Market (IFTM) Top Resa, September 26-29, 2017, in
Paris, France; 2) Authorize the President/CEQO to sign and execute the contract
documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

Shriners Hospitals for Children Open — Las Vegas, Nevada — October 30 - November
5,2017

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $165,000
to enter into an agreement with the Shriners Hospitals for Children Open to lease a marquee
hospitality suite during the golf tournament; 2) Authorize the LVCVA President/CEO to
execute the contract documents; and 3) Authorize any residual unexpended balances from
this authorization to revert to available general funds.

Fiscal Impact
FY 2018 $165,000 Estimated expenditure

Member Gregory Lee disclosed that he served on a volunteer executive committee for the
event, to which Luke Puschnig, Legal Counsel, stated that Member Lee could vote.

Secretary Bill Noonan _moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve an
estimated expenditure of $165,000 to enter into_an _agreement with the Shriners
Hospitals for Children Open to lease a marguee hospitality suite during the golf
tournament; 2) Authorize the LVCVA President/CEO to execute the contract
documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.
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ITEM 4.

ITEM 5.

ITEM 6.

Destination Customer Relationship Management Software Service and Hosting
Agreement

Ms. Tull requested the Board of Directors: 1) Award Contract #04470 to Simpleview, LLC of
Tucson, Arizona, in the estimated amount of $208,344 for the period of July 1, 2017, to June
30, 2020; 2) Authorize the LVCVA President/CEO to execute the contract documents; and
3) Authorize the President/CEO to execute one (1) additional three (3) year extension
according to the proposal documents, if mutually agreed.

Fiscal Impact
FY 2018 $69,448 Estimated expenditure

FY 2019 $69,448 Estimated expenditure
FY 2020 $69,448 Estimated expenditure

Ms. Tull recognized Tim Thurein, Director of Account Services at Simpleview, in the
audience.

Chair Lawrence Weekly asked Mr. Thurein if there was a local office, to which Mr. Thurein
answered that the closest office was in Tucson, Arizona.

Treasurer Cam Walker moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Award
Contract #04470 to Simpleview, LLC of Tucson, Arizona, in the estimated amount of
$208,344 for the period of July 1, 2017, to June 30, 2020; 2) Authorize the LVCVA
President/CEO to execute the contract documents; and 3) Authorize the
President/CEQ to execute one (1) additional three (3) year extension according to the
proposal documents, if mutually agreed.

Las Vegas Events Agreement —July 1, 2017 - June 30, 2018

Ms. Tull requested the Board of Directors: 1) Approve the attached Las Vegas Events, Inc.
(LVE) agreement in the estimated amount of $9,675,100 for the period of July 1, 2017,
through June 30, 2018; 2) Authorize the LVCVA President/CEO to execute the attached
agreement; and 3) Authorize any unexpended balances from this authorization to revert to
available general funds.

Fiscal Impact
FY 2018 $9,675,100 Estimated expenditure

Secretary Bill Noonan _ moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve the
attached Las Vegas Events, Inc. (LVE) agreement in the estimated amount of
$9.,675,100 for the period of July 1, 2017, through June 30, 2018: 2) Authorize the
LVCVA President/CEO to execute the attached agreement; and 3) Authorize any
unexpended balances from this authorization to revert to available general funds.

Las Vegas Events — Event Approval — Emerge Music Conference — November 16-19,
2017

Ms. Tull requested the Board of Directors approve the distribution of funds to LVE in the
amount of $100,000 to fund the 2017 Emerge Music Conference. The event will take place
November 16-19, 2017, and will be held at multiple locations.

Fiscal Impact
FY 2018 $100,000 Estimated expenditure

Chair Lawrence Weekly asked if this expenditure was incorporated in the total expenditure
of Item 5, to which Ms. Tull confirmed that it was.
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Treasurer Cam Walker moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to _approve the
distribution of funds to LVE in the amount of $100,000 to fund the 2017 Emerge Music
Conference.

OPERATIONS DIVISION

ITEM 7. Central Halls 1 and 2 Roof Recoating, Bid #17-4463
Mr. Jicinsky requested the Board of Directors: 1) Award Bid #17-4463; Central Halls 1 and
2 Roof Recoating, to Sprayfoams Roofing Southwest, Las Vegas, Nevada, in the estimated
amount of $190,021; 2) Authorize the President/CEO to execute the contract documents;
and 3) Authorize any residual unexpended balances from this authorization to revert to
available capital funds.

Fiscal Impact
FY 2017 $190,021 Estimated expenditure

Secretary Bill Noonan expressed his excitement for the local company selections in items
7 and 8.

Member Carolyn Goodman inquired about the location of the recoating project, to which
Mr. Jicinsky stated that the recoating was on the exterior of the roof.

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson viatelephone, to: 1) Award Bid
#17-4463; Central Halls 1 and 2 Roof Recoating, to Sprayfoams Roofing Southwest,
Las Vegas, Nevada, in the estimated amount of $190,021; 2) Authorize the
President/CEO to execute the contract documents; and 3) Authorize any residual
unexpended balances from this authorization to revert to available capital funds.

ITEM 8. Central Kitchen Hot Water Heater Upgrade, Bid #17-4461
Mr. Jicinsky requested the Board of Directors: 1) Award Bid #17-4461, Central Kitchen Hot
Water Heater Upgrade, to Pyro Combustion and Controls, Inc. Las Vegas, Nevada, in the
estimated amount of $159,800; 2) Authorize the President/CEO to execute the contract
documents; and 3) Authorize any residual unexpended balances from this authorization to
revert to available capital funds.

Fiscal Impact
FY 2017 $159,800 Estimated expenditure

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Award Bid
#17-4461, Central Kitchen Hot Water Heater Upgrade, to Pyro Combustion and
Controls, Inc. Las Vegas, Nevada, in the estimated amount of $159,800; 2) Authorize
the President/CEO to execute the contract documents; and 3) Authorize any residual
unexpended balances from this authorization to revert to available capital funds.

GENERAL GOVERNMENT DIVISION

ITEM 9. Uncollectible Receivable
Ms. Lacer requested the Board of Directors approve the write-off of an uncollectible
receivable.

Fiscal Impact
FY 2017 ($146,300) General Fund revenue
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ITEM 10.

COMMITTEES

ITEM 11.

Chair Lawrence Weekly inquired about the net total of the uncollectible receivable and the
vendor’s ability to participate in future trade shows, to which Ms. Lacer explained the totality
of the uncollectible receivable and the requirement for the vendor to settle the debt prior to
engagement in future trade shows.

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to approve the
write-off of an uncollectible receivable.

Legal Counsel’'s Report and Recommendation(s)
Mr. Puschnig informed the Board of the following:

- Onorabout May 17, 2017, the LVCVA was served with a lawsuit filed on behalf
of a Dwight Johnson, Las Vegas resident, for injuries allegedly suffered at the
June 2016 InfoComm tradeshow. The LVCVA tendered the defense of the action
to Cort Furnishings, Freeman Decorating Company, InfoComm and Canon USA,
which was accepted by Canon USA. The LVCVA will vigorously defend against
the lawsuit.

- Onorabout May 19, 2017, the LVCVA was served with a lawsuit filed on behalf
of a Masoumeh Afshar for injuries allegedly suffered at the June 2014 Esthetics
tradeshow. The LVCVA tendered the defense of the action to Metropolitan
Decorating Company and the Esthetics show and although the tender has not
been accepted, Mr. Puschnig expects that it will. The LVCVA will vigorously
defend against the lawsuit.

- Atthe April 11 Regular Meeting of the Board of Directors, Mr. Puschnig informed
the Board of the lawsuit filed against the LVCVA and Mr. Ralenkotter by Jon
Astor-White, President/CEO of Las Vegas Entertainment and Sports Television,
and two corporate entities. Mr. Puschnig updated the Board that after some
discussion and removal to federal court, the lawsuit was dismissed without
prejudice.

This was an information item. Not an action item.

Las Vegas Convention Center District Committee Report
The Las Vegas Convention Center District (LVCCD) Committee met on June 1, 2017, to
discuss item A.

Committee Member Kristin McMillan presented a report and provided the Committee’s
recommendation to the Board of Directors for item A.
Item A. Las Vegas Convention Center District Plan

Mr. Jicinsky thanked Member McMillan for her presentation and provided an overview of the
due diligence and review of the Oversight Panel for Convention Facilities in Clark County. Mr.
Jicinsky also acknowledged Bill Ham, Oversight Panel Chairman, discussed the development
of the LVCC District Plan (the Plan), and provided a description of the Plan.

Terry Miller, LVCVA Owner’'s Representative, delivered a PowerPoint presentation outlining
the Plan.

Treasurer Cam Walker encouraged Mr. Miller to examine the proposed project hours of each
competing bidder during the selection process, to which Mr. Miller agreed and added that the
proposed project hours would be compared to projected completion timelines.
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Ms. Lacer delivered a PowerPoint presentation outlining the financing program for the LVCCD.
Mr. Jicinsky introduced Mr. Ham and listed the Oversight Panel members.

Mr. Ham addressed the Board and expressed his appreciation to staff, the Oversight Panel,
and members of the community for the collaborative efforts. Mr. Ham discussed the review
process of the Plan and said he was looking forward to the progress of the project.

Chair Weekly and Member McMillan thanked Mr. Ham for his leadership.

Member John Lee shared his initial apprehension of the Oversight Panel, but stated that “the
amount of leadership that came forth assure[d] [him] that this was a very bright decision.”
Member John Lee discussed the importance of mobility in Southern Nevada.

Member Carolyn Goodman also discussed mobility in Southern Nevada and expressed her
appreciation to Mr. Ham and the Oversight Panel for their efforts.

Member Larry Brown echoed the Board’'s comments of appreciation of Mr. Ham and the
Oversight Panel.

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to approve ltem A.
Las Vegas Convention Center District Plan.

Mr. Ralenkotter stated, “Thank you very much for sharing our vision and moving us forward so we remain
competitive for the next 25-30 years and stay number one for another 23 years.”
DIRECTORS’ RECOGNITION

Member Ricki Barlow noted the success of Ward 5 Movie in the Park on May 20 at Lorenzi Park and announced
a second Ward 5 Movie in the Park on June 17 at Lorenzi Park.

Member John Lee discussed the success of North Las Vegas’ American Patriot Fest on May 18-21 at Craig
Ranch Regional Park. He also recognized Branan Allison, Principal of Source One Events, and Julian Dugas
for their assistance with the event. Member John Lee went on to note North Las Vegas’ “great relationship”
with Nellis Air Force Base, as well as the LVCVA's support.

Member Greg Lee congratulated the Board, staff, and the private industry for the vote to approve the Plan.

Treasurer Cam Walker thanked staff for the assistance in promoting Boulder City and announced the 69t
Annual Boulder City Damboree Celebration on July 4. Treasurer Walker also recognized Boulder City election
day on June 13. Chair Weekly wished Treasurer Walker “the best of luck” in the election.

Secretary Bill Noonan noted the contributions of R&R Partners, specifically Billy Vassiliadis and Nick
Vassiliadis, in the approval of Senate Bill 246 (SB246), the construction-manager-at-risk (CMAR) legislation,
at the Nevada Legislature.

Member Kristin McMillan announced the 2017 Business Expo on June 14 at the Las Vegas Convention Center
(LVCC).

Member Carolyn Goodman welcomed back Mr. Ralenkotter and wished the fathers in the room a happy
Father's Day. Member Goodman noted a “big announcement” later in the day regarding the Vegas Golden
Knights hockey team. Member Goodman went on to discuss the potential impact of short term rentals to Las
Vegas, the 85" Annual Meeting of the United States Conference of Mayors and the support against the
transporting of nuclear waste across the country to Nevada, the Urban Areas Security Initiative (UASI) program,
and the importance of Las Vegas remaining the number one destination for travel and tourism.
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Member Larry Brown discussed SB246 and acknowledged Chair Weekly's support for the bill at the Nevada
Legislature. Member Brown also welcomed back Mr. Ralenkotter and noted the Las Vegas 51s as the “longest
running professional sports organization in Las Vegas.”

Chair Weekly recognized the importance of community collaboration, commended LVCVA staff for their efforts
on the LVCCD project, expressed his support for the inclusion of local businesses, and acknowledged Father’'s
Day and 2017 graduates.

COMMENTS FROM THE FLOOR BY THE PUBLIC
Mr. Astor-White discussed his legal complaint against the LVCVA.

Ms. Lavigne recognized the AIA National Convention at the LVCC in June 2019.

William Stanley, Executive Secretary-Treasurer of the Southern Nevada Building and Construction Trades
Council, commented on the recent Nevada Legislative Session and SB246.

Patrick Lindsey, Tournament Director for the Shriners Hospitals for Children Open, thanked the LVCVA for the
continued support.

Michael Garwood noted potential site improvements around Las Vegas and the Electric Daisy Carnival on June
16-18.

Member Ricki Barlow left the meeting at 10:46 a.m.
Chair Weekly recognized the International Tourism Safety Conference on June 11-14 at the LVCC and thanked
Ray Suppe, Executive Director of Customer Safety, and the Security Department for their involvement with the

event.

ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 10:48 a.m.

Respectfully submitted, Date Approved: ]u[y 11, 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair
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The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on July 11, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Board of Directors
Present unless otherwise noted

Commissioner Lawrence Weekly, Chair Mayor Pro Tem Peggy Leavitt

Mr. Chuck Bowling, Vice Chair Mr. Gregory Lee

Mr. Bill Noonan, Secretary Mayor John Lee

Commissioner Larry Brown, Treasurer Ms. Kristin McMillan

Councilman Ricki Y. Barlow Councilman George Rapson......... via telephone
Mayor Carolyn Goodman Mr. Maurice Wooden

Mr. Tom JenKin........ccooooiiiiii i, absent

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
Rana Lacer, Chief Financial Officer
LVCVA Executive Staff in Attendance  Jacqueline Peterson, Chief Communications & Public Affairs Officer
Barbara Bolender, Chief Human Resources Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES — CALL TO ORDER

Vice Chair Chuck Bowling called the meeting to order at 9:06 a.m. A quorum of the members was present at
roll call.

INVOCATION The invocation was delivered by Chaplain Phillip Washington of Promise Land
Community Church.

FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Jon Astor-White, President/CEO of Las Vegas Entertainment and Sports Television, announced that he had
dismissed his lawsuit against the LVCVA and R&R Partners, discussed the launch of the first 24/7 television
network to broadcast from Las Vegas in October, submitted the attached written proposal, and introduced
Denny Weddle in the audience.
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BOARD APPOINTMENTS

In accordance with the Nevada Revised Statutes (NRS), the following appointments were made to the Las Vegas
Convention and Visitors Authority Board of Directors:

From the Governing Body of the City of North Las Vegas...............c..coeue ... NRS 244A.603(1)(d)
Mayor John Lee

From the Governing Body of the City of Boulder City..........c.ocoveiiiiiienannen. NRS 244A.603(1)(e)
Mayor Pro Tem Peggy Leavitt

This was an information item. Not an action item.

Oath of Office was administered to the newly appointed Members of the Board by the
Honorable Judge Timothy Williams.

Chair Lawrence Weekly entered the meeting at 9:13 a.m.

APPROVAL OF Secretary Bill Noonan _moved and it was carried by unanimous vote of the voting

THE AGENDA  members present, including Member George Rapson via telephone, to_approve the

AND MINUTES  jy|y 11, 2017, Reqular Meeting of the Board of Directors’ agenda and the June 13,
2017, Regular Meeting of the Board of Directors’ minutes.

BOARD NOMINEES

In accordance with the NRS, the following nominees were submitted by the Las Vegas Metro Chamber of Commerce and
the Nevada Resort Association for the term of July 1, 2017, through June 30, 2019.

In accordance with the NRS, only elected Board Members may vote for the following nominees:

From the Las Vegas Metro Chamber of COMMErce...........ocvovvvvvevenvennnns NRS 244A.603(1)(g)(2)
Ms. Kristin McMillan — Las Vegas Metro Chamber of Commerce
Mr. Tom Jenkin — Caesars Entertainment

From the Nevada Resort ASSOCIAtIoN..........iviiiie e e e NRS 244A.603(1)(9)(2)
Mr. Chuck Bowling — Mandalay Bay
Mr. Maurice Wooden — Wynn Resorts Las Vegas

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting members present,
including Member George Rapson via telephone, to approve Kristin McMillan and Tom Jenkin as the
Las Vegas Metro Chamber of Commerce nominees and Chuck Bowling and Maurice Wooden as the
NRA nominees to serve as members of the Board of Directors for the term of July 1, 2017 — June 30,
20109.

Oath of Office was administered to the newly elected Members of the Board by the
Honorable Judge Timothy Williams.

BOARD NOMINATION

In accordance with the Nevada Revised Statutes (NRS) 244A.611 and LVCVA Board Policy 1.03, officers of the Board
shall be elected in January of each odd-numbered year.

Chair Lawrence Weekly appointed Member Larry Brown to fill the vacant position of Treasurer.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting members
present, including Member George Rapson via telephone, to approve Larry Brown to fill the vacant
officer position of Treasurer.

Oath of Office was administered to the newly elected Officer of the Board by the
Honorable Judge Timothy Williams.
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PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION

PRESENTED

Presentations by the Las Vegas Convention and Visitors Authority Staff
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the
following operations highlights:
e International Premium Cigar & Pipe Retailers Association 85" Annual Convention
& International Trade Show — July 10-14
e ASD Market Week Las Vegas — July 30-August 2

Ms. Tull delivered a video presentation on the following marketing highlights:
e Las Vegas Market — July 30-August 3
e Columbia Trade Show Trade Mission — July 24-27
e Airline Updates:
- Frontier Airlines begins new daily service from Washington, DC, to Las Vegas
and three times weekly service from Indianapolis, Indiana, to Las Vegas in July.
- Allegiant Airlines begins twice weekly service from Ogden, Utah, and Omaha,
Nebraska, to Las Vegas in November.
- VivaAerobus begins daily service from Mexico City, Mexico, to Las Vegas in
December.
o Marketing Initiatives:
- KLAS-TV Las Vegas launched its first in a series of nine segments showcasing
Laughlin, Nevada — June-September.
- Tastemade partnered with the LVCVA to launch a video series highlighting Las
Vegas destination dining.

This was an information item. Not an action item.

STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

MARKETING DIVISION

ITEM 1.

Airline Development Update — Recap of January-June Activities

Ms. Tull introduced Brig Lawson, LVCVA Senior Director of Business Partnerships, Brad
DiFiore and Oliver Lamb, Managing Directors of Ailevon Pacific Airline Consulting (APAC),
and Chris Jones, Chief Marketing Officer of McCarran International Airport (McCarran) to
present an airline development update on activities and accomplishments since January
2017.

Mr. Lawson introduced the presentation and outlined APAC's efforts in airline development.

Mr. DiFiore and Mr. Lamb delivered a PowerPoint presentation on activities and
accomplishments since January 2017.

Mr. Lawson provided closing remarks.

Chair Lawrence Weekly expressed his appreciation for the collaborative efforts of the
LVCVA, APAC, and McCarran and requested Mr. Jones to offer his remarks. Mr. Jones
discussed the importance of positive visitor experiences at McCarran, the benefits of the
opening of Terminal 3, as well as additional upgrades throughout McCarran.

Member John Lee inquired about potential redirecting of airport traffic to North Las Vegas
Airport, to which Mr. Jones discussed programs to incentivize air traffic to the smaller airports
in the Las Vegas Valley.
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ITEM 2.

Member Carolyn Goodman requested air traffic statistics and inquired about potential direct
flights to Ireland, to which Ms. Tull answered that collaborations with air carriers in Europe
and Asia have been underway. Member Goodman inquired about cultural accommodations
in relation to security procedures, to which Mr. Jones discussed numerous customs programs
specific to various customer groups. Member Goodman also inquired about potential
upgrades in Terminal 1, to which Mr. Jones outlined current improvement projects throughout
McCarran.

Vice Chair Bowling emphasized the important and unique nature of the collaboration between
the LVCVA and McCarran. Vice Chair Bowling expressed his gratitude to the LVCVA and
McCarran and described the impact of their combined efforts throughout the destination.

Member Ricki Barlow inquired about landing fees and incentives for aircrafts to utilize the
smaller airports in the destination, to which Mr. Jones reiterated the financial incentives
available to aircrafts utilizing the smaller airports.

Member Maurice Wooden asked about airline load factor domestically and internationally.
Mr. Lawson explained the various elements that contribute to fluctuations in load factor and
said that additional information could be provided.

Secretary Bill Noonan asked about the feedback received from the Hainan Airlines direct
flight from Beijing, China, to Las Vegas. Mr. Lawson answered that Hainan Airlines was
satisfied with the flight thus far and seat capacity had already increased, but that any new
service required a “ramp up” period.

Member Barlow inquired about accommodations made at McCarran to support the landing
of an Airbus A380. Mr. Jones clarified that McCarran was able to support the landing of an
Airbus A380 and that additional expansion plans included further accommodations.

This was an information item. Not an action item.
Member John Lee left the meeting at 9:58 a.m.

2017 World Routes Development Forum Exhibition — Barcelona, Spain — September
23-26, 2017

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $222,000
for expenses associated with trade show exhibition, booth design and build-out and a client
development event during the 2017 World Routes Development Forum; 2) Authorize the
LVCVA President/CEO to execute the contract documents; and 3) Authorize any residual
unexpended balances from this authorization to revert to available general funds.

Fiscal Impact
FY 2018 $222,000 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve an
estimated expenditure of $222,000 for expenses associated with trade show
exhibition, booth design and build-out and a client development event during the 2017
World Routes Development Forum; 2) Authorize the LVCVA President/CEO to execute
the contract documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.
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ITEM 3.

ITEM 4.

ITEM 5.

IMEX America — Las Vegas, Nevada — October 10-12, 2017

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $452,700
to enter into an agreement with IMEX America Ltd. for sponsorship and booth space rental
at the IMEX America trade show; 2) Authorize the LVCVA President/CEO to sign and execute
the contract documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

Fiscal Impact
FY 2018 $452,700 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve an
estimated expenditure of $452,700 to enter into an agreement with IMEX America Ltd.
for sponsorship and booth space rental at the IMEX America trade show; 2) Authorize
the LVCVA President/CEO to sign _and execute the contract documents; and 3)
Authorize any residual unexpended balances from this authorization to revert to
available general funds.

Las Vegas Events — Event Approval — NBA Summer League — July 7-17, 2017

Ms. Tull requested the Board of Directors approve the distribution of funds to Las Vegas
Events (LVE) in the amount of $100,000 to fund the NBA Summer League July 7-17, 2017.
The event will be held at Thomas & Mack Center and Cox Pavilion on the University of
Nevada, Las Vegas campus.

Fiscal Impact
FY 2018 $100,000 Estimated expenditure

Chair Lawrence Weekly thanked Pat Christenson, LVE President, Dale Eeles, LVE Vice
President of Event Development, LVE staff, and the NBA for the community and youth
outreach throughout Las Vegas through the NBA Cares Program.

Member Maurice Wooden described the growth of the NBA Summer League and expressed
his appreciation to LVE and the NBA.

Secretary Bill Noonan _moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to approve the
distribution of funds to LVE in the amount of $100,000 to fund the NBA Summer
League July 7-17, 2017.

Las Vegas Events Update
Mr. Christenson presented a comprehensive recap of fourth quarter activities and preview of
first quarter activities to the LVCVA Board of Directors.

This was an information item. Not an action item.

OPERATIONS DIVISION

ITEM 6.

Extension of Interlocal Agreement with Las Vegas Metropolitan Police Department
for Intelligence Analyst

Mr. Jicinsky requested the Board of Directors: 1) Approve an extension of the Interlocal
Agreement with the Las Vegas Metropolitan Police Department (LVMPD) to continue
funding a Tourism Intelligence Analyst within the Southern Nevada Counter-Terrorism
(Fusion) Center for a five-year extension term beginning August 12, 2017; 2) Authorize the
President/CEO to execute all appropriate documents; and 3) Authorize any residual
unexpended balances from this authorization to revert to available general funds.
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ITEM 7.

Fiscal Impact
FY 2018 $142,000 Estimated expenditure

FY 2019 $149,000 Estimated expenditure
FY 2020 $156,000 Estimated expenditure
FY 2021 $164,000 Estimated expenditure
FY 2022 $170,000 Estimated expenditure

Mr. Jicinsky introduced Julia Watson, LVMPD Tourism Intelligence Analyst, and
Christopher Jones, LVMPD Deputy Chief, in the audience.

Member Carolyn Goodman thanked the LVMPD and emphasized the importance of this
Interlocal Agreement as well as the Urban Areas Security Initiative (UASI) Program.

Member Ricki Barlow expressed his support of the Interlocal Agreement and disclosed that
he was a member of the LVMPD Fiscal Affairs Committee, to which Luke Puschnig, Legal
Counsel, confirmed that Member Barlow was able to vote.

Member Kristin McMillan inquired about the communication between the LVMPD and the
LVCVA, as well as the tracked performance of the program. Mr. Jicinsky outlined the
communication efforts between Ray Suppe, LVCVA Executive Director of Customer
Safety, the LVCVA Security Department, the LVMPD, and the private sector. Mr. Jicinsky
also discussed the ongoing performance reports provided by the LVMPD.

Ms. Watson elaborated on the efforts of the program and the communicative reports
provided to the private sector.

Secretary Bill Noonan expressed the lobbied support from security personnel and stated
that he was in full support of the program as well.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve
an_extension of the Interlocal Agreement with the Las Vegas Metropolitan Police
Department to continue funding a Tourism Intelligence Analyst within the Southern
Nevada Counter-Terrorism (Fusion) Center for a five-year extension term beginning
Augqust 12, 2017; 2) Authorize the President/CEO to execute all appropriate
documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

Independent Contractor Agreement — Randall Walker

Mr. Jicinsky requested the Board of Directors: 1) Approve an Independent Contractor
Agreement with Randall Walker, dba RHWalker Consulting, LLC, Las Vegas, Nevada, in
the estimated amount of $72,000 for the period of August 1, 2017, through July 31, 2018,
for professional services related to the Las Vegas Convention Center District (LVCCD); 2)
Authorize the President/CEO to execute the agreement; 3) Authorize the President/CEO
to execute three optional one year extensions, in accordance with the contract if mutually
agreed; and 4) Authorize any residual unexpended balances from this authorization to
revert to available general funds.

Fiscal Impact
FY 2018 $72,000 Estimated expenditure
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Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve
an_Independent Contractor Agreement with Randall Walker, dba RHWalker
Consulting, LLC, Las Vegas, Nevada, in the estimated amount of $72,000 for the
period of August 1, 2017, through July 31, 2018, for professional services related to
the Las Vegas Convention Center District (LVCCD); 2) Authorize the President/CEO
to execute the agreement; 3) Authorize the President/CEQO to execute three optional
one year extensions, in_accordance with the contract if mutually agreed; and 4)
Authorize any residual unexpended balances from this authorization to revert to
available general funds.

GENERAL GOVERNMENT DIVISION

ITEM 8. Insurance Coverage and Premium — FY 2018 — General Liability, Property, Excess
Workers Compensation Insurance
Mr. Puschnig requested the Board of Directors: 1) Approve the expenditure of an estimated
amount of $923,541 for various insurance policies for fiscal year 2018; 2) Authorize Legal
Counsel to execute the appropriate documents; and 3) Authorize any residual unexpended
balances from this authorization to revert to available general funds.

Fiscal Impact
FY 2018 923,541 Estimated expenditure

Secretary Bill Noonan stated, “Great job by [Allen Kaercher, of Kaercher Insurance].”

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve the
expenditure of an estimated amount of $923,541 for various insurance policies for
fiscal year 2018; 2) Authorize Legal Counsel to execute the appropriate documents;
and 3) Authorize any residual unexpended balances from this authorization to revert
to available general funds.

ITEM 9. Legal Counsel’s Report and Recommendation(s)
There were no new legal items to report.

This was an information item. Not an action item.

DIRECTORS' RECOGNITION

Member Peggy Leavitt expressed her appreciation and excitement for the opportunity to serve on the Board
and noted the success of the fireworks show during the 69" Annual Boulder City Damboree Celebration.
Member Leavitt also said she was “happy to be serving with [Chair Lawrence] Weekly.” Chair Weekly thanked
Member Leavitt for her service to Clark County and noted the donation center for the Clark County Department
of Family Services, Peggy's Attic, named after Member Leavitt.

Member Ricki Barlow welcomed Member Leavitt to the Board and announced Ward 5 Movie in the Park on
July 15 at Lorenzi Park. Member Barlow announced the Ward 5 Summer Splash on July 15 at the Doolittle
Community Center and thanked Chair Weekly for his involvement with the renovation of the Doolittle
Community Center. Member Barlow also thanked the LVCVA for collaborating with the United Soccer League
for use of Cashman Field.

Member Gregory Lee recognized Mr. Christenson, Mr. Eeles, and the LVE team for the success of the NBA
Summer League and for potential future involvement of the Rising Star Sports Ranch Resort in Mesquite.

Secretary Bill Noonan requested an update from Mr. Ralenkotter or Don Logan, President/COO of the Las
Vegas 51s, on the status of the team.



Las Vegas Convention and Visitors Authority
Regular Meeting of the Board of Directors
July 11, 2017

Minutes

Page 8 of 8

Treasurer Larry Brown thanked the Board for his appointment as Treasurer.

Member Carolyn Goodman noted her gratitude to NBA Commissioner Adam Silver for the success of the NBA
Summer League, expressed her excitement for the purchase of American Casino and Entertainment Properties
by Golden Entertainment, and announced the free shuttle service in Downtown Las Vegas called the Downtown
Loop.

Member Maurice Wooden said he was “thrilled” about the approval of item 6 and discussed his experience
visiting the Fusion Center.

Member Kristin McMillan commended Member Goodman on the Downtown Loop project and applauded Mr.
Puschnig and Mr. Kaercher for their due diligence on obtaining the approved insurance coverage in item 8.
Member McMillan also expressed her gratitude for the opportunity to serve on the Board.

Vice Chair Chuck Bowling said that he was proud to continue to serve on the Board.

Chair Weekly thanked LVCVA staff.

Member George Rapson thanked Member Gregory Lee and his family for hosting the Fourth of July festivities
in Mesquite.

Chair Weekly also thanked the Board for the approval of item 2 and item 3.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Daniel Braisted addressed the Board about the benefits of Google Calendar for local events, as well as his
concerns with the aesthetics and cleanliness of various public areas in the city.

Michael Garwood discussed future dates of the Electric Daisy Carnival and expressed his concern for world
events and the need for Las Vegas to take necessary precautions.

Chair Lawrence Weekly recognized Clark County’s Summer Business Institute and introduced one of the
interns in the program, Jenaro Marcial-Lorza in the audience. Mr. Marcial-Lorza addressed the Board and
emphasized the benefits of the program.

ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 10:43 a.m.

Respectfully submitted, Date Approved: /‘Zlugust 8 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair



LAS VEGAS ENTERTAINMENT & SPORTS TELEVISION, INC.
3800 WYNN ROAD, SUITE 503-G
LAS VEGAS, NV. 89103
(702)765-5309

Jon Astor-White, President/CEO
July 11, 2017

TO: Commissioner Lawrence Weekly, Chair
LAS VEGAS CONVENTION AND VISITORS AUTHORITY
BOARD OF DIRECTORS
Las Vegas Convention Center-Boardroom
3150 Paradise Road
Las Vegas, Nevada 89109

RE: LVES-TV SPONSORSHIP PROPOSAL

Commissioner Lawrence Weekly, et. al (To all present Board Members)

Pursuant to my statement to the LVCVA Board during your June 13,
2017, meeting. We have dismissed our legal Action against the LVCVA &
R&R Partners, et. al.; After-which your Legal Counsel Mr. Luke Puschnig
stated to me “ Please continue to come to us with your projects”, therefore.

Please again, be advised, Las Vegas Entertainment & Sports Television,
(LVES-TV) are poised to launch the 1st. 24/7, 365 days a year, television
network to broadcast from Las Vegas, original and live, "Entertainment &
Sports”, worldwide. LVES-TV are poised to launch, with it's signature star-

studded "HALL OF FAME WEEKEND" featuring the "VEGAS STAR

AWARDS"™; we have an option to launch, the weekend of October. 6 thru 8,
2017, from the Thomas & Mack Center (9000 seats X3 nights = 27, 000 @ Max).

Furthermore, be advised LVES-TV, has signed a Local Marketing Agreement
(LMA) with Mako Communications, LLC., to program and broadcast, initially, to
eighteen (18) Designated Market Area (DMAs); LVES-TV will uplink all of its
2477, 365 days per year programming by satellite, to be broadcasted nationally to
well over 35,754,130 households (attached: 1** page of Mako Agreement and
LVES-TVs "DMAs). LVES-TV, will look to add more "DMA" areas, within the first
six months of our operations. Also other worldwide carriers and foreign markets,
like China have expressed interest in carrying our TV Network, due to our live
"Sports and Entertainment” programming, Etc. ( all items previously submitted).



Page 2. LVES-TV - Proposal to the LVCVA

LVES-TV, has structured its programming to showcase all of the daily,
weekly, Entertainment, Sports and Special Events, taking place in Las Vegas,
along, with our original programming schedule, outlined in the attached overview.

We are aware, that the LVCVA and/or Las Vegas Events, sponsors various
events to promote and/or market Las Vegas each year. LVES-TV, provides the
perfect outlet to promote and market las Vegas worldwide, 24/7, 365 days a

year.

We are hereby proposing that the LVCVA/R&R Partners, become our charter
sponsor (s) and extend to LVES-TV a total of $150,000, funding, associated with

our annual "HALL OF FAME WEEKEND" featuring the "VEGAS STAR

AWARDS"™: and also, associated with LVES-TV, programming, Etc. Which is
just a fraction of, the funds extended by the LVCVA and or Las Vegas Events, in
support of one single event, without the television exposure, 24/7, 365 days per
year, that LVES-TV, will provide. Again, we ask that our written proposal be put
on the Agenda, for the next LVCVA Board meeting August 8, 2017, for the Board
to vote on this our written proposal. Thank you, for your time and consideration.

Jon Astor-White, President/CEO

Las Vegas Entertainment & Sports Television, Inc. (LVES-TV) &
National/Las Vegas Entertainment & Sports Hall Of Fame, Inc.(Non-Profit)
(702)765-5309 Direct Land Line. Phone/Fax

(702)428-1686 Cell phone & Text Line



LOCAL MARKETING AGREEMENT

Local Marketing Agreement (“Agreement”) dated as of July 28, 2016, by and between Mako
Communications, LLC, Nave Broadcasting, LLC, and Tuck Properties, Inc. (collectively
“Licensee™) and Las Vegas Entertainment & Sports Television, (LVES-TV) (“Programmer”).
This Agreement pertains to the following Stations as identified by Call Sign and Facility ID in
Table 1 below (collectively “Stations”).

Table i
Reference City Call Sign Facility | RF | Virtual | Licensee

ID Ch | Ch
Atlanta WYGA-CD 168094 | 16 16.7 Mako Communications, LLC
Austin KVAT-LD 52930 17 17.4 Mako Communications, LLC
Chicago W25DW-D 61692 25 25.8 Mako Communications, LLC
Corpus Christi K29IP-D 167450 | 29 29.6 Mako Communications, LLC |
Dallas KHPK-LD 52926 28 28.4 Mako Communications, LLC
Denver K05MD-D 167809 |5 52 Tuck Properties, Inc.
Houston KUVM-LD 167664 | 22 10.7 Mako Communications, L1.C
Las Vegas KEGS-LD 168004 | 24 30.5 Mako Communications, LLC
Miami W16CC-D 4331 16 16.6 Mako Communications, LLC
New York City WKOB-D 51441 2 42.6 Nave Broadcasting, LLC
Oklahoma City KTOU-LD 28186 21 21.5 Mako Communications, LLC
Philadelphia WDUM-LD 19586 16 41.3 Mako Communications, LLC
Phoenix K18JL-D 7085 18 25.3 Mako Communications, LLC
Sacramento KBTV-CD 2424 27 8.7 Mako Communications, LLC
San Antonio KISA-LD 58786 40 40.9 Mako Communications, LLC
Seattle KUSE-LD 168057 | 46 46.7 Mako Communications, LLC
St. Louis KPTN-LD 35781 36 7.5 Mako Communications, LLC
Tampa W15CM-D 6029 15 15.3 Mako Communications, LLC

WHEREAS, Licensee’s Stations have available broadcast time; and

WHEREAS, Programmer desires to avail itself of the Stations’ broadcast time for the
presentation of programming service, including the sale of advertising time;

NOW, THEREFORE, for and in consideration of the mutual covenants herein contained, the
parties hereto have agreed and do agree as follows:

L. Facilities. Licensee agrees to make broadcasting facilities available to Programmer and
to allow Programmer to broadcast on the Stations, or cause to be broadcast,

Programmer’s programs.

Tuly 28, 2016

Las Vegas Sports Multi Market LMA (5).docx

Programmer Initials

Page 1

Licensee Initin@




LVES-TV DESIGNATED MARKET AREAS (DMA)

Designated Market Area (DMA) alphabetical order

(1) Atlanta Ch 16.7

(2) Austin Ch 17.4

(3) Chicago Ch 25.8

(4) Corpus Christi 29.6
(5) Dallas Ch 28.4

(6) Denver Ch 5.2

(7) Houston Ch 10.7

(8) Las Vegas Ch 30.5
(9) Miami Ch 16.6

(10) New York City Ch 42.6
(11) Oklahoma City 21.5
(12) Philadelphia 41.3
(13) Phoenix 25.3

(14) Sacramento 8.7
(15) San Antonio 40.9
(16) Seattle 46.7
(17) St. Louis 7.5

(18) Tampa 15.3

Total (LVES-TV) Households

NSI Total U.S. TV Homes 113,314,340

TV Homes

2,385,730
745,640
3,475,220
205,900
2,646,370
1,576,090
2,385,730
736,700
1,660,020
7,368,320
701,070
2,917,920
1,848,850
1,349,990
907,320
1,766,070
1,217,370

1,859,820

35,754,130

% of US

2.105

0.658

3.067

0.182

2.335

1.391

2.105

0.650

1.465

6.503

0.619

2.575

1.632

1.191

0.801

1.559

1.074

1.641

32%



SUBJECT TO CHANGE

LVESTV Mon Tue Wed Thu il Sat Sun
Eastorn Eastern
6:00am Paid Pregramming 5:00am
AM Las Vegas AM Las Vegas AM Las Vegas AM Las Vegas AM Las Vegas AM Las Vegas ——
6:30am Paild Programming 6-30am
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CONVENTION AND
VISITORS AUTHORITY

Regular Meeting of the Board of Directors
August 8, 2017
Minutes

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on August 8, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Board of Directors
Present unless otherwise noted

Commissioner Lawrence Weekly, Chair Mayor Pro Tem Peggy Leavitt

Mr. Chuck Bowling, Vice Chair Mr. Gregory Lee

Mr. Bill Noonan, Secretary Mayor John Lee

Commissioner Larry Brown, Treasurer Councilman John Marz

Councilman Ricki Y. Barlow Ms. Kristin McMillan

Mayor Carolyn Goodman Councilman George Rapson

Mr. Tom JenKin........ccooooiiiiii i, absent Mr. Maurice Wooden................cooveenee. absent

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
Rana Lacer, Chief Financial Officer
LVCVA Executive Staff in Attendance  Jacqueline Peterson, Chief Communications & Public Affairs Officer
Barbara Bolender, Chief Human Resources Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES — CALL TO ORDER

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll
call.

INVOCATION The invocation was delivered by Minister Andre Haynes of Daybreak Christian Fellowship.
FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

BOARD APPOINTMENTS

In accordance with the Nevada Revised Statutes (NRS), the following appointment was made to the Las Vegas
Convention and Visitors Authority Board of Directors:

From the Governing Body of the City of Henderson...............cooveii i, NRS 244A.603(1)(c)
Councilman John Marz

This was an information item. Not an action item.

Oath of Office was administered to the newly appointed Member of the Board by the
Honorable Judge Timothy Williams.
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Member Ricki Barlow entered the meeting at 9:06 a.m.

Barbara Bolender, Chief Human Resources Officer, presented a special recognition video of Bill Darwin,
LVCVA Registration Clerk, for his contributions to the destination as well as his 100" birthday.

Rossi Ralenkotter, President/CEO, recognized Mr. Darwin’s contributions to the LVCVA and wished him a

happy birthday.

The Board members joined Mr. Darwin for a photo.

APPROVAL OF

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting

THE AGENDA
AND MINUTES

members present to approve the Auqust 8, 2017, Reqular Meeting of the Board of
Directors’ agenda, with_ moving item 11 before item 1, the July 11, 2017, Reqular
Meeting of the Board of Directors’ minutes, and the August 9, 2016, Compensation
Committee Meeting minutes.

PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION

PRESENTED

Presentations by the Las Vegas Convention and Visitors Authority Staff
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the
following operations highlights:
e MAGIC Las Vegas — August 14-16
- The trade show’s contributions to National Shoe Travelers.

Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the
following marketing highlights:

e International Aviation Forecast Summit — August 27-29

e Airline Updates:

- Eurowings begins twice weekly service from Munich, Germany, to Las Vegas
in April.

- Frontier begins eight weekly routes from Salt Lake City, Utah, to Las Vegas in
October and four times weekly service from San Jose, California, to Las Vegas
in November.

e Marketing Initiatives

- B-EAT event — Partnership with Tomorrowland — July 21-23 & July 28-30

- Jimmy Kimmel Live & The Killers in Las Vegas — July 31

- Marketing video series for targeted market segments

Rana Lacer, Chief Financial Officer, announced that the LVCVA received the Achievement
of Excellence in Procurement Award for the 22" consecutive year and congratulated fellow
Nevada award recipients, Clark County School District, University of Nevada, Las Vegas
(UNLV), Washoe County, and Washoe County School District. Ms. Lacer also recognized
Penny Marchell, Senior Manager of Purchasing, and Christine Grommons, Contracts
Administrator, for their service on the board and various committees of the National
Procurement Institute.

Mr. Ralenkotter briefly updated the Board on the status of Cashman Center, the Las Vegas
51s, and the United Soccer League (USL). Member Carolyn Goodman expressed her
excitement for the future of Las Vegas.

This was an information item. Not an action item.
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COMMITTEES

ITEM 11.

Presentation of Compensation Committee as a Committee of the Board of Directors
Compensation Committee Chair Chuck Bowling provided comments and recommendations
to the Board of Directors for items A and B.

Item A. President/CEQO’s Annual Performance Evaluation

Committee Chair Bowling provided an overview of the history of the compensation philosophy
of the President/CEOQO, provided comparative data of CEO compensation from competitive
convention and visitors bureaus (CVB), emphasized Mr. Ralenkotter's unique duties as
President/CEO of a marketing organization and convention center, and discussed past
compensation for Mr. Ralenkotter.

Mr. Ralenkotter delivered a PowerPoint presentation outlining his accomplishments in Fiscal
Year (FY) 2017.

Jeremy Aguero, Principal of Applied Analysis, provided statistical analysis of the impact of Mr.
Ralenkotter's accomplishments to Las Vegas and the industry.

Mr. Ralenkotter continued his presentation outlining his objectives for FY 2018.

Committee Chair Bowling emphasized Mr. Ralenkotter's achievements in FY 2017 and
recommended a six percent merit increase and a 50 percent performance incentive.

Secretary Bill Noonan _moved and it was carried by unanimous vote of the voting
members present to: 1) Approve a merit increase of six percent for the President/CEOQ;
2) Approve a performance incentive of 40 percent for the President/CEO; and 3)
Approve the President/CEQO’s FY 2018 goals and objectives.

Secretary Bill Noonan left the meeting at 10:29 a.m.

ltem B. Legal Counsel’'s Annual Performance Evaluation

Luke Puschnig, Legal Counsel, outlined his accomplishments for FY 2017, as well as his FY
2018 goals.

Mr. Ralenkotter discussed Mr. Puschnig’s contributions to the LVCVA and recommended a
7.5 percent merit increase and a 25 percent performance incentive. Mr. Ralenkotter also
recommended Mr. Puschnig’s classification be changed from Executive Level 4 (E4) to
Executive Level 3 (E3).

Member Ricki Barlow asked Mr. Puschnig the size of the LVCVA legal team, to which Mr.
Puschnig answered that the team consisted of himself and his assistant.

Committee Chair Bowling expressed his appreciation to Mr. Puschnig for his hard work and
commitment to the LVCVA.

Member Carolyn Goodman moved and it was carried by unanimous vote of the voting
members present to: 1) Approve a merit increase of 7.5 percent for Legal Counsel; 2)
Approve a performance incentive of 25 percent for Legal Counsel; 3) Approve the
reclassification of Legal Counsel from E4 to E3; and 4) Approve Legal Counsel’'s FY
2018 goals and objectives.
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STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

MARKETING DIVISION

ITEM 1.

ITEM 2.

Annual Marketing Recap

Ms. Tull delivered a marketing recap video presentation for fiscal year 2017, as required in
the R&R Partners (R&R) Advertising and Marketing Communications Agreement. Ms. Tull
introduced Rob Dondero, R&R Executive Vice President, and Yanick Dalhouse, R&R Group
Account Director, in the audience.

Mr. Dondero presented a three dimensional handout exemplifying the importance of content
messaging and discussed various marketing metrics.

Ms. Dalhouse discussed local partnerships, awards, and VisitLasVegas.com.

Mr. Dondero also commented on the importance of creative content and its outreach, as well
as the collaboration of the LVCVA and R&R.

Billy Vassiliadis, R&R Chief Executive Officer, expressed his appreciation to Mr. Dondero,
Ms. Dalhouse, and the R&R team and commented on the popularity of the What Happens
Here Stays Here campaign.

Member Kristin McMillan inquired about the need-based segmentation study, to which Mr.
Dondero briefly described and stated that it would be detailed in a presentation at the
September 12 regular Board meeting.

Member John Marz asked for the percentage of first time visitors to the destination, to which
Mr. Dondero answered that it was approximately 27 percent.

Chair Lawrence Weekly commented on the progressive environment at R&R’s headquarters.
This was an information item. Not an action item.

World Travel Market — London, United Kingdom — November 6-8, 2017

Ms. Tull requested the Board of Directors: 1) Approve an expenditure of $265,000 for
expenses associated with the LVCVA exhibiting at World Travel Market (WTM), November
6-8, 2017, in London, United Kingdom; 2) Authorize the President/CEOQ to sign and execute
the contract documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

Fiscal Impact
FY 2018 $265,000 Estimated expenditure

($50,000) Estimated revenues from partner contributions
$215,000 Estimated net expenditure to LVCVA

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Approve an expenditure of $265,000 for expenses associated
with the LVCVA exhibiting at World Travel Market (WTM), November 6-8, 2017, in
London, United Kingdom; 2) Authorize the President/CEO to sign and execute the
contract documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.
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ITEM 3.

ITEM 4.

IBTM World — Barcelona — Barcelona, Spain — November 28-30, 2017

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $230,000
for expenses associated with the LVCVA exhibiting at IBTM World November 28-30, 2017,
in Barcelona, Spain; 2) Authorize the President/CEO to sign and execute the contract
documents; and 3) Authorize any residual unexpended balances from this authorization to
revert to available general funds.

Fiscal Impact
FY 2018 $230,000 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Approve an estimated expenditure of $230,000 for expenses
associated with the LVCVA exhibiting at IBTM World November 28-30, 2017, in
Barcelona, Spain; 2) Authorize the President/CEQ to sign and execute the contract
documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

Las Vegas Events — Event Approval - Laughlin - Toby Keith Concert — October 28, 2017
Ms. Tull requested the Board of Directors approve the distribution of funds to Las Vegas
Events (LVE) in the amount of $100,000 to fund the October 28, 2017, Toby Keith Concert
to be held at the Laughlin Event Center.

Fiscal Impact
FY 2018 $100,000 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to approve the distribution of funds to LVE in the amount of $100,000
to fund the October 28, 2017, Toby Keith Concert to be held at the Laughlin Event
Center.

OPERATIONS DIVISION

ITEM 5.

LVCCD Phase Two Expansion Design Competition Stipend

Mr. Jicinsky requested the Board of Directors: 1) Approve the expenditure of a stipend
amount not to exceed $750,000 for distribution to no more than three competing
Firms/Teams upon conclusion of the design competition for the Las Vegas Convention
Center District (LVCCD) Phase Two Expansion Project; 2) Authorize the President/CEO
to execute all appropriate documents; and 3) Authorize any residual unexpended balances
from this agreement to revert to available funds for the LVCCD Project.

Fiscal Impact
FY 2018 $750,000 Estimated expenditure

Chair Lawrence Weekly thanked Terry Miller, LVCVA Owner’'s Representative, for his
efforts in the selection process and inquired about the selection of firms for the competition.
Mr. Jicinsky elaborated on the process and timing of the selection. Chair Weekly also asked
about the quiet period, to which Mr. Jicinsky outlined briefly.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Approve the expenditure of a stipend amount not to exceed
$750,000 for distribution to no _more than three competing Firms/Teams upon
conclusion of the design competition for the LVCCD Phase Two Expansion Project;
2) Authorize the President/CEQO to execute all appropriate documents; and 3)
Authorize any residual unexpended balances from this agreement to revert to
available funds for the LVCCD Project.
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GENERAL GOVERNMENT DIVISION

ITEM 6.

ITEM 7.

ITEM 8.

ITEM 9.

Customer Service Excellence Program

Ms. Lacer requested the Board of Directors: 1) Approve an estimated expenditure of
$100,000 for the Las Vegas Metro Chamber of Commerce (Chamber) Customer Service
Excellence Program for Fiscal Years 2018-2019; 2) Authorize the LVCVA President/CEO to
execute the sponsorship contract; and 3) Authorize any residual unexpended balances from
this authorization to revert to available general funds.

Fiscal Impact
FY 2018 $100,000 Estimated expenditure

Member Kristin McMillan stated that she would abstain from voting, due to her direct
relationship with the Chamber.

Member Gregory Lee disclosed that he served on the Chamber’s Board of Directors and did
not receive compensation, to which Mr. Puschnig confirmed that Member Lee could vote.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, with the exception of Member Kristin McMillan who abstained, to:
1) Approve an estimated expenditure of $100,000 for the Las Vegas Metro Chamber of
Commerce Customer Service Excellence Program for Fiscal Years 2018-2019; 2)
Authorize the LVCVA President/CEO to execute the sponsorship contract; and 3)
Authorize any residual unexpended balances from this authorization to revert to
available general funds.

Member Carolyn Goodman left the meeting at 11:13 a.m.

Contract #1862 — Bank of America Credit Card Services Extension

Ms. Lacer requested the Board of Directors: 1) Award an extension of Contract #1862 to
Bank of America N.A., Reno, Nevada, for the period of September 18, 2017, through
September 17, 2018; 2) Authorize the President/CEO to execute the contract documents;
and 3) Authorize the President/CEO to execute three (3) additional one (1) year extensions
according to the proposal documents, if mutually agreed.

Fiscal Impact
FY 2018 $100,000 Estimated revenue

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Award an extension of Contract #1862 to Bank of America N.A.,
Reno, Nevada, for the period of September 18, 2017, through September 17, 2018; 2)
Authorize the President/CEO to execute the contract documents; and 3) Authorize the
President/CEQ to execute three (3) additional one (1) year extensions according to the
proposal documents, if mutually agreed.

Quarterly Collection Allocation
Ms. Lacer notified the Board of Directors that room tax collection allocation amounts for the
fourth quarter of fiscal year 2017 is estimated to be $4,538,328.

This was an information item. Not an action item.

Preliminary Revenue Results for Fiscal Year 2017
Ms. Lacer presented information to the Board of Directors on unaudited estimated revenue
results for the fiscal year ended on June 30, 2017 (FY 2017).

This was an information item. Not an action item.
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ITEM 10. Legal Counsel's Report and Recommendation(s)
Mr. Puschnig informed the Board that in August 2017 the LVCVA was served with a lawsuit
filed by a David Randle of Wake County, North Carolina, for allegedly being hit by a
tradeshow aisle drape and supporting bar during a tradeshow in May 2014. The LVCVA has
tendered the defense of this action to the general contractor, Freeman and Trade
Productions, has not received an answer as of yet, but will vigorously defend the case and,
if needed, utilize the LVCVA's insurance company.

This was an information item. Not an action item.

Chair Lawrence Weekly expressed his appreciation to the Board and public for their patience during the
Compensation Committee presentation.
DIRECTORS’ RECOGNITION

Member Peggy Leavitt thanked Rossi Ralenkotter, President/CEO, and the Executive team for the information
she received at her Board Orientation on August 7.

Member Kristin McMillan congratulated LVCVA staff for their performance and success during FY 2017.
Member McMillan also expressed her appreciation to the LVCVA for the partnership with the Chamber in the
Customer Service Excellence Program and recognized audience members Greta Beck-Seidman, the
Chamber’s Associate Vice President of Marketing, and Lauren Stuart, the Chamber's CSE/Events Coordinator,
for their efforts with the program.

Member Ricki Barlow announced that a special event will be held at the Zappos Corporate Office Theater on
August 11 by Las Vegas Soccer LLC and USL. Member Barlow thanked Mr. Ralenkotter, the LVCVA, and the
City of Las Vegas for their collaboration in coordinating USL'’s use of Cashman Field. Member Barlow also
announced the Ward 5 Back-to-School & Community Fair on August 12 at Lorenzi Park.

Member Gregory Lee congratulated Mr. Ralenkotter and Mr. Puschnig for their accomplishments during FY
2017.

Chair Lawrence Weekly thanked Valarie Segarra, Executive Director of Strategic Initiatives, for her participation
in the Summer Business Institute Government Day at the Clark County Government Center on August 4.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 11:29 a.m.

Respectfully submitted, Date Approved: SeptemEer 12, 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair
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The Policy Committee Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority
(LVCVA) was held on August 8, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas,
Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting
Law.

Policy Committee Members:
Present unless otherwise noted

Mayor John Lee, Committee Chair
Councilman John Marz
Ms. Kristin McMillan
Mr. Bill Noonan...... absent
Councilman George Rapson
Commissioner Lawrence Weekly

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
LVCVA Executive Staff in Attendance ~ Rana Lacer, Chief Financial Officer
Jacqueline Peterson, Chief Communications & Public Affairs Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES

Committee Chair John Lee called the meeting to order at 11:38 a.m. A quorum of the members was present at
roll call.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Member Lawrence Weekly moved and it was carried by unanimous vote of the
THE AGENDA voting members present to approve the Auqust 8, 2017, Policy Committee Meeting
AND MINUTES =~ zgenda and the January 12, 2016, Policy Committee Meeting minutes.

STAFF REPORTS — DISCUSSION AND POSSIBLE ACTION

ITEM A. Recommendation to Hire Piercy Bowler Taylor & Kern to Conduct an Evaluation of Board
Policies Pursuant to Policy Committee Charter
Luke Puschnig, Legal Counsel, recommended that the Policy Committee of the LVCVA Board of
Directors instruct the LVCVA staff to hire Piercy Bowler Taylor & Kern (PBTK) in the estimated
amount of $15,000 to review Board Policies.

Fiscal Impact
FY 2018 $15,000 Estimated expenditure



Las Vegas Convention and Visitors Authority
Policy Committee Meeting

August 8, 2017

Minutes

Page 2 of 2

Member Lawrence Weekly moved and it was carried by unanimous vote of the voting
members present to approve staff’s recommendation to instruct the LVCVA staff to hire
Piercy Bowler Taylor & Kern in the estimated amount of $15,000 to review Board Policies.

SET NEXT MEETING DATE
Chair John Lee stated that there would be more consistency in scheduling meetings of the Policy Committee.
Chair Lee also suggested there be a potential Policy Committee Meeting in October and confirmed with
Richard Bowler of PBTK that a review of the Board Policies would be completed by October, to which Mr.
Bowler confirmed that it would.

DIRECTORS’' RECOGNITION
There were no comments from the Directors.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

ADJOURNMENT
Committee Chair John Lee adjourned the meeting at 11:41 a.m.

Respectfully submitted, Date Approved: November 6, 2017

Courtney Lipski John Lee
Executive Assistant to the Board of Directors Policy Committee Chair
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Regular Meeting of the Board of Directors
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Minutes

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on September 12, 2017, at Cashman Center, 850 Las Vegas Boulevard North, Las Vegas, NV 89101.
This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Board of Directors
Present unless otherwise noted

Commissioner Lawrence Weekly, Chair Mayor Pro Tem Peggy Leavitt

Mr. Chuck Bowling, Vice Chair Mr. Gregory Lee

Mr. Bill Noonan, Secretary Mayor John Lee.........covveviiiiie i, absent
Commissioner Larry Brown, Treasurer Councilman John Marz

Councilman Ricki Y. Barlow Ms. Kristin McMillan

Mayor Carolyn Goodman Councilman George Rapson

Mr. Tom JenkKin.........cooviiiiiiiiiiii e absent Mr. Maurice Wooden

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
Rana Lacer, Chief Financial Officer
LVCVA Executive Staff in Attendance  Jacqueline Peterson, Chief Communications & Public Affairs Officer
Barbara Bolender, Chief Human Resources Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES — CALL TO ORDER

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll
call. Chair Weekly and Rossi Ralenkotter, President/CEO, announced that this would be the last meeting held
at Cashman Center and briefly discussed the future operations of the facility.

INVOCATION The invocation was delivered by Reverend Mary Bredlau of Grace in the Desert Episcopal
Church.

FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting

THE AGENDA  members present to approve the September 12, 2017, Reqular Meeting of the Board of

AND MINUTES  pjrectors agenda and the August 8, 2017, Reqular Meeting of the Board of Directors
minutes.
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PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION

PRESENTED

Presentation by Applied Analysis: Economic Impact Series
Jeremy Aguero, Principal of Applied Analysis, presented an update entitled “Visitor Tax
Contribution to Transportation.”

This was an information item. Not an action item.

Presentations by the Las Vegas Convention and Visitors Authority Staff

Barbara Bolender, Chief Human Resources Officer, recognized The Association
Convention & Facilities Magazine feature on safety in July 2017 spotlighting Ray Suppe,
Executive Director of Customer Safety. Ms. Bolender congratulated Mr. Suppe for his
expertise that was highlighted on the cover of the July magazine.

Terry Jicinsky, Senior Vice President of Operations, also congratulated Mr. Suppe for his
contributions to the LVCVA and the community. Mr. Jicinsky delivered a video presentation
on the following operations highlights:

e Brick Fest Live!l — September 9-10

e ISSA/INTERCLEAN — September 11-14

e Las Vegas Souvenir & Resort Gift Show — September 13-16

e Mr. Olympia — September 14-17

e PACK EXPO — September 25-27

Mr. Jicinsky also discussed the success of the 2017 Las Vegas 51s baseball season, as
well as the 35" anniversary of the team, and thanked the Cashman Center staff for their
efforts. Mr. Jicinsky went on to describe the specifics of the Las Vegas Lights Football Club’s
use of Cashman Center. Mr. Jicinsky also recognized Member Larry Brown’s baseball
career with the former Las Vegas Stars.

Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the

following marketing highlights:
e EIl Grito — September 15-18

Championship Bull Riding in Laughlin — September 9

Life is Beautiful — September 22-24

NASCAR Camping World Truck Series — September 30

Airline Updates:

- Allegiant Air begins twice weekly service to Louisville, Kentucky, from Las
Vegas in November

- Spirit Airlines begins daily service to Newark, New Jersey, from Las Vegas in
November

- Hawaiian Airlines begins seasonal daily service in December, transitioned into
once weekly service in January 2018 from Honolulu, Hawaii, to Las Vegas

- Southwest Airlines begins new daily service to Minneapolis, Minnesota, from
Las Vegas in March 2018.

e Marketing Initiatives
- Paper Magazine’s Las Vegas issues
- Good Morning America’s Insider’s Guide to Las Vegas segment on August 30
- What Happens Here Stays Here newest installment

Rana Lacer, Chief Financial Officer, discussed the independent audit engagement for fiscal
year (FY) 2017 and announced the Audit Committee meeting scheduled for October 24.

Jacqueline Peterson, Chief Communications & Public Affairs Officer, recognized the Las
Vegas News Bureau exhibition at the Clark County Library and the responses from the
media and public.
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Mr. Ralenkotter provided a retrospective of the history of Cashman Center noting past
events, shows, and sports engagements.

This was an information item. Not an action item.

STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

MARKETING DIVISION

ITEM 1.

Fiscal Year 2018 Marketing Preview
Ms. Tull introduced a forward-looking marketing preview for FY 2018.

Mr. Ralenkotter outlined the future of the LVCVA marketing and advertising with R&R
Partners (R&R).

Ms. Tull highlighted the team effort on the marketing and sales strategies of the LVCVA and
introduced Rob Dondero, Executive Vice President of R&R.

Mr. Dondero delivered a video presentation elaborating on the future LVCVA marketing plan.

Billy Vassiliadis, Chief Executive Officer of R&R, emphasized the importance of marketing in
“real time” as well as digital marketing.

Member Carolyn Goodman asked Mr. Vassiliadis if any marketing campaigns were focused
on high-spending groups rather than “bargain-hunters” and inquired about luxury vacation
seekers. Mr. Vassiliadis discussed marketing efforts focused on “bargain-hunters” as well as
high-spenders and elaborated on various marketing tools.

Member Gregory Lee complimented R&R’s video presentation and expressed his interest in
learning more about the targeted marketing efforts for various demographics of travelers, to
which Mr. Vassiliadis invited the Board to visit R&R’s headquarters.

Member Ricki Barlow discussed the importance of offering unique experiences to visitors and
applauded Mr. Vassiliadis for “staying ahead of the curve” in R&R’s marketing efforts.

Member John Marz applauded the efforts of R&R and discussed the tracking abilities of digital
media, as well as the relevance of traditional media usage. Mr. Vassiliadis elaborated on the
diversity of visitors to Las Vegas.

Secretary Bill Noonan also complimented R&R’s presentation and offered his appreciation to
Mr. Vassiliadis for his efforts with the construction-manager-at-risk (CMAR) legislation at the
Nevada Legislative Session.

Member Kristin McMillan said it was a “mind-blowing presentation” and asked Mr. Vassiliadis
what the biggest marketing challenges were as a result of international politics. Mr.
Vassiliadis answered that vigilance and real-time information on politics and economics were
constantly monitored. Mr. Vassiliadis also expanded on international marketing efforts,
specifically in Asia. Member McMillan asked Mr. Vassiliadis what topics should be discussed
in Washington, D.C., in relation to international visitation, to which Mr. Vassiliadis answered
“promoting the American brand worldwide.”

Member Maurice Wooden elaborated on the importance of delivering on the promise of a Las
Vegas experience, to which Mr. Vassiliadis added that there was a 90 percent customer
satisfaction from first time visitors.



Las Vegas Convention and Visitors Authority
Regular Meeting of the Board of Directors
September 12, 2017

Minutes

Page 4 of 7

ITEM 2.

Vice Chair Chuck Bowling congratulated Mr. Vassiliadis and the R&R staff on their success
and requested yearly metrics be provided to the Board.

Chair Lawrence Weekly thanked R&R for the presentation and added that the information
was important for the community to understand. Mr. Vassiliadis said he “would love for
[Chairman Weekly] to meet the [R&R] team personally.”

This was an information item. Not an action item.

Expo! Expo! Annual Meeting and Exhibition 2017 — San Antonio, TX — November 28-
30, 2017

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $196,600
for expenses associated with the LVCVA exhibiting at the International Association of
Exhibition and Events (IAEE) Expo! Expo! Annual Meeting and Exhibition November 28-30,
2017, in San Antonio, TX; 2) Authorize the President/CEO to sign and execute the contract
documents; and 3) Authorize any residual unexpended balances from this authorization to
revert to available general funds.

Chair Lawrence Weekly commented on the collaborative efforts of the resort partners to
showcase the Las Vegas brand collectively.

Fiscal Impact
FY 2018 $196,600 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Approve an estimated expenditure of $196,600 for expenses
associated with the LVCVA exhibiting at the International Association of Exhibition
and Events (IAEE) Expo! Expo! Annual Meeting and Exhibition November 28-30, 2017,
in San Antonio, TX; 2) Authorize the President/CEOQO to sign and execute the contract
documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

OPERATIONS DIVISION

ITEM 3.

Emergency Notification System Upqgrade Contract #18-4491

Mr. Jicinsky requested the Board of Directors: 1) Award Contract #18-4491, Emergency
Notification System Upgrade to Simplex Grinnell LP of Las Vegas, Nevada, in the estimated
amount of $1,902,015; 2) Authorize the President/CEO to execute the contract documents;
and 3) Authorize any residual unexpended balances from this authorization to revert to
available capital funds.

Fiscal Impact
FY 2018 $1,902,015 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Award Contract #18-4491, Emergency Notification System
Upgrade to Simplex Grinnell LP of Las Vegas, Nevada, in the estimated amount of
$1,902,015; 2) Authorize the President/CEOQO to execute the contract documents; and 3)
Authorize any residual unexpended balances from this authorization to revert to
available capital funds.
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GENERAL GOVERNMENT DIVISION

ITEM 4.

ITEM 5.

ITEM 6.

LVCVA and Service Employees International Union Labor Agreement

Ms. Bolender recommended that the LVCVA Board of Directors hold a public hearing and:
1) Approve a maodification to the 2013 Collective Bargaining Agreement with the Service
Employees International Union (SEIU); and 2) Authorize the Chief Human Resources Officer
to sign any related contract documents.

Fiscal Impact
FY 2018 None

FY 2019 $350,000 Estimated expenditure

Open Public Hearing
Chair Lawrence Weekly opened the Public Hearing.

There were no discussions by the public.

Close Public Hearing
Chair Weekly closed the Public Hearing.

Member Ricki Barlow asked if personal time off (PTO) included sick time, to which Ms.
Bolender stated that PTO “encompasses all paid time off.”

Member Kristin McMillan inquired if the LVCVA had acquired an opinion on potential
consequences of the agreement, to which Luke Puschnig, Legal Counsel, answered that an
opinion was obtained to ensure federal law was triggered.

Secretary Bill Noonan _moved and it was carried by unanimous vote of the voting
members present to: 1) Approve a modification to the 2013 Collective Bargaining
Agreement with the Service Employees International Union (SEIU); and 2) Authorize
the Chief Human Resources Officer to sign any related contract documents.

Voluntary Separation Program
Ms. Bolender requested the Board of Directors approve a proposed Voluntary Separation
Program.

Fiscal Impact
FY 2018 ($282,000) Estimated expenditure for buyouts

$655,000 Estimated salary & benefit savings
$373,000 Estimated net savings

FY 2019 $1,400,000 Estimated salary & benefit savings

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to approve the proposed Voluntary Separation Program.

Additional Funding Request for NDOT Project Phase Ill Tropicana ADA Improvements
Ms. Lacer requested the Board of Directors: 1) Approve funding for an increase to Nevada
Department of Transportation (NDOT) project: Phase Il Tropicana “Americans with
Disabilities Act” (ADA) Improvements, in the amount not to exceed $200,000; and 2)
Authorize the President/CEO to execute the contract documents.

Fiscal Impact
FY 2018 $200,000 Estimated expenditure
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Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present to: 1) Approve funding for an increase to Nevada Department of
Transportation (NDOT) project: Phase lll Tropicana “Americans with Disabilities Act”
(ADA) Improvements, in the amount not to exceed $200,000; and 2) Authorize the
President/CEOQ to execute the contract documents.

ITEM 7. Legal Counsel’'s Report and Recommendation(s)
Mr. Puschnig informed the Board that on or about August 28, 2017, the LVCVA was
dismissed from a lawsuit filed on behalf of a Masoumeh Afshar for injuries allegedly suffered
at the June 2014 Esthetics trade show. The tender was ignored by the lessee and will be
addressed in further leases with the customer.

This was an information item. Not an action item.
COMMITTEES

ITEM 8. Policy Committee Report
The Policy Committee met on August 8, 2017, to discuss item A.

Committee Member Lawrence Weekly presented a report to the Board of Directors for
item A.

Item A. Recommendation to Hire Piercy Bowler Taylor & Kern to Conduct an Evaluation of
Board Policies Pursuant to Policy Committee Charter

This was an information item. Not an action item.

DIRECTORS' RECOGNITION

Member Peggy Leavitt discussed fall events in Boulder City, specifically the Wurstfest on September 30 and
Art in the Park on October 7-8.

Member Carolyn Goodman recognized the 60th anniversary of the University of Nevada, Las Vegas (UNLV),
as well as the Downtown Loop free shuttle service. Member Goodman also discussed the impact of Hurricanes
Harvey and Irma, as well as relief efforts, and encouraged members of the Board and public to contribute to
reputable aid organizations.

Chair Lawrence Weekly noted that the Miami Central High School football team had been stranded in Las
Vegas after their game against Bishop Gorman High School on September 8 due to the aftermath of Hurricane
Irma and recognized the Las Vegas community’s outreach and support.

Member Maurice Wooden announced that on December 17 the Wynn Golf Club would close and stated that
announcements would be made in the coming months regarding new project plans. Chair Weekly thanked
McCarran International Airport staff for hosting a dinner overlooking the golf course for the Boyd Group
International Aviation Forecast Summit on August 27.

Member Kristin McMillan discussed the launch of the Las Vegas Metro Chamber of Commerce’s new social
media show Like Nobody’s Business and recognized the participation of Member Goodman and Mr.
Ralenkotter.

Member John Marz stated that the Legacy Golf Club in Henderson would reopen.
Member Ricki Barlow reminded members of the Board and audience of Life is Beautiful on September 22-24

in Downtown Las Vegas. Member Barlow also encouraged the purchasing of United Soccer League tickets for
next season.



Las Vegas Convention and Visitors Authority
Regular Meeting of the Board of Directors
September 12, 2017

Minutes

Page 7 of 7

Member Gregory Lee discussed investments in the sports market in Mesquite. Member Lee also recognized
UNLV’s partnership to “enhance the brand in Mesquite” and noted the UNLV versus Southern Utah University
women’s volleyball game on August 14 and future UNLV sports programs at the Rising Star Sports Ranch
Resort.

Secretary Bill Noonan also advocated participation at Life is Beautiful.

Chair Weekly encouraged public comments and opinions be expressed to local and state officials in relation to
marijuana consumption lounges.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Jon Astor White, President/CEO of Las Vegas Entertainment & Sports Television, announced the National
Association for the Advancement of Colored People (NAACP) Freedom Fund Banquet on October 14 at Texas
Station and provided ticket purchasing information.

Ed Uehling expressed his concerns related to production, projected increased international visitation, and
wedding marketing efforts.

ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 10:51 a.m.

Respectfully submitted, Date Approved:  October 10, 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair
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The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on October 10, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.

Board of Directors
Present unless otherwise noted

Commissioner Lawrence Weekly, Chair Mayor Pro Tem Peggy Leavitt

Mr. Chuck Bowling, Vice Chair Mr. Gregory Lee

Mr. Bill Noonan, Secretary Mayor John Lee

Commissioner Larry Brown, Treasurer Councilman John Marz................ via telephone
Councilman Ricki Y. Barlow................ via telephone Ms. Kristin McMillan

Mayor Carolyn Goodman Councilman George Rapson......... via telephone
Mr. Tom Jenkin Mr. Maurice Wooden

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
Rana Lacer, Chief Financial Officer
LVCVA Executive Staff in Attendance  Jacqueline Peterson, Chief Communications & Public Affairs Officer
Barbara Bolender, Chief Human Resources Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES — CALL TO ORDER

Chair Lawrence Weekly called the meeting to order at 9:08 a.m. A quorum of the members was present at roll
call, including Members Ricki Barlow, John Marz, and George Rapson via telephone.

INVOCATION The invocation was delivered by Mary Lou Anderson, Spiritual Activist and Board Member
of the Interfaith Council of Southern Nevada.

FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Senator Kelvin Atkinson expressed his gratitude to Chair Lawrence Weekly and the LVCVA for their community
support and the #VegasStrong message.

J.D. Calhoun, Business Developer of Miller Construction, discussed his interest in the the Las Vegas
Convention Center District (LVCCD) expansion and renovation project, expressed the need for diversity in the
LVCVA procurement process, and shared his gratitude towards Chair Weekly and Member John Lee for their
contributions to minority-owned and small business participation in community projects.
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Ed Uehling expressed his dismay in the summary of his comments in the minutes of the September 12 Regular
Meeting of the Board of Directors. Mr. Uehling suggested further elaboration on the content of his comments
and said he felt the public deserved to have their concerns expressed in the minutes. Mr. Uehling also
congratulated Billy Vassiliadis, CEO of R&R Partners, and the Board for their #VegasStrong messaging
campaign.

Chair Weekly responded with his appreciation to Mr. Uehling and members of the public actively involved in
local government. Rossi Ralenkotter, President/CEO, added that the minutes were meant to be a summary of
the comments made at each meeting and that Mr. Uehling was welcome to submit written comments to be
included in the minutes.

Ken Evans, President of the Urban Chamber of Commerce, thanked Chair Weekly for his leadership and
support of diversity and inclusion in local projects. Mr. Evans also thanked Terry Jicinsky, Senior Vice President
of Operations, Terry Miller, LVCVA Owner’s Representative, and Randall Walker, LVCVA Consultant, for their
involvement in policy changes supporting diversity and inclusion in local projects. Mr. Evans also encouraged
the LVCVA to utilize the Urban Chamber of Commerce as a resource in the LVCCD expansion and renovation
project.

Shaundell Newsome, Founder & Visionary of Sumnu Marketing, also thanked Chair Weekly for his leadership
and support of local minority and small business owners, as well as Senator Atkinson. Mr. Newsome discussed
Sumnu Marketing’s achievements, thanked MGM International for the nomination of National Minority Supplier
Development Council’'s Supplier of the Year in the Western region award, discussed legislative initiatives that
have helped local minority-owned and small businesses, and expressed his hope for diversity and inclusion in
the future.

Peter Guzman, President of the Latin Chamber of Commerce, expressed his appreciation to the Board
members, Chair Weekly, and Mr. Ralenkotter for their efforts in the community. Mr. Guzman also thanked Don
Logan, President/COO of the Las Vegas 51s, and staff at Cashman Center for the success of the Mexican
Baseball Fiesta at Cashman Field.

APPROVAL OF Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting

THE AGENDA  members present, including Members Ricki Barlow and George Rapson via telephone,

AND MINUTES  tg approve the October 10, 2017, Regular Meeting of the Board of Directors agenda and
the September 12, 2017, Reqular Meeting of the Board of Directors minutes.

PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION
PRESENTED Presentation by Las Vegas Convention and Visitors Authority Chairman of the Board
Chair Lawrence Weekly expressed his gratitude for the efforts of the Las Vegas community
and its leaders for their outreach and support after the events of October 1 and recognized
Jim Murren, Chairman & CEO of MGM Resorts International, and Congresswoman Dina
Titus for joining him in welcoming the National Business Aviation Association (NBAA)

Business Aviation Convention & Exhibition.

Chair Weekly asked for a moment of silence, provided his remarks about the events on
October 1, and recognized the numerous heroes including first responders, volunteers, and
Jesus Campos, Security Guard at Mandalay Bay. Chair Weekly also recognized Vice Chair
Chuck Bowling for his leadership and strength.

Vice Chair Bowling commented on the events of October 1 and stated, “On behalf of every
member of Mandalay Bay, | want to express a profound gratitude to everyone across this
Las Vegas Valley.” Vice Chair Bowling elaborated on the hospitality and strength of the Las
Vegas community and recognized the efforts of local leaders.
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Chair Weekly also thanked Member John Lee and Member Carolyn Goodman for their
leadership. Chair Weekly presented a video messaging #VegasStrong, expressed his
appreciation to Andre Agassi for his involvement with the video, and outlined the tireless
efforts of the community volunteers, as well as the efforts of Las Vegas Metropolitan Police
Department’s Sheriff Joseph Lombardo, Commissioner Steve Sisolak, Mr. Ralenkotter, and
staff.

Mr. Ralenkotter discussed the LVCVA's active involvement in the community efforts after
the events of October 1 and presented a video outlining the response timeline.

Mr. Ralenkotter discussed the unity of the Las Vegas community and the #VegasStrong
message to the world. He also recognized Mr. Vassiliadis, R&R Partners, and LVCVA staff.

This was an information item. Not an action item.

Presentation by U.S. Travel Association President and CEO
Cathy Tull, Senior Vice President of Marketing, introduced Roger Dow, U.S. Travel
Association President and CEO, who discussed the strength of the response of Las Vegas
and the importance of messaging to the industry and the world.

This was an information item. Not an action item.

Presentations by the Las Vegas Convention and Visitors Authority Staff
Ms. Tull delivered a video presentation on IMEX America on October 10-12 and introduced
Carina Bauer, IMEX Group CEO.

Ms. Bauer discussed the positive response and communication efforts of Las Vegas
throughout the trade show community after the events of October 1. Ms. Bauer also
expressed her excitement to be in Las Vegas for IMEX America.

Chair Weekly thanked Ms. Bauer and wished IMEX America success.

Vice Chair Bowling thanked Mr. Dow and Ms. Bauer for their efforts and presence in Las
Vegas and encouraged local leisure engagement throughout the community to showcase
the readiness of Las Vegas to offer leisure and business to the world.

Chair Weekly called for a ten-minute recess.
Chair Weekly called the meeting back to order at 10:21 a.m.

Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the
following operations highlights:
e NBAA Business Aviation Convention & Exhibition — October 10-12
ABC Kids Expo — October 17-19
SEMA — October 31-November 3
Wedding MBA Convention — October 3-4
Metalcon International — October 18-20
HMP Communications, LLC (EMS) Expo — October 18-20
World Global Network Corporation Continental Convention — October 21-22

This was an information item. Not an action item.
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STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

MARKETING DIVISION

ITEM 1.

Naming Rights and Marketing Agreement for the “Las Vegas Ballpark”

Ms. Tull requested the Board of Directors: 1) Approve the agreement with Clark County Las
Vegas Stadium LLC (Company), providing for the LVCVA exclusive right to name the Las
Vegas Ballpark and the specific related rights to marketing, promotional, signage; and other
entittements; 2) Approve the annual expenditure of $4 million annually over the twenty-year
term; 3) Authorize the President/CEO to execute the agreement and all related documents;
and 4) Authorize any residual unexpended balances from this authorization to revert to
available general funds.

Fiscal Impact
FY 2019 $ 4,000,000 General Fund Expenditure — Annual

FY 2020 — FY2038 $76,000,000 General Fund Expenditure — Cumulative

Ms. Tull recognized Don Logan, President/COO of the Las Vegas 51s, Peter Riley, the
Howard Hughes Corporation General Counsel, Tom Warden, the Howard Hughes
Corporation Senior Vice President of Community and Government Relations, and former
Major League Baseball (MLB) players in the audience.

Ms. Tull and Rana Lacer, Chief Financial Officer, outlined the details of the proposed
agreement and presented a video statement from Branch Rickey lll, President of the Pacific
Coast League.

Mr. Ralenkotter outlined the responsibility of the LVCVA in the community as it related to
professional sports.

Treasurer Larry Brown disclosed his employment with the Las Vegas 51s and announced his
abstention from voting on item 1.

Member Maurice Wooden requested Mr. Ralenkotter to elaborate on the fair and recreation
responsibility of the LVCVA, to which Mr. Ralenkotter provided the history and original intent
of the Fair and Recreation Board. Member Wooden asked Ms. Lacer to clarify the financial
value of naming rights, to which Ms. Lacer described the value established in the proposed
agreement. Ms. Tull added further details on the value of media exposure and advertising.
Mr. Ralenkotter discussed the impact of baseball events on the destination’s total room
nights.

Member Kristin McMillan inquired about total media value, to which Ms. Tull answered,
“Approximately $1.8 million would fall into the bucket of stadium assets as a media exposure
exclusively.” Member McMillan asked Mr. Ralenkotter if the original intent of the Fair and
Recreation Board was still relevant. Mr. Ralenkotter discussed the evolution of the LVCVA
and the relevance of the original mission for the organization. Member McMillan also
commented on the return on investment, the benefits of the proposed agreement, and asked
what the major risks of the agreement were as well as potential conflicts with other sponsors.
Luke Puschnig, Legal Counsel, outlined the proposed agreement language in relation to
mitigating risk and read specific language from the proposed agreement. Ms. Lacer and Ms.
Tull offered additional information about the specifics of the agreement in relation to
mitigating risk and ensuring branding rights. Mr. Ralenkotter added that specific advertising
would be sensitive to a family environment.
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Member McMillan inquired about the Las Vegas 51s standards relating to advertising and
sponsorship as well as national standards of Minor League Baseball (MiLB) and MLB. Mr.
Logan discussed the conservative standards and obligations of the Las Vegas 51s, MiLB,
and MLB in relation to advertising and behavior in the ballpark.

Member John Lee expressed his concerns and lack of support for the proposed agreement
and discussed alternative uses of the funds in the community. Member John Lee stated, “I
don’t think as [North Las Vegas’] leader that this is a very good and responsible thing to do.”

Secretary Bill Noonan inquired about the player development contract with the MLB and the
attractiveness of a new facility, to which Mr. Logan summarized the process of player
development contracts and the desirability of Las Vegas and a new facility. Secretary Noonan
commended staff at Cashman Center and asked about the LVCVA's role in redressing any
issues in the operation of the stadium, to which Mr. Logan explained the LVCVA'’s obligations
outlined in the proposed agreement. Secretary Noonan expressed his support of the
proposed agreement, the positive impact it would have on room tax, and the importance of
MiLB’s presence in Las Vegas.

Member George Rapson echoed Secretary Noonan’s comments and support of the proposed
agreement.

Member Carolyn Goodman expressed her support of the presence of baseball in the
community and discussed the use of Cashman Center, the potential of a new facility, and
negotiations with the Las Vegas 51s. Member Goodman went on to discuss the Las Vegas
51s move from a facility in the City of Las Vegas to a proposed facility in Unincorporated
Clark County and stated, “We didn’t feel at the City [of Las Vegas] we could participate [in
new facility discussions] because the new club was going to move to the County and we
couldn’t in good faith take city tax-payer dollars and put them in the County justifiably so.”

Member Goodman also voiced her support of the LVCCD expansion project, but expressed
her concerns about the LVCVA's obligations and potential losses at a new MiILB facility. Ms.
Lacer clarified that the LVCVA would not have operating responsibilities nor ownership of a
new facility and elaborated on mitigated risks as stated in the proposed agreement. Mr. Logan
discussed the indemnification procedure stated in the proposed agreement relieving the
LVCVA of further obligations if MiLB no longer utilized the facility. Member Goodman and Mr.
Logan also discussed territorial rights of affiliated baseball teams within markets. Member
Goodman inquired about the branding of the Las Vegas 51s, to which Mr. Logan stated that
“Las Vegas” would always be a part of the team name.

Ms. Lacer discussed the Southern Nevada Tourism Infrastructure Committee’s review of the
LVCVA's core mission and financial contributions to the community.

Member Goodman commented on the success and leadership of the LVCVA Board, Mr.
Ralenkotter, and staff and expressed her dismay of the criticism from the Las Vegas Review
Journal. Member Goodman stated, “This is the most incredible body in the entire country.
The proof’s been in the pudding and that we have even gone to defend ourselves or hired
anybody to placate the accusations there, to me are embarrassing and wrong.” She went on
to voice concerns with the proposed agreement, stressed the importance of making an
informed decision, and stated that due to her various questions she would abstain from
voting.

Member Tom Jenkin discussed the importance of professional sports in the community, the
potential for MLB in Las Vegas’ future, and the LVCVA'’s responsibility to the community.
Member Jenkin expressed his support of a new facility and the LVCVA’s involvement as
outlined in the proposed agreement.
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Vice Chair Chuck Bowling said he appreciated the comments and questions from the Board.
Vice Chair Bowling discussed the reasons for his support of the proposed agreement in
relationship to the core mission of the LVCVA, Las Vegas’ relationship with MiLB and MLB,
the “responsible look at our financing,” and the LVCVA's role as a marketing organization.

Vice Chair Bowling made a motion to approve item 1.
Vice Chair Bowling left the meeting at 11:40 a.m.

Chair Lawrence Weekly discussed the magnitude of the proposed agreement and the
significance of professional baseball in the community. Chair Weekly reflected on his initial
hesitation towards the proposed agreement, commended Mr. Logan for the values reflected
by the Las Vegas 51s and MILB and their role in the community, and reflected on Mr. Rickey's
impact on American baseball. Chair Weekly also commented on the fair and recreation
responsibilities of the LVCVA.

Member Ricki Barlow voiced his support of baseball in the community and said that he would
have liked more opportunities for the involvement of inner city youth in Las Vegas 51s’
programs. Member Barlow asked the total cost of building the new facility, to which Mr. Riley
outlined the hard and soft costs of approximately $150 million for the construction of a new
facility as well as the investment of the Howard Hughes Corporation. Mr. Riley elaborated on
the significance of a new facility in Summerlin.

Member Barlow inquired about the LVCVA’s marketing contributions to the Las Vegas
Raiders and Vegas Golden Knights, as well as the Raider's marketing contributions to Las
Vegas. Mr. Ralenkotter discussed the room tax contributions for a National Football League
(NFL) stadium, the Oakland Raider’s outreach after the events of October 1, and marketing
opportunities with local professional sports teams. Ms. Tull also discussed a marketing
agreement with the Vegas Golden Knights. Mr. Ralenkotter also made mention to the
LVCVA's sponsorship agreement with NASCAR and its value for the Las Vegas brand.
Member Barlow inquired about the annual cost of the proposed agreement, the annual loss
at Cashman Center, and the existence of exit strategies in the proposed agreement. Ms.
Lacer outlined the LVCVA's annual losses at Cashman Center and stipulations within the
proposed agreement relating to funding and risk mitigation.

Vice Chair Chuck Bowling moved and it was carried, with the following votes from the
Board:

Chair Lawrence Weekly — aye

Secretary Bill Noonan — aye

Treasurer Larry Brown — abstain

Member Ricki Barlow — nay via telephone

Member Carolyn Goodman — abstain

Member Tom Jenkin — aye

Member Peggy Leavitt — aye

Member Gregory Lee — aye

Member John Lee — nay

Member Kristin McMillan — aye

Member George Rapson — aye via telephone

Member Maurice Wooden — aye

to: 1) Approve the agreement with Clark County Las Vegas Stadium LLC (Company),
providing for the LVCVA exclusive right to name the Las Vegas Ballpark and the
specific related rights to marketing, promotional, signage; and other entitlements; 2)
Approve the annual expenditure of $4 million annually over the twenty-year term; 3)
Authorize the President/CEOQO to execute the agreement and all related documents; and
4) Authorize any residual unexpended balances from this authorization to revert to
available general funds.
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ITEM 2.

ITEM 3.

Las Vegas Events — Event Approval — Fremont Street Experience Downtown Hoedown
—Las Vegas, NV — December 6, 2017

Ms. Tull requested the Board of Directors approve the distribution of funds to Las Vegas
Events (LVE) in the amount of $125,000 to fund the Fremont Street Experience Downtown
Hoedown, December 6, 2017.

Fiscal Impact
FY 2018 $125,000 Estimated Expenditure

Secretary Bill Noonan _moved and it was carried by unanimous vote of the voting
members present, including Members Ricki Barlow and George Rapson viatelephone,
to_approve the distribution of funds to Las Vegas Events (LVE) in the amount of
$125,000 to fund the Fremont Street Experience Downtown Hoedown, December 6,
2017.

Las Vegas Events Update
Pat Christenson, President of LVE, presented a comprehensive recap of FY 2018 first quarter
activities and preview of second quarter activities to the LVCVA Board of Directors.

Member Peggy Leavitt commented, “My goal is to see Boulder City on this list at some point.”

This was an information item. Not an action item.

GENERAL GOVERNMENT DIVISION

ITEM 4.

ITEM 5.

Clark County Self-Funded Health Benefits Plan 2018

Barbara Bolender, Chief Human Resources Officer, requested the Board of Directors
approve the changes to the Clark County Self-Funded Health Benefits Plan, effective January
1, 2018.

Fiscal Impact
CY 2018 $4,175,000 Estimated expenditure

Secretary Bill Noonan _moved and it was carried by unanimous vote of the voting
members present, including Members Ricki Barlow and George Rapson viatelephone,
to approve the changes to the Clark County Self-Funded Health Benefits Plan, effective
January 1, 2018.

Health Plan of Nevada Contract Agreement
Ms. Bolender requested the Board of Directors approve the contract with Health Plan of
Nevada (HPN) for the 2018 calendar year.

Fiscal Impact
CY 2018 $1,966,000 Estimated expenditure

Member Carolyn Goodman stated that if allowed in the future, out-of-state health plans
should be considered to encourage competitive pricing.

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Members Ricki Barlow and George Rapson viatelephone,
to approve the contract with Health Plan of Nevada (HPN) for the 2018 calendar year.
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ITEM 6.

ITEM 7.

ITEM 8.

2017 General Obligation Refunding Bond Sale Resolution
Ms. Lacer informed the Board that they may vote on items 6-8 combined.

Ed Finger, Senior Vice President of Finance, requested the Board of Directors: 1) Approve
and adopt the 2017 Sale Resolution authorizing the sale of general obligation refunding
bonds of the LVCVA in the maximum principal amount of $141,705,000; 2) Authorize the
Chair of the Board to sign the Resolution; 3) Request the Debt Management Commission to
approve the finding that the available revenues to be received by the LVCVA will at least
equal the amount necessary in each year for the payment of interest on and the principal of
the refunding bonds, and no increase in the Clark County ad valorem tax is anticipated to be
necessary for the payment of the refunding bonds; 4) Authorize the President/CEO or the
Chief Financial Officer to arrange for the sale of the bonds and to execute agreements for
issuance costs; and 5) Provide for authorization for all other matters relating thereto as
defined in the Resolution.

Fiscal Impact
FY 2018 $475,000 Estimated expenditures for costs of issuance

2017 Bond Sale Resolution Revenue Refunding Bonds

Mr. Finger requested the Board of Directors: 1) Approve and adopt the 2017 Bond Sale
Resolution providing for the issuance of LVCVA, Nevada Revenue Refunding Bonds, Series
2017 in the maximum principal amount of $80,000,000; 2) Authorize the Chair of the Board
to sign the Resolution; 3) Authorize the President/CEO or the Chief Financial Officer to
arrange for the sale of the bonds and to execute agreements for issuance costs; and 4)
Provide for authorization for all other matters relating thereto as defined in the Resolution.

Fiscal Impact
FY 2018 $350,000 Estimated expenditures for costs of issuance

2018 General Obligation Bond Resolution

Mr. Finger requested the Board of Directors: 1) Approve and adopt the 2018 Bond Resolution
authorizing the issuance of the Clark County, Nevada, General Obligation (Limited Tax)
LVCVA Convention Center Expansion Bonds (Additionally Secured With Pledged Revenues)
Series 2018 in the maximum principal amount of $400,000,000; 2) Authorize the Chair of the
Board to sign the Resolution; 3) Authorize the President/CEQO or the Chief Financial Officer
to arrange for the sale of the bonds and to execute agreements for issuance costs; and 4)
Provide for authorization for all other matters relating thereto as defined in the Resolution.

Fiscal Impact
FY 2018 $1,500,000 Estimated expenditures for costs of issuance

Secretary Bill Noonan stated that he was briefed thoroughly on items 6-8.
Secretary Bill Noonan _ moved and it was carried by unanimous vote of the voting

members present, including Members Ricki Barlow and George Rapson viatelephone,
to combine and approve items 6-8 as presented by staff.
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ITEM 9. Brownstein, Hyatt, Farber & Schreck Extension of Contract #4293 Federal Government
Relations Representative
Jacqueline Peterson, Chief Communications and Public Affairs Officer, requested the Board
of Directors: 1) Award a sixty-day extension of Contract #4293 to Brownstein, Hyatt, Farber
& Schreck, in an estimated amount not to exceed $30,000; for the period of October 11,
2017, through December 12, 2017; 2) Authorize the President/CEO to execute the necessary
documents; and 3) Authorize any residual unexpended balances from this authorization to
revert to available general funds.

Fiscal Impact
FY 2018 $30,000 Estimated expenditure

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Members Ricki Barlow and George Rapson viatelephone,
to: 1) Award a sixty-day extension of Contract #4293 to Brownstein, Hyatt, Farber &
Schreck, in an estimated amount not to exceed $30,000; for the period of October 11,
2017, through December 12, 2017; 2) Authorize the President/CEO to execute the
necessary documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

ITEM 10. Legal Counsel’'s Report and Recommendation(s)
There were no new legal items to report.

This was an information item. Not an action item.

DIRECTORS' RECOGNITION

Member Ricki Barlow thanked the community for the support and efforts after the events of October 1 and
thanked the Board for the ability to participate via telephone.

Member John Lee requested staff provide further discussions and assistance for local businesses in the
community to ensure communication and promote opportunities.

Secretary Bill Noonan recognized Rob Dondero, Executive Vice President of R&R Partners, and R&R Partners
staff for their efforts and dedication.

Member Kristin McMillan said that she echoed the heart-felt sentiments and said “Go Vegas Golden Knights!”

Member Carolyn Goodman recognized the outreach from individuals around the country after the events of
October 1, including Governor Dannel Malloy, Mayor Buddy Dyer, and Mayor Marty Walsh. Member Goodman
also discussed the community efforts, President Donald Trump’s support, the benefits of the US Department
of Homeland Security’s Federal Emergency Management Agency training resources, and her gratitude for
being a part of the Las Vegas community.

Member Peggy Leavitt expressed her appreciation to Member Goodman for her leadership and to the LVCVA
and R&R Partners for their efforts.

Chair Lawrence Weekly thanked Mr. Ralenkotter, LVCVA staff, and R&R Partners for their efforts and
recognized the NBAA Business Aviation Convention & Exhibition and IMEX America. Chair Weekly also
thanked McCarran International Airport for the continued hospitality to visitors.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.
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ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 12:23 p.m.

Respectfully submitted, Date Approved:  November 14, 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair
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Audit Committee Meeting
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Minutes

The Audit Committee Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority
(LVCVA) was held on October 24, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las
Vegas, Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open
Meeting Law.

Audit Committee Members:

Present unless otherwise noted.

Mr. Bill Noonan, Committee Chair
Mr. Tom Jenkin...... absent
Mayor Pro Tem Peggy Leauvitt....... via telephone
Mr. Gregory Lee
Commissioner Lawrence Weekly

Rossi Ralenkotter, President/CEO......... via telephone

Rana Lacer, Chief Financial Officer

Barbara Bolender, Chief Human Resources Officer
LVCVA Executive Staff in Attendance Jacqueline Peterson, Chief Communications Officer

Cathy Tull, Senior Vice President of Marketing

Terry Jicinsky, Senior Vice President of Operations

Luke Puschnig, Esq., CEM, Legal Counsel

OPENING CEREMONIES

Chair Bill Noonan called the meeting to order at 1:00 p.m. A quorum of the members was present at roll call,
including Member Peggy Leavitt via telephone.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Member Gregory Lee moved and it was carried by unanimous vote of the voting

THE AGENDA members present, including Member Peggy Leavitt via telephone, to _approve the

AND MINUTES ~ Qctober 24, 2017, Audit Committee Meeting agenda. Member Weekly also_moved
and it was carried by unanimous vote of the voting members present, with the
exception of Member Leavitt via telephone who abstained, to approve the February
14, 2017, Audit Committee Meeting minutes.

Chair Bill Noonan recognized Robert Chisel, Director of Finance of the Reno Convention and Visitors Authority,
in the audience and welcomed him to the Audit Committee Meeting. Chair Noonan also announced the
resignation of Michael Bond, former Director of Internal Audit, wished Mr. Bond well in his future career, and
thanked him for his contributions to the LVCVA. Chair Noonan introduced Jerry Carroll, Interim Internal Audit
Manager, stated Mr. Carroll's experience, and expressed his gratitude to Mr. Carroll for assisting the Internal
Audit Department.
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STAFF REPORTS — DISCUSSION AND POSSIBLE ACTION

ITEM A.

ITEM B.

Internal Auditor’s Report
Mr. Carroll expressed his appreciation for the opportunity to work with Member Lawrence Weekly
on the Audit Committee. Mr. Carroll delivered a PowerPoint presentation updating the Committee
on Internal Audit activities.

Chair Bill Noonan recognized the participation of Rossi Ralenkotter, President/CEO, via
telephone.

Member Lawrence Weekly inquired about the various audit levels and the color chart for audit
risks, to which Mr. Carroll outlined. Member Weekly also inquired about the total number of audits
the Internal Audit Department had conducted for FY 2017. Mr. Carroll explained there had been
30 total audits conducted by the Internal Audit Department and stated almost all of the 30 audits
were near completion.

Member Gregory Lee inquired about audit areas with large potential risks and asked if additional
auditing was necessary. Mr. Carroll explained the auditing process on higher risk audit areas and
confirmed if an audit area was of high risk, more auditing would be conducted.

Chair Noonan thanked Mr. Carroll and the Internal Audit staff for their hard work on conducting
these audits.

This was an information item. Not an action item.

Internal Audit Plan

Mr. Carroll requested the Committee approve the Internal Audit Fiscal Year (FY) 2018 Audit Plan.
He also explained the process Mr. Bond conducted to prepare the Internal Audit FY 2018 Audit
Plan.

Member Peggy Leavitt inquired about the payment process for the current advertising contract
with R&R Partners.

Rana Lacer, Chief Financial Officer, explained that the R&R Partners billing and fee procedures
were in compliance with the current agreement approved by the Board of Directors as part of the
audit process annually. Ms. Lacer also explained that all of the payments made under the contract
were audited for accuracy in relation to the agreement and the breakout of the different fees
based on the different tiers of fees from content creation, service fees, and commission. Ms.
Lacer went on to state that the billing process was also reviewed by the Marketing and Finance
Departments prior to the annual internal audit to ensure compliance and offered to meet with
Member Leavitt along with Cathy Tull, Senior Vice President of Marketing, to provide a thorough
briefing the specifics of R&R Partners fees.

Mr. Carroll stated that the Audit Plan was very aggressive and that the Internal Audit Department
would work diligently to complete the Plan.

Member Lawrence Weekly moved and it was carried by unanimous vote of the voting
members present, including Member Peggy Leavitt via telephone, to approve the Internal
Audit FY 2018 Audit Plan.

Chair Noonan commended Mr. Carroll for his hard work, service, and dedication to the LVCVA.
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ITEM C.

ITEM D.

Comprehensive Annual Financial Report Fiscal Year Ended June 30, 2017

Ms. Lacer, presented the FY 2017 Comprehensive Annual Financial Report (CAFR) and
requested the Audit Committee of the Board of Directors accept the FY 2017 CAFR including
independent auditor’'s reports, for presentation at the November 14, 2017, Board of Directors’
meeting.

Mr. Ralenkotter left the meeting via phone at 1:42 p.m.

Chair Bill Noonan introduced Ralph Piercy of Piercy Bowler Taylor & Kern (PBTK) to the Audit
Committee meeting and asked him to address the Committee on any findings found in the
independent audit.

Mr. Piercy expressed his appreciation for the opportunity to be a part of the LVCVA’s auditing
process and outlined the PBTK audit approach to the Audit Committee.

Member Lawrence Weekly inquired about the FY 17 independent audit compared to years prior,
to which Mr. Piercy explained there had been no significant adjustments to the auditing process
with the exception of one year having a significant adjustment and spoke of the recent press
matters of the LVCVA. Member Weekly then asked if there were anything significant findings to
note, to which Mr. Piercy confirmed there were none.

Member Gregory Lee inquired about financial assumptions, specifically pension liabilities, to
which Mr. Piercy discussed accounting and financial statements of the CAFR.
Member Peggy Leavitt thanked Mr. Piercy for the thoroughness of PBTK’s audit report.

Chair Noonan asked Mr. Piercy to confirm he had provided the management recommendations to
Ms. Lacer and the Finance team, to which, Mr. Piercy confirmed he had.

Member Greq Lee moved and it was carried by unanimous vote of the voting members
present, including Member Peggy Leavitt via telephone, to accept the FY 2017 CAFR,
including independent auditors’ reports, for presentation at the November 14, 2017, Board
of Directors’ meeting.

Resolution to Augment Fiscal Year 2018 budget
Ms. Lacer thanked the Audit Committee, as well as Mr. Piercy and the PBTK audit firm. Ms. Lacer
reminded the Audit Committee PBTK was in their fifth year of work conducting the independent
audit for the LVCVA and the LVCVA would be initiating a Request for Proposal process for an
external audit firm to conduct audits for the LVCVA.

Ms. Lacer requested the Audit Committee of the Board of Directors recommend approval of the
proposed budget augmentation and the associated resolution to augment the FY 2018 budget by
the Board of Directors at the November 14, 2017, meeting.

Fiscal Impact

FY 2018:

Increase General Fund budgeted resources by $27,755,281; and
Increase General Fund appropriations by $13,700,000; and

Increase General Fund ending fund balance by $14,055,281; and
Increase Capital Projects Fund budgeted resources by $20,846,062; and
Increase Capital Projects Fund appropriations by $20,845,500; and
Increase Capital Projects Fund ending fund balance by $562; and
Increase NDOT Fund budgeted resources by $200,000; and

Increase NDOT Fund appropriations by $200,000; and

Increase LVCCD Capital Fund budgeted resources by $312,040,630; and
Increase LVCCD Capital Fund ending fund balance by $312,040,630; and
Increase Debt Service Fund budgeted resources by $10,838,606; and
Increase Debt Service Fund appropriations by $10,838,606
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Member Lawrence Weekly inquired if there had been any discussion with Clark County
Management relating to bond support, to which Ms. Lacer answered that there had and noted that
Ed Finger, Senior Vice President of Finance, had been the lead on the bond support
conversations with Jessica Colvin, Chief Financial Officer of Clark County, as well as Yolanda
King, County Manager, and several members of the Clark County Commission.

Member Weekly asked about the process of the bonds initiated with Clark County as it related to
the anticipated National Football League (NFL) Las Vegas stadium, to which Ms. Lacer outlined.
Member Weekly referred to the closing of the bonds from Nevada Department of Transportation
(NDOT) and asked if the LVCVA would be required to participate in future NDOT programs. Ms.
Lacer stated she did not anticipate the LVCVA'’s participation in such programs as it could impair
the scope of work for the Las Vegas Convention Center District (LVCCD) project.

Chair Bill Noonan thanked Ms. Lacer for the debriefing he received as well as recognized the
Finance team for their hard work in the auditing process. Chair Noonan also thanked Mr. Piercy
and PBTK for their service to the Audit Committee.

Member Greg Lee moved and it was carried by unanimous vote of the voting members
present, including Member Peggy Leavitt via telephone, to recommend approval of the
proposed budget augmentation and the associated resolution to augment the FY 2018
budget by the Board of Directors at the November 14, 2017, meeting.

ITEM E. Annual Audit Committee Update
Ms. Lacer delivered a PowerPoint presentation that provided updates related Audit Committee’s
oversight measures and responsibilities as defined in the Audit Committee Charter.

This was an information item. Not an action item.

SET NEXT MEETING DATE
The next Audit Committee will be at the call of the Chair.

DIRECTORS’' RECOGNITION
There were no comments from the Directors.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

ADJOURNMENT
Chair Bill Noonan adjourned the meeting at 2:37 p.m.

Respectfully submitted, Date Approved: qfe[irumy 27,2018

Christal Harrison Audit Committee Chair
Assistant to the Board of Directors
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The Las Vegas Convention Center District (LVCCD) Committee of the Board of Directors of the Las Vegas
Convention and Visitors Authority (LVCVA) was held on October 25, 2017, at the Las Vegas Convention

Center, 3150 Paradise Road, Las Vegas, Nevada 89109. This meeting was properly noticed and posted in
compliance with the Nevada Open Meeting Law.

Las Vegas Convention Center District Committee Members:

Present unless otherwise noted.

Mr. Chuck Bowling, Chair
Councilman Ricki Barlow.....via telephone
Commissioner Larry Brown
Mayor Carolyn Goodman
Mr. Tom Jenkin...... absent
Mayor John Lee...... absent
Ms. Kristin McMillan

Rossi Ralenkotter, President/CEO

Luke Puschnig, Esq., CEM, Legal Counsel

Rana Lacer, Chief Financial Officer

Jacqueline Peterson, Chief Communications & Public Affairs Officer

Barbara Bolender, Chief Human Resources Officer
LVCVA Executive Staff in Attendance Ed Finger, Senior Vice President of Finance

Terry Jicinsky, Senior Vice President of Operations

Cathy Tull, Senior Vice President of Marketing

Hugh Sinnock, Vice President of Customer Experience

Randall Walker, LVCVA Consultant

Terry Miller, LVCVA Owner’s Representative

OPENING CEREMONIES — CALL TO ORDER

Chair Chuck Bowling called the meeting to order at 8:34 a.m. A quorum of the members was present at roll
call, including member Ricki Barlow who joined the meeting at 8:34 a.m. via telephone.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Chair Chuck Bowling recognized LVCVA Board Chair Lawrence Weekly in the audience, welcomed Board
Chair Weekly to provide remarks, and thanked him for his continued leadership.

Board Chair Weekly thanked Chair Bowling for his leadership of the LVCCD Committee and offered his
gratitude to the members of the Committee and the Oversight Panel for Convention Facilities in Clark County
(Panel) for their time and efforts on the LVCCD project. Board Chair Weekly discussed his history with the Las
Vegas Convention Center and expressed his excitement for the future of Las Vegas and the LVCCD. Board
Chair Weekly also thanked Rossi Ralenkotter, President/CEO, Governor Brian Sandoval, and the Nevada
legislators who supported the LVCCD project.

Chair Bowling also recognized LVCVA Board Member John Marz in the audience.
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APPROVAL OF

Chair Chuck Bowling moved and it was carried by unanimous vote of the voting

THE AGENDA
AND MINUTES

members present, including Member Ricki Barlow via telephone, to approve the
October 25, 2017, LVCCD Committee Meeting agenda and the June 1, 2017, LVCCD
Committee Meeting minutes.

STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

ITEM A.

ITEM B.

Report on Compliance with Senate Bill 1 of the 2017 Nevada Legislative Session

Rana Lacer, Chief Financial Officer, provided the Independent Auditors’ Report on
compliance with Senate Bill 1 of the 2017 Nevada Legislative Session for the fiscal year
ending June 30, 2017.

This was an information item. Not an action item.

Las Vegas Convention Center District Design Competition Presentations

Terry Jicinsky, Senior Vice President of Operations, provided a detailed overview of the
selection of the design competition finalists and discussed the schedule and purpose of the
presentations. Mr. Jicinsky recognized Terry Miller, LVCVA Owner’s Representative, as the
facilitator of the presentations.

Presentation by RV Architecture/Friedmutter Group
Member Carolyn Goodman entered the meeting at 8:57 a.m.

Mr. Miller introduced the first design competition presentation.

RV Architecture | Friedmutter Group

Rafael Vifioly Architects (New York)

Friedmutter Group (Las Vegas Office)

ATTENDEES FIRM

Rafael Vifoly RV Architecture, LLC

Chan-li Lin RV Architecture, LLC

Jay Bargmann RV Architecture, LLC

Brad Friedmutter Friedmutter Group

Carol Wallace Carol Wallace Associates, Inc.
Graham Flight Cumming

Stephen DeSimone DeSimone Consulting Engineers
Robert Finnegan FEA Consulting Engineers

RV Architecture/Friedmutter Group presented their design for the LVCCD.
Mr. Miller facilitated questions from the Committee, Panel, and staff.

Member Kristin McMillan thanked the presenters for their presentations, inquired about the
design firm’s experience with convention centers, and asked how the fundamental needs of
the project had been incorporated into the proposed design. Rafael Vifioly provided
examples of his experience with large convention centers domestically and internationally.
Mr. Vifoly explained the importance of understanding the fundamental necessities of the
users and operators of the convention center and expressed the importance of designing a
flexible building with the ability to change and grow.

Panel Member Ron Frye inquired about the architectural look of the building during Phase
Two and Phase Three of the project. Mr. Vifoly illustrated the specific design during each
phase.
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Member Carolyn Goodman asked Mr. Vifioly to elaborate on the advantages of his
knowledge and experience, as well as his team’s experience. Mr. Vifioly detailed the
importance of forward-thinking specific to the way-finding ability of a building, the
convenience for its users, and the flexibility of the building’s growth.

Panel Member Frye inquired about the price of the tensor cables in the design as well as
the graphics that would be displayed on the cables. Mr. Vifioly stated that only the price of
the cables and lighting had been incorporated in the total project budget and explained that
the banners were meant to remain as a component of the operational cost of the facility.

Member Goodman asked about the cost of a digital reader board, to which Mr. Vifioly
reiterated that it was not a part of the project budget and again expressed the benefits of the
lighting component of the cables for the specific incorporation of banners.

Panel Chair Bill Ham inquired about the amount of glass incorporated in the building design,
to which Mr. Vifioly detailed the benefits of the glass throughout the building design and
explained the window cleaning mechanism incorporated within the design.

Member McMillan asked how site security has been taken into consideration during the
design process. Mr. Vifoly expressed his ideas to mitigate security concerns and provided
examples of systems that could be used within the building process.

Chair Chuck Bowling alluded to the importance of out-of-the-box thinking and also made a
statement that the collaboration of the LVCVA and private sector would work to ensure that
the best practices in site security would be incorporated in the project. Chair Bowling
reinforced the imperativeness of customer and operator input in the project. Chair Bowling
also inquired about other examples of tensor cables incorporated in building designs and
the mobility component of the building. Mr. Vifioly provided transportation ideas that could
be incorporated in the project and elaborated on the history and advances in technology of
the cables.

Mr. Jicinsky asked Mr. Vifioly what potential challenges could arise, how he would
overcome those challenges, and how the budget schedule would be met. Mr. Vifioly
emphasized his team’s relationship with Las Vegas, their enthusiasm and experience, and
the ability to incorporate local talent.

Ed Finger, Senior Vice President of Finance, inquired about the components of the design
incorporated in Phase Two and the magnitude of cost in Phase Three. Mr. Vifioly illustrated
which components of the building design were incorporated in Phase Two. Graham Flight
elaborated on the budget and cost estimates of each phase of the project.

Mr. Ralenkotter asked about the potential impact of the neighborhood as a result of the
design. Mr. Vifioly explained the significance of his team’s design and its benefits to the
destination. Mr. Ralenkotter inquired about the cost percentage of the “wow factor” or cable
structure in the design, to which Mr. Vifioly elaborated and then went on to express the
importance of building a unique facility.

Member Ricki Barlow discussed the innovative convention center expansion projects
around the country and asked how the presented design would be more inventive, to which
Mr. Vifioly explained the incorporation of brand clarity, visual power, and unique building
structure.
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Presentation by TVS Design/Design Las Vegas
Mr. Miller introduced the second design competition presentation.

TVS Design | Design Las Vegas

TVS (Atlanta)

TSK Architects (Las Vegas)

Simpson Coulter Studio (Las Vegas)

Carpenter Sellers Del Gatto Architects (Las Vegas)
KME Architects (Las Vegas

ATTENDEES FIRM

Rob Svedberg Tvsdesign

Robert Bielamowicz Tvsdesign

Kevin Gordon Tvsdesign

Mel Green KME Architects

Windom Kimsey TSK Architects

Rick Sellers CSD Architects

Wade Simpson Simpson Coulter Studio

Francis Julien Keolis- Transportation
Consultants

TVS Design/Design Las Vegas presented their design for the LVCCD.
Mr. Miller facilitated questions from the Committee, Panel, and staff.

Member Ricki Barlow asked about the autonomous vehicle travel time, to which Francis
Julien described the mobility of the autonomous vehicle. Member Barlow also discussed
natural light inhibiting exhibitors and inquired about the potential for blackout curtains. Rob
Svedberg and Kevin Gordon elaborated on the demand for natural light, as well as the
disadvantages, and explained that the use of blackout curtains were incorporated in the
design.

Panel Vice Chair Tom Thomas inquired about the engineering accountability for the
opportunity to incorporate solar panels, to which Mr. Svedberg explained the ability to
incorporate solar panels in the presented design.

Member Kristin McMillan asked how flexibility was taken into consideration in relation to
technological advances of the building in the future. Mr. Svedberg described the importance
of accessibility built within the infrastructure of the building in order to allow for future
advances.

Panel Chair Bill Ham inquired about the consideration of site security, to which Mr.
Svedberg and Mr. Gordon elaborated on the incorporation on building security in the design
of the building and discussed past experience working on security concerns in convention
centers.

Member Carolyn Goodman asked about LEED certification, to which Mr. Svedberg
elaborated on the importance of LEED certification and stated, “The building has to respect
what your community ambitions are.” Member Goodman also inquired about connectivity
within the building in relation to budget, to which Mr. Svedberg outlined mobility in the future
phases of the project. Mr. Gordon clarified that connectivity presented in the design was
within the cost estimate, with the exception of the autonomous vehicles.

Chair Chuck Bowling expressed his appreciation of customer input and inquired about video
components within the design, to which Mr. Svedberg confirmed that it was incorporated.
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Mr. Jicinsky asked about potential issues in relation to timeline and budget and how those
issues would be addressed. Robert Bielamowicz and Mr. Gordon discussed the issues
related to the speed of receiving the steel needed for the project and Mr. Svedberg
discussed how the firm’s knowledge and preparation would overcome any obstacles.

Cathy Tull, Senior Vice President of Marketing, inquired about columns in the proposed
exhibition space, to which Mr. Svedberg and Mr. Gordon discussed the budgetary tradeoff
of column free spaces.

Mr. Ralenkotter acknowledged necessary discussions in relation to the Monorail, as well as
the budget flexibility of the project. Mr. Ralenkotter requested clarification on the blackout
mechanism to which Mr. Svedberg explained that it would be a rope system. Mr.
Ralenkotter also inquired about the number of autonomous vehicles that would be needed,
their flexibility throughout the building, and the building model's incorporated track. Mr.
Julien suggested the potential demand in quantity of the vehicles and described their
flexible mobility throughout the campus, as well as the track being “agnostic” to different
types of vehicles. Mr. Ralenkotter asked if parking spaces would be lost to make room for
the track, to which Mr. Svedberg explained that the track would be elevated and would not
impact parking.

Mr. Ralenkotter asked about the efficiency of the proposed exhibition halls in relation to
columns, to which Mr. Svedberg stated “that the columns that are in there are not going to
impact the utilization or efficiency of the space” and elaborated on the size of the space. Mr.
Ralenkotter also inquired about the food court and meeting rooms, to which Mr. Svedberg
elaborated on the centralized food court, mobile concessions, and meeting room
configurations.

Mr. Ralenkotter asked about the inspiration for the design in relation to the Las Vegas
brand. Mr. Svedberg described the vision of the building and how it related to the history of
the community. Mr. Gordon added that iconography of the building could become more
“vibrant” through collaboration with staff.

Presentation by Populous/Klai Juba Wald/LGA/ZimmerRay
Mr. Miller introduced the third design competition presentation.

Populous | Klai Juba Wald | LGA | ZimmerRay
Populous (Kansas City)

Klai Juba Wald Architects (Las Vegas)

LG Architects (Las Vegas)

ZimmerRay Studios (Las Vegas)

ATTENDEES FIRM

Michael Lockwood Populous

Scott Capstack Populous

Lyle Miller Populous

John Klai Klai Juba Wald

Craig Galati LGA Architects

Harry Ray ZimmerRay

Jerry Van Eyck Imelk Landscape Architects
Derek Beaman MKA Structural Engineers

Populous/Klai Juba Wald/LGA/ZimmerRay presented their design for the LVCCD.

Mr. Miller facilitated questions from the Committee, Panel, and staff.
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Chair Chuck Bowling expressed his appreciation for the incorporation of customer input in
the motivation of the design. Chair Bowling discussed the expansion and renovation
components of the project in relation to the importance of minimizing the amount of
disruption for clients utilizing the facility and questioned the firm’s understanding of the
separation between Phase Two and Phase Three of the project. Michael Lockwood
elaborated on the workshops with convention center customers and detailed the potential of
incorporating aspects of Phase Three into Phase Two in order to benefit the customers.

Panel Member Ron Frye asked staff, “Is this incremental approach to expanding exhibit
space going to fit your program?” Mr. Jicinsky answered that the approach would need to be
investigated more before staff could provide an answer. Mr. Lockwood explained how the
program requirements were incorporated in the design and would allow for future growth.

Mr. Ralenkotter requested the specifics of the size of each space, to which Mr. Lockwood
outlined.

Member Kristin McMillan asked if anything was “left out” of Phase Three in the design, to
which Mr. Lockwood answered that nothing was “left out” and elaborated on the sequencing
of the design. Member McMillan also inquired about arrival points and the LVCCD’s
presence on the Las Vegas Strip, to which Mr. Lockwood discussed the flexibility of the
multiple arrival points and suggested that the LVCCD should act as a “catalyst” to draw
people away from the Strip.

Panel Member Ron Frye stated that “it is a very intriguing design,” asked about the budget,
and asked if Phase Two and Phase Three were allowed to be combined. Mr. Lockwood and
Lyle Miller answered that their interpretation was that the Phase Three budget would be left
“unscoped” until Phase Two had been determined. Mr. Lockwood went on to explain the
advantages of their design proposal.

Mr. Jicinsky clarified that Phase Three still existed in order to renovate the existing halls, to
which Mr. Lockwood agreed and elaborated on what would be renovated in Phase Three.

Member Ricki Barlow requested additional information on the usability of rooftop space as it
related to the outdoor temperature of Las Vegas. Mr. Lockwood detailed the flexibility of the
rooftop space as well as the input from the customers during the workshops.

Panel Chair Bill Ham said he appreciated the different approach to the design, but
questioned the impact of adding onto existing buildings, to which Mr. Lockwood offered the
benefits of adding to an existing building versus building a separate new building.

Member Carolyn Goodman questioned the firm’s ability to meet the timeline and asked staff
if LVCVA property on the Strip could be utilized for anything other than the expansion. Luke
Puschnig, Legal Counsel, answered that the LVCVA owned the property and “are not
necessarily constrained to be able to have that as an expansion portion.” Member Goodman
inquired about potentially utilizing the Strip property for something other than the LVCCD, to
which Ms. Lacer suggested that specific space was “highly critical” for clients in terms of
outdoor exhibit space and parking and that the LVCVA would not look to repurpose that
portion of the LVCVA property. Ms. Lacer inquired about the movement strategy
incorporated in the design, to which Mr. Lockwood explained the pedestrian mobility of the
design and acknowledged that there was no transportation system within the design.

Chair Chuck Bowling explained the importance of attracting new customers and suggested
that future customer demands would also need to be met. Mr. Lockwood commented on the
renovation of the current facility.
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Mr. Finger clarified the cost of the project as it related to the budget.

Randall Walker, LVCVA Consultant, asked if the budget allowed for the incorporation of all
the presented design elements, to which Mr. Miller clarified that the design proposed funds
being moved from Phase Three into Phase Two.

Ms. Tull inquired about removing columns in the South Hall, to which Mr. Lockwood
explained that the columns would not be removed, however the hall would become
additional flex space.

Hugh Sinnock, Vice President of Customer Experience, inquired about digital assets
included in the design. Mr. Lockwood discussed the incorporation of the LED veil and
internal LED features.

Mr. Ralenkotter inquired about square footage and total cost of the project. Lyle Miller and
Mr. Lockwood clarified the total budget and costs proposed in the design. Mr. Ralenkotter
also discussed the impact of construction on existing and future customers, loss of parking
spaces, and outdoor exhibits. Mr. Lockwood explained that collaboration with staff would be
needed in order to communicate with customers during the construction.

This was an information item. Not an action item.

DIRECTORS' RECOGNITION

Panel Chair Bill Ham discussed the significance of the selection process and stated, “...ultimately, whatever
comes out of this in the final selection, that we should have tremendous confidence that we're going to wind
up with a world class facility and certainly something that we can enjoy far into the future.” Panel Chair Ham
said he looked forward to the selection of the design firm.

Chair Bowling expressed his enthusiasm of the future of the project and thanked Panel Chair Ham and the
Panel Members for their support and efforts. Chair Bowling acknowledged his appreciation and
congratulations to the design competition finalists and thanked the Committee for their passion and
commitment.

Member Ricki Barlow thanked the Committee for allowing him to participate via telephone, as well as City of
Las Vegas Neighborhood Outreach Specialist Harry Williams for assisting with his participation during the
meeting. Member Barlow expressed his excitement and confidence in the project.

Member Larry Brown thanked Board Chair Weekly, staff, and Panel for their efforts.

Mr. Ralenkotter recognized the “invaluable input” from the private sector, Panel, and Committee and
expressed his excitement for the future of Las Vegas and the LVCCD.

SET NEXT MEETING DATE
Chair Bowling announced the next LVCCD Committee meeting would be on November 7, 2017, at 9 a.m.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.
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ADJOURNMENT
Chair Chuck Bowling adjourned the meeting at 2:30 p.m.

Respectfully submitted, Date Approved: November 7, 2017

Courtney Lipski Chuck Bowling
Executive Assistant to the Board of Directors LVCCD Committee Chair
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The Policy Committee Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority
(LVCVA) was held on November 6, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las
Vegas, Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open
Meeting Law.

Policy Committee Members:
Present unless otherwise noted

Mayor John Lee, Committee Chair
Councilman John Marz
Ms. Kristin McMillan
Mr. Bill Noonan
Councilman George Rapson.....via telephone
Commissioner Lawrence Weekly

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
LVCVA Executive Staff in Attendance  Barbara Bolender, Chief Human Resources Officer
Jacqueline Peterson, Chief Communications & Public Affairs Officer
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES

Committee Chair John Lee called the meeting to order at 9:01 a.m. A quorum of the members was present at
roll call, including Member George Rapson via telephone.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

Chair John Lee discussed the reason for reviewing the Board Policies and outlined the Policy Committee’s role
in assisting the Board of Directors.

Member Lawrence Weekly entered the meeting at 9:03 a.m.
APPROVAL OF Member Bill Noonan moved and it was carried by unanimous vote of the voting

THE AGENDA members present, including Member George Rapson via telephone, to approve the
AND MINUTES ~ November 6, 2017, Policy Committee Meeting agenda.

Member Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to approve the
August 8, 2017, Policy Committee Meeting minutes.
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STAFF REPORTS — DISCUSSION AND POSSIBLE ACTION

ITEM A.

Revisions to Board Policies and Policy Committee Charter

Luke Puschnig, Legal Counsel, recommended that the Policy Committee: 1) Review and approve
the new Board Policies and Policy Committee Charter as revised; and 2) Recommend adoption of
the new Board Policies and Policy Committee Charter by the LVCVA Board of Directors.

Mr. Puschnig introduced Ralph Piercy of Piercy Bowler Taylor and Kern (PBTK) to provide an
overview of the recommended changes to the Board Policies.

Mr. Piercy outlined in detail recommended changes to the Board Policy 1.04 Responsibilities of
Board Members; Board Committees.

Member Bill Noonan questioned the separation of the positions of Secretary and Treasurer, to
which Mr. Puschnig answered that the positions would be reflected as separate positions
throughout the Board Policies. Mr. Piercy said that he thought it was appropriate.

Member Kristin McMillan suggested there be reference to errors & omissions (E&Q) insurance in
the Policies, to which Mr. Puschnig explained that it had been his responsibility to maintain E&O
insurance, but that he would include it in the Policies. Member McMillan also asked about the
delegation of authority of the President/CEO and potential changes to the Policies in reference to
Iltem B. Mr. Puschnig discussed how Item B would impact the verbiage in the Policies. Mr. Piercy
noted that such changes would be appropriate to discuss with the full Board of Directors.

Mr. Piercy continued to outline the recommended changes to Policy 1.04.

Ms. McMillan inquired about the review process of the proposed position of President/Chief
Operating Officer (COO) recommended in Item B, to which Mr. Puschnig stated that the
President/COO would be reviewed by the CEO through the same process as current C-Suite
executives.

Mr. Piercy outlined recommended changes to Policy 1.04 item 6 Committees of the Board.

Chair John Lee inquired about the process of filling Committee vacancies and clarified that
Committee assignments were made by the Chairman’s consideration of Board member interest
and qualifications, to which Mr. Piercy confirmed such. Rossi Ralenkotter, President/CEO, added
that in the past the Chairman and staff ensured that each Board member serve on at least one
Committee and suggested specific verbiage be added to the Policies. Mr. Piercy said that he did
not oppose the concept, but suggested that various considerations be taken into account such as
Board member availability.

Member John Marz asked how Committee assignments were currently made. Mr. Ralenkotter
outlined the process of Committee assignments in relation to vacancies. Member Marz asked if
the availability and interest of the Board members were considered, to which Mr. Ralenkotter
explained that conversations to fill vacancies occurred between staff and the Chairman.

Chair Lee commented that Board members may be assigned to a Committee unexpectedly and
that vacancies should be disclosed to Board members to allow for opportunities of expressed
interest.

Member Lawrence Weekly outlined the current process of Committee assignments in relation to
vacancies and Board member interest and suggested that a more detailed approach to
Committee assignments include outlining the responsibilities of each specific Committee to
interested Board members prior to making appointments.
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Mr. Piercy noted that his recommendations did not change the process of Committee
assignments, but simply formalized it.

Member Marz asked if there was a policy outlining the creation of a new Committee, to which Mr.
Piercy confirmed that it was included in the Policies and that it was at the discretion of the Board.

Chair Lee discussed how the formation of a new Committee could be recommended by a member
or members of the Board, to which Mr. Piercy confirmed that it could. Mr. Puschnig added that the
recently formed Las Vegas Convention Center District (LVCCD) Committee was an example of
such. Mr. Ralenkotter stated that a new Committee could be suggested by staff and the Board.

Mr. Puschnig asked if the Committee would like the Policies to specify that all members of the
Board must participate in at least one Committee. Member Weekly stated that he felt it be a
requirement that each Board member serve on at least one Committee, to which Member Noonan
and Member George Rapson agreed.

Mr. Piercy outlined recommended changes to Policy 1.04 item 7 Board Member Travel and
Reimbursable Expenses.

Chair Lee questioned the necessity for Board members to travel internationally and inquired about
the need for the Chairman’s approval of multiple trips for one Board member. Mr. Piercy
explained that Board member participation could also be required by the business purpose of the
event and discussed how onerous the business trips were.

Member Marz discussed the importance of Board member participation in LVCVA events to
showcase the commitment of the LVCVA. Mr. Piercy elaborated on the importance of Board
member travel for the purposes of education in relation to the industry, business relationships,
and dedication of the LVCVA staff. Mr. Puschnig suggested alternative verbiage in the Policies.
Mr. Ralenkotter also discussed the difference between international and domestic travel in
relation to understanding competition and interaction with customers.

Chair Lee again questioned the necessity for Board members to travel internationally versus
domestically and discussed the difference in cost. Member Marz stated that he felt it appropriate
for Board members to travel internationally to represent the organization. Member Weekly agreed
with Member Marz and elaborated on the rigid and demanding nature of LVCVA travel and
referenced his travel to China with staff to secure a nonstop flight from China to Las Vegas with
Hainan Airlines. Member Weekly agreed with Chair Lee on the importance of being fiscally
responsible, but emphasized that the return on investment outweighed cost. Member Weekly also
recognized Member McMillan’s emphasis on Board member involvement in the community and
noted the Las Vegas Metro Chamber of Commerce Customer Service Excellence Program,
discussed his role as Chairman of the Board and staff's role to keep the Board informed on the
destination, and emphasized the responsibility of serving as a member of the Board.

Chair Lee inquired about the language in the Policies requiring permission from the Chairman for
Board member travel, to which Member Weekly commented that he had not been asked for
permission by Board members. Mr. Piercy clarified that the language stated that Chairman
approval would only be required for a Board member’s participation on more than one event for
the purposes of education. Chair Lee noted that the policy would allow the Chairman to be aware
of what other Board members were involved in.

Mr. Piercy continued outlining the recommended changes to Policy 1.04 item 7.
Chair Lee asked for clarification on the “typically minimum number of persons necessary” on a

specific business event, to which Mr. Piercy clarified that it was dependent upon the number of
required persons for each event.
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Mr. Piercy outlined recommended changes to Policy 1.04 item 8 Avoidance of Appearance of
Conflict of Interest.

Chair Lee asked about the requirement of public officials to disclose gifts exceeding $200, to
which Mr. Piercy clarified that it was a state requirement.

Member McMillan requested clarification on the recommended language additions to the specific
section of the policy in relation to the acceptance of gifts, to which Mr. Piercy clarified that Board
members were not to accept gifts exceeding a total of $400 annually.

Mr. Ralenkotter suggested that tickets for LVE events also be included in the policy referencing
Board member acceptance of tickets to LVCVA sponsored events.

Mr. Piercy outlined recommended changes to Policy 1.04 item 9 Board Member Training.

Chair Lee asked Mr. Puschnig to elaborate on how the trainings would occur, to which Mr.
Puschnig explained that the trainings would be individual trainings to occur every 24 months.

Member Rapson asked Mr. Puschnig if current Board members should anticipate an initial
training, to which Mr. Puschnig said that he would personally provide training to Member Rapson
and other current Board members.

Mr. Ralenkotter noted that if changes were made to the Nevada Revised Statutes that impacted
the bylaws or policies of the LVCVA, staff would present such information to the Policy
Committee.

Mr. Piercy outlined the recommended addition of Policy 1.04 item 12 Approval of the Expense
Reports of the President/CEO and Legal Counsel.

Chair Lee asked Member Noonan for his opinion on the changes, to which Mr. Noonan stated that
he was in agreement with the changes.

Member Weekly asked about the designated Board member to review such expense reports, to
which Mr. Piercy answered that the Board Treasurer would hold the responsibility unless the
Treasurer designated the task to another Board member. Mr. Puschnig added that a backup was
necessary.

Mr. Piercy outlined the recommended addition of Policy 1.04 item 13 Approval of Special Awards.

Member McMillan clarified that the Compensation Committee would be responsible for the
general policies, not each individual award, to which Mr. Piercy confirmed. Member McMillan
suggested the language be added to the Compensation Committee Charter to reflect such
additions, to which Mr. Piercy agreed.

Mr. Piercy outlined the recommended addition of Policy 1.04 item 14 Las Vegas Convention
Center District.

Member McMillan inquired about the separation of the Secretary and Treasurer as two positions,
to which Mr. Piercy recommended that there be four officers. Mr. Puschnig stated that the
Secretary and Treasurer would be represented separately as reflected in the Policies. Member
McMillan asked why the Secretary would be a public official and the Treasurer would be from the
private sector, to which Mr. Piercy answered that it was to ensure that the private and public
members be “fully engaged.”

Member Noonan said that he supported the change.
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Mr. Piercy outlined additional recommended changes to the Board Policies.

Member Noonan inquired about the bonus ranges of the executive level positions, to which Mr.
Puschnig answered that the President/CEO was responsible for the compensation of executive
level positions, with the exception of President/CEQ’s and Legal Counsel’'s compensation which is
evaluated by the Board, and that the salary and bonus ranges were published in the budget each
year for the Board to review.

Mr. Piercy continued to outline the additional recommended changes.

Member Noonan asked if Policy 3.01 item 14, outlining Legal Counsel's responsibility to act as
risk manager of the LVCVA, was an addition, to which Mr. Puschnig confirmed that it was.

Mr. Piercy and Mr. Puschnig continued to outline the additional recommended changes.

Member McMillan asked about the conflict of interest disclosure statement, to which Mr. Puschnig
elaborated on.

Member Rapson asked if the statement was similar to that of the elected officials, to which Mr.
Puschnig answered that it would be the same document.

Chair Lee inquired about Board member discretion in relation to future projects of the LVCVA, to
which Mr. Puschnig answered that he would prefer disclosures prior to moving forward with any
processes in order to determine the proper action at that time.

Member Weekly and Chair Lee inquired about a cooling off period, to which Mr. Puschnig
discussed and stated that it could be considered. Member Weekly evaluated the potential benefits
of a cooling off period specific to the best interests of the destination, but noted that it was
important not to restrict a Board member from a career opportunity. Member Marz expressed his
concerns with a cooling off period for the private sector Board members. Mr. Piercy noted that he
recommended a cooling off period be considered, but not necessarily adopted. Member McMillan
suggested that negotiations should be made on a case-by-case basis and constraints should not
be implemented within the Policies. Member Marz disagreed that negotiations should occur and
suggested that there not be any restrictions implemented in the Policies as it related to a cooling
off period. Member McMillan and Member Rapson agreed with Member Marz.

Mr. Piercy went on to outline recommended changes to the Committee Charters.

Mr. Puschnig noted that the Committee could not make changes to other Committee Charters, but
only the Policy Committee Charter.

Chair Lee asked if the Committee would like to vote on item A or hold the item for another
meeting.

Member Noonan commended Mr. Piercy for his efforts and stated that he was prepared to vote.
Member Rapson agreed that the recommended changes were appropriate.

Member McMillan expressed her appreciation to Mr. Piercy for his work and communication with
the Committee and requested a redline version of the Policies with all of the recommended
changes discussed, to which Mr. Puschnig agreed to provide such prior to presentation to the full
Board.

Member Marz suggested that a revised version of the Policies be provided to ensure that all
recommended changes had been noted.
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ITEM B.

Member Weekly thanked Mr. Piercy for his work.

Chair Lee asked Mr. Puschnig if when item A was approved, the Committee members would then
be provided a finalized version with the recommended changes and would have the opportunity to
correct the document if needed, to which Mr. Puschnig confirmed that they would. Member Marz
suggested that the redline version of the Policies be provided to the Committee prior to approval
of the item.

Chair Lee determined that item A be held and brought back to the Committee at a later date.
Mr. Ralenkotter suggested a Policy Committee meeting be held prior to the Board meeting on
November 14, to which Chair Lee acknowledged that he would not be in attendance and

requested Member McMillan be Acting Chair.

This item was held for discussion at a future Policy Committee meeting.

Chair Lee called for a short break at 10:44 a.m.
Chair Lee called the meeting back to order at 10:51 a.m.

Modification to C-Suite Executive Level Staffing Plan — President/Chief Operating Officer —
Change to Board Policies

Mr. Ralenkotter disclosed the status of his health as well as his plans to continue to lead the
LVCVA through the expansion of the Las Vegas Convention Center.

Mr. Ralenkotter recommended that the LVCVA Policy Committee recommend approval of the
following to the LVCVA Board of Directors: 1) The modification to the C-Suite executive level
staffing plan to combine the positions of President and Chief Operating Officer; 2) Modify the
Board Policy to reflect the modified duties and responsibilities of the President/COO and Chief
Executive Officer; and 3) Authorize the Chief Executive Officer (CEO) to make the necessary
changes to internal policy.

Barbara Bolender, Chief Human Resources Officer, noted that she was available to answer
questions from the Committee.

Member John Marz asked Mr. Ralenkotter if the intent was to train the President/COO to become
the next CEO, to which Mr. Ralenkotter confirmed that it was but noted that the President/COO
was not guaranteed the position of CEO. Member Marz recommended that the selection of the
President/COO be approved by the Board and suggested that a Chief Marketing Officer (CMO)
position be established in the C-Suite.

Chair John Lee asked if he was correct in understanding that the President/COO would not
oversee marketing efforts, to which Mr. Ralenkotter clarified that the President/COO would
oversee the operations of the LVCVA. Chair Lee asked Mr. Ralenkotter if his duties as the CEO
included what would be the duties of a CMO, to which Mr. Ralenkotter confirmed that they were.

Chair Lee and Member Marz discussed Mr. Ralenkotter's marketing knowledge and experience,
as well as the necessity to have a marketing position on the C-Suite level. Mr. Ralenkotter
acknowledged that the need for a CMO position could be evaluated.

Member Bill Noonan agreed that a CMO position was vital to the future of the LVCVA, especially
upon the future retirement of Mr. Ralenkotter, and recognized Mr. Ralenkotter's marketing
experience. Member Noonan also inquired about the fiscal impact of the hiring of the
President/COO, to which Ms. Bolender stated that the position had been budgeted for in the fiscal
year 2018 budget.
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Mr. Ralenkotter noted that an addition of a CMO position would require an addendum to the 2018
budget. Member Noonan requested that the need for a CMO position be evaluated by staff.

Member McMillan asked when the President/COO was expected to be hired, to which Mr.
Ralenkotter said it was anticipated in the first quarter of 2018. Member McMillan agreed with
Member Marz that the selection of the President/COO should be approved by the Board and
asked which Committee would be responsible for evaluating the organization of the C-Suite, to
which Mr. Ralenkotter and Mr. Puschnig clarified that it would be the responsibility of the
Compensation Committee.

Member McMillan inquired about the recommended changes to the Board Policies and the formal
process of the Board in the hiring of the President/COO and CEO. Mr. Puschnig clarified that the
recommended changes to the Policies were specific to the duties and authority of the CEO noting
the addition of a President/COO. Member McMillan inquired about the delegation of duties to the
President/COOQO, to which Mr. Puschnig emphasized that the President/COO would not have the
same authority as the CEO, unless the CEO delegated specific duties and responsibilities to the
President/COO. Member McMillan requested more specific language be written into the Policies.

Member Marz suggested that the CEO have the flexibility to delegate duties and responsibilities
to the President/COO as needed. Member Marz reiterated his recommendation for the Board's
approval of the selection of the President/COO and the need for a CMO. Member Marz also
expressed the value of Mr. Ralenkotter’'s experience for the LVCVA and said that Mr. Ralenkotter
was irreplaceable.

Member McMillan and Mr. Puschnig discussed potential revisions to the language in the Policies.

Member Lawrence Weekly agreed with Member McMillan that the language in the Policies should
clearly define the duties and responsibilities of the CEO versus those of the President/COO. Mr.
Puschnig, noting Member Marz’s comments, expressed his hesitation in limiting the flexibility of
the CEO by including specific duties in the Policies. Member Weekly and Mr. Puschnig discussed
the addition of a “duties as assigned” or a “catchall” established in the Policies in relation to the
President/COO.

Chair Lee inquired about the compensation of additional C-Suite positions and the impact on
existing compensation, to which Mr. Ralenkotter clarified that he would continue to be responsible
for all of the operations and business of the LVCVA and that any additional positions would not
diminish those responsibilities.

Member Noonan suggested that staff perform a thorough review of the organization of the LVCVA
before determining the need for a CMO position, to which Mr. Ralenkotter ensured the Committee
that staff would continue to review the future needs of the organization in relation to the growing
industry in Las Vegas.

Member Marz emphasized the responsibility of the LVCVA to secure the Las Vegas brand,
agreed with the necessity of staff's due diligence prior to any reorganization, and emphasized the
importance of the Marketing Department.

Chair Lee noted that three Policy Committee members also served on the Compensation
Committee.

Member George Rapson said that he liked the idea of the creation of a CMO position.

Member Marz moved to approve item B with the modification that Board approval was necessary
in the selection of the President/COO.
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Member McMillan suggested that a formal process for the selection of the CEO by the Board be
implemented in the Policies, to which Mr. Puschnig noted that the Policies provided the Board
with the exclusive responsibility in the selection of the CEO.

Member Marz agreed with Member McMillan that the process should be clearly expressed in the
Policies to ensure that the Board would have the opportunity to make an appropriate selection.

Member Noonan asked if the Committee would be presenting this recommendation to the Board,
to which Mr. Puschnig outlined the changes that would be presented to the Board for approval.

Mr. Ralenkotter summarized the recommendation of the Committee by noting that the Committee
was recommending the creation of a CMO to be brought to the Compensation Committee as well
as discussions about the role of the President/COO.

Chair Lee referred to Member Marz’s motion to present item B, with modifications, directly to the
Board, not the Compensation Committee. Member Marz clarified that the President/COO position
did not need to be brought to the Compensation Committee, as it was simply a title change, but
that the Compensation Committee may need to discuss the creation of a CMO position.

Member McMillan reiterated her suggestion to add a formal process within the Policies for the
Board’s selection of a CEO.

Member Rapson suggested that if the Board had exclusive authority to hire a CEO, then the
Board would have the ability to direct the process of which that selection was determined. Mr.
Puschnig confirmed that Member Rapson’s understanding of the policy was correct and stated
that historically there was not a policy outlining the selection process of a President/CEO.

Member Marz restated his motion to give Mr. Ralenkotter the authority to hire the President/COO
to be approved by the Board and for an evaluation process of the President/COO’s
accomplishments in the position in order to determine their ability to become the CEO upon Mr.
Ralenkotter’s retirement.

Chair Lee asked if Member Marz wanted to include the CMO in the motion, to which Member
Marz stated that it would be a separate issue. Mr. Puschnig noted that no action could be taken
on a CMO position as it was not posted in the agenda. Member Marz clarified that he was
recommending that the Policy Committee refer to the Compensation Committee for the evaluation
of the creation of a CMO.

Member McMillan expressed her concerns with the established process of the selection of a
CEO.

Member Marz noted that it was his understanding that the search for a COO had been vetting
candidates who were meant to be the “heir apparent” to the CEO.

Chair Lee suggested that item B be held for a future meeting after further consideration and
clarification from the Committee and staff.

This item was held for discussion at a future Policy Committee meeting.

SET NEXT MEETING DATE
Chair John Lee announced the next Policy Committee meeting would be on November 14, 2017, at 8:00 a.m.
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DIRECTORS’ RECOGNITION
Member Bill Noonan recognized staff, specifically the Sports Marketing Department, for their efforts at the
Shriners Hospitals for Children Open on November 2-5 at TPC Summerlin.

Chair John Lee requested staff provide a presentation regarding LVCVA procedures utilized to support
opportunities for local business participation in LVCVA projects.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

ADJOURNMENT
Committee Chair John Lee adjourned the meeting at 11:34 a.m.

Respectfully submitted, Date Approved: Te&ruary 13, 2018

Courtney Lipski Policy Committee Chair

Executive Assistant to the Board of Directors
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The Las Vegas Convention Center District (LVCCD) Committee of the Board of Directors of the Las Vegas
Convention and Visitors Authority (LVCVA) was held on November 7, 2017, at the Las Vegas Convention

Center, 3150 Paradise Road, Las Vegas, Nevada 89109. This meeting was properly noticed and posted in
compliance with the Nevada Open Meeting Law.

Las Vegas Convention Center District Committee Members:

Present unless otherwise noted.

Mr. Chuck Bowling, Chair
Councilman Ricki Barlow
Commissioner Larry Brown...... absent
Mayor Carolyn Goodman
Mr. Tom Jenkin...... via telephone
Mayor John Lee
Ms. Kristin McMillan

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
LVCVA Executive Staff in Attendance Rana Lacer, Chief Financial Officer
Barbara Bolender, Chief Human Resources Officer
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES — CALL TO ORDER

Chair Chuck Bowling called the meeting to order at 9:01 a.m. A quorum of the members was present at roll
call, including member Tom Jenkin via telephone.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Kenneth Evans, President of the Urban Chamber of Commerce, expressed his appreciation to the LVCVA for
the inclusion strategy utilized in the selection process of the design team for Phase Two of the LVCCD
Expansion Project and said that he was hopeful that the LVCVA would continue with an inclusion strategy in
the future of the project.

APPROVAL OF Member Carolyn Goodman moved and it was carried by unanimous vote of the voting
THE AGENDA  members present to approve the November 7, 2017, LVCCD Committee Meeting
AND MINUTES ~ agenda and the October 25, 2017, LVCCD Committee Meeting minutes.

STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

ITEM A. Las Vegas Convention Center District - Phase Two Expansion Design Team
Recommendation
Terry Jicinsky, Senior Vice President of Operations, requested the LVCCD Committee
recommend to the Board of Directors to: 1) Approve the recommendation of the design
team TVS Design/Design Las Vegas to provide professional services for the design of the
LVCCD Phase Two Expansion Project as presented, and 2) Recommend to the Board of
Directors to authorize the President/CEQ, or his designee, to enter into negotiations of the
professional services agreement with TVS Design/Design Las Vegas.
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Fiscal Impact
In accordance with Nevada Administrative Code Chapter 623, Article 623.800, the

prospective designer may not submit professional fees or compensation rates until after the
designer has been selected based upon their qualifications and their demonstrated
competence to perform the services solicited. The negotiated contract for professional
design services, including scope, schedule, and fees, will be brought back to the Board at a
future meeting for final approval.

Mr. Jicinsky provided an overview of the selection process for the LVCCD Phase Two
design team, acknowledged the efforts of the finalists, as well as the work of the Oversight
Panel for Convention Facilities in Clark County, and summarized the details of the LVCCD
Phase Two Expansion Project.

Terry Miller, LVCVA Owner's Representative, presented a PowerPoint highlighting the
presentation and project submittal of TVS Design/Design Las Vegas.

Chair Chuck Bowling thanked Mr. Jicinsky and Mr. Miller for their presentations and said
that he was “blown away” by the design presentations at the October 25 LVCCD Committee
meeting. Chair Bowling also read the following letter from Member Larry Brown,

“Chairman Bowling,

| regret that my travel prevents me from attending today's meeting of the
LVCCD Committee.

| first want to thank you and the members of the LVCCD Committee for the
opportunity to serve as your representative on the LVCVA evaluation team.

| wish to assure you that over the past few months, the evaluation team has
put in an extraordinary amount of time and effort reviewing and analyzing
qualifications, the proposals and design competition submittals and have
arrived at a recommendation that meets our expectations for a world class
designer for our expansion.

Accordingly, | fully endorse the recommendation before you today of the
Tvsdesign team as the Phase Two expansion designer.

Respectfully,
Larry Brown”

Chair Bowling thanked Member Brown for serving on the Evaluation Team and invited
Oversight Panel Chair Bill Ham to provide remarks to the Committee.

Oversight Panel Chair Ham also recognized the work of the Evaluation Team, which he
served on, discussed the quality of work presented by TVS Design/Design Las Vegas, and
stated that he endorsed staff’s selection of the design team.

Chair Bowling recognized Rob Svedberg, Principal of Tvsdesign, and asked Mr. Svedberg
to provide his remarks.

Mr. Svedberg thanked the Committee, Evaluation Team, and LVCVA staff for the
opportunity. Mr. Svedberg also thanked his team for their dedication and acknowledged the
following team members in the audience:
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- Emanuele Arguelles, Principal of KME Architects

- Melvin Green, Principal of KME Architects

- Sean Coulter, Principal of Simpson Coulter Studio

- Wade Simpson, Principal of Simpson Coulter Studio

- Rick Sellers, Principal of Carpenter Sellers Del Gatto Architects

- Michael Del Gatto, Principal of Carpenter Sellers Del Gatto Architects
- Windom Kimsey, President/CEO of TSK Architects

- Jason Andoscia, Associate Principal of TSK Architects

- Robert Bielamowicz, Associate Principal of Tvsdesign

Chair Bowling said that he appreciated the design team’s time.

Member Ricki Barlow expressed his appreciation to the Committee for allowing him to
participate in the October 25 design competition presentations via telephone and FaceTime.
Member Barlow also recognized the hard work of the Evaluation Team and staff, specifically
Mr. Jicinsky and Mr. Ralenkotter, and went on to discuss the importance of the LVCCD
Expansion Project to ensure that Las Vegas remain competitive in the global market.
Member Barlow also commended TVS Design/Design Las Vegas for the inclusion of local
and minority talent in the project work and said that he was looking forward to the
completion of the project.

Chair Bowling thanked Member Barlow for his commitment and participation in the October
25 LVCCD Committee meeting.

Member Barlow also thanked City of Las Vegas Neighborhood Outreach Specialist Harry
Williams for assisting with his participation during the October 25 LVCCD Committee
meeting.

Chair Bowling thanked the Oversight Panel for the guidance and assistance with the
selection project, recognized the efforts of staff to ensure transparency and encourage local
participation in the project, and stated, “It is evident to me the recommendation by staff and
the support of the Oversight Panel meet the intentions and requirements of the legislation
passed last year and meets the expectations of the LVCVA to select a designer with the
international expertise in convention centers coupled with the knowledge and experience of
our local design professionals”

Member Carolyn Goodman moved and it was carried by unanimous vote of the voting
members present, including Member Tom Jenkin via telephone, to recommend to the
Board of Directors to: 1) Approve the recommendation of the design team TVS
Design / Design Las Vegas to provide professional services for the design of the
LVCCD Phase Two Expansion Project as presented, and 2) Recommend to the Board
of Directors to authorize the President/CEO, or his designee, to enter into
neqotiations of the professional services agreement with TVS Design / Design Las

Vegas.

Owner’s Representative Amendment #3 - Cordell Corporation Contract #4260

Mr. Jicinsky requested that the LVCCD Committee recommend to the Board of Directors to:
1) Approve Amendment #3 to the Cordell Corporation Owner’'s Representative Agreement
for the development of the LVCCD Phase Two Expansion; 2) Approve funding in the
amount of $18,000,000 for the period of January 1, 2018 through December 31, 2021; 3)
Authorize the LVCVA President/CEO to execute the contract documents; and 4) Authorize
any residual unexpended balances from the Agreement to revert to available capital funds.
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Fiscal Impact
FY 2018: $2,628,000 Estimated expenditure

FY 2019: $5,256,000 Estimated expenditure
FY 2020: $5,256,000 Estimated expenditure
FY 2021: $3,744.000 Estimated expenditure
FY 2022: $1,116,000 Estimated expenditure

Mr. Jicinsky discussed the completed milestones of Mr. Miller and Cordell Corporation and
outlined the negotiated scope of work detailed in Amendment #3.

Member Carolyn Goodman inquired about insurance coverage in relation to delays in the
project. Luke Puschnig, Legal Counsel, explained that in instances of delays, renegotiations
of contracts and reallocation of resources may be necessary. Mr. Puschnig assured
Member Goodman that total coverage insurance had been obtained for the project and was
not concerned about issues with the Owner’'s Representative Agreement.

Mr. Miller added that LVCVA policy required insurance coverage from all entities performing
services and noted that there was contingency within the project budget to cover any
unanticipated delays.

Member Goodman asked who was responsible for overseeing insurance coverage, to which
Mr. Miller answered that Cordell and Mr. Puschnig worked together to adhere to LVCVA
policies as well as the Nevada Revised Statutes.

Member John Lee expressed his excitement for the marketing of the LVCCD project and
requested that Mr. Ralenkotter keep the Board informed of future bookings. Mr. Ralenkotter
discussed the future bookings of the facility as well as the preselling of anticipated meeting
space. Member Lee inquired about total hotel room capacity as it related to sustaining the
demands of future conventions, to which Mr. Ralenkotter discussed anticipated projects and
increased room count in the destination.

Chair Bowling discussed the ability to renegotiate contracts based on completion of work
and recognized the success, efforts, and transparency of Mr. Miller and Cordell on the
project thus far. Chair Bowling also noted that it was important to negotiate contracts in a
fair and equitable way.

Member Carolyn Goodman moved and it was carried by unanimous vote of the voting
members present to recommend to the Board of Directors to: 1) Approve Amendment
#3 to the Cordell Corporation Owner's Representative Agreement for the
development of the LVCCD Phase Two Expansion; 2) Approve funding in the amount
of $18,000,000 for the period of January 1, 2018 through December 31, 2021: 3)
Authorize the LVCVA President/CEQO to execute the contract documents; and 4)
Authorize any residual unexpended balances from the Agreement to revert to
available capital funds.

SET NEXT MEETING DATE
Chair Chuck Bowling announced the next LVCCD Committee Meeting would be on December 12, 2017, at
8:00 a.m.

DIRECTORS' RECOGNITION

Member Carolyn Goodman and Member Tom Jenkin said that they were excited for the progress of the
project.

Chair Chuck Bowling discussed the beneficial impact of the LVCCD on the community and its visitors and said
that he was “extremely excited.” Chair Bowling also commented on the strength and unity of the Las Vegas
community and expressed his appreciation, on behalf of Mandalay Bay, for the community support.
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COMMENTS FROM THE FLOOR BY THE PUBLIC

Mr. Evans congratulated TVS Design/Design Las Vegas for their success in being selected as the design
team and applauded the team for representing local and minority-owned businesses. Mr. Evans also thanked
the Oversight Panel and Panel Chair Ham for their efforts on the LVCCD project, as well as Mr. Jicinsky and
Mr. Miller for the inclusion strategy utilized throughout the selection process.

Retired U.S. Air Force Lieutenant Colonel Danny Weddle, recognized Veteran's Day and Aviation Nation at
Nellis Air Force Base on November 11.

ADJOURNMENT
Chair Chuck Bowling adjourned the meeting at 9:47 a.m.

Respectfully submitted, Date Approved: QDecember 12, 2017

Courtney Lipski Chuck Bowling
Executive Assistant to the Board of Directors LVCCD Committee Chair
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The Policy Committee Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority
(LVCVA) was held on November 14, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las
Vegas, Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open
Meeting Law.

Policy Committee Members:
Present unless otherwise noted

Mayor John Lee, Committee Chair......... absent
Councilman John Marz
Ms. Kristin McMillan
Mr. Bill Noonan
Councilman George Rapson........... via phone
Commissioner Lawrence Weekly

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
Rana Lacer, Chief Financial Officer
LVCVA Executive Staff in Attendance  Barbara Bolender, Chief Human Resources Officer
Jacqueline Peterson, Chief Communications & Public Affairs Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES

Acting Chair Kristin McMillan called the meeting to order at 8:01 a.m. A quorum of the members was present
at roll call including Member George Rapson via telephone.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Member Bill Noonan moved and it was carried by unanimous vote of the voting
THE AGENDA members present, including Member George Rapson to approve the November 14,
2017, Policy Committee Meeting agenda.

STAFFE REPORTS — DISCUSSION AND POSSIBLE ACTION

ITEM A. Revisions to Board Policies and Policy Committee Charter
Luke Puschnig, Legal Counsel, recommended that the Policy Committee: 1) Review and approve
the new and modified Board Policies and Policy Committee Charter as revised; and 2)
Recommend adoption of the new Board Policies and Policy Committee Charter by the LVCVA
Board of Directors.
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Member John Marz inquired about the potential creation of the position of the President/COOQ that
was discussed at the November 6, 2017, Policy Committee Meeting, to which Mr. Puschnig
replied that the item was tabled and not for discussion at this meeting. Acting Chair Kristin
McMillan added that the item would be discussed at a future meeting when Committee Chair John
Lee was present.

Rossi Ralenkotter, President/CEO, stated that additional items relating to a potential Marketing
Committee and a Chief Marketing Officer would be discussed at a future date.

Member Bill Noonan moved and it was carried by unanimous vote of the voting members
present, including Member George Rapson via telephone to 1) Review and approve the
new and modified Board Policies and Policy Committee Charter as revised; and 2)
Recommend adoption of the new Board Policies and Policy Committee Charter by the
LVCVA Board of Directors.

SET NEXT MEETING DATE
The next meeting will be at the call of the Chair.

DIRECTORS’ RECOGNITION
Member Bill Noonan recognized the work of Ralph Piercy and of Piercy Bowler Taylor & Kern.

Acting Chair Kristin McMillan commended Mr. Piercy and Mr. Puschnig in the collaboration and work they
both put into preparing the updates to the Board Policies.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

ADJOURNMENT
Acting Chair Kristin McMillan adjourned the meeting at 8:11 a.m.

Respectfully submitted, Date Approved: Q:eErumy 13, 2018

Christal Harrison Policy Committee Chair
Assistant to the Board of Directors
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The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on November 14, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas,
Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting
Law.

Board of Directors
Present unless otherwise noted

Commissioner Lawrence Weekly, Chair
Mr. Chuck Bowling, Vice Chair

Mr. Bill Noonan, Secretary
Commissioner Larry Brown, Treasurer

Mayor Pro Tem Peggy Leavitt

Mr. Gregory Lee

Mayor John Lee.........covvvieiiiiiiiiinnns absent
Councilman John Marz

Councilman Ricki Y. Barlow...............cccvee.. absent Ms. Kristin McMillan
Mayor Carolyn Goodman Councilman George Rapson......... via telephone
Mr. Tom JenkKin.......ooooe i absent Mr. Maurice Wooden..........c..ccoeevvvinn .. absent

Rossi Ralenkotter, President/CEO

Luke Puschnig, Esq., CEM, Legal Counsel

Rana Lacer, Chief Financial Officer

Jacqueline Peterson, Chief Communications & Public Affairs Officer
Barbara Bolender, Chief Human Resources Officer

Cathy Tull, Senior Vice President of Marketing

Terry Jicinsky, Senior Vice President of Operations

LVCVA Executive Staff in Attendance

OPENING CEREMONIES — CALL TO ORDER

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll
call, including Member George Rapson via telephone.

INVOCATION The invocation was delivered by Ji Haeng Zen Master of the Zen Center of Las Vegas.

FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Pete Allman, Communications Director of Winds of Freedom Foundation, discussed the documentary Winds
of Freedom, provided the Board an informational document, and proposed a Las Vegas Peace Conference be
held in February to shed a positive light on Las Vegas to the world.

APPROVAL OF
THE AGENDA
AND MINUTES

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to approve the
November 14, 2017, Regular Meeting of the Board of Directors agenda and the October
10, 2017, Regular Meeting of the Board of Directors minutes.
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PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION

PRESENTED

Presentation by Applied Analysis: Economic Impact Series
Jeremy Aguero, Principal, Applied Analysis, presented an update entitled “The Importance
of Tourism to the Southern Nevada Labor Market.”

This was an information item. Not an action item.

Presentations by the Las Vegas Convention and Visitors Authority Staff

Terry Jicinsky, Senior Vice President of Operations, highlighted SneakerCon Las Vegas at
the Las Vegas Convention Center on November 11 and recognized Chair Lawrence Weekly
for his involvement in bringing the trade show to Las Vegas.

Mr. Jicinsky highlighted the small trade show holiday season at the Las Vegas Convention
Center and recognized:
e Major League Baseball Retail Trade Show — November 14-15
Superkarts! USA Skusa Pro Tour — November 15-19
Mecum Collector Car Auctions — November 16-18
Network Marketing Pro, Inc. GoPro Recruiting Mastery — November 16-18
Live Design International Show — November 17-19
6t Annual National Marijuana Business Conference and Expo — November 15-17

Member Carolyn Goodman entered the meeting at 9:22 a.m.

Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the
following marketing highlights:
e Rock ‘n’ Roll Las Vegas Marathon — November 12
e 18" Annual Latin Grammy Awards — November 16
e NASCAR Champions Week — November 28-30
e Airline Updates:
- British Airways begins three times weekly service from London, England, to
Las Vegas in March 2018.
- Frontier Airlines begins three times weekly service from San Francisco,
California, to Las Vegas from December 2017-April 2018.
- WestJet announced new service from Ontario, Canada, to Las Vegas
e Marketing Initiatives
- Vegas Strong messaging and support
- Food Network Magazine's article Thanksgiving on the Strip — November issue
e LVCVA Awards
- Travel Weekly Magellan Awards
- Las Vegas Metro Chamber of Commerce 2017 Business Excellence Award

Member Kristin McMillan discussed the business community’s recognition of the value and
impact of the LVCVA in the community, presented the 2017 Business Excellence Award to
Rossi Ralenkotter, President/CEQ, and congratulated the LVCVA team.

Chair Lawrence Weekly commended the work of the LVCVA in the aftermath of the events
of October 1 and recognized Deanne Stoney, Senior Manager of Convention Services, and
Jeff Hahn, Surveillance Investigator, for their efforts with the Family Assistance Center at
the Las Vegas Convention Center. Chair Weekly also recognized the Marketing and Public
Affairs teams for their campaign efforts, thanked Commissioner Marilyn Kirkpatrick for her
presentation to the Clark County Commission, and offered a token of appreciation to the
LVCVA.



Las Vegas Convention and Visitors Authority
Regular Meeting of the Board of Directors
November 14, 2017

Minutes

Page 3 0of 9

Mr. Ralenkotter thanked the Las Vegas Metro Chamber of Commerce and the Clark County
Commission for their recognitions and noted the outreach and support from the community
and visitors of the destination.

This was an information item. Not an action item.

STAFFE REPORTS — DISCUSSION AND POSSIBLE ACTION

OPERATIONS DIVISION

ITEM 1.

Purchase of Replacement Flatbed / Utility Carts (Joinder) - CT #4498

Mr. Jicinsky requested the Board of Directors: 1) Award CT #4498 Flatbed/Utility Cart Fleet
Replacement to Southwest Toyota Lift of Las Vegas, Nevada, in the estimated amount of
$635,000; 2) Authorize the President/CEO to execute the contract documents; and 3)
Authorize any residual unexpended balances from this authorization to revert to available
capital funds.

Fiscal Impact
FY 2018 $635,000 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Award CT
#4498 Flatbed/Utility Cart Fleet Replacement to Southwest Toyota Lift of Las Vegas,
Nevada, in the estimated amount of $635,000; 2) Authorize the President/CEO to
execute the contract documents; and 3) Authorize any residual unexpended balances
from this authorization to revert to available capital funds.

GENERAL GOVERNMENT DIVISION

ITEM 2.

ITEM 3.

ITEM 4.

Quarterly Budget and Statistical Report
Rana Lacer, Chief Financial Officer, presented the LVCVA Budget and Statistical Report for
the quarter ending September 30, 2017.

This was an information item. Not an action item.

Quarterly Collection Allocation
Ms. Lacer notified the Board of Directors that room tax collection allocation amounts for the
fourth quarter of fiscal year 2018 is estimated to be $6,990,245.

Fiscal Impact
FY 2018 $6,990,245 Expenditure

This was an information item. Not an action item.

2017B Revenue Refunding Bond Resolution

Ed Finger, Senior Vice President of Finance, requested the Board of Directors: 1) Approve
the 2017B Bond Resolution authorizing the issuance of revenue refunding bonds of the
LVCVA; 2) Authorize the Chair of the Board to sign the Resolution; and 3) Provide for
authorization for all other matters relating thereto as defined in the Resolution.

Fiscal Impact
FY 2018 $350,000 Estimated expenditures for costs of issuance



Las Vegas Convention and Visitors Authority
Regular Meeting of the Board of Directors
November 14, 2017

Minutes

Page 4 of 9

ITEM 5.

ITEM 6.

ITEM 7.

2017C General Obligation Refunding Bond Resolution

Mr. Finger requested the Board of Directors: 1) Approve the 2017C Bond Resolution
authorizing the issuance of general obligation refunding bonds of the LVCVA, 2) Authorize
the Chair of the Board to sign the resolution; and 3) Provide for authorization for all other
matters relating thereto as defined in the Resolution.

Fiscal Impact
FY 2018 $475,000 Estimated expenditures for costs of issuance

Secretary Bill Noonan congratulated the Finance Department for their efforts in seeking
opportunities for significant savings.

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to combine and
approve items 4-5 as presented by staff.

Establishment of Position of Vice President of Internal Audit and Change to Audit
Committee Charter and Internal Audit Charter

Barbara Bolender, Chief Human Resources Officer, recommended that the LVCVA Board of
Directors: 1) Approve the establishment of an “E” level position of Vice President of Internal
Audit with the salary range and benefits of an “E-4” position; 2) Modify the Audit Committee
Charter and Internal Audit Charter to reflect the change; and 3) Authorize the President/CEO
to make the necessary changes to internal policy.

Secretary Bill Noonan discussed the importance of “upgrading” the position title and the
position responsibilities.

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve the
establishment of an “E” level position of Vice President of Internal Audit with the
salary range and benefits of an “E-4" position; 2) Modify the Audit Committee Charter
and Internal Audit Charter to reflect the change; and 3) Authorize the President/CEO
to make the necessary changes to internal policy.

Legal Counsel’s Report and Recommendation(s)
Luke Puschnig, Legal Counsel, disclosed;

- On or about October 10, 2017, the LVCVA was served with a lawsuit by Clark County
Nevada resident Jonathan Garcia claiming that he was injured at the 2015 Mr. Olympia
tradeshow. The LVCVA has tendered the defense of this action to the tradeshow and
its insurance company and as of this date the tender has not been accepted and may
necessitate changes to our lease with this Lessee. The LVCVA will vigorously defend
this matter in that the LVCVA only owns the property where the alleged injury occurred.

- Onor about March 10, 2016, the LVCVA was served with a lawsuit filed by Ms. Angella
Ann Everett claiming injuries as a result of one of her co-employees allegedly dropping
a light fixture on her. On October 25, 2017, Eighth Judicial District Court Judge Richard
Scotti granted the LVCVA’s Motion for Summary Judgment, primarily on immunity
grounds. The National Association of Broadcaster’s insurance company accepted the
tender of defense of this matter early on and the LVCVA has not had to expend any
fees or costs.

This was an information item. Not an action item.
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COMMITTEES

ITEM 8.

Audit Committee Report
The Audit Committee met on October 24, 2017, to discuss items A-E.

No action reqguired on items A-B and E.
Item A. Internal Auditor’s Report

Item B. Internal Audit Plan

Item E. Annual Audit Committee Update

Committee Chair Noonan noted the resignation of Mike Bond, former Director of Internal
Audit, and recognized Jerry Carroll, Internal Audit Consultant, for his assistance in the interim.

Mr. Carroll thanked Committee Chair Noonan for the opportunity to work with the LVCVA, as
well as Mr. Ralenkotter and staff for welcoming him to the team.

Committee Chair Noonan presented a report to the Board summarizing items A and B.

Committee _Chair _Noonan_ presented a report and provided the Committee’s
recommendations to the Board of Directors for items C and D.

Item C. Comprehensive Annual Financial Report Fiscal Year Ended June 30, 2017

Item D. Resolution to Augment Fiscal Year 2018 Budget

Fiscal Impact
Item D:

FY 2018

Increase General Fund budgeted resources by $27,755,281; and
Increase General Fund appropriations by $13,700,000; and

Increase General Fund ending fund balance by $14,055,281; and
Increase Capital Projects Fund budgeted resources by $20,846,062; and
Increase Capital Projects Fund appropriations by $20,845,500; and
Increase Capital Projects Fund ending fund balance by $562; and
Increase NDOT Fund budgeted resources by $200,000; and

Increase NDOT Fund appropriations by $200,000; and

Increase LVCCD Capital Fund budgeted resources by $312,040,630; and
Increase LVCCD Capital Fund ending fund balance by $312,040,630; and
Increase Debt Service Fund budgeted resources by $10,838,606; and
Increase Debt Service Fund appropriations by $10,838,606

Committee Chair Noonan recognized Ralph Piercy of Piercy Bowler Taylor & Kern (PBTK) in
the audience.

Mr. Piercy discussed the external audit performed by PBTK and noted that it was his last year
as the Engagement Principal for the LVCVA's external audit.

Ms. Lacer provided a PowerPoint presentation summarizing item C.
Committee Chair Noonan moved and it was carried by unanimous vote of the voting

members present, including Member George Rapson via telephone, to approve Iltem C.
Comprehensive Annual Financial Report Fiscal Year Ended June 30, 2017.

Ms. Lacer provided a PowerPoint presentation summarizing item D.
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ITEM 9.

Treasurer Larry Brown inquired about the budgeting process for the partnership with the
University of Nevada, Las Vegas, in relation to the Presidential Debate, to which Ms. Lacer
explained the impact of the partnership to the budget and budgeting process. Treasurer
Brown also asked about special event funding in relation to professional sports, to which Ms.
Lacer outlined the specific categories for special event funding and noted that staff had
discussed potential reserve funds in future budgeting processes. Mr. Ralenkotter added that
special event analyses were being conducted in order to determine funding strategies.

Chair Lawrence Weekly expressed his concerns in relation to education funding. Ms. Lacer
elaborated on the room tax distribution to education in the State of Nevada and Clark County.

Member Carolyn Goodman discussed the distribution of funds to education from room tax
collection, to which Ms. Lacer outlined the percentages of room tax dollars distributed to
school construction in the State of Nevada School Supplementary Fund. Member Goodman
inquired about the impact of the economy on education funding, to which Ms. Lacer explained
how the 2009 legislation of additional room tax dollars to education was distributed. Mr.
Ralenkotter also noted that large amounts of funds had been generated from room tax
collection for education. Member Goodman stated, “We've been putting more and more
money in from room tax dollars to construction, but the quality of education has continued to
deteriorate to the point where we are.”

Committee Chair Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to approve Item D.
Resolution to Augment Fiscal Year 2018 Budget.

Committee Chair Noonan presented a report to the Board summarizing item E.

Policy Committee Report
The Policy Committee met on November 6, 2017, to discuss items A and B.

No action required on items A and B.

Item A. Revisions to Board Policies and Policy Committee Charter

Iltem B. Modification to C-Suite Executive Level Staffing Plan — President/Chief Operating
Officer — Change to Board Policies

The Policy Committee met again on November 14, 2017, at 8AM to discuss item A.

Acting Committee Chair_Kristin _McMillan presented a report and provided the
Committee’s recommendation to the Board of Directors for item A.
Item A. Revisions to Board Policies and Policy Committee Charter

Acting Committee Chair McMillan recognized the Policy Committee members and the work
of Mr. Piercy and PBTK.

Member Peggy Leavitt inquired about Board member interest in serving on specific
Committees, to which Acting Committee Chair McMillan answered that it was addressed in
the recommended changes to the Board Policies.

Vice Chair Bowling thanked the Policy Committee members for their efforts in the evaluation
of the Board Policies and commented on the importance of Board member travel with the
LVCVA.

Vice Chair Bowling moved and it was carried by unanimous vote of the voting members
present, including Member George Rapson viatelephone, to approve Iltem A. Revisions
to Board Policies and Policy Committee Charter.
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ITEM 10.

Las Vegas Convention Center District Committee Report
The Las Vegas Convention Center District (LVCCD) Committee met on October 25, 2017, to
discuss items A and B.

Committee Chair Chuck Bowling presented a report to the Board of Directors on items A and
B.

No action required on items A and B.
Item A. Report on Compliance with Senate Bill 1 of the 2017 Nevada Legislative Session
Item B. Las Vegas Convention Center District Design Competition Presentations

The LVCCD Committee met again on November 7, 2017, to discuss items A and B.

Committee Chair Bowling presented a report and provided the Committee’s
recommendation to the Board of Directors for item A.
Iltem A. LVCCD - Phase Two Expansion Designh Team Recommendation

Fiscal Impact
Item A:

In accordance with Nevada Administrative Code Chapter 623, Article 623.800, the
prospective designer may not submit professional fees or compensation rates until after the
designer has been selected based upon their qualifications and their demonstrated
competence to perform the services solicited. The negotiated contract for professional design
services, including scope, schedule, and fees, will be brought back to the Board at a future
meeting for final approval.

Committee Chair Bowling recognized the presentation and expertise of TVS Design/Design
Las Vegas, as well as the work of the Oversight Panel for Convention Facilities in Clark
County, and welcomed Oversight Panel Chair Bill Ham to the podium.

Oversight Panel Chair Ham discussed the collaboration of the public and private sectors of
the community throughout the selection process and expressed his support of the selection
of TVS Design/Design Las Vegas for the LVCCD Phase Two Expansion Project.

Committee Chair Bowling discussed the qualifications of TVS Design/Design Las Vegas, the
incorporation of local talent, and outlined the approval process as stated in the Nevada
Administrative Code. Committee Chair Bowling also recognized Rob Svedberg, Principal of
Tvsdesign.

Member John Marz stated, “I was incredibly impressed with the quality and creativity of all
three groups that presented and their expertise in building and design were really noticeable.”
Member Marz congratulated TVS Design/Design Las Vegas.

Member Carolyn Goodman commended TVS Design/Design Las Vegas for the incorporation
of local minority, veteran, and women owned businesses. Vice Chair Bowling noted that the
design team exceeded the inclusion requirements of the bid.

Chair Weekly congratulated TVS Design/Design Las Vegas and commented on the creativity
of all the design team finalists. Chair Weekly also expressed his excitement for the future of
the LVCCD project and thanked the LVCCD Committee members for their dedication.

Committee Chair Bowling thanked Treasurer Larry Brown for serving on the Evaluation
Committee.

Treasurer Brown said that he enjoyed the collaboration of the Evaluation Committee and staff
and expressed his support for the selection of TVS Design/Design Las Vegas.
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Member Carolyn Goodman moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to approve ltem A
Las Vegas Convention Center District - Phase Two Expansion Design Team
Recommendation.

Mr. Svedberg thanked the Board, the Evaluation Committee, and the Oversight Panel for the
opportunity and acknowledged the following team members in the audience:

- Robert Bielamowicz, Associate Principal of Tvsdesign

- Emanuele Arguelles, Principal of KME Architects

- Melvin Green, Principal of KME Architects

- Sean Coulter, Principal of Simpson Coulter Studio

- Wade Simpson, Principal of Simpson Coulter Studio

- Rick Sellers, Principal of Carpenter Sellers Del Gatto Architects

- Michael Del Gatto, Principal of Carpenter Sellers Del Gatto Architects

- Windom Kimsey, President/CEO of TSK Architects

Committee Chair Bowling welcomed the design team and said he was excited for the future
of the project.

Committee Chair Bowling presented a report and provided the Committee’s
recommendation to the Board of Directors for item B.
Item B. Owner’'s Representative Amendment #3 - Cordell Corporation Contract #4260

Fiscal Impact
Item B:

FY 2018: $2,628,000 Estimated expenditure
FY 2019: $5,256,000 Estimated expenditure
FY 2020: $5,256,000 Estimated expenditure
FY 2021: $3,744.000 Estimated expenditure
FY 2022: $1,116,000 Estimated expenditure

Chair Weekly expressed his appreciation of the responsiveness of Terry Miller, LVCVA
Owner’s Representative, and emphasized the importance of the utilization of local talent,
small and minority owned businesses, as well as transparency throughout the process. Chair
Weekly also commented on the importance of representing the Las Vegas brand.

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to approve ltem B.
Owner’s Representative Amendment #3 - Cordell Corporation Contract #4260.

DIRECTORS' RECOGNITION

Member Peggy Leavitt commented on the amount of information discussed during the meeting and
commended staff on their presentations.

Member Carolyn Goodman discussed the Las Vegas Raiders Stadium Groundbreaking Ceremony on
November 13 and recognized the participation of Mark Davis, Owner of the Oakland Raiders, as well as his
mother, Carol Davis. Member Goodman also commented on the success of the Downtown Loop, future
upgrades to the Fremont Street Experience canopy, and potential marketing for the United Soccer League.

Member Kristin McMillan thanked Mr. Piercy for his service to the LVCVA. Member McMillan invited the Board
to the Las Vegas Metro Chamber of Commerce Board of Trustees 2018 Installation Luncheon on December
13 to recognize Secretary Bill Noonan’s accomplishments as the 2017 Chairman of the Board, as well as
welcome Michael Bolognini, Market Vice President of Cox Communications, as the 2018 Chairman of the
Board. Member McMillan also recognized the 2017 Customer Service Excellence Luncheon on November 29
and wished everyone a peaceful Thanksgiving.
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Member John Marz thanked the Policy Committee members for their collaboration and recommendations on
changes to the Board Policies.

Member Gregory Lee recognized Gold Butte National Monument and discussed potential investment in
“missed opportunities” for visitors in the destination.

Treasurer Larry Brown reported on his first international trip on behalf of the LVCVA to the World Travel Market
London on November 6-8. Treasurer Brown complimented the efforts of Cathy Tull, Senior Vice President of
Marketing, LVCVA's United Kingdom team, as well as the hotel partners in attendance and emphasized the
competitiveness of the industry and the importance of Board member travel on behalf of the LVCVA.

Member Carolyn Goodman added that traveling on behalf of the LVCVA was vigorous and emphasized the
importance of the convention industry to Las Vegas and the State of Nevada.

Secretary Bill Noonan also encouraged Board attendance at the Las Vegas Metro Chamber of Commerce
Board of Trustees 2018 Installation Luncheon on December 13 to recognize Member McMillan's
accomplishments as President/CEO of the Chamber and to wish her best of luck in her future endeavors upon
her resignation at the end of December. Secretary Noonan also commented that the Boyd Gaming Board of
Directors commended the efforts of the LVCVA and R&R Partners after the events of October 1.

Vice Chair Chuck Bowling commented on the success of the Rock ‘n’ Roll Las Vegas Marathon on November
12, the Las Vegas Raiders Stadium Groundbreaking Ceremony, and the relocation of the Women’s National
Basketball Association’s San Antonio Stars to Mandalay Bay in the spring of 2018, as well as the
announcement of the team’s new name and logo on December 11. Vice Chair Bowling also thanked the Board,
LVCVA, and Las Vegas community for their support and strength after the events of October 1.

Chair Lawrence Weekly thanked Secretary Noonan, Member McMillan, and Vice Chair Bowling for their
Committee reports, LVCVA staff for their presentations, Member Goodman and Councilman Bob Coffin for
their participation in the Rock ‘n’ Roll Marathon ribbon cutting, and those involved with the Las Vegas Raiders
Stadium Groundbreaking Ceremony, specifically Commissioner Steve Sisolak. Chair Weekly recognized
November as National Adoption Awareness Month and announced the launch of his podcast series Relative
Unknown on November 8.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 11:15 a.m.

Respectfully submitted, Date Approved: Qecember 12, 2017

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair
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The Las Vegas Convention Center District (LVCCD) Committee of the Board of Directors of the Las Vegas
Convention and Visitors Authority (LVCVA) was held on December 12, 2017, at the Las Vegas Convention

Center, 3150 Paradise Road, Las Vegas, Nevada 89109. This meeting was properly noticed and posted in
compliance with the Nevada Open Meeting Law.

Las Vegas Convention Center District Committee Members:
Present unless otherwise noted.

Mr. Chuck Bowling, Chair
Councilman Ricki Barlow
Commissioner Larry Brown
Mayor Carolyn Goodman
Mr. Tom Jenkin
Mayor John Lee
Ms. Kristin McMillan

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
Rana Lacer, Chief Financial Officer
LVCVA Executive Staff in Attendance Jacqueline Peterson, Chief Communications & Public Affairs Officer
Barbara Bolender, Chief People Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES = CALL TO ORDER

Chair Chuck Bowling called the meeting to order at 8:02 a.m. A quorum of the members was present at roll call,
including member Ricki Barlow via telephone.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Member Carolyn Goodman moved and it was carried by unanimous vote of the voting

THE AGENDA  members present, including Member Ricki Barlow via telephone, to_approve the

AND MINUTES  pecember 12, 2017, LVCCD Committee Meeting agenda and the November 7, 2017,
LVCCD Committee Meeting minutes.

STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

ITEM A. Las Vegas Convention Center District Phase Two TVS Design Professional Services
Agreement
Terry Jicinsky, Senior Vice President of Operations, requested the LVCCD Committee
recommend to the Board of Directors to: 1) Approve the expenditure of $59,835,000
inclusive of a fixed fee amount of $51,835,000 and an LVCVA controlled contingency
amount of $8,000,000 for the period of December 12, 2017 through December 31, 2021
and approve the TVS Design Professional Services Agreement to provide professional
services for the design of the LVCCD Phase Two project; 2) Authorize the LVCVA
President/CEO, or his designee, to execute the contract documents; and 3) Authorize any
residual unexpended balances from the Agreement to revert to available LVCCD funds.
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Fiscal Impact
FY 2018 $12,000,000 Estimated expenditure

FY 2019 $25,835,000 Estimated expenditure
FY 2020 $15,000,000 Estimated expenditure
FY 2021 $ 7,000,000 Estimated expenditure

Terry Miller, LVCVA Owner’s Representative, delivered a PowerPoint presentation outlining
the negotiations of the contract with TVS Design.

Member Carolyn Goodman inquired about the timeline of the subcontractor selection, to
which Mr. Miller answered that a staffing plan was developed to determine the timeline and
scope of work. Member Goodman also asked about the purchasing and delivery of steel
needed for the project, to which Mr. Miller explained that it would be one of the
responsibilities of the construction-manager-at-risk (CMAR).

Member Kristin McMillan requested clarification on the responsibilities in management of
the project. Mr. Miller explained that Cordell Corporation was responsible for the
management of the project on behalf of the LVCVA, but that the LVCVA was the ultimate
authority. Member McMillan discussed the minority, women, and veteran owned and local
business inclusion requirements of the project and inquired about a potential penalty for not
meeting such percentage requirements. Mr. Miller discussed the commitment of TVS
Design to meet such requirements, to which Ms. McMillan requested periodic presentations
to the Board in regards to meeting those requirements.

Ms. McMillan also inquired about the indemnification clause in the agreement in regards to
specifically referring to the Board, to which Luke Puschnig, Legal Counsel, agreed to add
to the language of the contract.

Chair Chuck Bowling expressed his appreciation to staff for their report and discussed the
successful contract negotiations for the LVCCD Phase Two Project.

Bill Ham, Oversight Panel for Convention Facilities in Clark County Chairman, also
discussed the thoroughness of the contract negotiations, stated his support of TVS Design,
and expressed his excitement for the project.

Member Ricki Barlow entered the meeting at 8:29 a.m.

Chair Bowling expressed his appreciation to Oversight Panel Chair Ham and the Oversight
Panel for their dedication and efforts.

Member Kristin McMillan moved and it was carried by unanimous vote of the voting
members present to recommend to the Board of Directors to: 1) Approve the
expenditure of $59,835,000 inclusive of a fixed fee amount of $51,835,000 and an
LVCVA controlled contingency amount of $8,000,000 for the period of December 12,
2017 through December 31, 2021 and approve the TVS Design Professional Services
Agreement to provide professional services for the design of the LVCCD Phase Two
project; 2) Authorize the LVCVA President/CEQO, or his designee, to execute the
contract documents; and 3) Authorize any residual unexpended balances from the
Agreement to revert to available LVCCD funds.

SET NEXT MEETING DATE
The next LVCCD Committee Meeting will be at the call of the Chair.

DIRECTORS’ RECOGNITION
There were no comments from the Directors.
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COMMENTS FROM THE FLOOR BY THE PUBLIC

Kenneth Evans, President of the Urban Chamber of Commerce, expressed his gratitude to the Committee, Mr.
Jicinsky, Mr. Miller, and Oversight Panel Chair Ham for exceeding the diversity and inclusion requirements of
the LVCCD Phase Two Expansion Project, as well as Member Kristin McMillan for her questions throughout the
meeting.

ADJOURNMENT
Chair Chuck Bowling adjourned the meeting at 8:32 a.m.

Respectfully submitted, Date Approved: March 1, 2018

Courtney Lipski LVCCD Committee Chair
Executive Assistant to the Board of Directors
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The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on December 12, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas,
Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting
Law.

Board of Directors
Present unless otherwise noted

Commissioner Lawrence Weekly, Chair Mayor Pro Tem Peggy Leavitt

Mr. Chuck Bowling, Vice Chair Mr. Gregory Lee

Mr. Bill Noonan, Secretary Mayor John Lee

Commissioner Larry Brown, Treasurer Councilman John Marz

Councilman Ricki Y. Barlow Ms. Kristin McMillan

Mayor Carolyn Goodman Councilman George Rapson......... via telephone
Mr. Tom Jenkin Mr. Maurice Wooden

Rossi Ralenkotter, President/CEO
Luke Puschnig, Esq., CEM, Legal Counsel
Rana Lacer, Chief Financial Officer
LVCVA Executive Staff in Attendance  Jacqueline Peterson, Chief Communications & Public Affairs Officer
Barbara Bolender, Chief People Officer
Cathy Tull, Senior Vice President of Marketing
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES — CALL TO ORDER

Vice Chair Chuck Bowling called the meeting to order at 9:01 a.m. A quorum of the members was present at
roll call, including Member George Rapson via telephone.

INVOCATION The invocation was delivered by Reverend Dr. Robert Fowler of Victory Missionary Baptist
Church.

FLAG SALUTE The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.

APPROVAL OF Secretary Bill Noonan moved and it was carried by unanimous vote of the voting

THE AGENDA  members present, including Member George Rapson via telephone, to_approve the

AND MINUTES ~ pDecember 12, 2017, Regular Meeting of the Board of Directors agenda and the
November 14, 2017, Regular Meeting of the Board of Directors minutes.

Chair Lawrence Weekly entered the meeting at 9:03 a.m.
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PRESENTATIONS — DISCUSSION AND POSSIBLE ACTION

PRESENTED

Presentation by Cox Business/Hospitality Network Vice President
Derrick Hill, Cox Business/Hospitality Network Las Vegas Vice President, delivered a
PowerPoint presentation on the partnership of Cox Business and the LVCVA.

Vice Chair Bowling thanked Mr. Hill and commented on the partnership between the LVCVA
and Cox Business, as well as Cox Business’ continued efforts to meet the needs and
expectations of the LVCVA and its clients.

Member Carolyn Goodman commended the quality and service of Cox Business at the Las
Vegas Convention Center (LVCC).

Rossi Ralenkotter, President/CEO, commented on the importance of partnerships and
thanked Cox Business for their dedication.

This was an information item. Not an action item.

Presentations by the Las Vegas Convention and Visitors Authority Staff

Barbara Bolender, Chief People Officer, introduced the Board to the LVCVA’s new internal
company culture initiative, Making Vegas Happen. Ms. Bolender also announced the
rebranding of the Human Resources Department with the renaming of the department to
the People and Possibilities Department (P?).

Member John Lee expressed his support of the new cultural initiatives, noted Ms. Bolender’s
assistance with the rebranding of North Las Vegas’ Human Resources Department, and
discussed the positive working environment at the LVCC by noting his father's past
employment.

Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the
following operations highlights:

e Cowboy Christmas — December 7-16

e LVCC Expansion Ceremony — January 8, 2018

e Crossroads of the West Gun Show — December 16-17

e Cashman Center turnover to the City of Las Vegas

Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the
following marketing highlights:
¢ National Finals Rodeo (NFR) — December 7-16
Las Vegas Bowl — December 16
America’s Party — December 31
Vegas Strong Benefit Concert — December 1
Las Vegas Great Santa Run — December 2
Airline Updates:
- One-year anniversary celebrations of Hainan Airlines’ inaugural nonstop flight
from Beijing, China, to Las Vegas
- Spirit Airlines begins new service from Columbus, Ohio, to Las Vegas
beginning in February, and new services from Orlando and Tampa, Florida, to
Las Vegas beginning in April
e Marketing Initiatives
- 18" Annual Latin Grammy Awards — November 16
- Vegas Alter Your Reality virtual reality marketing program
- Harper's Bazaar UK’s The Ultimate Guide to Las Vegas: How to Do it with
Glamour
- ELLE Mexico’s fashion shoot at the Nobu Villa in Caesars Palace
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Rana Lacer, Chief Financial Officer, discussed the LVCVA's refunding bond sales as well
as the impact of potential federal tax bills.

Jacqueline Peterson, Chief Communications & Public Affairs Officer, delivered a
PowerPoint presentation on the following public affairs highlights:

e Media initiatives in November

e KLAS-TV's Talking Tourism featuring Mr. Ralenkotter — December 14

e Las Vegas Lineup Exhibition at Clark County Libraries

Mr. Ralenkotter noted the community outreach programs of NFR, the Las Vegas Bowl, the
Las Vegas 51s, the Vegas Golden Knights, as well as future community outreach of the Las
Vegas Raiders, and Las Vegas Aces.

Mr. Ralenkotter also presented Chair Lawrence Weekly with the United States Secret
Service Director's Award recognizing the LVCVA's efforts with the 2016 Final Presidential
Debate. Mr. Ralenkotter recognized the efforts of Ray Suppe, Executive Director of
Customer Safety, Valarie Segarra, Executive Director of Strategic Initiatives, Ms. Lacer, Ed
Finger, Senior Vice President of Finance, and R&R Partners.

Chair Weekly presented Member Kristin McMillan with a token of appreciation for her years
of service to the LVCVA.

Secretary Bill Noonan recognized Member McMillan for her leadership in the community.
Member McMillan discussed the partnership between the LVCVA and the Las Vegas Metro
Chamber of Commerce, emphasized the importance of the LVCVA for the Las Vegas

community, and thanked Mr. Ralenkotter and staff for their partnership.

This was an information item. Not an action item.

STAFE REPORTS — DISCUSSION AND POSSIBLE ACTION

MARKETING DIVISION

ITEM 1.

Surface Transportation Update
Ms. Tull introduced representatives from the LVCVA's surface transportation consultant
firms.

Ryan Arnold, President of ARC Consulting presented a surface transportation update to the
LVCVA Board of Directors.

Member Carolyn Goodman discussed the potential widening of I-15 from Barstow, California,
to Nevada and encouraged Mr. Arnold to request convention clients assist in lobbying efforts.

Secretary Bill Noonan expressed his support of the US-95 City Parkway Slip Ramp and
encouraged Rudy Malfabon, Director of the Nevada Department of Transportation (NDOT)
in the audience, to utilize local resources to advocate for the slip ramp to the Federal Highway
Administration.

Chair Lawrence Weekly requested Mr. Arnold provide a copy of his presentation to the Board
in order to inform the community of any updates or future projects.

Chair Weekly and Member Ricki Barlow encouraged Mr. Malfabon’s consideration of
aesthetic enhancements to the Spaghetti Bowl.
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ITEM 2.

ITEM 3.

Member John Lee noted Treasurer Larry Brown's efforts as the Regional Transportation
Commission Board Chairman and expressed his appreciation to Mr. Malfabon and Tracy
Larkin-Thomason, NDOT’s Deputy Director of Southern Nevada, for their leadership in
Southern Nevada and partnership with North Las Vegas.

Suzanne Sullivan and Jim Kolb of SB Capitol Solutions, continued the surface transportation
update presentation to the Board.

Member John Marz inquired about the coordination with local municipalities on transportation
projects, to which Mr. Arnold confirmed that he worked directly with local and federal entities
to discuss transportation needs and projects.

This was an information item. Not an action item.

International Tourism Bourse (ITB) — Berlin, Germany — March 7-11, 2018

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $189,000
for expenses associated with the LVCVA exhibiting at International Tourism Bourse (ITB),
March 7-11, 2018, in Berlin, Germany; 2) Authorize the LVCVA President/CEO to execute
the contract documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

Fiscal Impact
FY 2018 $189,000 Estimated expenditure

($_6,000) Estimated revenue from partner contributions
$183,000 Estimated net expenditure to LVCVA

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Approve an
estimated expenditure of $189,000 for expenses associated with the LVCVA exhibiting
at ITB, March 7-11, 2018, in Berlin, Germany; 2) Authorize the LVCVA President/CEO
to _execute the contract documents; and 3) Authorize any residual unexpended
balances from this authorization to revert to available general funds.

Big League Weekend Series — March 17-18, 2018

Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $300,000
to sponsor the 2018 Big League Weekend to be held at Cashman Field, March 17-18, 2018;
2) Authorize the LVCVA President/CEO to execute the contract documents; and 3) Authorize
any residual unexpended balance from this authorization to revert to available general funds.

Fiscal Impact
FY 2018 $300,000 Estimated expenditure

($117,500) Estimated revenue
$182,500 Estimated net cost to LVCVA

Treasurer Larry Brown disclosed his employment with the Las Vegas 51s and announced his
abstention from voting on item 3.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson viatelephone, with the exception
of Treasurer Larry Brown who abstained, to: 1) Approve an estimated expenditure of
$300,000 to sponsor the 2018 Big League Weekend to be held at Cashman Field, March
17-18, 2018; 2) Authorize the LVCVA President/CEO to execute the contract
documents; and 3) Authorize any residual unexpended balance from this authorization
to revert to available general funds.
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ITEM 4.

ITEM 5.

Fremont Street Experience — Event Approvals — NASCAR RaceJam Weekend, March
2-4, 2018 - Downtown Rocks Concert Series, May-September 2018

Ms. Tull requested the Board of Directors approve the distribution of funds to Las Vegas
Events (LVE) in the amount of $265,000 to sponsor two events that will be held at the
Fremont Street Experience in Downtown Las Vegas:

*NASCAR RaceJam Weekend, March 2-4, 2018 - $105,000

*Downtown Rocks Concert Series, May-September, 2018 - $160,000

Fiscal Impact
FY 2018 $265,000 Estimated expenditure

Member Carolyn Goodman inquired about the second Las Vegas NASCAR race, to which
Ms. Tull noted that the second race would be a separate discussion.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to_approve the
distribution of funds to LVE in the amount of $265,000 to sponsor two events that will
be held at the Fremont Street Experience in Downtown Las Vegas: NASCAR RaceJam
Weekend, March 2-4, 2018 - $105,000 and Downtown Rocks Concert Series, May-
September, 2018 - $160,000.

Las Vegas Events — Laughlin Event Approval — Chris Stapleton Concert — March 24,
2018 — Luke Bryan Concert — April 7, 2018

Ms. Tull requested the Board of Directors approve the distribution of funds to LVE in the
amount of $225,000 to sponsor two events that will be held at the Laughlin Event Center:
«Chris Stapleton Concert, March 24, 2018 - $100,000

eLuke Bryan Concert, April 7, 2018 - $125,000

Fiscal Impact
FY 2018 $225,000 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to_approve the
distribution of funds to LVE in the amount of $225,000 to sponsor two events that will
be held at the Laughlin Event Center: Chris Stapleton Concert, March 24, 2018 -
$100,000 and Luke Bryan Concert, April 7, 2018 - $125,000.

OPERATIONS DIVISION

ITEM 6.

Environmental Consulting Services for Groundwater Remediation System Design -
Contract #4497

Mr. Jicinsky requested the Board of Directors: 1) Award contract #4497, Environmental
Consulting Services for Groundwater Remediation System Design, to Terracon Consultants
Inc., of Las Vegas, Nevada, in the estimated amount of $275,000; 2) Authorize the
President/CEO to execute the contract documents; and 3) Authorize any residual
unexpended balances from this authorization to revert to available capital funds.

Fiscal Impact
FY 2018 $275,000 Estimated expenditure

Chair Lawrence Weekly inquired about Terracon Consultants’ remediation on the Riviera site
and potential risks in the future, to which Mr. Jicinsky confirmed that Terracon Consultants
had completed remediation on the Riviera site and he did not anticipate further issues prior
to beginning the Las Vegas Convention Center District (LVCCD) Phase Two Expansion
Project.
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Vice Chair Chuck Bowling and Mr. Jicinsky clarified that the contaminants on the Riviera site
were different from the contaminants noted in item 6 in that they qualified for government
funding, whereas this particular remediation would not result in such funding.

Member Gregory Lee asked about the budget for the remediation, to which Mr. Jicinsky
outlined the projected cost of such remediation.

Member John Lee left the meeting at 10:28 a.m.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Award
contract #4497, Environmental Consulting Services for Groundwater Remediation
System Design, to Terracon Consultants Inc., of Las Vegas, Nevada, in the estimated
amount of $275,000; 2) Authorize the President/CEO to execute the contract
documents; and 3) Authorize any residual unexpended balances from this
authorization to revert to available capital funds.

GENERAL GOVERNMENT DIVISION

ITEM 7.

ITEM 8.

JNA Consulting Group Contract #4102 Financial Advisory Services

Ms. Lacer requested the Board of Directors: 1) Award contract #4102 for Financial Advisory
Services to JNA Consulting Group, LLC, Boulder City, Nevada, in the estimated annual
amount of $200,000 for the initial period of April 9, 2018, through April 8, 2019; 2) Authorize
the President/CEO to execute the contract documents; 3) Authorize the President/CEO to
execute three (3) additional one-year contract extensions, upon mutual agreement; and 4)
Authorize any residual unexpended balances from this authorization to revert to available
general funds.

Fiscal Impact
FY 2018 $200,000 Estimated expenditure

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Award
contract #4102 for Financial Advisory Services to JNA Consulting Group, LLC, Boulder
City, Nevada, in the estimated annual amount of $200,000 for the initial period of April
9, 2018, through April 8, 2019; 2) Authorize the President/CEQ to execute the contract
documents; 3) Authorize the President/CEO to execute three (3) additional one-year
contract extensions, upon_ mutual agreement; and 4) Authorize any residual
unexpended balances from this authorization to revert to available general funds.

Sherman & Howard, LLC, and Stradling Yocca Carlson & Rauth — RFP #18-4484 Bond
and Disclosure Counsel Services

Ms. Lacer requested the Board of Directors: 1) Award RFP #18-4484, Bond and Disclosure
Counsel Services to Sherman & Howard, LLC, and Stradling Yocca Carlson & Rauth, Reno,
Nevada, in the combined estimated amount of $300,000 for the initial period of January 1,
2018, through December 31, 2018; 2) Authorize the President/CEQO to execute the contract
documents; 3) Authorize the President/CEO to execute three (3) additional one-year contract
extensions according to the RFP documents, upon mutual agreement; and 4) Authorize any
residual unexpended balances from this authorization to revert to available general funds.

Fiscal Impact
FY 2018 $300,000 Estimated expenditure
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ITEM 9.

Chair Lawrence Weekly inquired about the bond counsel services in relation to the general
obligation bonds and asked if a disclosure was needed, to which Ms. Lacer answered that
either firm could be utilized. Luke Puschnig, Legal Counsel, confirmed that a disclosure was
not necessary. Chair Weekly also inquired about the special transactions, to which Ms. Lacer
explained by noting the intricacies of the municipal bond market and government bills.

Secretary Bill Noonan noted that it was beneficial to have the expertise of both firms due to
the complexities in the market and noted that both firms had Las Vegas offices.

Member Maurice Wooden inquired about the fees of both firms, to which Ms. Lacer answered
that the fees were the same for both firms.

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Award RFP
#18-4484, Bond and Disclosure Counsel Services to Sherman & Howard, LLC, and
Stradling Yocca Carlson & Rauth, Reno, Nevada, in the combined estimated amount
of $300,000 for the initial period of January 1, 2018, through December 31, 2018; 2)
Authorize the President/CEO to execute the contract documents; 3) Authorize the
President/CEO to execute three (3) additional one-year contract extensions according
to the RFP documents, upon mutual agreement; and 4) Authorize any residual
unexpended balances from this authorization to revert to available general funds.

RFP #18-4482 Federal Government Relations Representative

Ms. Peterson requested the Board of Directors: 1) Award RFP #18-4482, Federal
Government Relations Representative to Brownstein Hyatt Farber Schreck, LLP, Las Vegas,
NV, for the period of December 13, 2017 — June 30, 2023, at the rate of $15,000 per month
with an annual budget for extraordinary expenses not to exceed $10,000; 2) Authorize the
President/CEO to execute the contract documents; 3) Authorize the President/CEO to
execute two (2) additional one-year contract extensions according to the RFP documents,
upon mutual agreement; and 4) Authorize any residual unexpended balances from this
authorization to revert to available general funds.

Fiscal Impact
FY 2018 $ 99,500 Estimated expenditure

FY 2019-2023: $900,000 Estimated expenditure

Chair Lawrence Weekly inquired about the reasoning for a long term contract and potential
re-negotiations of price due to excessive workload, to which Ms. Peterson noted the budget
security of the contract and discussed the out-clause and extraordinary use clause of the
contract.

Secretary Bill Noonan disclosed his initial concerns with the long term contract, expressed
his support by noting his extensive discussions with staff, and cautioned the length of future
contracts.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to: 1) Award RFP
#18-4482, Federal Government Relations Representative to Brownstein Hyatt Farber
Schreck, LLP, Las Vegas, NV, for the period of December 13, 2017 — June 30, 2023, at
the rate of $15,000 per month with an annual budget for extraordinary expenses not to
exceed $10,000; 2) Authorize the President/CEO to execute the contract documents;
3) Authorize the President/CEO to execute two (2) additional one-year contract
extensions according to the RFP documents, upon mutual agreement; and 4)
Authorize any residual unexpended balances from this authorization to revert to
available general funds.
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ITEM 10.

Member Kristin McMillan left the meeting at 10:44 a.m.

Creation of Marketing Committee of the Board of Directors

Mr. Ralenkotter recommended that the Board of Directors create a special committee of the
Board of Directors for marketing operations and approve the attached Marketing Committee
Charter.

Member Carolyn Goodman asked about the obligations of the Committee in relation to travel,
to which Mr. Ralenkotter explained that Board travel would continue on an as-needed basis.

Treasurer Larry Brown inquired about the Committee’s role in approving items, to which Mr.
Puschnig explained that the Committee would function in the same manner as the other
Board Committees.

Member Tom Jenkin asked if the Committee would be approving items in lieu of Board
approval. Mr. Puschnig explained that Board approval would still be necessary, but the
Committee would be able to discuss items in greater detail prior to presentation to the full
Board.

Vice Chair Bowling noted the complexity in marketing initiatives as a result of the LVCCD
and emphasized the importance of the Committee being nimble with time-sensitive items.

Ms. Tull noted the function of the Committee in relation to discussions on future marketing
opportunities.

Mr. Ralenkotter also noted the need for strategy development for special events.

Member Jenkin requested that items suppressed by the Committee be presented to the full
Board for the purpose of transparency. Mr. Puschnig noted that the Committee Chair would
present a report at the first Board meeting after each Committee meeting.

Member Gregory Lee inquired about the size of the Committee, to which Mr. Ralenkotter
outlined the Committee structure and noted that each Board member would have the
opportunity to express interest in their desired Committees.

Chair Lawrence Weekly encouraged the Board to share their interest in serving on particular
Committees in order to ensure balanced representation of the Board.

Vice Chair Bowling discussed the benefits of the Committee in relation to clarity and
opportunity, but requested additional clarification of the role of the Committee be brought
back to the Board.

Chair Weekly noted discussions about future conventions and encouraged the Board to
participate and be as engaged as possible.

Mr. Ralenkotter noted that the Committee Charter could be the first order of business of the
Committee.

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting
members present,including Member George Rapson viatelephone, to create a special
committee of the Board of Directors for marketing operations and approve the
attached Marketing Committee Charter, with potential edits being discussed at the first
meeting of the Marketing Committee.
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ITEM 11.

Modifications to C-Suite Executive Level Staffing Plan — Establish Potential
President/Chief Operating Officer Position and Chief Marketing Officer Position —
Change to Board Policies — Change Title of Chief Human Resources Officer To Chief
People Officer

Mr. Ralenkotter recommended that the LVCVA Board of Directors: 1) Approve a modification
to the C-Suite executive level staffing plan to potentially combine the positions of President
and Chief Operating Officer (COO); 2) Change the title of President/Chief Executive (CEO)
Officer to Chief Executive Officer; 3) Establish a Chief Marketing Officer (CMO) position; 4)
Change the title of Chief Human Resources Officer to Chief People Officer; 5) Modify the
Board Policies to reflect the modified duties and responsibilities of the President/Chief
Operating Officer and Chief Executive Officer; and 6) Authorize the Chief Executive Officer
to make the necessary changes to internal policy.

Member John Marz asked if Mr. Ralenkotter would be mentoring the President/COOQ, to which
Mr. Ralenkotter confirmed that he would act as a mentor and noted his continued leadership
responsibilities to the LVCVA.

Secretary Bill Noonan clarified that candidates for the President/COO position would be
informed that the position of CEO was not guaranteed, to which Mr. Ralenkotter confirmed
and noted his own experience in the organization.

Member Carolyn Goodman questioned the C-Suite Executive Level Staffing Plan and
expressed her disapproval of the name change of the Human Resources Department,
suggested that the discussion of adding a CMO to the C-Suite be brought to the Marketing
Committee prior to the full Board, discussed the expertise and knowledge of Mr. Ralenkotter,
as well as her support of his ability to hire a COO, and noted her disapproval of combining
the positions of President and COO.

Mr. Ralenkotter detailed the C-Suite Executive Level Staffing Plan as it related to industry
standards and staffing structures of government entities.

Member Goodman asked Mr. Ralenkotter why Las Vegas was number one, to which Mr.
Ralenkotter stated, “Because we have the best destination in the world and we have the best
marketing company in the world.”

Member Gregory Lee commented on the importance of cultural signaling in relation to the
name change of the Human Resources Department. Member Gregory Lee also inquired
about the budgetary impact of the proposed C-Suite Executive Level Staffing Plan, to which
Mr. Ralenkotter noted an available reserve fund for the CMO position in the current budget.

Member Maurice Wooden commented on the uniqueness of the LVCVA and Las Vegas, the
importance of a thriving marketing program, and encouraged opportunities for the promotion
of internal talent.

Member Tom Jenkin suggested that internal talent be considered for the CMO position, to
which Mr. Ralenkotter clarified that the item requested the creation of a CMO position and
that he would be able to fill that position appropriately once approved.

Member Marz discussed the responsibility of the Marketing Department and elaborated on
the importance of the role of CMO.

Chair Lawrence Weekly expressed his appreciation to Member Marz for first suggesting a
CMO position be added to the C-Suite Executive Level Staffing Plan.
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ITEM 12.

COMMITTEES

ITEM 13.

Member Peggy Leavitt inquired about the responsibilities of the Senior Vice President (SVP)
of Marketing if a CMO position were to be added. Mr. Ralenkotter discussed the
responsibilities of the CMO versus the SVP of Marketing.

Member Goodman clarified that she did not disagree with the creation of a CMO, but that the
decision should first be made by the Marketing Committee.

Secretary Bill Noonan inquired about the budget impact of the creation of a CMO position
and questioned the need for a SVP of Marketing. Mr. Ralenkotter answered that reserve
funds were available to support a CMO position and discussed the need for a SVP of
Marketing.

Vice Chair Chuck Bowling discussed the collaboration of the High Lantern Group and the
LVCVA to identify and develop a C-Suite Executive Level Staffing Plan, addressed the future
staffing plan of the LVCVA, commented on ways new candidates and internal talent can
enhance the organization, and emphasized the need to continue to grow Las Vegas.

Secretary Bill Noonan moved and it was carried with the following votes from the
Board:

Chair Lawrence Weekly — aye

Vice Chair Chuck Bowling — aye

Secretary Bill Noonan — aye

Treasurer Larry Brown — aye

Member Ricki Barlow — aye

Member Carolyn Goodman — nay

Member Tom Jenkin — aye

Member Peggy Leavitt — aye

Member Gregory Lee — aye

Member John Marz — aye

Member George Rapson — aye via telephone

Member Maurice Wooden - aye

to: 1) Approve a modification to the C-Suite executive level staffing plan to potentially
combine the positions of President and Chief Operating Officer; 2) Change the title of
President/Chief Executive Officer to Chief Executive Officer; 3) Establish a Chief
Marketing Officer position; 4) Change the title of Chief Human Resources Officer to
Chief People Officer; 5) Modify the Board Policies to reflect the modified duties and
responsibilities of the President/Chief Operating Officer and Chief Executive Officer;
and 6) Authorize the Chief Executive Officer to make the necessary changes to internal

policy.

Legal Counsel’'s Report and Recommendation(s)

Mr. Puschnig disclosed that on or about November 12, 2017, the LVCVA was served with a
lawsuit filed by California resident Kalvin Chen for injuries alleged sustained at the 2015
SuperKart's race. The LVCVA has tendered the defense of the action to SuperKarts and they
have accepted the tender. The LVCVA, again, is being sued because the LVCVA owns the
property that was being used by the Lessee, in this case SuperKarts, for their race. The
LVCVA will vigorously defend this matter.

This was an information item. Not an action item.

Las Vegas Convention Center District Committee Report
The LVCCD Committee met on December 12, 2017, at 8AM to discuss item A.
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Committee Chair Chuck Bowling presented a report and provided the Committee’s
recommendation to the Board of Directors for item A.
Item A. LVCCD Phase Two TVS Design Professional Services Agreement

Fiscal Impact
FY 2018 $12,000,000 Estimated expenditure

FY 2019 $25,835,000 Estimated expenditure
FY 2020 $15,000,000 Estimated expenditure
FY 2021 $ 7,000,000 Estimated expenditure

Chair Lawrence Weekly expressed his appreciation to the LVCCD Committee, Mr. Jicinsky,
and Terry Miller, LVCVA Owner’s Representative, for their efforts with the LVCCD Phase Two
Expansion Project. Chair Weekly also acknowledged TVS Design in the audience.

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting
members present, including Member George Rapson via telephone, to approve ltem A.
LVCCD Phase Two TVS Design Professional Services Agreement.

DIRECTORS’ RECOGNITION
Member George Rapson left the call at 11:28 a.m.

Member Peggy Leavitt discussed Boulder City’'s Annual Christmas Tree Lighting on December 1 and Santa’s
Electric Parade on December 2, invited the Board to visit future events in Boulder City, and wished everyone
happy holidays.

Member Carolyn Goodman recognized the opening of Opportunity Village's Magical Forest on November 24,
the Las Vegas Great Santa Run on December 2, Christmas Tree Lighting at Fremont Street Experience on
December 5, and the Downtown Las Vegas Grand Menorah Lighting on December 12. Member Goodman also
discussed Downtown NFR and New Year’s Eve events, as well as the United Soccer League season. Member
Goodman wished everyone a safe and happy holiday.

Member Maurice Wooden announced that the Wynn Golf Club would hold its last public round on December
17 and discussed the dedication of Steve Wynn, Chairman and CEO of Wynn Resorts, to the future project.
Member Wooden expressed his gratitude to Chair Lawrence Weekly for his 3,300 Joys of Christmas toy drive
and wished everyone a happy holiday season.

Member John Marz noted the success of the City of Henderson WinterFest on December 8-9, thanked the
event participants for their support, and wished everyone happy holidays.

Member Ricki Barlow wished everyone a happy holiday season.

Member Gregory Lee also wished everyone happy holidays and expressed his appreciation of Member Kristin
McMillan’s service to the community.

Member Tom Jenkin and Treasurer Larry Brown also wished everyone happy holidays.

Secretary Bill Noonan thanked Ms. Lacer, Mr. Finger, and the Finance Department for their efforts on the bond
refinancing. Secretary Noonan expressed his gratitude to the National Business Aviation Association (NBAA)
and the Freeman Company for their partnership in the creation of a banner supporting Las Vegas, as well as
NBAA’s contributions to the Las Vegas Victims’ Fund. Secretary Noonan recognized Roxanne Ebbers,
Freeman Client Solutions Vice President, Allen Lind, Freeman Las Vegas Senior Vice President/General
Manager, and Judy Chambers, LVCVA Sales Executive, in the audience. Secretary Noonan also wished
everyone happy holidays.
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Vice Chair Chuck Bowling discussed the growing sports market in Las Vegas, specifically the Women's
National Basketball Association (WNBA) Las Vegas Aces moving to Mandalay Bay in the spring of 2018, and
recognized WNBA President Lisa Borders and Las Vegas Aces Coach Bill Laimbeer.

Chair Lawrence Weekly applauded LVCVA staff and partners for their hard work and dedication throughout the
year. Chair Weekly also discussed the LVCVA client event in Washington, DC, on December 7, made mention
to Ms. Chambers, John Schreiber, Senior Director of Business Sales, and Ms. Tull for their efforts with the
event. Chair Weekly also expressed his gratitude to NBAA for their support of Las Vegas, Member Goodman
for her participation alongside him in the welcoming of the NASCAR Victory Lap on November 29, the Board
for their dedication, and Mr. Ralenkotter for his leadership and guidance.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Kenneth Evans, President of the Urban Chamber of Commerce, congratulated the TVS Design team and
thanked Mr. Jicinsky and Mr. Miller for their support of diversity and inclusion in the LVCCD Phase Two
Expansion Project. Mr. Evans also thanked, on behalf of the Urban Chamber of Commerce, Chair Lawrence
Weekly for his efforts in encouraging diversity and inclusion in the project, recognized Urban Chamber Board
members J.D. Calhoun, LeVerne Kelley, and Shaundell Newsome in the audience, and acknowledged Mel
Green and Emanuele Arguelles with KME Architects, Larry Carroll with Poggemeyer Design Group, Montez
Love with Love Engineering, Philip Wakefield with Blue Diamond Civil Engineering, and Clifton Marshall with
Irenic Consulting Group.

Chair Weekly expressed his appreciation to Mr. Evans.

Mr. Malfabon expressed his gratitude for the recognition of NDOT's efforts, recognized Treasurer Larry Brown
as the Chairman of the Regional Transportation Commission Board, and acknowledged Frank Martin, member
of NDOT’s Board of Directors chaired by Governor Brian Sandoval, in the audience. Mr. Malfabon also
discussed the recent House of Representatives tax bill in relation to bond savings.

Treasurer Brown credited Mr. Malfabon, Mr. Martin, and the NDOT Board for their efforts in adjusting the
inequity of transportation funding between Northern and Southern Nevada.

ADJOURNMENT
Chair Lawrence Weekly adjourned the meeting at 11:46 a.m.

Respectfully submitted, Date Approved: January 9, 2018

Courtney Lipski Lawrence Weekly
Executive Assistant to the Board of Directors Chair





