
   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on January 10, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 
89109.  This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair 
Mr. Bill Noonan, Secretary 
Mayor Pro Tem Cam Walker, Treasurer 
Councilman Ricki Y. Barlow 
Commissioner Larry Brown 

  Mayor Carolyn Goodman 

       Mr. Tom Jenkin……………………………..absent 
       Mr. Gregory Lee 
       Mayor John J. Lee 
       Councilman John Marz 
       Ms. Kristin McMillan 
       Councilman George Rapson……………...absent 
       Mr. Maurice Wooden 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Rana Lacer, Chief Financial Officer 
Barbara Bolender, Chief Human Resources Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
Luke Puschnig, Esq., CEM, Legal Counsel 
 

 
 
OPENING CEREMONIES – CALL TO ORDER 
 

Vice Chair Chuck Bowling called the meeting to order at 9:01 a.m. A quorum of the members was present at 
roll call. 
 
INVOCATION 
 
 

FLAG SALUTE 

The invocation was delivered by Father Ron Zanoni of the Catholic Center of the Diocese 
of Las Vegas. 
  
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

Ken Evans, President of the Urban Chamber of Commerce, expressed local business owner interest in the Las 
Vegas Convention Center District (LVCCD) and said the Urban Chamber of Commerce looked forward to 
working with the LVCVA and local businesses on the project. Mr. Evans recognized Jerrie Merritt and Shaundell 
Newsome, Chair and Vice-Chair of the Urban Chamber of Commerce, as well as Melvin Green, Principal of 
KME Architects, J.D. Calhoun, Vice President of Marketing and Sales of Müller Construction, Walter Curd, of 
Paradise Coffee, Jo Cato, of Periwinkle Media Group, and Richard Copeland, Chairman of THOR Construction. 
 
Mr. Newsome shared details about Sumnu Marketing and his involvement with discussions about a stadium 
project and the LVCCD. Mr. Newsome thanked Terry Jicinsky, LVCVA Senior Vice President of Operations, 
for providing meeting opportunities to the local business community. 

 

 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present to approve the January 10, 2017, Regular Meeting of the Board of 
Directors’ agenda and to approve the  December 13, 2016, Regular Meeting of the Board 
of Directors’ minutes. 

   Regular Meeting of the Board of Directors 
January 10, 2017 

Minutes 
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BOARD APPOINTMENTS 
 

 

In accordance with the Nevada Revised Statutes (NRS), the following appointments were made to the Las Vegas 
Convention and Visitors Authority Board of Directors by the County of Clark: 
 

 

From the Governing Body of Clark County…………………………….NRS 244A.603(1)(a) 
Commissioner Larry Brown 
 
From the Governing Body of Clark County…………………………….NRS 244A.603(1)(a) 

             Commissioner Lawrence Weekly 
 

This was an information item.  Not an action item.  
 
\ 

Oath of Office was administered to the newly appointed Members of the Board by the  
Honorable Judge Nancy Allf.  

 
 

 
 

BOARD NOMINATIONS 
 

In accordance with the Nevada Revised Statutes (NRS) 244A.611 and LVCVA Board Policy 1.03, officers of the 
Board shall be elected in January of each odd-numbered year. 
 

• Chair  
 
Secretary Bill Noonan emphasized the importance of continuity during the expansion of the Las Vegas 
Convention Center and nominated Lawrence Weekly to serve as Chairman for another term.  
 
Member Maurice Wooden expanded upon Secretary Noonan’s remarks and stated that after serving with 
Chair Weekly on the Board, he had “a whole new eye-opening appreciation for the level of commitment [by 
Chair Weekly] and energy and passion for really serving our community and serving this Board.” 
 
Vice Chair Chuck Bowling echoed the comments of Secretary Noonan and Member Wooden.  
 
Secretary Bill Noonan moved, seconded by Member Maurice Wooden, and it was carried by 
unanimous vote of the voting members present to elect Lawrence Weekly as Chair.  
 

Oath of Office was administered to the newly elected Chair of the Board by the  
Honorable Judge Nancy Allf.  

 
• Vice Chair  
• Secretary 
• Treasurer  

 
Chair Lawrence Weekly resumed the meeting as Chair.  
 
Chair Weekly nominated Chuck Bowling as Vice Chair, Bill Noonan as Secretary, and Maurice Wooden as 
Treasurer. 
 
Member John Lee expressed his concerns in regards to the balance of private and public representatives 
holding officer positions on the Board and nominated Member Cam Walker as Treasurer.  
 
Chair Lawrence Weekly moved, seconded by Member Greg Lee, and it was carried by unanimous 
vote of the voting members present to elect Chuck Bowling as Vice Chair. 
 
Chair Lawrence Weekly moved, seconded by Member Greg Lee, and it was carried by unanimous 
vote of the voting members present to elect Bill Noonan as Secretary. 
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Member Maurice Wooden commented that Member Walker had extensive knowledge and experience and 
seconded the motion to nominate Member Walker as Treasurer.  
 
Member John Lee moved, seconded by Member Maurice Wooden, and it was carried by unanimous 
vote of the voting members present to elect Cam Walker as Treasurer. 
 

Oath of Office was administered to the newly elected Officers of the Board by  
Luke Puschnig, Esq., CEM, Legal Counsel 

 
COMMITTEES  
 

Committee Appointments 
LVCVA Board Policy mandates that Committee Members be selected by the Chairman of the Board of Directors 
and ratified by the Board Members. 
 
Rossi Ralenkotter, President/CEO, noted the vacancy on the Audit Committee of the Board of Directors and 
recommended the appointment of Member Larry Brown.  
 
Chair Lawrence Weekly moved, seconded by Vice Chair Chuck Bowling, and it was carried by 
unanimous vote of the voting members present to appoint Member Larry Brown to the Audit Committee 
of the Board of Directors. 
 
Mr. Ralenkotter noted that the committee assignments may have additional changes with the progression of 
the LVCCD expansion project.  
 
Mr. Ralenkotter recognized the success of the Consumer Electronics Show (CES) on January 5-8 at the Las 
Vegas Convention Center.  
 
 

PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
 

PRESENTED 
 
 

 

Presentation by Applied Analysis:  Economic Impact Series  
Jeremy Aguero, Principal, Applied Analysis, presented an update entitled “Reduced Tax 
Burden on Residents Due to Tourism.” 
 
This was an information item.  Not an action item. 
 
Presentation by Nellis Air Force Base 
Hugh Sinnock, Vice President of Customer Experience, introduced Colonel Paul J. Murray, 
Commander of the 99th Air Base Wing, Nellis Air Force Base (AFB), Creech AFB, Nevada 
Test and Training Range (NTTR). 
 
Colonel Murray presented an overview of activities at Nellis AFB and Creech AFB and 
reported on their impact to Las Vegas.  
 
Member Ricki Barlow emphasized the expertise and professionalism he experienced while 
touring Nellis AFB and Creech AFB. 
 
Secretary Bill Noonan recognized the support team involved with Nellis AFB.  
 
Member John Lee offered words of kindness and applause to Colonel Murray and Nellis 
AFB. Colonel Murray expressed his appreciation to Member John Lee for North Las Vegas’ 
support and military events.  
 
Chair Lawrence Weekly thanked Colonel Murray for his presentation and service. Colonel 
Murray announced the 2017 Weapons and Tactics Conference at Nellis AFB on January 2-
13.  
 
This was an information item. Not an action item.  



Las Vegas Convention and Visitors Authority 
 Regular Meeting of the Board of Directors 

January 10, 2017 
Minutes 

 Page 4 of 7 
 

Presentations by the Las Vegas Convention and Visitors Authority Staff 
Mr. Jicinsky announced the completion of Convention Center Drive from Paradise Road to 
Las Vegas Boulevard and thanked Clark County for their partnership and cooperation. Mr. 
Jicinsky also acknowledged the use of the Diamond Lot during CES, as well as future use 
by CONEXPO-CON/AGG on March 7-11.  
 
Mr. Jicinsky delivered a video presentation highlighting CES and emphasized the 
importance of the LVCCD expansion project. He noted Governor Sandoval’s appointment 
of seven members to the Oversight Panel for Convention Facilities in Clark County and 
stated that the first meeting of the Panel was anticipated in the next 30 days.  
 
Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the 
following marketing highlights: 

• 2017 World Financial Group Continental Cup of Curling – January 12-15 
• Mesquite Motor Mania Classic Car Show – January 13-15 
• Mesquite Balloon Festival – January 20-22 
• Multiple Industry Awards  

 
This was an information item.  Not an action item. 

 
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
MARKETING DIVISION 
 

ITEM 1. RFQ #17-4440: Surface Transportation Consulting Agreement  
Ms. Tull requested the Board of Directors: 1) Award RFQ #17-4440: Surface Transportation 
Consultant to ARC Consulting, Las Vegas, Nevada, in the estimated annual amount of 
$90,000 and SB Capital Solutions, Washington, DC, for an estimated annual amount of 
$180,000; for the period of February 1, 2017 – January 31, 2018; 2) Authorize the 
President/CEO to execute the contract documents; 3) Authorize the President/CEO to 
execute three (3) one-year extensions, per the RFQ documents; and 4) Authorize any 
residual unexpended balances from this authorization to revert to available general funds.  
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Award RFQ #17-4440: Surface Transportation Consultant to 
ARC Consulting, Las Vegas, Nevada, in the estimated annual amount of $90,000 and 
SB Capital Solutions, Washington, DC, for an estimated annual amount of $180,000; 
for the period of February 1, 2017 – January 31, 2018; 2) Authorize the President/CEO 
to execute the contract documents; 3) Authorize the President/CEO to execute three 
(3) one-year extensions, per the RFQ documents; and 4) Authorize any residual 
unexpended balances from this authorization to revert to available general funds. 
 

ITEM 2. 2016 Preliminary Year-End Visitor Statistics and 2017 Forecast 
Kevin Bagger, Executive Director of the Research Center, presented an overview of the 2016 
preliminary year-end visitor statistics and 2017 forecast. 
 
This was an information item.  Not an action item. 
 

ITEM 3. 
 

Air Service Development Update - Recap of July - December 2016 Activities  
Brig Lawson, Senior Director of Business Partnerships, briefly emphasized the successes in 
2016 and introduced Ailevon Pacific Aviation Consulting (APAC) representatives Oliver 
Lamb, Managing Director, and Jonathon Nield, Senior Consultant, as well as Chris Jones, 
Airport Chief Marketing Officer for the Clark County Department of Aviation.  
 
Mr. Lamb and Mr. Nield delivered a presentation on Las Vegas’ air service development.  
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Mr. Jones outlined air service activities at McCarran International Airport (McCarran). 
 
Mr. Lawson concluded that 2016 was a successful year for air service development in Las 
Vegas and emphasized the investment in the future. Mr. Lawson recognized the joint efforts 
of the LVCVA Advertising, Sales, Public Affairs, and Digital Engagement departments. Mr. 
Lawson announced Routes Americas 2017 on February 14-16.  
 
Mr. Ralenkotter recognized 2016 as the “year of China” referencing the emphasis on Chinese 
tourism by the United States Department of Commerce and Brand USA and recognized 
Hainan Airlines’ first nonstop flight from Beijing, China, to Las Vegas on December 2, 2016. 
Mr. Ralenkotter announced the 2017 initiative promoting tourism from India.  
 
Vice Chair Chuck Bowling emphasized the significance of the unique strategic relationship 
between McCarran and the LVCVA. Vice Chair Bowling also discussed the importance of 
World Routes and Routes Americas and thanked Mr. Lawson, McCarran, and APAC for their 
efforts.  
 
Chair Lawrence Weekly expressed his appreciation to Mr. Lawson.  
 
This was an information item.  Not an action item. 
 

ITEM 4. Las Vegas Events Update 
Pat Christenson, President of Las Vegas Events (LVE), presented a comprehensive recap 
of first quarter activities to the LVCVA Board of Directors. 
 
Member Maurice Wooden recognized the efforts of Mr. Christenson and Dale Eeles, LVE 
Vice President of Event Development.  
 
Member Ricki Barlow highlighted the level of professionalism and efforts of LVE and thanked 
Mr. Christenson and his staff.  
 
Mr. Christenson underlined the importance of bolstering and expanding upon existing events.  
 
Member John Marz left the meeting at 10:32 a.m. 
 
Member Carolyn Goodman left the meeting at 10:35 a.m. 
 
This was an information item.  Not an action item.  

 
GENERAL GOVERNMENT DIVISION 
 

ITEM 5. Las Vegas Convention Center District (LVCCD) Fund Resolution and Inter-Fund 
Budget Transfer 
Rana Lacer, Chief Financial Officer, requested the Board of Directors: 1) Approve and adopt 
the Resolution providing for the creation of a dedicated capital fund for the LVCCD project; 
2) Authorize the Chair of the Board to sign the Resolution and necessary documents; 3) 
Provide authorization for all other matters relating thereto as defined in the Resolution; and 
4) Approve the inter-fund budget transfers to properly account for the flow of funds. 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve and adopt the Resolution providing for the creation 
of a dedicated capital fund for the LVCCD project; 2) Authorize the Chair of the Board 
to sign the Resolution and necessary documents; 3) Provide authorization for all other 
matters relating thereto as defined in the Resolution; and 4) Approve the inter-fund 
budget transfers to properly account for the flow of funds. 
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ITEM 6. Legal Counsel’s Report and Recommendation(s) 
There were no new legal items to report.  
 
This was an information item. Not an action item. 
 

 
DIRECTORS’ RECOGNITION 

 

Chair Lawrence Weekly welcomed Member Larry Brown to the Board. Member Brown said he looked forward 
to working with the LVCVA, McCarran, and the Regional Transportation Commission of Southern Nevada.  
 
Member Maurice Wooden spoke about America’s Party on December 31, 2016, and thanked the Las Vegas 
Metropolitan Police Department for assistance with the event. 
 
Member Kristin McMillan congratulated Mr. Ralenkotter on the success of the 2017 CES. Ms. McMillan went 
on to provide the details of Preview Las Vegas on January 24 at the University of Nevada, Las Vegas, Cox 
Pavilion. 
 
Member Ricki Barlow announced the City of Las Vegas State of the City on January 12 at Las Vegas City Hall. 
Member Barlow also recognized the Dr. Martin Luther King Jr. Parade on January 16 in Downtown Las Vegas. 
 
Member John Lee announced the North Las Vegas State of the City on January 26 at Aliante Casino and Hotel. 
Member Lee acknowledged the publicity received by Faraday Future at CES and stated that the future of Clark 
County looked “bright” in 2017. Chair Weekly thanked Member John Lee and the North Las Vegas Police 
Department for efforts related to a traffic accident involving a North Las Vegas Police detective on January 6. 
 
Member Greg Lee wished his colleagues a Happy New Year. Member Greg Lee spoke about the Rising Star 
Sports Ranch Resort and visitation in Mesquite, Nevada. 
 
Treasurer Cam Walker expressed his appreciation for his nomination as Treasurer. Treasurer Walker spoke 
about Boulder City’s droneport as well as the first place win of residents Dale Ryan and Dyanah Musgrave in 
the ABC show “The Great Christmas Light Fight.” 
 
Secretary Bill Noonan shared that Boyd Gaming Corporation was one of the largest private sector employers 
in the City of North Las Vegas. Secretary Noonan said that Boyd Gaming Corporation was a proud sponsor of 
the North Las Vegas State of the City and was “excited about Mayor [Member] Lee’s emphasis on economic 
development and what he’s doing in the community.”  
 
Vice Chair Chuck Bowling wished everyone a Happy New Year and recognized the opening of MGM Resorts 
International Park Theater at Monte Carlo on December 17, 2016.  
 
Chair Weekly thanked the Board for their support for his nomination as Chair and noted the exciting future for 
the LVCVA.   
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

Jon Astor-White, President/CEO of Las Vegas Entertainment and Sports Television, addressed the Board 
regarding a written proposal submitted at the August 9, 2016, Regular Meeting of the Board of Directors as 
well as his comments to the Board at the September 13, 2016, Regular Meeting of the Board of Directors.  
 
Member Ricki Barlow left the meeting at 10:50 a.m. 
 
Michael Garwood, resident, suggested a street be named after Betty Willis, designer of the Welcome to 
Fabulous Las Vegas sign, recognized the United States Veterans Initiative shelter, and offered his excitement 
for the future of Las Vegas. 
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ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 10:53 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    February 14, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 



   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on February 14, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 
89109.  This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair 
Mr. Bill Noonan, Secretary 
Mayor Pro Tem Cam Walker, Treasurer 
Councilman Ricki Y. Barlow 
Commissioner Larry Brown 

  Mayor Carolyn Goodman 

       Mr. Tom Jenkin……………………………..absent 
       Mr. Gregory Lee 
       Mayor John J. Lee 
       Councilman John Marz……………...……..absent 
       Ms. Kristin McMillan 
       Councilman George Rapson………via telephone 
       Mr. Maurice Wooden 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Rana Lacer, Chief Financial Officer 
Barbara Bolender, Chief Human Resources Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
Luke Puschnig, Esq., CEM, Legal Counsel 
 

 
 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll 
call, including Member George Rapson via telephone.  
 
INVOCATION 
 

FLAG SALUTE 

The invocation was delivered by Ji Haeng Zen Master of the Zen Center of Las Vegas.  
  
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

Peter Guzman, President of the Latin Chamber of Commerce, detailed his “incredible” experience at the 2017 
Consumer Electronics Show (CES) and expressed his appreciation to Rossi Ralenkotter, President/CEO, 
LVCVA staff, and community leaders for the success of the event. 

 

 
 
 
 
 
 
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
February 14, 2017, Regular Meeting of the Board of Directors’ agenda and to approve 
the January 10, 2017, Regular Meeting of the Board of Directors’ minutes. 

   Regular Meeting of the Board of Directors 
February 14, 2017 

Minutes 
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BOARD APPOINTMENT 
 

 

In accordance with the Nevada Revised Statutes (NRS), the following appointment was made to the Las Vegas 
Convention and Visitors Authority Board of Directors by the City of Mesquite: 
 

 

From the Governing Body of the City of Mesquite……………………………. NRS 244A.603(1)(f) 
Councilman George Rapson 
 

Chair Lawrence Weekly recognized the administering of the Oath of Office on February 6.  
 
Member George Rapson thanked the Board and apologized for not being in attendance.   
 
This was an information item.  Not an action item.   
 
\ 

Oath of Office was administered to the newly appointed member on February 6, 2017, by the Honorable 
Judge Ryan W. Toone, Justice of the Peace, Mesquite Township Justice Court. 

 

 
COMMITTEES  
 

Committee Appointments 
LVCVA Board Policy mandates that Committee Members be selected by the Chairman of the Board of Directors 
and ratified by the Board Members. 
 
Chair Lawrence Weekly proposed the following appointments to the Committees of the Board of Directors: 
 Compensation Committee Member – Tom Jenkin  
             Las Vegas Convention Center District (LVCCD) Committee Member – Larry Brown  
             Policy Committee Chair – John Lee 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting members present, 
including Member George Rapson via telephone, to appoint Member Tom Jenkin to the Compensation 
Committee of the Board of Directors, Member Larry Brown to the LVCCD Committee of the Board of 
Directors, and Member John Lee as Committee Chair of the Policy Committee of the Board of Directors. 
 
 

PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
 

PRESENTED 
 
 

Presentations by the Las Vegas Convention and Visitors Authority Staff 
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation 
highlighting CONEXPO-CON/AGG March 7-11 at the Las Vegas Convention Center 
(LVCC). 
 
Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the 
following marketing highlights: 

• Chinese New Year celebrations throughout the destination 
• USA Sevens Rugby – March 3-5  
• 2017 West Coast Conference Men’s Basketball Tournament – March 2-7 
• 2017 NASCAR Weekend – March 10-12 
• Airline Updates 

- Qatar Airways begins four times weekly service from Doho, Qatar, to Las Vegas 
in January 2018 

• Marketing Initiative Updates 
- See Vegas Campaign – United Kingdom 
- Digi Vegas FAM – January 2016 
- First National Plan for Vacation Day – January 31 

 
Ms. Tull recognized the work thus far by Centerplate, Inc. and Senior Vice President of 
Operations-West John Vingas and made note of the Consumer Technology Association’s 
(CTA) letter highlighting Centerplate’s performance during CES. 
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Chair Lawrence Weekly also thanked Mr. Vingas and Centerplate, Inc. for the food and 
beverage presentation at the 2017 LVCVA Service Awards Luncheon on February 7.  
 
Rana Lacer, Chief Financial Officer, announced that the LVCVA was awarded the 
Distinguished Budget Presentation Award by the Government Finance Officers Association 
for the 28th consecutive year. Ms. Lacer recognized Carrie Webb, Senior Manager of 
Financial Resources, and Jennifer Curry-Eke, Financial Analyst, for their budget preparation 
efforts.  
 
Mr. Ralenkotter noted the potential media coverage for Las Vegas during the West Coast 
Conference. Mr. Ralenkotter also briefly updated the Board on the status of Cashman 
Center with the City of Las Vegas.  
 
This was an information item.  Not an action item. 

 
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
MARKETING DIVISION 
 

ITEM 1. Final Presidential Debate Revenue Share 
Ms. Tull requested the Board of Directors: 1) Approve a revenue share of $611,189 from the 
LVCVA to the University of Nevada, Las Vegas (UNLV); 2) Authorize the LVCVA 
President/CEO to execute any relevant documents.  
 
Fiscal Impact 
FY 2017:     $611,189     Revenue share 
 
Ms. Tull recognized UNLV representatives Don Snyder, Presidential Advisor for Strategic 
Initiatives, and Vince Alberta, Chief Marketing Officer and Vice President of Brand 
Integration, in the audience.  
 
Mr. Snyder addressed the Board and stated that “this was a tremendous partnership that 
existed between UNLV and the LVCVA.” He thanked the LVCVA staff for their 
professionalism and efforts with the Final Presidential Debate on October 19, 2016. 
 
Chair Lawrence Weekly also thanked UNLV President Len Jessup and agreed that it was a 
strong partnership between UNLV and the LVCVA. 
   
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve a revenue share of $611,189 from the LVCVA to UNLV 
2) Authorize the LVCVA President/CEO to execute any relevant documents. 
 

ITEM 2. U.S. Travel Association’s IPW – Washington, DC – June 3-7, 2017  
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $149,000 
for expenses associated with participation in the U.S. Travel Association’s IPW to be held in 
Washington, DC, June 3-7, 2017; 2) Authorize the LVCVA President/CEO to execute the 
contract documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
 
Fiscal Impact 
FY 2017:     $149,000     Estimated expenditure 
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Treasurer Cam Walker moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve an 
estimated expenditure of $149,000 for expenses associated with participation in the 
U.S. Travel Association’s IPW to be held in Washington, DC, June 3-7, 2017; 2) 
Authorize the LVCVA President/CEO to execute the contract documents; and 3) 
Authorize any residual unexpended balances from this authorization to revert to 
available general funds.  
 

ITEM 3. 
 

Las Vegas Events – Budget Line Item Transfer Approval – Mountain West Conference 
Basketball – March 7-11, 2017 
Ms. Tull requested the Board of Directors: 1) Approve the FY 2017 budget transfer in the 
amount of $267,730 from LVE - US Bowling Congress to LVE - Mountain West Conference 
Basketball Tournament; and 2) Authorize the additional distribution of funds for the Mountain 
West Conference Basketball Tournament taking place March 7-11, 2017. 
 
Fiscal Impact 
FY 2017:     ($267,730)     Estimated expenditure decrease, LVE US Bowling 
                     $267,730      Estimated expenditure increase, Mountain West Conference 
                           -0- 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve the 
FY 2017 budget transfer in the amount of $267,730 from LVE - US Bowling Congress 
to LVE - Mountain West Conference Basketball Tournament; and 2) Authorize the 
additional distribution of funds for the Mountain West Conference Basketball 
Tournament taking place March 7-11, 2017.  
 

ITEM 4. Trade Show Booth Technology Update and International Digital Overview 
Ms. Tull presented an update on the LVCVA’s trade show booth technology project, including 
analytics and findings around the first three major shows where the technology was 
displayed. Additionally, a brief recap on International Digital Programming was provided.  
 
Member Carolyn Goodman inquired about the number of direct nonstop flights to McCarran 
International Airport, to which Ms. Tull answered that she would provide such information.  
 
This was an information item.  Not an action item. 

 
OPERATIONS DIVISION 
 

ITEM 5. Oversight Panel for Convention Facilities in Clark County Status Report  
Mr. Jicinsky presented a status report on the formation and initial meeting of the Oversight 
Panel for Convention Facilities in Clark County. 
 
Chair Lawrence Weekly expressed his concerns with the Panel in relation to potential 
delays in project progression of the Las Vegas Convention Center District (LVCCD). Mr. 
Jicinsky described the approval process of the Panel in relation to the Board.  
 
Vice Chair Chuck Bowling clarified that Terry Miller, LVCVA Owner’s Representative and 
Principal of Cordell Corporation, Mr. Jicinsky, and LVCVA staff involved in the LVCCD 
project were the developers of any plans relating to the LVCCD and would then present 
such to the Panel and the Board. Vice Chair Bowling went on to explain that the Panel’s 
role was to provide “a great level of expertise of people that have financed and built major 
construction projects” and to support the plan that would be presented by LVCVA staff.  
 
Chair Weekly delineated the expertise and responsibility of the Board and reiterated the 
competence of its members.  
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Treasurer Cam Walker emphasized the importance of consistency and communication, as 
well as the Board’s awareness of material presented to the Panel.  
 
Member John Lee inquired about the sunset clause of the Panel, to which Mr. Jicinsky 
clarified. Member John Lee also asked about the collaboration between the Board and the 
Panel, as well as the role of the LVCCD Committee. Mr. Jicinsky outlined the roles of each 
entity and explained that LVCCD project discussions would be initiated with the Panel, 
Board, and Committee through LVCVA staff. 
 
Secretary Bill Noonan asked if the annual LVCCD audit report required in Senate Bill No. 
1 (SB1) would be presented to the Audit Committee of the Board of Directors, to which Mr. 
Jicinsky answered that it would. Ms. Lacer confirmed such and elaborated on specific 
presentations to the Audit Committee. 
 
Member Kristin McMillan inquired about the dates for future Panel meetings, to which Mr. 
Jicinsky provided such dates.  
 
Vice Chair Bowling stated that the first Panel meeting was meant to provide information 
that had already been presented to the Board. He added that it would be beneficial if the 
Board were to be provided the minutes from each Panel meeting. Treasurer Walker echoed 
Vice Chair Bowling’s comments and suggested that the Board be provided all backup 
materials presented to the Panel. 
 
This was an information item.  Not an action item. 

 
GENERAL GOVERNMENT DIVISION 
 

ITEM 6. Quarterly Budget and Statistical Report 
Ms. Lacer presented the LVCVA Budget and Statistical Report for the quarter ending 
December 31, 2016.  
 
This was an information item. Not an action item.  
 

ITEM 7. Quarterly Collection Allocation 
Ms. Lacer notified the Board of Directors that tax collection allocation amounts for the second 
quarter of fiscal year 2017 total $7,303,468. 
 
Fiscal Impact 
FY 2017:     $7,303,468     Expenditure 
 
Member Carolyn Goodman requested clarification on room tax distribution percentages, to 
which Ms. Lacer outlined and noted the percentage change as a result of SB1’s authorization 
of additional room tax dollars for the LVCCD and a potential Las Vegas stadium. 
 
This was an information item.  Not an action item. 
 

ITEM 8. Intra-Fund Budget Transfer – Information Technology 
Ms. Lacer presented an intra-fund budget transfer for fiscal year (FY) 2017.  
 
This was an information item. Not an action item. 
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ITEM 9. 2017 General Obligation Bond Sale Resolution 
Ed Finger, Senior Vice President of Finance, requested the Board of Directors: 1) Approve 
the 2017 Sale Resolution authorizing the sale of general obligation bonds of the Las Vegas 
Convention and Visitors Authority (LVCVA) in the maximum principal amount of $22,865,000; 
2) Authorize the Chair of the Board to sign the resolution; 3) Authorize the President/CEO or 
the Chief Financial Officer to arrange for the sale of the bonds and; 4) Provide authorization 
to the Chief Financial Officer to execute agreements for issuance costs and for other matters 
related thereto. 
 
Fiscal Impact 
FY 2017:     $265,000     Estimated expenditures for cost of issuance 
 
Member Gregory Lee asked how savings were created, to which Mr. Finger outlined.  
 
Member Carolyn Goodman inquired if the tax exempt status of the bonds would change, to 
which Luke Puschnig, Legal Counsel, stated that it “would be unconstitutional” to change.  
 
Treasurer Walker made mention of the expectations of the Debt Management Commission 
and advised staff to be clear and concise on debt service ratios and coverages. Mr. Finger 
ensured Treasurer Walker that “staff certainly feel strongly that revenue will be adequate.” 
Ms. Lacer referenced the supporting documentation provided and expressed her 
appreciation of Treasurer Walker’s guidance.  
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve the 
2017 Sale Resolution authorizing the sale of general obligation bonds of the Las Vegas 
Convention and Visitors Authority (LVCVA) in the maximum principal amount of 
$22,865,000; 2) Authorize the Chair of the Board to sign the resolution; 3) Authorize 
the President/CEO or the Chief Financial Officer to arrange for the sale of the bonds 
and; 4) Provide authorization to the Chief Financial Officer to execute agreements for 
issuance costs and for other matters related thereto.  
 

ITEM 10. Legal Counsel’s Report and Recommendation(s) 
There were no new legal items to report.  
 
This was an information item. Not an action item. 
 

Ms. Tull and Kevin Bagger, Executive Director of the Research Center, provided the flight information 
requested by Member Carolyn Goodman. 
 

DIRECTORS’ RECOGNITION 
 

Member Ricki Barlow wished everyone a Happy Valentine’s Day.  
 
Member John Lee updated the Board on various restaurant development projects in North Las Vegas. Chair 
Lawrence Weekly thanked Member John Lee for the North Las Vegas State of the City on January 26 at Aliante 
Casino & Hotel.  
 
Member Gregory Lee announced that President’s Day Weekend marked the 20th anniversary of Eureka Casino 
Resort and expressed his appreciation for the support from Member George Rapson and the City of Mesquite, 
Mesquite resort partners, and the community. Member Gregory Lee also thanked Mr. Ralenkotter and LVCVA 
staff for their partnership and promotion of Mesquite.  
 
Member George Rapson thanked Member Gregory Lee.  
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Treasurer Cam Walker offered his appreciation to Mr. Ralenkotter, LVCVA staff, and Rob Dondero, Executive 
Vice President of R&R Partners, for their assistance in updating VisitBoulderCity.com. Treasurer Walker 
announced that Fox Smokehouse Bbq in Boulder City was tenth on Yelp’s Top 100 Places to Eat in 2017. 
 
Secretary Bill Noonan recognized the Audit Committee Meeting immediately following the Regular Meeting of 
the Board of Directors. 
 
Member Kristin McMillan thanked Chair Weekly for his presentation at Preview Las Vegas on January 24 and 
said that it was “very well received.” Member McMillan congratulated Ms. Lacer and the Finance Department 
for earning the Distinguished Budget Presentation Award for 28 consecutive years. Member McMillan also 
recognized the LVCCD project milestone in the demolition of the Riviera Hotel and Casino and completion of 
the Diamond Lot. She commended Mr. Ralenkotter, Mr. Jicinsky, LVCVA staff, and Mr. Miller for their efforts.  
 
Member Carolyn Goodman expressed her excitement for the City of Las Vegas Mayor’s Cup on February 18-
20 and wished everyone a Happy Valentine’s Day.  
 
Member Larry Brown said he was looking forward to his Board Orientation immediately following the Audit 
Committee Meeting.  
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

Ed Uehling addressed the Board about his concerns with a proposed stadium in Las Vegas and suggested 
lobbying at the Nevada State Legislature for redistribution of the stadium funds for additional support of the 
renovation of the LVCC. Mr. Uehling also thanked Mr. Finger for his presentation and explanation of the bond 
sales in agenda item number nine (9).  
 
Michael Garwood, resident, recognized the 2017 Pac-12 Men’s Basketball Tournament March 8-11 at the T-
Mobile Arena and the 2017 NASCAR Weekend on March 10-12 at the Las Vegas Motor Speedway. Mr. 
Garwood also thanked Member Carolyn Goodman for her gracious comments referencing Fremont Street 
performers during the City of Las Vegas State of the City on January 12 at Las Vegas City Hall. 
 

ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 10:17 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    March 14, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 



 
 
The Audit Committee Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority 
(LVCVA) was held on February 14, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las 
Vegas, Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open 
Meeting Law. 
 

 

Audit Committee Members: 
 

Mr. Bill Noonan, Committee Chair 
Commissioner Larry Brown 
Mr. Tom Jenkin……absent 

Mr. Gregory Lee 
Commissioner Lawrence Weekly 

 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Rana Lacer, Chief Financial Officer  
Barbara Bolender, Chief Human Resources Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
Luke Puschnig, Esq., CEM, Legal Counsel 
 

 
OPENING CEREMONIES  
 

Chair Bill Noonan called the meeting to order at 10:25 a.m.  A quorum of the members was present at roll call. 
 
COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

 There were no comments from the floor by the public. 
 

 
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
ITEM A. Internal Auditor’s Report 

Mike Bond, Director of Internal Audit, delivered a PowerPoint presentation updating the 
Committee on Internal Audit activities. 
 
Member Lawrence Weekly inquired about the policies for credit card reimbursement, to which Mr. 
Bond answered that stipulations were outlined in the policies. Rana Lacer, Chief Financial Officer, 
added that there were specific guidelines employees must adhere to and that policies were 
continually evaluated and modified when appropriate.   
 
Member Gregory Lee requested clarification on exception reports and significant findings, to 
which Mr. Bond clarified.  
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 

Member Lawrence Weekly moved and it was carried by unanimous vote of the 
voting members present to approve the February 14, 2017, Audit Committee Meeting 
agenda, as well as the minutes of the November 7, 2016, Audit Committee Meeting. 

Audit Committee Meeting 
February 14, 2017 

Minutes 
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Chair Bill Noonan advised Mr. Bond to provide continual updates on the Utility Services 
Agreement Audit, to which Mr. Bond agreed that he would.  
 
Chair Noonan applauded the staff development in the Audit Department and thanked Mr. Bond for 
the Internal Audit Rating system.  
 
Member Larry Brown asked if there would be a staffing increase in the Internal Audit Department 
as a result of the Las Vegas Convention Center District (LVCCD) project. Mr. Bond answered that 
he did not anticipate staffing increases, but planned to propose a co-sourcing arrangement with 
external auditors for specific projects. Member Brown expressed the importance of future auditing 
as it related to the LVCCD.  
 
Member Lee commended Mr. Bond on the advancements in the Internal Audit Department.  
 
Chair Noonan recognized Ralph Piercy of Piercy Bowler Taylor & Kern in the audience and 
expressed appreciation for his services. Mr. Piercy thanked the LVCVA for the “opportunity to be 
of service” and stated that the responsibility of his team was taken seriously.  
 
Ms. Lacer complimented Mr. Bond on his performance thus far with the LVCVA, recognized his 
engagement and value provided, and thanked the Internal Audit team.   
 
This was an information item.  Not an action item. 
  

ITEM B. Appointment of External Audit Firm 
Ms. Lacer outlined necessary future audits to LVCCD funds and requested that the Audit 
Committee recommend to the Board: 1) The reappointment of PBTK as the independent audit 
firm for the fiscal year ending June 30, 2017, at an estimated fee of $47,000 and; 2) The 
appointment of PBTK to conduct a separate audit of the use of the revenues and the tax proceeds 
imposed by the Southern Nevada Tourism Improvements Act at an estimated fee  of up to 
$10,000 and; 3) Authorization of the Chief Financial Officer to execute the agreement. 
 
Fiscal Impact 
FY 2018:     $57,000     Estimated expenditure 
 
Members Larry Brown and Lawrence Weekly disclosed that PBTK handled their campaign 
accounts. 
 
Member Lawrence Weekly moved and it was carried by unanimous vote of the voting 
members present to recommend to the Board: 1) The reappointment of PBTK as the 
independent audit firm for the fiscal year ending June 30, 2017, at an estimated fee of 
$47,000 and; 2) The appointment of PBTK to conduct a separate audit of the use of the 
revenues and the tax proceeds imposed by the Southern Nevada Tourism Improvements 
Act at an estimated fee  of up to $10,000 and; 3) Authorization of the Chief Financial Officer 
to execute the agreement. 

 
SET NEXT MEETING DATE 

 

The next Audit Committee will be at the call of the Chair. 
 

DIRECTORS’ RECOGNITION 
 

There were no comments from the Directors.  
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

There were no comments from the floor by the public. 
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ADJOURNMENT 
 

Chair Bill Noonan adjourned the meeting at 10:51 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    October 24, 2017  
 
 
  
Courtney Lipski 
Executive Assistant to the Board of Directors 

 Bill Noonan 
Audit Committee Chair 

 



   

   
 

The Special Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) was 
held on March 8, 2017, at Cashman Center, 850 North Las Vegas Boulevard, Las Vegas, Nevada 89101.  This 
meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair...…….via telephone 
Mr. Bill Noonan, Secretary 
Mayor Pro Tem Cam Walker, Treasurer 
Councilman Ricki Y. Barlow…………………....absent 
Commissioner Larry Brown 

  Mayor Carolyn Goodman 

       Mr. Tom Jenkin……………………………..absent 
       Mr. Gregory Lee……………………..……..absent 
       Mayor John J. Lee 
       Councilman John Marz 
       Ms. Kristin McMillan…………..…….via telephone 
       Councilman George Rapson………………absent 
       Mr. Maurice Wooden 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Rana Lacer, Chief Financial Officer 
Barbara Bolender, Chief Human Resources Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
Luke Puschnig, Esq., CEM, Legal Counsel 
 

 
 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Lawrence Weekly called the meeting to order at 2:01 p.m. A quorum of the members was present at roll 
call, including Vice Chair Chuck Bowling and Member Kristin McMillan via telephone.  
 
INVOCATION 
 

FLAG SALUTE 

The invocation was delivered by Shari Mashhood of the Las Vegas Baha’i Center.  
  
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

There were no comments from the floor by the public. 
 

 
 
 
 
 
 
 
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Vice Chair Chuck Bowling and Member Kristin McMillan 
via telephone, to approve the March 8, 2017, Special Meeting of the Board of Directors’ 
agenda. 

   Special Meeting of the Board of Directors 
March 8, 2017 

Minutes 
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STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
GENERAL GOVERNMENT DIVISION 
 

ITEM 1. Race Sponsorship and Marketing Agreement 
Rossi Ralenkotter, President/CEO, and Cathy Tull, Senior Vice President of Marketing, 
provided a video presentation and requested the LVCVA Board of Directors approve: 1) The 
attached Race Sponsorship Agreement; 2) Authorize the President/CEO expend up to 
$2,500,000 per year pursuant to the Agreement for the initial seven (7) year term; 3) 
Authorize the President/CEO to extend the Agreement for an additional three (3) years 
pursuant to the Agreement; and 4) Authorize the President/CEO to execute all necessary 
documents. 
 
Mr. Ralenkotter recognized Marcus Smith, President/CEO of Speedway Motorsports, Inc. 
and Chris Powell, President and General Manager of Las Vegas Motor Speedway in the 
audience. Mr. Ralenkotter extended thanks to Michael Gaughan, Owner of South Point Hotel 
Casino and Spa, Rob Dondero, Executive Vice President of R&R Partners, Las Vegas Motor 
Speedway, and Speedway Motorsports, Inc. for their collaboration and support. Mr. 
Ralenkotter also recognized audience members and professional stock car racing drivers 
Noah Gragson, Spencer Gallagher, Brendan Gaughan, and Kurt Busch.  
 
Member John Marz inquired about the impact of a second NASCAR race to Las Vegas, to 
which Ms. Tull provided the anticipated media value and visitation impact of an additional 
race. 
 
Treasurer Cam Walker expressed his enthusiasm for the additional race, thanked Mr. Smith 
and Mr. Powell as well as Kevin Camper, Las Vegas Motor Speedway Senior Vice President 
of Sales and Marketing, and voiced his appreciation to each of the local stock car racing 
drivers.  
 
Secretary Bill Noonan asked if there would be Live Entertainment Tax (LET) administered on 
the second race, to which Ms. Tull answered that following LET legislation there would not 
be LET for a second NASCAR race.  
 
Member Carolyn Goodman also expressed her support.  
 
Member Kristin McMillan communicated her excitement and thanked everyone involved with 
the collaboration efforts. 
 
Vice Chair Chuck Bowling echoed the support for a second NASCAR race, as well as 
congratulated and thanked all involved parties.  
 
Chair Lawrence Weekly congratulated LVCVA staff, NASCAR sponsors, Mr. Dondero, and 
Mr. Gaughan and expressed his appreciation for their leadership.  
 
Member Kristin McMillan, via telephone, moved to approve and voted in favor and it 
was carried by unanimous vote of the voting members present, including Vice Chair 
Chuck Bowling via telephone, to approve: 1) The attached Race Sponsorship 
Agreement; 2) Authorize the President/CEO expend up to $2,500,000 per year pursuant 
to the Agreement for the initial seven (7) year term; 3) Authorize the President/CEO to 
extend the Agreement for an additional three (3) years pursuant to the Agreement; and 
4) Authorize the President/CEO to execute all necessary documents.  
 

DIRECTORS’ RECOGNITION 
 

Member John Lee offered his congratulations. 
 



Las Vegas Convention and Visitors Authority 
 Special Meeting of the Board of Directors 

March 8, 2017 
Minutes 

 Page 3 of 3 
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

Mr. Powell offered his gratitude to the LVCVA and emphasized the positive impact of an additional NASCAR 
race to Las Vegas.  
 

ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 2:17 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    April 11, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 



   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on March 14, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 
89109.  This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair………via telephone 
Mr. Bill Noonan, Secretary……………via telephone 
Mayor Pro Tem Cam Walker, Treasurer 
Councilman Ricki Y. Barlow…………………....absent 
Commissioner Larry Brown 

  Mayor Carolyn Goodman 

       Mr. Tom Jenkin……………………………..absent 
       Mr. Gregory Lee 
       Mayor John J. Lee 
       Councilman John Marz 
       Ms. Kristin McMillan 
       Councilman George Rapson………via telephone 
       Mr. Maurice Wooden……………………….absent 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Barbara Bolender, Chief Human Resources Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
 

 
 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll 
call, including Secretary Bill Noonan and Member George Rapson via telephone.  
 
INVOCATION 
 

FLAG SALUTE 

The invocation was delivered by Jimmy Monaghan of Canyon Ridge Christian Church.  
  
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

Jason Kordosky addressed the Board and commented on the labor issues between the Culinary Workers Union 
Local 226 and Station Casinos and provided the two attached related academic studies regarding working 
conditions. 

 

 
Chair Lawrence Weekly congratulated and thanked Rossi Ralenkotter, President/CEO, LVCVA staff, and Las 
Vegas Events, notably Pat Christenson, President, and Dale Eeles, Vice President of Event Development, for 
the announcement of an additional NASCAR race in Las Vegas. Chair Weekly also thanked members of the 
Board for their attendance at the Special Meeting of the Board of Directors on March 8.   
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Treasurer Cam Walker moved and it was carried by unanimous vote of the voting 
members present, including Secretary Bill Noonan via telephone, to approve the March 
14, 2017, Regular Meeting of the Board of Directors’ agenda and to approve the 
February 14, 2017, Regular Meeting of the Board of Directors’ minutes. 

   Regular Meeting of the Board of Directors 
March 14, 2017 

Minutes 
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PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
 

PRESENTED 
 
 

Presentation by Applied Analysis:  Economic Impact Series  
Jeremy Aguero, Principal, Applied Analysis, presented an update entitled “The Economic 
Impact of Southern Nevada’s Tourism and Convention Sector.” 
 
Vice Chair Chuck Bowling joined the meeting via telephone at 9:11 a.m. 
 
Member John Lee inquired about the future of transportation and mobility in Southern 
Nevada. Mr. Ralenkotter detailed the discussion and collaboration efforts in Southern 
Nevada in relation to transportation infrastructure, notably the National Advisory Committee 
on Travel and Tourism Infrastructure (NACTTI), and emphasized the importance of 
intermodal connectivity. Mr. Ralenkotter also discussed efforts to prioritize Southern 
Nevada’s transportation needs on a national level. Member John Lee acknowledged the 
efforts of Mr. Ralenkotter and staff and encouraged additional assistance with Southern 
Nevada’s mobility issues, to which Mr. Ralenkotter described specific discussions with the 
Nevada Legislature and emphasized the importance of the collaboration of the private and 
public sectors of business.  
 
Member Carolyn Goodman thanked Member John Lee for acknowledging Southern 
Nevada’s transportation and mobility issues and encouraged the LVCVA to lobby the 
federal government to provide funding for infrastructure in Southern Nevada.  
 
Member Kristin McMillan asked Mr. Ralenkotter what specific projects NACTTI would bring 
to the federal government, to which Mr. Ralenkotter answered that proposed projects 
specifically focused on improvements to Interstate 11. Ms. McMillan inquired about 
additional projects that could be brought forth, to which Mr. Ralenkotter expressed the 
involvement of all entities of Southern Nevada in determining the priority of projects.  
 
Member Carolyn Goodman also encouraged focus on Interstate 15 to Barstow.  
 
Treasurer Cam Walker requested that Mr. Aguero provide his presentation PowerPoint to 
the Board.  
 
Member Larry Brown briefly discussed local transportation projects, the Regional 
Transportation Commission of Southern Nevada (RTC), and encouraged patience, 
collaboration, and communication within the public and private sectors of business. Member 
Brown also encouraged that Nevada Department of Transportation (NDOT) be actively 
involved in discussions, outlined NDOT funding, and identified federal funding projects.  
 
Member George Rapson left the call at 9:35 a.m.  
 
Chair Lawrence Weekly echoed Treasurer Walker’s request to provide the Board Mr. 
Aguero’s PowerPoint presentation and thanked Member John Lee for voicing his concerns 
in regards to mobility in Southern Nevada. Chair Weekly went on to encourage community 
collaboration and partnerships amongst the public and private sectors of business and 
referenced the comments of Member McMillan and Member Goodman. Chair Weekly also 
thanked Mr. Aguero for his presentation.  
 
This was an information item. Not an action item.  
 
Presentations by the Las Vegas Convention and Visitors Authority Staff 
Mr. Ralenkotter announced that Las Vegas was named the #1 Tradeshow Destination for 
the 23rd consecutive year by Trade Show News Network, expressed the importance of the 
honor in relation to the expansion of the Las Vegas Convention Center (LVCC), and 
congratulated the LVCVA staff for their efforts.  
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Mr. Ralenkotter introduced Jacqueline Peterson, Chief Communications & Public Affairs 
Officer. 
 
Ms. Peterson said that she looked forward to working with the Board.  
 
Barbara Bolender, Chief Human Resources Officer, announced the launch of the LVCVA 
Veterans Network Group (VNG) and introduced Ted Saxman, Senior Manager of Financial 
Systems, as the Chair of VNG.  
 
Mr. Saxman addressed the Board and briefly provided his background experience in the 
military and the industry. Mr. Saxman noted his involvement with the Las Vegas Metro 
Chamber of Commerce’s Military Affairs Committee and stated that the VNG was aimed to 
assist LVCVA’s military veterans and their families.  
 
Member Kristin McMillan expressed her appreciation to Mr. Saxman and stated that the Las 
Vegas Metro Chamber of Commerce “would love to continue [the] partnership with the 
Military Affairs Committee” and the VNG.   
 
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation 
highlighting the following operations highlights: 

• Big League Weekend – March 25-26 
• Nightclub & Bar Show – March 27-29 
• The International Pizza Expo – March 27-30 

 
Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the 
following marketing highlights: 

• Tourism Ireland’s Global Greening Initiative – March 17 
• 52nd Academy of Country Music (ACM) Awards – April 2 
• ACM Party for a Cause – March 30-April 2 
• Airline Updates 

- Delta begins additional daily service from Santa Ana, California, to Las Vegas 
on April 1 

- Frontier Airlines announced daily service from Washington, D.C., three-times 
weekly service from Indianapolis, Indiana, four-times weekly service from Sioux 
Falls, South Dakota, and twice-weekly service from Bismarck, North Dakota, to 
Las Vegas 

- Spirit Airlines begins new daily service from Pittsburgh, Pennsylvania, to Las 
Vegas on June 22 

• Brand Marketing in Canada 
- What Happens Here Stays Here ads to run during Canada’s hockey season 

• Appearance of Chef Timon Balloo of Sugarcane Raw Bar Grill Las Vegas on Good 
Morning America – February 16 

• Vegas Uncork’d by Bon Appétit – April 27-30 
• Valentine’s Day initiative with Virgin Atlantic – London – February 14 

 
Rana Lacer, Chief Financial Officer, announced the LVCVA was awarded the Government 
Finance Officer Association Certificate of Achievement for Excellence in Financial Reporting 
for the 33rd consecutive year and the Award for Outstanding Achievement in Popular Annual 
Financial Reporting for the 10th consecutive year.  
 
This was an information item.  Not an action item. 
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STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
MARKETING DIVISION 
 

ITEM 1. Corporate Event Marketing Association Summit Networking Event – San Diego, CA – 
July 31, 2017 
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $130,000 
for expenses associated with the LVCVA sponsoring the Corporate Event Marketing 
Association (CEMA) networking event on July 31, 2017; 2) Authorize the LVCVA 
President/CEO to sign and execute the contract documents; and 3) Authorize any residual 
unexpended balances from this authorization to revert to available general funds.  
 
Fiscal Impact 
FY 2018:     $130,000     Estimated expenditure 
   
Treasurer Cam Walker moved and it was carried by unanimous vote of the voting 
members present, including Vice Chair Chuck Bowling and Secretary Bill Noonan via 
telephone, to: 1) Approve an estimated expenditure of $130,000 for expenses 
associated with the LVCVA sponsoring the Corporate Event Marketing Association 
(CEMA) networking event on July 31, 2017; 2) Authorize the LVCVA President/CEO to 
sign and execute the contract documents; and 3) Authorize any residual unexpended 
balances from this authorization to revert to available general funds.  
 

ITEM 2. American Society of Association Executives (ASAE) Annual Conference – Toronto, 
ON, Canada – August 12-15, 2017 
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $145,000 
for expenses associated with the LVCVA exhibiting at American Society of Association 
Executives (ASAE) Annual Conference August 12-15, 2017, in Toronto, ON, Canada; 2) 
Authorize the LVCVA President/CEO to sign and execute the contract documents; and 3) 
Authorize any residual unexpended balances from this authorization to revert to available 
general funds. 
 
Fiscal Impact 
FY 2018:     $145,000     Estimated expenditure 
 
Treasurer Cam Walker moved and it was carried by unanimous vote of the voting 
members present, including Vice Chair Chuck Bowling and Secretary Bill Noonan via 
telephone, to: 1) Approve an estimated expenditure of $145,000 for expenses 
associated with the LVCVA exhibiting at American Society of Association Executives 
(ASAE) Annual Conference August 12-15, 2017, in Toronto, ON, Canada; 2) Authorize 
the LVCVA President/CEO to sign and execute the contract documents; and 3) 
Authorize any residual unexpended balances from this authorization to revert to 
available general funds. 

 
OPERATIONS DIVISION 
 

ITEM 3. Oversight Panel for Convention Facilities in Clark County Status Report  
Mr. Jicinsky presented a status report on the Oversight Panel for Convention Facilities in 
Clark County and the February 23 meeting. 
 
Chair Lawrence Weekly asked if an overview of the LVCVA’s mission and purpose was 
provided to the Oversight Panel, to which Mr. Jicinsky replied that the Oversight Panel was 
provided an elaborate introduction to the LVCVA, as well as a tour of the LVCC. Chair 
Weekly inquired about the clients involved in the design focus groups, to which Mr. Jicinsky 
explained that it was an interactive program involving current and potential clients.  
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Treasurer Cam Walker requested clarification on the Oversight Panel’s role in modifying 
the scope of the Las Vegas Convention Center District (LVCCD) project, to which Mr. 
Jicinsky explained the layered approach to presenting information to the Oversight Panel, 
answering questions from the Oversight Panel, and incorporating any recommendations 
made by the Oversight Panel in the final LVCCD plan. Treasurer Walker requested that 
any questions asked by the Oversight Panel be presented to the Board. He also requested 
detailed presentations to the Board of any competitive set site tours provided to the 
Oversight Panel. 
 
Member Carolyn Goodman inquired about the costs of any travel provided to the Oversight 
Panel members, to which Mr. Ralenkotter answered that the LVCVA was responsible for 
all costs. Member Goodman requested an analysis of the total cost of the Oversight Panel 
upon project completion. Mr. Ralenkotter stated that the process timeline of the Oversight 
Panel was currently without delay. 
 
This was an information item.  Not an action item. 

 
GENERAL GOVERNMENT DIVISION 
 

ITEM 4. Restated Real Property Transfer Agreement and Real Property Operating Agreement 
Regarding Cashman Center Operations 
Mr. Ralenkotter acknowledged the support and cooperation of the City of Las Vegas and 
Betsy Fretwell, City Manager.  
 
Luke Puschnig, Legal Counsel, recommended that the LVCVA Board of Directors approve: 
1) The Restated Real Property Transfer Agreement regarding possible redevelopment of 
Cashman Center; 2) The Real Property Operating Agreement; and 3) Authorize the 
President/CEO to execute all necessary documents. 
 
Ms. Lacer provided an analysis of the financial impacts of the agreements.  
 
Fiscal Impact 
FY 2018:     $0 
FY 2019 and forward: Annual savings to be determined based on operating expenditure 
reductions and resources allocations to LVCC 
 
Member Carolyn Goodman thanked the City of Las Vegas staff and recognized Deputy City 
Manager Scott Adams, as well as Economic and Urban Development Director Bill Arent in 
the audience. Member Goodman recognized the cost analysis of Cashman Center and 
impact on LVCVA funds. She also expressed her excitement for the agreement and potential 
use of the facility.  
 
Member Larry Brown disclosed his employment with the Las Vegas 51s and stated that he 
would abstain from the vote.    
 
Member Goodman asked if she was able to vote as the Mayor of the City of Las Vegas, to 
which Mr. Puschnig confirmed that there was no conflict.  
 
Member Carolyn Goodman moved and it was carried by unanimous vote of the voting 
members present, including Vice Chair Chuck Bowling and Secretary Bill Noonan via 
telephone, with the exception of Member Larry Brown who abstained, to approve: 1) 
The Restated Real Property Transfer Agreement regarding possible redevelopment of 
Cashman Center; 2) The Real Property Operating Agreement; and 3) Authorize the 
President/CEO to execute all necessary documents. 
 
Member John Lee left the meeting at 10:15 a.m. 
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ITEM 5. Legal Counsel’s Report and Recommendation(s) 
There were no new legal items to report.  
 
This was an information item. Not an action item. 
 

ITEM 6. Audit Committee Report 
The Audit Committee met on February 14, 2017, to discuss items A and B.  
 
Committee Chair Bill Noonan presented a report on Internal Audit activities to the Board.  
 
No action required on item A. 
Item A.   Internal Auditor’s Report 
 
Committee Chair Bill Noonan gave the Committee’s recommendation to the Board of 
Directors for item B. 
Item B.  Appointment of External Audit Firm 
 
Fiscal Impact 
FY 2018:     $57,000     Estimated expenditure 
 
Ralph Piercy of Piercy Bowler Taylor & Kern (PBTK) addressed the Board and asked if there 
were any questions, to which there were none.  
 
Chair Lawrence Weekly and Members Larry Brown and Carolyn Goodman disclosed that 
PBTK handled their campaign accounts.  
 
Treasurer Cam Walker moved and it was carried by unanimous vote of the voting 
members present, including Vice Chair Chuck Bowling and Secretary Bill Noonan via 
telephone, to approve: 1) The reappointment of PBTK as the independent audit firm 
for the fiscal year ending June 30, 2017, at an estimated fee of $47,000 and; 2) The 
appointment of PBTK to conduct a separate audit of the use of the revenues and the 
tax proceeds imposed by the Southern Nevada Tourism Improvements Act at an 
estimated fee  of up to $10,000 and; 3) Authorization of the Chief Financial Officer to 
execute the agreement. 
 
Mr. Piercy thanked the Board for the “opportunity to be of service.”  
 

DIRECTORS’ RECOGNITION 
 

Member Gregory Lee spoke about his experience attending the 2017 PAC-12 Men’s Basketball Tournament 
on March 8-11 and said he was proud of the visitation to Las Vegas.  
 
Treasurer Cam Walker recognized his neighbor for being the grand marshal on March 11 at the 2017 NASCAR 
Weekend race and also mentioned the PAC-12 Men’s Basketball Tournament.  
 
Member Kristin McMillan announced the Business + Education (BE) Engaged Summit 2017 on March 29 at 
The Smith Center. Member McMillan revealed a new mentorship program geared towards educating school 
administration on the principles of business and noted that there would be a presentation by Google Education 
Evangelist Jaime Casap.  
 
Member Carolyn Goodman announced the opening of the new Federal Courthouse in Downtown Las Vegas 
on March 27. 
 
Member Larry Brown stated that “this is the year of the Cincinnati Reds.” 
 
Chair Lawrence Weekly thanked everyone and said that “lots of great things are happening in Clark County.” 
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COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

Ed Uehling addressed the Board and expressed his concerns in regards to transportation and mobility in 
Southern Nevada. 
 

ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 10:27 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    April 11, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 





















































































































































































   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on April 11, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 
89109.  This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair 
Mr. Bill Noonan, Secretary 
Mayor Pro Tem Cam Walker, Treasurer 
Councilman Ricki Y. Barlow…………………….absent 
Commissioner Larry Brown 

  Mayor Carolyn Goodman 

       Mr. Tom Jenkin……………………………..absent 
       Mr. Gregory Lee 
       Mayor John J. Lee 
       Councilman John Marz 
       Ms. Kristin McMillan 
       Councilman George Rapson 
       Mr. Maurice Wooden…………………...…..absent 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Terry Jicinsky, Senior Vice President of Operations 
 

 
 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll 
call.  
 
INVOCATION 
 
 

FLAG SALUTE 

The invocation was delivered by Mary Lou Anderson, Spiritual Activist and Board Member 
of the Interfaith Council of Southern Nevada.  
  
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

There were no comments from the floor by the public. 
 

 
 

PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
 

PRESENTED 
 
 

Presentation by Fremont Street Experience  
Patrick Hughes, President of the Fremont Street Experience, and Paul McGuire, Chief 
Marketing Officer, delivered a PowerPoint presentation on new developments on Fremont 
Street and throughout Downtown Las Vegas.  
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to approve the April 11, 2017, Regular Meeting of the Board of 
Directors’ agenda, to approve the March 8, 2017, Special Meeting of the Board of 
Directors’ minutes, and to approve the  March 14, 2017, Regular Meeting of the Board 
of Directors’ minutes. 

   Regular Meeting of the Board of Directors 
April 11, 2017 

Minutes 
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Member John Lee inquired about a potential partnership between the Fremont Street 
Experience and North Las Vegas, to which Mr. Hughes announced plans to renovate 
Fremont Street. 
 
Member Carolyn Goodman commented on the uniqueness of Downtown Las Vegas and 
the Fremont Street Experience. Member Goodman expressed her excitement about 
Downtown Las Vegas’ future and commended Mr. Hughes on his efforts.  
 
Chair Lawrence Weekly thanked Mr. Hughes for his presentation.  
 
This was an information item. Not an action item.  
 
Presentations by the Las Vegas Convention and Visitors Authority Staff 
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation 
highlighting the following operations and marketing highlights: 

• Las Vegas 51s Opening Day – April 11 
- Mr. Jicinsky recognized Don Logan, President/COO of the Las Vegas 51s, in 

the audience, congratulated him, and wished the Las Vegas 51s the best of 
luck in the new season. 

• Southern California Volleyball Association Girls Junior National Championship – 
April 7-9 

• National Association of Broadcasters – April 24-27 
• Vegas Uncork’d by Bon Appétit – April 27-30 
• Laughlin River Run – April 26-29 
• Marketing/Media Activations 

- Global Meetings Industry Day 
- Local television vignettes featuring Rupaul mockumentaries 
- Country Music Television’s (CMT) instant jam popup premiering in June 
- Maxim Magazine’s April 2017 issue featuring Las Vegas 

 
This was an information item.  Not an action item. 

 
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
MARKETING DIVISION 
 

ITEM 1. Client Development Event – Chicago, IL – October 26, 2017 
Mr. Jicinsky requested the Board of Directors: 1) Approve an estimated expenditure of 
$150,000 for expenses associated with the production of a client development event to be 
held in Chicago, IL, on October 26, 2017; 2) Authorize the President/CEO to sign and execute 
the contract documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
 
Fiscal Impact 
FY 2018     $150,000     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve an estimated expenditure of $150,000 for expenses 
associated with the production of a client development event to be held in Chicago, 
IL, on October 26, 2017; 2) Authorize the President/CEO to sign and execute the 
contract documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
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ITEM 2. Las Vegas Visitor Profile Study Presentation 
Kevin Bagger, Executive Director of the Research Center presented an overview of the 2016 
Las Vegas Visitor Profile Study. 
 
This was an information item. Not an action item.  
 

ITEM 3. Las Vegas Events Update 
Pat Christenson, President of Las Vegas Events (LVE), presented a comprehensive recap 
of third quarter activities and preview of fourth quarter activities to the LVCVA Board of 
Directors. 
 
Vice Chair Chuck Bowling asked Mr. Christenson if he agreed that the coordination efforts of 
LVE, the LVCVA, and the resort partners generated increased visitation and participation in 
special events and in turn benefited the industry and Southern Nevada, to which Mr. 
Christenson agreed that they did.  
 
This was an information item. Not an action item. 

 
Member John Marz left the meeting at 9:45 a.m. 
 
OPERATIONS DIVISION 
 

ITEM 4. Construction of the East Desert Inn Road / Joe W. Brown Drive Right Turn Lane 
Mr. Jicinsky requested the Board of Directors: 1) Award Bid #17-4447, Desert Inn Right 
Turn Lane to Las Vegas Paving Corporation, Las Vegas, Nevada, in the estimated amount 
of $517,550; 2) Authorize the President/CEO to execute the contract documents; and 3) 
Authorize any residual unexpended balances from this authorization to revert to available 
capital funds. 
 
Fiscal Impact 
FY 2017     $517,550     Estimated expenditure 
 
Secretary Bill Noonan commended staff on their efforts in the preparation and planning of 
the bid process. 
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present to: 1) Award Bid #17-4447, Desert Inn Right Turn Lane to Las 
Vegas Paving Corporation, Las Vegas, Nevada, in the estimated amount of $517,550; 
2) Authorize the President/CEO to execute the contract documents; and 3) Authorize 
any residual unexpended balances from this authorization to revert to available 
capital funds.  
 

ITEM 5. Oversight Panel for Convention Facilities in Clark County Status Report  
Mr. Jicinsky presented a status report on the Oversight Panel for Convention Facilities in 
Clark County and the March 23 meeting. 
 
Member Carolyn Goodman requested a quantified cost associated with Oversight Panel 
meetings and presentations, to which Rana Lacer, Chief Financial Officer, answered that 
the Finance Department began the process of aggregating the cost of support to the 
Oversight Panel. Ms. Lacer added that she expected to provide a cost analysis to the Board 
after the phase of approval of the LVCC District Plan by the Oversight Panel in late spring. 
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Member Gregory Lee inquired about discussions relating to food and beverage upgrades 
in the convention center, to which Mr. Jicinsky replied that food and beverage upgrades 
ranked the number one need in past focus groups. Mr. Jicinsky added that collaborations 
with Centerplate, Inc. were aimed to significantly improve the quality of food and beverage 
outlets throughout the convention center.    
 
Terry Miller, LVCVA Owner’s Representative, and Ms. Lacer delivered a PowerPoint 
presentation outlining the Las Vegas Convention Center District (LVCCD) program budget 
schedule and financing.  
 
Member Kristin McMillan asked Mr. Miller about potential risks throughout the expansion 
and renovation phases of the LVCCD project, to which Mr. Miller answered that unforeseen 
items were a risk during the renovation phase. Mr. Miller stated that he was confident with 
the contingency included in the budget, however prioritization of projects within the 
expansion and renovation phases would be examined. He also suggested that time was 
an obstacle in the expansion phase, to which Member McMillan requested additional 
clarification. Mr. Miller stated that the process of the project was on time.  
 
Member McMillan and Mr. Miller discussed the approval process of the LVCC District Plan 
by the Oversight Panel, the LVCCD Committee, and the Board.   
 
This was an information item.  Not an action item. 

 
GENERAL GOVERNMENT DIVISION 
 

ITEM 6. 2017 General Obligation Bond Resolution 
Ed Finger, Senior Vice President of Finance, requested the Board of Directors: 1) Approve 
the 2017 Bond Resolution authorizing the issuance of general obligation refunding bonds of 
the LVCVA; 2) Authorize the appropriate Officers of the Board to sign the resolution; and 3) 
Authorize the President/CEO and/or the Chief Financial Officer to execute all documents and 
agreements necessary for this bond transaction and for other matters related thereto. 
 
Fiscal Impact 
FY 2017     $265,000     Estimated expenditure for cost of issuance 
 
Member Carolyn Goodman inquired about penalties of early payoffs of bonds, to which Mr. 
Finger explained the advanced refunding process.  
 
Treasurer Cam Walker moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve the 2017 Bond Resolution authorizing the issuance 
of general obligation refunding bonds of the LVCVA; 2) Authorize the appropriate 
Officers of the Board to sign the resolution; and 3) Authorize the President/CEO and/or 
the Chief Financial Officer to execute all documents and agreements necessary for 
this bond transaction and for other matters related thereto. 
  

ITEM 7. Legal Counsel’s Report and Recommendation(s) 
Luke Puschnig, Legal Counsel, informed the Board that a lawsuit had been filed in the Eighth 
Judicial District Court against the LVCVA and Rossi Ralenkotter, President/CEO, by Jon 
Astor-White and two corporate entities, which made claims of a breach of contract, breach of 
implied contact, alleged fraud, violations of 42 U.S.C. 1981 and 1983, and numerous other 
causes of action. Mr. Puschnig explained that the LVCVA tendered the defense of the action 
to R&R Partners, pursuant to the agreement between LVCVA and R&R Partners, and R&R 
Partners had accepted the tender of defense. Mr. Puschnig stated that the LVCVA disputed 
the allegations and will vigorously defend against the lawsuit.  
 
This was an information item. Not an action item. 
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DIRECTORS’ RECOGNITION 
 

Member John Lee noted the North Las Vegas City Primary Election and said that he foresaw great things in 
the coming months. Chair Lawrence Weekly congratulated Member John Lee on his win as Mayor of North 
Las Vegas and recognized the development of Dignity Health-St. Rose Dominican Hospital in North Las Vegas.  
 
Member Gregory Lee detailed the Sports Leadership Summit Coach & Ad Conference on May 19-21 at the 
Rising Star Sports Ranch Resort in Mesquite. Member Gregory Lee also recognized the involvement of Coach 
Dana Altman of the University of Oregon and the University of Nevada, Las Vegas Coaches Tony Sanchez, 
Marvin Menzies, and Cindy Fredrick.  
 
Treasurer Cam Walker thanked LVCVA staff for the presentation of the new VisitBoulderCity.com website to 
Boulder City’s City Council and community. 
Secretary Bill Noonan congratulated Member John Marz and Member Walker for their advancement to the 
General Elections in June. Secretary Noonan also acknowledged Ralph Piercy of Piercy Bowler Taylor & Kern 
(PBTK) in the audience and recognized the work of PBTK as the external audit firm of the LVCVA.  
 
Member Larry Brown thanked Mr. Ralenkotter and LVCVA staff for his briefings offered prior to each Board 
meeting.  
 
Member Carolyn Goodman expressed her excitement about the success of eSports at the Downtown Grand 
and announced that First Friday was rescheduled for April 14.  
 
Member George Rapson thanked Pat Christenson, President of Las Vegas Events, and Member Gregory Lee 
for the promotion of special events in Mesquite.  
 
Member Kristin McMillan also congratulated Member John Lee for his victory in North Las Vegas. Member 
McMillan announced the graduation of the 30th class of Leadership Las Vegas on June 23, as well as 
application deadlines for the 31st class of Leadership Las Vegas and Leadership Advance.  
 
Vice Chair Chuck Bowling addressed the recent stories published by the Las Vegas Review-Journal and stated 
that they were “not only disingenuous, but extremely reckless in their reporting of a one-sided story on the most 
important economic driver [in Nevada]; tourism.” Vice Chair Bowling noted the tremendous support by LVCVA 
clients for the work the LVCVA does for the industry and the city and outlined the many successes of the 
LVCVA in promoting tourism to Las Vegas. He expressed the importance of Board member participation in 
trade shows and events, whether internationally or domestically, as well as the value of face-to-face meetings 
with clients. He stated, “The active engagement and participation of our elected officials and the private sector 
Board members just separates us even further from our competition.” Vice Chair Bowling went on to describe 
the LVCVA policies in relation to expenses, transparency of reporting, and noted Secretary Noonan’s letter to 
the Nevada Legislature outlining the intricacies of the audit process as it related to expenses and travel and 
the consistent praise from the Government Finance Officers Association of the United States and Canada. He 
referenced part of the mission statement of the LVCVA to “attract visitors by promoting Las Vegas” and 
concluded by expressing his appreciation for the partnership the LVCVA provides to the industry.  
 
Chair Weekly thanked the Board of County Commissioners, LVCVA staff, and the Board for supporting him in 
his service on the Board. Chair Weekly recognized the work of the LVCVA, described his experiences traveling 
with staff members to promote Las Vegas, and expressed his gratitude for the opportunity.  
 
Mr. Ralenkotter stated that the responsibility of spending visitor generated funds is taken very seriously by 
LVCVA staff. He detailed the work of the LVCVA to attract visitation, despite competition, and outlined the 
success of the LVCVA and McCarran International Airport in promoting nonstop international air service. Mr. 
Ralenkotter noted the LVCVA’s advocacy of travel and tourism not only to Las Vegas, but to the United States 
of America and recognized the impact on American jobs. He also clarified that the LVCVA worked 
collaboratively with other resorts and convention centers to encourage visitation growth. Mr. Ralenkotter 
concluded by stating, “I want to ensure you that we are doing everything in our power to make sure that we 
keep this economy in Southern Nevada, as well as the economy of the State of Nevada, healthy.” 
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COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

Daniel Braisted submitted the attached magazine article to the Board and spoke about inventor aspects of 
various trade shows, including CONEXPO-CON/AGG and the Consumer Electronics Show, suggested that 
high school students attend such events, and offered advertising ideas. Mr. Braisted also noted the National 
Hardware Show on May 9-11.  
 
Tanya Burtis, Business Development Manager for the Associated Builders and Contractors, Inc. Nevada 
Chapter, noted that Northwest Career and Technical Academy students had the opportunity to attend 
CONEXPO-CON/AGG. Ms. Burtis acknowledged her association with the National Association of Women in 
Construction, as well as the veterans’ community. Ms. Burtis also read the attached letter addressing the Board 
about project labor agreements.  
 

ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 10:58 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    May 9, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 







  
LVCVA April Board Meeting  
From: Tom Jenkin 
Global President, Caesars Entertainment and LVCVA Board Member 
  
I represent nine casino resorts in Las Vegas and one in Laughlin. Southern Nevada and each one of the 
Caesars Entertainment resorts is immeasurably better because of the work of the team at the Las Vegas 
Convention and Visitors Authority.  
  
Our destination continues to be the number one choice for business and leisure travelers alike. This 
doesn’t happen by accident nor could it be accomplished if each resort group only marketed itself. This 
requires the work of the most successful destination marketing organization in the world, the LVCVA.  
  
Las Vegas has more hotel rooms than any other destination, nearly 150,000; and despite that challenge, 
we also maintain the highest annual occupancy rate at 89%. Any city in the world would love this 
organization working for them and as a business leader in this community I am profoundly happy they 
are working with us. Many members of the LVCVA team are routinely called to serve on national travel 
and tourism boards because of their knowledge and the success they have achieved at the LVCVA. Rossi 
is a legend to the travel and tourism industry, serving on the most prestigious boards from USTA to 
Brand USA and NACTTI.  
  
As a fourteen-year member of the LVCVA Board and a current member of the Audit Committee, I have 
seen first-hand the oversight the organization undergoes. The staff of the LVCVA have been and still are 
good stewards of the visitor-generated funds entrusted to them. This is demonstrated each of the 30+ 
times they go through audits every year.  
  
For every dollar the LVCVA spends, they return $12 back to the community. Their work, in collaboration 
with our teams, makes a $60 billion impact to our Southern Nevada community. There are 407,000 
people that are employed because of the 42.9 million people we, along with the LVCVA, bring to Las 
Vegas. Collectively we will continue to grow the economic opportunities for all of Southern Nevada 
through tourism.  
  
We need the LVCVA, our clients need the LVCVA and 407,000 people that are employed in the tourism 
industry in Southern Nevada need the LVCVA. To the team at the LVCVA, please keep doing what you 
are doing, keep bringing millions of tourist to our destination… the continued success of Las Vegas 
depends on it! 
 











   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on May 9, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Board of Directors 
Present unless otherwise noted 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair 
Mr. Bill Noonan, Secretary 
Mayor Pro Tem Cam Walker, Treasurer 
Councilman Ricki Y. Barlow 
Commissioner Larry Brown 

  Mayor Carolyn Goodman 

       Mr. Tom Jenkin 
       Mr. Gregory Lee 
       Mayor John J. Lee 
       Councilman John Marz 
       Ms. Kristin McMillan……………..………....absent 
       Councilman George Rapson……………...absent 
       Mr. Maurice Wooden 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rana Lacer, Chief Financial Officer 
Luke Puschnig, Esq., CEM, Legal Counsel 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Barbara Bolender, Chief Human Resources Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
Ed Finger, Senior Vice President of Finance 
 

 
 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll 
call.  
 
INVOCATION 
 

FLAG SALUTE 

The invocation was delivered by Reverend Bonnie Polley of Christ Episcopal Church. 
  
The Pledge of Allegiance followed the invocation. 

 
Chair Lawrence Weekly recognized National Travel & Tourism Week on May 9-13.  
 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

There were no comments from the floor by the public. 
 

 
 
 
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to approve the May 9, 2017, Regular Meeting of the Board of 
Directors’ agenda and the  April 11, 2017, Regular Meeting of the Board of Directors’ 
minutes. 

   Regular Meeting of the Board of Directors 
May 9, 2017 

Minutes 
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PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
 

PRESENTED 
 
 

Presentation by Applied Anaysis 
Jeremy Aguero, Principal, Applied Analysis, presented an update entitled “The Fiscal 
Impact of Southern Nevada Tourism: The Industry’s Contribution to Major Public 
Revenues.” 
 
Chair Lawrence Weekly inquired about the “other uses” of room tax dollars as noted in the 
presentation. Mr. Aguero outlined the allocation of room tax dollars for transportation, local 
governments, capital projects, and education.  
 
Member Carolyn Goodman requested clarification on the specific uses of room tax dollars 
designated for education. Rana Lacer, Chief Financial Officer, delineated those uses in the 
Clark County School District versus statewide. Member Goodman and Mr. Aguero 
discussed the accountability of the room tax dollars allocated for education. 
     
This was an information item. Not an action item.  
 
Presentations by the Las Vegas Convention and Visitors Authority Staff 
Ms. Lacer announced the success of the recent bond issuance. 
 
Jacqueline Peterson, Chief Communications & Public Affairs Officer, discussed the 
significance of travel and tourism in the community and presented the following highlights: 

• National Travel & Tourism Week – May 9-13 
• Travel Rally Day – May 9  
• The color red celebrating tourism 

 
Ms. Peterson also delivered a video presentation highlighting the 2017 Hospitality Heroes 
program.  
 
Barbara Bolender, Chief Human Resources Officer, delivered a PowerPoint presentation 
recognizing the following LVCVA Hospitality Heroes: 

• Mary Grypeos, Graphics Supervisor 
• Shannon Szostek, Lead Accounting Technician 
• Tony Freitas, Services Supervisor 
• Katherine Vosburgh, Administrative Secretary 

 
Chair Lawrence Weekly, on behalf of the Board, offered his gratitude and congratulations 
to the recognized staff members.   
 
Ms. Bolender also recognized Leiandra Gaskill, Community Relations Manager, for her 
efforts with National Travel & Tourism Week.  
  
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the 
following operations highlights: 

• National Hardware Show – May 9-11 
• ICSC RECon – May 21-24 

 
Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the 
following marketing highlights: 

• Elks Helldorado Days – May 12-14 
• Billboard Music Awards – May 21 
• Mesquite Amateur Golf Tournament – May 30-June 2 
• Airline Updates: 

- Frontier Airlines begins direct routes to Las Vegas from Cedar Rapids and Des 
Moines, Iowa; Madison, Wisconsin; and Memphis, Tennessee. 
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• LVCVA Awards: 
- Hainan Airlines 2016 Outstanding Marketing Partner Award 
- GayTravel Destination of the Year 

 
This was an information item.  Not an action item. 

 
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
MARKETING DIVISION 
 

ITEM 1. Client Development Event – Washington, DC – December 7, 2017 
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $210,000 
for expenses associated with the production of a client development event to be held in 
Washington, DC, on December 7, 2017; 2) Authorize the President/CEO to sign and execute 
the contract documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
 
Fiscal Impact 
FY 2018     $210,000     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve an estimated expenditure of $210,000 for expenses 
associated with the production of a client development event to be held in Washington, 
DC, on December 7, 2017; 2) Authorize the President/CEO to sign and execute the 
contract documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds.  
 

ITEM 2. Las Vegas Events – Event Approval – Life is Beautiful – September 22-24, 2017 
Ms. Tull requested the Board of Directors approve the distribution of funds to Las Vegas 
Events (LVE) in the amount of $150,000 to fund the Life is Beautiful Music & Art Festival, 
September 22-24, 2017.  The event will be held in Downtown Las Vegas.  
 
Fiscal Impact 
FY 2018     $150,000     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to approve the distribution of funds to LVE in the amount of $150,000 
to fund the Life is Beautiful Music & Art Festival, September 22-24, 2017.   
 

ITEM 3. Las Vegas Events – Event Approval – Rock ‘n’ Roll Marathon & Half Marathon – 
November 9-12, 2017 
Ms. Tull requested the Board of Directors approve the distribution of funds to LVE in the 
amount of $150,000 to fund the Rock ‘n’ Roll Marathon & Half Marathon November 9-12, 
2017.  The event will be held on the Las Vegas Strip.  
 
Fiscal Impact 
FY 2018     $150,000     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to approve the distribution of funds to LVE in the amount of $150,000 
to fund the Rock ‘n’ Roll Marathon & Half Marathon November 9-12, 2017.  
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ITEM 4. Las Vegas Events – Event Approval – World Series of Team Roping – December 11-
17, 2017 
Ms. Tull requested the Board of Directors approve the distribution of funds to LVE in the 
amount of $100,000 to fund the World Series of Team Roping December 11-17, 2017.  The 
event will be held at South Point Equestrian Center.  
 
Fiscal Impact 
FY 2018     $100,000     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to approve the distribution of funds to LVE in the amount of $100,000 
to fund the World Series of Team Roping December 11-17, 2017.   
 

OPERATIONS DIVISION 
 

ITEM 5. Oversight Panel for Convention Facilities in Clark County Status Report  
Mr. Jicinsky and Terry Miller, LVCVA Owner’s Representative, delivered a PowerPoint 
presenting a status report on the Oversight Panel for Convention Facilities in Clark County 
and the March 23 meeting. Mr. Jicinsky and Mr. Miller outlined the Las Vegas Convention 
Center District (LVCCD) program delivery method and the Las Vegas Convention Center 
(LVCC) District Plan document timeline. 
 
Ms. Lacer and Ed Finger, Senior Vice President of Finance, delivered a PowerPoint 
presenting an overview of the LVCCD financing.  
 
Member Ricki Barlow inquired about the LVCVA’s current debt service and reserves, to 
which Mr. Finger outlined the yearly debt service amounts as well as the process of 
retaining reserve funds. Mr. Finger also addressed the purpose of the general obligation 
pledge of Clark County in relation to credit rating. Ms. Lacer elaborated on the multiple 
reserve resources set aside.  
 
Member Barlow asked about the potential involvement of the small local business 
community in the LVCCD project, to which Mr. Jicinsky discussed the requirements of 
Nevada Senate Bill 1 (SB1), as well as the LVCVA’s diversity procurement program.  
 
This was an information item.  Not an action item. 

 
GENERAL GOVERNMENT DIVISION 
 

ITEM 6. Quarterly Budget and Statistical Report 
Ms. Lacer presented the LVCVA Budget and Statistical Report for the quarter ending March 
31, 2017, to the Board of Directors for their information and review.   
 
Member Tom Jenkin left the meeting at 10:25 a.m. 
 
Member John Marz left the meeting at 10:29 a.m. 
 
This was an information item. Not an action item.  
  

ITEM 7. Quarterly Collection Allocation 
Ms. Lacer notified the Board of Directors that tax collection allocation amounts for the third 
quarter of fiscal year 2017 total $6,475,369. 
 
Fiscal Impact 
FY 2017     $6,475,369     Estimated expenditure 
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Secretary Bill Noonan asked about the room tax collection allocation cap, to which Ms. Lacer 
discussed the additional room tax revenues that would contribute to the LVCCD project.  
 
This was an information item.  Not an action item. 
 

ITEM 8. Fiscal Year 2018 Tentative Budget 
Ms. Lacer presented the proposed budget for FY 2018.   
 
Member Carolyn Goodman inquired about additional property acquisitions, to which Ms. 
Lacer stated, “we don’t have any immediate plans, [but] there’s always a consideration.” 
 
Member Gregory Lee complimented Ms. Lacer on the report and asked about the other post-
employment benefits fund. Ms. Lacer explained the purpose of the other post-employment 
benefits fund in relation to the LVCVA’s contributions to retiree health care.  
 
Vice Chair Chuck Bowling offered his appreciation to Ms. Lacer for her thorough report and 
the transparency of the budget.  
 
This was an information item. Not an action item. 
 

ITEM 9. Legal Counsel’s Report and Recommendation(s) 
Luke Puschnig, Legal Counsel, informed the Board that in November 2015, the LVCVA was 
sued by Tiffany Johnson of San Antonio, Texas, for injuries sustained while staying at the 
Riviera Hotel in November 2013. The alleged negligence occurred before the LVCVA took 
over the Riviera property and the action was tendered to and accepted by the Riviera for 
defense. The District Court granted the LVCVA and Riviera’s Motion to Strike complaint and 
the action was dismissed. While it is possible for the Plaintiff to ask for a re-hearing, it is 
unlikely. As such, the action was completed and the LVCVA did not have to expend any 
amounts for defense. 
 
This was an information item. Not an action item.  
 

DIRECTORS’ RECOGNITION 
 

Member Ricki Barlow announced Ward 5 Movie in the Park on May 20 at Lorenzi Park and the Helldorado 
Days Parade on May 13 in Downtown Las Vegas.  
 
Member John Lee thanked the private sector Board members for their contributions to the community. 
 
Member Gregory Lee invited the Board to the Sports Leadership Summit Coach & Ad Conference on May 19-
21 at the Rising Star Sports Ranch Resort in Mesquite. Member Gregory Lee also recognized the involvement 
of Coach Dana Altman of the University of Oregon, the University of Nevada, Las Vegas Coaches Tony 
Sanchez, Marvin Menzies, and Cindy Fredrick, as well as soccer player Cobi Jones.  
 
Treasurer Cam Walker acknowledged the passing of Boulder City’s first elected mayor, Robert Ferraro, in April. 
 
Secretary Bill Noonan recognized Don Logan, President/COO of the Las Vegas 51s, in the audience and 
requested an update on the negotiations of a new stadium. Secretary Noonan also encouraged Board member 
involvement in the lobbying of the Construction-Manager-At-Risk legislation at the Nevada Legislature.   
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

Tanya Burtis, Business Development Manager for the Associated Builders and Contractors, Inc. Nevada 
Chapter, presented two business statements from the Associated Builders and Contractors, Inc.  
 
Chair Lawrence Weekly thanked LVCVA staff for their efforts in airline development and mentioned the Frontier 
Press Announcement on May 4 at the Delano Skyfall Lounge. 
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ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 11:30 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    June 13, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 



   

   
 

The Public Hearing on the Budget of the Las Vegas Convention and Visitors Authority (LVCVA) was held on 
May 18, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 89109.  This 
meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Board of Directors 
Present unless otherwise noted 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair 
Mr. Bill Noonan, Secretary……………..…….absent 
Mayor Pro Tem Cam Walker, Treasurer 
Councilman Ricki Y. Barlow 
Commissioner Larry Brown 

  Mayor Carolyn Goodman……………..……......absent 

       Mr. Tom Jenkin…………………..………....absent 
       Mr. Gregory Lee…………..……..………....absent 
       Mayor John J. Lee 
       Councilman John Marz 
       Ms. Kristin McMillan 
       Councilman George Rapson……...via telephone 
       Mr. Maurice Wooden 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rana Lacer, Chief Financial Officer 
Luke Puschnig, Esq., CEM, Legal Counsel 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Cathy Tull, Senior Vice President of Marketing 
 

 
 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Lawrence Weekly called the meeting to order at 11:00 a.m. A quorum of the members was present at roll 
call.  
 
INVOCATION 
 

FLAG SALUTE 

The invocation was delivered by City of North Las Vegas Mayor John Lee. 
 
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

There were no comments from the floor by the public. 
 

STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
PUBLIC HEARING ON THE BUDGET 
 

1. Conduct a Public Hearing on the Fiscal Year 2018 Budget 
Rana Lacer, Chief Financial Officer, presented the Fiscal Year (FY) 2018 Tentative Budget. Ms. Lacer 
stated that the Nevada State Department of Taxation found the FY 2018 Tentative Budget to be in 
compliance with all statutes and regulations required by law.  
 
Chair Lawrence Weekly recognized the comprehensive budget presentation delivered to the Board at 
the May 9 Regular Meeting of the Board of Directors.  

APPROVAL OF 
THE AGENDA  
 

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the May 
18, 2017, Public Hearing on the Budget agenda. 
 

Public Hearing on the Budget 
May 18, 2017 

Minutes 
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Vice Chair Chuck Bowling thanked staff for their thoroughness during the budget preparation process. 
 
Chair Weekly recognized the private sector’s contributions to the economic stability of Southern 
Nevada and discussed the allocation of room tax dollars throughout the State of Nevada. Chair Weekly 
also thanked Secretary Bill Noonan and the Audit Committee for their cooperation and collaborative 
efforts with staff.    
 
Open Public Hearing on the Fiscal Year 2018 Budget 
Chair Lawrence Weekly opened the Public Hearing on the Budget 
 
There was no discussion by the public.  
 
Close Public Hearing on the Fiscal Year 2018 Budget 
Chair Weekly closed the Public Hearing on the Budget. 
 
This was an information item. Not an action item.  
 

2. Adopt Budget for Fiscal Year 2018 
Ms. Lacer requested the Board of Directors approve and adopt the Fiscal Year 2018 Annual Budget 
as presented. 
 
Treasurer Cam Walker moved and it was carried by unanimous vote of the voting members 
present, including Member George Rapson via telephone, to approve and adopt the Fiscal Year 
2018 Annual Budget as presented. 

 
DIRECTORS’ RECOGNITION 

 

Member Ricki Barlow announced Ward 5 Movie in the Park on May 20 at Lorenzi Park. 
 
Treasurer Cam Walker acknowledged the celebration of life ceremony for Boulder City’s first elected mayor, 
Robert Ferraro, on May 19 at the Boulder Creek Golf Course Pavilion. 
 
Member Larry Brown discussed the Construction-Manager-At-Risk (CMAR) legislation in the Nevada 
Legislature and encouraged the Board’s support and outreach to legislators in Carson City. 
 
Member Kristin McMillan congratulated Ms. Lacer and staff for the comprehensive presentation on the tentative 
budget at the May 9 Regular Meeting of the Board of Directors. Member McMillan also reported on her recent 
trip to Israel in early May with various Chambers of Commerce throughout the United States.  
 
Ms. Lacer reminded the Board of the May 25 Oversight Panel for Convention Facilities in Clark County meeting, 
as well as the June 1 Las Vegas Convention Center District (LVCCD) Committee Meeting.  
 
Chair Lawrence Weekly thanked LVCVA staff for their efforts and contributions to Las Vegas. 
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

There were no comments from the floor by the public.  
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ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 11:15 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    June 13, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 



  
 
 

The Las Vegas Convention Center District (LVCCD) Committee of the Board of Directors of the Las Vegas 
Convention and Visitors Authority (LVCVA) was held on June 1, 2017, at the Las Vegas Convention Center, 
3150 Paradise Road, Las Vegas, Nevada 89109. This meeting was properly noticed and posted in 
compliance with the Nevada Open Meeting Law. 
 

 
Las Vegas Convention Center District Committee Members: 

Present unless otherwise noted. 
 

Mr. Chuck Bowling, Chair 
Commissioner Larry Brown 
Mayor Carolyn Goodman 

Mr. Tom Jenkin……absent 
Mayor John Lee 

Ms. Kristin McMillan…..via telephone 
Mayor Pro Tem Cam Walker 

 

LVCVA Executive Staff in Attendance 

Rana Lacer, Chief Financial Officer 
Luke Puschnig, Esq., CEM, Legal Counsel 
Jacqueline Peterson, Chief Public Affairs Officer 
Ed Finger, Senior Vice President of Finance 
Terry Jicinsky, Senior Vice President of Operations 
Cathy Tull, Senior Vice President of Marketing 
Terry Miller, LVCVA Owner’s Representative 
 

 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Chuck Bowling called the meeting to order at 9:01 a.m. A quorum of the members was present at roll 
call. 
 
COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

  There were no comments from the floor by the public. 
 
 

STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 

ITEM A. Owner’s Representative Amendment #2 - Cordell Corporation Contract #4260 
Las Vegas Convention Center District Plan 
LVCVA staff requested the LVCCD Committee: 1) Accept the recommendation from the 
Oversight Panel for Convention Facilities in Clark County (the Panel) and approve the Las 
Vegas Convention Center (LVCC) District Plan (the Plan), inclusive of the issuance of up to 
$900 million of bonds for the purpose of financing Phase Two of the LVCCD project; and 2) 
Recommend to the LVCVA Board of Directors approval of the Plan. 
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 

Member Carolyn Goodman moved, seconded by Member Cam Walker, and it was 
carried by unanimous vote of the voting members present, including Member Kristin 
McMillan via telephone, to approve the June 1, 2017, LVCCD Committee Meeting 
agenda and the  December 13, 2016, LVCCD Committee Meeting minutes. 

 

Las Vegas Convention Center District 
Committee Meeting 

June 1, 2017 
Minutes 
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Fiscal Impact 
FY 2017:     None 
FY 2018:     $26,000,000     LVCCD Capital Fund estimated expenditures 
 
Terry Jicinsky, Senior Vice President of Operations, outlined the development and approval 
process of the Plan as represented in Nevada Senate Bill 1 (SB1), introduced Bill Ham, 
Chairman of the Oversight Panel for Convention Facilities in Clark County, and listed the 
other members of the Panel. Mr. Jicinsky also gave acknowledgement to the collaborative 
efforts of the LVCVA, the resort stakeholders, the Southern Nevada Tourism Infrastructure 
Committee, and the community on the culmination of the Plan.  
 
Terry Miller, LVCVA Owner’s Representative, delivered a PowerPoint presentation outlining 
the details of the Plan.  
 
Ed Finger, Senior Vice President of Finance, continued the PowerPoint presentation with an 
overview of the LVCCD project financing.  
 
On behalf of Rossi Ralenkotter, LVCVA President/CEO, Rana Lacer, Chief Financial 
Officer, expressed staff’s appreciation of the collaborative efforts of all entities involved in 
the development of the Plan.  
 
Chair Chuck Bowling asked Mr. Ham to confirm that the presentation and Plan presented to 
the LVCCD Committee were consistent with those presented and approved by the 
Oversight Panel, to which Mr. Ham confirmed that they were. Mr. Ham also recognized the 
collective efforts of staff and the Panel in the development of the Plan.  
 
Member Kristin McMillan inquired about construction cost variations and the approval 
process of unforeseen costs, to which Mr. Miller outlined potential unforeseen costs and 
recognized the contingency incorporated in the project financing. Mr. Miller explained that 
any anticipated increase to the project budget greater than 5% would be brought back to the 
Oversight Panel, LVCCD Committee, and LVCVA Board of Directors. 
 
Member McMillan also asked about the language in SB1 in relation to budget adjustments, 
to which Ms. Lacer answered that the overall budget would remain at the specified amount, 
but that adjustments and project compromises could be made within the overall budget. 
Member McMillan then inquired about the phased approach to the LVCCD project, to which 
Ms. Lacer explained the value of a phased approach in relation to prioritizing costs.  
 
Member McMillan asked Mr. Ham to offer his perspective on the delivery methods for 
construction. Mr. Ham outlined the discussions of the Oversight Panel on the benefits of the 
construction-manager-at-risk (CMAR) versus alternative delivery methods.  
 
Member McMillan inquired about the input of the resort stakeholder community in the ratio 
of meeting room versus exhibition space. Mr. Jicinsky explained that the LVCVA worked 
diligently with the resort stakeholders to determine the proper demand by the trade show 
clients.  
 
Chair Bowling discussed the transparency and review process of the LVCCD project. Mr. 
Jicinsky added that the Oversight Panel, LVCCD Committee, and LVCVA Board of Directors 
would be provided regular status reports in addition to any necessary approvals.  
 
Member Carolyn Goodman inquired about the CMAR legislation, to which Mr. Jicinsky 
discussed the status in the Nevada Legislature. Member Goodman also asked about bond 
issuances for the project, to which Mr. Finger explained the authorization of bonds. Ms. 
Lacer outlined rates, spending timelines, and flexibility of bond issuance.  
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Member Goodman inquired about the connectivity on campus and change orders. Mr. Miller 
discussed the projected completion of the convention center connectivity, as well as the 
change order program relative to contingency. Member Goodman also asked if the 
renovation would incorporate recently completed projects in the LVCC, to which Mr. Jicinsky 
confirmed that it would.  
 
Member Cam Walker discussed the clarity of scope in relation to infrastructure costs and 
completion of both the expansion and renovation. Member Walker inquired about the 
Committee’s involvement in the approval of change orders, to which Mr. Jicinsky explained 
the inclusion of contingency within the Plan. Luke Puschnig, Legal Counsel, added that an 
established contingency amount would be used by staff for change orders. Member Walker 
briefly described the challenges with the CMAR delivery method.  
 
Member Walker disclosed for the record that he is employed by Ledcor Group and had not 
been informed of anticipated involvement of Ledcor in any future LVCCD project bids.  
 
Member John Lee inquired about the CMAR legislation and the use of the CMAR delivery 
method by other public agencies. Mr. Puschnig explained the CMAR legislation and stated 
that it had been reported that other public agencies using CMAR had been satisfied with the 
results. Ms. Lacer commented on the success of the use of CMAR in the construction of the 
Las Vegas Metropolitan Police Department substation on the LVCC campus.  
 
Member Lee asked if the expansion could allow for occupancy of the new building prior to 
construction completion. Mr. Miller answered that the expansion would be completed in total 
prior to utilization, but that alternatives would be explored. Chair Bowling explained the 
importance of the phased approach in order to prevent any decrease in convention space. 
 
Member Larry Brown provided an update on Senate Bill 246 (SB246) in the Nevada 
Legislature, which encompasses the legislation of CMAR. Member Brown encouraged 
outreach to the Nevada Legislature in support of SB246.  
 
Member Carolyn Goodman moved, seconded by Member Kristin McMillan via 
telephone, who voted in favor of the recommendation, and it was carried by 
unanimous vote of the voting members present to: 1) Accept the recommendation 
from the Oversight Panel for Convention Facilities in Clark County (the Panel) and 
approve the Las Vegas Convention Center District Plan (the Plan), inclusive of the 
issuance of up to $900 million of bonds for the purpose of financing Phase Two of the 
LVCCD project; and 2) Recommend to the LVCVA Board of Directors approval of the 
Plan. 
 

SET NEXT MEETING DATE 
 

The next LVCCD Committee meeting will be at the call of the Chair. 
 
DIRECTORS’ RECOGNITION 
 

Chair Chuck Bowling expressed the importance of the approval of the Plan for the project and ultimately the 
trade show industry and community. Chair Bowling recognized the work of the Oversight Panel and Mr. Ham 
and said that he “really appreciate[d] the professionalism, as well as the sense of urgency [from the Panel].” 
He also acknowledged the significant amount of work performed throughout the development of the Plan and 
commended LVCVA staff and Cordell Corporation on their efforts.  
 
Member Kristin McMillan echoed Chair Bowling’s comments and thanked staff, Mr. Ham, and the Oversight 
Panel.  
 
Member Carolyn Goodman expressed her initial apprehension of the formation of the Oversight Panel, but 
recognized the Panel’s professionalism and thoroughness. Member Goodman voiced her appreciation of the 
Panel and staff. 
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COMMENTS FROM THE FLOOR BY THE PUBLIC  
  

There were no comments from the floor by the public. 
 

  
ADJOURNMENT  
 

Chair Chuck Bowling adjourned the meeting at 10:22 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    October 25, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Chuck Bowling 
LVCCD Committee Chair 

 
 



   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on June 13, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Board of Directors 
Present unless otherwise noted 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair….…………absent 
Mr. Bill Noonan, Secretary 
Mayor Pro Tem Cam Walker, Treasurer 
Councilman Ricki Y. Barlow 
Commissioner Larry Brown 

  Mayor Carolyn Goodman 

       Mr. Tom Jenkin…………………………….absent 
       Mr. Gregory Lee 
       Mayor John J. Lee 
       Councilman John Marz………..…………..absent 
       Ms. Kristin McMillan 
       Councilman George Rapson………via telephone 
       Mr. Maurice Wooden………………………absent 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Barbara Bolender, Chief Human Resources Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
 

 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll 
call.  
 
INVOCATION 
 

 
FLAG SALUTE 

The invocation was delivered by Pastor Michael Haynes of Daybreak Christian 
Fellowship. 
  
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

Randy Lavigne, Executive Director for the American Institute of Architects (AIA) Las Vegas and Nevada 
Chapters, expressed her appreciation to the Board members for their service to Las Vegas and requested the 
consideration of local architectural and engineering talent to be utilized for the Las Vegas Convention Center 
District (LVCCD) expansion and renovation project.  
 
Melvin Green, Principal of KME Architects, also discussed the importance of the inclusion of minority and local 
talent on the LVCCD project. 

 
 
 

   Regular Meeting of the Board of Directors 
June 13, 2017 

Minutes 
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Member John Lee entered the meeting at 9:06 a.m. 
 
Chair Lawrence Weekly welcomed back Rossi Ralenkotter, President/CEO. Mr. Ralenkotter expressed his 
appreciation for the support received during his absence and recognized Rana Lacer, Chief Financial Officer, 
for her leadership and staff members for their dedication.  
 
 

PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
 

PRESENTED 
 
 

Presentations by the Las Vegas Convention and Visitors Authority Staff 
Barbara Bolender, Chief Human Resources Officer, delivered a PowerPoint presentation 
recognizing Hugh Sinnock, Vice President of Customer Experience, for being named 
Honorary Commander of the 99th Airbase Wing at Nellis Airforce Base and Cathy Tull, 
Senior Vice President of Marketing, for receiving the Women in Travel and Tourism 
International (WITTI) Outstanding Woman in Travel Industry Leadership Award.  
 
Chair Lawrence Weekly thanked Mr. Sinnock and Ms. Tull for their leadership and 
contributions to the destination.  
 
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the 
following operations highlights: 

• World Tea Expo – June 13-15 
• International Esthetics, Cosmetics & Spa – June 24-26 

 
Ms. Tull delivered a video presentation on the following marketing highlights: 

• Electric Daisy Carnival – June 16-18 
• MPI World Education Congress – June 19-22 
• National Hockey League Awards – June 21 
• Airline Updates: 

- Frontier Airlines begins daily service from Miami International Airport and 
Raleigh-Durham International Airport to Las Vegas in August.  

- Frontier Airlines began new service from Bismarck, North Dakota, and Sioux 
Falls, South Dakota, to Las Vegas in June. 

• Eurowings begins twice weekly nonstop service from Cologne, Germany, to Las 
Vegas.  

• Media highlights: 
- ABC News’ travel and lifestyle editor, Genevieve Brown’s, three live stream 

broadcasts – airing in June 
- Extra TV’s Best of Las Vegas segment with Mario Lopez – May 13 
- Breakfast Television Toronto two-day broadcast from Las Vegas – April 28-29 
- Campaign partnership with WestJet flight from Toronto to Las Vegas  

 
Jacqueline Peterson, Chief Communications & Public Affairs Officer, delivered a 
PowerPoint presentation on the following general government highlights: 

• News Bureau images showcased in the new McCarran Terminal 3 tunnel 
• National Hardware Show’s material donations to Opportunity Village 
• Clean Show’s free laundry day event – June 5 

 
This was an information item.  Not an action item. 

 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
June 13, 2017, Regular Meeting of the Board of Directors’ agenda, the May 9, 2017, 
Regular Meeting of the Board of Directors’ minutes, and the May 18, 2017, Public 
Hearing on the Budget minutes. 
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STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
MARKETING DIVISION 
 

ITEM 1. Las Vegas Segmentation Study Presentation 
Ms. Tull delivered a PowerPoint presentation overview of the new segmentation study 
completed to guide future messaging to potential domestic travelers to Las Vegas. 
 
This was an information item.  Not an action item. 
 

ITEM 2. International French Travel Market (IFTM) Top Resa September 26-29, 2017 
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $137,000 
for expenses associated with the LVCVA exhibiting at International French Travel Market 
(IFTM) Top Resa, September 26–29, 2017, in Paris, France; 2) Authorize the President/CEO 
to sign and execute the contract documents; and 3) Authorize any residual unexpended 
balances from this authorization to revert to available general funds. 
 
Fiscal Impact 
FY 2018     $137,000     Estimated expenditure 
                  ($    6,000)    Estimated revenue from partner contributions 
                   $131,000     Estimated net expenditure to LVCVA 
 
Member Carolyn Goodman inquired about staff attendance to the event and the costs 
associated with the international office in France. Ms. Tull discussed the attendance of staff 
and said that she would provide the costs to Member Goodman.   
 
Treasurer Cam Walker moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve an 
estimated expenditure of $137,000 for expenses associated with the LVCVA exhibiting 
at International French Travel Market (IFTM) Top Resa, September 26–29, 2017, in 
Paris, France; 2) Authorize the President/CEO to sign and execute the contract 
documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
 

ITEM 3. Shriners Hospitals for Children Open – Las Vegas, Nevada – October 30 - November 
5, 2017 
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $165,000 
to enter into an agreement with the Shriners Hospitals for Children Open to lease a marquee 
hospitality suite during the golf tournament; 2) Authorize the LVCVA President/CEO to 
execute the contract documents; and 3) Authorize any residual unexpended balances from 
this authorization to revert to available general funds. 
 
Fiscal Impact 
FY 2018     $165,000     Estimated expenditure 
 
Member Gregory Lee disclosed that he served on a volunteer executive committee for the 
event, to which Luke Puschnig, Legal Counsel, stated that Member Lee could vote. 
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve an 
estimated expenditure of $165,000 to enter into an agreement with the Shriners 
Hospitals for Children Open to lease a marquee hospitality suite during the golf 
tournament; 2) Authorize the LVCVA President/CEO to execute the contract 
documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 



Las Vegas Convention and Visitors Authority 
 Regular Meeting of the Board of Directors 

June 13, 2017 
Minutes 

 Page 4 of 8 
 

ITEM 4. Destination Customer Relationship Management Software Service and Hosting 
Agreement 
Ms. Tull requested the Board of Directors: 1) Award Contract #04470 to Simpleview, LLC of 
Tucson, Arizona, in the estimated amount of $208,344 for the period of July 1, 2017, to June 
30, 2020; 2) Authorize the LVCVA President/CEO to execute the contract documents; and 
3) Authorize the President/CEO to execute one (1) additional three (3) year extension 
according to the proposal documents, if mutually agreed. 
 
Fiscal Impact 
FY 2018     $69,448     Estimated expenditure 
FY 2019     $69,448     Estimated expenditure 
FY 2020     $69,448     Estimated expenditure 
 
Ms. Tull recognized Tim Thurein, Director of Account Services at Simpleview, in the 
audience.  
 
Chair Lawrence Weekly asked Mr. Thurein if there was a local office, to which Mr. Thurein 
answered that the closest office was in Tucson, Arizona.  
 
Treasurer Cam Walker moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Award 
Contract #04470 to Simpleview, LLC of Tucson, Arizona, in the estimated amount of 
$208,344 for the period of July 1, 2017, to June 30, 2020; 2) Authorize the LVCVA 
President/CEO to execute the contract documents; and 3) Authorize the 
President/CEO to execute one (1) additional three (3) year extension according to the 
proposal documents, if mutually agreed. 
 

ITEM 5. Las Vegas Events Agreement – July 1, 2017 - June 30, 2018 
Ms. Tull requested the Board of Directors: 1) Approve the attached Las Vegas Events, Inc. 
(LVE) agreement in the estimated amount of $9,675,100 for the period of July 1, 2017, 
through June 30, 2018; 2) Authorize the LVCVA President/CEO to execute the attached 
agreement; and 3) Authorize any unexpended balances from this authorization to revert to 
available general funds. 
 
Fiscal Impact 
FY 2018     $9,675,100     Estimated expenditure 
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve the 
attached Las Vegas Events, Inc. (LVE) agreement in the estimated amount of 
$9,675,100 for the period of July 1, 2017, through June 30, 2018; 2) Authorize the 
LVCVA President/CEO to execute the attached agreement; and 3) Authorize any 
unexpended balances from this authorization to revert to available general funds. 
 

ITEM 6. Las Vegas Events – Event Approval – Emerge Music Conference – November 16-19, 
2017 
Ms. Tull requested the Board of Directors approve the distribution of funds to LVE in the 
amount of $100,000 to fund the 2017 Emerge Music Conference. The event will take place 
November 16-19, 2017, and will be held at multiple locations. 
 
Fiscal Impact 
FY 2018     $100,000     Estimated expenditure 
 
Chair Lawrence Weekly asked if this expenditure was incorporated in the total expenditure 
of Item 5, to which Ms. Tull confirmed that it was.  
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Treasurer Cam Walker moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
distribution of funds to LVE in the amount of $100,000 to fund the 2017 Emerge Music 
Conference.  
 

OPERATIONS DIVISION 
 

ITEM 7. Central Halls 1 and 2 Roof Recoating, Bid #17-4463 
Mr. Jicinsky requested the Board of Directors: 1) Award Bid #17-4463; Central Halls 1 and 
2 Roof Recoating, to Sprayfoams Roofing Southwest, Las Vegas, Nevada, in the estimated 
amount of $190,021; 2) Authorize the President/CEO to execute the contract documents; 
and 3) Authorize any residual unexpended balances from this authorization to revert to 
available capital funds. 
 
Fiscal Impact 
FY 2017     $190,021     Estimated expenditure 
 
Secretary Bill Noonan expressed his excitement for the local company selections in items 
7 and 8.  
 
Member Carolyn Goodman inquired about the location of the recoating project, to which 
Mr. Jicinsky stated that the recoating was on the exterior of the roof.  
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Award Bid 
#17-4463; Central Halls 1 and 2 Roof Recoating, to Sprayfoams Roofing Southwest, 
Las Vegas, Nevada, in the estimated amount of $190,021; 2) Authorize the 
President/CEO to execute the contract documents; and 3) Authorize any residual 
unexpended balances from this authorization to revert to available capital funds. 
 

ITEM 8. Central Kitchen Hot Water Heater Upgrade, Bid #17-4461 
Mr. Jicinsky requested the Board of Directors: 1) Award Bid #17-4461, Central Kitchen Hot 
Water Heater Upgrade, to Pyro Combustion and Controls, Inc. Las Vegas, Nevada, in the 
estimated amount of $159,800; 2) Authorize the President/CEO to execute the contract 
documents; and 3) Authorize any residual unexpended balances from this authorization to 
revert to available capital funds. 
 
Fiscal Impact 
FY 2017     $159,800     Estimated expenditure 
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Award Bid 
#17-4461, Central Kitchen Hot Water Heater Upgrade, to Pyro Combustion and 
Controls, Inc. Las Vegas, Nevada, in the estimated amount of $159,800; 2) Authorize 
the President/CEO to execute the contract documents; and 3) Authorize any residual 
unexpended balances from this authorization to revert to available capital funds. 
 

GENERAL GOVERNMENT DIVISION 
 

ITEM 9. Uncollectible Receivable 
Ms. Lacer requested the Board of Directors approve the write-off of an uncollectible 
receivable.  
 
Fiscal Impact 
FY 2017     ($146,300)     General Fund revenue  
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Chair Lawrence Weekly inquired about the net total of the uncollectible receivable and the 
vendor’s ability to participate in future trade shows, to which Ms. Lacer explained the totality 
of the uncollectible receivable and the requirement for the vendor to settle the debt prior to 
engagement in future trade shows. 
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
write-off of an uncollectible receivable.  
 

ITEM 10. Legal Counsel’s Report and Recommendation(s) 
Mr. Puschnig informed the Board of the following: 
 

- On or about May 17, 2017, the LVCVA was served with a lawsuit filed on behalf 
of a Dwight Johnson, Las Vegas resident, for injuries allegedly suffered at the 
June 2016 InfoComm tradeshow. The LVCVA tendered the defense of the action 
to Cort Furnishings, Freeman Decorating Company, InfoComm and Canon USA, 
which was accepted by Canon USA. The LVCVA will vigorously defend against 
the lawsuit. 

 
- On or about May 19, 2017, the LVCVA was served with a lawsuit filed on behalf 

of a Masoumeh Afshar for injuries allegedly suffered at the June 2014 Esthetics 
tradeshow. The LVCVA tendered the defense of the action to Metropolitan 
Decorating Company and the Esthetics show and although the tender has not 
been accepted, Mr. Puschnig expects that it will. The LVCVA will vigorously 
defend against the lawsuit. 

 
- At the April 11 Regular Meeting of the Board of Directors, Mr. Puschnig informed 

the Board of the lawsuit filed against the LVCVA and Mr. Ralenkotter by Jon 
Astor-White, President/CEO of Las Vegas Entertainment and Sports Television, 
and two corporate entities. Mr. Puschnig updated the Board that after some 
discussion and removal to federal court, the lawsuit was dismissed without 
prejudice.   

 
This was an information item. Not an action item.  
 

COMMITTEES 
 

ITEM 11. Las Vegas Convention Center District Committee Report 
The Las Vegas Convention Center District (LVCCD) Committee met on June 1, 2017, to 
discuss item A. 
   
Committee Member Kristin McMillan presented a report and provided the Committee’s 
recommendation to the Board of Directors for item A. 
Item A.   Las Vegas Convention Center District Plan 
 
Mr. Jicinsky thanked Member McMillan for her presentation and provided an overview of the 
due diligence and review of the Oversight Panel for Convention Facilities in Clark County. Mr. 
Jicinsky also acknowledged Bill Ham, Oversight Panel Chairman, discussed the development 
of the LVCC District Plan (the Plan), and provided a description of the Plan.  
 
Terry Miller, LVCVA Owner’s Representative, delivered a PowerPoint presentation outlining 
the Plan.  
 
Treasurer Cam Walker encouraged Mr. Miller to examine the proposed project hours of each 
competing bidder during the selection process, to which Mr. Miller agreed and added that the 
proposed project hours would be compared to projected completion timelines.  
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Ms. Lacer delivered a PowerPoint presentation outlining the financing program for the LVCCD.  
 
Mr. Jicinsky introduced Mr. Ham and listed the Oversight Panel members.  
 
Mr. Ham addressed the Board and expressed his appreciation to staff, the Oversight Panel, 
and members of the community for the collaborative efforts. Mr. Ham discussed the review 
process of the Plan and said he was looking forward to the progress of the project.  
 
Chair Weekly and Member McMillan thanked Mr. Ham for his leadership.  
 
Member John Lee shared his initial apprehension of the Oversight Panel, but stated that “the 
amount of leadership that came forth assure[d] [him] that this was a very bright decision.” 
Member John Lee discussed the importance of mobility in Southern Nevada.  
 
Member Carolyn Goodman also discussed mobility in Southern Nevada and expressed her 
appreciation to Mr. Ham and the Oversight Panel for their efforts.  
 
Member Larry Brown echoed the Board’s comments of appreciation of Mr. Ham and the 
Oversight Panel.  
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve Item A. 
Las Vegas Convention Center District Plan. 
 

Mr. Ralenkotter stated, “Thank you very much for sharing our vision and moving us forward so we remain 
competitive for the next 25-30 years and stay number one for another 23 years.” 
 
DIRECTORS’ RECOGNITION 

 

Member Ricki Barlow noted the success of Ward 5 Movie in the Park on May 20 at Lorenzi Park and announced 
a second Ward 5 Movie in the Park on June 17 at Lorenzi Park.  
 
Member John Lee discussed the success of North Las Vegas’ American Patriot Fest on May 18-21 at Craig 
Ranch Regional Park. He also recognized Branan Allison, Principal of Source One Events, and Julian Dugas 
for their assistance with the event. Member John Lee went on to note North Las Vegas’ “great relationship” 
with Nellis Air Force Base, as well as the LVCVA’s support.  
 
Member Greg Lee congratulated the Board, staff, and the private industry for the vote to approve the Plan.  
 
Treasurer Cam Walker thanked staff for the assistance in promoting Boulder City and announced the 69th 
Annual Boulder City Damboree Celebration on July 4. Treasurer Walker also recognized Boulder City election 
day on June 13. Chair Weekly wished Treasurer Walker “the best of luck” in the election. 
 
Secretary Bill Noonan noted the contributions of R&R Partners, specifically Billy Vassiliadis and Nick 
Vassiliadis, in the approval of Senate Bill 246 (SB246), the construction-manager-at-risk (CMAR) legislation, 
at the Nevada Legislature.  
 
Member Kristin McMillan announced the 2017 Business Expo on June 14 at the Las Vegas Convention Center 
(LVCC).  
 
Member Carolyn Goodman welcomed back Mr. Ralenkotter and wished the fathers in the room a happy 
Father’s Day. Member Goodman noted a “big announcement” later in the day regarding the Vegas Golden 
Knights hockey team. Member Goodman went on to discuss the potential impact of short term rentals to Las 
Vegas, the 85th Annual Meeting of the United States Conference of Mayors and the support against the 
transporting of nuclear waste across the country to Nevada, the Urban Areas Security Initiative (UASI) program, 
and the importance of Las Vegas remaining the number one destination for travel and tourism.  
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Member Larry Brown discussed SB246 and acknowledged Chair Weekly’s support for the bill at the Nevada 
Legislature. Member Brown also welcomed back Mr. Ralenkotter and noted the Las Vegas 51s as the “longest 
running professional sports organization in Las Vegas.” 
 
Chair Weekly recognized the importance of community collaboration, commended LVCVA staff for their efforts 
on the LVCCD project, expressed his support for the inclusion of local businesses, and acknowledged Father’s 
Day and 2017 graduates.  
  

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

Mr. Astor-White discussed his legal complaint against the LVCVA.  
 
Ms. Lavigne recognized the AIA National Convention at the LVCC in June 2019.  
 
William Stanley, Executive Secretary-Treasurer of the Southern Nevada Building and Construction Trades 
Council, commented on the recent Nevada Legislative Session and SB246.  
 
Patrick Lindsey, Tournament Director for the Shriners Hospitals for Children Open, thanked the LVCVA for the 
continued support. 
 
Michael Garwood noted potential site improvements around Las Vegas and the Electric Daisy Carnival on June 
16-18. 
 
Member Ricki Barlow left the meeting at 10:46 a.m. 
 
Chair Weekly recognized the International Tourism Safety Conference on June 11-14 at the LVCC and thanked 
Ray Suppe, Executive Director of Customer Safety, and the Security Department for their involvement with the 
event.   
 

ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 10:48 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    July 11, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 



   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on July 11, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Board of Directors 
Present unless otherwise noted 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair 
Mr. Bill Noonan, Secretary 
Commissioner Larry Brown, Treasurer 
Councilman Ricki Y. Barlow 

  Mayor Carolyn Goodman 
  Mr. Tom Jenkin…………………………….absent 

       Mayor Pro Tem Peggy Leavitt 
       Mr. Gregory Lee 
       Mayor John Lee 
       Ms. Kristin McMillan 
       Councilman George Rapson………via telephone 
       Mr. Maurice Wooden 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Barbara Bolender, Chief Human Resources Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
 

 
OPENING CEREMONIES – CALL TO ORDER 
 

Vice Chair Chuck Bowling called the meeting to order at 9:06 a.m. A quorum of the members was present at 
roll call.  
 
INVOCATION 
 

 
FLAG SALUTE 

The invocation was delivered by Chaplain Phillip Washington of Promise Land 
Community Church.  
 
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

Jon Astor-White, President/CEO of Las Vegas Entertainment and Sports Television, announced that he had 
dismissed his lawsuit against the LVCVA and R&R Partners, discussed the launch of the first 24/7 television 
network to broadcast from Las Vegas in October, submitted the attached written proposal, and introduced 
Denny Weddle in the audience. 
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BOARD APPOINTMENTS 
 

In accordance with the Nevada Revised Statutes (NRS), the following appointments were made to the Las Vegas 
Convention and Visitors Authority Board of Directors: 
 

 

From the Governing Body of the City of North Las Vegas………..…………….NRS 244A.603(1)(d) 
             Mayor John Lee  
 

From the Governing Body of the City of Boulder City…………………….….….NRS 244A.603(1)(e) 
Mayor Pro Tem Peggy Leavitt 

 

This was an information item.  Not an action item. 
 
\ 

Oath of Office was administered to the newly appointed Members of the Board by the  
Honorable Judge Timothy Williams. 

 
 

 
Chair Lawrence Weekly entered the meeting at 9:13 a.m. 
 

 
BOARD NOMINEES 

 

In accordance with the NRS, the following nominees were submitted by the Las Vegas Metro Chamber of Commerce and 
the Nevada Resort Association for the term of July 1, 2017, through June 30, 2019. 

In accordance with the NRS, only elected Board Members may vote for the following nominees: 
 

From the Las Vegas Metro Chamber of Commerce.…………………………..NRS 244A.603(1)(g)(1)  
     Ms. Kristin McMillan – Las Vegas Metro Chamber of Commerce 
     Mr. Tom Jenkin – Caesars Entertainment 
 

From the Nevada Resort Association……….……...……………………………NRS 244A.603(1)(g)(2)  
     Mr. Chuck Bowling – Mandalay Bay  
     Mr. Maurice Wooden – Wynn Resorts Las Vegas 
 

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting members present, 
including Member George Rapson via telephone, to approve Kristin McMillan and Tom Jenkin as the 
Las Vegas Metro Chamber of Commerce nominees and Chuck Bowling and Maurice Wooden as the 
NRA nominees to serve as members of the Board of Directors for the term of July 1, 2017 – June 30, 
2019. 
 

Oath of Office was administered to the newly elected Members of the Board by the  
Honorable Judge Timothy Williams. 

 

 
BOARD NOMINATION 

 

In accordance with the Nevada Revised Statutes (NRS) 244A.611 and LVCVA Board Policy 1.03, officers of the Board 
shall be elected in January of each odd-numbered year.  
 

Chair Lawrence Weekly appointed Member Larry Brown to fill the vacant position of Treasurer.  
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting members 
present, including Member George Rapson via telephone, to approve Larry Brown to fill the vacant 
officer position of Treasurer. 
 

Oath of Office was administered to the newly elected Officer of the Board by the  
Honorable Judge Timothy Williams. 

 

 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
July 11, 2017, Regular Meeting of the Board of Directors’ agenda and the  June 13, 
2017, Regular Meeting of the Board of Directors’ minutes. 
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PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
 

PRESENTED 
 
 

Presentations by the Las Vegas Convention and Visitors Authority Staff 
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the 
following operations highlights: 

• International Premium Cigar & Pipe Retailers Association 85th Annual Convention 
& International Trade Show – July 10-14 

• ASD Market Week Las Vegas – July 30-August 2 
 
Ms. Tull delivered a video presentation on the following marketing highlights: 

• Las Vegas Market – July 30-August 3 
• Columbia Trade Show Trade Mission – July 24-27 
• Airline Updates: 

- Frontier Airlines begins new daily service from Washington, DC, to Las Vegas 
and three times weekly service from Indianapolis, Indiana, to Las Vegas in July.  

- Allegiant Airlines begins twice weekly service from Ogden, Utah, and Omaha, 
Nebraska, to Las Vegas in November.  

- VivaAerobús begins daily service from Mexico City, Mexico, to Las Vegas in 
December.  

• Marketing Initiatives: 
- KLAS-TV Las Vegas launched its first in a series of nine segments showcasing 

Laughlin, Nevada – June-September. 
- Tastemade partnered with the LVCVA to launch a video series highlighting Las 

Vegas destination dining. 
 

This was an information item.  Not an action item. 
 
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
MARKETING DIVISION 
 

ITEM 1. Airline Development Update – Recap of January-June Activities 
Ms. Tull introduced Brig Lawson, LVCVA Senior Director of Business Partnerships, Brad 
DiFiore and Oliver Lamb, Managing Directors of Ailevon Pacific Airline Consulting (APAC), 
and Chris Jones, Chief Marketing Officer of McCarran International Airport (McCarran) to 
present an airline development update on activities and accomplishments since January 
2017. 
 
Mr. Lawson introduced the presentation and outlined APAC’s efforts in airline development. 
 
Mr. DiFiore and Mr. Lamb delivered a PowerPoint presentation on activities and 
accomplishments since January 2017.  
 
Mr. Lawson provided closing remarks.  
 
Chair Lawrence Weekly expressed his appreciation for the collaborative efforts of the 
LVCVA, APAC, and McCarran and requested Mr. Jones to offer his remarks. Mr. Jones 
discussed the importance of positive visitor experiences at McCarran, the benefits of the 
opening of Terminal 3, as well as additional upgrades throughout McCarran.  
 
Member John Lee inquired about potential redirecting of airport traffic to North Las Vegas 
Airport, to which Mr. Jones discussed programs to incentivize air traffic to the smaller airports 
in the Las Vegas Valley.   
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Member Carolyn Goodman requested air traffic statistics and inquired about potential direct 
flights to Ireland, to which Ms. Tull answered that collaborations with air carriers in Europe 
and Asia have been underway. Member Goodman inquired about cultural accommodations 
in relation to security procedures, to which Mr. Jones discussed numerous customs programs 
specific to various customer groups. Member Goodman also inquired about potential 
upgrades in Terminal 1, to which Mr. Jones outlined current improvement projects throughout 
McCarran.  
 
Vice Chair Bowling emphasized the important and unique nature of the collaboration between 
the LVCVA and McCarran. Vice Chair Bowling expressed his gratitude to the LVCVA and 
McCarran and described the impact of their combined efforts throughout the destination. 
 
Member Ricki Barlow inquired about landing fees and incentives for aircrafts to utilize the 
smaller airports in the destination, to which Mr. Jones reiterated the financial incentives 
available to aircrafts utilizing the smaller airports.  
 
Member Maurice Wooden asked about airline load factor domestically and internationally. 
Mr. Lawson explained the various elements that contribute to fluctuations in load factor and 
said that additional information could be provided.  
 
Secretary Bill Noonan asked about the feedback received from the Hainan Airlines direct 
flight from Beijing, China, to Las Vegas. Mr. Lawson answered that Hainan Airlines was 
satisfied with the flight thus far and seat capacity had already increased, but that any new 
service required a “ramp up” period.  
 
Member Barlow inquired about accommodations made at McCarran to support the landing 
of an Airbus A380. Mr. Jones clarified that McCarran was able to support the landing of an 
Airbus A380 and that additional expansion plans included further accommodations.  
 
This was an information item. Not an action item.  
 
Member John Lee left the meeting at 9:58 a.m. 
 

ITEM 2. 2017 World Routes Development Forum Exhibition – Barcelona, Spain – September 
23-26, 2017 
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $222,000 
for expenses associated with trade show exhibition, booth design and build-out and a client 
development event during the 2017 World Routes Development Forum; 2) Authorize the 
LVCVA President/CEO to execute the contract documents; and 3) Authorize any residual 
unexpended balances from this authorization to revert to available general funds. 
  
Fiscal Impact 
FY 2018     $222,000     Estimated expenditure 
                   
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve an 
estimated expenditure of $222,000 for expenses associated with trade show 
exhibition, booth design and build-out and a client development event during the 2017 
World Routes Development Forum; 2) Authorize the LVCVA President/CEO to execute 
the contract documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
 
 
 
 
 



Las Vegas Convention and Visitors Authority 
 Regular Meeting of the Board of Directors 

July 11, 2017 
Minutes 

 Page 5 of 8 
 

ITEM 3. IMEX America – Las Vegas, Nevada – October 10-12, 2017 
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $452,700 
to enter into an agreement with IMEX America Ltd. for sponsorship and booth space rental 
at the IMEX America trade show; 2) Authorize the LVCVA President/CEO to sign and execute 
the contract documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
   
Fiscal Impact 
FY 2018     $452,700     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve an 
estimated expenditure of $452,700 to enter into an agreement with IMEX America Ltd. 
for sponsorship and booth space rental at the IMEX America trade show; 2) Authorize 
the LVCVA President/CEO to sign and execute the contract documents; and 3) 
Authorize any residual unexpended balances from this authorization to revert to 
available general funds. 
 

ITEM 4. Las Vegas Events – Event Approval – NBA Summer League – July 7-17, 2017 
Ms. Tull requested the Board of Directors approve the distribution of funds to Las Vegas 
Events (LVE) in the amount of $100,000 to fund the NBA Summer League July 7-17, 2017.  
The event will be held at Thomas & Mack Center and Cox Pavilion on the University of 
Nevada, Las Vegas campus.  
 
Fiscal Impact 
FY 2018     $100,000     Estimated expenditure 
 
Chair Lawrence Weekly thanked Pat Christenson, LVE President, Dale Eeles, LVE Vice 
President of Event Development, LVE staff, and the NBA for the community and youth 
outreach throughout Las Vegas through the NBA Cares Program.  
 
Member Maurice Wooden described the growth of the NBA Summer League and expressed 
his appreciation to LVE and the NBA.  
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
distribution of funds to LVE in the amount of $100,000 to fund the NBA Summer 
League July 7-17, 2017.   
  

ITEM 5. Las Vegas Events Update 
Mr. Christenson presented a comprehensive recap of fourth quarter activities and preview of 
first quarter activities to the LVCVA Board of Directors. 
 
This was an information item. Not an action item.  
 

OPERATIONS DIVISION 
 

ITEM 6. Extension of Interlocal Agreement with Las Vegas Metropolitan Police Department 
for Intelligence Analyst 
Mr. Jicinsky requested the Board of Directors: 1) Approve an extension of the Interlocal 
Agreement with the Las Vegas Metropolitan Police Department (LVMPD) to continue 
funding a Tourism Intelligence Analyst within the Southern Nevada Counter-Terrorism 
(Fusion) Center for a five-year extension term beginning August 12, 2017; 2) Authorize the 
President/CEO to execute all appropriate documents; and 3) Authorize any residual 
unexpended balances from this authorization to revert to available general funds. 
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Fiscal Impact 
FY 2018     $142,000     Estimated expenditure 
FY 2019     $149,000     Estimated expenditure 
FY 2020     $156,000     Estimated expenditure 
FY 2021     $164,000     Estimated expenditure 
FY 2022     $170,000     Estimated expenditure 
 
Mr. Jicinsky introduced Julia Watson, LVMPD Tourism Intelligence Analyst, and 
Christopher Jones, LVMPD Deputy Chief, in the audience.   
 
Member Carolyn Goodman thanked the LVMPD and emphasized the importance of this 
Interlocal Agreement as well as the Urban Areas Security Initiative (UASI) Program.  
 
Member Ricki Barlow expressed his support of the Interlocal Agreement and disclosed that 
he was a member of the LVMPD Fiscal Affairs Committee, to which Luke Puschnig, Legal 
Counsel, confirmed that Member Barlow was able to vote.  
 
Member Kristin McMillan inquired about the communication between the LVMPD and the 
LVCVA, as well as the tracked performance of the program. Mr. Jicinsky outlined the 
communication efforts between Ray Suppe, LVCVA Executive Director of Customer 
Safety, the LVCVA Security Department, the LVMPD, and the private sector. Mr. Jicinsky 
also discussed the ongoing performance reports provided by the LVMPD.  
 
Ms. Watson elaborated on the efforts of the program and the communicative reports 
provided to the private sector.  
 
Secretary Bill Noonan expressed the lobbied support from security personnel and stated 
that he was in full support of the program as well.  
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve 
an extension of the Interlocal Agreement with the Las Vegas Metropolitan Police 
Department to continue funding a Tourism Intelligence Analyst within the Southern 
Nevada Counter-Terrorism (Fusion) Center for a five-year extension term beginning 
August 12, 2017; 2) Authorize the President/CEO to execute all appropriate 
documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
 

ITEM 7. Independent Contractor Agreement – Randall Walker 
Mr. Jicinsky requested the Board of Directors: 1) Approve an Independent Contractor 
Agreement with Randall Walker, dba RHWalker Consulting, LLC, Las Vegas, Nevada, in 
the estimated amount of $72,000 for the period of August 1, 2017, through July 31, 2018, 
for professional services related to the Las Vegas Convention Center District (LVCCD); 2) 
Authorize the President/CEO to execute the agreement; 3) Authorize the President/CEO 
to execute three optional one year extensions, in accordance with the contract if mutually 
agreed; and 4) Authorize any residual unexpended balances from this authorization to 
revert to available general funds. 
 
Fiscal Impact 
FY 2018     $72,000     Estimated expenditure 
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Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve 
an Independent Contractor Agreement with Randall Walker, dba RHWalker 
Consulting, LLC, Las Vegas, Nevada, in the estimated amount of $72,000 for the 
period of August 1, 2017, through July 31, 2018, for professional services related to 
the Las Vegas Convention Center District (LVCCD); 2) Authorize the President/CEO 
to execute the agreement; 3) Authorize the President/CEO to execute three optional 
one year extensions, in accordance with the contract if mutually agreed; and 4) 
Authorize any residual unexpended balances from this authorization to revert to 
available general funds. 
 

GENERAL GOVERNMENT DIVISION 
 

ITEM 8. Insurance Coverage and Premium – FY 2018 – General Liability, Property, Excess 
Workers Compensation Insurance 
Mr. Puschnig requested the Board of Directors: 1) Approve the expenditure of an estimated 
amount of $923,541 for various insurance policies for fiscal year 2018; 2) Authorize Legal 
Counsel to execute the appropriate documents; and 3) Authorize any residual unexpended 
balances from this authorization to revert to available general funds.  
 
Fiscal Impact 
FY 2018     923,541     Estimated expenditure 
 
Secretary Bill Noonan stated, “Great job by [Allen Kaercher, of Kaercher Insurance].” 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve the 
expenditure of an estimated amount of $923,541 for various insurance policies for 
fiscal year 2018; 2) Authorize Legal Counsel to execute the appropriate documents; 
and 3) Authorize any residual unexpended balances from this authorization to revert 
to available general funds. 
 

ITEM 9. Legal Counsel’s Report and Recommendation(s) 
There were no new legal items to report.  
 
This was an information item. Not an action item.  
 

DIRECTORS’ RECOGNITION 
 

Member Peggy Leavitt expressed her appreciation and excitement for the opportunity to serve on the Board 
and noted the success of the fireworks show during the 69th Annual Boulder City Damboree Celebration. 
Member Leavitt also said she was “happy to be serving with [Chair Lawrence] Weekly.” Chair Weekly thanked 
Member Leavitt for her service to Clark County and noted the donation center for the Clark County Department 
of Family Services, Peggy’s Attic, named after Member Leavitt.  
 
Member Ricki Barlow welcomed Member Leavitt to the Board and announced Ward 5 Movie in the Park on 
July 15 at Lorenzi Park. Member Barlow announced the Ward 5 Summer Splash on July 15 at the Doolittle 
Community Center and thanked Chair Weekly for his involvement with the renovation of the Doolittle 
Community Center. Member Barlow also thanked the LVCVA for collaborating with the United Soccer League 
for use of Cashman Field.    
 
Member Gregory Lee recognized Mr. Christenson, Mr. Eeles, and the LVE team for the success of the NBA 
Summer League and for potential future involvement of the Rising Star Sports Ranch Resort in Mesquite.  
 
Secretary Bill Noonan requested an update from Mr. Ralenkotter or Don Logan, President/COO of the Las 
Vegas 51s, on the status of the team.  
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Treasurer Larry Brown thanked the Board for his appointment as Treasurer.  
 
Member Carolyn Goodman noted her gratitude to NBA Commissioner Adam Silver for the success of the NBA 
Summer League, expressed her excitement for the purchase of American Casino and Entertainment Properties 
by Golden Entertainment, and announced the free shuttle service in Downtown Las Vegas called the Downtown 
Loop.  
 
Member Maurice Wooden said he was “thrilled” about the approval of item 6 and discussed his experience 
visiting the Fusion Center. 
 
Member Kristin McMillan commended Member Goodman on the Downtown Loop project and applauded Mr. 
Puschnig and Mr. Kaercher for their due diligence on obtaining the approved insurance coverage in item 8. 
Member McMillan also expressed her gratitude for the opportunity to serve on the Board. 
 
Vice Chair Chuck Bowling said that he was proud to continue to serve on the Board. 
 
Chair Weekly thanked LVCVA staff.    
 
Member George Rapson thanked Member Gregory Lee and his family for hosting the Fourth of July festivities 
in Mesquite.  
 
Chair Weekly also thanked the Board for the approval of item 2 and item 3.  
  

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

Daniel Braisted addressed the Board about the benefits of Google Calendar for local events, as well as his 
concerns with the aesthetics and cleanliness of various public areas in the city.  
 
Michael Garwood discussed future dates of the Electric Daisy Carnival and expressed his concern for world 
events and the need for Las Vegas to take necessary precautions.  
 
Chair Lawrence Weekly recognized Clark County’s Summer Business Institute and introduced one of the 
interns in the program, Jenaro Marcial-Lorza in the audience. Mr. Marcial-Lorza addressed the Board and 
emphasized the benefits of the program.  
 

ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 10:43 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    August 8, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 













   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on August 8, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Board of Directors 
Present unless otherwise noted 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair 
Mr. Bill Noonan, Secretary 
Commissioner Larry Brown, Treasurer 
Councilman Ricki Y. Barlow 

  Mayor Carolyn Goodman 
  Mr. Tom Jenkin…………………………….absent 

       Mayor Pro Tem Peggy Leavitt 
       Mr. Gregory Lee 
       Mayor John Lee 
       Councilman John Marz 
       Ms. Kristin McMillan 
       Councilman George Rapson 
       Mr. Maurice Wooden……………………….absent 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Barbara Bolender, Chief Human Resources Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
 

 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll 
call.  
 
INVOCATION 
 

FLAG SALUTE 

The invocation was delivered by Minister Andre Haynes of Daybreak Christian Fellowship. 
 
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

There were no comments from the floor by the public. 
 
BOARD APPOINTMENTS 

 

In accordance with the Nevada Revised Statutes (NRS), the following appointment was made to the Las Vegas 
Convention and Visitors Authority Board of Directors: 
 

 

From the Governing Body of the City of Henderson………..……………..…….NRS 244A.603(1)(c) 
             Councilman John Marz  
 

This was an information item.  Not an action item. 
 
\ 

Oath of Office was administered to the newly appointed Member of the Board by the  
Honorable Judge Timothy Williams. 
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Member Ricki Barlow entered the meeting at 9:06 a.m. 
 
Barbara Bolender, Chief Human Resources Officer, presented a special recognition video of Bill Darwin, 
LVCVA Registration Clerk, for his contributions to the destination as well as his 100th birthday. 
 
Rossi Ralenkotter, President/CEO, recognized Mr. Darwin’s contributions to the LVCVA and wished him a 
happy birthday.  
 
The Board members joined Mr. Darwin for a photo.  
 

 
PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 

 

PRESENTED 
 
 

Presentations by the Las Vegas Convention and Visitors Authority Staff 
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the 
following operations highlights: 

• MAGIC Las Vegas – August 14-16 
- The trade show’s contributions to National Shoe Travelers. 

 
Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the 
following marketing highlights: 

• International Aviation Forecast Summit –  August 27-29 
• Airline Updates: 

- Eurowings begins twice weekly service from Munich, Germany, to Las Vegas 
in April.  

- Frontier begins eight weekly routes from Salt Lake City, Utah, to Las Vegas in 
October and four times weekly service from San Jose, California, to Las Vegas 
in November. 

• Marketing Initiatives 
- B-EAT event – Partnership with Tomorrowland – July 21-23 & July 28-30 
- Jimmy Kimmel Live & The Killers in Las Vegas – July 31 
- Marketing video series for targeted market segments  

 
Rana Lacer, Chief Financial Officer, announced that the LVCVA received the Achievement 
of Excellence in Procurement Award for the 22nd consecutive year and congratulated fellow 
Nevada award recipients, Clark County School District, University of Nevada, Las Vegas 
(UNLV), Washoe County, and Washoe County School District. Ms. Lacer also recognized   
Penny Marchell, Senior Manager of Purchasing, and Christine Grommons, Contracts 
Administrator, for their service on the board and various committees of the National 
Procurement Institute. 
 
Mr. Ralenkotter briefly updated the Board on the status of Cashman Center, the Las Vegas 
51s, and the United Soccer League (USL). Member Carolyn Goodman expressed her 
excitement for the future of Las Vegas. 
 
This was an information item.  Not an action item. 
 
 
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to approve the August 8, 2017, Regular Meeting of the Board of 
Directors’ agenda, with moving item 11 before item 1, the July 11, 2017, Regular 
Meeting of the Board of Directors’ minutes, and the August 9, 2016, Compensation 
Committee Meeting minutes.  
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COMMITTEES 
 

ITEM 11. Presentation of Compensation Committee as a Committee of the Board of Directors 
Compensation Committee Chair Chuck Bowling provided comments and recommendations 
to the Board of Directors for items A and B.  
 
    Item A.    President/CEO’s Annual Performance Evaluation 
 
Committee Chair Bowling provided an overview of the history of the compensation philosophy 
of the President/CEO, provided comparative data of CEO compensation from competitive 
convention and visitors bureaus (CVB), emphasized Mr. Ralenkotter’s unique duties as 
President/CEO of a marketing organization and convention center, and discussed past 
compensation for Mr. Ralenkotter.  
 
Mr. Ralenkotter delivered a PowerPoint presentation outlining his accomplishments in Fiscal 
Year (FY) 2017.  
 
Jeremy Aguero, Principal of Applied Analysis, provided statistical analysis of the impact of Mr. 
Ralenkotter’s accomplishments to Las Vegas and the industry.  
 
Mr. Ralenkotter continued his presentation outlining his objectives for FY 2018. 
 
Committee Chair Bowling emphasized Mr. Ralenkotter’s achievements in FY 2017 and 
recommended a six percent merit increase and a 50 percent performance incentive.    
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve a merit increase of six percent for the President/CEO; 
2) Approve a performance incentive of 40 percent for the President/CEO; and 3) 
Approve the President/CEO’s FY 2018 goals and objectives.   
 
Secretary Bill Noonan left the meeting at 10:29 a.m. 
 
    Item B.    Legal Counsel’s Annual Performance Evaluation  
 
Luke Puschnig, Legal Counsel, outlined his accomplishments for FY 2017, as well as his FY 
2018 goals.  
 
Mr. Ralenkotter discussed Mr. Puschnig’s contributions to the LVCVA and recommended a 
7.5 percent merit increase and a 25 percent performance incentive. Mr. Ralenkotter also 
recommended Mr. Puschnig’s classification be changed from Executive Level 4 (E4) to 
Executive Level 3 (E3).  
 
Member Ricki Barlow asked Mr. Puschnig the size of the LVCVA legal team, to which Mr. 
Puschnig answered that the team consisted of himself and his assistant.  
 
Committee Chair Bowling expressed his appreciation to Mr. Puschnig for his hard work and 
commitment to the LVCVA.  
 
Member Carolyn Goodman moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve a merit increase of 7.5 percent for Legal Counsel; 2) 
Approve a performance incentive of 25 percent for Legal Counsel; 3) Approve the 
reclassification of Legal Counsel from E4 to E3; and 4) Approve Legal Counsel’s FY 
2018 goals and objectives.  
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STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
MARKETING DIVISION 
 

ITEM 1. Annual Marketing Recap 
Ms. Tull delivered a marketing recap video presentation for fiscal year 2017, as required in 
the R&R Partners (R&R) Advertising and Marketing Communications Agreement. Ms. Tull 
introduced Rob Dondero, R&R Executive Vice President, and Yanick Dalhouse, R&R Group 
Account Director, in the audience. 
 
Mr. Dondero presented a three dimensional handout exemplifying the importance of content 
messaging and discussed various marketing metrics. 
 
Ms. Dalhouse discussed local partnerships, awards, and VisitLasVegas.com. 
 
Mr. Dondero also commented on the importance of creative content and its outreach, as well 
as the collaboration of the LVCVA and R&R.  
 
Billy Vassiliadis, R&R Chief Executive Officer, expressed his appreciation to Mr. Dondero, 
Ms. Dalhouse, and the R&R team and commented on the popularity of the What Happens 
Here Stays Here campaign.  
 
Member Kristin McMillan inquired about the need-based segmentation study, to which Mr. 
Dondero briefly described and stated that it would be detailed in a presentation at the 
September 12 regular Board meeting.  
 
Member John Marz asked for the percentage of first time visitors to the destination, to which 
Mr. Dondero answered that it was approximately 27 percent.  
 
Chair Lawrence Weekly commented on the progressive environment at R&R’s headquarters.    
 
This was an information item.  Not an action item. 
 

ITEM 2. World Travel Market – London, United Kingdom – November 6-8, 2017 
Ms. Tull requested the Board of Directors: 1) Approve an expenditure of $265,000 for 
expenses associated with the LVCVA exhibiting at World Travel Market (WTM), November 
6-8, 2017, in London, United Kingdom; 2) Authorize the President/CEO to sign and execute 
the contract documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
  
Fiscal Impact 
FY 2018     $265,000     Estimated expenditure 
                   ($50,000)    Estimated revenues from partner contributions 
                   $215,000    Estimated net expenditure to LVCVA 
                   
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve an expenditure of $265,000 for expenses associated 
with the LVCVA exhibiting at World Travel Market (WTM), November 6-8, 2017, in 
London, United Kingdom; 2) Authorize the President/CEO to sign and execute the 
contract documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
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ITEM 3. IBTM World – Barcelona – Barcelona, Spain – November 28-30, 2017 
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $230,000 
for expenses associated with the LVCVA exhibiting at IBTM World November 28-30, 2017, 
in Barcelona, Spain; 2) Authorize the President/CEO to sign and execute the contract 
documents; and 3) Authorize any residual unexpended balances from this authorization to 
revert to available general funds. 
   
Fiscal Impact 
FY 2018     $230,000     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve an estimated expenditure of $230,000 for expenses 
associated with the LVCVA exhibiting at IBTM World November 28-30, 2017, in 
Barcelona, Spain; 2) Authorize the President/CEO to sign and execute the contract 
documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
 

ITEM 4. Las Vegas Events – Event Approval - Laughlin - Toby Keith Concert – October 28, 2017 
Ms. Tull requested the Board of Directors approve the distribution of funds to Las Vegas 
Events (LVE) in the amount of $100,000 to fund the October 28, 2017, Toby Keith Concert 
to be held at the Laughlin Event Center.  
 
Fiscal Impact 
FY 2018     $100,000     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to approve the distribution of funds to LVE in the amount of $100,000 
to fund the October 28, 2017, Toby Keith Concert to be held at the Laughlin Event 
Center.  
  

OPERATIONS DIVISION 
 

ITEM 5. LVCCD Phase Two Expansion Design Competition Stipend 
Mr. Jicinsky requested the Board of Directors: 1) Approve the expenditure of a stipend 
amount not to exceed $750,000 for distribution to no more than three competing 
Firms/Teams upon conclusion of the design competition for the Las Vegas Convention 
Center District (LVCCD) Phase Two Expansion Project; 2) Authorize the President/CEO 
to execute all appropriate documents; and 3) Authorize any residual unexpended balances 
from this agreement to revert to available funds for the LVCCD Project. 
 
Fiscal Impact 
FY 2018     $750,000     Estimated expenditure 
 
Chair Lawrence Weekly thanked Terry Miller, LVCVA Owner’s Representative, for his 
efforts in the selection process and inquired about the selection of firms for the competition. 
Mr. Jicinsky elaborated on the process and timing of the selection. Chair Weekly also asked 
about the quiet period, to which Mr. Jicinsky outlined briefly.  
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve the expenditure of a stipend amount not to exceed 
$750,000 for distribution to no more than three competing Firms/Teams upon 
conclusion of the design competition for the LVCCD Phase Two Expansion Project; 
2) Authorize the President/CEO to execute all appropriate documents; and 3) 
Authorize any residual unexpended balances from this agreement to revert to 
available funds for the LVCCD Project. 
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GENERAL GOVERNMENT DIVISION 
 

ITEM 6. Customer Service Excellence Program 
Ms. Lacer requested the Board of Directors: 1) Approve an estimated expenditure of 
$100,000 for the Las Vegas Metro Chamber of Commerce (Chamber) Customer Service 
Excellence Program for Fiscal Years 2018-2019; 2) Authorize the LVCVA President/CEO to 
execute the sponsorship contract; and 3) Authorize any residual unexpended balances from 
this authorization to revert to available general funds.  
 
Fiscal Impact 
FY 2018     $100,000     Estimated expenditure 
 
Member Kristin McMillan stated that she would abstain from voting, due to her direct 
relationship with the Chamber. 
 
Member Gregory Lee disclosed that he served on the Chamber’s Board of Directors and did 
not receive compensation, to which Mr. Puschnig confirmed that Member Lee could vote.  
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, with the exception of Member Kristin McMillan who abstained, to: 
1) Approve an estimated expenditure of $100,000 for the Las Vegas Metro Chamber of 
Commerce Customer Service Excellence Program for Fiscal Years 2018-2019; 2) 
Authorize the LVCVA President/CEO to execute the sponsorship contract; and 3) 
Authorize any residual unexpended balances from this authorization to revert to 
available general funds.  
 
Member Carolyn Goodman left the meeting at 11:13 a.m. 
 

ITEM 7. Contract #1862 – Bank of America Credit Card Services Extension  
Ms. Lacer requested the Board of Directors: 1) Award an extension of Contract #1862 to 
Bank of America N.A., Reno, Nevada, for the period of September 18, 2017, through 
September 17, 2018; 2) Authorize the President/CEO to execute the contract documents; 
and 3) Authorize the President/CEO to execute three (3) additional one (1) year extensions 
according to the proposal documents, if mutually agreed. 
 
Fiscal Impact 
FY 2018     $100,000     Estimated revenue 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Award an extension of Contract #1862 to Bank of America N.A., 
Reno, Nevada, for the period of September 18, 2017, through September 17, 2018; 2) 
Authorize the President/CEO to execute the contract documents; and 3) Authorize the 
President/CEO to execute three (3) additional one (1) year extensions according to the 
proposal documents, if mutually agreed. 
 

ITEM 8. Quarterly Collection Allocation  
Ms. Lacer notified the Board of Directors that room tax collection allocation amounts for the 
fourth quarter of fiscal year 2017 is estimated to be $4,538,328. 
 
This was an information item. Not an action item.  
 

ITEM 9.  Preliminary Revenue Results for Fiscal Year 2017 
Ms. Lacer presented information to the Board of Directors on unaudited estimated revenue 
results for the fiscal year ended on June 30, 2017 (FY 2017). 
 
This was an information item. Not an action item.  
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ITEM 10. Legal Counsel’s Report and Recommendation(s) 
Mr. Puschnig informed the Board that in August 2017 the LVCVA was served with a lawsuit 
filed by a David Randle of Wake County, North Carolina, for allegedly being hit by a 
tradeshow aisle drape and supporting bar during a tradeshow in May 2014. The LVCVA has 
tendered the defense of this action to the general contractor, Freeman and Trade 
Productions, has not received an answer as of yet, but will vigorously defend the case and, 
if needed, utilize the LVCVA’s insurance company.  
 
This was an information item. Not an action item.  
 

Chair Lawrence Weekly expressed his appreciation to the Board and public for their patience during the 
Compensation Committee presentation. 
 

DIRECTORS’ RECOGNITION 
 

Member Peggy Leavitt thanked Rossi Ralenkotter, President/CEO, and the Executive team for the information 
she received at her Board Orientation on August 7. 
 
Member Kristin McMillan congratulated LVCVA staff for their performance and success during FY 2017. 
Member McMillan also expressed her appreciation to the LVCVA for the partnership with the Chamber in the 
Customer Service Excellence Program and recognized audience members Greta Beck-Seidman, the 
Chamber’s Associate Vice President of Marketing, and Lauren Stuart, the Chamber’s CSE/Events Coordinator, 
for their efforts with the program.  
 
Member Ricki Barlow announced that a special event will be held at the Zappos Corporate Office Theater on 
August 11 by Las Vegas Soccer LLC and USL. Member Barlow thanked Mr. Ralenkotter, the LVCVA, and the 
City of Las Vegas for their collaboration in coordinating USL’s use of Cashman Field. Member Barlow also 
announced the Ward 5 Back-to-School & Community Fair on August 12 at Lorenzi Park.  
 
Member Gregory Lee congratulated Mr. Ralenkotter and Mr. Puschnig for their accomplishments during FY 
2017. 
 
Chair Lawrence Weekly thanked Valarie Segarra, Executive Director of Strategic Initiatives, for her participation 
in the Summer Business Institute Government Day at the Clark County Government Center on August 4. 
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

There were no comments from the floor by the public.  
 

ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 11:29 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    September 12, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 



 
 
The Policy Committee Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority 
(LVCVA) was held on August 8, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, 
Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting 
Law. 
 

 

 

Policy Committee Members: 
Present unless otherwise noted 

 
 

Mayor John Lee, Committee Chair 
Councilman John Marz 

Ms. Kristin McMillan 
Mr. Bill Noonan……absent 

Councilman George Rapson 
Commissioner Lawrence Weekly 

 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 

 
OPENING CEREMONIES  
 

Committee Chair John Lee called the meeting to order at 11:38 a.m.  A quorum of the members was present at 
roll call. 
 
COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

 There were no comments from the floor by the public. 
 

 
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
ITEM A. Recommendation to Hire Piercy Bowler Taylor & Kern to Conduct an Evaluation of Board 

Policies Pursuant to Policy Committee Charter 
Luke Puschnig, Legal Counsel, recommended that the Policy Committee of the LVCVA Board of 
Directors instruct the LVCVA staff to hire Piercy Bowler Taylor & Kern (PBTK) in the estimated 
amount of $15,000 to review Board Policies.  
 
Fiscal Impact 
FY 2018     $15,000     Estimated expenditure 

APPROVAL OF 
THE AGENDA 
AND MINUTES 
 

Member Lawrence Weekly moved and it was carried by unanimous vote of the 
voting members present to approve the August 8, 2017, Policy Committee Meeting 
agenda and the January 12, 2016, Policy Committee Meeting minutes. 

Policy Committee Meeting 
Tuesday, August 8, 2017 

Minutes 
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Member Lawrence Weekly moved and it was carried by unanimous vote of the voting 
members present to approve staff’s recommendation to instruct the LVCVA staff to hire 
Piercy Bowler Taylor & Kern in the estimated amount of $15,000 to review Board Policies.  

 
SET NEXT MEETING DATE 

 

Chair John Lee stated that there would be more consistency in scheduling meetings of the Policy Committee. 
Chair Lee also suggested there be a potential Policy Committee Meeting in October and confirmed with 
Richard Bowler of PBTK that a review of the Board Policies would be completed by October, to which Mr. 
Bowler confirmed that it would.  
 

DIRECTORS’ RECOGNITION 
 

There were no comments from the Directors. 
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

There were no comments from the floor by the public. 
 

ADJOURNMENT 
 

 Committee Chair John Lee adjourned the meeting at 11:41 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    November 6, 2017 
 
 
  
Courtney Lipski 
Executive Assistant to the Board of Directors 

 John Lee 
Policy Committee Chair 

 



   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on September 12, 2017, at Cashman Center, 850 Las Vegas Boulevard North, Las Vegas, NV 89101. 
This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Board of Directors 
Present unless otherwise noted 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair 
Mr. Bill Noonan, Secretary 
Commissioner Larry Brown, Treasurer 
Councilman Ricki Y. Barlow 

  Mayor Carolyn Goodman 
  Mr. Tom Jenkin…………………………………absent 

       Mayor Pro Tem Peggy Leavitt 
       Mr. Gregory Lee 
       Mayor John Lee…………………………….absent 
       Councilman John Marz 
       Ms. Kristin McMillan 
       Councilman George Rapson 
       Mr. Maurice Wooden 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Barbara Bolender, Chief Human Resources Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
 

 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll 
call. Chair Weekly and Rossi Ralenkotter, President/CEO, announced that this would be the last meeting held 
at Cashman Center and briefly discussed the future operations of the facility. 
 
INVOCATION 
 
 

FLAG SALUTE 

The invocation was delivered by Reverend Mary Bredlau of Grace in the Desert Episcopal 
Church. 
 
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

There were no comments from the floor by the public. 
 

 
 
 
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to approve the September 12, 2017, Regular Meeting of the Board of 
Directors agenda and the August 8, 2017, Regular Meeting of the Board of Directors 
minutes.  

   Regular Meeting of the Board of Directors 
September 12, 2017 

Minutes 
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PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
 

PRESENTED 
 
 

Presentation by Applied Analysis:  Economic Impact Series  
Jeremy Aguero, Principal of Applied Analysis, presented an update entitled “Visitor Tax 
Contribution to Transportation.” 
 
This was an information item. Not an action item.  
 
Presentations by the Las Vegas Convention and Visitors Authority Staff 
Barbara Bolender, Chief Human Resources Officer, recognized The Association 
Convention & Facilities Magazine feature on safety in July 2017 spotlighting Ray Suppe, 
Executive Director of Customer Safety. Ms. Bolender congratulated Mr. Suppe for his 
expertise that was highlighted on the cover of the July magazine.   
 
Terry Jicinsky, Senior Vice President of Operations, also congratulated Mr. Suppe for his 
contributions to the LVCVA and the community. Mr. Jicinsky delivered a video presentation 
on the following operations highlights: 

• Brick Fest Live! – September 9-10 
• ISSA/INTERCLEAN – September 11-14 
• Las Vegas Souvenir & Resort Gift Show – September 13-16 
• Mr. Olympia – September 14-17 
• PACK EXPO – September 25-27  

 
Mr. Jicinsky also discussed the success of the 2017 Las Vegas 51s baseball season, as 
well as the 35th anniversary of the team, and thanked the Cashman Center staff for their 
efforts. Mr. Jicinsky went on to describe the specifics of the Las Vegas Lights Football Club’s 
use of Cashman Center. Mr. Jicinsky also recognized Member Larry Brown’s baseball 
career with the former Las Vegas Stars.  
 
Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the 
following marketing highlights: 

• El Grito – September 15-18 
• Championship Bull Riding in Laughlin – September 9 
• Life is Beautiful – September 22-24 
• NASCAR Camping World Truck Series – September 30 
• Airline Updates: 

- Allegiant Air begins twice weekly service to Louisville, Kentucky, from Las 
Vegas in November 

- Spirit Airlines begins daily service to Newark, New Jersey, from Las Vegas in 
November 

- Hawaiian Airlines begins seasonal daily service in December, transitioned into 
once weekly service in January 2018 from Honolulu, Hawaii, to Las Vegas 

- Southwest Airlines begins new daily service to Minneapolis, Minnesota, from 
Las Vegas in March 2018. 

• Marketing Initiatives 
- Paper Magazine’s Las Vegas issues 
- Good Morning America’s Insider’s Guide to Las Vegas segment on August 30 
- What Happens Here Stays Here newest installment 

 
Rana Lacer, Chief Financial Officer, discussed the independent audit engagement for fiscal 
year (FY) 2017 and announced the Audit Committee meeting scheduled for October 24. 
 
Jacqueline Peterson, Chief Communications & Public Affairs Officer, recognized the Las 
Vegas News Bureau exhibition at the Clark County Library and the responses from the 
media and public.    
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Mr. Ralenkotter provided a retrospective of the history of Cashman Center noting past 
events, shows, and sports engagements.  
 
This was an information item.  Not an action item. 

 
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
MARKETING DIVISION 
 

ITEM 1. Fiscal Year 2018 Marketing Preview 
Ms. Tull introduced a forward-looking marketing preview for FY 2018. 
 
Mr. Ralenkotter outlined the future of the LVCVA marketing and advertising with R&R 
Partners (R&R).  
 
Ms. Tull highlighted the team effort on the marketing and sales strategies of the LVCVA and 
introduced Rob Dondero, Executive Vice President of R&R. 
 
Mr. Dondero delivered a video presentation elaborating on the future LVCVA marketing plan. 
 
Billy Vassiliadis, Chief Executive Officer of R&R, emphasized the importance of marketing in 
“real time” as well as digital marketing.  
 
Member Carolyn Goodman asked Mr. Vassiliadis if any marketing campaigns were focused 
on high-spending groups rather than “bargain-hunters” and inquired about luxury vacation 
seekers. Mr. Vassiliadis discussed marketing efforts focused on “bargain-hunters” as well as 
high-spenders and elaborated on various marketing tools.  
 
Member Gregory Lee complimented R&R’s video presentation and expressed his interest in 
learning more about the targeted marketing efforts for various demographics of travelers, to 
which Mr. Vassiliadis invited the Board to visit R&R’s headquarters.  
 
Member Ricki Barlow discussed the importance of offering unique experiences to visitors and 
applauded Mr. Vassiliadis for “staying ahead of the curve” in R&R’s marketing efforts.  
 
Member John Marz applauded the efforts of R&R and discussed the tracking abilities of digital 
media, as well as the relevance of traditional media usage. Mr. Vassiliadis elaborated on the 
diversity of visitors to Las Vegas. 
 
Secretary Bill Noonan also complimented R&R’s presentation and offered his appreciation to 
Mr. Vassiliadis for his efforts with the construction-manager-at-risk (CMAR) legislation at the 
Nevada Legislative Session.   
 
Member Kristin McMillan said it was a “mind-blowing presentation” and asked Mr. Vassiliadis 
what the biggest marketing challenges were as a result of international politics. Mr. 
Vassiliadis answered that vigilance and real-time information on politics and economics were 
constantly monitored. Mr. Vassiliadis also expanded on international marketing efforts, 
specifically in Asia. Member McMillan asked Mr. Vassiliadis what topics should be discussed 
in Washington, D.C., in relation to international visitation, to which Mr. Vassiliadis answered 
“promoting the American brand worldwide.” 
 
Member Maurice Wooden elaborated on the importance of delivering on the promise of a Las 
Vegas experience, to which Mr. Vassiliadis added that there was a 90 percent customer 
satisfaction from first time visitors. 
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Vice Chair Chuck Bowling congratulated Mr. Vassiliadis and the R&R staff on their success 
and requested yearly metrics be provided to the Board.  
 
Chair Lawrence Weekly thanked R&R for the presentation and added that the information 
was important for the community to understand. Mr. Vassiliadis said he “would love for 
[Chairman Weekly] to meet the [R&R] team personally.” 
 
This was an information item. Not an action item.  
 

ITEM 2. Expo! Expo! Annual Meeting and Exhibition 2017 – San Antonio, TX – November 28-
30, 2017 
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $196,600 
for expenses associated with the LVCVA exhibiting at the International Association of 
Exhibition and Events (IAEE) Expo! Expo! Annual Meeting and Exhibition November 28-30, 
2017, in San Antonio, TX; 2) Authorize the President/CEO to sign and execute the contract 
documents; and 3) Authorize any residual unexpended balances from this authorization to 
revert to available general funds. 
 
Chair Lawrence Weekly commented on the collaborative efforts of the resort partners to 
showcase the Las Vegas brand collectively.  
 
Fiscal Impact 
FY 2018     $196,600     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve an estimated expenditure of $196,600 for expenses 
associated with the LVCVA exhibiting at the International Association of Exhibition 
and Events (IAEE) Expo! Expo! Annual Meeting and Exhibition November 28-30, 2017, 
in San Antonio, TX; 2) Authorize the President/CEO to sign and execute the contract 
documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
 

OPERATIONS DIVISION 
 

ITEM 3. Emergency Notification System Upgrade Contract #18-4491 
Mr. Jicinsky requested the Board of Directors: 1) Award Contract #18-4491, Emergency 
Notification System Upgrade to Simplex Grinnell LP of Las Vegas, Nevada, in the estimated 
amount of $1,902,015; 2) Authorize the President/CEO to execute the contract documents; 
and 3) Authorize any residual unexpended balances from this authorization to revert to 
available capital funds. 
 
Fiscal Impact 
FY 2018     $1,902,015     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Award Contract #18-4491, Emergency Notification System 
Upgrade to Simplex Grinnell LP of Las Vegas, Nevada, in the estimated amount of 
$1,902,015; 2) Authorize the President/CEO to execute the contract documents; and 3) 
Authorize any residual unexpended balances from this authorization to revert to 
available capital funds. 
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GENERAL GOVERNMENT DIVISION 
 

ITEM 4. LVCVA and Service Employees International Union Labor Agreement 
Ms. Bolender recommended that the LVCVA Board of Directors hold a public hearing and: 
1) Approve a modification to the 2013 Collective Bargaining Agreement with the Service 
Employees International Union (SEIU); and 2) Authorize the Chief Human Resources Officer 
to sign any related contract documents. 
 
Fiscal Impact 
FY 2018     None 
FY 2019     $350,000     Estimated expenditure 
 
Open Public Hearing 
Chair Lawrence Weekly opened the Public Hearing. 
 
There were no discussions by the public. 
 
Close Public Hearing 
Chair Weekly closed the Public Hearing.  
 
Member Ricki Barlow asked if personal time off (PTO) included sick time, to which Ms. 
Bolender stated that PTO “encompasses all paid time off.”  
 
Member Kristin McMillan inquired if the LVCVA had acquired an opinion on potential 
consequences of the agreement, to which Luke Puschnig, Legal Counsel, answered that an 
opinion was obtained to ensure federal law was triggered.  
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve a modification to the 2013 Collective Bargaining 
Agreement with the Service Employees International Union (SEIU); and 2) Authorize 
the Chief Human Resources Officer to sign any related contract documents. 
 

 

ITEM 5. Voluntary Separation Program 
Ms. Bolender requested the Board of Directors approve a proposed Voluntary Separation 
Program. 
 
Fiscal Impact 
FY 2018    ($282,000)     Estimated expenditure for buyouts 
                   $655,000      Estimated salary & benefit savings 
                   $373,000      Estimated net savings 
 
FY 2019     $1,400,000   Estimated salary & benefit savings       
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to approve the proposed Voluntary Separation Program. 
 

 

ITEM 6. Additional Funding Request for NDOT Project Phase III Tropicana ADA Improvements 
Ms. Lacer requested the Board of Directors: 1) Approve funding for an increase to Nevada 
Department of Transportation (NDOT) project: Phase III Tropicana “Americans with 
Disabilities Act” (ADA) Improvements, in the amount not to exceed $200,000; and 2) 
Authorize the President/CEO to execute the contract documents. 
 
Fiscal Impact 
FY 2018     $200,000     Estimated expenditure 
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Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present to: 1) Approve funding for an increase to Nevada Department of 
Transportation (NDOT) project: Phase III Tropicana “Americans with Disabilities Act” 
(ADA) Improvements, in the amount not to exceed $200,000; and 2) Authorize the 
President/CEO to execute the contract documents. 
 

ITEM 7.  Legal Counsel’s Report and Recommendation(s) 
Mr. Puschnig informed the Board that on or about August 28, 2017, the LVCVA was 
dismissed from a lawsuit filed on behalf of a Masoumeh Afshar for injuries allegedly suffered 
at the June 2014 Esthetics trade show. The tender was ignored by the lessee and will be 
addressed in further leases with the customer. 
 
This was an information item. Not an action item. 
 

 

COMMITTEES 
 

ITEM 8. Policy Committee Report 
The Policy Committee met on August 8, 2017, to discuss item A. 
 
Committee Member Lawrence Weekly presented a report to the Board of Directors for 
item A. 
 
    Item A. Recommendation to Hire Piercy Bowler Taylor & Kern to Conduct an Evaluation of 
                 Board Policies Pursuant to Policy Committee Charter   
 
This was an information item. Not an action item.  
 

DIRECTORS’ RECOGNITION 
 

Member Peggy Leavitt discussed fall events in Boulder City, specifically the Wurstfest on September 30 and 
Art in the Park on October 7-8. 
 
Member Carolyn Goodman recognized the 60th anniversary of the University of Nevada, Las Vegas (UNLV), 
as well as the Downtown Loop free shuttle service. Member Goodman also discussed the impact of Hurricanes 
Harvey and Irma, as well as relief efforts, and encouraged members of the Board and public to contribute to 
reputable aid organizations.  
 
Chair Lawrence Weekly noted that the Miami Central High School football team had been stranded in Las 
Vegas after their game against Bishop Gorman High School on September 8 due to the aftermath of Hurricane 
Irma and recognized the Las Vegas community’s outreach and support.  
 
Member Maurice Wooden announced that on December 17 the Wynn Golf Club would close and stated that 
announcements would be made in the coming months regarding new project plans. Chair Weekly thanked 
McCarran International Airport staff for hosting a dinner overlooking the golf course for the Boyd Group 
International Aviation Forecast Summit on August 27.  
 
Member Kristin McMillan discussed the launch of the Las Vegas Metro Chamber of Commerce’s new social 
media show Like Nobody’s Business and recognized the participation of Member Goodman and Mr. 
Ralenkotter.  
 
Member John Marz stated that the Legacy Golf Club in Henderson would reopen.  
 
Member Ricki Barlow reminded members of the Board and audience of Life is Beautiful on September 22-24 
in Downtown Las Vegas. Member Barlow also encouraged the purchasing of United Soccer League tickets for 
next season.  
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Member Gregory Lee discussed investments in the sports market in Mesquite. Member Lee also recognized 
UNLV’s partnership to “enhance the brand in Mesquite” and noted the UNLV versus Southern Utah University 
women’s volleyball game on August 14 and future UNLV sports programs at the Rising Star Sports Ranch 
Resort. 
 
Secretary Bill Noonan also advocated participation at Life is Beautiful. 
 
Chair Weekly encouraged public comments and opinions be expressed to local and state officials in relation to 
marijuana consumption lounges. 
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

Jon Astor White, President/CEO of Las Vegas Entertainment & Sports Television, announced the National 
Association for the Advancement of Colored People (NAACP) Freedom Fund Banquet on October 14 at Texas 
Station and provided ticket purchasing information. 
 
Ed Uehling expressed his concerns related to production, projected increased international visitation, and 
wedding marketing efforts.  
 

ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 10:51 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    October 10, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 



 
   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on October 10, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Board of Directors 
Present unless otherwise noted 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair 
Mr. Bill Noonan, Secretary 
Commissioner Larry Brown, Treasurer 
Councilman Ricki Y. Barlow…………….via telephone 

  Mayor Carolyn Goodman 
  Mr. Tom Jenkin 

       Mayor Pro Tem Peggy Leavitt 
       Mr. Gregory Lee 
       Mayor John Lee 
       Councilman John Marz……….……via telephone 
       Ms. Kristin McMillan 
       Councilman George Rapson………via telephone 
       Mr. Maurice Wooden 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Barbara Bolender, Chief Human Resources Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
 

 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Lawrence Weekly called the meeting to order at 9:08 a.m. A quorum of the members was present at roll 
call, including Members Ricki Barlow, John Marz, and George Rapson via telephone. 
 
INVOCATION 
 
 

FLAG SALUTE 

The invocation was delivered by Mary Lou Anderson, Spiritual Activist and Board Member 
of the Interfaith Council of Southern Nevada. 
 
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

Senator Kelvin Atkinson expressed his gratitude to Chair Lawrence Weekly and the LVCVA for their community 
support and the #VegasStrong message.  
 
J.D. Calhoun, Business Developer of Müller Construction, discussed his interest in the the Las Vegas 
Convention Center District (LVCCD) expansion and renovation project, expressed the need for diversity in the 
LVCVA procurement process, and shared his gratitude towards Chair Weekly and Member John Lee for their 
contributions to minority-owned and small business participation in community projects.  
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Ed Uehling expressed his dismay in the summary of his comments in the minutes of the September 12 Regular 
Meeting of the Board of Directors. Mr. Uehling suggested further elaboration on the content of his comments 
and said he felt the public deserved to have their concerns expressed in the minutes. Mr. Uehling also 
congratulated Billy Vassiliadis, CEO of R&R Partners, and the Board for their #VegasStrong messaging 
campaign.  
 
Chair Weekly responded with his appreciation to Mr. Uehling and members of the public actively involved in 
local government. Rossi Ralenkotter, President/CEO, added that the minutes were meant to be a summary of 
the comments made at each meeting and that Mr. Uehling was welcome to submit written comments to be 
included in the minutes. 
 
Ken Evans, President of the Urban Chamber of Commerce, thanked Chair Weekly for his leadership and 
support of diversity and inclusion in local projects. Mr. Evans also thanked Terry Jicinsky, Senior Vice President 
of Operations, Terry Miller, LVCVA Owner’s Representative, and Randall Walker, LVCVA Consultant, for their 
involvement in policy changes supporting diversity and inclusion in local projects. Mr. Evans also encouraged 
the LVCVA to utilize the Urban Chamber of Commerce as a resource in the LVCCD expansion and renovation 
project.  
 
Shaundell Newsome, Founder & Visionary of Sumnu Marketing, also thanked Chair Weekly for his leadership 
and support of local minority and small business owners, as well as Senator Atkinson. Mr. Newsome discussed 
Sumnu Marketing’s achievements, thanked MGM International for the nomination of National Minority Supplier 
Development Council’s Supplier of the Year in the Western region award, discussed legislative initiatives that 
have helped local minority-owned and small businesses, and expressed his hope for diversity and inclusion in 
the future.  
 
Peter Guzman, President of the Latin Chamber of Commerce, expressed his appreciation to the Board 
members, Chair Weekly, and Mr. Ralenkotter for their efforts in the community. Mr. Guzman also thanked Don 
Logan, President/COO of the Las Vegas 51s, and staff at Cashman Center for the success of the Mexican 
Baseball Fiesta at Cashman Field.  

 

 
PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 

 

PRESENTED 
 
 

Presentation by Las Vegas Convention and Visitors Authority Chairman of the Board 
Chair Lawrence Weekly expressed his gratitude for the efforts of the Las Vegas community 
and its leaders for their outreach and support after the events of October 1 and recognized 
Jim Murren, Chairman & CEO of MGM Resorts International, and Congresswoman Dina 
Titus for joining him in welcoming the National Business Aviation Association (NBAA) 
Business Aviation Convention & Exhibition.  
 
Chair Weekly asked for a moment of silence, provided his remarks about the events on 
October 1, and recognized the numerous heroes including first responders, volunteers, and 
Jesus Campos, Security Guard at Mandalay Bay. Chair Weekly also recognized Vice Chair 
Chuck Bowling for his leadership and strength.  
 
Vice Chair Bowling commented on the events of October 1 and stated, “On behalf of every 
member of Mandalay Bay, I want to express a profound gratitude to everyone across this 
Las Vegas Valley.” Vice Chair Bowling elaborated on the hospitality and strength of the Las 
Vegas community and recognized the efforts of local leaders.  
 
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Members Ricki Barlow and George Rapson via telephone, 
to approve the October 10, 2017, Regular Meeting of the Board of Directors agenda and 
the September 12, 2017, Regular Meeting of the Board of Directors minutes.  
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Chair Weekly also thanked Member John Lee and Member Carolyn Goodman for their 
leadership. Chair Weekly presented a video messaging #VegasStrong, expressed his 
appreciation to Andre Agassi for his involvement with the video, and outlined the tireless 
efforts of the community volunteers, as well as the efforts of Las Vegas Metropolitan Police 
Department’s Sheriff Joseph Lombardo, Commissioner Steve Sisolak, Mr. Ralenkotter, and 
staff.  
 
Mr. Ralenkotter discussed the LVCVA’s active involvement in the community efforts after 
the events of October 1 and presented a video outlining the response timeline. 
 
Mr. Ralenkotter discussed the unity of the Las Vegas community and the #VegasStrong 
message to the world. He also recognized Mr. Vassiliadis, R&R Partners, and LVCVA staff.  
 
This was an information item. Not an action item.   
 
Presentation by U.S. Travel Association President and CEO 
Cathy Tull, Senior Vice President of Marketing, introduced Roger Dow, U.S. Travel 
Association President and CEO, who discussed the strength of the response of Las Vegas 
and the importance of messaging to the industry and the world.  
 
This was an information item. Not an action item.  
 
Presentations by the Las Vegas Convention and Visitors Authority Staff 
Ms. Tull delivered a video presentation on IMEX America on October 10-12 and introduced 
Carina Bauer, IMEX Group CEO.  
 
Ms. Bauer discussed the positive response and communication efforts of Las Vegas 
throughout the trade show community after the events of October 1. Ms. Bauer also 
expressed her excitement to be in Las Vegas for IMEX America.  
 
Chair Weekly thanked Ms. Bauer and wished IMEX America success.  
 
Vice Chair Bowling thanked Mr. Dow and Ms. Bauer for their efforts and presence in Las 
Vegas and encouraged local leisure engagement throughout the community to showcase 
the readiness of Las Vegas to offer leisure and business to the world.   
 
Chair Weekly called for a ten-minute recess.  
 
Chair Weekly called the meeting back to order at 10:21 a.m. 
 
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the 
following operations highlights: 

• NBAA Business Aviation Convention & Exhibition – October 10-12 
• ABC Kids Expo – October 17-19 
• SEMA – October 31-November 3 
• Wedding MBA Convention – October 3-4 
• Metalcon International – October 18-20 
• HMP Communications, LLC (EMS) Expo – October 18-20 
• World Global Network Corporation Continental Convention – October 21-22 

 
This was an information item.  Not an action item. 
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STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
MARKETING DIVISION 
 

ITEM 1. Naming Rights and Marketing Agreement for the “Las Vegas Ballpark” 
Ms. Tull requested the Board of Directors: 1) Approve the agreement with Clark County Las 
Vegas Stadium LLC (Company), providing for the LVCVA exclusive right to name the Las 
Vegas Ballpark and the specific related rights to marketing, promotional, signage; and other 
entitlements; 2) Approve the annual expenditure of $4 million annually over the twenty-year 
term; 3) Authorize the President/CEO to execute the agreement and all related documents; 
and 4) Authorize any residual unexpended balances from this authorization to revert to 
available general funds. 
 
Fiscal Impact 
FY 2019                     $  4,000,000     General Fund Expenditure – Annual 
FY 2020 – FY2038     $76,000,000     General Fund Expenditure – Cumulative 
 
Ms. Tull recognized Don Logan, President/COO of the Las Vegas 51s, Peter Riley, the 
Howard Hughes Corporation General Counsel, Tom Warden, the Howard Hughes 
Corporation Senior Vice President of Community and Government Relations, and former 
Major League Baseball (MLB) players in the audience.  
 
Ms. Tull and Rana Lacer, Chief Financial Officer, outlined the details of the proposed 
agreement and presented a video statement from Branch Rickey III, President of the Pacific 
Coast League.  
 
Mr. Ralenkotter outlined the responsibility of the LVCVA in the community as it related to 
professional sports. 
 
Treasurer Larry Brown disclosed his employment with the Las Vegas 51s and announced his 
abstention from voting on item 1.  
 
Member Maurice Wooden requested Mr. Ralenkotter to elaborate on the fair and recreation 
responsibility of the LVCVA, to which Mr. Ralenkotter provided the history and original intent 
of the Fair and Recreation Board. Member Wooden asked Ms. Lacer to clarify the financial 
value of naming rights, to which Ms. Lacer described the value established in the proposed 
agreement. Ms. Tull added further details on the value of media exposure and advertising. 
Mr. Ralenkotter discussed the impact of baseball events on the destination’s total room 
nights.  
 
Member Kristin McMillan inquired about total media value, to which Ms. Tull answered, 
“Approximately $1.8 million would fall into the bucket of stadium assets as a media exposure 
exclusively.” Member McMillan asked Mr. Ralenkotter if the original intent of the Fair and 
Recreation Board was still relevant. Mr. Ralenkotter discussed the evolution of the LVCVA 
and the relevance of the original mission for the organization. Member McMillan also 
commented on the return on investment, the benefits of the proposed agreement, and asked 
what the major risks of the agreement were as well as potential conflicts with other sponsors. 
Luke Puschnig, Legal Counsel, outlined the proposed agreement language in relation to 
mitigating risk and read specific language from the proposed agreement. Ms. Lacer and Ms. 
Tull offered additional information about the specifics of the agreement in relation to 
mitigating risk and ensuring branding rights. Mr. Ralenkotter added that specific advertising 
would be sensitive to a family environment.  
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Member McMillan inquired about the Las Vegas 51s standards relating to advertising and 
sponsorship as well as national standards of Minor League Baseball (MiLB) and MLB. Mr. 
Logan discussed the conservative standards and obligations of the Las Vegas 51s, MiLB, 
and MLB in relation to advertising and behavior in the ballpark.   
 
Member John Lee expressed his concerns and lack of support for the proposed agreement 
and discussed alternative uses of the funds in the community. Member John Lee stated, “I 
don’t think as [North Las Vegas’] leader that this is a very good and responsible thing to do.”  
 
Secretary Bill Noonan inquired about the player development contract with the MLB and the 
attractiveness of a new facility, to which Mr. Logan summarized the process of player 
development contracts and the desirability of Las Vegas and a new facility. Secretary Noonan 
commended staff at Cashman Center and asked about the LVCVA’s role in redressing any 
issues in the operation of the stadium, to which Mr. Logan explained the LVCVA’s obligations 
outlined in the proposed agreement. Secretary Noonan expressed his support of the 
proposed agreement, the positive impact it would have on room tax, and the importance of 
MiLB’s presence in Las Vegas.  
 
Member George Rapson echoed Secretary Noonan’s comments and support of the proposed 
agreement.  
 
Member Carolyn Goodman expressed her support of the presence of baseball in the 
community and discussed the use of Cashman Center, the potential of a new facility, and 
negotiations with the Las Vegas 51s. Member Goodman went on to discuss the Las Vegas 
51s move from a facility in the City of Las Vegas to a proposed facility in Unincorporated 
Clark County and stated, “We didn’t feel at the City [of Las Vegas] we could participate [in 
new facility discussions] because the new club was going to move to the County and we 
couldn’t in good faith take city tax-payer dollars and put them in the County justifiably so.”  
 
Member Goodman also voiced her support of the LVCCD expansion project, but expressed 
her concerns about the LVCVA’s obligations and potential losses at a new MiLB facility. Ms. 
Lacer clarified that the LVCVA would not have operating responsibilities nor ownership of a 
new facility and elaborated on mitigated risks as stated in the proposed agreement. Mr. Logan 
discussed the indemnification procedure stated in the proposed agreement relieving the 
LVCVA of further obligations if MiLB no longer utilized the facility. Member Goodman and Mr. 
Logan also discussed territorial rights of affiliated baseball teams within markets. Member 
Goodman inquired about the branding of the Las Vegas 51s, to which Mr. Logan stated that 
“Las Vegas” would always be a part of the team name.  
 
Ms. Lacer discussed the Southern Nevada Tourism Infrastructure Committee’s review of the 
LVCVA’s core mission and financial contributions to the community.  
 
Member Goodman commented on the success and leadership of the LVCVA Board, Mr. 
Ralenkotter, and staff and expressed her dismay of the criticism from the Las Vegas Review 
Journal. Member Goodman stated, “This is the most incredible body in the entire country. 
The proof’s been in the pudding and that we have even gone to defend ourselves or hired 
anybody to placate the accusations there, to me are embarrassing and wrong.” She went on 
to voice concerns with the proposed agreement, stressed the importance of making an 
informed decision, and stated that due to her various questions she would abstain from 
voting.  
 
Member Tom Jenkin discussed the importance of professional sports in the community, the 
potential for MLB in Las Vegas’ future, and the LVCVA’s responsibility to the community. 
Member Jenkin expressed his support of a new facility and the LVCVA’s involvement as 
outlined in the proposed agreement.  
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Vice Chair Chuck Bowling said he appreciated the comments and questions from the Board. 
Vice Chair Bowling discussed the reasons for his support of the proposed agreement in 
relationship to the core mission of the LVCVA, Las Vegas’ relationship with MiLB and MLB, 
the “responsible look at our financing,” and the LVCVA’s role as a marketing organization.  
 
Vice Chair Bowling made a motion to approve item 1.  
 
Vice Chair Bowling left the meeting at 11:40 a.m. 
 
Chair Lawrence Weekly discussed the magnitude of the proposed agreement and the 
significance of professional baseball in the community. Chair Weekly reflected on his initial 
hesitation towards the proposed agreement, commended Mr. Logan for the values reflected 
by the Las Vegas 51s and MiLB and their role in the community, and reflected on Mr. Rickey’s 
impact on American baseball. Chair Weekly also commented on the fair and recreation 
responsibilities of the LVCVA. 
 
Member Ricki Barlow voiced his support of baseball in the community and said that he would 
have liked more opportunities for the involvement of inner city youth in Las Vegas 51s’ 
programs. Member Barlow asked the total cost of building the new facility, to which Mr. Riley 
outlined the hard and soft costs of approximately $150 million for the construction of a new 
facility as well as the investment of the Howard Hughes Corporation. Mr. Riley elaborated on 
the significance of a new facility in Summerlin.  
 
Member Barlow inquired about the LVCVA’s marketing contributions to the Las Vegas 
Raiders and Vegas Golden Knights, as well as the Raider’s marketing contributions to Las 
Vegas. Mr. Ralenkotter discussed the room tax contributions for a National Football League 
(NFL) stadium, the Oakland Raider’s outreach after the events of October 1, and marketing 
opportunities with local professional sports teams. Ms. Tull also discussed a marketing 
agreement with the Vegas Golden Knights. Mr. Ralenkotter also made mention to the 
LVCVA’s sponsorship agreement with NASCAR and its value for the Las Vegas brand. 
Member Barlow inquired about the annual cost of the proposed agreement, the annual loss 
at Cashman Center, and the existence of exit strategies in the proposed agreement. Ms. 
Lacer outlined the LVCVA’s annual losses at Cashman Center and stipulations within the 
proposed agreement relating to funding and risk mitigation.   
 
Vice Chair Chuck Bowling moved and it was carried, with the following votes from the 
Board:  
Chair Lawrence Weekly – aye 
Secretary Bill Noonan – aye 
Treasurer Larry Brown – abstain 
Member Ricki Barlow – nay via telephone 
Member Carolyn Goodman – abstain 
Member Tom Jenkin – aye 
Member Peggy Leavitt – aye 
Member Gregory Lee – aye 
Member John Lee – nay 
Member Kristin McMillan – aye 
Member George Rapson – aye via telephone 
Member Maurice Wooden – aye 
to: 1) Approve the agreement with Clark County Las Vegas Stadium LLC (Company), 
providing for the LVCVA exclusive right to name the Las Vegas Ballpark and the 
specific related rights to marketing, promotional, signage; and other entitlements; 2) 
Approve the annual expenditure of $4 million annually over the twenty-year term; 3) 
Authorize the President/CEO to execute the agreement and all related documents; and 
4) Authorize any residual unexpended balances from this authorization to revert to 
available general funds. 
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ITEM 2. Las Vegas Events – Event Approval – Fremont Street Experience Downtown Hoedown 
– Las Vegas, NV – December 6, 2017 
Ms. Tull requested the Board of Directors approve the distribution of funds to Las Vegas 
Events (LVE) in the amount of $125,000 to fund the Fremont Street Experience Downtown 
Hoedown, December 6, 2017.  
 
Fiscal Impact 
FY 2018     $125,000     Estimated Expenditure 
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Members Ricki Barlow and George Rapson via telephone, 
to approve the distribution of funds to Las Vegas Events (LVE) in the amount of 
$125,000 to fund the Fremont Street Experience Downtown Hoedown, December 6, 
2017. 
 

ITEM 3. Las Vegas Events Update 
Pat Christenson, President of LVE, presented a comprehensive recap of FY 2018 first quarter 
activities and preview of second quarter activities to the LVCVA Board of Directors. 
 
Member Peggy Leavitt commented, “My goal is to see Boulder City on this list at some point.” 
 
This was an information item. Not an action item.  
 

 
GENERAL GOVERNMENT DIVISION 
 

ITEM 4. Clark County Self-Funded Health Benefits Plan 2018  
Barbara Bolender, Chief Human Resources Officer, requested the Board of Directors 
approve the changes to the Clark County Self-Funded Health Benefits Plan, effective January 
1, 2018. 
 
Fiscal Impact 
CY 2018     $4,175,000     Estimated expenditure 
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Members Ricki Barlow and George Rapson via telephone, 
to approve the changes to the Clark County Self-Funded Health Benefits Plan, effective 
January 1, 2018. 
 

ITEM 5. Health Plan of Nevada Contract Agreement 
Ms. Bolender requested the Board of Directors approve the contract with Health Plan of 
Nevada (HPN) for the 2018 calendar year. 
 
Fiscal Impact 
CY 2018     $1,966,000     Estimated expenditure 
 
Member Carolyn Goodman stated that if allowed in the future, out-of-state health plans 
should be considered to encourage competitive pricing.  
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Members Ricki Barlow and George Rapson via telephone, 
to approve the contract with Health Plan of Nevada (HPN) for the 2018 calendar year. 
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ITEM 6. 2017 General Obligation Refunding Bond Sale Resolution  
Ms. Lacer informed the Board that they may vote on items 6-8 combined. 
 
Ed Finger, Senior Vice President of Finance, requested the Board of Directors: 1) Approve 
and adopt the 2017 Sale Resolution authorizing the sale of general obligation refunding 
bonds of the LVCVA in the maximum principal amount of $141,705,000; 2) Authorize the 
Chair of the Board to sign the Resolution; 3) Request the Debt Management Commission to 
approve the finding that the available revenues to be received by the LVCVA will at least 
equal the amount necessary in each year for the payment of interest on and the principal of 
the refunding bonds, and no increase in the Clark County ad valorem tax is anticipated to be 
necessary for the payment of the refunding bonds; 4) Authorize the President/CEO or the 
Chief Financial Officer to arrange for the sale of the bonds and to execute agreements for 
issuance costs; and 5) Provide for authorization for all other matters relating thereto as 
defined in the Resolution. 
 
Fiscal Impact 
FY 2018     $475,000     Estimated expenditures for costs of issuance 
 

ITEM 7.  2017 Bond Sale Resolution Revenue Refunding Bonds  
Mr. Finger requested the Board of Directors: 1) Approve and adopt the 2017 Bond Sale 
Resolution providing for the issuance of LVCVA, Nevada Revenue Refunding Bonds, Series 
2017 in the maximum principal amount of $80,000,000; 2) Authorize the Chair of the Board 
to sign the Resolution; 3) Authorize the President/CEO or the Chief Financial Officer to 
arrange for the sale of the bonds and to execute agreements for issuance costs; and 4) 
Provide for authorization for all other matters relating thereto as defined in the Resolution. 
 
Fiscal Impact 
FY 2018     $350,000     Estimated expenditures for costs of issuance 
 

ITEM 8. 2018 General Obligation Bond Resolution  
Mr. Finger requested the Board of Directors: 1) Approve and adopt the 2018 Bond Resolution 
authorizing the issuance of  the Clark County, Nevada, General Obligation (Limited Tax) 
LVCVA Convention Center Expansion Bonds (Additionally Secured With Pledged Revenues) 
Series 2018  in the maximum principal amount of $400,000,000; 2) Authorize the Chair of the 
Board to sign the Resolution; 3) Authorize the President/CEO or the Chief Financial Officer 
to arrange for the sale of the bonds and to execute agreements for issuance costs; and 4) 
Provide for authorization for all other matters relating thereto as defined in the Resolution. 
 
Fiscal Impact 
FY 2018     $1,500,000     Estimated expenditures for costs of issuance 
 
Secretary Bill Noonan stated that he was briefed thoroughly on items 6-8. 
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Members Ricki Barlow and George Rapson via telephone, 
to combine and approve items 6-8 as presented by staff.  
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ITEM 9. Brownstein, Hyatt, Farber & Schreck Extension of Contract #4293 Federal Government 
Relations Representative 
Jacqueline Peterson, Chief Communications and Public Affairs Officer, requested the Board 
of Directors: 1) Award a sixty-day extension of Contract #4293 to Brownstein, Hyatt, Farber 
& Schreck, in an estimated amount not to exceed $30,000; for the period of October 11, 
2017, through December 12, 2017; 2) Authorize the President/CEO to execute the necessary 
documents; and 3) Authorize any residual unexpended balances from this authorization to 
revert to available general funds.  
 
Fiscal Impact 
FY 2018     $30,000     Estimated expenditure 
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Members Ricki Barlow and George Rapson via telephone, 
to: 1) Award a sixty-day extension of Contract #4293 to Brownstein, Hyatt, Farber & 
Schreck, in an estimated amount not to exceed $30,000; for the period of October 11, 
2017, through December 12, 2017; 2) Authorize the President/CEO to execute the 
necessary documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds. 
 

ITEM 10. Legal Counsel’s Report and Recommendation(s) 
There were no new legal items to report.  
 
This was an information item. Not an action item. 
 

DIRECTORS’ RECOGNITION 
 

Member Ricki Barlow thanked the community for the support and efforts after the events of October 1 and 
thanked the Board for the ability to participate via telephone.  
 
Member John Lee requested staff provide further discussions and assistance for local businesses in the 
community to ensure communication and promote opportunities.  
 
Secretary Bill Noonan recognized Rob Dondero, Executive Vice President of R&R Partners, and R&R Partners 
staff for their efforts and dedication.  
 
Member Kristin McMillan said that she echoed the heart-felt sentiments and said “Go Vegas Golden Knights!” 
 
Member Carolyn Goodman recognized the outreach from individuals around the country after the events of 
October 1, including Governor Dannel Malloy, Mayor Buddy Dyer, and Mayor Marty Walsh. Member Goodman 
also discussed the community efforts, President Donald Trump’s support, the benefits of the US Department 
of Homeland Security’s Federal Emergency Management Agency training resources, and her gratitude for 
being a part of the Las Vegas community.  
 
Member Peggy Leavitt expressed her appreciation to Member Goodman for her leadership and to the LVCVA 
and R&R Partners for their efforts. 
 
Chair Lawrence Weekly thanked Mr. Ralenkotter, LVCVA staff, and R&R Partners for their efforts and 
recognized the NBAA Business Aviation Convention & Exhibition and IMEX America. Chair Weekly also 
thanked McCarran International Airport for the continued hospitality to visitors.  
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

There were no comments from the floor by the public.  
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ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 12:23 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    November 14, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 



 
 
The Audit Committee Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority 
(LVCVA) was held on October 24, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las 
Vegas, Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open 
Meeting Law. 
 

 

Audit Committee Members: 
Present unless otherwise noted. 

 

Mr. Bill Noonan, Committee Chair 
Mr. Tom Jenkin……absent 

Mayor Pro Tem Peggy Leavitt…….via telephone 
Mr. Gregory Lee 

Commissioner Lawrence Weekly 
 

 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO………via telephone 
Rana Lacer, Chief Financial Officer  
Barbara Bolender, Chief Human Resources Officer 
Jacqueline Peterson, Chief Communications Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
Luke Puschnig, Esq., CEM, Legal Counsel 
 

 
OPENING CEREMONIES  
 

Chair Bill Noonan called the meeting to order at 1:00 p.m.  A quorum of the members was present at roll call, 
including Member Peggy Leavitt via telephone. 
 
COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

 There were no comments from the floor by the public. 
 

 
Chair Bill Noonan recognized Robert Chisel, Director of Finance of the Reno Convention and Visitors Authority, 
in the audience and welcomed him to the Audit Committee Meeting. Chair Noonan also announced the 
resignation of Michael Bond, former Director of Internal Audit, wished Mr. Bond well in his future career, and 
thanked him for his contributions to the LVCVA. Chair Noonan introduced Jerry Carroll, Interim Internal Audit 
Manager, stated Mr. Carroll’s experience, and expressed his gratitude to Mr. Carroll for assisting the Internal 
Audit Department. 
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 

Member Gregory Lee moved and it was carried by unanimous vote of the voting 
members present, including Member Peggy Leavitt via telephone, to approve the 
October 24, 2017, Audit Committee Meeting agenda. Member Weekly also moved 
and it was carried by unanimous vote of the voting members present, with the 
exception of Member Leavitt via telephone who abstained, to approve the February 
14, 2017, Audit Committee Meeting minutes. 

Audit Committee Meeting 
October 24, 2017 

Minutes 
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STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
ITEM A. Internal Auditor’s Report 

Mr. Carroll expressed his appreciation for the opportunity to work with Member Lawrence Weekly 
on the Audit Committee. Mr. Carroll delivered a PowerPoint presentation updating the Committee 
on Internal Audit activities. 
 
Chair Bill Noonan recognized the participation of Rossi Ralenkotter, President/CEO, via 
telephone. 
 
Member Lawrence Weekly inquired about the various audit levels and the color chart for audit 
risks, to which Mr. Carroll outlined. Member Weekly also inquired about the total number of audits 
the Internal Audit Department had conducted for FY 2017. Mr. Carroll explained there had been 
30 total audits conducted by the Internal Audit Department and stated almost all of the 30 audits 
were near completion. 
 
Member Gregory Lee inquired about audit areas with large potential risks and asked if additional 
auditing was necessary. Mr. Carroll explained the auditing process on higher risk audit areas and 
confirmed if an audit area was of high risk, more auditing would be conducted. 
 
Chair Noonan thanked Mr. Carroll and the Internal Audit staff for their hard work on conducting 
these audits. 
 
This was an information item.  Not an action item. 
  

ITEM B. Internal Audit Plan 
Mr. Carroll requested the Committee approve the Internal Audit Fiscal Year (FY) 2018 Audit Plan.  
He also explained the process Mr. Bond conducted to prepare the Internal Audit FY 2018 Audit 
Plan. 
 
Member Peggy Leavitt inquired about the payment process for the current advertising contract 
with R&R Partners. 
 
Rana Lacer, Chief Financial Officer, explained that the R&R Partners billing and fee procedures 
were in compliance with the current agreement approved by the Board of Directors as part of the 
audit process annually. Ms. Lacer also explained that all of the payments made under the contract 
were audited for accuracy in relation to the agreement and the breakout of the different fees 
based on the different tiers of fees from content creation, service fees, and commission. Ms. 
Lacer went on to state that the billing process was also reviewed by the Marketing and Finance 
Departments prior to the annual internal audit to ensure compliance and offered to meet with 
Member Leavitt along with Cathy Tull, Senior Vice President of Marketing, to provide a thorough 
briefing the specifics of R&R Partners fees. 
 
Mr. Carroll stated that the Audit Plan was very aggressive and that the Internal Audit Department 
would work diligently to complete the Plan. 
  
Member Lawrence Weekly moved and it was carried by unanimous vote of the voting 
members present, including Member Peggy Leavitt via telephone, to approve the Internal 
Audit FY 2018 Audit Plan. 
 
Chair Noonan commended Mr. Carroll for his hard work, service, and dedication to the LVCVA. 
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ITEM C. Comprehensive Annual Financial Report Fiscal Year Ended June 30, 2017 

Ms. Lacer, presented the FY 2017 Comprehensive Annual Financial Report (CAFR) and 
requested the Audit Committee of the Board of Directors accept the FY 2017 CAFR including 
independent auditor’s reports, for presentation at the November 14, 2017, Board of Directors’ 
meeting. 
 
Mr. Ralenkotter left the meeting via phone at 1:42 p.m. 
 
Chair Bill Noonan introduced Ralph Piercy of Piercy Bowler Taylor & Kern (PBTK) to the Audit 
Committee meeting and asked him to address the Committee on any findings found in the 
independent audit. 
 
Mr. Piercy expressed his appreciation for the opportunity to be a part of the LVCVA’s auditing 
process and outlined the PBTK audit approach to the Audit Committee. 
 
Member Lawrence Weekly inquired about the FY 17 independent audit compared to years prior, 
to which Mr. Piercy explained there had been no significant adjustments to the auditing process 
with the exception of one year having a significant adjustment and spoke of the recent press 
matters of the LVCVA. Member Weekly then asked if there were anything significant findings to 
note, to which Mr. Piercy confirmed there were none. 
 
Member Gregory Lee inquired about financial assumptions, specifically pension liabilities, to 
which Mr. Piercy discussed accounting and financial statements of the CAFR.  
Member Peggy Leavitt thanked Mr. Piercy for the thoroughness of PBTK’s audit report. 
 
Chair Noonan asked Mr. Piercy to confirm he had provided the management recommendations to 
Ms. Lacer and the Finance team, to which, Mr. Piercy confirmed he had. 
 
Member Greg Lee moved and it was carried by unanimous vote of the voting members 
present, including Member Peggy Leavitt via telephone, to accept the FY 2017 CAFR, 
including independent auditors’ reports, for presentation at the November 14, 2017, Board 
of Directors’ meeting. 
 

ITEM D.  Resolution to Augment Fiscal Year 2018 budget 
Ms. Lacer thanked the Audit Committee, as well as Mr. Piercy and the PBTK audit firm. Ms. Lacer 
reminded the Audit Committee PBTK was in their fifth year of work conducting the independent 
audit for the LVCVA and the LVCVA would be initiating a Request for Proposal process for an 
external audit firm to conduct audits for the LVCVA.  
 
Ms. Lacer requested the Audit Committee of the Board of Directors recommend approval of the 
proposed budget augmentation and the associated resolution to augment the FY 2018 budget by 
the Board of Directors at the November 14, 2017, meeting. 
 
Fiscal Impact 
FY 2018:  
Increase General Fund budgeted resources by $27,755,281; and  
Increase General Fund appropriations by $13,700,000; and 
Increase General Fund ending fund balance by $14,055,281; and 
Increase Capital Projects Fund budgeted resources by $20,846,062; and 
Increase Capital Projects Fund appropriations by $20,845,500; and 
Increase Capital Projects Fund ending fund balance by $562; and 
Increase NDOT Fund budgeted resources by $200,000; and 
Increase NDOT Fund appropriations by $200,000; and 
Increase LVCCD Capital Fund budgeted resources by $312,040,630; and 
Increase LVCCD Capital Fund ending fund balance by $312,040,630; and 
Increase Debt Service Fund budgeted resources by $10,838,606; and 
Increase Debt Service Fund appropriations by $10,838,606 
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Member Lawrence Weekly inquired if there had been any discussion with Clark County 
Management relating to bond support, to which Ms. Lacer answered that there had and noted that 
Ed Finger, Senior Vice President of Finance, had been the lead on the bond support 
conversations with Jessica Colvin, Chief Financial Officer of Clark County, as well as Yolanda 
King, County Manager, and several members of the Clark County Commission.  
 
Member Weekly asked about the process of the bonds initiated with Clark County as it related to 
the anticipated National Football League (NFL) Las Vegas stadium, to which Ms. Lacer outlined. 
Member Weekly referred to the closing of the bonds from Nevada Department of Transportation 
(NDOT) and asked if the LVCVA would be required to participate in future NDOT programs. Ms. 
Lacer stated she did not anticipate the LVCVA’s participation in such programs as it could impair 
the scope of work for the Las Vegas Convention Center District (LVCCD) project. 
 
Chair Bill Noonan thanked Ms. Lacer for the debriefing he received as well as recognized the 
Finance team for their hard work in the auditing process. Chair Noonan also thanked Mr. Piercy 
and PBTK for their service to the Audit Committee. 
 
Member Greg Lee moved and it was carried by unanimous vote of the voting members 
present, including Member Peggy Leavitt via telephone, to recommend approval of the 
proposed budget augmentation and the associated resolution to augment the FY 2018 
budget by the Board of Directors at the November 14, 2017, meeting. 
 

ITEM E.  Annual Audit Committee Update 
Ms. Lacer delivered a PowerPoint presentation that provided updates related Audit Committee’s 
oversight measures and responsibilities as defined in the Audit Committee Charter. 
 
This was an information item. Not an action item.  

 
SET NEXT MEETING DATE 

 

The next Audit Committee will be at the call of the Chair. 
 

DIRECTORS’ RECOGNITION 
 

There were no comments from the Directors.  
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

There were no comments from the floor by the public. 
 

ADJOURNMENT 
 

Chair Bill Noonan adjourned the meeting at 2:37 p.m. 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    February 27, 2018  
 
 
  
Christal Harrison 
Assistant to the Board of Directors 

 Audit Committee Chair 

 



  
 
 

The Las Vegas Convention Center District (LVCCD) Committee of the Board of Directors of the Las Vegas 
Convention and Visitors Authority (LVCVA) was held on October 25, 2017, at the Las Vegas Convention 
Center, 3150 Paradise Road, Las Vegas, Nevada 89109. This meeting was properly noticed and posted in 
compliance with the Nevada Open Meeting Law. 
 

 
Las Vegas Convention Center District Committee Members: 

Present unless otherwise noted. 
 

Mr. Chuck Bowling, Chair 
Councilman Ricki Barlow…..via telephone 

Commissioner Larry Brown 
Mayor Carolyn Goodman 

Mr. Tom Jenkin……absent 
Mayor John Lee……absent 

Ms. Kristin McMillan 
 

LVCVA Executive Staff in Attendance 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Barbara Bolender, Chief Human Resources Officer 
Ed Finger, Senior Vice President of Finance 
Terry Jicinsky, Senior Vice President of Operations 
Cathy Tull, Senior Vice President of Marketing 
Hugh Sinnock, Vice President of Customer Experience 
Randall Walker, LVCVA Consultant 
Terry Miller, LVCVA Owner’s Representative 
 

 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Chuck Bowling called the meeting to order at 8:34 a.m. A quorum of the members was present at roll 
call, including member Ricki Barlow who joined the meeting at 8:34 a.m. via telephone. 
 
COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

  Chair Chuck Bowling recognized LVCVA Board Chair Lawrence Weekly in the audience, welcomed Board 
Chair Weekly to provide remarks, and thanked him for his continued leadership.  

 
Board Chair Weekly thanked Chair Bowling for his leadership of the LVCCD Committee and offered his 
gratitude to the members of the Committee and the Oversight Panel for Convention Facilities in Clark County 
(Panel) for their time and efforts on the LVCCD project. Board Chair Weekly discussed his history with the Las 
Vegas Convention Center and expressed his excitement for the future of Las Vegas and the LVCCD. Board 
Chair Weekly also thanked Rossi Ralenkotter, President/CEO, Governor Brian Sandoval, and the Nevada 
legislators who supported the LVCCD project.  
 
Chair Bowling also recognized LVCVA Board Member John Marz in the audience.  
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STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 

ITEM A. Report on Compliance with Senate Bill 1 of the 2017 Nevada Legislative Session 
Rana Lacer, Chief Financial Officer, provided the Independent Auditors’ Report on 
compliance with Senate Bill 1 of the 2017 Nevada Legislative Session for the fiscal year 
ending June 30, 2017. 
 
This was an information item. Not an action item.  
 

ITEM B. Las Vegas Convention Center District Design Competition Presentations 
Terry Jicinsky, Senior Vice President of Operations, provided a detailed overview of the 
selection of the design competition finalists and discussed the schedule and purpose of the 
presentations. Mr. Jicinsky recognized Terry Miller, LVCVA Owner’s Representative, as the 
facilitator of the presentations. 
 
Presentation by RV Architecture/Friedmutter Group 
Member Carolyn Goodman entered the meeting at 8:57 a.m. 
 
Mr. Miller introduced the first design competition presentation.  
 

RV Architecture | Friedmutter Group  
Rafael Viñoly Architects (New York) 
Friedmutter Group (Las Vegas Office)  
 
ATTENDEES  FIRM 
Rafael Viñoly RV Architecture, LLC 
Chan-li Lin RV Architecture, LLC 
Jay Bargmann RV Architecture, LLC 
Brad Friedmutter Friedmutter Group 
Carol Wallace Carol Wallace Associates, Inc. 
Graham Flight Cumming  
Stephen DeSimone DeSimone Consulting Engineers 
Robert Finnegan FEA Consulting Engineers 

 
RV Architecture/Friedmutter Group presented their design for the LVCCD. 
 
Mr. Miller facilitated questions from the Committee, Panel, and staff.  
 
Member Kristin McMillan thanked the presenters for their presentations, inquired about the 
design firm’s experience with convention centers, and asked how the fundamental needs of 
the project had been incorporated into the proposed design. Rafael Viñoly provided 
examples of his experience with large convention centers domestically and internationally. 
Mr. Viñoly explained the importance of understanding the fundamental necessities of the 
users and operators of the convention center and expressed the importance of designing a 
flexible building with the ability to change and grow.  
 
Panel Member Ron Frye inquired about the architectural look of the building during Phase 
Two and Phase Three of the project. Mr. Viñoly illustrated the specific design during each 
phase.  
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 

Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member Ricki Barlow via telephone, to approve the 
October 25, 2017, LVCCD Committee Meeting agenda and the June 1, 2017, LVCCD 
Committee Meeting minutes. 
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Member Carolyn Goodman asked Mr. Viñoly to elaborate on the advantages of his 
knowledge and experience, as well as his team’s experience. Mr. Viñoly detailed the 
importance of forward-thinking specific to the way-finding ability of a building, the 
convenience for its users, and the flexibility of the building’s growth.  
 
Panel Member Frye inquired about the price of the tensor cables in the design as well as 
the graphics that would be displayed on the cables. Mr. Viñoly stated that only the price of 
the cables and lighting had been incorporated in the total project budget and explained that 
the banners were meant to remain as a component of the operational cost of the facility. 
 
Member Goodman asked about the cost of a digital reader board, to which Mr. Viñoly 
reiterated that it was not a part of the project budget and again expressed the benefits of the 
lighting component of the cables for the specific incorporation of banners.  
 
Panel Chair Bill Ham inquired about the amount of glass incorporated in the building design, 
to which Mr. Viñoly detailed the benefits of the glass throughout the building design and 
explained the window cleaning mechanism incorporated within the design.  
 
Member McMillan asked how site security has been taken into consideration during the 
design process. Mr. Viñoly expressed his ideas to mitigate security concerns and provided 
examples of systems that could be used within the building process.  
 
Chair Chuck Bowling alluded to the importance of out-of-the-box thinking and also made a 
statement that the collaboration of the LVCVA and private sector would work to ensure that 
the best practices in site security would be incorporated in the project. Chair Bowling 
reinforced the imperativeness of customer and operator input in the project. Chair Bowling 
also inquired about other examples of tensor cables incorporated in building designs and 
the mobility component of the building. Mr. Viñoly provided transportation ideas that could 
be incorporated in the project and elaborated on the history and advances in technology of 
the cables.  
 
Mr. Jicinsky asked Mr. Viñoly what potential challenges could arise, how he would 
overcome those challenges, and how the budget schedule would be met. Mr. Viñoly 
emphasized his team’s relationship with Las Vegas, their enthusiasm and experience, and 
the ability to incorporate local talent.  
 
Ed Finger, Senior Vice President of Finance, inquired about the components of the design 
incorporated in Phase Two and the magnitude of cost in Phase Three. Mr. Viñoly illustrated 
which components of the building design were incorporated in Phase Two. Graham Flight 
elaborated on the budget and cost estimates of each phase of the project. 
 
Mr. Ralenkotter asked about the potential impact of the neighborhood as a result of the 
design. Mr. Viñoly explained the significance of his team’s design and its benefits to the 
destination. Mr. Ralenkotter inquired about the cost percentage of the “wow factor” or cable 
structure in the design, to which Mr. Viñoly elaborated and then went on to express the 
importance of building a unique facility.  
 
Member Ricki Barlow discussed the innovative convention center expansion projects 
around the country and asked how the presented design would be more inventive, to which 
Mr. Viñoly explained the incorporation of brand clarity, visual power, and unique building 
structure.  
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Presentation by TVS Design/Design Las Vegas 
Mr. Miller introduced the second design competition presentation.  
 

TVS Design | Design Las Vegas 
TVS (Atlanta) 
TSK Architects (Las Vegas) 
Simpson Coulter Studio (Las Vegas) 
Carpenter Sellers Del Gatto Architects (Las Vegas) 
KME Architects (Las Vegas) 
ATTENDEES FIRM 
Rob Svedberg   Tvsdesign 
Robert Bielamowicz  Tvsdesign 
Kevin Gordon  Tvsdesign 
Mel Green  KME Architects 
Windom Kimsey  TSK Architects 
Rick Sellers  CSD Architects 
Wade Simpson   Simpson Coulter Studio 
Francis Julien Keolis- Transportation  

Consultants 
 
TVS Design/Design Las Vegas presented their design for the LVCCD. 
 
Mr. Miller facilitated questions from the Committee, Panel, and staff.  
 
Member Ricki Barlow asked about the autonomous vehicle travel time, to which Francis 
Julien described the mobility of the autonomous vehicle. Member Barlow also discussed 
natural light inhibiting exhibitors and inquired about the potential for blackout curtains. Rob 
Svedberg and Kevin Gordon elaborated on the demand for natural light, as well as the 
disadvantages, and explained that the use of blackout curtains were incorporated in the 
design.  
 
Panel Vice Chair Tom Thomas inquired about the engineering accountability for the 
opportunity to incorporate solar panels, to which Mr. Svedberg explained the ability to 
incorporate solar panels in the presented design.  
 
Member Kristin McMillan asked how flexibility was taken into consideration in relation to 
technological advances of the building in the future. Mr. Svedberg described the importance 
of accessibility built within the infrastructure of the building in order to allow for future 
advances.  
 
Panel Chair Bill Ham inquired about the consideration of site security, to which Mr. 
Svedberg and Mr. Gordon elaborated on the incorporation on building security in the design 
of the building and discussed past experience working on security concerns in convention 
centers.  
 
Member Carolyn Goodman asked about LEED certification, to which Mr. Svedberg 
elaborated on the importance of LEED certification and stated, “The building has to respect 
what your community ambitions are.” Member Goodman also inquired about connectivity 
within the building in relation to budget, to which Mr. Svedberg outlined mobility in the future 
phases of the project. Mr. Gordon clarified that connectivity presented in the design was 
within the cost estimate, with the exception of the autonomous vehicles.  
 
Chair Chuck Bowling expressed his appreciation of customer input and inquired about video 
components within the design, to which Mr. Svedberg confirmed that it was incorporated.  
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Mr. Jicinsky asked about potential issues in relation to timeline and budget and how those 
issues would be addressed. Robert Bielamowicz and Mr. Gordon discussed the issues 
related to the speed of receiving the steel needed for the project and Mr. Svedberg 
discussed how the firm’s knowledge and preparation would overcome any obstacles.  
 
Cathy Tull, Senior Vice President of Marketing, inquired about columns in the proposed 
exhibition space, to which Mr. Svedberg and Mr. Gordon discussed the budgetary tradeoff 
of column free spaces.  
 
Mr. Ralenkotter acknowledged necessary discussions in relation to the Monorail, as well as 
the budget flexibility of the project. Mr. Ralenkotter requested clarification on the blackout 
mechanism to which Mr. Svedberg explained that it would be a rope system. Mr. 
Ralenkotter also inquired about the number of autonomous vehicles that would be needed, 
their flexibility throughout the building, and the building model’s incorporated track. Mr. 
Julien suggested the potential demand in quantity of the vehicles and described their 
flexible mobility throughout the campus, as well as the track being “agnostic” to different 
types of vehicles. Mr. Ralenkotter asked if parking spaces would be lost to make room for 
the track, to which Mr. Svedberg explained that the track would be elevated and would not 
impact parking.  
 
Mr. Ralenkotter asked about the efficiency of the proposed exhibition halls in relation to 
columns, to which Mr. Svedberg stated “that the columns that are in there are not going to 
impact the utilization or efficiency of the space” and elaborated on the size of the space. Mr. 
Ralenkotter also inquired about the food court and meeting rooms, to which Mr. Svedberg 
elaborated on the centralized food court, mobile concessions, and meeting room 
configurations. 
 
Mr. Ralenkotter asked about the inspiration for the design in relation to the Las Vegas 
brand. Mr. Svedberg described the vision of the building and how it related to the history of 
the community. Mr. Gordon added that iconography of the building could become more 
“vibrant” through collaboration with staff.   
 
Presentation by Populous/Klai Juba Wald/LGA/ZimmerRay 
Mr. Miller introduced the third design competition presentation.  
 

Populous | Klai Juba Wald | LGA | ZimmerRay  
Populous (Kansas City) 
Klai Juba Wald Architects (Las Vegas) 
LG Architects (Las Vegas) 
ZimmerRay Studios (Las Vegas) 

ATTENDEES  FIRM 
Michael Lockwood Populous 
Scott Capstack  Populous 
Lyle Miller   Populous 
John Klai   Klai Juba Wald 
Craig Galati    LGA Architects 
Harry Ray    ZimmerRay  
Jerry Van Eyck  !melk Landscape Architects 
Derek Beaman  MKA Structural Engineers 

 
Populous/Klai Juba Wald/LGA/ZimmerRay presented their design for the LVCCD. 
 
Mr. Miller facilitated questions from the Committee, Panel, and staff.  
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Chair Chuck Bowling expressed his appreciation for the incorporation of customer input in 
the motivation of the design. Chair Bowling discussed the expansion and renovation 
components of the project in relation to the importance of minimizing the amount of 
disruption for clients utilizing the facility and questioned the firm’s understanding of the 
separation between Phase Two and Phase Three of the project. Michael Lockwood 
elaborated on the workshops with convention center customers and detailed the potential of 
incorporating aspects of Phase Three into Phase Two in order to benefit the customers.  
 
Panel Member Ron Frye asked staff, “Is this incremental approach to expanding exhibit 
space going to fit your program?” Mr. Jicinsky answered that the approach would need to be 
investigated more before staff could provide an answer. Mr. Lockwood explained how the 
program requirements were incorporated in the design and would allow for future growth.  
 
Mr. Ralenkotter requested the specifics of the size of each space, to which Mr. Lockwood 
outlined.  
 
Member Kristin McMillan asked if anything was “left out” of Phase Three in the design, to 
which Mr. Lockwood answered that nothing was “left out” and elaborated on the sequencing 
of the design. Member McMillan also inquired about arrival points and the LVCCD’s 
presence on the Las Vegas Strip, to which Mr. Lockwood discussed the flexibility of the 
multiple arrival points and suggested that the LVCCD should act as a “catalyst” to draw 
people away from the Strip.  
 
Panel Member Ron Frye stated that “it is a very intriguing design,” asked about the budget, 
and asked if Phase Two and Phase Three were allowed to be combined. Mr. Lockwood and 
Lyle Miller answered that their interpretation was that the Phase Three budget would be left 
“unscoped” until Phase Two had been determined. Mr. Lockwood went on to explain the 
advantages of their design proposal.  
 
Mr. Jicinsky clarified that Phase Three still existed in order to renovate the existing halls, to 
which Mr. Lockwood agreed and elaborated on what would be renovated in Phase Three.  
 
Member Ricki Barlow requested additional information on the usability of rooftop space as it 
related to the outdoor temperature of Las Vegas. Mr. Lockwood detailed the flexibility of the 
rooftop space as well as the input from the customers during the workshops.  
 
Panel Chair Bill Ham said he appreciated the different approach to the design, but 
questioned the impact of adding onto existing buildings, to which Mr. Lockwood offered the 
benefits of adding to an existing building versus building a separate new building.  
 
Member Carolyn Goodman questioned the firm’s ability to meet the timeline and asked staff 
if LVCVA property on the Strip could be utilized for anything other than the expansion. Luke 
Puschnig, Legal Counsel, answered that the LVCVA owned the property and “are not 
necessarily constrained to be able to have that as an expansion portion.” Member Goodman 
inquired about potentially utilizing the Strip property for something other than the LVCCD, to 
which Ms. Lacer suggested that specific space was “highly critical” for clients in terms of 
outdoor exhibit space and parking and that the LVCVA would not look to repurpose that 
portion of the LVCVA property. Ms. Lacer inquired about the movement strategy 
incorporated in the design, to which Mr. Lockwood explained the pedestrian mobility of the 
design and acknowledged that there was no transportation system within the design.  
 
Chair Chuck Bowling explained the importance of attracting new customers and suggested 
that future customer demands would also need to be met. Mr. Lockwood commented on the 
renovation of the current facility.  
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Mr. Finger clarified the cost of the project as it related to the budget.  
 
Randall Walker, LVCVA Consultant, asked if the budget allowed for the incorporation of all 
the presented design elements, to which Mr. Miller clarified that the design proposed funds 
being moved from Phase Three into Phase Two.  
 
Ms. Tull inquired about removing columns in the South Hall, to which Mr. Lockwood 
explained that the columns would not be removed, however the hall would become 
additional flex space.  
 
Hugh Sinnock, Vice President of Customer Experience, inquired about digital assets 
included in the design. Mr. Lockwood discussed the incorporation of the LED veil and 
internal LED features.  
 
Mr. Ralenkotter inquired about square footage and total cost of the project. Lyle Miller and 
Mr. Lockwood clarified the total budget and costs proposed in the design. Mr. Ralenkotter 
also discussed the impact of construction on existing and future customers, loss of parking 
spaces, and outdoor exhibits. Mr. Lockwood explained that collaboration with staff would be 
needed in order to communicate with customers during the construction.  
 
This was an information item. Not an action item.  

 
DIRECTORS’ RECOGNITION 
 
 

Panel Chair Bill Ham discussed the significance of the selection process and stated, “…ultimately, whatever 
comes out of this in the final selection, that we should have tremendous confidence that we’re going to wind 
up with a world class facility and certainly something that we can enjoy far into the future.” Panel Chair Ham 
said he looked forward to the selection of the design firm. 
 
Chair Bowling expressed his enthusiasm of the future of the project and thanked Panel Chair Ham and the 
Panel Members for their support and efforts. Chair Bowling acknowledged his appreciation and 
congratulations to the design competition finalists and thanked the Committee for their passion and 
commitment.   
 
Member Ricki Barlow thanked the Committee for allowing him to participate via telephone, as well as City of 
Las Vegas Neighborhood Outreach Specialist Harry Williams for assisting with his participation during the 
meeting. Member Barlow expressed his excitement and confidence in the project.  
 
Member Larry Brown thanked Board Chair Weekly, staff, and Panel for their efforts.  
 
Mr. Ralenkotter recognized the “invaluable input” from the private sector, Panel, and Committee and 
expressed his excitement for the future of Las Vegas and the LVCCD.  
 
 

SET NEXT MEETING DATE 
 

Chair Bowling announced the next LVCCD Committee meeting would be on November 7, 2017, at 9 a.m. 
 
 
 
 
 
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
  

There were no comments from the floor by the public. 
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ADJOURNMENT  
 

Chair Chuck Bowling adjourned the meeting at 2:30 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    November 7, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Chuck Bowling 
LVCCD Committee Chair 

 
 



 
 
The Policy Committee Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority 
(LVCVA) was held on November 6, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las 
Vegas, Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open 
Meeting Law. 
 

 

 

Policy Committee Members: 
Present unless otherwise noted 

 
 

Mayor John Lee, Committee Chair 
Councilman John Marz 

Ms. Kristin McMillan 
Mr. Bill Noonan 

Councilman George Rapson…..via telephone 
Commissioner Lawrence Weekly 

 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Barbara Bolender, Chief Human Resources Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Terry Jicinsky, Senior Vice President of Operations 

 
OPENING CEREMONIES  
 

Committee Chair John Lee called the meeting to order at 9:01 a.m.  A quorum of the members was present at 
roll call, including Member George Rapson via telephone.  
 
COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

 There were no comments from the floor by the public. 
 
Chair John Lee discussed the reason for reviewing the Board Policies and outlined the Policy Committee’s role 
in assisting the Board of Directors. 
 
Member Lawrence Weekly entered the meeting at 9:03 a.m. 
 

 
 
 

APPROVAL OF 
THE AGENDA 
AND MINUTES 
 

Member Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
November 6, 2017, Policy Committee Meeting agenda. 
 
Member Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
August 8, 2017, Policy Committee Meeting minutes. 

Policy Committee Meeting 
Monday, November 6, 2017 

Minutes 
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STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
ITEM A. Revisions to Board Policies and Policy Committee Charter 

Luke Puschnig, Legal Counsel, recommended that the Policy Committee: 1) Review and approve 
the new Board Policies and Policy Committee Charter as revised; and 2) Recommend adoption of 
the new Board Policies and Policy Committee Charter by the LVCVA Board of Directors.  
 
Mr. Puschnig introduced Ralph Piercy of Piercy Bowler Taylor and Kern (PBTK) to provide an 
overview of the recommended changes to the Board Policies.  
 
Mr. Piercy outlined in detail recommended changes to the Board Policy 1.04 Responsibilities of 
Board Members; Board Committees.  
 
Member Bill Noonan questioned the separation of the positions of Secretary and Treasurer, to 
which Mr. Puschnig answered that the positions would be reflected as separate positions 
throughout the Board Policies. Mr. Piercy said that he thought it was appropriate.  
 
Member Kristin McMillan suggested there be reference to errors & omissions (E&O) insurance in 
the Policies, to which Mr. Puschnig explained that it had been his responsibility to maintain E&O 
insurance, but that he would include it in the Policies. Member McMillan also asked about the 
delegation of authority of the President/CEO and potential changes to the Policies in reference to 
Item B. Mr. Puschnig discussed how Item B would impact the verbiage in the Policies. Mr. Piercy 
noted that such changes would be appropriate to discuss with the full Board of Directors.  
 
Mr. Piercy continued to outline the recommended changes to Policy 1.04.  
 
Ms. McMillan inquired about the review process of the proposed position of President/Chief 
Operating Officer (COO) recommended in Item B, to which Mr. Puschnig stated that the 
President/COO would be reviewed by the CEO through the same process as current C-Suite 
executives.  
 
Mr. Piercy outlined recommended changes to Policy 1.04 item 6 Committees of the Board. 
 
Chair John Lee inquired about the process of filling Committee vacancies and clarified that 
Committee assignments were made by the Chairman’s consideration of Board member interest 
and qualifications, to which Mr. Piercy confirmed such. Rossi Ralenkotter, President/CEO, added 
that in the past the Chairman and staff ensured that each Board member serve on at least one 
Committee and suggested specific verbiage be added to the Policies. Mr. Piercy said that he did 
not oppose the concept, but suggested that various considerations be taken into account such as 
Board member availability.  
 
Member John Marz asked how Committee assignments were currently made. Mr. Ralenkotter 
outlined the process of Committee assignments in relation to vacancies. Member Marz asked if 
the availability and interest of the Board members were considered, to which Mr. Ralenkotter 
explained that conversations to fill vacancies occurred between staff and the Chairman. 
 
Chair Lee commented that Board members may be assigned to a Committee unexpectedly and 
that vacancies should be disclosed to Board members to allow for opportunities of expressed 
interest. 
 
Member Lawrence Weekly outlined the current process of Committee assignments in relation to 
vacancies and Board member interest and suggested that a more detailed approach to 
Committee assignments include outlining the responsibilities of each specific Committee to 
interested Board members prior to making appointments.  
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Mr. Piercy noted that his recommendations did not change the process of Committee 
assignments, but simply formalized it.  
 
Member Marz asked if there was a policy outlining the creation of a new Committee, to which Mr. 
Piercy confirmed that it was included in the Policies and that it was at the discretion of the Board.  
 
Chair Lee discussed how the formation of a new Committee could be recommended by a member 
or members of the Board, to which Mr. Piercy confirmed that it could. Mr. Puschnig added that the 
recently formed Las Vegas Convention Center District (LVCCD) Committee was an example of 
such. Mr. Ralenkotter stated that a new Committee could be suggested by staff and the Board.  
 
Mr. Puschnig asked if the Committee would like the Policies to specify that all members of the 
Board must participate in at least one Committee. Member Weekly stated that he felt it be a 
requirement that each Board member serve on at least one Committee, to which Member Noonan 
and Member George Rapson agreed.  
 
Mr. Piercy outlined recommended changes to Policy 1.04 item 7 Board Member Travel and 
Reimbursable Expenses.  
 
Chair Lee questioned the necessity for Board members to travel internationally and inquired about 
the need for the Chairman’s approval of multiple trips for one Board member. Mr. Piercy 
explained that Board member participation could also be required by the business purpose of the 
event and discussed how onerous the business trips were. 
 
Member Marz discussed the importance of Board member participation in LVCVA events to 
showcase the commitment of the LVCVA. Mr. Piercy elaborated on the importance of Board 
member travel for the purposes of education in relation to the industry, business relationships, 
and dedication of the LVCVA staff. Mr. Puschnig suggested alternative verbiage in the Policies. 
Mr. Ralenkotter also discussed the difference between international and domestic travel in 
relation to understanding competition and interaction with customers.  
 
Chair Lee again questioned the necessity for Board members to travel internationally versus 
domestically and discussed the difference in cost. Member Marz stated that he felt it appropriate 
for Board members to travel internationally to represent the organization. Member Weekly agreed 
with Member Marz and elaborated on the rigid and demanding nature of LVCVA travel and 
referenced his travel to China with staff to secure a nonstop flight from China to Las Vegas with 
Hainan Airlines. Member Weekly agreed with Chair Lee on the importance of being fiscally 
responsible, but emphasized that the return on investment outweighed cost. Member Weekly also 
recognized Member McMillan’s emphasis on Board member involvement in the community and 
noted the Las Vegas Metro Chamber of Commerce Customer Service Excellence Program, 
discussed his role as Chairman of the Board and staff’s role to keep the Board informed on the 
destination, and emphasized the responsibility of serving as a member of the Board.  
 
Chair Lee inquired about the language in the Policies requiring permission from the Chairman for 
Board member travel, to which Member Weekly commented that he had not been asked for 
permission by Board members. Mr. Piercy clarified that the language stated that Chairman 
approval would only be required for a Board member’s participation on more than one event for 
the purposes of education. Chair Lee noted that the policy would allow the Chairman to be aware 
of what other Board members were involved in.  
 
Mr. Piercy continued outlining the recommended changes to Policy 1.04 item 7. 
 
Chair Lee asked for clarification on the “typically minimum number of persons necessary” on a 
specific business event, to which Mr. Piercy clarified that it was dependent upon the number of 
required persons for each event.  
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Mr. Piercy outlined recommended changes to Policy 1.04 item 8 Avoidance of Appearance of 
Conflict of Interest.  
 
Chair Lee asked about the requirement of public officials to disclose gifts exceeding $200, to 
which Mr. Piercy clarified that it was a state requirement.  
 
Member McMillan requested clarification on the recommended language additions to the specific 
section of the policy in relation to the acceptance of gifts, to which Mr. Piercy clarified that Board 
members were not to accept gifts exceeding a total of $400 annually.  
 
Mr. Ralenkotter suggested that tickets for LVE events also be included in the policy referencing 
Board member acceptance of tickets to LVCVA sponsored events. 
 
Mr. Piercy outlined recommended changes to Policy 1.04 item 9 Board Member Training.  
 
Chair Lee asked Mr. Puschnig to elaborate on how the trainings would occur, to which Mr. 
Puschnig explained that the trainings would be individual trainings to occur every 24 months.  
 
Member Rapson asked Mr. Puschnig if current Board members should anticipate an initial 
training, to which Mr. Puschnig said that he would personally provide training to Member Rapson 
and other current Board members.   
 
Mr. Ralenkotter noted that if changes were made to the Nevada Revised Statutes that impacted 
the bylaws or policies of the LVCVA, staff would present such information to the Policy 
Committee.  
 
Mr. Piercy outlined the recommended addition of Policy 1.04 item 12 Approval of the Expense 
Reports of the President/CEO and Legal Counsel. 
 
Chair Lee asked Member Noonan for his opinion on the changes, to which Mr. Noonan stated that 
he was in agreement with the changes.  
 
Member Weekly asked about the designated Board member to review such expense reports, to 
which Mr. Piercy answered that the Board Treasurer would hold the responsibility unless the 
Treasurer designated the task to another Board member. Mr. Puschnig added that a backup was 
necessary.  
 
Mr. Piercy outlined the recommended addition of Policy 1.04 item 13 Approval of Special Awards. 
 
Member McMillan clarified that the Compensation Committee would be responsible for the 
general policies, not each individual award, to which Mr. Piercy confirmed. Member McMillan 
suggested the language be added to the Compensation Committee Charter to reflect such 
additions, to which Mr. Piercy agreed.  
 
Mr. Piercy outlined the recommended addition of Policy 1.04 item 14 Las Vegas Convention 
Center District. 
 
Member McMillan inquired about the separation of the Secretary and Treasurer as two positions, 
to which Mr. Piercy recommended that there be four officers. Mr. Puschnig stated that the 
Secretary and Treasurer would be represented separately as reflected in the Policies. Member 
McMillan asked why the Secretary would be a public official and the Treasurer would be from the 
private sector, to which Mr. Piercy answered that it was to ensure that the private and public 
members be “fully engaged.” 
 
Member Noonan said that he supported the change.  
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Mr. Piercy outlined additional recommended changes to the Board Policies.  
 
Member Noonan inquired about the bonus ranges of the executive level positions, to which Mr. 
Puschnig answered that the President/CEO was responsible for the compensation of executive 
level positions, with the exception of President/CEO’s and Legal Counsel’s compensation which is 
evaluated by the Board, and that the salary and bonus ranges were published in the budget each 
year for the Board to review.  
 
Mr. Piercy continued to outline the additional recommended changes. 
 
Member Noonan asked if Policy 3.01 item 14, outlining Legal Counsel’s responsibility to act as 
risk manager of the LVCVA, was an addition, to which Mr. Puschnig confirmed that it was.  
 
Mr. Piercy and Mr. Puschnig continued to outline the additional recommended changes.  
 
Member McMillan asked about the conflict of interest disclosure statement, to which Mr. Puschnig 
elaborated on.  
 
Member Rapson asked if the statement was similar to that of the elected officials, to which Mr. 
Puschnig answered that it would be the same document.  
 
Chair Lee inquired about Board member discretion in relation to future projects of the LVCVA, to 
which Mr. Puschnig answered that he would prefer disclosures prior to moving forward with any 
processes in order to determine the proper action at that time.  
 
Member Weekly and Chair Lee inquired about a cooling off period, to which Mr. Puschnig 
discussed and stated that it could be considered. Member Weekly evaluated the potential benefits 
of a cooling off period specific to the best interests of the destination, but noted that it was 
important not to restrict a Board member from a career opportunity. Member Marz expressed his 
concerns with a cooling off period for the private sector Board members. Mr. Piercy noted that he 
recommended a cooling off period be considered, but not necessarily adopted. Member McMillan 
suggested that negotiations should be made on a case-by-case basis and constraints should not 
be implemented within the Policies. Member Marz disagreed that negotiations should occur and 
suggested that there not be any restrictions implemented in the Policies as it related to a cooling 
off period. Member McMillan and Member Rapson agreed with Member Marz. 
 
Mr. Piercy went on to outline recommended changes to the Committee Charters.  
 
Mr. Puschnig noted that the Committee could not make changes to other Committee Charters, but 
only the Policy Committee Charter. 
 
Chair Lee asked if the Committee would like to vote on item A or hold the item for another 
meeting.  
 
Member Noonan commended Mr. Piercy for his efforts and stated that he was prepared to vote.  
 
Member Rapson agreed that the recommended changes were appropriate.  
 
Member McMillan expressed her appreciation to Mr. Piercy for his work and communication with 
the Committee and requested a redline version of the Policies with all of the recommended 
changes discussed, to which Mr. Puschnig agreed to provide such prior to presentation to the full 
Board.  
 
Member Marz suggested that a revised version of the Policies be provided to ensure that all 
recommended changes had been noted.  
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Member Weekly thanked Mr. Piercy for his work.  
 
Chair Lee asked Mr. Puschnig if when item A was approved, the Committee members would then 
be provided a finalized version with the recommended changes and would have the opportunity to 
correct the document if needed, to which Mr. Puschnig confirmed that they would. Member Marz 
suggested that the redline version of the Policies be provided to the Committee prior to approval 
of the item.  
 
Chair Lee determined that item A be held and brought back to the Committee at a later date.  
 
Mr. Ralenkotter suggested a Policy Committee meeting be held prior to the Board meeting on 
November 14, to which Chair Lee acknowledged that he would not be in attendance and 
requested Member McMillan be Acting Chair.  
 
This item was held for discussion at a future Policy Committee meeting. 
 
Chair Lee called for a short break at 10:44 a.m. 
 
Chair Lee called the meeting back to order at 10:51 a.m.  
 

ITEM B. Modification to C-Suite Executive Level Staffing Plan – President/Chief Operating Officer – 
Change to Board Policies 
Mr. Ralenkotter disclosed the status of his health as well as his plans to continue to lead the 
LVCVA through the expansion of the Las Vegas Convention Center.  
 
Mr. Ralenkotter recommended that the LVCVA Policy Committee recommend approval of the 
following to the LVCVA Board of Directors: 1) The modification to the C-Suite executive level 
staffing plan to combine the positions of President and Chief Operating Officer; 2) Modify the 
Board Policy to reflect the modified duties and responsibilities of the President/COO and Chief 
Executive Officer; and 3) Authorize the Chief Executive Officer (CEO) to make the necessary 
changes to internal policy. 
 
Barbara Bolender, Chief Human Resources Officer, noted that she was available to answer 
questions from the Committee.  
 
Member John Marz asked Mr. Ralenkotter if the intent was to train the President/COO to become 
the next CEO, to which Mr. Ralenkotter confirmed that it was but noted that the President/COO 
was not guaranteed the position of CEO. Member Marz recommended that the selection of the 
President/COO be approved by the Board and suggested that a Chief Marketing Officer (CMO) 
position be established in the C-Suite.  
 
Chair John Lee asked if he was correct in understanding that the President/COO would not 
oversee marketing efforts, to which Mr. Ralenkotter clarified that the President/COO would 
oversee the operations of the LVCVA. Chair Lee asked Mr. Ralenkotter if his duties as the CEO 
included what would be the duties of a CMO, to which Mr. Ralenkotter confirmed that they were.  
 
Chair Lee and Member Marz discussed Mr. Ralenkotter’s marketing knowledge and experience, 
as well as the necessity to have a marketing position on the C-Suite level. Mr. Ralenkotter 
acknowledged that the need for a CMO position could be evaluated.  
 
Member Bill Noonan agreed that a CMO position was vital to the future of the LVCVA, especially 
upon the future retirement of Mr. Ralenkotter, and recognized Mr. Ralenkotter’s marketing 
experience. Member Noonan also inquired about the fiscal impact of the hiring of the 
President/COO, to which Ms. Bolender stated that the position had been budgeted for in the fiscal 
year 2018 budget.  
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Mr. Ralenkotter noted that an addition of a CMO position would require an addendum to the 2018 
budget. Member Noonan requested that the need for a CMO position be evaluated by staff. 
 
Member McMillan asked when the President/COO was expected to be hired, to which Mr. 
Ralenkotter said it was anticipated in the first quarter of 2018. Member McMillan agreed with 
Member Marz that the selection of the President/COO should be approved by the Board and 
asked which Committee would be responsible for evaluating the organization of the C-Suite, to 
which Mr. Ralenkotter and Mr. Puschnig clarified that it would be the responsibility of the 
Compensation Committee.   
 
Member McMillan inquired about the recommended changes to the Board Policies and the formal 
process of the Board in the hiring of the President/COO and CEO. Mr. Puschnig clarified that the 
recommended changes to the Policies were specific to the duties and authority of the CEO noting 
the addition of a President/COO. Member McMillan inquired about the delegation of duties to the 
President/COO, to which Mr. Puschnig emphasized that the President/COO would not have the 
same authority as the CEO, unless the CEO delegated specific duties and responsibilities to the 
President/COO. Member McMillan requested more specific language be written into the Policies.  
 
Member Marz suggested that the CEO have the flexibility to delegate duties and responsibilities 
to the President/COO as needed. Member Marz reiterated his recommendation for the Board’s 
approval of the selection of the President/COO and the need for a CMO. Member Marz also 
expressed the value of Mr. Ralenkotter’s experience for the LVCVA and said that Mr. Ralenkotter 
was irreplaceable.  
 
Member McMillan and Mr. Puschnig discussed potential revisions to the language in the Policies.  
 
Member Lawrence Weekly agreed with Member McMillan that the language in the Policies should 
clearly define the duties and responsibilities of the CEO versus those of the President/COO. Mr. 
Puschnig, noting Member Marz’s comments, expressed his hesitation in limiting the flexibility of 
the CEO by including specific duties in the Policies. Member Weekly and Mr. Puschnig discussed 
the addition of a “duties as assigned” or a “catchall” established in the Policies in relation to the 
President/COO.  
 
Chair Lee inquired about the compensation of additional C-Suite positions and the impact on 
existing compensation, to which Mr. Ralenkotter clarified that he would continue to be responsible 
for all of the operations and business of the LVCVA and that any additional positions would not 
diminish those responsibilities.  
 
Member Noonan suggested that staff perform a thorough review of the organization of the LVCVA 
before determining the need for a CMO position, to which Mr. Ralenkotter ensured the Committee 
that staff would continue to review the future needs of the organization in relation to the growing 
industry in Las Vegas.  
 
Member Marz emphasized the responsibility of the LVCVA to secure the Las Vegas brand, 
agreed with the necessity of staff’s due diligence prior to any reorganization, and emphasized the 
importance of the Marketing Department.  
 
Chair Lee noted that three Policy Committee members also served on the Compensation 
Committee.  
 
Member George Rapson said that he liked the idea of the creation of a CMO position.  
 
Member Marz moved to approve item B with the modification that Board approval was necessary 
in the selection of the President/COO.  
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Member McMillan suggested that a formal process for the selection of the CEO by the Board be 
implemented in the Policies, to which Mr. Puschnig noted that the Policies provided the Board 
with the exclusive responsibility in the selection of the CEO. 
 
Member Marz agreed with Member McMillan that the process should be clearly expressed in the 
Policies to ensure that the Board would have the opportunity to make an appropriate selection.  
 
Member Noonan asked if the Committee would be presenting this recommendation to the Board, 
to which Mr. Puschnig outlined the changes that would be presented to the Board for approval.  
 
Mr. Ralenkotter summarized the recommendation of the Committee by noting that the Committee 
was recommending the creation of a CMO to be brought to the Compensation Committee as well 
as discussions about the role of the President/COO.  
 
Chair Lee referred to Member Marz’s motion to present item B, with modifications, directly to the 
Board, not the Compensation Committee. Member Marz clarified that the President/COO position 
did not need to be brought to the Compensation Committee, as it was simply a title change, but 
that the Compensation Committee may need to discuss the creation of a CMO position.  
 
Member McMillan reiterated her suggestion to add a formal process within the Policies for the 
Board’s selection of a CEO.  
 
Member Rapson suggested that if the Board had exclusive authority to hire a CEO, then the 
Board would have the ability to direct the process of which that selection was determined. Mr. 
Puschnig confirmed that Member Rapson’s understanding of the policy was correct and stated 
that historically there was not a policy outlining the selection process of a President/CEO.  
 
Member Marz restated his motion to give Mr. Ralenkotter the authority to hire the President/COO 
to be approved by the Board and for an evaluation process of the President/COO’s 
accomplishments in the position in order to determine their ability to become the CEO upon Mr. 
Ralenkotter’s retirement.  
 
Chair Lee asked if Member Marz wanted to include the CMO in the motion, to which Member 
Marz stated that it would be a separate issue. Mr. Puschnig noted that no action could be taken 
on a CMO position as it was not posted in the agenda. Member Marz clarified that he was 
recommending that the Policy Committee refer to the Compensation Committee for the evaluation 
of the creation of a CMO.  
 
Member McMillan expressed her concerns with the established process of the selection of a 
CEO.  
 
Member Marz noted that it was his understanding that the search for a COO had been vetting 
candidates who were meant to be the “heir apparent” to the CEO.  
 
Chair Lee suggested that item B be held for a future meeting after further consideration and 
clarification from the Committee and staff.  
 
This item was held for discussion at a future Policy Committee meeting.  

 
SET NEXT MEETING DATE 

 

Chair John Lee announced the next Policy Committee meeting would be on November 14, 2017, at 8:00 a.m. 
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DIRECTORS’ RECOGNITION 

 

Member Bill Noonan recognized staff, specifically the Sports Marketing Department, for their efforts at the 
Shriners Hospitals for Children Open on November 2-5 at TPC Summerlin.  
 
Chair John Lee requested staff provide a presentation regarding LVCVA procedures utilized to support 
opportunities for local business participation in LVCVA projects. 
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

There were no comments from the floor by the public. 
 

ADJOURNMENT 
 

 Committee Chair John Lee adjourned the meeting at 11:34 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    February 13, 2018 
 
 
  
Courtney Lipski 
Executive Assistant to the Board of Directors 

 Policy Committee Chair 

 



  
 
 

The Las Vegas Convention Center District (LVCCD) Committee of the Board of Directors of the Las Vegas 
Convention and Visitors Authority (LVCVA) was held on November 7, 2017, at the Las Vegas Convention 
Center, 3150 Paradise Road, Las Vegas, Nevada 89109. This meeting was properly noticed and posted in 
compliance with the Nevada Open Meeting Law. 
 

 
Las Vegas Convention Center District Committee Members: 

Present unless otherwise noted. 
 

Mr. Chuck Bowling, Chair 
Councilman Ricki Barlow 

Commissioner Larry Brown……absent 
Mayor Carolyn Goodman 

Mr. Tom Jenkin……via telephone 
Mayor John Lee 

Ms. Kristin McMillan 
 

LVCVA Executive Staff in Attendance 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Barbara Bolender, Chief Human Resources Officer 
Terry Jicinsky, Senior Vice President of Operations 
 

 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Chuck Bowling called the meeting to order at 9:01 a.m. A quorum of the members was present at roll 
call, including member Tom Jenkin via telephone. 
 
COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

  Kenneth Evans, President of the Urban Chamber of Commerce, expressed his appreciation to the LVCVA for 
the inclusion strategy utilized in the selection process of the design team for Phase Two of the LVCCD 
Expansion Project and said that he was hopeful that the LVCVA would continue with an inclusion strategy in 
the future of the project. 
 

STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 

ITEM A. Las Vegas Convention Center District - Phase Two Expansion Design Team 
Recommendation  
Terry Jicinsky, Senior Vice President of Operations, requested the LVCCD Committee 
recommend to the Board of Directors to: 1) Approve the recommendation of the design 
team TVS Design/Design Las Vegas to provide professional services for the design of the 
LVCCD Phase Two Expansion Project as presented, and 2) Recommend to the Board of 
Directors to authorize the President/CEO, or his designee, to enter into negotiations of the 
professional services agreement with TVS Design/Design Las Vegas. 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 

Member Carolyn Goodman moved and it was carried by unanimous vote of the voting 
members present to approve the November 7, 2017, LVCCD Committee Meeting 
agenda and the October 25, 2017, LVCCD Committee Meeting minutes. 

Las Vegas Convention Center District 
Committee Meeting 
November 7, 2017 

Minutes 
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Fiscal Impact 
In accordance with Nevada Administrative Code Chapter 623, Article 623.800, the 
prospective designer may not submit professional fees or compensation rates until after the 
designer has been selected based upon their qualifications and their demonstrated 
competence to perform the services solicited.  The negotiated contract for professional 
design services, including scope, schedule, and fees, will be brought back to the Board at a 
future meeting for final approval. 
 
Mr. Jicinsky provided an overview of the selection process for the LVCCD Phase Two 
design team, acknowledged the efforts of the finalists, as well as the work of the Oversight 
Panel for Convention Facilities in Clark County, and summarized the details of the LVCCD 
Phase Two Expansion Project.  
 
Terry Miller, LVCVA Owner’s Representative, presented a PowerPoint highlighting the 
presentation and project submittal of TVS Design/Design Las Vegas. 
 
Chair Chuck Bowling thanked Mr. Jicinsky and Mr. Miller for their presentations and said 
that he was “blown away” by the design presentations at the October 25 LVCCD Committee 
meeting. Chair Bowling also read the following letter from Member Larry Brown, 
 

“Chairman Bowling, 
  
I regret that my travel prevents me from attending today's meeting of the 
LVCCD Committee. 
  
I first want to thank you and the members of the LVCCD Committee for the 
opportunity to serve as your representative on the LVCVA evaluation team. 
  
I wish to assure you that over the past few months, the evaluation team has 
put in an extraordinary amount of time and effort reviewing and analyzing 
qualifications, the proposals and design competition submittals and have 
arrived at a recommendation that meets our expectations for a world class 
designer for our expansion. 
  
Accordingly, I fully endorse the recommendation before you today of the 
Tvsdesign team as the Phase Two expansion designer. 
  
Respectfully, 
  
Larry Brown” 

 
Chair Bowling thanked Member Brown for serving on the Evaluation Team and invited 
Oversight Panel Chair Bill Ham to provide remarks to the Committee.  
 
Oversight Panel Chair Ham also recognized the work of the Evaluation Team, which he 
served on, discussed the quality of work presented by TVS Design/Design Las Vegas, and 
stated that he endorsed staff’s selection of the design team.  
 
Chair Bowling recognized Rob Svedberg, Principal of Tvsdesign, and asked Mr. Svedberg 
to provide his remarks.  
 
Mr. Svedberg thanked the Committee, Evaluation Team, and LVCVA staff for the 
opportunity. Mr. Svedberg also thanked his team for their dedication and acknowledged the 
following team members in the audience: 
 
 



Las Vegas Convention and Visitors Authority 
 LVCCD Committee Meeting 

November 7, 2017 
Minutes 

 Page 3 of 5 
 

- Emanuele Arguelles, Principal of KME Architects 
- Melvin Green, Principal of KME Architects 
- Sean Coulter, Principal of Simpson Coulter Studio 
- Wade Simpson, Principal of Simpson Coulter Studio 
- Rick Sellers, Principal of Carpenter Sellers Del Gatto Architects 
- Michael Del Gatto, Principal of Carpenter Sellers Del Gatto Architects 
- Windom Kimsey, President/CEO of TSK Architects 
- Jason Andoscia, Associate Principal of TSK Architects 
- Robert Bielamowicz, Associate Principal of Tvsdesign 

 
Chair Bowling said that he appreciated the design team’s time.  
 
Member Ricki Barlow expressed his appreciation to the Committee for allowing him to 
participate in the October 25 design competition presentations via telephone and FaceTime. 
Member Barlow also recognized the hard work of the Evaluation Team and staff, specifically 
Mr. Jicinsky and Mr. Ralenkotter, and went on to discuss the importance of the LVCCD 
Expansion Project to ensure that Las Vegas remain competitive in the global market. 
Member Barlow also commended TVS Design/Design Las Vegas for the inclusion of local 
and minority talent in the project work and said that he was looking forward to the 
completion of the project.  
 
Chair Bowling thanked Member Barlow for his commitment and participation in the October 
25 LVCCD Committee meeting.  
 
Member Barlow also thanked City of Las Vegas Neighborhood Outreach Specialist Harry 
Williams for assisting with his participation during the October 25 LVCCD Committee 
meeting. 
 
Chair Bowling thanked the Oversight Panel for the guidance and assistance with the 
selection project, recognized the efforts of staff to ensure transparency and encourage local 
participation in the project, and stated, “It is evident to me the recommendation by staff and 
the support of the Oversight Panel meet the intentions and requirements of the legislation 
passed last year and meets the expectations of the LVCVA to select a designer with the 
international expertise in convention centers coupled with the knowledge and experience of 
our local design professionals” 
 
Member Carolyn Goodman moved and it was carried by unanimous vote of the voting 
members present, including Member Tom Jenkin via telephone, to recommend to the 
Board of Directors to: 1) Approve the recommendation of the design team TVS 
Design / Design Las Vegas to provide professional services for the design of the 
LVCCD Phase Two Expansion Project as presented, and 2) Recommend to the Board 
of Directors to authorize the President/CEO, or his designee, to enter into 
negotiations of the professional services agreement with TVS Design / Design Las 
Vegas. 
 

ITEM B. Owner’s Representative Amendment #3 - Cordell Corporation Contract #4260 
Mr. Jicinsky requested that the LVCCD Committee recommend to the Board of Directors to: 
1) Approve Amendment #3 to the Cordell Corporation Owner’s Representative Agreement 
for the development of the LVCCD Phase Two Expansion; 2) Approve funding in the 
amount of $18,000,000 for the period of January 1, 2018 through December 31, 2021; 3) 
Authorize the LVCVA President/CEO to execute the contract documents; and 4) Authorize 
any residual unexpended balances from the Agreement to revert to available capital funds. 
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Fiscal Impact 
FY 2018:     $2,628,000     Estimated expenditure 
FY 2019:     $5,256,000     Estimated expenditure  
FY 2020:     $5,256,000     Estimated expenditure 
FY 2021:     $3,744.000     Estimated expenditure 
FY 2022:     $1,116,000     Estimated expenditure   
 
Mr. Jicinsky discussed the completed milestones of Mr. Miller and Cordell Corporation and 
outlined the negotiated scope of work detailed in Amendment #3. 
 
Member Carolyn Goodman inquired about insurance coverage in relation to delays in the 
project. Luke Puschnig, Legal Counsel, explained that in instances of delays, renegotiations 
of contracts and reallocation of resources may be necessary. Mr. Puschnig assured 
Member Goodman that total coverage insurance had been obtained for the project and was 
not concerned about issues with the Owner’s Representative Agreement.  
 
Mr. Miller added that LVCVA policy required insurance coverage from all entities performing 
services and noted that there was contingency within the project budget to cover any 
unanticipated delays.  
 
Member Goodman asked who was responsible for overseeing insurance coverage, to which 
Mr. Miller answered that Cordell and Mr. Puschnig worked together to adhere to LVCVA 
policies as well as the Nevada Revised Statutes.  
 
Member John Lee expressed his excitement for the marketing of the LVCCD project and 
requested that Mr. Ralenkotter keep the Board informed of future bookings. Mr. Ralenkotter 
discussed the future bookings of the facility as well as the preselling of anticipated meeting 
space. Member Lee inquired about total hotel room capacity as it related to sustaining the 
demands of future conventions, to which Mr. Ralenkotter discussed anticipated projects and 
increased room count in the destination. 
 
Chair Bowling discussed the ability to renegotiate contracts based on completion of work 
and recognized the success, efforts, and transparency of Mr. Miller and Cordell on the 
project thus far. Chair Bowling also noted that it was important to negotiate contracts in a 
fair and equitable way. 
 
Member Carolyn Goodman moved and it was carried by unanimous vote of the voting 
members present to recommend to the Board of Directors to: 1) Approve Amendment 
#3 to the Cordell Corporation Owner’s Representative Agreement for the 
development of the LVCCD Phase Two Expansion; 2) Approve funding in the amount 
of $18,000,000 for the period of January 1, 2018 through December 31, 2021; 3) 
Authorize the LVCVA President/CEO to execute the contract documents; and 4) 
Authorize any residual unexpended balances from the Agreement to revert to 
available capital funds. 

 
 

SET NEXT MEETING DATE 
Chair Chuck Bowling announced the next LVCCD Committee Meeting would be on December 12, 2017, at 
8:00 a.m. 

 
DIRECTORS’ RECOGNITION 
 
 

Member Carolyn Goodman and Member Tom Jenkin said that they were excited for the progress of the 
project.  
 
Chair Chuck Bowling discussed the beneficial impact of the LVCCD on the community and its visitors and said 
that he was “extremely excited.” Chair Bowling also commented on the strength and unity of the Las Vegas 
community and expressed his appreciation, on behalf of Mandalay Bay, for the community support. 
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COMMENTS FROM THE FLOOR BY THE PUBLIC  
  

Mr. Evans congratulated TVS Design/Design Las Vegas for their success in being selected as the design 
team and applauded the team for representing local and minority-owned businesses. Mr. Evans also thanked 
the Oversight Panel and Panel Chair Ham for their efforts on the LVCCD project, as well as Mr. Jicinsky and 
Mr. Miller for the inclusion strategy utilized throughout the selection process.  
 
Retired U.S. Air Force Lieutenant Colonel Danny Weddle, recognized Veteran’s Day and Aviation Nation at 
Nellis Air Force Base on November 11. 
 
ADJOURNMENT  
 

Chair Chuck Bowling adjourned the meeting at 9:47 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted,   Date Approved:    December 12, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Chuck Bowling 
LVCCD Committee Chair 

 



 
 
The Policy Committee Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority 
(LVCVA) was held on November 14, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las 
Vegas, Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open 
Meeting Law. 
 

 

 

Policy Committee Members: 
Present unless otherwise noted 

 
 

Mayor John Lee, Committee Chair………absent 
Councilman John Marz 

Ms. Kristin McMillan 
Mr. Bill Noonan 

Councilman George Rapson………..via phone 
Commissioner Lawrence Weekly 

 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Barbara Bolender, Chief Human Resources Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 

 
OPENING CEREMONIES  
 

Acting Chair Kristin McMillan called the meeting to order at 8:01 a.m.  A quorum of the members was present 
at roll call including Member George Rapson via telephone. 
 
COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

 There were no comments from the floor by the public. 
 

 
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
ITEM A. Revisions to Board Policies and Policy Committee Charter 

Luke Puschnig, Legal Counsel, recommended that the Policy Committee: 1) Review and approve 
the new and modified Board Policies and Policy Committee Charter as revised; and 2) 
Recommend adoption of the new Board Policies and Policy Committee Charter by the LVCVA 
Board of Directors.  
 
 

APPROVAL OF 
THE AGENDA  
 

Member Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson to approve the November 14, 
2017, Policy Committee Meeting agenda. 

Policy Committee Meeting 
Tuesday, November 14, 2017 

Minutes 
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Member John Marz inquired about the potential creation of the position of the President/COO that 
was discussed at the November 6, 2017, Policy Committee Meeting, to which Mr. Puschnig 
replied that the item was tabled and not for discussion at this meeting. Acting Chair Kristin 
McMillan added that the item would be discussed at a future meeting when Committee Chair John 
Lee was present.  
 
Rossi Ralenkotter, President/CEO, stated that additional items relating to a potential Marketing 
Committee and a Chief Marketing Officer would be discussed at a future date.  
 
Member Bill Noonan moved and it was carried by unanimous vote of the voting members 
present, including Member George Rapson via telephone to 1) Review and approve the 
new and modified Board Policies and Policy Committee Charter as revised; and 2) 
Recommend adoption of the new Board Policies and Policy Committee Charter by the 
LVCVA Board of Directors.  

 
SET NEXT MEETING DATE 

 

The next meeting will be at the call of the Chair. 

DIRECTORS’ RECOGNITION 
 

Member Bill Noonan recognized the work of Ralph Piercy and of Piercy Bowler Taylor & Kern. 
 
Acting Chair Kristin McMillan commended Mr. Piercy and Mr. Puschnig in the collaboration and work they 
both put into preparing the updates to the Board Policies.  
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

There were no comments from the floor by the public. 
 

ADJOURNMENT 
 

 Acting Chair Kristin McMillan adjourned the meeting at 8:11 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    February 13, 2018 
 
 
  
Christal Harrison 
Assistant to the Board of Directors 

 Policy Committee Chair 

 



 
   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on November 14, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, 
Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting 
Law. 
 

 

Board of Directors 
Present unless otherwise noted 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair 
Mr. Bill Noonan, Secretary 
Commissioner Larry Brown, Treasurer 
Councilman Ricki Y. Barlow…………………….absent 

  Mayor Carolyn Goodman 
  Mr. Tom Jenkin……………………….………….absent 

       Mayor Pro Tem Peggy Leavitt 
       Mr. Gregory Lee 
       Mayor John Lee……………………….……absent 
       Councilman John Marz 
       Ms. Kristin McMillan 
       Councilman George Rapson………via telephone 
       Mr. Maurice Wooden………………….……absent 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Barbara Bolender, Chief Human Resources Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
 

 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Lawrence Weekly called the meeting to order at 9:00 a.m. A quorum of the members was present at roll 
call, including Member George Rapson via telephone. 
 
INVOCATION 
 

FLAG SALUTE 

The invocation was delivered by Ji Haeng Zen Master of the Zen Center of Las Vegas. 
 
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

Pete Allman, Communications Director of Winds of Freedom Foundation, discussed the documentary Winds 
of Freedom, provided the Board an informational document, and proposed a Las Vegas Peace Conference be 
held in February to shed a positive light on Las Vegas to the world.   

 

 
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
November 14, 2017, Regular Meeting of the Board of Directors agenda and the October 
10, 2017, Regular Meeting of the Board of Directors minutes.  

   Regular Meeting of the Board of Directors 
November 14, 2017 

Minutes 
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PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
 

PRESENTED 
 
 

Presentation by Applied Analysis:  Economic Impact Series  
Jeremy Aguero, Principal, Applied Analysis, presented an update entitled “The Importance 
of Tourism to the Southern Nevada Labor Market.” 
 
This was an information item. Not an action item.  
 
Presentations by the Las Vegas Convention and Visitors Authority Staff 
Terry Jicinsky, Senior Vice President of Operations, highlighted SneakerCon Las Vegas at 
the Las Vegas Convention Center on November 11 and recognized Chair Lawrence Weekly 
for his involvement in bringing the trade show to Las Vegas.  
 
Mr. Jicinsky highlighted the small trade show holiday season at the Las Vegas Convention 
Center and recognized: 

• Major League Baseball Retail Trade Show – November 14-15 
• Superkarts! USA Skusa Pro Tour – November 15-19 
• Mecum Collector Car Auctions – November 16-18 
• Network Marketing Pro, Inc. GoPro Recruiting Mastery – November 16-18 
• Live Design International Show – November 17-19 
• 6th Annual National Marijuana Business Conference and Expo – November 15-17 

 
Member Carolyn Goodman entered the meeting at 9:22 a.m. 
 
Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the 
following marketing highlights: 

• Rock ‘n’ Roll Las Vegas Marathon – November 12 
• 18th Annual Latin Grammy Awards – November 16 
• NASCAR Champions Week – November 28-30  
• Airline Updates: 

- British Airways begins three times weekly service from London, England, to 
Las Vegas in March 2018. 

- Frontier Airlines begins three times weekly service from San Francisco, 
California, to Las Vegas from December 2017-April 2018. 

- WestJet announced new service from Ontario, Canada, to Las Vegas 
• Marketing Initiatives 

- Vegas Strong messaging and support 
- Food Network Magazine’s article Thanksgiving on the Strip – November issue 

• LVCVA Awards 
- Travel Weekly Magellan Awards  
- Las Vegas Metro Chamber of Commerce 2017 Business Excellence Award 

 
Member Kristin McMillan discussed the business community’s recognition of the value and 
impact of the LVCVA in the community, presented the 2017 Business Excellence Award to 
Rossi Ralenkotter, President/CEO, and congratulated the LVCVA team.  
 
Chair Lawrence Weekly commended the work of the LVCVA in the aftermath of the events 
of October 1 and recognized Deanne Stoney, Senior Manager of Convention Services, and 
Jeff Hahn, Surveillance Investigator, for their efforts with the Family Assistance Center at 
the Las Vegas Convention Center. Chair Weekly also recognized the Marketing and Public 
Affairs teams for their campaign efforts, thanked Commissioner Marilyn Kirkpatrick for her 
presentation to the Clark County Commission, and offered a token of appreciation to the 
LVCVA.  
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Mr. Ralenkotter thanked the Las Vegas Metro Chamber of Commerce and the Clark County 
Commission for their recognitions and noted the outreach and support from the community 
and visitors of the destination. 
 
This was an information item.  Not an action item. 

 
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
OPERATIONS DIVISION 
 

ITEM 1. Purchase of Replacement Flatbed / Utility Carts (Joinder) - CT #4498 
Mr. Jicinsky requested the Board of Directors: 1) Award CT #4498 Flatbed/Utility Cart Fleet 
Replacement to Southwest Toyota Lift of Las Vegas, Nevada, in the estimated amount of 
$635,000; 2) Authorize the President/CEO to execute the contract documents; and 3) 
Authorize any residual unexpended balances from this authorization to revert to available 
capital funds. 
 
Fiscal Impact 
FY 2018     $635,000     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Award CT 
#4498 Flatbed/Utility Cart Fleet Replacement to Southwest Toyota Lift of Las Vegas, 
Nevada, in the estimated amount of $635,000; 2) Authorize the President/CEO to 
execute the contract documents; and 3) Authorize any residual unexpended balances 
from this authorization to revert to available capital funds. 

 
GENERAL GOVERNMENT DIVISION 
 

ITEM 2. Quarterly Budget and Statistical Report 
Rana Lacer, Chief Financial Officer, presented the LVCVA Budget and Statistical Report for 
the quarter ending September 30, 2017.   
 
This was an information item.  Not an action item. 
 

ITEM 3. Quarterly Collection Allocation 
Ms. Lacer notified the Board of Directors that room tax collection allocation amounts for the 
fourth quarter of fiscal year 2018 is estimated to be $6,990,245. 
 
Fiscal Impact 
FY 2018     $6,990,245     Expenditure 
 
This was an information item.  Not an action item. 
 

ITEM 4. 2017B Revenue Refunding Bond Resolution 
Ed Finger, Senior Vice President of Finance, requested the Board of Directors: 1) Approve 
the 2017B Bond Resolution authorizing the issuance of revenue refunding bonds of the 
LVCVA; 2) Authorize the Chair of the Board to sign the Resolution; and 3) Provide for 
authorization for all other matters relating thereto as defined in the Resolution. 
 
Fiscal Impact 
FY 2018     $350,000     Estimated expenditures for costs of issuance 
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ITEM 5.  2017C General Obligation Refunding Bond Resolution 
Mr. Finger requested the Board of Directors: 1) Approve the 2017C Bond Resolution 
authorizing the issuance of general obligation refunding bonds of the LVCVA; 2) Authorize 
the Chair of the Board to sign the resolution; and 3) Provide for authorization for all other 
matters relating thereto as defined in the Resolution. 
 
Fiscal Impact 
FY 2018     $475,000     Estimated expenditures for costs of issuance 
 
Secretary Bill Noonan congratulated the Finance Department for their efforts in seeking 
opportunities for significant savings.  
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to combine and 
approve items 4-5 as presented by staff.  
 

ITEM 6. Establishment of Position of Vice President of Internal Audit and Change to Audit 
Committee Charter and Internal Audit Charter 
Barbara Bolender, Chief Human Resources Officer, recommended that the LVCVA Board of 
Directors: 1) Approve the establishment of an “E” level position of Vice President of Internal 
Audit with the salary range and benefits of an “E-4” position; 2) Modify the Audit Committee 
Charter and Internal Audit Charter to reflect the change; and 3) Authorize the President/CEO 
to make the necessary changes to internal policy.  
 
Secretary Bill Noonan discussed the importance of “upgrading” the position title and the 
position responsibilities. 
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Approve the 
establishment of an “E” level position of Vice President of Internal Audit with the 
salary range and benefits of an “E-4” position; 2) Modify the Audit Committee Charter 
and Internal Audit Charter to reflect the change; and 3) Authorize the President/CEO 
to make the necessary changes to internal policy. 
 

ITEM 7. Legal Counsel’s Report and Recommendation(s) 
Luke Puschnig, Legal Counsel, disclosed;  

- On or about October 10, 2017, the LVCVA was served with a lawsuit by Clark County 
Nevada resident Jonathan Garcia claiming that he was injured at the 2015 Mr. Olympia 
tradeshow. The LVCVA has tendered the defense of this action to the tradeshow and 
its insurance company and as of this date the tender has not been accepted and may 
necessitate changes to our lease with this Lessee. The LVCVA will vigorously defend 
this matter in that the LVCVA only owns the property where the alleged injury occurred. 

- On or about March 10, 2016, the LVCVA was served with a lawsuit filed by Ms. Angella 
Ann Everett claiming injuries as a result of one of her co-employees allegedly dropping 
a light fixture on her. On October 25, 2017, Eighth Judicial District Court Judge Richard 
Scotti granted the LVCVA’s Motion for Summary Judgment, primarily on immunity 
grounds. The National Association of Broadcaster’s insurance company accepted the 
tender of defense of this matter early on and the LVCVA has not had to expend any 
fees or costs. 

 
This was an information item. Not an action item. 
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COMMITTEES 
 

ITEM 8. Audit Committee Report 
The Audit Committee met on October 24, 2017, to discuss items A-E.  
 
No action required on items A-B and E. 
Item A. Internal Auditor’s Report 
Item B. Internal Audit Plan 
Item E. Annual Audit Committee Update 
 
Committee Chair Noonan noted the resignation of Mike Bond, former Director of Internal 
Audit, and recognized Jerry Carroll, Internal Audit Consultant, for his assistance in the interim.  
 
Mr. Carroll thanked Committee Chair Noonan for the opportunity to work with the LVCVA, as 
well as Mr. Ralenkotter and staff for welcoming him to the team.  
 
Committee Chair Noonan presented a report to the Board summarizing items A and B.  
 
Committee Chair Noonan presented a report and provided the Committee’s 
recommendations to the Board of Directors for items C and D. 
Item C. Comprehensive Annual Financial Report Fiscal Year Ended June 30, 2017 
Item D. Resolution to Augment Fiscal Year 2018 Budget 
 
Fiscal Impact 
Item D: 
FY 2018 
Increase General Fund budgeted resources by $27,755,281; and  
Increase General Fund appropriations by $13,700,000; and  
Increase General Fund ending fund balance by $14,055,281; and  
Increase Capital Projects Fund budgeted resources by $20,846,062; and  
Increase Capital Projects Fund appropriations by $20,845,500; and  
Increase Capital Projects Fund ending fund balance by $562; and  
Increase NDOT Fund budgeted resources by $200,000; and  
Increase NDOT Fund appropriations by $200,000; and  
Increase LVCCD Capital Fund budgeted resources by $312,040,630; and  
Increase LVCCD Capital Fund ending fund balance by $312,040,630; and  
Increase Debt Service Fund budgeted resources by $10,838,606; and  
Increase Debt Service Fund appropriations by $10,838,606 
 
Committee Chair Noonan recognized Ralph Piercy of Piercy Bowler Taylor & Kern (PBTK) in 
the audience.  
 
Mr. Piercy discussed the external audit performed by PBTK and noted that it was his last year 
as the Engagement Principal for the LVCVA’s external audit.  
 
Ms. Lacer provided a PowerPoint presentation summarizing item C.  
 
Committee Chair Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve Item C. 
Comprehensive Annual Financial Report Fiscal Year Ended June 30, 2017.  
 
Ms. Lacer provided a PowerPoint presentation summarizing item D.  
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Treasurer Larry Brown inquired about the budgeting process for the partnership with the 
University of Nevada, Las Vegas, in relation to the Presidential Debate, to which Ms. Lacer 
explained the impact of the partnership to the budget and budgeting process. Treasurer 
Brown also asked about special event funding in relation to professional sports, to which Ms. 
Lacer outlined the specific categories for special event funding and noted that staff had 
discussed potential reserve funds in future budgeting processes. Mr. Ralenkotter added that 
special event analyses were being conducted in order to determine funding strategies.  
 
Chair Lawrence Weekly expressed his concerns in relation to education funding. Ms. Lacer 
elaborated on the room tax distribution to education in the State of Nevada and Clark County.   
 
Member Carolyn Goodman discussed the distribution of funds to education from room tax 
collection, to which Ms. Lacer outlined the percentages of room tax dollars distributed to 
school construction in the State of Nevada School Supplementary Fund. Member Goodman 
inquired about the impact of the economy on education funding, to which Ms. Lacer explained 
how the 2009 legislation of additional room tax dollars to education was distributed. Mr. 
Ralenkotter also noted that large amounts of funds had been generated from room tax 
collection for education. Member Goodman stated, “We’ve been putting more and more 
money in from room tax dollars to construction, but the quality of education has continued to 
deteriorate to the point where we are.” 
 
Committee Chair Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve Item D. 
Resolution to Augment Fiscal Year 2018 Budget.  
 
Committee Chair Noonan presented a report to the Board summarizing item E. 
 

ITEM 9. Policy Committee Report 
The Policy Committee met on November 6, 2017, to discuss items A and B. 
 
No action required on items A and B. 
Item A.  Revisions to Board Policies and Policy Committee Charter 
Item B. Modification to C-Suite Executive Level Staffing Plan – President/Chief Operating 
Officer – Change to Board Policies 
 
The Policy Committee met again on November 14, 2017, at 8AM to discuss item A.  
 
Acting Committee Chair Kristin McMillan presented a report and provided the 
Committee’s recommendation to the Board of Directors for item A. 
Item A. Revisions to Board Policies and Policy Committee Charter  
 
Acting Committee Chair McMillan recognized the Policy Committee members and the work 
of Mr. Piercy and PBTK.  
 
Member Peggy Leavitt inquired about Board member interest in serving on specific 
Committees, to which Acting Committee Chair McMillan answered that it was addressed in 
the recommended changes to the Board Policies.  
 
Vice Chair Bowling thanked the Policy Committee members for their efforts in the evaluation 
of the Board Policies and commented on the importance of Board member travel with the 
LVCVA.  
 
Vice Chair Bowling moved and it was carried by unanimous vote of the voting members 
present, including Member George Rapson via telephone, to approve Item A. Revisions 
to Board Policies and Policy Committee Charter.  
  



Las Vegas Convention and Visitors Authority 
 Regular Meeting of the Board of Directors 

November 14, 2017 
Minutes 

 Page 7 of 9 
 

ITEM 10. Las Vegas Convention Center District Committee Report 
The Las Vegas Convention Center District (LVCCD) Committee met on October 25, 2017, to 
discuss items A and B.  
 
Committee Chair Chuck Bowling presented a report to the Board of Directors on items A and 
B. 
 
No action required on items A and B. 
Item A. Report on Compliance with Senate Bill 1 of the 2017 Nevada Legislative Session 
Item B. Las Vegas Convention Center District Design Competition Presentations 
 
The LVCCD Committee met again on November 7, 2017, to discuss items A and B.  
 
Committee Chair Bowling presented a report and provided the Committee’s 
recommendation to the Board of Directors for item A. 
Item A. LVCCD - Phase Two Expansion Design Team Recommendation 
 
Fiscal Impact 
Item A: 
In accordance with Nevada Administrative Code Chapter 623, Article 623.800, the 
prospective designer may not submit professional fees or compensation rates until after the 
designer has been selected based upon their qualifications and their demonstrated 
competence to perform the services solicited.  The negotiated contract for professional design 
services, including scope, schedule, and fees, will be brought back to the Board at a future 
meeting for final approval. 
 
Committee Chair Bowling recognized the presentation and expertise of TVS Design/Design 
Las Vegas, as well as the work of the Oversight Panel for Convention Facilities in Clark 
County, and welcomed Oversight Panel Chair Bill Ham to the podium.  
 
Oversight Panel Chair Ham discussed the collaboration of the public and private sectors of 
the community throughout the selection process and expressed his support of the selection 
of TVS Design/Design Las Vegas for the LVCCD Phase Two Expansion Project.  
 
Committee Chair Bowling discussed the qualifications of TVS Design/Design Las Vegas, the 
incorporation of local talent, and outlined the approval process as stated in the Nevada 
Administrative Code. Committee Chair Bowling also recognized Rob Svedberg, Principal of 
Tvsdesign. 
 
Member John Marz stated, “I was incredibly impressed with the quality and creativity of all 
three groups that presented and their expertise in building and design were really noticeable.” 
Member Marz congratulated TVS Design/Design Las Vegas.  
 
Member Carolyn Goodman commended TVS Design/Design Las Vegas for the incorporation 
of local minority, veteran, and women owned businesses. Vice Chair Bowling noted that the 
design team exceeded the inclusion requirements of the bid.  
 
Chair Weekly congratulated TVS Design/Design Las Vegas and commented on the creativity 
of all the design team finalists. Chair Weekly also expressed his excitement for the future of 
the LVCCD project and thanked the LVCCD Committee members for their dedication.  
 
Committee Chair Bowling thanked Treasurer Larry Brown for serving on the Evaluation 
Committee. 
 
Treasurer Brown said that he enjoyed the collaboration of the Evaluation Committee and staff 
and expressed his support for the selection of TVS Design/Design Las Vegas. 
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Member Carolyn Goodman moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve Item A 
Las Vegas Convention Center District - Phase Two Expansion Design Team 
Recommendation. 
 
Mr. Svedberg thanked the Board, the Evaluation Committee, and the Oversight Panel for the 
opportunity and acknowledged the following team members in the audience:  
- Robert Bielamowicz, Associate Principal of Tvsdesign 
- Emanuele Arguelles, Principal of KME Architects 
- Melvin Green, Principal of KME Architects 
- Sean Coulter, Principal of Simpson Coulter Studio 
- Wade Simpson, Principal of Simpson Coulter Studio 
- Rick Sellers, Principal of Carpenter Sellers Del Gatto Architects 
- Michael Del Gatto, Principal of Carpenter Sellers Del Gatto Architects 
- Windom Kimsey, President/CEO of TSK Architects 

 
Committee Chair Bowling welcomed the design team and said he was excited for the future 
of the project.  
 
Committee Chair Bowling presented a report and provided the Committee’s 
recommendation to the Board of Directors for item B. 
Item B. Owner’s Representative Amendment #3 - Cordell Corporation Contract #4260 
 
Fiscal Impact 
Item B: 
FY 2018:     $2,628,000     Estimated expenditure 
FY 2019:     $5,256,000     Estimated expenditure  
FY 2020:     $5,256,000     Estimated expenditure 
FY 2021:     $3,744.000     Estimated expenditure 
FY 2022:     $1,116,000     Estimated expenditure   
 
Chair Weekly expressed his appreciation of the responsiveness of Terry Miller, LVCVA 
Owner’s Representative, and emphasized the importance of the utilization of local talent, 
small and minority owned businesses, as well as transparency throughout the process. Chair 
Weekly also commented on the importance of representing the Las Vegas brand. 
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve Item B. 
Owner’s Representative Amendment #3 - Cordell Corporation Contract #4260. 

 
DIRECTORS’ RECOGNITION 

 

Member Peggy Leavitt commented on the amount of information discussed during the meeting and 
commended staff on their presentations. 
 
Member Carolyn Goodman discussed the Las Vegas Raiders Stadium Groundbreaking Ceremony on 
November 13 and recognized the participation of Mark Davis, Owner of the Oakland Raiders, as well as his 
mother, Carol Davis. Member Goodman also commented on the success of the Downtown Loop, future 
upgrades to the Fremont Street Experience canopy, and potential marketing for the United Soccer League. 
 
Member Kristin McMillan thanked Mr. Piercy for his service to the LVCVA. Member McMillan invited the Board 
to the Las Vegas Metro Chamber of Commerce Board of Trustees 2018 Installation Luncheon on December 
13 to recognize Secretary Bill Noonan’s accomplishments as the 2017 Chairman of the Board, as well as 
welcome Michael Bolognini, Market Vice President of Cox Communications, as the 2018 Chairman of the 
Board. Member McMillan also recognized the 2017 Customer Service Excellence Luncheon on November 29 
and wished everyone a peaceful Thanksgiving.  
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Member John Marz thanked the Policy Committee members for their collaboration and recommendations on 
changes to the Board Policies.  
 
Member Gregory Lee recognized Gold Butte National Monument and discussed potential investment in 
“missed opportunities” for visitors in the destination.   
 
Treasurer Larry Brown reported on his first international trip on behalf of the LVCVA to the World Travel Market 
London on November 6-8. Treasurer Brown complimented the efforts of Cathy Tull, Senior Vice President of 
Marketing, LVCVA’s United Kingdom team, as well as the hotel partners in attendance and emphasized the 
competitiveness of the industry and the importance of Board member travel on behalf of the LVCVA.  
 
Member Carolyn Goodman added that traveling on behalf of the LVCVA was vigorous and emphasized the 
importance of the convention industry to Las Vegas and the State of Nevada.  
 
Secretary Bill Noonan also encouraged Board attendance at the Las Vegas Metro Chamber of Commerce 
Board of Trustees 2018 Installation Luncheon on December 13 to recognize Member McMillan’s 
accomplishments as President/CEO of the Chamber and to wish her best of luck in her future endeavors upon 
her resignation at the end of December. Secretary Noonan also commented that the Boyd Gaming Board of 
Directors commended the efforts of the LVCVA and R&R Partners after the events of October 1.  
 
Vice Chair Chuck Bowling commented on the success of the Rock ‘n’ Roll Las Vegas Marathon on November 
12, the Las Vegas Raiders Stadium Groundbreaking Ceremony, and the relocation of the Women’s National 
Basketball Association’s San Antonio Stars to Mandalay Bay in the spring of 2018, as well as the 
announcement of the team’s new name and logo on December 11. Vice Chair Bowling also thanked the Board, 
LVCVA, and Las Vegas community for their support and strength after the events of October 1. 
 
Chair Lawrence Weekly thanked Secretary Noonan, Member McMillan, and Vice Chair Bowling for their 
Committee reports, LVCVA staff for their presentations, Member Goodman and Councilman Bob Coffin for 
their participation in the Rock ‘n’ Roll Marathon ribbon cutting, and those involved with the Las Vegas Raiders 
Stadium Groundbreaking Ceremony, specifically Commissioner Steve Sisolak. Chair Weekly recognized 
November as National Adoption Awareness Month and announced the launch of his podcast series Relative 
Unknown on November 8. 
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

There were no comments from the floor by the public.  
 

ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 11:15 a.m. 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    December 12, 2017 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 



  
 
 

The Las Vegas Convention Center District (LVCCD) Committee of the Board of Directors of the Las Vegas 
Convention and Visitors Authority (LVCVA) was held on December 12, 2017, at the Las Vegas Convention 
Center, 3150 Paradise Road, Las Vegas, Nevada 89109. This meeting was properly noticed and posted in 
compliance with the Nevada Open Meeting Law. 
 

 
Las Vegas Convention Center District Committee Members: 

Present unless otherwise noted. 
 

Mr. Chuck Bowling, Chair 
Councilman Ricki Barlow 

Commissioner Larry Brown 
Mayor Carolyn Goodman 

Mr. Tom Jenkin 
Mayor John Lee 

Ms. Kristin McMillan 
 

LVCVA Executive Staff in Attendance 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Barbara Bolender, Chief People Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
 

 
OPENING CEREMONIES – CALL TO ORDER 
 

Chair Chuck Bowling called the meeting to order at 8:02 a.m. A quorum of the members was present at roll call, 
including member Ricki Barlow via telephone. 
 
COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

  There were no comments from the floor by the public.  
 

STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 

ITEM A. Las Vegas Convention Center District Phase Two TVS Design Professional Services 
Agreement 
Terry Jicinsky, Senior Vice President of Operations, requested the LVCCD Committee 
recommend to the Board of Directors to: 1) Approve the expenditure of $59,835,000 
inclusive of a fixed fee amount of $51,835,000 and an LVCVA controlled contingency 
amount of $8,000,000 for the period of December 12, 2017 through December 31, 2021 
and approve the TVS Design Professional Services Agreement to provide professional 
services for the design of the LVCCD Phase Two project; 2) Authorize the LVCVA 
President/CEO, or his designee, to execute the contract documents; and 3) Authorize any 
residual unexpended balances from the Agreement to revert to available LVCCD funds. 

APPROVAL OF 
THE AGENDA  
AND MINUTES 

Member Carolyn Goodman moved and it was carried by unanimous vote of the voting 
members present, including Member Ricki Barlow via telephone, to approve the 
December 12, 2017, LVCCD Committee Meeting agenda and the November 7, 2017, 
LVCCD Committee Meeting minutes. 
 

Las Vegas Convention Center District 
Committee Meeting 
December 12, 2017 

Minutes 
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Fiscal Impact 
FY 2018     $12,000,000     Estimated expenditure 
FY 2019     $25,835,000     Estimated expenditure 
FY 2020     $15,000,000     Estimated expenditure 
FY 2021     $  7,000,000     Estimated expenditure 
 
Terry Miller, LVCVA Owner’s Representative, delivered a PowerPoint presentation outlining 
the negotiations of the contract with TVS Design.  
 
Member Carolyn Goodman inquired about the timeline of the subcontractor selection, to 
which Mr. Miller answered that a staffing plan was developed to determine the timeline and 
scope of work. Member Goodman also asked about the purchasing and delivery of steel 
needed for the project, to which Mr. Miller explained that it would be one of the 
responsibilities of the construction-manager-at-risk (CMAR).  
 
Member Kristin McMillan requested clarification on the responsibilities in management of 
the project. Mr. Miller explained that Cordell Corporation was responsible for the 
management of the project on behalf of the LVCVA, but that the LVCVA was the ultimate 
authority. Member McMillan discussed the minority, women, and veteran owned and local 
business inclusion requirements of the project and inquired about a potential penalty for not 
meeting such percentage requirements. Mr. Miller discussed the commitment of TVS 
Design to meet such requirements, to which Ms. McMillan requested periodic presentations 
to the Board in regards to meeting those requirements.  
 
Ms. McMillan also inquired about the indemnification clause in the agreement in regards to 
specifically referring to the Board, to which Luke Puschnig, Legal Counsel, agreed to add 
to the language of the contract.  
 
Chair Chuck Bowling expressed his appreciation to staff for their report and discussed the 
successful contract negotiations for the LVCCD Phase Two Project.  
 
Bill Ham, Oversight Panel for Convention Facilities in Clark County Chairman, also 
discussed the thoroughness of the contract negotiations, stated his support of TVS Design, 
and expressed his excitement for the project. 
 
Member Ricki Barlow entered the meeting at 8:29 a.m. 
 
Chair Bowling expressed his appreciation to Oversight Panel Chair Ham and the Oversight 
Panel for their dedication and efforts.  
 
Member Kristin McMillan moved and it was carried by unanimous vote of the voting 
members present to recommend to the Board of Directors to: 1) Approve the 
expenditure of $59,835,000 inclusive of a fixed fee amount of $51,835,000 and an 
LVCVA controlled contingency amount of $8,000,000 for the period of December 12, 
2017 through December 31, 2021 and approve the TVS Design Professional Services 
Agreement to provide professional services for the design of the LVCCD Phase Two 
project; 2) Authorize the LVCVA President/CEO, or his designee, to execute the 
contract documents; and 3) Authorize any residual unexpended balances from the 
Agreement to revert to available LVCCD funds. 

 
 

SET NEXT MEETING DATE 
 

The next LVCCD Committee Meeting will be at the call of the Chair.  

 
DIRECTORS’ RECOGNITION 
 
 

There were no comments from the Directors. 
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COMMENTS FROM THE FLOOR BY THE PUBLIC  
  

Kenneth Evans, President of the Urban Chamber of Commerce, expressed his gratitude to the Committee, Mr. 
Jicinsky, Mr. Miller, and Oversight Panel Chair Ham for exceeding the diversity and inclusion requirements of 
the LVCCD Phase Two Expansion Project, as well as Member Kristin McMillan for her questions throughout the 
meeting. 
 
ADJOURNMENT  
 

Chair Chuck Bowling adjourned the meeting at 8:32 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    March 1, 2018 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 LVCCD Committee Chair 

 



 
   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on December 12, 2017, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, 
Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting 
Law. 
 

 

Board of Directors 
Present unless otherwise noted 

 

Commissioner Lawrence Weekly, Chair 
Mr. Chuck Bowling, Vice Chair 
Mr. Bill Noonan, Secretary 
Commissioner Larry Brown, Treasurer 
Councilman Ricki Y. Barlow 

  Mayor Carolyn Goodman 
  Mr. Tom Jenkin 

       Mayor Pro Tem Peggy Leavitt 
       Mr. Gregory Lee 
       Mayor John Lee 
       Councilman John Marz 
       Ms. Kristin McMillan 
       Councilman George Rapson………via telephone 
       Mr. Maurice Wooden 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Rossi Ralenkotter, President/CEO 
Luke Puschnig, Esq., CEM, Legal Counsel 
Rana Lacer, Chief Financial Officer 
Jacqueline Peterson, Chief Communications & Public Affairs Officer 
Barbara Bolender, Chief People Officer 
Cathy Tull, Senior Vice President of Marketing 
Terry Jicinsky, Senior Vice President of Operations 
 

 
OPENING CEREMONIES – CALL TO ORDER 
 

Vice Chair Chuck Bowling called the meeting to order at 9:01 a.m. A quorum of the members was present at 
roll call, including Member George Rapson via telephone. 
 
INVOCATION 
 
 

FLAG SALUTE 

The invocation was delivered by Reverend Dr. Robert Fowler of Victory Missionary Baptist 
Church. 
 
The Pledge of Allegiance followed the invocation. 

 
COMMENTS FROM THE FLOOR BY THE PUBLIC  

 

There were no comments from the floor by the public.    
 

 
Chair Lawrence Weekly entered the meeting at 9:03 a.m. 
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
December 12, 2017, Regular Meeting of the Board of Directors agenda and the 
November 14, 2017, Regular Meeting of the Board of Directors minutes.  

   Regular Meeting of the Board of Directors 
December 12, 2017 

Minutes 
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PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
 

PRESENTED 
 
 

Presentation by Cox Business/Hospitality Network Vice President 
Derrick Hill, Cox Business/Hospitality Network Las Vegas Vice President, delivered a 
PowerPoint presentation on the partnership of Cox Business and the LVCVA. 
 
Vice Chair Bowling thanked Mr. Hill and commented on the partnership between the LVCVA 
and Cox Business, as well as Cox Business’ continued efforts to meet the needs and 
expectations of the LVCVA and its clients.  
 
Member Carolyn Goodman commended the quality and service of Cox Business at the Las 
Vegas Convention Center (LVCC).  
 
Rossi Ralenkotter, President/CEO, commented on the importance of partnerships and 
thanked Cox Business for their dedication.  
 
This was an information item. Not an action item.  
 
Presentations by the Las Vegas Convention and Visitors Authority Staff 
Barbara Bolender, Chief People Officer, introduced the Board to the LVCVA’s new internal 
company culture initiative, Making Vegas Happen. Ms. Bolender also announced the 
rebranding of the Human Resources Department with the renaming of the department to 
the People and Possibilities Department (P²). 
 
Member John Lee expressed his support of the new cultural initiatives, noted Ms. Bolender’s 
assistance with the rebranding of North Las Vegas’ Human Resources Department, and 
discussed the positive working environment at the LVCC by noting his father’s past 
employment. 
 
Terry Jicinsky, Senior Vice President of Operations, delivered a video presentation on the 
following operations highlights: 

• Cowboy Christmas – December 7-16 
• LVCC Expansion Ceremony – January 8, 2018 
• Crossroads of the West Gun Show – December 16-17 
• Cashman Center turnover to the City of Las Vegas 

 
Cathy Tull, Senior Vice President of Marketing, delivered a video presentation on the 
following marketing highlights: 

• National Finals Rodeo (NFR) – December 7-16 
• Las Vegas Bowl – December 16 
• America’s Party – December 31 
• Vegas Strong Benefit Concert – December 1 
• Las Vegas Great Santa Run – December 2 
• Airline Updates: 

- One-year anniversary celebrations of Hainan Airlines’ inaugural nonstop flight 
from Beijing, China, to Las Vegas 

- Spirit Airlines begins new service from Columbus, Ohio, to Las Vegas 
beginning in February, and new services from Orlando and Tampa, Florida, to 
Las Vegas beginning in April 

• Marketing Initiatives 
- 18th Annual Latin Grammy Awards – November 16 
- Vegas Alter Your Reality virtual reality marketing program 
- Harper’s Bazaar UK’s The Ultimate Guide to Las Vegas: How to Do it with 

Glamour 
- ELLE Mexico’s fashion shoot at the Nobu Villa in Caesars Palace 
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Rana Lacer, Chief Financial Officer, discussed the LVCVA’s refunding bond sales as well 
as the impact of potential federal tax bills.  
 
Jacqueline Peterson, Chief Communications & Public Affairs Officer, delivered a 
PowerPoint presentation on the following public affairs highlights: 

• Media initiatives in November 
• KLAS-TV’s Talking Tourism featuring Mr. Ralenkotter – December 14 
• Las Vegas Lineup Exhibition at Clark County Libraries  

 
Mr. Ralenkotter noted the community outreach programs of NFR, the Las Vegas Bowl, the 
Las Vegas 51s, the Vegas Golden Knights, as well as future community outreach of the Las 
Vegas Raiders, and Las Vegas Aces. 
 
Mr. Ralenkotter also presented Chair Lawrence Weekly with the United States Secret 
Service Director’s Award recognizing the LVCVA’s efforts with the 2016 Final Presidential 
Debate. Mr. Ralenkotter recognized the efforts of Ray Suppe, Executive Director of 
Customer Safety, Valarie Segarra, Executive Director of Strategic Initiatives, Ms. Lacer, Ed 
Finger, Senior Vice President of Finance, and R&R Partners.  
 
Chair Weekly presented Member Kristin McMillan with a token of appreciation for her years 
of service to the LVCVA.  
 
Secretary Bill Noonan recognized Member McMillan for her leadership in the community.  
 
Member McMillan discussed the partnership between the LVCVA and the Las Vegas Metro 
Chamber of Commerce, emphasized the importance of the LVCVA for the Las Vegas 
community, and thanked Mr. Ralenkotter and staff for their partnership.  
 
This was an information item.  Not an action item. 

 
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 
MARKETING DIVISION 
 

ITEM 1. Surface Transportation Update 
Ms. Tull introduced representatives from the LVCVA’s surface transportation consultant 
firms.  
 
Ryan Arnold, President of ARC Consulting presented a surface transportation update to the 
LVCVA Board of Directors. 
 
Member Carolyn Goodman discussed the potential widening of I-15 from Barstow, California, 
to Nevada and encouraged Mr. Arnold to request convention clients assist in lobbying efforts.  
 
Secretary Bill Noonan expressed his support of the US-95 City Parkway Slip Ramp and 
encouraged Rudy Malfabon, Director of the Nevada Department of Transportation (NDOT) 
in the audience, to utilize local resources to advocate for the slip ramp to the Federal Highway 
Administration. 
 
Chair Lawrence Weekly requested Mr. Arnold provide a copy of his presentation to the Board 
in order to inform the community of any updates or future projects. 
 
Chair Weekly and Member Ricki Barlow encouraged Mr. Malfabon’s consideration of 
aesthetic enhancements to the Spaghetti Bowl.  
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Member John Lee noted Treasurer Larry Brown’s efforts as the Regional Transportation 
Commission Board Chairman and expressed his appreciation to Mr. Malfabon and Tracy 
Larkin-Thomason, NDOT’s Deputy Director of Southern Nevada, for their leadership in 
Southern Nevada and partnership with North Las Vegas.  
 
Suzanne Sullivan and Jim Kolb of SB Capitol Solutions, continued the surface transportation 
update presentation to the Board. 
 
Member John Marz inquired about the coordination with local municipalities on transportation 
projects, to which Mr. Arnold confirmed that he worked directly with local and federal entities 
to discuss transportation needs and projects.  
 
This was an information item. Not an action item.  
 

ITEM 2. International Tourism Bourse (ITB) – Berlin, Germany – March 7-11, 2018 
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $189,000 
for expenses associated with the LVCVA exhibiting at International Tourism Bourse (ITB), 
March 7-11, 2018, in Berlin, Germany; 2) Authorize the LVCVA President/CEO to execute 
the contract documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available general funds.   
 
Fiscal Impact 
FY 2018     $189,000     Estimated expenditure 
                  ($    6,000)    Estimated revenue from partner contributions 
                   $183,000     Estimated net expenditure to LVCVA 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to:  1) Approve an 
estimated expenditure of $189,000 for expenses associated with the LVCVA exhibiting 
at ITB, March 7-11, 2018, in Berlin, Germany; 2) Authorize the LVCVA President/CEO 
to execute the contract documents; and 3) Authorize any residual unexpended 
balances from this authorization to revert to available general funds.   
 

ITEM 3. Big League Weekend Series – March 17-18, 2018 
Ms. Tull requested the Board of Directors: 1) Approve an estimated expenditure of $300,000 
to sponsor the 2018 Big League Weekend to be held at Cashman Field, March 17-18, 2018; 
2) Authorize the LVCVA President/CEO to execute the contract documents; and 3) Authorize 
any residual unexpended balance from this authorization to revert to available general funds.  
 
Fiscal Impact 
FY 2018     $300,000    Estimated expenditure 
                  ($117,500)   Estimated revenue 
                   $182,500     Estimated net cost to LVCVA 
 
Treasurer Larry Brown disclosed his employment with the Las Vegas 51s and announced his 
abstention from voting on item 3.  
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, with the exception 
of Treasurer Larry Brown who abstained, to: 1) Approve an estimated expenditure of 
$300,000 to sponsor the 2018 Big League Weekend to be held at Cashman Field, March 
17-18, 2018; 2) Authorize the LVCVA President/CEO to execute the contract 
documents; and 3) Authorize any residual unexpended balance from this authorization 
to revert to available general funds. 
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ITEM 4. Fremont Street Experience – Event Approvals – NASCAR RaceJam Weekend, March 
2-4, 2018 - Downtown Rocks Concert Series, May-September 2018 
Ms. Tull requested the Board of Directors approve the distribution of funds to Las Vegas 
Events (LVE) in the amount of $265,000 to sponsor two events that will be held at the 
Fremont Street Experience in Downtown Las Vegas:   
•NASCAR RaceJam Weekend, March 2-4, 2018 - $105,000 
•Downtown Rocks Concert Series, May-September, 2018 - $160,000 
 
Fiscal Impact 
FY 2018     $265,000     Estimated expenditure 
 
Member Carolyn Goodman inquired about the second Las Vegas NASCAR race, to which 
Ms. Tull noted that the second race would be a separate discussion.  
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
distribution of funds to LVE in the amount of $265,000 to sponsor two events that will 
be held at the Fremont Street Experience in Downtown Las Vegas: NASCAR RaceJam 
Weekend, March 2-4, 2018 - $105,000 and Downtown Rocks Concert Series, May-
September, 2018 - $160,000. 
 

ITEM 5.  Las Vegas Events – Laughlin Event Approval – Chris Stapleton Concert – March 24, 
2018 – Luke Bryan Concert – April 7, 2018  
Ms. Tull requested the Board of Directors approve the distribution of funds to LVE in the 
amount of $225,000 to sponsor two events that will be held at the Laughlin Event Center:   
•Chris Stapleton Concert, March 24, 2018 - $100,000 
•Luke Bryan Concert, April 7, 2018 - $125,000 
 
Fiscal Impact 
FY 2018     $225,000     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve the 
distribution of funds to LVE in the amount of $225,000 to sponsor two events that will 
be held at the Laughlin Event Center: Chris Stapleton Concert, March 24, 2018 - 
$100,000 and Luke Bryan Concert, April 7, 2018 - $125,000.   

 
OPERATIONS DIVISION 
 

ITEM 6. Environmental Consulting Services for Groundwater Remediation System Design - 
Contract #4497 
Mr. Jicinsky requested the Board of Directors: 1) Award contract #4497, Environmental 
Consulting Services for Groundwater Remediation System Design, to Terracon Consultants 
Inc., of Las Vegas, Nevada, in the estimated amount of $275,000; 2) Authorize the 
President/CEO to execute the contract documents; and 3) Authorize any residual 
unexpended balances from this authorization to revert to available capital funds. 
 
Fiscal Impact 
FY 2018     $275,000     Estimated expenditure 
                 
Chair Lawrence Weekly inquired about Terracon Consultants’ remediation on the Riviera site 
and potential risks in the future, to which Mr. Jicinsky confirmed that Terracon Consultants 
had completed remediation on the Riviera site and he did not anticipate further issues prior 
to beginning the Las Vegas Convention Center District (LVCCD) Phase Two Expansion 
Project.  
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Vice Chair Chuck Bowling and Mr. Jicinsky clarified that the contaminants on the Riviera site 
were different from the contaminants noted in item 6 in that they qualified for government 
funding, whereas this particular remediation would not result in such funding.  
 
Member Gregory Lee asked about the budget for the remediation, to which Mr. Jicinsky 
outlined the projected cost of such remediation.  
 
Member John Lee left the meeting at 10:28 a.m. 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Award 
contract #4497, Environmental Consulting Services for Groundwater Remediation 
System Design, to Terracon Consultants Inc., of Las Vegas, Nevada, in the estimated 
amount of $275,000; 2) Authorize the President/CEO to execute the contract 
documents; and 3) Authorize any residual unexpended balances from this 
authorization to revert to available capital funds. 

 
GENERAL GOVERNMENT DIVISION 
 

ITEM 7. JNA Consulting Group Contract #4102 Financial Advisory Services  
Ms. Lacer requested the Board of Directors: 1) Award contract #4102 for Financial Advisory 
Services to JNA Consulting Group, LLC, Boulder City, Nevada, in the estimated annual 
amount of $200,000 for the initial period of April 9, 2018, through April 8, 2019; 2)  Authorize 
the President/CEO to execute the contract documents; 3) Authorize the President/CEO to 
execute three (3) additional one-year contract extensions, upon mutual agreement; and 4) 
Authorize any residual unexpended balances from this authorization to revert to available 
general funds. 
 
Fiscal Impact 
FY 2018     $200,000     Estimated expenditure 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Award 
contract #4102 for Financial Advisory Services to JNA Consulting Group, LLC, Boulder 
City, Nevada, in the estimated annual amount of $200,000 for the initial period of April 
9, 2018, through April 8, 2019; 2)  Authorize the President/CEO to execute the contract 
documents; 3) Authorize the President/CEO to execute three (3) additional one-year 
contract extensions, upon mutual agreement; and 4) Authorize any residual 
unexpended balances from this authorization to revert to available general funds. 
 

ITEM 8. Sherman & Howard, LLC, and Stradling Yocca Carlson & Rauth – RFP #18-4484 Bond 
and Disclosure Counsel Services  
Ms. Lacer requested the Board of Directors: 1) Award RFP #18-4484, Bond and Disclosure 
Counsel Services to Sherman & Howard, LLC, and Stradling Yocca Carlson & Rauth, Reno, 
Nevada, in the combined estimated amount of $300,000 for the initial period of January 1, 
2018, through December 31, 2018; 2)  Authorize the President/CEO to execute the contract 
documents; 3) Authorize the President/CEO to execute three (3) additional one-year contract 
extensions according to the RFP documents, upon mutual agreement; and 4) Authorize any 
residual unexpended balances from this authorization to revert to available general funds. 
 
Fiscal Impact 
FY 2018     $300,000     Estimated expenditure 
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Chair Lawrence Weekly inquired about the bond counsel services in relation to the general 
obligation bonds and asked if a disclosure was needed, to which Ms. Lacer answered that 
either firm could be utilized. Luke Puschnig, Legal Counsel, confirmed that a disclosure was 
not necessary. Chair Weekly also inquired about the special transactions, to which Ms. Lacer 
explained by noting the intricacies of the municipal bond market and government bills.  
 
Secretary Bill Noonan noted that it was beneficial to have the expertise of both firms due to 
the complexities in the market and noted that both firms had Las Vegas offices. 
 
Member Maurice Wooden inquired about the fees of both firms, to which Ms. Lacer answered 
that the fees were the same for both firms.   
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Award RFP 
#18-4484, Bond and Disclosure Counsel Services to Sherman & Howard, LLC, and 
Stradling Yocca Carlson & Rauth, Reno, Nevada, in the combined estimated amount 
of $300,000 for the initial period of January 1, 2018, through December 31, 2018; 2)  
Authorize the President/CEO to execute the contract documents; 3) Authorize the 
President/CEO to execute three (3) additional one-year contract extensions according 
to the RFP documents, upon mutual agreement; and 4) Authorize any residual 
unexpended balances from this authorization to revert to available general funds. 
 

ITEM 9. RFP #18-4482 Federal Government Relations Representative 
Ms. Peterson requested the Board of Directors: 1) Award RFP #18-4482, Federal 
Government Relations Representative to Brownstein Hyatt Farber Schreck, LLP, Las Vegas, 
NV,  for the period of December 13, 2017 – June 30, 2023, at the rate of $15,000 per month 
with an annual budget for extraordinary expenses not to exceed $10,000; 2) Authorize the 
President/CEO to execute the contract documents; 3) Authorize the President/CEO to 
execute two (2) additional one-year contract extensions according to the RFP documents, 
upon mutual agreement; and 4) Authorize any residual unexpended balances from this 
authorization to revert to available general funds.  
 
Fiscal Impact 
FY 2018             $  99,500     Estimated expenditure 
FY 2019-2023:   $900,000     Estimated expenditure 
 
Chair Lawrence Weekly inquired about the reasoning for a long term contract and potential 
re-negotiations of price due to excessive workload, to which Ms. Peterson noted the budget 
security of the contract and discussed the out-clause and extraordinary use clause of the 
contract.  
 
Secretary Bill Noonan disclosed his initial concerns with the long term contract, expressed 
his support by noting his extensive discussions with staff, and cautioned the length of future 
contracts. 
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to: 1) Award RFP 
#18-4482, Federal Government Relations Representative to Brownstein Hyatt Farber 
Schreck, LLP, Las Vegas, NV,  for the period of December 13, 2017 – June 30, 2023, at 
the rate of $15,000 per month with an annual budget for extraordinary expenses not to 
exceed $10,000; 2) Authorize the President/CEO to execute the contract documents; 
3) Authorize the President/CEO to execute two (2) additional one-year contract 
extensions according to the RFP documents, upon mutual agreement; and 4) 
Authorize any residual unexpended balances from this authorization to revert to 
available general funds. 
 



Las Vegas Convention and Visitors Authority 
 Regular Meeting of the Board of Directors 

December 12, 2017 
Minutes 

 Page 8 of 12 
 

Member Kristin McMillan left the meeting at 10:44 a.m. 
 

ITEM 10. Creation of Marketing Committee of the Board of Directors 
Mr. Ralenkotter recommended that the Board of Directors create a special committee of the 
Board of Directors for marketing operations and approve the attached Marketing Committee 
Charter. 
 
Member Carolyn Goodman asked about the obligations of the Committee in relation to travel, 
to which Mr. Ralenkotter explained that Board travel would continue on an as-needed basis. 
 
Treasurer Larry Brown inquired about the Committee’s role in approving items, to which Mr. 
Puschnig explained that the Committee would function in the same manner as the other 
Board Committees.  
 
Member Tom Jenkin asked if the Committee would be approving items in lieu of Board 
approval. Mr. Puschnig explained that Board approval would still be necessary, but the 
Committee would be able to discuss items in greater detail prior to presentation to the full 
Board.  
 
Vice Chair Bowling noted the complexity in marketing initiatives as a result of the LVCCD 
and emphasized the importance of the Committee being nimble with time-sensitive items.  
 
Ms. Tull noted the function of the Committee in relation to discussions on future marketing 
opportunities.  
 
Mr. Ralenkotter also noted the need for strategy development for special events.  
 
Member Jenkin requested that items suppressed by the Committee be presented to the full 
Board for the purpose of transparency. Mr. Puschnig noted that the Committee Chair would 
present a report at the first Board meeting after each Committee meeting.  
 
Member Gregory Lee inquired about the size of the Committee, to which Mr. Ralenkotter 
outlined the Committee structure and noted that each Board member would have the 
opportunity to express interest in their desired Committees.  
 
Chair Lawrence Weekly encouraged the Board to share their interest in serving on particular 
Committees in order to ensure balanced representation of the Board.  
 
Vice Chair Bowling discussed the benefits of the Committee in relation to clarity and 
opportunity, but requested additional clarification of the role of the Committee be brought 
back to the Board.  
 
Chair Weekly noted discussions about future conventions and encouraged the Board to 
participate and be as engaged as possible.  
 
Mr. Ralenkotter noted that the Committee Charter could be the first order of business of the 
Committee.    
 
Vice Chair Chuck Bowling moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to create a special 
committee of the Board of Directors for marketing operations and approve the 
attached Marketing Committee Charter, with potential edits being discussed at the first 
meeting of the Marketing Committee. 
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ITEM 11. Modifications to C-Suite Executive Level Staffing Plan – Establish Potential 
President/Chief Operating Officer Position and Chief Marketing Officer Position – 
Change to Board Policies – Change Title of Chief Human Resources Officer To Chief 
People Officer 
Mr. Ralenkotter recommended that the LVCVA Board of Directors: 1) Approve a modification 
to the C-Suite executive level staffing plan to potentially combine the positions of President 
and Chief Operating Officer (COO); 2) Change the title of President/Chief Executive (CEO) 
Officer to Chief Executive Officer; 3) Establish a Chief Marketing Officer (CMO) position; 4) 
Change the title of Chief Human Resources Officer to Chief People Officer; 5) Modify the 
Board Policies to reflect the modified duties and responsibilities of the President/Chief 
Operating Officer and Chief Executive Officer; and 6) Authorize the Chief Executive Officer 
to make the necessary changes to internal policy. 
 
Member John Marz asked if Mr. Ralenkotter would be mentoring the President/COO, to which 
Mr. Ralenkotter confirmed that he would act as a mentor and noted his continued leadership 
responsibilities to the LVCVA.  
 
Secretary Bill Noonan clarified that candidates for the President/COO position would be 
informed that the position of CEO was not guaranteed, to which Mr. Ralenkotter confirmed 
and noted his own experience in the organization.  
 
Member Carolyn Goodman questioned the C-Suite Executive Level Staffing Plan and 
expressed her disapproval of the name change of the Human Resources Department, 
suggested that the discussion of adding a CMO to the C-Suite be brought to the Marketing 
Committee prior to the full Board, discussed the expertise and knowledge of Mr. Ralenkotter, 
as well as her support of his ability to hire a COO, and noted her disapproval of combining 
the positions of President and COO.  
 
Mr. Ralenkotter detailed the C-Suite Executive Level Staffing Plan as it related to industry 
standards and staffing structures of government entities. 
 
Member Goodman asked Mr. Ralenkotter why Las Vegas was number one, to which Mr. 
Ralenkotter stated, “Because we have the best destination in the world and we have the best 
marketing company in the world.” 
 
Member Gregory Lee commented on the importance of cultural signaling in relation to the 
name change of the Human Resources Department. Member Gregory Lee also inquired 
about the budgetary impact of the proposed C-Suite Executive Level Staffing Plan, to which 
Mr. Ralenkotter noted an available reserve fund for the CMO position in the current budget.  
 
Member Maurice Wooden commented on the uniqueness of the LVCVA and Las Vegas, the 
importance of a thriving marketing program, and encouraged opportunities for the promotion 
of internal talent.  
 
Member Tom Jenkin suggested that internal talent be considered for the CMO position, to 
which Mr. Ralenkotter clarified that the item requested the creation of a CMO position and 
that he would be able to fill that position appropriately once approved.  
 
Member Marz discussed the responsibility of the Marketing Department and elaborated on 
the importance of the role of CMO.  
 
Chair Lawrence Weekly expressed his appreciation to Member Marz for first suggesting a 
CMO position be added to the C-Suite Executive Level Staffing Plan. 
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Member Peggy Leavitt inquired about the responsibilities of the Senior Vice President (SVP) 
of Marketing if a CMO position were to be added. Mr. Ralenkotter discussed the 
responsibilities of the CMO versus the SVP of Marketing. 
 
Member Goodman clarified that she did not disagree with the creation of a CMO, but that the 
decision should first be made by the Marketing Committee.  
 
Secretary Bill Noonan inquired about the budget impact of the creation of a CMO position 
and questioned the need for a SVP of Marketing. Mr. Ralenkotter answered that reserve 
funds were available to support a CMO position and discussed the need for a SVP of 
Marketing.  
 
Vice Chair Chuck Bowling discussed the collaboration of the High Lantern Group and the 
LVCVA to identify and develop a C-Suite Executive Level Staffing Plan, addressed the future 
staffing plan of the LVCVA, commented on ways new candidates and internal talent can 
enhance the organization, and emphasized the need to continue to grow Las Vegas.  
 
Secretary Bill Noonan moved and it was carried with the following votes from the 
Board: 
Chair Lawrence Weekly – aye 
Vice Chair Chuck Bowling – aye 
Secretary Bill Noonan – aye 
Treasurer Larry Brown – aye 
Member Ricki Barlow – aye 
Member Carolyn Goodman – nay 
Member Tom Jenkin – aye 
Member Peggy Leavitt – aye 
Member Gregory Lee – aye 
Member John Marz – aye 
Member George Rapson – aye via telephone 
Member Maurice Wooden - aye 
 to: 1) Approve a modification to the C-Suite executive level staffing plan to potentially 
combine the positions of President and Chief Operating Officer; 2) Change the title of 
President/Chief Executive Officer to Chief Executive Officer; 3) Establish a Chief 
Marketing Officer position; 4) Change the title of Chief Human Resources Officer to 
Chief People Officer; 5) Modify the Board Policies to reflect the modified duties and 
responsibilities of the President/Chief Operating Officer and Chief Executive Officer; 
and 6) Authorize the Chief Executive Officer to make the necessary changes to internal 
policy. 
 

ITEM 12. Legal Counsel’s Report and Recommendation(s) 
Mr. Puschnig disclosed that on or about November 12, 2017, the LVCVA was served with a 
lawsuit filed by California resident Kalvin Chen for injuries alleged sustained at the 2015 
SuperKart’s race. The LVCVA has tendered the defense of the action to SuperKarts and they 
have accepted the tender. The LVCVA, again, is being sued because the LVCVA owns the 
property that was being used by the Lessee, in this case SuperKarts, for their race. The 
LVCVA will vigorously defend this matter. 
 
This was an information item. Not an action item. 

 
COMMITTEES 
 

ITEM 13. Las Vegas Convention Center District Committee Report 
The LVCCD Committee met on December 12, 2017, at 8AM to discuss item A.  
 
 



Las Vegas Convention and Visitors Authority 
 Regular Meeting of the Board of Directors 

December 12, 2017 
Minutes 

 Page 11 of 12 
 

Committee Chair Chuck Bowling presented a report and provided the Committee’s 
recommendation to the Board of Directors for item A. 
Item A. LVCCD Phase Two TVS Design Professional Services Agreement 
 
Fiscal Impact 
FY 2018     $12,000,000     Estimated expenditure 
FY 2019     $25,835,000     Estimated expenditure 
FY 2020     $15,000,000     Estimated expenditure 
FY 2021     $  7,000,000     Estimated expenditure 
 
Chair Lawrence Weekly expressed his appreciation to the LVCCD Committee, Mr. Jicinsky, 
and Terry Miller, LVCVA Owner’s Representative, for their efforts with the LVCCD Phase Two 
Expansion Project. Chair Weekly also acknowledged TVS Design in the audience.  
 
Secretary Bill Noonan moved and it was carried by unanimous vote of the voting 
members present, including Member George Rapson via telephone, to approve Item A. 
LVCCD Phase Two TVS Design Professional Services Agreement. 

 
DIRECTORS’ RECOGNITION 

 

Member George Rapson left the call at 11:28 a.m. 
 
Member Peggy Leavitt discussed Boulder City’s Annual Christmas Tree Lighting on December 1 and Santa’s 
Electric Parade on December 2, invited the Board to visit future events in Boulder City, and wished everyone 
happy holidays.  
 
Member Carolyn Goodman recognized the opening of Opportunity Village’s Magical Forest on November 24, 
the Las Vegas Great Santa Run on December 2, Christmas Tree Lighting at Fremont Street Experience on 
December 5, and the Downtown Las Vegas Grand Menorah Lighting on December 12. Member Goodman also 
discussed Downtown NFR and New Year’s Eve events, as well as the United Soccer League season. Member 
Goodman wished everyone a safe and happy holiday.  
 
Member Maurice Wooden announced that the Wynn Golf Club would hold its last public round on December 
17 and discussed the dedication of Steve Wynn, Chairman and CEO of Wynn Resorts, to the future project. 
Member Wooden expressed his gratitude to Chair Lawrence Weekly for his 3,300 Joys of Christmas toy drive 
and wished everyone a happy holiday season.   
 
Member John Marz noted the success of the City of Henderson WinterFest on December 8-9, thanked the 
event participants for their support, and wished everyone happy holidays.  
 
Member Ricki Barlow wished everyone a happy holiday season.  
 
Member Gregory Lee also wished everyone happy holidays and expressed his appreciation of Member Kristin 
McMillan’s service to the community.  
 
Member Tom Jenkin and Treasurer Larry Brown also wished everyone happy holidays.  
 
Secretary Bill Noonan thanked Ms. Lacer, Mr. Finger, and the Finance Department for their efforts on the bond 
refinancing. Secretary Noonan expressed his gratitude to the National Business Aviation Association (NBAA) 
and the Freeman Company for their partnership in the creation of a banner supporting Las Vegas, as well as 
NBAA’s contributions to the Las Vegas Victims’ Fund. Secretary Noonan recognized Roxanne Ebbers, 
Freeman Client Solutions Vice President, Allen Lind, Freeman Las Vegas Senior Vice President/General 
Manager, and Judy Chambers, LVCVA Sales Executive, in the audience. Secretary Noonan also wished 
everyone happy holidays. 
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Vice Chair Chuck Bowling discussed the growing sports market in Las Vegas, specifically the Women’s 
National Basketball Association (WNBA) Las Vegas Aces moving to Mandalay Bay in the spring of 2018, and 
recognized WNBA President Lisa Borders and Las Vegas Aces Coach Bill Laimbeer.  
 
Chair Lawrence Weekly applauded LVCVA staff and partners for their hard work and dedication throughout the 
year. Chair Weekly also discussed the LVCVA client event in Washington, DC, on December 7, made mention 
to Ms. Chambers, John Schreiber, Senior Director of Business Sales, and Ms. Tull for their efforts with the 
event. Chair Weekly also expressed his gratitude to NBAA for their support of Las Vegas, Member Goodman 
for her participation alongside him in the welcoming of the NASCAR Victory Lap on November 29, the Board 
for their dedication, and Mr. Ralenkotter for his leadership and guidance. 
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

Kenneth Evans, President of the Urban Chamber of Commerce, congratulated the TVS Design team and 
thanked Mr. Jicinsky and Mr. Miller for their support of diversity and inclusion in the LVCCD Phase Two 
Expansion Project. Mr. Evans also thanked, on behalf of the Urban Chamber of Commerce, Chair Lawrence 
Weekly for his efforts in encouraging diversity and inclusion in the project, recognized Urban Chamber Board 
members J.D. Calhoun, LeVerne Kelley, and Shaundell Newsome in the audience, and acknowledged Mel 
Green and Emanuele Arguelles with KME Architects, Larry Carroll with Poggemeyer Design Group, Montez 
Love with Love Engineering, Philip Wakefield with Blue Diamond Civil Engineering, and Clifton Marshall with 
Irenic Consulting Group.  
 
Chair Weekly expressed his appreciation to Mr. Evans.  
 
Mr. Malfabon expressed his gratitude for the recognition of NDOT’s efforts, recognized Treasurer Larry Brown 
as the Chairman of the Regional Transportation Commission Board, and acknowledged Frank Martin, member 
of NDOT’s Board of Directors chaired by Governor Brian Sandoval, in the audience. Mr. Malfabon also 
discussed the recent House of Representatives tax bill in relation to bond savings.  
 
Treasurer Brown credited Mr. Malfabon, Mr. Martin, and the NDOT Board for their efforts in adjusting the 
inequity of transportation funding between Northern and Southern Nevada.  
 

ADJOURNMENT  
 

Chair Lawrence Weekly adjourned the meeting at 11:46 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,   Date Approved:    January 9, 2018 
 

 

Courtney Lipski 
Executive Assistant to the Board of Directors 

 Lawrence Weekly 
Chair 

 




