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Room to solve
problems

Permission to
take risks




Not just your
products and
services.

HR

IT

Sales
Marketing
Operations




ldeas come
from
everywhere

Share
everything
broadly




OKRs

Autonomy +
Accountability

OKRs at Google

On Target

Achieved


https://rework.withgoogle.com/guides/set-goals-with-okrs/steps/introduction/?gclid=Cj0KCQiA6enQBRDUARIsAGs1YQjoXPmx5ycmmHA7hSPQ-0XLcujxURWsIN_vo0-iEZPgQsp2SHxZWycaAkDkEALw_wcB

Data >
Opinions

Everything is
Launch an Experiment

Ilterate

Measure




Hire for the
culture you
want

EVIL GENIUS seeks minions
to sacrifice their lives in

world domination attempt.
Must be prepared to work

24-7 for fascist psychopath
for close to no pay. Messy
death inevitable but costumes
and laser death rays provided.
NO Weirdos.
Call: 1-BDO-MWA-HAHA
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"If you give people freedom,
they will amaze you. They'll
do remarkable things, and all
you need to do is give them a
little infrastructure and a lot
of room to change the world.
And | think that holds in any
iIndustry."

Laszlo Bock
Google's former SVP of People Operations



Takeaways

Cive all employees room + permission to solve
problems

Create a framework for autonomy + accountability
Experiment, then launch / iterate / Kkill

Measure everything

Hire for the change you want to see



Grow with Google: http://grow.google

GI’OW Wlth GO gle Overview Programs Events Stories About

Improve your business and marketing skills with

FOI" LOCGI five-minute lessons
Businesses/

Get listed on Google and build your website

g ‘ Google My Business

Receive personalized recommendations to
make your website faster on mobile devices

o - Test My Site
JenniferDaurora Withshermom, Bannie McGinnis Vello, business owners
McGinnis Sisters Speéial Food Stores
Monroeville, PA

VIEW ALL PROGRAMS




Grow with Google: http://grow.google
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See outside

Laurel Highlands Visitors Bureau

3.7 k kK - 7 Google reviews

Non-profit organization in Ligonier,
Pennsylvania

Address: 120 E Main St #5, Ligonier, PA 15658

Hours: Thursday ~ 8:30AM-4:30PM
Friday 8:30AM-4:30PM
Saturday ~ Closed
Sunday Closed
Monday 8:30AM-4:30PM
Tuesday 8:30AM-4:30PM
Wednesday 8:30AM-4:30PM

Suggest an edit
Phone: (724) 238-5661

Suggest an edit

Know this place? Answer quick questions

Reviews from the web

4.5/5  Facebook

-3) Send to your phone

Reviews

7 Google reviews

Write a review

People also search for

Idlewild and  Fort

SoakZone Ligonier

Amusement Museum
Museum

Seven
Springs
Mountain...
Ski Resort

State Park
State Park

Website

Directions

Add a photo

View 15+ more

Ligonier
Valley
Chamber...
Chamber of
Commerce

=
Laurel Highlands Visitors Bureau
3.7 sk k k& - 7 reviews
Non-Profit Organization

d
SEND TO YOUR
PHONE

NEARBY

120 E Main St #5, Ligonier, PA 15658
laurelhighlands.org

(724) 238-5661

Opens at 8:30 AM v

Suggest an edit

Add a label

42+ Photos

&)  Addaphoto

Review summary

* % % ¥

7 reviews

Directions
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Fort Ligonier Museum
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