


Loudoun’s Rural Economy

Crops in the top in State ranking:

*##1 in number of horses with 15,500

*#1 in number of wineries with 34 wineries
*#1 in acres of sod harvested

*#2 in grapes produced with 1,036 ton

*#4 in Christmas tree sales

*#5 in hay and other crops
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Purpose of the Rural Strategy

Develop a blueprint for the Rural Economic
Development Council for advancing rural industrial
growth.

Build on the success of the “200,000-Acre Solution.”

Leverage public and private sector programs, tools,
and investment activities to achieve growth and
development.

REBDS will recommend new strategies to support the
rural economy.



Outreach

Co-chairs: Martin Hamberger and Doug Fabbioli.

e Fifteen sectors and leaders identified by REDC.

e Letter of invitation to 3,000+ western Loudoun
landowners.

300 individuals participated in strategic planning
meetings.

e Each sector submitted a written report and oral
presentation.



Strategic Planning Key Findings

Forces external to the county heavily influence rural
industries.

e Individual initiative and market innovation are
dominant characteristics of rural entrepreneurs.

 Market opportunities abound in the region.

e Cooperative solutions to marketing problems are often
difficult to organize and implement.

e Land-use taxation is critical to the future of rural and
resource based industries.

e Cost of Community Services studies confirm that
working landscapes are net contributors to tax base.
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Strategic Planning Key Findings

Intergenerational transfers are a challenge to
farming’s future.

Beginning farmer development is essential to rural
industry success.

Rural entrepreneurs demand flexible training options.

High development pressure brings higher costs of
doing business.

Loss of industry concentration makes economic
development support essential to business growth.



Preliminary Recommendations

Foundation Strategies

e Essential for long-term growth

e Address structural issues

e Have multi-industry or cross industry effects

 Allow for a high level of private and public sector
leverage

e Promotes broad based economic benefits.

Program Strategies

 Focus on both long-term and short-term needs

e Address discrete needs

e Seek to expand or enhance existing programs,
content, and ideas

e Promotes targeted economic benefits.




- Foundation Strategy #1
Loudoun Agriculture and Rural Business Accelerator

l : : :
f e Replicates the Cornell University

| “Tech Farm” model.
* Focuses on leading edge business
development in food, wine, bio-
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DALLAS COWBOYS
KANSAS CITY CHEEFS
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NBA Our original juice packed with 2 servings of fruit!

HOUSTON ROCKETS
NEW Y ORK KNICKS

NCAA

AUBURN UNNERSITY

BAYLOR UNERSITY

BOSTON COLLEGE

DUKE UNIWERSITY

FLORIDA STATE UNNERSTY
GEORGE WASHINGTON UNWERSITY

CLICK TO LEARN MORE



Foundation Strategy #2

Create a peer-to-peer consulting and research network

* Expands reach of existing
programs and the proposed
Accelerator.

Expands services to local
businesses using
contemporary knowledge
and experience.

e Address decline in
government support for
rural industrial support and
expands public-private
partnerships.




Foundation Strategy #3

Develop Integrated Approach
to Equine Industry Enhancement

Create a base of
factual information

on the equine
industry. | TEr v 0 RAR
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Frying Pan Farm Park
Fairfax County, VA



Foundation Strategy #4

Conduct Regular Rural Business Owner Survey

e The need to first address the data gap in order
to positively affect the creation of sound public
policy and investment.

e Seeks to develop a reliable source of
information on local industry conditions.

e Will be used to refine the strategic plan over
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Example

Highest number of
attendees of all 15
sectors of REBDS.

e Newly organized
Loudoun County Equine
Alliance.

OF THE HORSE INDUSTRY
IN VIRGINIA

e Start annual survey with
equine sector.

* Planning started for
equine industry survey by
the LCEA and DED.

LOUDOUN



Programmatic Strateqy #1

Redesign and enhance rural components of

biz.loudoun.gov and Loudounfarms.org

Rebuilds and repurposes loudounfarms.org.

Enhances rural business content on biz.loudoun.gov.

Expands online training opportunities.

,fgowéoom Farms

LOUDOUN COUNTY OFFICE OF
RURAL ECONOMIC DEVELOPMENT




ﬁ:» Programmatic Strategy #2

Encourage development of Loudoun multi-use trail system

CLARKS CROSSING ACRES: 143.74
Approximately 3.2 miles of trails wind through the park to
join the W & OD Trail.
COLVIN RUN STREAM VALLEY (rails to river trail) ACRES:
70.90
Approximately 3 miles of natural surface/stonedust trail
between Hunter Mill Road and Leesburg Pike.
DIFFICULT RUN STREAM VALLEY (CCT) ACRES: 864.75
Approximately 14 miles of mostly natural surface trail along
the Difficult Run Creek between Miller Heights Road and
Georgetown Pike.
FRED CRABTREE ACRES: 208.52
Approximately 2 miles of natural surface trails.
FRYING PAN PARK ACRES: 102.90
Approximately 23 acres of fields and forest for cross-country
riding. Two outdoor show rings and an indoor activities
center for year-round use.
LAKE FAIRFAX PARK (rails to river trail) ACRES: 478.99
Approximately 1 mile of natural surface trail.
. Y LAUREL HILL Laurel Hill Equestrian Area Shared-use Trails
- « LAUREL HILL
S [ EQUESTRIANAREA|  Map
P Shared-Use Trails Map RIVERBEND PARK ACRES: 409.68

Access to river, PHNST, and some internal trails.

THE TURNER FARM ACRES: 52.41

Parking, trails, novice cross-country course, arena, pony pen.




Programmatic Strategy #3
Create marketing programs in areas of integration

between the rural west and the urban east

Polar Passport Participants Parel819
Please visit each page in this passport to learn about each winery & any specials
they may have. The number referenced on this map is also their page in this passport.

NS THRUWAY
Page - Winery: A
- Belhurst Estate Winery
- White Springs Winery -~
- Fox Run Vineyards
- Seneca Shore Wine Cellars
- Anthony Road Wine Company
- Torrey Ridge Winery
- Earle Estates Winery & Meadery
- Fruit Yard Winery

Seneca Folly
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- Hickory Hollow Wine Cellars
- Glenora Wine Cellars

Ry

- Fulkerson Winery

5 - Rock Stream Vineyards
16 - Lakewood Vineyards

22 - Castel Grisch Winery

23 - J.R. Dill Winery

24 - Atwater Estate Vineyards
25 - Red Newt Cellars

26 - Leidenfrost Vineyards

27 - Hazlitt 1852 Vineyards
28 - Tickle Hill Winery Mammondspart
29 - Penguin Bay Winery

[ S
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30 - Wagner Vineyards .

31 - Lamoreaux Landing Wine Cellars
32 - Kings Garden Vineyards
3

3 - Ventosa Vineyards
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\ www.SenecalakeWine.com

877-536-2717
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Launched in 1994, Ag Art Wear
challenges designers to create a
piece of agricultural art for the body

derived from rural material.

VisIT@
LOUDOUN



Programmatic Strategy #4

Create a branded rural business awareness program

* |Integrates rural industries with Visit Loudoun
programming.

e Creates a strong rural product brand.




Programmatic Strategy #5

Develop a consolidated year-round farmers market

Creates a center of activity for rural industries.
Improves consumer access to the local foods.

VISIT @
LOUDOUN



OUDOUN

Budget Development

Budget Implications

FOUNDATION STRATEGIES

A. Assess the need for a Loudoun
Agriculture and Rural Business
Accelerator

B. Develop an Integrated
Approach to Equestrian Industry
Enhancement

C. Conduct a Regular Rural
Business Owners Survey

D. Create a Formal Rural
Business Peer-to-Peer Consulting
and Research Network
PROGRAM STRATEGIES

A. *Re-design Loudounfarms.org
and biz.loudoun.gov Websites to
Add a Greater Level of Business
Support Information

B. Encourage the Formation of a
Loudoun County Trails
Associations

C. Enhance Marketing Programs
to Improve Linkage Between
Rural and Urban Economies

D.** Create a Branded Rural
Business Awareness Program

E. **Develop a Consolidated,
Year-Round Farmers Market in
Loudoun County

FY2014

$25,000/$20,000

$12,000/$12,000***

$5,000

$17,500/55,000

$40,000/$20,000

FY2015

$50,000/525,000

S0

$10,000/$8,000

$50,000/$15,000

TBD

TBD

$20,000/510,000

TBD

FY2016

TBD

TBD

$10,000/$8,000

$50,000/$15,000

TDB

$15,000/$2,500

TBD

$20,000/$10,000

TBD

FY2017

TBD

TBD

$10,000/$8,000

$50,000/$15,000

TBD

$15,000/$2,500

TBD

$20,000/$10,000

TBD

Note: Figures in Blue represent total estimated expenditure. Figures in Black represent total estimated County

contribution. TBD: To be determined based on program development and implementation feedback.

*Currently in process.

**Majority of cost component is additional FTE.
*** Work already begun and funded in FY13, DED Operating Budget




Tourism Benefits

Enhanced visitor experience
= Attract new visitors
" |ncreased recognition of our destination

" |ncreased opportunities for business development

= |mproved data to support our industry



Next Steps

e Editing of final report ongoing.
e November-January outreach to stakeholders/partners.

Visit Loudoun

Loudoun County Chamber of Commerce

Small Business Development Center

Mason Enterprise Center

Piedmont Environmental Council

Morven Park

VA Tech

USDA

Farm Bureau

Virginia Horse Council

US Small Business Administration

e January 2013 - REDC to request recommendation from the
Economic Development Committee to the Board of

_ Supervisors.
]%%IEN e February 2013 - Action by the Board of Supervisors.







