Mountain bike specific
planning and destination development

using the example of the Destination Zermatt-Matterhorn /Switzerland
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This looks already quite good, right?
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1st/ Zermatt wants to respond efficiently and sustainably
to the future market ..
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ond/ Zermatt is a destination with high user densities

In different activities, ...
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.. with many different stakeholders, ...




... and with many above-average sensitive and
deserving protection /protective areas.




3rd/ Zermatt is a destination which has a demand for very
high quality standards




So how could we help Zermatt to get further progress




Elaborate a concept & masterplan
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Elaborate a concept & masterplan

appraisal of local
and regional developements

touristic analysis

spatial planning analysis

public departements  environmental
and specialised units organisations

destinations / environmental
regions engineers and planners

» ROUGH CONCEPT

local scene and trail builders,
specific associations designers and planners

service providers tourism
and institutions experts

> CONCEPT & MASTERPLAN



Implementing structures in order to balance different interests, ...

public departements  environmental

and specialised units organisations
destinations / environmental
regions engineers and planners
Vision of _ Sustainable
- BikePlan - in bi
the destination mountain bike
destination
local scene and trail builders,
specific associations designers and planners
service providers tourism

and institutions experts



... as a promotor of processes, ..
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Analysis &

conceptualisation

on the basis of

spatial planning and
touristic analysis

as well as of

the analysis of current

@cat developments /

Project management Spatial planning &
& process facilitation il building licenses
from the vison to
the implementation
of a market-driven and
sustainable mountain
bike destination

\_ AN

planning of various
types of mountain
bike infrastructures

Construction
project management

coordination and
monitoring of
implementation
projects

\_ /




.. and as a guarantor of a high marketability &
and as a result added value.
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Innovation which is able to influence the future customer ...
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Is your destination ready for the future market?




bike tourism

4 ] . ‘ oy ! ' ' ' -
: 4 Lt Al S _ : s
@keﬁan AG‘.“ ‘ B L5 “ | B|keptan .

Martin Bissig Biiro fiir bik ifische Destinati
ﬁ ¢ N ! - tiro fiir bikespezifische Destinations-
Fl|m~3ﬂ seli‘nd E*ke'Schooﬂ Zermatt W« ) . : entwicklung und Raumplanung




ANBikePlan.

Bike specific destination development
and spatial planning



