
How	future	trends	can	help	shape	today’s	development	
strategies.	



Global	Experience	-		Local	Focus	



The	Big	Picture	

• Climate	change	
• Poli;cal	instability	
• Con;nued	growth	in	
global	travel	
• Overtourism	



Travel	Experience	Trends	
•  Biking	segments	&	
demographics	
•  Trends	from	market	
leaders	Trek	Travel	&	
Sacred	Rides	

“Closing	the	gap	between	
delivering	a	ride	with	a	box	
lunch	to	an	immersive	
experience	packed	with	
‘wow	moments’	and	
unforgeGable	local	
encounters”.	



Know	your	niche	



Know	your	client	



Experience	Trends		

•  Clients	looking	for	a	transforma;ve	experience	that	builds	
connec;ons.	

•  Mountain	biking	is	their	passion	and	the	catalyst	for	crea;ng	a	
community	for	them.	

•  Create	unique,	local	and	personalized	experiences	for	each	
rider.	

•  Personalized	welcome	videos,	giMs	and	post	cards	before	they	
depart	on	a	ride.	

•  Guides	create	one-of-a-kind	experiences	such	as	ea;ng	a	meal	
at	the	guide’s	home	where	they	meet	the	family	and	enjoy	
local	food.	

•  Help	clients	connect	with	each	other	to	share	share	
experiences	including	photos,	videos	and	stay	in	touch	with	
the	guiding	team.	



Experience	Trends	

•  Off-the-beaten-path	and	unique	experiences.	
•  Seamless	and	personalized	service	through	the	client	journey	
from	first	call	to	post	trip	follow	up.	

•  Eleva;ng	each	aspect	of	the	trip	to	stay	ahead	of	the	
compe;;on	–personal	trip	design,	unique	high-end	
accommoda;on,	local	‘farm	to	table’	food	and	‘tas;ng’	
experiences.	

•  Immersive	Trek	brand	experience	–	high	end	bikes	and	
clothing	and	access	to	Club	TT	loyalty	program.	

•  Choice	of	3	daily	rides	so	that	everyone	gets	a	personalized	
ride	experience	no	maGer	their	riding	level.	

•  Guides	are	challenged	(and	compete)	to	create	amazing	‘wow’	
moments	for	their	clients.	



Product	Trends	
• Ac;vity	focused	
signature	routes	and	
trails	
• Centre	based	
strategies	
•  Events	
• Custom	Design	
•  Specialist	operators	



Hubs,	local	clusters	&	
‘signature	rides’	

•  Des;na;on	or	‘hub’	
based	biking	and	
cycling.	
•  By	segment.	
•  Graded	signature	rides	
or	routes.	
•  Flexible	stay	periods.	
•  Aimed	at	direct	sales.	
•  AGrac;ve	to	both	
domes;c	and	overseas	
visitors.	



Events	drive	interest	in	‘hubs’	and	‘clusters’	
Highland	Perthshire	Cycling	Fes;val	=	21	million	NOK	

Tweedlove	Bike	Week	=	8.25	million	NOK	



Custom	Design	is	growing	



Product	Trends	–	Trek	Travel	
•  Strong	demand	for	Nordic	
countries	

•  Private/custom	design	
•  Family	vaca;ons	
•  Guaranteed	to	run	departures	
•  Mul;-sport	adventures	
•  Ride	Camps	
•  Single	and	solo	trips	
•  Growing	demand	for	e-bikes		
•  One	world-class	hotel	
des;na;ons	

•  Na;onal	Park	focused	
programs	



Product	Trends	–	Sacred	Rides	
•  Very	strong	demand	for	
Nordic	Region	

•  Unique,	local,	personalized	
•  Private	trips	
•  Custom	trips	
•  Partner	trips	
•  Centre	based	riding	&	
franchising	

•  More	women	single	track	
riders	

•  Women	only	rides	with	more	
cultural	experiences	

•  E-bikes	not	allowed	yet	on	
Sacred	Rides	trips	

	



Destination	Trends	
•  Overtourism	&	
Undertourism	
•  Holis;c	Sustainable	
Des;na;on	
Management	Solu;ons	

	
Norway’s	Sustainable	
Des;na;on	Standard	is	
now	a	GSTC	Recognized	
Standard.	
	

Sustainable tourism 2015 
– Norway, a (more..) sustainable tourist destination

Ingunn Sørnes, project leader «Sustainable Tourism 2015», Norway



Overtourism,	Undertourism,	Notourism	



Overtourism	



The	costs	and	beneNits	of	sustainable		
tourism	management	

Kaupanger,	Sognegord	



Thank	you	for	listening!	

neil@rogersco.se	
+46	72	732	7262	
www.rogersco.se		


