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The purpose of this presentation was to review the
progress of the update to the 2006 Master/Vision Plan
with the audience. The information contained herein is in
draft form and was accompanied by a verbal description
during the presentation and has not been approved by
Broward County. Since the following slides are in draft
form the information thereon is subject to change.
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Steady Expansion




Global Growth Trends

Constrained by ships (supply), not passengers (demand);

Cruise lines rapidly expanding in several cruise regions;
* repeat clientele
« saturation of traditional ports and regions

Non-US passengers are taking more cruises;
Industry is controlled by handful of profitable operators;

Industry outperforms others during recession by:

 shifting capacity from longer to short, closer-to-home, more
affordable segments

« offer deep discounting
 shift of land based/to cruise - perception of all-inclusive value
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New Cruise Ship Introductions
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Projected North American Passengers
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Cruise Overview
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Cruise Summary
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Cruise Line Activity,
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Primary Cruise Target Regions

UNITED.STATES

ew Orleans
Galveston

Gulf of Mexico

Cancun
CUBA

Puerto Moreksz
Playa del Carmen 7
Cozumel GRAND CAY

Geo/rgetown Monte’[):ﬁéy

» . JAMALI
oliza |} 4 Turneffe Is. 1 J(mgston

Wvu,mrn C ‘flrLbj(wan

HAI

o\e Guanaj Ils

- oot COMtes O‘JV'_‘r \«/\/"‘Jr?\/l
Carfolresn Sea

3 » 5
North e s SIWTETE DoutrB*rrT
Pacific ’o/(( \ CUR@%lrlwreEl%Pon—of—Spai
Trﬁnagscsan@
Ocean COSTA RICA

anama artagena Cagf%
ma Canal o \
i ((‘ g VENEZUEL

Medellin
\
Bogota

' COLOMBIA

\




35,000,000

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

0 i i i i i i i i i i
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Caribbean — Bahamas

=

Source: B&A, 2009.




Caribbean Growth Factors

N.A. lines trending toward US homeports and key
Caribbean homeports to reach lower Caribbean

Carnival controls majority of all beds in the region
NCL focusing on US market - expanding presence
RCI moving out small ships in favor of larger ships
Consumer demand for value for money

Economic downturn growing shorter cruises
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Range Of Revenue Passenger Projections
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Monthly Passenger Traffic
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Port Competition

e Seven major commercial ports in Florida

— Currently only two other ports have diversified petroleum operations
— Tampa and Jacksonville
* Only Tampa directly competes with Port Everglades
« Other ports reviewed include: Palm Beach, Canaveral, Manatee and
Miami. The BORCO terminal was also reviewed

— Port Canaveral is currently adding 2.7 million barrels of petroleum
storage capacity that'will compete directly with the Port
e Late 2009 startup
— Tampa addingan additional 1.1 million barrels of storage that is to
be operational by January 2010

o | Utilization rates currently very-high, additional capacity to help meet
future demand increases

» Possible delay in project due to funding issues
— Competitive interfaces are accounted for in the throughput outlook
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Vessel Calls at Port Everglades

Calls per Year
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Decrease Iin vessel calls
through 2010

0.4% increase per year from
2011 through 2029

Trend toward some larger
foreign tankers, therefore less
calls

Barges and foreign tankers
have been replacing domestic
tankers in recent years

New Jones Act tankers
currently being added to fleets
and under construction are
expected to recover much of
lost market share




Additional Considerations

» Despite the recent market demand downturn, several
other factors must be considered when making decisions
regarding the Port’s liquid bulk infrastructure.

— Deliveries to the Port are not ratable and annual average
volumes may not reflect peak activity at the Port

— Continued improvements to reduce demurrage should create a
competitive advantage and help preserve market share

— The increased number of terminal operators is adding ship calls
to the Port

— New fuels-have created a complexity not previously managed by
the Port. Additional products-such as biodiesel, ethanol, and

several fuel grades may require additional dock piping, tankage
and calls

— Inherent uncertainty in the planning basis (forecast) suggests a
need to monitor market conditions and maintain infrastructure
Improvement plans.




Common Observations from
Tenant/Stakeholder Discussions

Operators expect throughput to be flat or down slightly
over the next few years

No significant changes are expected in mix of ships
versus barge traffic

Preference for using larger vessels has highlighted the
need for loading arms with wider operating envelope

Periodic high port traffic and ‘congestion appear to hinder
petroleum vessel movements

New ethanol requirements for supplying finished
gasoline add complexity to cover demand during
hurricane events




Updating Element 3. Plan Development

e Updating Project Development:
- Midport Berth Expansion
- Northport Berth- Expansion
- “Carve Out” of Convention Center
- By-Pass Road Development

- Port—=Wide Traffic and Parking
Strategies

j




Midport and Northport Berth
Expansion

Location of berth(s) for cruise shipsto accommodate:
— Vessel LOA: 1100 +/- feet

Location of berth(s) for liquid bulk ships

Location of bulk and general cargo ships
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Midport Parking Expansion

* Location of near term and far term structured
parking facilities

“Carve Out” of Convention Center

* |dentification of security infrastructure
requirements for CT 2 & 4

j




By Pass Road




Port-Wide Projects

* Incorporation of Locally Preferred Plan
for Harbor Dredging and Widening

e Incorporation of Updates to the Bulkhead
Conditions Assessment

e Location of ID center

o Traffic and Parking Strategies
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