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impacting our 
neighborhoods
Dear Neighbors,

As your Broward County Mayor and a County Commissioner since 1992,  
my priority has been to make Broward County a great place to live, work 
or retire. I have spent nearly my entire life in this community, and consider 
Broward County home for me and my wife, Charlotte, and our three sons, 
Travis, Wade and John III. Because my roots run so deep and wide, I really 
care about the future of our neighborhoods and about the economic stability 
of our region. Managing the growth ahead of us is paramount to maintain the 
quality of life that we enjoy in South Florida.

The impact that Port Everglades has in our community as an economic 
engine is essential to sustaining our way of life here in Broward County.  
For this reason, your Broward County Commissioners strongly support the 
Port’s 20-year Master/Vision Plan and remain committed to seeing its three 
priority projects through to completion.

Port Everglades and Fort Lauderdale-Hollywood International Airport are 
enterprise funds in Broward County that are self-supporting and do not rely 
on local tax dollars for their operations and capital improvements. Both are 
success stories that help bring new dollars to our community. In fact, the 
Airport’s new runway is expected to attract more flights, including those 
of international origin, which will in turn bring more cruise guests to our 
shores. Those guests will sleep in our hotels, shop in our retail stores, dine 
in our restaurants and, in doing so, leave money in our coffers to make 
improvements in our community.

Port Everglades generates nearly $571 million in state and local taxes 
annually that are used to improve the community we live in. The total value 
of economic activity at Port Everglades reaches approximately $15.3 billion 
each year. More than 160,000 Florida jobs are impacted by the Port,  
including 11,400 people who work for companies that provide direct services 
at Port Everglades. So you can see why it is essential that we continue 
supporting Port Everglades in its expansion efforts that will help to increase 
business in Broward County to sustain our way of life.

John E. Rodstrom, Jr., Broward County Mayor
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economy, community and 
environment create vital impact
Dear Broward County Residents,

County Government provides services in many areas that dramatically impact  
the quality of life we enjoy. They include enhancing our local economy,  
improving environmental protection and public infrastructure, providing a social 
safety-net for residents and fostering cultural arts, learning and recreation.  
Port Everglades impacts many of these areas directly and indirectly.

Through job creation and retention, the Port enhances our local economy.  
Those who work for businesses at the Port and for companies that support the 
cruise and cargo lines spend their earnings in our community. This spending 
supports our local businesses and generates the tax dollars that impact our  
quality of life.

Port Everglades is also a dedicated environmental steward. This past year, the  
Port aggressively competed for, received, and supplemented a $750,000 diesel emissions 
reduction grant from the Florida Department of Environmental Protection. This grant,  
plus contributions from the Port Everglades Pilots Association and Port Everglades, has 
resulted in the replacement of heavy equipment and service vehicles, and pilot boats  
being repowered with clean diesel technology that is translating into an estimated  
$17 million in environmental and health benefits for the community.

Through community outreach programs such as speaking engagements and group tours, 
Port Everglades has educated our residents about the importance of international trade 
and tourism to our economic stability. The Port’s impact in our community has fostered a 
grassroots coalition of Broward-based business organizations dedicated to promoting the 
Port’s growth. We expect this coalition to help us spread the message of Port Everglades’ 
economic impact to our state and federal leaders, and throughout our community.

2011 was a particularly challenging time for local governments around the country,  
Broward County included. Through self-supporting enterprise funds such as  
Port Everglades, our community was in better financial shape than communities that  
lack this type of economic engine. We are fortunate that our Broward County’s community 
leaders in the 1920s recognized the impact that a seaport would have in sustaining our 
County’s economy.

Bertha Henry, Broward County Administrator
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taking the helm
Broward County welcomes Steven M. Cernak as the new  
Chief Executive and Port Director for the Department of Port Everglades.

Prior to joining the Port Everglades team in March 2012,  
Cernak served as the Port Director and CEO for the Port of Galveston, 
TX, since 1999. During this time period, the Port of Galveston’s revenues 
doubled and it became the top cruise home port in the Gulf of Mexico. 
Among his notable accomplishments, Cernak initiated a proactive 
response to severe damage at the port from Hurricane Ike in 2008 
so that cargo operations were able to resume in just eight days and 
cruise operations in 50 days. He also negotiated a Project Cooperation 
Agreement with the U.S. Army Corps of Engineers to deepen Galveston 
Channel from 40 feet and 45 feet and secured federal funding for 
maintenance and new construction dredging to complete the project.

In the cruise sector, Cernak negotiated public/private development 
agreements with Royal Caribbean Cruise Line and Carnival Corporation  
to build two new cruise terminals. Carnival’s 1,004-foot Carnival Magic 
began sailing out of Galveston in November, and Disney Cruise Line and 
Princess Cruises have agreed to homeport ships later in 2012.

Prior to moving to Texas, Cernak was the Manager of Port Development for  
The Port Authority of New York and New Jersey. He also held engineering 
positions with several private engineering consultancies in New Jersey. 
Cernak has a bachelor’s degree in Civil Engineering from Colorado State 
University and M.B.A. from Dowling College in Oakdale, NY. He is currently 
an active participant in the American Association of Port Authorities and 
has served on the Cruise Committee, Curriculum Committee, Harbors and 
Navigation Committee and has served on its Board of Directors.

Cernak was selected for the Chief Executive and Port Director position  
after a national search. He replaces Phillip Allen, who retired after six years 
at Port Everglades and 26 years with Broward County.
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positive impacts
Dear Port Partners and Friends,

I want to thank you all for contributing to the success that is Port Everglades. 
The past six years as your Port Director have allowed me to put my 40-year 
public-sector career into perspective as I was able to apply my financial 
background to real life. I am proud of what we have accomplished and believe 
that Port Everglades will continue to thrive and provide a strong backbone for 
our local economy.

As you read the pages in this Annual Commerce Report, you will see that in 
the past year, for example, operating revenue at Port Everglades reached 
a record high of $139.2 million, which is 11.6 percent higher than the Port’s 
previous record high of $124.7 million achieved in FY2010, while the  
Port’s gross operating margin increased by 26.6 percent. This was 
accomplished by holding expenses flat in spite of increased volumes.

Cruise travel also celebrated a banner year and containerized cargo climbed to 
its highest level since the global economic downturn in 2009. Total waterborne 
commerce, as measured in short tons (2,000 pounds) and including all cargo 
that crosses the docks, reached 22,087,515 tons, which is a 2.1 percent increase 
over the 21,640,144 tons recorded in FY2010. 

One of my proudest accomplishments was the development of our 20-Year 
Master/Vision Plan. Your insight helped provide this roadmap that will lead  
to the Port’s growth in the future. To better understand our commitment to 
planning, I hope you will read the letter that I originally wrote for the  
Sun-Sentinel on Pages 6-9.

As you can see, I am retiring on a high note. I am looking forward to the next 
stage of my life, spending more time with my wife Sally and my family, and 
doing a bit of traveling. I plan to remain active in the community and continue to 
support Port Everglades, so don’t be surprised to see me at upcoming events.

It has been my pleasure to serve and work with you.

Phil Allen, retired Port Everglades Chief Executive and Port Director
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When school groups come to tour 
the Port, we always start by asking  
the children: “Who here ate a 

banana for breakfast?” And, “Who is 
wearing sneakers?” They are always  
startled to find out that their breakfast 
bananas and sneakers arrive by ship to  
Port Everglades before landing on the 
shelves at Publix or Walmart. For adult 
tours, we replace sneakers with flat-screen 
televisions and laptop computers, and  
get the same startled responses.

Goods such as bananas, sneakers and  
electronics only tell one side of the economic  
impact story about Port Everglades – the  
story that everyone can relate to as consumers.  
The other side of the story is about the  
jobs that are created and supported by  
Port Everglades, and the resulting personal  
income, tax dollars and economic activity 

that these jobs generate. In fact, exported 
goods from Port Everglades last year  
totaled $13.3 billion, which the U.S. 
Department of Commerce equates to 
supporting 79,800 U.S. jobs.

This past March, the Broward County  
Board of County Commissioners adopted a  
20-year Master/Vision Plan for Port Everglades  
that is actually an update of the original  
Plan approved in 2007. The Plan is a 
roadmap for capital improvements at  
the Port. It is updated regularly to take  
into account how trends and changes  
in the marketplace, and in our lifestyles, 
create demands on existing facilities that 
in turn necessitate physical changes 
at the Port such as longer docks and 
deeper channels. These infrastructure 
improvements are critical to keeping  
Port Everglades vibrant and competitive.

Broward County and the surrounding  
region are dependent upon Port Everglades 
for almost $15.3 billion in economic activity 
that supports jobs, tax dollars, tourism,  
food, gasoline, and other resources in  
our community. As an Enterprise Fund,  
Port Everglades is self-supporting and  
does not use local tax dollars to operate.  
So it shouldn’t come as a surprise that our 
County Commissioners are planning for  
the Port’s future with capital improvements 
that will make our port more efficient, 
sustainable and competitive.

port everglades  
expansion
creates jobs

Written by  
Phillip C. Allen, 
Former  
Chief 
Executive and  
Port Director

Originally 
published 
in the  
Sun-Sentinel 
and updated

CONTINUED
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Containerized cargo activity  
at Port Everglades accounts  
for more than 148,000  
jobs statewide.
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What may be surprising however, are  
the detrimental consequences that could  
impact our region if these Master/Vision  
Plan projects do not move forward. 
Consider the impact and what is at 
stake with the Port’s current three key 
capital projects:

The Southport Turning Notch berth 
expansion, slated for completion in 
2017, will add five new ship berths 
at Port Everglades and create 16.5 
acres of new mangrove habitat. This 
project will create 2,227 temporary 
construction jobs in the near term and 
5,529 new regional, permanent jobs 
and $252.2 million annually in  
state and local taxes by the year 2027.

Deepening and widening the Port’s 
ship channels, which is expected 
to be complete by 2017, will create 
5,862 construction jobs in the near  
term and 1,491 new ongoing regional 
jobs and $69.2 million annually in  
state and local taxes by the year 2027.

The Intermodal Container Transfer 
Facility (ICTF), bringing freight rail into 
the Port, will create 767 construction 

jobs. Ground was broken for the 
first stage of this project, the Eller 
Drive Overpass, in July 2011 and the 
project is expected to be completed 
during the first half of 2014. Broward 
County Commissioners approved an 
agreement that will allow the Florida 
East Coast Railroad to finance and 
construct the ICTF on 42.5 acres of 
existing Port property. Completion of 
this facility will reduce truck traffic over 
local roads and improve air quality.

Without berths and channels capable of  
handling larger ships with heavier cargo  
loads, and convenient rail to move the  
cargo to its destinations, ocean shipping  
companies will simply go elsewhere, 
along with the jobs they support and 
dollars they inject into our economy. 

This is especially important to 
consider as the Panama Canal, the 
direct artery for cargo ships to carry 
goods from Asia and the Pacific to 
the U.S. East Coast, is being widened 
to accommodate larger ships and a 
larger number of ships by the year 
2014. This means that goods coming 
from China, Japan and Korea can be 

shipped via an all-water route directly 
to Florida ports and other seaports 
on the Eastern seaboard instead of 
transported across the country by rail 
to the East Coast from California and 
other Pacific state ports before being 
trucked into Florida. This is a win-win 
for consumers and the environment.

Additionally, South Florida trade with 
South America, Central America and 
the Caribbean continues to increase. 
Exports from the United States to  
these regions are growing as these 
Latin American economies become 
stronger and their populations increase  
spending. Port Everglades is the top 
seaport in Florida for international 
export trade, most of which is 
conducted with Latin America. 

We cannot afford to lose these jobs to 
other states that are already investing 
in additional berths, deeper channels, 
and transportation connections.

According to a recent study by 
the Florida Chamber Foundation, 
approximately 547,000 TEU (20-foot 
equivalent unit, a shipping industry 

Florida Governor Rick Scott, center, helped Broward County Commissioners  
Chip La Marca and Dale V.C. Holness, Florida Representative Lake Ray, Port Everglades 
Chief Executive and Port Director Phil Allen and Florida Department of Transportation 
Secretary Ananth Prasad break ground on the Eller Drive Overpass.
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measurement term for a standard 20-
foot container) originate in other parts 
of the United States and are exported 
to markets such as Latin America and 
the Caribbean using Florida seaports. 
Similarly, about 240,000 TEU are 
imported from other nations through 
Florida seaports and ultimately  
consumed in other states. These 
787,000 TEU currently support nearly 
6,000 direct and spinoff jobs. We 
have the potential to increase these 
flows along trade lanes where Florida 
has a cost advantage or a historically 
dominant role, particularly between 
the eastern United States and Latin 
America and the Caribbean. Doubling  
these flows would double the economic  
impacts, and also create greater 
economies of scale for distribution 
centers and related value-added 
activities. If all discretionary imports 
were processed through Florida 
distribution centers, an additional 
22,300 jobs in distribution, final  
assembly, value added manufacturing,  
and other elements of the supply 
chain could be created, along with 
an additional $430 million in personal 
income and $40 million in tax  
revenue annually.

Port Everglades already 
supports 160,000 jobs  
in Florida annually that  
account for $5.9 billion in 
personal income and nearly 
$540 million in state and local taxes. 
The Port’s three immediate, critical 
expansion projects will infuse another 
7,000 permanent new jobs into our 
region in the long term.

The Port of Miami and Port Everglades  
are the 11th and 12th busiest 
international container cargo ports in 
the United States respectively,  

but deeper channels are required 
at both ports to meet the needs of 
South Florida’s growing consumer 
population. While the Port of Miami’s 
dredging project is shovel ready with 
completion slated for 2014, the U.S. 
Army Corps of Engineers is nearing 
completion of a comprehensive, long- 
term study, sponsored by Port Everglades, 
to assess environmental impacts of 
deepening and widening the Port’s 
channels and exploring options for 
mitigation and minimizing potential 
environmental damage. We worked 
successfully with environmental 
organizations to develop a program 
that will replace 8.7 acres of existing 
mangroves with 16.5 acres of a new 
mangrove habitat that will in turn  
allow Port Everglades to build five 
additional, much needed, cargo 
berths. We will continue to include 
environmental concerns at  
the forefront of our planning 
efforts because we 
believe that open 

dialog 
leads to 
creative 
solutions. Port Everglades is  
committed to acting as an 
environmental steward for our 
community and continues to stress a 
sustainable port environment.

The Port’s three priority projects are 
moving forward, but need further 
community support to help secure 
state and federal funding. It is not 
enough for Port Everglades to tell 
the story of our accomplishments 
and impact. We need third-party 
endorsements from you, our community  
and business leaders, so this message  
is heard even louder in Tallahassee  
and Washington. I implore you to talk  
to or write to your elected officials to  
let them know that you value  
Port Everglades and the quality of life 
that it supports in our community.

Please feel free to contact us at  
Port Everglades if you would like  
further information and/or would like  
to schedule a speaking engagement. 
Port Everglades is an economic  
engine for our community, and we  

need our community to keep the 
engine running.



Cruise travel is on the rise at Port Everglades 
as multi-day cruise passengers, those 
sailing on cruise ships that go out 

for more than one night, climbed to a record 
3,664,103 in FY2011, a 10.6 percent increase 
from 3,314,208 in FY2010. The total number  
of passengers, including single-day and  
multi-day, was 3,952,843 in FY2011, up 7.6 
percent from 3,674,226 passengers in FY2010. 
Cruise traffic generated a record $56.7 million  
in revenue for FY2011, which is 24.1 percent 
higher than in FY2010. Parking, mainly from 
cruise passengers and activity at the Broward 
County/Greater Fort Lauderdale Convention 
Center, generated $8,173,025 in FY2011, 
compared to $8,758,514 in FY2010.

The number of cruise passengers is expected 
to remain steady over the next few years as the 
Port has entered into long-term agreements 
with Carnival Corporation and Royal Caribbean 
Cruises Ltd. that guarantee a steady flow of 
cruise guests in return for guaranteed berth space. 
Carnival owns seven cruise lines, most of which 
call at Port Everglades, and Royal Caribbean 
Cruises Ltd. owns three cruise lines, Royal 
Caribbean International and Celebrity Cruises, 
that currently call at the Port, and Azamara.

Thirteen cruise lines offered services at the Port 
in FY2011 via a 55-ship cruise fleet, including 
Carnival Cruise Lines, Celebrity Cruises, Costa 
Cruise Lines, Cunard Line, Discovery Cruise 
Line, Holland America Line, MSC Cruises, 
P&O Cruises, Princess Cruises, Regent Seven 
Seas Cruises, Royal Caribbean International, 
Seabourn, and Silversea Cruises. 

During the FY2011 cruise season, Allure of the 
Seas, Royal Caribbean International’s second 
Oasis class cruise ship, was named at her 

homeport, Port Everglades, and began sailing 
every Sunday year-round on December 5, 
2010. The year-round schedule contributed 
significantly to the Port’s multi-day passenger 
increase this fiscal year. In addition to Allure 
of the Seas, four other newly built cruise ships 
debuted at Port Everglades during FY2011. 
Holland America Line’s Nieuw Amsterdam 
homeported at Port Everglades through the 
winter. Seabourn Cruise Line celebrated its 
United States’ debut of the Seabourn Sojourn. 
Cunard Line’s new Queen Elizabeth called at 
Port Everglades as a part of her world cruise. 
And, P&O Cruises had three cruise ships  
calling at Port Everglades for the first time, 
including the line’s new Azura. The other P&O 
Cruise ships that came to Port Everglades for 
the first time were Aurora and Ventura.

The Port’s cruise facilities also received a 
number of accolades. Seatrade Insider named 
Port Everglades its “Port of the Year” during 
its annual Seatrade Insider Cruise Awards 
ceremony at the historic l’Opera House in Nice, 
France. This distinction by one of the world’s 
foremost cruise industry trade publications is 
given to a port authority or port management 
company that has made significant improvements  
to its handling facilities and cruise-tourism 
infrastructure over the past 12 months. Port 
Everglades, which was cited for building Cruise 
Terminal 18 to accommodate Royal Caribbean 
International’s Oasis class of cruise ships, 
competed for the award against the ports of  
ABP Southampton and Le Havre, France.  
Port Everglades was also selected for the third 
consecutive year as the Best U.S. Homeport  
by Porthole Cruise Magazine, a world-class 
leading cruise travel magazine, and received  
a reader-selected award from Dreamworld 
Cruise, a European-based cruise magazine.

cruising soars
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Both Royal Caribbean International’s Oasis of 
the Seas and Allure of the Seas, and Carnival 
Cruises’ Carnival Freedom sail year-round from 
Port Everglades, which contribute greatly to 
the increased number of passengers sailing 
annually from the Port.
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Port Everglades 
welcomed the largest 

cargo ships in the Port’s 
history – MSC Maeva, 

MSC Lucy and MSC 
Charleston. Each ship 
is 1,066 feet long, 140 

feet wide, 89,954 gross 
registered tons, and 

when fully loaded can 
carry 8,089 TEUs.  

Previously, the largest 
ship to call at Port 

Everglades was a MSC 
vessel class of 997 

feet long, 73,819 gross 
registered tons, and had 

a 6,402 TEU capacity.
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oving towards a rebound from  
the global economic downturn  
in 2009, containerized cargo 

activity increased approximately  
11 percent in FY2011 to 5,787,961  
tons and 880,999 TEUs (20-foot 
equivalent units which is the standard 
measuring tool for containerized 
cargo), up from 5,216,831 tons and 
793,227 TEUs in FY2010. Revenue  
from containerized cargo increased  
by 7.4 percent in FY2011 to $31.7 
million from $29.5 million in FY2010. 

In FY2011, export activity exceeded 
imports at Port Everglades, accounting for 
57.9 percent of the loaded TEU activity.

The Port’s primary trade lanes are in the  
regional Caribbean, Central American  
and South American markets, representing 
84 percent of the Port’s cargo movements. 
Much of this regional trade, 39.4 percent, 
was destined for Central America 
where Port Everglades dominated all 
U.S. seaports, with 18 percent of the 
entire Central American market. 

There are 20 container shipping  
lines that maintain regular service  
at Port Everglades, providing service  
to over 200 ports in 138 countries. 

During FY2011, SeaFreight Agencies, 
a longtime Port Everglades customer, 

entered into a 10-year lease for a new 
25-acre facility at Port Everglades. 
SeaFreight’s terminal is a new facility 
on a 41-acre containerized cargo  
area that was completed during the 
year and created 15 percent more 
capacity for containerized cargo at 
the Port. SeaFreight operates eight 
container ships at Port Everglades  
with twice weekly fixed-day sailings  
to and from the Caribbean region, 
which is a key market for the Port.  
An almost 20-year customer of  
Port Everglades that previously  
handled cargo through other terminal 
operators at the Port, SeaFreight’s 
business activity is now expected to 

containerized cargo 
strengthens

Port Everglades provides  
service to 138 countries.  
The top 10 trading partners  
for containerized cargo  
(reported in tons) are Honduras, 
Guatemala, Costa Rica, People’s 
Republic of China, Colombia,  
Brazil, Venezuela, Bahamas, 
Dominican Republic and India.

M

CONTINUED
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grow from $2,410,000 to $4,129,163 
annually, including rent, over the life  
of the agreement. Volume guarantees 
are expected to grow 23 percent  
higher than current cargo levels  
within the first six years.

Crowley Liner Services signed a new  
10-year terminal lease with Port Everglades

that calls for additional acreage and 
increased container guarantees. 
The terms of the new lease call for 
increasing Crowley’s terminal from  
68.2 to 80 acres. The additional 
acreage is part of the new 41- 
acre terminal yard completed this  
year with the balance leased by 
SeaFreight Agencies. Crowley’s

guaranteed container moves will  
begin at 110,000 in 2011, and  
increase to 129,730 by the end of 
the 10-year agreement. Under the 
new agreement Crowley’s first-year 
guarantee represents nearly 96  
percent of their FY2010 container 
volumes. Crowley also developed  
and put into use its first Highly 
Mobile Actionable Pest (HMAP) 
Refrigerated Chamber at Port 
Everglades. The chamber allows  
for perishable cargo coming into  
South Florida with highly mobile,  
non-indigenous pests to be contained  
and prepared for fumigation while 
retaining refrigerated temperatures.

To better serve cargo customers,  
Port Everglades received delivery 
and put into operation in Midport  
a new 100-ton-capacity Gottwald 
mobile harbor crane designed for 
maximum mobility, maneuverability  
and versatility to handle all types  
of cargo (containers, bulk, general, 
heavy lift, and project cargoes). In 
addition, the new mobile harbor  

Cutting the ribbon to open the U.S. Export Assistance Center at Port Everglades are, from left: 
Broward County Commissioner Dale V.C. Holness; former Broward County Mayor Sue 
Gunzburger; Port Everglades Chief Executive and Port Director Phil Allen; Under Secretary 
of International Trade for the U.S. Department of Commerce Francisco J. Sánchez; U.S. 
Congressman Allen West; and, Broward County Commissioner Lois Wexler.



crane is capable of operating on 
biodiesel fuel, replacing an older  
harbor crane with a cleaner-burning  
unit to provide greater cargo-lifting  
efficiencies with reduced air emissions.  
Also during FY2011, rail-mounted 
container gantry crane P2, manufactured 
by Paceco, was fully renovated and  
upgraded at a cost of $2.5 million. 
Upgrades to P2 included installing 
a Tier-3 diesel generator that qualified 
for grant monies from the U.S. 
Environmental Protection Agency 
through the Diesel Emissions 
Reduction Act. This renovation 
extended the life of the P2 crane  
by an estimated 15 to 20 years.  
Hyde Shipping Corporation and  
Sea Star Line relocated within the 
Midport area of the Port so that  

both ocean shipping companies  
can take advantage of the new  
and newly refurbished cranes. Sea 
Star’s relocation placed idle acres  
in Midport into use, and Hyde’s 
relocation allowed for improved shore 
staff parking and cruise operations. 

The U.S. Commercial Service  
relocated its Broward-based Export 
Assistance Center to Port Everglades 
as part of the federal government’s 
National Export Initiative (NEI) which 
calls for doubling exports from the 
United States by the middle of the 
decade and in turn supporting  
two-million American jobs. Seaports  
are considered key components  
of this initiative because of their 
expertise in foreign trade.

Chilean line Compañía Sud  
Americana de Vapores (CSAV)  
started its first vehicle carrier service 
at Broward County’s Port Everglades. 
CSAV’s new Pure Car Carrier (PCC)/
Pure Truck Carrier service sails every 
other week from Port Everglades  
using Florida International Terminal, 
LLC, (FIT) for cargo handling.

The Panama Canal Authority  
(Autoridad del Canal de Panamá)  
and Port Everglades also renewed  
their strategic alliance with the  
signing of a Memorandum of 
Understanding (MOU). First signed 
in August 2009, the MOU, which is 
renewable for five years, solidifies  
both entities’ dedication to growth  
and best customer practices.

Jeff Weidner, Florida Department of 
Transportation Strategic Development 

Manager for the District 4 Seaport Program, 
former Port Everglades Chief Executive  

Phil Allen and SeaFreight Agencies 
President Roland Malins-Smith,  
cut the ribbon to open the new  

SeaFreight terminal. 
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The Port leases land, office space, 
and warehouse space to various 
private entities serving maritime 

operations including steamship lines, 
steamship agents, stevedoring firms, 
Foreign-Trade Zone (FTZ) users and 
many others under the terms of their 
specific leases. Real estate is the  
fourth highest revenue-producing 
source at Port Everglades, generating 
about 8 percent of total Port revenue.

In FY2011, revenue from Port real  
estate leased climbed 8.8 percent 
for a total $11,148,630 compared to 
$10,294,606 in FY2010.

Of the total available land area for  
lease of 505 acres, 292 acres are 
occupied, or 57.8 percent. Excluding 
undeveloped land of 188 acres,  
this occupancy increases to 92.1 
percent. Total leasable warehouse  

area is approximately 969,000 square 
feet of which 908,000 square feet  
is occupied, or 89 percent. Total 
leasable office area is approximately 
242,000 square feet of which 229,000 
square feet is occupied, or 94.6 
percent. Through September 30,  
2011, a total of 39 of 48 leases have 
been renewed for FY2011, an  
81 percent retention rate. Two large  
land leases totaling 105 acres were  

real estate climbing

The Port Everglades Administration on Eller Drive 
offers office space in a secure location.
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signed with Crowley, who renewed  
and expanded their operations, and 
with SeaFreight, a new leaseholder at 
the Port. Both leases are for 10 years.

Part of the real estate property managed  
by Port Everglades includes Foreign-
Trade Zone (FTZ) No. 25. FTZs were 
created to provide special U.S.  
Customs and Border Protection (CBP) 
procedures for U.S. companies 
engaged in international trade.  
FTZ-approved business can take 
advantage of duty-free, duty-deferred 
and/or CBP duty-reduction 
programs. By using an FTZ, such 
as FTZ No. 25 at Port Everglades, 
businesses that import commodities 
from outside of the United States 
can implement advantageous 
economic solutions for cargo storage, 
merchandise manipulation and 
manufacturing for redistribution. FTZ 
No. 25 is Florida’s first such zone for 
redistribution. Approximately 110 firms 
of Florida’s total 242 FTZ-served firms 
enjoy the economic benefits of their 
relationship to FTZ No. 25.

FTZ No. 25 continued to expand 
to property outside of the Port’s 
jurisdictional area in 2009 when  
the U.S. FTZ Board approved such 
expansions. Recent growth of FTZ 
activity, and the potential for future 
growth, necessitated an increase from 
305 acres at four sites to more than  
388 acres at 11 sites.

Florida ranks as the seventh largest 
state for export commodities through 
FTZs and the 14th highest ranked in 
terms of dollar value at $5.7 billion. 

A new state-by-state report released  
by the National Association of  
Foreign-Trade Zones (NAFTZ) in 

FY2011, found that FTZ No. 25 at  
Port Everglades leads Florida in the 
value of international goods handled 
through its facilities. Sixty-three 
percent of all Florida FTZ exports were 
handled through Port Everglades’ FTZ 
No. 25, valued at more than $1.107 
billion. When combined with another 
$928 million of imports, total goods 
valued at more than $2.025 billion 
were handled through the Port’s FTZ. 
This represented 35 percent of all FTZ 
commodities in Florida.

New Leases/Renewals

•	H.T.	Shipping,	Inc.	and	Hybur	LTD.,	a	 
ship agent and long-time Port tenant,  
relocated their operations to seven 
acres within Midport and signed  
a new ten-year lease agreement.

Tenant Expansions

•	R.	O.	White	&	Company,	a	
stevedoring and cargo handler  
firm that has been in the Port  
since 1995, expanded their office 

adding a second location for their 
corporate office. They have leased  
an additional 1,542 square feet of 
space in the Port Administration 
Building as well as renewed their 
lease in the Amman Building.

•	Holland	America	Line	N.V.	 
expanded their office lease and 
relocated from Cruise Terminal 26  
into 3,095 square feet of space in  
the Port Administration Building. 
Holland America is one of the 
numerous cruise line brands that 
Carnival Corporation operates in  
Port Everglades.

Additional lease agreements totaling  
258,060 square feet were renewed with  
existing tenants in Port Everglades  
during Fiscal Year 2011. Of this total, 
seven leases totaling 156,907 square 
feet were for warehouse tenants, 23 
leases totaling 20,059 square feet  
were office tenants, and six leases 
totaling 81,058 square feet were small 
land tenants.

Foreign-Trade Zone No. 25 designation is attractive for 
companies that ship and redistribute to the Caribbean.



ort Everglades had the honor 
of hosting the commissioning 
ceremony for the USS Jason 

Dunham (DDG 109), the Navy’s most 
advanced Arleigh Burke Class, Aegis 
Guided Missile Destroyer, on Saturday, 
November 13, 2010. The event drew 
thousands to the Port following a  
week of events and activities for the  
crew and their families. 

The ship was named for Marine Corporal 
Jason Dunham, 22, who died eight days 
after sustaining massive injuries after 
throwing himself on a live grenade to save 
fellow Marines during Operation Iraqi 
Freedom in Karabilah, Iraq. His selfless  
and heroic act was honored posthumously 
with the Medal of Honor in 2006 and the 
naming of this impressive Navy warship.

The last time a ship was commissioned in 
Port Everglades was in 2005 and drew a 
crowd of 5,000. Port Everglades has had 
the honor of hosting the commissioning of 
four other U.S. Navy ships-the USS Leyete 
Gulf (1987), USS Cole (1996), USS Higgins 
(1999) and USS Bainbridge (2005). 
In addition, Port Everglades also hosted  
the decommissioning of the USS 
John C. Calhoun submarine (1993). 
Port Everglades is also frequently the  
port of choice for official Change of 
Command ceremonies. 

The Port also hosted the Broward Navy 
Days’ Fleet Week in Broward County, 
a national celebration of our sea-going 
military forces. In FY2011, nearly 2,500 men  
and women of the U.S. Navy, Marine Corps  
and Coast Guard participated in South 
Florida’s annual celebration of the maritime 
services, Fleet Week Port Everglades. 

The participant ships and units for  
Fleet Week 2011 at Port Everglades were:

•	Multi-purpose	Amphibious	Assault	Ship	
USS Iwo Jima (LHD 7) from Norfolk, VA

•	USS Ross (DDG-71) guided-missile 
destroyer from Norfolk,VA

•	USS Annapolis (SSN-760) Submarine 
from Groton, CT

•	USS Normandy (CG-60) guided missile 
cruiser from Norfolk, VA

•	USCGC Diamondback (WPB-87370) 
Coast Guard cutter from Miami Beach, FL

•	USCGC Gannet (WPB-87334) Coast 
Guard cutter from Fort Lauderdale, FL

The 2011 Fleet Week event generated 
economic impact through ship  
provisions and money that sailors  
and their families spent on food, retail 
shopping and entertainment.

the navy  
honors a hero

P
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USS Jason Dunham (DDG 109) 
arriving to Port Everglades for the 
commissioning ceremony.

FY2011 Commerce Report   19



petroleum steady

20   Port Everglades



etroleum activity, the third 
largest source of revenue for 
Port Everglades, decreased by 

1.0 percent in FY2011 to 108,262,845 
barrels from 109,380,437 barrels  
in FY2010 due to a decline in  
consumer demand. (One barrel, the 
standard measurement for petroleum 
throughput, equals 42 gallons.) 

Twelve petroleum terminal operators 
receive refined product across  
Port docks to their privately owned 
storage facilities within the Port 
Jurisdictional Area. Gasoline arriving  
at the Port is transported via tanker 
truck to gas stations in 12 counties of  
southern Florida. Jet fuel is also 
delivered from Port Everglades to  

Palm Beach International Airport  
by truck and by pipeline to  
Fort Lauderdale-Hollywood International  
Airport and Miami International  
Airport. Petroleum products handled 
at the Port include asphalt, diesel 
fuel, gasoline, residual fuel oil, jet fuel, 
propane, crude oil and alternative fuels  
such as ethanol and biodiesel.

All of the major petroleum companies have private 
distribution terminals within Port Everglades. 

P
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The Broward County Board of County
Commissioners unanimously 
approved an update of the  

Port Everglades 20-Year Master/Vision 
Plan on March 1, 2011, that includes 
new market projections and plans for 
increased berth space. The updated  
Port Everglades Master/Vision Plan was  
incorporated into the Broward County  
Comprehensive Plan, Coastal Management 
Element, Deepwater Port Component 
consistent with the requirements of 
Florida Statutes, Chapter 163.

As part of the Master/Vision Plan, the 
Port is embarking on three critical 
expansion projects that are projected 
to create 7,000 new jobs regionally 
and support more than 135,000 jobs 
statewide over the next 15 years.

These key expansion projects are 
expected to be completed over the  
next six years and will add five  
berths, widen and deepen the  
channel to 50 feet, and bring freight  
rail into the Port.

Southport Turning Notch Extension 

The Southport Turning Notch  
Extension project will lengthen the 
existing deep-water turn-around  
area for cargo ships from 900 feet  
to 2,400 feet, which will allow for five  
new cargo berths. This project is 
projected to provide a $10.7 billion 
annual increase in economic activity 
related to the Port, and create 2,227 
construction jobs in the near term and 
5,529 regional jobs by the year 2027.

creating jobs  
through development
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A critical part of the Southport Turning 
Notch Extension includes replacing 
8.7 acres of an existing mangrove 
conservation easement with a 
16.5-acre upland enhancement of 
approximately 50,000 new mangroves,  
plants and seeds as well as completing  
a number of environmental 
improvements in West Lake Park.  
Port officials worked closely with port 
users, the environmental community, 
and the Florida Department of 
Environmental Protection to develop 
the plan for the new mangrove habitat.

U.S. Army Corps of Engineers 
Deepening and Widening Program

Port Everglades is working with  
the U.S. Army Corps of Engineers 
in finalizing a plan to deepen its 
channel and berth areas to 50 feet to 
accommodate the increase in ships 
size and cargo volumes projected  

after the Panama 
Canal expansion. 
The Port already 
handles Post-
Panamax ships, 
those too large  
to fit through the 
Panama Canal at  
its current size. But  
the ships must  
be lightly loaded, 
which is inefficient 
and will drive  
ocean shipping 
companies to use 
other ports that  
are dredging to 
50 feet. The Port of Miami and Port 
Everglades are the 11th and 12th 
busiest container cargo ports in the 
United States for international trade, 
but deeper channels are required at 
both ports to meet the needs of South 
Florida’s growing population.

The project calls for deepening and 
widening the Outer Entrance Channel 
from an existing 45-foot project depth  
over a 500-foot channel width to a  
57-foot depth with an 800-foot  
channel width, deepening the Inner 
Entrance Channel and Main Turning 
Basin from 42 feet to 50 feet, and 
widening the channels within the Port  
to increase the margin of safety for 
ships transiting to berth. The total 
cost is estimated to be $320 million, 
including a $131 million investment  
by the Port. A preliminary benefit/ 
cost analysis by the U.S. Army Corps  
of Engineers determined that there  
will be a $1.56 return for every dollar 
invested. Widening and deepening  
the channel at Port Everglades is 
projected to create 5,862 construction 
jobs in the near term and 1,491 
regional jobs by the year 2027.

 
Intermodal Container  
Transfer Facility (ICTF)

Port Everglades has taken the  
first step to develop a near-dock 
Intermodal Container Transfer Facility 
(ICTF) on Port property by breaking 
ground on the Eller Drive Overpass in 
July 2011. The Eller Drive Overpass  
will elevate I-595/Eller Drive to allow  
the trains to access the Port at  
ground level to the ICTF. The Port  
has reached an agreement with the 
Florida East Coast Railway (FEC) to 
build and operate the ICTF. The ICTF 
will be used to transfer international 
containers between ship and rail 
instead of having trucks haul the 
containers to and from off-port rail 
terminals, either at Andrews Avenue  
in Fort Lauderdale or in Hialeah  
in Miami-Dade County. The FEC  
also plans to relocate its existing 
domestic intermodal service from 
Andrews Avenue to the ICTF at  
Port Everglades. Once completed,  
the ICTF is expected to reduce 
congestion on interstate highways 
and local roadways and reduce  
harmful air emissions by diverting 
an estimated 180,000 trucks from 

Southport Turning Notch Expansion

U.S. Army Corps of 
Engineers Deepening and 

Widening Program

CONTINUED
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wthe roads by the year 2027. The 
ICTF is expected to be completed 
during the first half of 2014 and 
create 767 construction jobs  
(including the Overpass).

Governor Rick Scott attended the 
groundbreaking ceremony for the 
Eller Drive Overpass, a $42.5 million 
Florida Department of Transportation 
(FDOT) project in Broward County that is 
a critical link to improving the movement 
of people and goods in the area. The 
Eller Drive Overpass project consists of 
the construction of a new bridge from  
the I-595/US 1 interchange over Eller 
Drive and the Port Everglades Railroad, 
installation of new railroad tracks and  
crossing signals, reconstruction of several  
ramps in the I-595/US 1/Eller Drive 
interchange, major utility relocations, 
reconstruction of Eller Drive at three 
intersections, construction of retention 
ponds and swales, and new highway 
lighting and landscaping. Construction 
is expected to be completed mid-
2014. Others who participated in the 
groundbreaking ceremony included 
Representative Lake Ray, Broward  
County Commissioner Chip LaMarca, 
Broward County Commissioner 
Dale Holness, Florida Secretary of 
Transportation Ananth Prasad, and 
FDOT District 4 Secretary Jim Wolfe.

Phase VIIA and VIII

In addition, the Port completed a 
41-acre container terminal year in 
the Southport area, at a cost of  
$12.3 million, with approximately  

half of the funds 
coming from a state 
grant. SeaFreight 
is operating a new 
25-acre container 
cargo terminal on 
the property and 
Crowley Maritime 
Corp. expanded  
its current 68-acres 
terminal to include 
an additional 
12 acres on the site.

Cruise Terminal Improvements

In conjunction with its new agreement 
with Carnival Corporation, Cruise Terminals  
2, 19, 21 and 26 will be getting a 
makeover in accordance with the Port’s  
Master/Vision Plan to improve the  
passenger experience at Port Everglades 
by modernizing these terminals. The  
key objectives in the terminal planning  
process are flexibility to accommodate  
different class of cruise vessels, passenger  
capacity and brands that may use the 
terminal, two-way terminals that allow 
for simultaneous embarkation and 
debarkation processing, and ground 
transportation area improvements 
to improve traffic flow outside of the 
terminal facilities.

The Port Everglades Master/Vision  
Plan also includes lengthening Berth 4  
and renovating Cruise Terminal 4 to 
accommodate larger cruise ships.  
The Berth 4 expansion is included  
in the Port’s five-year Capital 
Improvement Plan.

Environmental Assessment

Maintaining and sustaining the 
environment is an important leg of  
the three-legged stool that stabilizes  
our community. 

To improve upon and expand the  
Port’s environmental initiatives, the  
Port retained an independent  
contractor to conduct a  
comprehensive survey to assess  
the Port’s current practices and 
infrastructure. The assessment,  
which was advanced during FY2011,  
is designed to also assist Port  
businesses with implementing “green” 
best practices and complying with 
county, state and federal environmental 
regulations. The survey includes 
improvements to nighttime lighting to 
reduce impacts on nesting sea turtles. 
Other initiatives are aimed at improving 
the Port’s existing recycling and  
manatee protection programs.

Diesel Grant

Older equipment was retrofitted with 
clean diesel engines thanks to a  
Florida Department of Environmental 
Protection (FDEP) grant.

A $1.32 million investment, stemming 
from a diesel emissions reduction  
grant awarded to Port Everglades 
from the FDEP, has resulted in the 
replacement of heavy equipment  
and service vehicles, and pilot boats  

Intermodal Container Transfer Facility
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being repowered with clean diesel 
technology that is translating into an  
up to $17 million environmental and 
health benefit for the community.

FDEP awarded a $750,000 grant  
to Broward County’s Port Everglades  
last year for diesel emissions  
reduction through the EPA’s  
National Clean Diesel Campaign.  
The majority of the grant, $637,508,  
was used for equipment purchases.  
The Port contributed an additional 
$542,038 and the Port Everglades  
Pilots Association contributed  

$143,620 to supplement the grant  
to increase the number of vehicles, 
heavy equipment and pilot boats that 
could be retrofitted, repowered or 
replaced with clean diesel engines  
that reduce emissions. This  
$1.32 million paid for eight  
pre-2007 forklifts and tractors that  
were retrofitted with Diesel Oxidation 
Catalyst exhaust filters, 13 old  
diesel on- and off-road vehicles and  
one gantry crane generator were 
completely replaced, and four pilot  
boats were repowered with Tier 2  
marine engines.

As of 2011, grants resulting from  
the Diesel Emissions Reduction  
Act (DERA) have helped to fund  
the replacement or retrofit of 
approximately 50,000 engines 
throughout the United States. The  
U.S. Environmental Protection 
Agency (EPA) states: “DERA 

returns a minimum of $13 for 
every $1 invested, and by some 
estimates as high as $20 for every 
$1, invested through environmental  
and public health benefits.” This  
means, at minimum, the $1.32  
million that Port Everglades invested 
in verified technologies to produce 
significant diesel emissions  
reductions will realize a return of 
$17 million through environmental 
and public health benefits.

In addition to the environmental and 
health benefits, over the course of  
one year the clean diesel investment  
in more efficient engines will save  
the pilots an estimated 20,250  
gallons of fuel worth approximately 
$78,772 to power their boats.  
Estimated fuel saving for the  
Port Everglades equipment is  
22,403 gallons of fuel valued at  
about $87,147.

Newly retrofitted heavy equipment 
and vehicles now operate with 
clean diesel engines.

Cruise Terminal 
Improvements
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Port Everglades Waterborne Commerce Chart FY 2011-2002  Unaudited

Statistics | Fiscal Year 2011

 
* FY2008 operating revenue includes a one-time $3.8 million payment from APM/Universal Terminal for early termination of the company’s agreement and lease.                    
* FY2004  operating revenue includes a one-time $8.4 million lease termination settlement with PE Land Holdings, LLC.                   

Port Everglades Waterborne Commerce Chart FY 2011-2002 (Unaudited, Revised 3/27/2012) 

FISCAL YEAR 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

Operating Revenue 139,177,090$             124,653,452$           114,441,818$                121,169,061$              112,500,017$              107,577,863$              105,858,262$              112,476,658$      89,386,458$             88,916,308$      

Expenses 74,182,360$               73,950,966$             73,235,677$                  73,093,351$                72,111,017$                69,117,148$                65,232,415$                56,488,710$        53,817,229$             49,176,240$      

Gross Margin 64,994,730$               50,702,486$             41,206,141$                  48,075,710$                40,389,000$                38,460,715$                40,625,847$                55,987,948$        35,569,229$             39,740,068$      

TOTAL SHIP CALLS 4183 4079 4,251 5,226 5,496 5,510 5,901 6,389 5,853 5,484

Container Ships 1861 1830 1,980 2,197 2,270 2,185 1,988 1,890 1,880 1,859

Cargo Ships 180 113 105 157 202 268 247 231 213 196                    

Petrol. Tanker/Barge 630 661 683 727 732 744 751 763 798 748                    

Cruise Ships 969 1015 1,007 1,676 1,852 1,763 2,362 2,854 2,215 1,963

Navy/USCG 26 29 34 22 39 29 18 25 17 22

Other bunkers/tugs 517 431 442 447 401 521 535 626 730 696

CRUISE PASSENGERS 3,952,843                  3,674,226                 3,139,820 3,227,770 3,409,946 3,239,154 3,801,464 4,075,406 3,375,671 3,485,857

Single Day 288,740 360,018 302,866 591,059 719,888 779,470 1,113,101 1,400,110 1,050,174 1,030,395

Multi-Day 3,664,103 3,314,208 2,836,954 2,636,711 2,690,058 2,459,684 2,688,363 2,675,296 2,325,497 2,455,462

Cruise Revenue 56,754,102$               45,724,190$             37,428,549$                  35,217,120$                31,483,362$                28,146,431$                30,000,619$                30,601,167$        25,223,188$             25,613,224$      

CONTAINER CARGO (tons) 5,787,961                  5,216,831                 5,204,103 6,584,747 6,060,149 5,688,442 5,076,403 4,145,394 3,633,610 3,425,269

TEUS loaded 621,632                     552,781                    551,862 697,808 665,729 624,524 572,342 486,598 415,186 394,966

TEUS Total 880,999                     793,227                    796,160 985,095 948,680 864,030 797,238 653,628 569,743 554,041

Container Revenue 31,669,031$               29,473,963$             28,711,223$                  33,867,064$                28,556,927$                25,393,178$                24,192,949$                20,487,292$        18,106,809$             18,021,927$      

TOTAL PETROLEUM (tons) 15,325,199                 15,483,856               15,337,063 16,143,971 17,486,726 17,566,394 18,338,378 17,585,603 16,958,171 16,005,275

Barrels 108,262,845               109,380,437             108,356,216 113,941,485 122,979,685 123,479,901 128,842,410 123,734,414 119,100,503 112,416,933

Petroleum Revenue 25,771,885$               25,486,535$             23,537,174$                  23,620,073$                23,756,489$                22,946,933$                22,945,117$                22,734,391$        19,803,802$             18,721,965$      

TOTAL BULK (tons) 531,572                     511,467                    566,820 895,147 1,752,974 2,954,310 2,848,333 2,854,588 2,535,057 2,395,950

Aggregate 19,284                       129,965                    138,189 278,497 304,456 475,083 607,016 491,834 343,421 326,053

Cement/Clinkers 375,050                     264,211                    306,727 494,054 1,432,837 2,465,753 2,222,492 2,333,142 2,164,610 1,829,240

Tallow 15,333                       13,188                      13,105 13,710 12,312 13,473 18,778 11,555 16,003 15,873

Gypsum 109,536                     104,103                    55,061 108,886 50,437 0 0 18,056 11,023 137,194

Bulk Revenue 1,378,516$                 925,567$                  1,090,407$                    1,599,476$                  3,251,766$                  5,661,670$                  4,836,366$                  4,595,168$          3,986,867$               3,774,584$        

TOTAL BREAK BULK (tons) 94,921                       69,960                      67,462 91,007 302,301 376,535 279,139 297,678 161,195 189,785

Steel/Coils/Rebar 27,180 15,192 15,523 17,660 175,361 256,271 159,353 150,951 76,471 139,091

Lumber 233 78 176 1,473 22,071 48,143 36,871 43,778 40,539 30,792

Board Feet 0 58 130 1,091 16,349 34,388 21,477 32,429 30,029 22,809

Plywood 0 0 0 133 2,719 38,895 25,339 47,445 22,289 11,591

Break Bulk Revenue 1,283,503$                 872,967$                  886,826$                       1,670,354$                  2,803,198$                  2,798,064$                  2,228,132$                  2,147,521$          1,318,299$               1,616,911$        

TOTAL RO/RO-FLO/FLO (tons) 180,986                     181,169                    172,361 240,129 196,014 152,549 125,166 104,167 87,862 101,046

Trucks/Trailers 28,112                        34,105                      40,903 69,712 57,390 28,729 23,400 18,536 17,454 23,595

Tractors 83,337                       79,210                      65,255 69,552 52,089 45,462 26,630 18,812 14,160 14,553

Yachts/Boats 60,812                       54,396                      53,871 75,729 63,999 57,668 32,866 42,940 37,310 36,121

Autos 7,253                         12,972                      11,314 23,845 20,184 16,983 23,491 22,104 14,393 23,713

Buses 1,472                         485                           1,018 1,291 1,720 3,708 1,917 1,775 2,223 3,034

NAVY REVENUE 358,551$                   360,961$                  275,564$                       291,499$                     501,215$                     436,146$                     236,337$                     415,837$            108,235$                  76,408$             

WATERBORNE COMMERCE (tons) 22,087,515                 21,640,144               21,503,720 24,227,435 26,400,271 27,114,362 27,159,194 25,462,798 23,870,023 22,732,854

Clients:PEG:300_2011 Financials Commerce Report:Art + Images:Client Supplied:Updates to XL charts:REV2_Copy of Waterborne_Commerce_Chart _2011 Final.xls1/13/2012

statistics: fiscal year 2011
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Port Everglades Waterborne Commerce Chart FY 2011-2002 (Unaudited, Revised 3/27/2012) 

FISCAL YEAR 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

Operating Revenue 139,177,090$             124,653,452$           114,441,818$                121,169,061$              112,500,017$              107,577,863$              105,858,262$              112,476,658$      89,386,458$             88,916,308$      

Expenses 74,182,360$               73,950,966$             73,235,677$                  73,093,351$                72,111,017$                69,117,148$                65,232,415$                56,488,710$        53,817,229$             49,176,240$      

Gross Margin 64,994,730$               50,702,486$             41,206,141$                  48,075,710$                40,389,000$                38,460,715$                40,625,847$                55,987,948$        35,569,229$             39,740,068$      

TOTAL SHIP CALLS 4183 4079 4,251 5,226 5,496 5,510 5,901 6,389 5,853 5,484

Container Ships 1861 1830 1,980 2,197 2,270 2,185 1,988 1,890 1,880 1,859

Cargo Ships 180 113 105 157 202 268 247 231 213 196                    

Petrol. Tanker/Barge 630 661 683 727 732 744 751 763 798 748                    

Cruise Ships 969 1015 1,007 1,676 1,852 1,763 2,362 2,854 2,215 1,963

Navy/USCG 26 29 34 22 39 29 18 25 17 22

Other bunkers/tugs 517 431 442 447 401 521 535 626 730 696

CRUISE PASSENGERS 3,952,843                  3,674,226                 3,139,820 3,227,770 3,409,946 3,239,154 3,801,464 4,075,406 3,375,671 3,485,857

Single Day 288,740 360,018 302,866 591,059 719,888 779,470 1,113,101 1,400,110 1,050,174 1,030,395

Multi-Day 3,664,103 3,314,208 2,836,954 2,636,711 2,690,058 2,459,684 2,688,363 2,675,296 2,325,497 2,455,462

Cruise Revenue 56,754,102$               45,724,190$             37,428,549$                  35,217,120$                31,483,362$                28,146,431$                30,000,619$                30,601,167$        25,223,188$             25,613,224$      

CONTAINER CARGO (tons) 5,787,961                  5,216,831                 5,204,103 6,584,747 6,060,149 5,688,442 5,076,403 4,145,394 3,633,610 3,425,269

TEUS loaded 621,632                     552,781                    551,862 697,808 665,729 624,524 572,342 486,598 415,186 394,966

TEUS Total 880,999                     793,227                    796,160 985,095 948,680 864,030 797,238 653,628 569,743 554,041

Container Revenue 31,669,031$               29,473,963$             28,711,223$                  33,867,064$                28,556,927$                25,393,178$                24,192,949$                20,487,292$        18,106,809$             18,021,927$      

TOTAL PETROLEUM (tons) 15,325,199                 15,483,856               15,337,063 16,143,971 17,486,726 17,566,394 18,338,378 17,585,603 16,958,171 16,005,275

Barrels 108,262,845               109,380,437             108,356,216 113,941,485 122,979,685 123,479,901 128,842,410 123,734,414 119,100,503 112,416,933

Petroleum Revenue 25,771,885$               25,486,535$             23,537,174$                  23,620,073$                23,756,489$                22,946,933$                22,945,117$                22,734,391$        19,803,802$             18,721,965$      

TOTAL BULK (tons) 531,572                     511,467                    566,820 895,147 1,752,974 2,954,310 2,848,333 2,854,588 2,535,057 2,395,950

Aggregate 19,284                       129,965                    138,189 278,497 304,456 475,083 607,016 491,834 343,421 326,053

Cement/Clinkers 375,050                     264,211                    306,727 494,054 1,432,837 2,465,753 2,222,492 2,333,142 2,164,610 1,829,240

Tallow 15,333                       13,188                      13,105 13,710 12,312 13,473 18,778 11,555 16,003 15,873

Gypsum 109,536                     104,103                    55,061 108,886 50,437 0 0 18,056 11,023 137,194

Bulk Revenue 1,378,516$                 925,567$                  1,090,407$                    1,599,476$                  3,251,766$                  5,661,670$                  4,836,366$                  4,595,168$          3,986,867$               3,774,584$        

TOTAL BREAK BULK (tons) 94,921                       69,960                      67,462 91,007 302,301 376,535 279,139 297,678 161,195 189,785

Steel/Coils/Rebar 27,180 15,192 15,523 17,660 175,361 256,271 159,353 150,951 76,471 139,091

Lumber 233 78 176 1,473 22,071 48,143 36,871 43,778 40,539 30,792

Board Feet 0 58 130 1,091 16,349 34,388 21,477 32,429 30,029 22,809

Plywood 0 0 0 133 2,719 38,895 25,339 47,445 22,289 11,591

Break Bulk Revenue 1,283,503$                 872,967$                  886,826$                       1,670,354$                  2,803,198$                  2,798,064$                  2,228,132$                  2,147,521$          1,318,299$               1,616,911$        

TOTAL RO/RO-FLO/FLO (tons) 180,986                     181,169                    172,361 240,129 196,014 152,549 125,166 104,167 87,862 101,046

Trucks/Trailers 28,112                        34,105                      40,903 69,712 57,390 28,729 23,400 18,536 17,454 23,595

Tractors 83,337                       79,210                      65,255 69,552 52,089 45,462 26,630 18,812 14,160 14,553

Yachts/Boats 60,812                       54,396                      53,871 75,729 63,999 57,668 32,866 42,940 37,310 36,121

Autos 7,253                         12,972                      11,314 23,845 20,184 16,983 23,491 22,104 14,393 23,713

Buses 1,472                         485                           1,018 1,291 1,720 3,708 1,917 1,775 2,223 3,034

NAVY REVENUE 358,551$                   360,961$                  275,564$                       291,499$                     501,215$                     436,146$                     236,337$                     415,837$            108,235$                  76,408$             

WATERBORNE COMMERCE (tons) 22,087,515                 21,640,144               21,503,720 24,227,435 26,400,271 27,114,362 27,159,194 25,462,798 23,870,023 22,732,854
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Cruise $45,724,190

Dry Bulk & Break Bulk $1,798,534

Navy, Lay-In $828,819
Real Estate & FTZ $11,129,564

Public Safety, Finance $1,453,332

Parking $8,331,922

Parking 6%
Public Safety, Finance 1%

Real Estate & FTZ 9%

Navy, Lay‐In 1%

Dry Bulk & Break Bulk 2%

Cruise 40% Containerized Cargo 22%

Petroleum 19%

Port Revenue Center Contributions

Source: Port Everglades Department

Petroleum

Containerized Cargo

Cruise

Dry Bulk & Break Bulk

Navy, Lay-In

Real Estate & FTZ

Public Safety, Finance

Parking

FY2011 Economic Impact Study Matrix (Preliminary release)

CATEGORY CARGO CRUISE TOTAL

JOBS

   DIRECT 6,061                     5,344 11,404

   INDUCED 4,625                     2,894 7,519

   INDIRECT 4,295                     3,745 8,040

   RELATED USER JOBS 133,710                 NA 133,710

TOTAL JOBS 148,691                 11,982 160,673

PERSONAL INCOME (1,000)

   DIRECT $274,574 $160,721 $435,296

   INDUCED $616,749 $306,325 $923,074

   INDIRECT $200,978 $118,952 $319,930
   RELATED USER INCOME $4,210,361 NA $4,210,361

TOTAL PERSONAL INCOME $5,302,663 $585,998 $5,888,660

VALUE OF ECONOMIC ACTIVITY (1,000)

   BUSINESS SERVICES REVENUE $999,635 $1,829,293 $2,828,928

   RELATED USER OUTPUT $12,458,063 NA $12,458,063

TOTAL VALUE OF ECONOMIC ACTIVITY $13,457,698 $1,829,293 $15,286,991

0

LOCAL PURCHASES  (1,000) $406,826 $164,372 $571,198

0

STATE & LOCAL TAXES (1,000) 0

   DIRECT, INDUCED AND INDIRECT $100,492 $53,912 $154,404

   RELATED USER TAXES $387,353 NA $387,353

TOTAL STATE AND LOCAL TAXES $487,845 $53,912 $541,757

Economic Impact

Source: Martin AssociatesTotals may be rounded

statistics: fiscal year 2011
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Source: PIERS

Containerized Cargo Market Performance
FY2011

Containerized Cargo Market Performance
FY 2011

 

 VOLUME IN TONS US PORT  

TRADE LANE CHARLESTON JACKSONVILLE MIAMI PORT EVERGLADES SAVANNAH W PALM BCH Grand Total % PEV

CARIBBEAN 62,031 3,650,875 1,396,866 1,165,999 220,344 1,052,265 7,548,380 15.45%

CENTRAL AMERICA 165,801 42,389 1,442,522 1,990,588 295,234 526 3,937,060 50.56%

EAST COAST SOUTH AMERICA 726,138 533,850 144,104 336,562 794,517 1,567 2,536,738 13.27%

MEDITERRANEAN 475,775 13,237 116,704 415,029 2,153,371 304 3,174,420 13.07%

MIDDLE EAST 1,591,412 89,623 142,177 236,375 2,499,576 0 4,559,163 5.18%

NORTH COAST SOUTH AMERICA 160,529 229,707 299,082 485,061 198,986 15,529 1,388,894 34.92%

NORTHERN EUROPE 3,417,100 191,025 530,467 181,173 2,201,340 3,823 6,524,928 2.78%

NORTHERN FAR EAST 2,436,644 653,867 1,591,904 363,852 9,604,903 382 14,651,551 2.48%

OTHERS 470,830 38,948 68,786 60,185 1,492,121 120,909 2,251,779 2.67%

SOUTHEAST ASIA 614,572 196,690 259,602 39,022 2,227,237 105 3,337,227 1.17%

WEST COAST SOUTH AMERICA 444,280 83,021 299,543 389,345 404,607 635 1,621,430 24.01%

GRAND TOTAL 10,565,110 5,723,231 6,291,759 5,663,190 22,092,235 1,196,045 51,531,569 10.99%

% of TOTAL CARGO 21% 11% 12% 11% 43% 2%

REGIONAL TOTAL 1,558,779       4,539,841             3,582,118          4,367,555                  1,913,687   1,070,521      17,032,501    

% of REGIONAL CARGO 9% 27% 21% 26% 11% 6%

TOTAL TRAFFIC TEUs US PORT

TRADE LANE CHARLESTON JACKSONVILLE MIAMI PORT EVERGLADES SAVANNAH W PALM BCH Grand Total % PEV

CARIBBEAN 5,473 486,511 173,144 139,828 23,440 127,636 956,032 14.63%

CENTRAL AMERICA 15,940 3,969 193,425 253,244 33,184 84 499,846 50.66%

EAST COAST SOUTH AMERICA 62,026 56,275 14,001 40,570 73,331 120 246,323 16.47%

MEDITERRANEAN 40,379 994 10,133 32,307 199,570 40 283,422 11.40%

MIDDLE EAST 165,445 8,132 11,449 14,391 253,529 0 452,946 3.18%

NORTH COAST SOUTH AMERICA 16,117 32,466 35,280 59,578 18,003 1,877 163,320 36.48%

NORTHERN EUROPE 398,911 17,233 64,203 18,480 228,441 444 727,712 2.54%

NORTHERN FAR EAST 264,764 83,928 173,236 30,675 1,073,645 51 1,626,300 1.89%

OTHERS 42,882 3,696 5,749 4,830 140,742 10,657 208,555 2.32%

SOUTHEAST ASIA 61,269 21,012 28,779 2,869 218,425 13 332,367 0.86%

WEST COAST SOUTH AMERICA 39,031 7,294 31,471 45,417 33,064 40 156,317 29.05%

GRAND TOTAL 1,112,236 721,510 740,869 642,190 2,295,372 140,962 5,653,139 11.36%

% of TOTAL CARGO 20% 13% 13% 11% 41% 2%

REGIONAL TOTAL 138,586          586,515               447,321             538,637                     181,022     129,757         2,021,838     

% of REGIONAL CARGO 7% 29% 22% 27% 9% 6%

Source: PIERS

BusDev:adh Clients:PEG:300_2011 Financials Commerce Report:Commerce Report FY2011:REVISED STAT CHARTS 3/12:Mrkt Share RPT FY2011-1.xls 4/25/12

Source: PIERS

Percentage of Containerized Cargo Activity by Trade Lane
FY2011 in Tons

Caribbean

Central America

South America

Mediterranean

Middle East

Europe

Far East

Other
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Top 10 Trading Partners for Containerized Cargo

Source: PIERSReported in Tons Source: PIERSReported in TEUs

Top 10 Export Commodities

RANK COMMODITY TONS TEUS VALUE

1 PAPER & PAPERBOARD, INCL WASTE 404,259 33,431.6 $273,879,229

2 GROCERY PRODS, MISC. 293,355 32,123     $777,367,373

3 GENERAL CARGO, MISC. 167,058 23,199     $614,260,139

4 METAL SCRAP, FERROUS, PIG IRON 150,543 6,477       $55,729,260

5 AUTO PARTS 121,355 15,737     $599,907,084

6 BUILDING MATERIALS 98,318 9,278       $207,206,100

7 YARNS, MISC. 81,780 8,884       $193,744,267

8 APPARELS, MISC. 74,383 8,676       $697,308,001

9 ELECTRONIC PRODUCTS 70,954 11,219     $721,950,967

10 POULTRY, CHIEFLY FRESH & FROZEN 69,470 5,538       $65,109,048

* Table included loaded TEUs only

Source: PIERS

Top 10 Import CommoditiesTop 10 Import Commodities

RANK COMMODITY TONS TEUS VALUE

1 FRUITS, MISC. 371,869 36,384     $111,328,532

2 BANANAS 256,971 24,774     $70,835,145

3 CERAMIC & MOSAIC TILES 163,232 6,842       $94,081,302

4 VEGETABLES 161,878 15,348     $104,936,616

5 NON‐ALCOHOLIC BEVERAGES 156,733 11,370     $124,438,853

6 BEER & ALE 71,156 5,551       $47,799,505

7 MARBLE, ONYX 67,528 2,940       $116,064,366

8 UNDERWEAR, T‐SHIRTS 65,943 8,796       $813,096,350

9 STILL WINES 54,177 4,675       $124,868,926

10 MENSWEAR 50,512 8,988       $649,296,256

Source: PIERS

* Table included loaded TEUs only

BusDev:adh
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Top 10 Imported Containerized Commodities*

Source: PIERS

Top 10 Export Commodities

RANK COMMODITY TONS TEUS VALUE

1 PAPER & PAPERBOARD, INCL WASTE 404,259 33,431.6 $273,879,229

2 GROCERY PRODS, MISC. 293,355 32,123     $777,367,373

3 GENERAL CARGO, MISC. 167,058 23,199     $614,260,139

4 METAL SCRAP, FERROUS, PIG IRON 150,543 6,477       $55,729,260

5 AUTO PARTS 121,355 15,737     $599,907,084

6 BUILDING MATERIALS 98,318 9,278       $207,206,100

7 YARNS, MISC. 81,780 8,884       $193,744,267

8 APPARELS, MISC. 74,383 8,676       $697,308,001

9 ELECTRONIC PRODUCTS 70,954 11,219     $721,950,967

10 POULTRY, CHIEFLY FRESH & FROZEN 69,470 5,538       $65,109,048

* Table included loaded TEUs only

Source: PIERS

Top 10 Import CommoditiesTop 10 Import Commodities

RANK COMMODITY TONS TEUS VALUE

1 FRUITS, MISC. 371,869 36,384     $111,328,532

2 BANANAS 256,971 24,774     $70,835,145

3 CERAMIC & MOSAIC TILES 163,232 6,842       $94,081,302

4 VEGETABLES 161,878 15,348     $104,936,616

5 NON‐ALCOHOLIC BEVERAGES 156,733 11,370     $124,438,853

6 BEER & ALE 71,156 5,551       $47,799,505

7 MARBLE, ONYX 67,528 2,940       $116,064,366

8 UNDERWEAR, T‐SHIRTS 65,943 8,796       $813,096,350

9 STILL WINES 54,177 4,675       $124,868,926

10 MENSWEAR 50,512 8,988       $649,296,256

Source: PIERS

* Table included loaded TEUs only

BusDev:adh
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Top 10 Exported Containerized Commodities*

Source: PIERS

Exports Imports Exports Imports

statistics: fiscal year 2011
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Petroleum Product Throughput
FY2010 vs. FY2011

Measured in Barrels

Source: Port Everglades Department
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Cruise Passenger Activity
FY 2002 - Forcasted 2012 

Multi-day Passengers Daily Passengers

Source: Port Everglades Department*Forcasted

Cruise Passenger Activity

Fiscal Years 2001-2010 with 2011 Forecast

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Forecasted FY 2010 Actual Projected

Billed Passengers 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011* % Mix 5-yr CAGR CAGR

Multi-day 1,966,154.00          2,455,462.00          2,325,497.00          ####### ######## ######## ######## ####### ####### 3,314,208  ####### 94.6% 1.18% 4.05%
Daily 1,106,189.00          1,030,395.00          1,050,174.00          ####### ######## 779,470   719,888   580,344 302,866 360,018 199,905 5.4% -26.38% -24.28%

Total 3,072,343.00          3,485,857.00          3,375,671.00          4,075,406   3,801,464   3,239,154    3,409,815   3,227,770 3,139,820  3,674,226  3,731,949  100.0% -5.08% -1.25%

Percentage Increase (Decrease) -6.7% -14.8% 5.3% -5.3% -2.7% 17.0% 1.6%

Actual Actual Actual Actual Actual Actual Actual Forecasted FY 2010 Actual Projected

Cargo Tonnage 2004 2005 2006 2007 2008 2009 2010 2011 % Mix 5-yr CAGR CAGR

Container 4,145,394   5,076,403   5,688,442    6,060,149   6,584,747 5,204,103  5,216,831  5,376,889  90.1% 4.65% 3.79%

Bulk 2,853,988   2,848,286   2,954,309    1,752,974   895,145    566,820     511,467     520,724     8.7% -27.62% -21.58%

Neobulk 297,678  279,139   376,535   302,229   90,948   67,462   69,960   70,728   1.2% -25.69% -18.56%

Total 7,297,060   8,203,828   9,019,286    8,115,352    7,570,840 5,838,385  5,798,258  5,968,341  100.0% -4.36% -2.83%

Percentage Increase (Decrease) 12.4% 9.9% -10.0% -6.7% -22.9% -0.7% 2.9%
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Multi-day Passengers

Cruise Passenger Activity

Fiscal Years 2001-2010 with 2011 Forecast

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Forecasted FY 2010 Actual Projected

Billed Passengers 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011* % Mix 5-yr CAGR CAGR

Multi-day 1,966,154.00          2,455,462.00          2,325,497.00          ####### ######## ######## ######## ####### ####### 3,314,208  ####### 94.6% 1.18% 4.05%
Daily 1,106,189.00          1,030,395.00          1,050,174.00          ####### ######## 779,470   719,888   580,344 302,866 360,018 199,905 5.4% -26.38% -24.28%

Total 3,072,343.00          3,485,857.00          3,375,671.00          4,075,406   3,801,464   3,239,154    3,409,815   3,227,770 3,139,820  3,674,226  3,731,949  100.0% -5.08% -1.25%

Percentage Increase (Decrease) -6.7% -14.8% 5.3% -5.3% -2.7% 17.0% 1.6%

Actual Actual Actual Actual Actual Actual Actual Forecasted FY 2010 Actual Projected

Cargo Tonnage 2004 2005 2006 2007 2008 2009 2010 2011 % Mix 5-yr CAGR CAGR

Container 4,145,394   5,076,403   5,688,442    6,060,149   6,584,747 5,204,103  5,216,831  5,376,889  90.1% 4.65% 3.79%

Bulk 2,853,988   2,848,286   2,954,309    1,752,974   895,145    566,820     511,467     520,724     8.7% -27.62% -21.58%

Neobulk 297,678  279,139   376,535   302,229   90,948   67,462   69,960   70,728   1.2% -25.69% -18.56%

Total 7,297,060   8,203,828   9,019,286    8,115,352    7,570,840 5,838,385  5,798,258  5,968,341  100.0% -4.36% -2.83%

Percentage Increase (Decrease) 12.4% 9.9% -10.0% -6.7% -22.9% -0.7% 2.9%
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Cruise Passenger Activity
FY2002 - Forecasted 2012

Source: Port Everglades Department*Forecasted

Source: Port Everglades Department*Forecasted

Historical Petroleum Activity
FY2002 - Forecasted 2012

Measured in Barrels

Petroleum Product Throughput
FY2010 vs. FY2011
Measured in Barrels

FY2010 FY2011 Percentage Change

Revenue $25,486,535 $25,771,885 $285,350 1%

Total Barrels 109,380,437 108,262,845 (1,117,592) -1%

Asphalt 629,705 481,049 (148,656) -24% `

Aviation Gasoline 303,292 272,193 (31,099) -10%

Diesel Fuel 13,264,231 13,725,312 461,081 3%

Fuel Oil 5,546,899 4,776,406 (770,493) -14%

Gasoline 56,050,145 55,587,326 (462,819) -1%

Jet Fuel 26,950,240 27,628,909 678,669 3%

Propane 523,547 408,276 (115,271) -22%

Crude Oil Loaded 735,063 825,139 90,076 12%

Ethanol 5,336,057 4,658,235 (677,822) -13%

Bio-diesel 41,260 0 (41,260) -100%

SOURCE: Port Everglades
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Broward County Board of County Commissioners:
Seated: John E. Rodstrom, Jr., Mayor, District 7 (right) and Kristin Jacobs, Vice Mayor, District 2  
Standing: (left to right) Ilene Lieberman, District 1 • Chip LaMarca, District 4 • Lois Wexler, District 5 •  
Dale V.C. Holness, District 9 • Barbara Sharief, District 8 • Sue Gunzburger, District 6 • Stacy Ritter, District 3

A service of the Broward County Board of County Commissioners

Port Everglades, Fort Lauderdale-Hollywood International Airport and the
Greater Fort Lauderdale Convention & Visitors Bureau: Working Together for Greater Fort Lauderdale.

For more information, please contact:
Port Everglades Department
Corporate & Community Relations
1850 Eller Drive
Fort Lauderdale, FL  33316
email: porteverglades@broward.org
phone: 954-468-3527
porteverglades.net

This publication can be made available in alternate formats by request. Broward County  
is an equal opportunity employer and provider of services. This publication was  
promulgated at a cost of $11,397. or $3.26 per copy.

This publication was printed on paper containing fiber from 
well-managed forests certified by SmartWood in accordance 
with the rules of the Forest Stewardship Council.
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