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Port Everglades
Master / Vision Plan Update

Stakeholder Meeting

July 29, 2010
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Today’s Presentation

Market Assessment and Infrastructure Needs Overview
Status of 2006 Master Plan Projects
Updated Master Plan Projects

Updated Plans

— 5 year Master Plan and 10 and 20 year Vision Plans
— Projects and Estimated Total Cost

Upcoming Master Plan Presentations
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Summary of Facility/Infrastructure Needs
Over 20 year planning horizon

« Ability to berth fully laden Post-Panamax vessels; 7,000
TEUS

More and longer cargo berths

Ralil to Southport and ICTF

New berth for crushed rock/aggregate ship

e Longer cruise berths

Reconfiguration of Northport slips

Upland improvements to terminals and intermodal access
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Containerized Cargo

FY 28/29:
2.4 million TEUS

3,000,000 t
2,500,000

2,000,000

1,500,000

1,000,000

*
500,000
TEUs

0 ‘

& &

({4 @\3’ Q\\/b\'{’/’ Q\,’(/\ @'\9

% FY 08/09 Actual Throughput

P '[:.'.RrrmmI_FVE RGLADES July 30, 2010 Page 4 AZCOM




Containerized Cargo 2006 Forecast for 2026
2.7 million TEUs

3,000,000 !

% FY 08/09 Actual Throughput
~% 2006 Forecast for years- FY 2008/09, 2012, 2016 & 2026
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Dry Bulk and Neo-Bulk Cargo FY28I29
7.6 million tons
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Dry Bulk and Neo-Bulk Cargo

2006 Forecast for 2026
8.0 million tons
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Liquid Bulk (Petroleum)

FY 28/29:
323,000 barrels per day
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Liquid Bulk (Petroleum)

2005 Forecast for 2020
435,000 barrels per day
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Cruise " FY 28/29:
5.1 Million Passengers *
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| 2006 Forecast for 2026
Cruise 7.0 Million Passengers *
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Market Forecast Drives the Plan

25,000,000
(25%)
20,000,000
15,000,000
10,000,000 (5%)
(26%)
5,000,000 (12%)
0 . .
Containers Dry/Neo-Bulk Petroleum Cruise
(TEUs) (Tons) (Tons) (Passengers)
02026| 2,734,704 8,028,035 22,489,376 6,986,711
B2029| 2,401,230 7,625,627 16,699,008 5,161,118
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Status of 2006 Master Plan Projects

Midport Roadway (Eller Drive) Completed and in operation

Improvements

Mobile Harbor Crane at Midport Completed

Cruise Terminal 18 Expansion Completed and in operation

Intermodal Bridge over FPL Canal Opened June 10

Southport Container Yard Improvements Construction to be completed in October 2010
Eller Drive Overpass FDOT Construction procurement begins in 2011
Mcintosh Road Improvements Design in progress

Construction procurement begins in 2011

By-Pass Road Design in progress
Phase 1 construction procurement begins in Jan 2011
Phase 2 construction procurement begins in Sept 2012

Cruise Terminal Improvements at CT 2, CT In planning
19, CT 21 and CT 26

P E‘MFQQ‘QQ July 30, 2010 Page 13 A:COM



Turning Notch Project

Today

42 FT WATER DEPTH
TURNING NOTCH

42 FT WATER DEPTH
INTRA COASTAL WATERWAY
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Turning Notch Project
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Turning Notch Project
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Conservation Easement — Upland Enhancement
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Conservation Easement —
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Conservation Easement — Upland Enhancement
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Turning Notch Project 1 (at Existing Water Depth)

 May 4, 2010 BCC supports the expansion
project

 June 15, 2010 BCC approves agreement
with FDEP on release of Conservation

42 FT WATER DEPTH Easement
TURNING NOTCH

* Project 1 included in Port’'s 5-year Capital
Improvement Program

* Projected Broward County Economic
Impact
— 3,843 Local Jobs
— $9.4 Million per year in Local Taxes
— $173.6 Million per year in Economic Activity

e
[
0.
L
s
o
s
P—
g
e

-
<L
=
o
=
wf
=
e
e
u
ol
)
o
of
[+
=
—-
-

42°FT

Page 19 AECOM

July 30, 2010



Turning Notch Project 2
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July 30, 2010

U2 FT WATER-DEPTH
INTRA COASTAL WATERWAY

No need for Locally Preferred Plan (LPP)

May 4, 2010 BCC supports continuing
with fully funded ACOE study

ACOE schedule calls for

— May 2011 — Draft Feasibility Study Released
for Public Comment

— Nov 2012 - Design Start
— Jan 2015 - Construction Start

Projected Broward County Economic
Impact

— 1,037 Local Jobs

— $2.6 Million per year in Local Taxes

— $43.3 Million per year in Economic Activity
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PORT EVERGLADES/U.S. ARMY CORPS
OF ENGINEERS DEEPENING & WIDENING PROGRAM
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PORT EVERGLADES/U.S. ARMY CORPS
OF ENGINEERS DEEPENING & WIDENING PROGRAM

SCHEDULE
Estimated Completion

Draft National Economic Development

(NED) Plan completed Provided to Port April
2010

Benefit/Cost Ratio 211

BOCC Workshop May 4, 2010

Draft EIS for Public Comment Spring 2011

Chief Engineers Report Fall 2013

Construction Start Winter 2015
Construction Complete Winter 2017
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Alrport — Seaport Coordination on Object Heights

To allow for higher air draft vessels and ;M -
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Port Wide Bulkhead Replacement Summary

e 5-year Plan
— Berths 9,10

e 10-year Plan

— Berths 1,2,3
— Berths 16, 17, 18

o 20-year Plan

— Berths 19, 20
— Berths 7, 8, 8A
— Berths 21, 22
— Berths 14, 15
— Berth 4,5
— Berths 23, 24, 25
— Berths 11, 12, 12A, 13, 13A
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5-year Master Plan
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5-year Master Plan

N cnh Road Improvements
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5-year Master Plan

ICTF at Southport
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5-year Master Plan |, ™~ BV-P?!s?
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5-year Master Plan
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5-year Master Plan

Cruise Terminal Improvements
atCT12,CT19,CT21 & CT26

e m— = « Carnival Corp. Agreement

Oram—— OF 93 * In planning

OEmTIIT" eshs . °EE » Improves and enlarges operational areas at
W T ol S i cruise terminals
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5-year Master Plan

Lengthen Slip 2
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5-year Master Plan

CT 18 Parking Garage
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5-year Master Plan

Tracor Basin Finger Pier
Replace with
Catwalk+Dolphin
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5-year Master Plan Petroleum Tankfarm
Redevelopment |
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5-year Master Plan

Super Post Panamax
Crane (1) EE—
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5-year Master Plan, Bulkhead Projects
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5-year Master Plan, Bulkhead Projects

New Bulkhead for Slip
2 Expansion [—
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5-year Master Plan, Bulkhead Projects

Berth 9 and 10 Bulkhead
Replacement
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5-year Master Plan, Bulkhead Projects

New Bulkhead for
Expanded Turning Notch

[l
- e - .ﬂ
L

FL‘ELHEL—W July 30, 2010 Page 28 AZCOM



v+  m———

10-year Vision Plan
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10-year Vision Plan

Crushed Rock
Facility

AR FERE N R W T

-
i t_’] SRR RN MR i | R P v Pl a0 pRN o FEFLE CREEL CVE F LR |
< AL B AN Sprr e e gwrE K d E T --_lI
B P B, N ) [— Py R ST
IS b L ::-i':-l"-!' I r"'r'.;'r'pln.ﬂh
|:__.’] ol f AR |1-_-|.‘-=m [T Lo I T T [@
e [T S TR

I'I:I L e T

v
N e e Sl T
T TR '

1 b e e amie

e BT S ]

T AL W

13 e (e s B et
Fia e il

R ol L R T
L L

i DL AL 1 20 ) T T NRACOugTy et o
il P — LEGEND i . 3 e

PIGRT EVERGLADES July 30, 2010 page 29 AZCOM



10-year Vision Plan
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10-year Vision Plan

Multimodal Facility
Phase1 [
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10-year Vision Plan

FTZ + CBP
Relocation | —
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10-year Vision Plan

Super Post Panamax
Cranes(2) [ ——
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10-year Vision Plan
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10-year Vision Plan, Bulkhead Projects
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10-year Vision Plan, Bulkhead Projects

Berth 1,2 and 3
Bulkhead Replacement
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10-year Vision Plan, Bulkhead Projects

Berth 16 and 17
Bulkhead Replacement
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20-year Vision Plan
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20-year Vision Plan

Multimodal Facility
Phase 2
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20-year Vision Plan

Super Post Panamax
Cranes (2)

Bl B OEEES D B W

3 F
H B e e T e e—— [ P e e L s e Y EI )Y TR TV e . _I -
I ® W G 7] S S S 1 S AT FOAT, MR ) e e T
B BEETLE R e —— et S = AT
FTTRED A 1.1.||I:'u':p';::-&t‘:' s 1-'."-";." -

|_':| m_,‘;—qll[_l m'.'.!';\'l_:!i“.“ .:: :.:l:-{rr::ﬂ'l @"‘H’ Loy LHE L]
pebciim = 3 £ R r—
@ -m.'rr.u-m‘h:\-lm:lnu:r\:‘a = o —— o o
E‘J :.lln'p'l_:lzml G TR T ] ?ﬂﬂafl-_:ﬂ.mﬂ Fupdl

ik .
. I - ARG B
I!'I YRS Misied | SPD LaE @ = o

o an W ) T -
ICE TEL PSSR T

G ™™ iRC Lo, PPN
LK ——" T

() v o e TR

VTR Bock AT D i v, L

i m.ﬁ"'“ i @ AT (WA RN B

o ) S

i e o L7 O ST e

8@ -
R
& -4

 @IT
EEEEREE

Lid

BE {TTHAET

=== --==

P Ll DN NI i
TR Ml T F‘?IJ
e oyl

|- ST R

PACRT EVERGLADES July 30, 2010 Page 31 AZCOM



20-year Vision Plan

Relocate RORO Berths and
Lengthen Berth 33
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20-year Vision Plan, Bulkhead Projects
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20-year Vision Plan, Bulkhead Projects

Berth 23, 24 and 25
Bulkhead

TEme— S oo Replacement
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20-year Vision Plan, Bulkhead Projects

Berth 21, 22 Bulkhead
Replacement
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20-year Vision Plan, Bulkhead Projects

Berth 19, 20 Bulkhead
Replacement [e——
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20-year Vision Plan, Bulkhead Projects

Slip 3 Bulkhead
Replacement and
Reconfiguration
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20-year Vision Plan, Bulkhead Projects

Slip 1 Bulkhead
Replacement and
Reconfiguration
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20-year Vision Plan, Bulkhead Projects

Slip 2 Bulkhead
Replacement and
Reconfiguration
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20-year Vision Plan, Northport Slips
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Cost Comparison of 2009 vs. 2006 Master Plans

PRl EVERGLADR

2009 Cost 2006 Cost
(SM) (SM)
5-Year Master Plan| S 464 | S 395
10-Year Vision Plan| S 585 | S 737
20-Year Vision Plan| S 501 | S 810
Total| S 1,550 | S 1,942
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Please Mark Your Calendar for Upcoming

e Public Meeting August 31, 5:30 — 7:30 p.m.,
Public Library Downtown

* Presentation to Board of County Commissioners,
October 2010

 Master Plan Website

www.portevergladesmasterplan.com
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