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Overall Goal :'.'{z}:sz'rRaleigh’

Q What is the goal of the Destination Strategic Plan?

A To advance Wake County’s overall visitation and enhance the tourism industry.

GRCVB Goal to increase visitation to Wake County to 19.5 million by 2028.

Generate Transform the
Increase economic community impact community from a
impact of tourism from new jobs, destination
higher wages, etc. perspective

Increase overnight
visitor length of
stay

Increase number of

overnight visitors

O)JLL
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Project Approac :._-;;3 Raleigh

i

Three key objectives

Over 64 stakeholder
engagements since August

Objective 1: Stakeholder Consensus

Objective 2: Tourism Infrastructure &
Destination Development

Objective 3: Increase visitor flow across all
channels

Focused fully on the overnight visitor (@JLL
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Timeframe visitRaleigh

Project Component

Objective One - Stakeholder Consensus
Steering Committee (in-persomeetings &allg
Stakeholder Outreach
Stakeholder Survey (collection; - &presentatign
Resident Survey (collectior; = - &presentatign |

Stakeholder and/or Website Updates I . I

(] ]
|
GRCVB Project Updates I.I l .

Objective Two - Tourism Infrastructure & Destination Developme nté -
Situational Analysis || | |

Benchmarking WPL S i N o
Asset Inventory ] e e ] |
SWOT Analysis e - -
New Demand Generators e ededdadaded e ddodod o d b
Destination Development |
Funding & Financing e R B o S
Objective Three -Increase visitor flow across all channels |
Conventions & Meetings Strategies et |‘ -

Leisure Sales & Marketing S R S e (e o

Domestic & International Visitors o ne P e Sl B B B B

Sports & Recreation o b B o B B R e e e
Final Report & Presentations

Action plans e e e e e B B e B B B B e B T e R e e L e e B
~ Timeline for implementation e o e B e e e e e O '
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Building Blocks o

-._u visitRaleigh

Background Research:

2016 Raleigh Visitor Profile

Destination Attractiveness of Raleigh, North Carolina
215 Annual Survey on LGBT Tourism & Hospitality
Raleigh Branding Research

Wake County Arts Plan

JLL Research

Interviews & Focus Groups

Stakeholder Survey — 380 responses received from stakeholders.

Resident Survey — 1,044 responses received from local residents.

Situational Analysis

Raleigh Convention Center Utilization — examining every event over the last three years.

on
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Strengths

EventS Craft Beer B rewe rieS Proximity M U SiC
Beach and Mountains C U l.tu '€ Greenways COl.I.ege

Location Parks Weather S p O rtS

Convention Center MUSE@UMS capital Arts

creen DOWNTOWN Locat FOOd rou Restaurants
Variety Uni’v‘er’SitiES HiStOI'y
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Weaknesses, Threats & Opportunities

Top Weaknesses & Threats Top Opportunities
«  Transportation infrastructure/ Traffic and congestion - Light rail

Politics (and perception of) +  Bold and progressive political stance (Austin vs. Texas)

« Lack of natural attractions (water feature) - Preservation of open space

*  Weather in the summer - Development of Moore Square
*  Small town perception «  Development of Crabtree as a water feature (San
« Lack of signature attraction Antonio example)
«  Connectivity between assets/areas *  Youth sports
«  Hotel package « Development of Dorothea Dix
»  Lack of professional teams and venues in the downtown *  Sports spectator events
core » Increased visibility of cultural assets
« Lack of overall identity « Create a “must see” attraction
«  Crime and homelessness * Downtown events and activities
«  Growth and land use *  More flight options out of RDU
»  Lack of cohesion between promotional groups (GRCVB, * RDU trail center

RDU, Wake County, Triangle, RTP, etc.) *  Major league sports
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Resident Survey

The following list includes various attractions that draw
visitors to Raleigh/Wake County. Based on your perceptions
of their appeal to potential visitors, please select what you
feel are the top three drivers.

80.00% -
70.00% -
60.00% -
50.00% -
40.00% -
30.00%
20.00% -
10.00% -
0.00% -

Visiting friends and family was the highest open ended response.
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Resident Survey

What do you feel is needed to make Raleigh/Wake County an even
more attractive destination for future visitors? Please select your top

five.
T70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%
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Destination Deyelopment ;._-;;3 Raleigh

JLL will look at all relevant elements related to development and growth.

How are these
assets currently
positioned?

Cultural
Arts &
Museums

Hotels &
Farks/Oped Lodging
Spaces

County Wide Asset
Inventory

/ Destination

Strategic

Plan /

Key Recommendations
Situational Analysis - Implementation Plan

Are there What is the
investment highest and
opportunities? best use?

@)L
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Your Involveme_nt .._-;Z.S iRaleigh

* Request an interview.

* Submit thoughts and suggestions for what can help drive more
overnight visitors to Wake County.

wakecountydsp.com
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Dan Fenton
Bill Sandridge
David Holder

Bethanie Parker

Dan Douglas

© 2017 Jones Lang LaSalle IP, Inc. All rights reserved.

dan.fenton@am.jll.com
pill.sandridge@am.jll.com
david.holder@am.jll.com
bethanie.parker@am.jll.com

dande5@gmail.com
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New passiondte minels
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Sarah Yarborough and Victor Lytvinenko
K’a(ezfjﬁ Penim Worteshop

Tourism Talk Live ® Greater Raleigh Convention and Visitors Bureau
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Lionel Vatinet

la Farm ﬁa/éay

Tourism Talk Live e Greater Raleigh Convention and Visitors Bureau
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Scott Crawford
Crmjmﬁ and Son

Tourism Talk Live ® Greater Raleigh Convention and Visitors Bureau
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Vanvisa and Vansana Nolintha

ﬁic&(/ Manda * ﬁrewery bhavara

Tourism Talk Live ® Greater Raleigh Convention and Visitors Bureau
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New developmerts
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Morgan Street Food Hall

Tourism Talk Live e Greater Raleigh Convention and Visitors Bureau
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Union Station

Tourism Talk Live e Greater Raleigh Convention and Visitors Bureau
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Fuquay-Varina Arts Center

Tourism Talk Live e Greater Raleigh Convention and Visitors Bureau
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Transfer Co. Food Hall & Grocery

Tourism Talk Live e Greater Raleigh Convention and Visitors Bureau
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GRANULAR PAVEMENT
& MOVABLE CHAIRS

PUBLIC RESTROOMS & UTILITY ROOM ENTRANCE

CIVIC LANDFORM
(WITH EMEEDED PUBLIC BATHROOMS, STORM WATER CISTERN. & UTILITY ROOM)

pohiaa s NATURAL PLAY VALLEY

CHILDREN'S PLAY CAFE LINEAR PLAZA
NATIVE EDGE r .;r?. o

| b faade foaly FARMERS' MARKET AREA
PLAY MOUNDS : LR ¥ 4,;‘ jj‘.?"

-nl'.-ﬂ’-

LINEAR PLAZA

..!
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Moore Square Renovation

Tourism Talk Live e Greater Raleigh Convention and Visitors Bureau
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Brewery Bhavana:
Named a Top 10 'Best
New Restaurant' by
Bon Appétit!

ch site

aén
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What do vou pet wihan you mix
books, bear, blooms and bao in

N 3k B
:;_ e ."i Rahoigh, N.C.Y One of tha top 10 new = s o g -
j_ : .'-F:_#_,_ : restaurants in the couniry! Bon . F - T o -F_ r*
A 5 Appiétit has named Brewery : _ _— 4 ! . 4y L
o= iR

g | fl'“:::":-'““ :':::ﬂr:ﬂ:;“jm"-‘+ Dining b G Incradible Chalrisaw h, N.C.: February 2018 14 Fun Date Ideas in A Raleigh Institution,

I Ir all rolied |:|:-|:|- ane incradible nr‘rm-;ng 15 Soups, Stews and Art in William B. 4 manth of the year means there's no time to Raleigh, N.C. Clyde Cooper's BEQ
R ¢ - —to thelr annual Hot 10: America's Hot FP“ to Warm You Umstead State Park ok :"" alypenleta dakes s consntic '-'ale-:;inu'_s .I:!'Ea-t-r :IIF'IJ-B nlere befode Celebrates 80 Years
L Up This Winter in 2 brand new, functional piece of ! seheeiinpopplinisns, IO ¥oerbonese ¢ endiian {4 T

g j_m 3 Raleigh, N.C. art awalts visitors inside Wilkiam IIE RO SN0 G sty Yol Sy
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28 Events and Festivals
Mot to Miss in Raleigh,
MN.C., in 2018

A year hull of major lestivals and
celebirations lies ahead in Raleigh,
KLC.! Thess events sarve an
important purpose=they mark
history and sense of pride, plus they
showeass talent. ereativily and
culture, delicious foods and

FPam’s shop, DECO Redelgh, bonsis a sharpdy cursted collaction of gifts ond Hems from morm
than B lecal artisnns and makors, o well as eclpctic finds. from argund tha workd

“"With DECO, | wanted to create

. beverages (and Some surprises,
a sense of place. A lot of people — W ikingtobo, oMk plaos e o e
hﬂ\fE‘ asked 'do we SE“ 'DI'I“I'I:'E?I :;k Do in Five Places for The Umstead Hotel and Spa: Named a Top 50 Winter in Raleigh, ::L::;:;ﬂ:iiﬁw?:"
: wvn Cary, N.C. Delicious Hot Hotel in the World by Condé Nast Traveler! it N.C. 2018!
W'E dﬂn t! Gnce they come tﬂ ' wing towns Chocolate in Halnigh. Tucked inta 12 acres of wondlands overlooking B private lake in Cary, N.C. | RERS of When the temperature gebs too

[Cary, N.C. —ocated N.C. a world-class gotaway awaits—itorally! As it tums out,  soothing spa, five- BRSS!
L
gitis wiesh of i =

our store, they realize why.”

DECO Raielgh m

wlivr culsing, Fracious stafl and 160 spaciows Fuesl moms andd suilés nre

Tourism Talk Live e Greater Raleigh Convention and Visitors Bureau
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Places to Stay

Raleigh, N.C., Restaurants

Foaochesy, refchoe” You're inone of Bhe "Holtest Food CEies™ acoording to Zagal. and yoa'll quéckdy sae wiy our culinary scone ks gaining national
revagnillon. Direng hare s & poeriaas mix of eafe cullare and womm, dewn-home seeios, ghightss by Jemes Beard Awardvecopnlted cbals
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listings pages without photos

Benelux Coffee

Address: 402 Oberlin Rd., Ralelgh, NC 27605
Area: Midtown Ralalgh
Culslne: Drinks: Coffechouses

TripAdvisce Traveler Reting

T OO 5 rever

VIEW ON MAF i ADD TO TRIP DETAILS 3

Cup A Joe

Address: 210% Avent Ferry Rd., Raleigh, NC 27606
Area: West Raleigh,/N.C. Stata Unhvy/PNC Arena
Culslne: Drinks: Coffeehouses

TripAudvises Traweder Rating

PO s

VIEW ON MAF i ADD TO TRIP DETAILS 3

Larry's Coffee

Address: 1507 Gavin 5t., Raleigh, NC 2T608
Araa: Midtown Ralelgh
Culsine: Local Eatable: Coffes Roasters

WIEW O WA i@ ADD TO TRIF DETAILS ¥

Oak City Coffee Roasters

Addresas: 615 W. Hargett 5t, Ralelgh, NC 276803
Area: Downbown Ralelgh
Culslne: Local Eatable: Coffed Roasiers

WIEW O MWAF il ADD TO TRIF DETAILS ¥

Black & White Coffee Roasters

Address: 314 Brooks 51., Wake Forest, NG 27587
Area: Wake Forest
Culsine: Drinks: Coffeshouses

Trigfdvisor Traveler Rating

% mmﬁ 11 Aeviows

VIEW ON MAF il ADD TO TRIP

Cup A Joe

Addrasa: 3100 Hillsberough 51, Ralelgh, WC 27607
Area: West Ralelgh/N.C. State Unlv/PNC Arana
Culslne: Drinks: Coffoshouses

Trigpfdvizgs Traveler Rating

ENEEE) 21 Reviews

VIEW ON MAP il ADD TO TRIP

Muddy Dog Roasting Co.
Addrass: 3000 Bear Cat Way, Morrisville, NC 27560

Area: Morrisville,The Research THangle Park
Culslne: Local Extable: Coffes Roasters

YIEW ON MAF il ADD TO TRIP

Raleigh Coffee Company

Address: 5045 Falls of Neuse Rd., Ralelgh, NC 27609

Area: Morth Ralelgh
Culslne: Local Eatable: Coffed Roasters

VIEW ON MAF il ADD TO TRIP

DETAILS 3

DETAILS ¥

DETAILS #

DETAILS 3
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€ Back to Page

Larry's Coffee

Address: 1507 Gavin 5t., Raleigh, NC 27608
Area: Midtown Raleigh
Phone: 919.828.1234

L] website
Il Add to Trip

About

Amenities
Larry's is crazy about coffee — everything about it. They work with farming
partners to get beans with deep, rich flavor profiles needed for a slow- Yelp

roasting process and turn coffee fantasies into realities with a gonzo
approach to blending. Everyone at Larry's Coffee is passionate about Social Feeds
something, and are into sustaining the groove with solar powering, bio-diesel

delivering, composting and any other planet-happy ideas they can get their

hands on.
Map Sqlrl-E“"tE .:-.T_e'_ e o aean RO : :
- '-':,_ .“-iu'._J. e F-!..-n-.-l - .
Brew g LJL:PEJ.I-?' B Travis Lr::-ng
Nickelpoint Brewinggs ol ;
u? Garrett Poulos
Story Photographers
Capitol VIP Night Club € N
e O | copt —

G E Herc Rentals a
O Qe yran data 22018 Google Tosens ok Nlan Reporta map emor
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Search 7— .
wriom Talk blog
€ Back to Page
Three Things We Want You to Know About Our New
Website

Categories

for effective photo selections S

Business of Hospitality (8)
Events and Engagement (7)
Growth and the Future (11)
Issues, Trends and Accolades (4)
Fole of the DMO (9)

* make them large (at least 6” x 4") T €
* make them high-resolution (at least 300 dpi) ol mdomee gt bty

D, 13, 2047, to allow us to work out any gitches before we called too much new attenticon to it.
We are continuing to polish (and we will for some time), but the site is ready mow for you to take a

® ma (e them ho-rizontal (tﬂ avaid aWkward cropping) Innk:t?;dm:iarlllbamllynﬁht];urfﬂendmrﬂallvu.dlmm“Immrsammlleagua!..'all'-a're
e add as many as you would like (just make sure you

own the rights to post them)
* phone photos are fine as long as they fit the criteria Tourism e e ol P e

This site was developed by Simpleview, a company with international clientele which speclalizes in

a bOVe website development for the CVE or DMO industry, Our staff started working with Simpleview’s site
I a I k b I 09 tearm over a year ago, concepting the design and sitemap siructure and have worked closely with

There are lots of things that we could say about It, but to our partners In the hospltality
community, here are the three things we most want you bo know.

1. ¥irtually every cholce and decision we made for this website Is based on research...
-.fram the way it's structured navigationally to the editorial content to the imagery. We used

them since on myriad steps toward launch, incleding content management support and
destination database integrations. They are the leadears in the industry and brought invaluable
kmow-how to the project, related to the best practices for DMO websites and analysis of the
reseanch relating to Raleigh, N.C.

2. This woabslte Is contant-drivan.
The old site (as has been true of many DMO websites) was largely listings-oriented (somewhat like
a digital version of a comprehensive Visitors Guide or Chamber gulde with business listings), Once

- a listings page was créated, it basically stayed the same until the next update, though partner
listings were adjusted due to openings, closings or other changes.
However, the new visitRalelgh.com will be content-rich and constantly changing with seasonality
and with fluid visiter demands (and visitors' usergenerated content), driven by new GRCVE articles

and destination photos appearing as posts throughout the site whenever ralated to the topic of a
particular area or industry webpage. Take a look at the Right Mow in Raleigh, N.C., section on the
homepage or scroll down (o see mone popular storles, There are social media integrations (for
instance, with recent Instagram photos taken by visitors or residents), an inteéractive map

Tourism Talk Live e Greater Raleigh Convention and Visitors Bureau
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e Just because it is on the Internet, doesnt mean it is usable

e Assume that you don't right the rights, unless you know
you do

* At least ask for permission

e [f an image is water-marked, don't use it!

Tourism Talk Live e Greater Raleigh Convention and Visitors Bureau
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J . ﬁ'.:, L‘ I:EGIII Matt Robinson
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Raleigh Red Shimmer Wall and PNC Plaza

Buy a print or Download (license) tequest a license torotherce

This photograph is copyrighted and may not be used without the purchase of a license,

Tourism Talk Live ® Greater Raleigh Convention and Visitors Bureau
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tire a /Jl’ofm'mmé
p ﬁo‘( h1up her

e Tell the phatégrapher how much you have to spend

* Negotiate

* Only purchase a few representative but high-quality images

* Make the license for a limited amount of time and then keep
track of the expiration date

* |f it makes sense, purchase non-exclusive rights

e Get the terms in writing

* Make sure the terms include the ability to share the images
with the CVB, the media and other promotional outlets

s
-'.'w:seraleigh

LICENSE TO USE IMAGES

Granted to the Greater Raleigh Convention and Visitors Bureau (GRCVEB) by:

Greater Raleigh

Convention and Visitors Burean

421 Fayetteville Street, Ste. 1505
Raleigh, NC 27601-2995

219645 2666 mone | P19.831. 2887 rax
kdesollan@visitRaleigh. com eaan
wirw, visTER aleigh, com

Photographer/artist name e
Address

City State Jip

Phone Cell

Fax Email

DESCRIPTION OF PHOTOGRAPHS/IMAGES COVERED BY THE LICENSE

TERMS OF THE LICENSE

Images may appear in GRCVE's not-for-profit, promotional materials including:

- Printed materials (i.e. Meeting Planner's Guide, VisitRaleigh, the official Greater Raleigh Visitor's Guide, brochures,

mesting planner resources and other promotional and resource publications)

Website [visitRaleigh.com) and html email

visitRaleigh's social media channels (Facebook, Twitter, Instagram)
Advertising (print and web)

Trade show exhibits, displays, signage, ete.

Other

LLuudd

TIME PERIOD

d Unlimited O Other

OTHER

d The GRCVE has permission to distribute the image/s (along with credit line} to meeting planners, local partners or

media sources who request promotional images of Raleigh, N.C.
d  Credit line to be used:

| verify that | own the copyright to the images being licensed and have the right to make the images available to the

GRCWVE for the terms described above.

Signature Date

Tourism Talk Live e Greater Raleigh Convention and Visitors Bureau
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tHire a /mrf%ﬁomé
p %727 rap her

e Tell the ph&tégrapher how much you have to spend of asking a

e Negotiate photographer to work

e Only purchase a few representative but high-quality images for (excuse the pun)

* Make the license for a limited amount of time and then keep “the exposure.”
track of the expiration date

* |f it makes sense, purchase non-exclusive rights

e Get the terms in writing

e Make sure the terms include the ability to share the images
with the CVB, the media and other promotional outlets

Whatever you do...
avoid the cardinal sin

Tourism Talk Live ® Greater Raleigh Convention and Visitors Bureau
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Karen DeSollar

Creative Director
919.645.2666
kdesollar@visitRaleigh.com
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Scott Peacock

Director of Public Relations
919.645.2676
speacock@visitRaleigh.com
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- Journalist networking
» Story ideas
 Hosted trips
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Raleigh, N.C., in the News

Raloigh, BC., s constanidy initho mews on @ "Besd of" bsi, for our new dewslopments of just ps 8 groad place o vl Below, fird soms highlights
Frars recont rebgasing, Rewipaser and blag artclel, ad wall 3a 8 Tew tamilas feeel Seing Inbiniseed on lecal and natiznal telsvinian

Travel Media Trond; 4

- Unique lodging e '
. Authentic experiences 7l
- Listicles .. ,__,
+ Video/images

Hlmun.. One of the "Bast Mew "Attendess Experionce o Confluence of

Restaurants of 2017" Creativity in Raleigh"
LFE, TOHAY 108kast Rpadars’ Chpdoo daange il

o/ -
: 3 ! . l i |
a%‘ b

27 Aghley Christenson: Eater's Chaf of the Year
dajps Emiee Aanrcip

- 'l'.";.

%30, Most Exciting Food Cities in America
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 Help us host journalists
+ Keep us informed
 Local media lists
» Submit photography
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GO Tritervaiionad Towrism St

Foreign Individual Travelers (FIT):

Markets
Canada Germany
U.K. ltaly
France China
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%ﬁjyi&(:‘(} Sales and Wltméeﬁv Association Irternational

N.C. Chapter Training on Sales Pipeline

Thurs., Feb. 22, 2018 e 12:30-5pm e La Quinta Inn & Suites—University Area
Chapel Hill, Durham

Focus:

Building the Sales Pipeline training on how to close more business and better business

Presented by Bob Anderson of Star Performance, Inc., for Hospitality Sales and Marketing
Association International N.C. Chapter

Highly interactive and upbeat session; convert knowledge into immediate action and
results—for more info and to register, go to connect.hsmai.org/northcarolina

Tourism Talk Live ® Greater Raleigh Convention and Visitors Bureau
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Fudure dates

Spring Tourism Talk Live:
May 24, 2018 e Nature Research Center

Annual Meeting:
Aug. 16, 2018 e Raleigh Convention Center

VSP reveal

Tourism Talk Live e Greater Raleigh Convention and Visitors Bureau
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