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2012 Annua

Holiday Trail of Lights
Beginning Fund Balance — 1/1/2012
Revenues

Expenditures

Excess Revenues over Expenditures
Ending Fund Balance — 12/31/2012

December on the Red
Beginning Fund Balance — 1/1/2012
Revenues

Expenditures

Excess Revenues over Expenditures
Ending Fund Balance — 12/31/2012

Boom or Bust Byway
Beginning Fund Balance — 1/1/2012
Revenues

Expenditures

Excess Revenues over Expenditures
Ending Fund Balance — 12/31/2012

Louisiana North Coalition
Beginning Fund Balance — 1/1/2012
Revenues

Expenditures

Excess Revenues over Expenditures
Ending Fund Balance — 12/31/2012

Shreveport-Bossier Sports Commission
Beginning Fund Balance — 1/1/2012

Revenues

Expenditures

Ending Fund Balance — 12/31/2012

Film Office

Beginning Fund Balance — 1/1/2012
Revenues

Expenditures

Excess Revenues over Expenditures
Ending Fund Balance — 12/31/2012

Shreveport-Bossier Sports Commission
Beginning Fund Balance — 1/1/2012
Revenues
Expenditures
Excess Revenues over Expenditures
Ending Fund Balance — 12/31/2012

| Budget

$ 4800
53,000
(53,000)
(0-)
$ 4,800

$ 17,983
-0-
(11,000)
(11,000)
$ 6,983

$ 62,955
130,330
(129,359)
971

$ 63,926

$ 45,387
168,727
(168,727)
(-0-)
$ 45,387

Major Events
$ 40,000
896,000
936,000
$ 0

$ 16,174
78,000
(78,000)
(-0-)

$ 16,174

$ 20,000
275,000
(280,000)
-5,000

$ 15,000




2012 oAnnual Operating Budget

2011

Revenues:

Caddo Parish
Bossier Parish
Revenues from Room Tax Rebate
Interest
Rent
Miscellaneous Income
Total Revenue

Expenditures:

Administration Department
Convention Department
Tourism Department
Communications Department

Bond Repayment
Total Expenditures

Excess Revenue over Expenditures(Expenditures over Revenue)
Ending Fund Balance 12/31/2011 (Estimated)

Ending Fund Balance 12/31/2012 (Estimated)

2012

$2,378,198.00 $2,425,870.00

1,735,828.00 1,529,906.00
390.000.00 450,000.00
1,500.00 2,400.00
3,600.00 3,600.00
1,500.00 600.00
4,510,626.00 4,412,376.00
620,623.00 625,272.00
1,026,171.00 958,361.00
994,694.00 1,214,031.00
2,109,092.00 2,187,497.00
136,540.00 138,020.00
4,887 ,120.00 5,123,181.00
-376,494.00 -710,805.00
962,700.00 1,305,988.00
$586,206.00 $595,183.00




2012 oAnnual Operating Budget

EXPENSES

Salaries

FICA-Company
Medicara-Company

SUTA

Retirement

Copy Expense

Copier rentalflease exp

Pitney Bowes/lease-rant exp
Aule - Lease

Accounting and Legal Feaes
Gas, Oil, Repairs

Dues & Subscriptions

Bank Charges

Parking Allowance

Raseaarch

Collection Expense
Professional Affiliations
Information Sendceas

Lodging

EntertainmentHos pitality
Travel: ArBus/Tax
Equipment Rental

Contract Labor

Telephone & Telegraph
Electric

Insurance - Professional Liab.
Insurance-General Auto/Bonding
Grp insMhealth-life-disability
Audio-visuallPromotional Alds
Trade Shows

Repair and Maintenance-Bldg.
Repair Maintenance-Equip
Minor Equipment

Cffice Supplies

Markeling Supplies
Promotional Events/Tours/Blitz
Brochures/Printing
Newsletlers

Co-Op Program

Brochure Distribution Program
PrintfadwertisingMagazinaes
Co-op Advertising
RadioBillboard TWinte rmet
Postage

Education

Capital tlems

Towurism Projects

Bond Re-Paymant

Total Operating Expenses

Administration Convention  Tourism  Communication Designated
313,000.00 346,623.00 346,287.00 387,302.00
19.,586.00  21.491.00 21,470.00 24,013.00
4.505.00 5.026.00 5.021.00 5.616.00
520.00 1.234.00 1,840.00 2,500.00
28,770,000 17.000.00 15,000.00 22,500.00
0.00 0.00 0.00 0.00
4,018.00 1,600.00 1,600.00 1,600.00
3,962.00 3,975.00 4,350.00 4,448.00
8,000.00 0.00 0.00 0.00
12,500.00  12,500.00 12,500.00 12,500.00
&8,000.00 4,000, 00 6,500.00 12,000.00
650.00 100.00 200.00 1,660.00
2.600.00 2,200.00 2,100.00 2,100.00
0.00 0.00 0.00 0.00
500000  10.000.00 10,000.00 18,250.00
911000  10.000.00 10,000.00 10,000.00
6,000.00 6.078.00 6.610.00 708000
13,750.00 4657000 23,700.00 53,300.00
7.00000  23.687.00 17,.850.00 15,500.00
17.260.00  16,143.00 10,233.00 12,500.00
9.000.00  24.800.00 12,650.00 16,650.00
0.00 0.00 0.00 200.00
0.00 500.00 1.000.00 3,000.00
4,200.00 12,000.00 9,000.00 15,000.00
4,500.00 4.375.00 5,250.00 9,765,00
2,375.00 2,300.00 2,300.00 2,300.00
2140000  21.400.00 26,400.00 21,400.00
4983000  46.568.00 51,360.00 59,506.00
000  20,900.00 17,900.00 11,800.00
0.00 5220500 30,240.00 7.200.00
30,000,000 30,0000 30,000.00 30,000.00
14,126.00  14,420.00 14,420.00 20,000.00
2,000.00 3,000.00 4,000.00 6,300.00
6,000.00 9,000.00 6,500.00 12,000.00
1.000.00  34,000.00 9,400.00 7.300.00
600,00 57.000.00 79,500.00 30,000.00
0.00 32,000.00 33,300.00 31,800.00
0.00 4,400.00 4,400.00 4,400.00
0.00 0.00 303,000.00 354,400.00
0.00 0.00 0.00 8,750.00
3.00000  23.700.00 27,200.00 205,200.00
0.00 0.00 0.00 137,852.00
0.00 0.00 12,500.00 184,500.00
1.000.00 3.700.00 8.,000.00 35,000,00
850000  15.366.00 10,750.00 17,825.00
500000  18400.00 18,400.00 60,400.00
0.00 0.00 0.00 302,000.00

0.00 0.00 0.00 0.00 __ 138.020.00

62527200 958,361.00 1,214,031.00 2,187 487 .00 138,020.00




2012 e/nnual ‘Budget
‘Revenue Breakdown

8.65% 0.15%

91.21%

O Room Tax
B State Tax Rebate

1 Miscellaneous Income
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2012 e/Annual ‘Budget
Expense Breakdown
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B Administration Department
B Convention Department
OTourism Department

O Communications Department

®mEBond Repayment
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