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#TheAssociationsIssue

Melbourne is set to host the 
Professional Convention Management 
Association (PCMA) 2015 Global 
Professionals Conference – APAC from 
August 31 – September 3. Over  
a telephone conversation with  
Biz Events Asia, Karen Bolinger, CEO of 
the Melbourne Convention Bureau, said 
the event is “a wonderful opportunity to 
showcase the intellectual capital and 
major events capital of Australia”. 

According to Bolinger, the by-invitation-
only conference will be attended by key 
decision makers from international 
associations, business event and 
meeting organisers as well as some 
convention bureaux from Asia Pacific 
– a target audience for Melbourne.
Delegates will have the first-hand
opportunity to see how the city delivers
business events in Melbourne. Outside
the conference, delegates will explore
Melbourne and regional Victoria, and
immerse themselves in the many
experiences that the city offers.

Benefits 
beyond borders

Melbourne is set to deliver 
its effect in the Asia Pacific 
region through PCMA’s event 
for Asia Pacific.
Words: El Kwang

“Our research tells us that our 
delegates love to explore Melbourne 
and discover for themselves our ‘only 
in Melbourne’ experiences such as our 
laneways, coffee, cafes and shopping,” 
added Bolinger. 

The energetic CEO expressed the need 
for a forum to share best practices 
on hosting business events in the 
Asia Pacific region, besides it being a 
platform for networking opportunities. 
Team Melbourne – comprising the 
MCB team and its partners – is set to 
deliver the “The Melbourne Effect”, 
which incorporates all the elements 
that make Melbourne a unique 
business destination and give decision 
makers compelling reasons to choose 
the city. 

“What we offer is beyond the bricks 
and mortar as we already have 

world-class meeting spaces and 
5,500 accommodation rooms within 
five minutes’ walk of the Melbourne 
Convention and Exhibition Centre,”  
said Bolinger. 

The city aims to demonstrate the 
expertise across different industry 
sectors. It has the resources, strong 
networks and partners, including world-
class academics and thought leaders 
that clients can access when bringing a 
business event to Melbourne. 
Bolinger said: “What better opportunity 
could we have than PCMA GloPro to 
showcase not just the practical reasons 
why decision makers choose Melbourne 
– that’s our intellectual and physical
capacity to deliver an event – but also
the emotional factors that are a key part
of selecting a conference destination?
Because we can’t kid ourselves that
emotion doesn’t play a part.”

“Melbourne has an enviable reputation as a knowledge and research 
leader in almost every field of science and innovation. This ‘IQ factor’ 
brings real credibility to our conference bids. We achieved a world first 
last year, hosting five of the world’s largest global health conferences. 
MCB couldn’t have achieved this milestone without the city’s capability 
in this field and our strong partnerships.” 

KAREN BOLINGER
CEO
Melbourne Convention Bureau
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time-starved, because we’re connected 
on smartphones 24/7, sometimes on 
two or three of them. We now realise 
there is only so much we can do.”

As a result, event professionals are 
doing even more research before 
committing to attending an event, to 
ensure there is something at the event 
that is of value. 

“10 years ago, if you were in the industry 
and there were five trade shows, your 
organisation will send you to all of them. 
Now they’re telling you that you have 
48 hours, and you’ll need to see these 
15 companies, and you can do whatever 
you want on your own time after that. 
Nobody wanders aisles anymore, they 
go in with a real focus. And anyone 
who doesn’t do that is really foolish, 
because we don’t have that kind of time 
to waste.”

There are now very few events today 
that have not introduced some form 
of education, Sexton observes. Events 
have now included educational sessions, 
“deep dive” breakouts and keynote 
speakers to offer delegates added value 
for their attendance. 

ASSOCIATIONS MEET CHANGE
This shift in attendee expectations in 
an information-heavy and time-starved 
era has prompted a change within the 
associations marketplace. More and 
more associations are collaborating 
with other regional associations in the 
same space, or working with global 
events that address the space they  
are in.

One such collaboration is PCMA’s work 
with Singapore’s MICE association 
SACEOS. Since 2014, the partnership 
has allowed SACEOS members to 
participate in face-to-face Certified 
Meeting Professional (CMP) training 
in Singapore, as well as an online 

programme to continue their 
preparation for the Convention Industry 
Council’s (CIC) CMP exam. 

“You will see more of such 
collaboration. No longer will you see 
great cutting-edge research only at an 
Asian or American meeting. If there 
is new research coming out, they 
will take it global. You will see more 
collaboration, more global events of all 
sizes, and I think more associations are 
changing how they govern themselves 
so that they can be more nimble,” 
Sexton shares.

She believes some associations still 
have governance structures with boards 
and committees that generally create 
a slower approach to accomplishing 
business due to the “layers to go 
through”.

“They must take some risks, they must 
investigate, and most importantly 
they must recognise that they are 
not the only source for information. 
Associations were where professionals 
from a specific field went to for their 
education. But now, they know how 

“In today’s environment, things 
are happening so fast that you 
can’t afford not to have a sense 
of urgency. If you don’t have a 
sense of urgency and you’re 
just plodding along to execute 
a great idea, someone will take 
it and execute it way before you 
complete your business plan.”

to go online and get information that 
isn’t necessarily exclusive to their 
association anymore. Associations 
have to recognise now that they have 
to make their content engaging. 
There’s competition out there that they 
previously didn’t have.”

Sexton believes the associations 
market is in a healthy place. “Many 
are becoming more corporate and 
entrepreneurial in their thinking, and I 
think it’s a very good thing.”

She offers advice for anyone interested 
in starting an association in Asia: “Take 
a good look at the various governance 
structures of associations and adopt 
the least restrictive of all – which 
allows for a partnership between the 
leadership and the staff, more open 
communication, and with a sense of 
urgency. In today’s environment, things 
are happening so fast that you can’t 
afford not to have a sense of urgency. If 
you don’t have a sense of urgency and 
you’re just plodding along to execute 
a great idea, someone will take it and 
execute it way before you complete your 
business plan.”

“They must take some risks, they must investigate, and 
most importantly they must recognise that they are 

not the only source for information. Associations have 
to recognise now that they have to make their content 

engaging. There’s competition out there that they 
previously didn’t have.”
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