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Sponsor Status Organization Name Project Name Expected Outcome(s)

ChoiceTel City of Flint City Hall Phones
Analyze the current state and provide recommendations for the IT 
Department to submit a bid for a new phone vendor.

Baker College City of Flint City Hall Recruitment

Analyze its currently dated (as of 1979) personnel rules and regulations 
manual. Provide recommendations and best practices to create an 
updated draft. The department is currently understaffed, thus, needing 
additional recommendations to maintain their newly updated manual.

Deloitte Consulting City of Flint Communications
Propose innovative strategies for optimizing the City’s current 
communications department and create feasible communication plan to 
keep Flint citizens informed, given limited budget and staff.

AT&T City of Flint IT Improvement
Perform needs analysis to determine specific requirements around 
enterprise Wi-Fi for City Hall (number of access points, wiring, etc.)

Consumers Energy City of Flint Parks & Recreation
Perform an energy audit on two historic community centers to allow for 
cost-savings (with allocation of funds to more pressing needs) and 
support citizen education on sustainability.

Downtown Detroit 
Partnership

City of Flint Police – High Definition Cameras

Conduct a needs analysis to pursue funding opportunities for the high 
definition camera program. Analyze the estimated number of cameras 
that will be needed to monitor the Flint area and strategic planning for 
implementation to access the footage wirelessly (via cloud access).

OpTech City of Flint Police – Record Keeping
Provide recommendations for merging four different record-keeping 
systems, and assess current state usage/management, cost analysis for 
potential savings, and recommendations for implementation. 

Consumers Energy City of Flint Public Lighting
Provide financial analysis to determine city-wide pricing for light 
conversion, recommendations on funding sources, and begin the 
conversion process

QL/Rock Ventures Communities First, Inc. Community Connections
Redesign community resource booklet and support development of web 
app.

QL/Rock Ventures Communities First, Inc.
Marketing for Affordable Housing 
Initiatives

Create marketing plan for Communities First, Inc. to increase awareness 
of solutions to homelessness and poverty.
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Henry Ford Health 
Systems 

Eagle’s Nest Academy
Childhood and Family Nutrition 
Program

Develop a plan to educate students and families on healthy eating and 
host an interactive cooking class with a learning component

Sheppard 
Consulting/UM Flint 

Flint Community Schools Reading Volunteer Program
Create plan and structure for a reading volunteer program which will 
utilize the skills of community volunteers

Fair Food Network
Flint & Genesee Chamber of 
Commerce

Grocery Initiative 
Create a strategy for shared services between independent grocery 
stores in order to combat the lack of access to healthy food

Quest4 Solutions
Flint & Genesee Chamber of 
Commerce

Certified Tourism Ambassador 
Program

Organize marketing strategy and revise materials to promote the new 
Certified Tourism Ambassador Program for economic development

Reading Works
Flint & Genesee Literacy 
Network

Imagination Library
Create culture around literacy to extend throughout the community via 
engaging businesses to support the launch of Imagination Library and/or 
Flint Kids Read so that children can enter schools ready to learn.

Grant Thornton Food Bank of Eastern Michigan Strategic Planning 
Assess needs for the Food Bank, create a roadmap and timeline, develop 
framework for strategic plan .

Rush Trucking
Hamilton Community Health 
Network

Hispanic Community Outreach and 
Marketing

Translation of Hamilton Health outreach materials and marketing plan for 
the Spanish-speaking community 

MSU Extension/MI
Breastfeeding Network

Hamilton Community Health 
Network

Postpartum Care-Breastfeeding 
Education for New Moms

Provide research and logistics support to Hamilton CHN so their patients 
can better understand the benefits of breast feeding, thus decreasing 
stigma and promoting healthier babies.

SPLT
Hamilton Community Health 
Network

Transportation for Medical Patients 
Improve the health of patients by getting them the care and medication 
needed timely by performing research and analysis on available 
transport.
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Epic Technology 
Solutions

Mass Transportation Authority 
(MTA)

Rides to Wellness – IT Coordination  
Develop a systematic process for identifying, purchasing, and 
implementing software/hardware solutions for Rides to Wellness.

Baker College United Way of Genesee County Volunteer Center
Create a strategy for engagement in the rebranding and reopening of the 
Volunteer Center in order to better connect corporate volunteers with 
service opportunities

Rush Group YWCA of Greater Flint EmFlower
Development of business model that integrates multifaceted curriculum, 
aimed to empower women who utilize YWCA resources.
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