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Board of Directors Meeting Minutes
August 15, 2016
Embassy Suites 

Board Members Present: Sondra Kowaluk, Becky Miller, Sandra Puskarcik, Craig Baldridge, Heather Baxter, Diane Phillips, Clay Rose, Eric Belfrage, Nichole Brinker, Phil Smith 

Board Members Absent: Frank Willson, Dr. David Lee, Kimberly Kayler, Pete Fingerhut, Brion Deitsch
Guests: Steve Weis, Cameron Mitchell; Jodie Hutchins, Residence Inn; Cory Snyder, Hampton Inn; Tim Wolfe, Marriott NW; Christina Kruse and Zach Blackburn, Holiday Inn Express.
Staff: Scott Dring, Pat King, Sara Blatnik, Josh Bricker, Amanda Mikkelson, Katie Rich, Marissa Fracassa
Board Action Items:
· Becky made a motion to approve the Consent Agenda as presented. Phil seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Sondra welcomed the group to the August Board Meeting and thanked Becky Miller at the Embassy Suites for hosting. 
II.  Consent Agenda


a. New Financial Report – Scott noted that staff has created a new Financial Report that provides more of a historical perspective on bed tax revenues and current finances of the Bureau. The report will be part of all future consent agendas. Scott provided a brief overview on the financials. The current total in the checking and saving accounts after the first fiscal month of July is $107,956.81. Account receivables total $0 and 100 percent of the 2016 partners have paid totaling $63,400. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $183,000. Through the first month of the fiscal year, total expenses year-to-date stand at 5.4 percent and the total income year-to-date stand at 10.2 percent. All account lines are where they should be at this point of the fiscal year. Bed tax revenue for the first month of the fiscal year starting in the month of July totaled $118,360, an increase of 4.6 percent over 2015 and a 2 percent increase over the projected budget of $116,000.
b. 2016-17 Sales & Marketing Plan Update – The entire plan with current updates and results were submitted as part of the Consent Agenda. Staff provides one key result as part of the plan for each meeting. Sara provided an update on social media results over the past year focusing on Instagram, Facebook and Twitter. Staff also shared a video with the Bureau promoting Dublin on-air on television shows in Cleveland, Cincinnati and Indianapolis.
III.  Committee Discussion Items

a. Bridge Park/Historic Dublin Proposal – Scott noted that he has been working on an opportunity for the Bureau over the past month that would position the Bureau as a catalyst and leader in creating a collaboration uniting Historic Dublin and Bridge Park that will leverage marketing and sales efforts ensuring future success for the entire area. He noted that discussions have taken place with City Leadership, Crawford Hoying, Historic Dublin Business Association and others with all positive results and feedback. Without collaboration and a shared vision to market and sell the area, Historic Dublin and Bridge Park will become splintered and compete with each other for visitors and their dollars. Having separate marketing strategies, messaging, brands, etc. will provide confusion and a barrier for consumers and will limit marketing and sales resources. Scott said the overall objective is to establish a collaboration between the DCVB, City of Dublin, Historic Dublin, Bridge Park and other businesses to create and implement a cohesive and strategic sales and marketing plan with the ultimate goal of attracting visitors and economic impact to the area.
The benefits for the Bureau is that it positions the Bureau in a leadership role fulfilling Strategic Plan Initiatives of “Relevancy” and “Brand Marketing”; leverages financial and marketing relationships with Historic Dublin and new Bridge Park merchants; potentially grows partnership revenue with the goal of $100,000 by 2018; further cement allocation of bed tax monies; and greatly assist Dublin City Council and City Staff.
Scott shared the key metrics and deliverables of the program, including the creation of a strategic plan, sales and marketing plan, event calendar, key messages and overall strategy. After discussions with the Executive Committee, the Bureau will look to retain a strategic marketing firm to assist with the development and vision of an Historic Dublin/Bridge Street collaborative partnership. Scott will serve as the staff point person and will be the chief liaison between all parties and manage the marketing firm. The goal is the select a firm and establish a budget in the next few months with the creation of a strategy and initial execution by the end of the year.
b. Athletic Facility –The Bureau has met with local athletic organizations several times over the past few months and is recommending a feasibility study be completed. He noted that such a study may range from $25,000 - $40,000 and take six months to complete. The expense of the study would be split between all the organizations. To date, two organizations have approved the expense and two have declined to participate. The deadline is the end of August and then it will be determined if there is enough interest to facilitate such a study.
IV.  Executive Director Report

a. National Sales Manager – Pat King provided results and insights after serving three months as the Bureau’s first National Sales Manager. She noted that more than 20 leads have been generated representing more than 3,800 room nights with total revenue exceeding $700,000 in the past few months. New conference leads include the 2017 Mayors Association of Ohio Annual Conference and the 2017 Johnny Appleseed Barbershop Quartet Fall Conference.
b. Simpleview – Staff has initiated the contract with Simpleview to create a new website as well as a CMS and CRM. The work will begin in September with completion of the entire project by next spring.
c. Fairy Door Trail -- The nation’s first Irish Fairy Door Trail made up of seven Irish Fairy Doors located throughout Historic Dublin continues to thrive. There have now been 655 completed trail guides from 26 states and Canada.
d. Industry Partner Meeting – The annual industry meeting with all partners will included a preview of the 2017 Partnership Program and a presentation from the City of Dublin and Crawford Hoying on the Bridge Park development and other improvement projects across the City. The meeting will take place on October 6 at 2 p.m. at the Dublin Community Recreation Center and all Board Members are invited to attend.
V.   2015-18 Strategic Plan
The Strategic Plan report and discussion was moved to the next Board Meeting on October 10.

VI.  Cameron Mitchell (Convention Center/Restaurants)

Steve Weis with Cameron Mitchell provided an overview of the organization’s projects and vision in Dublin. He focused on the new Conference Center (The Exchange at Bridge Park) as well as several new restaurants in Bridge Park – The Avenue and Cap City. He noted that conversations have been ongoing with the Dublin CVB for more than a year and Cameron Mitchell is looking forward to a collaborative relationship.
VII.  Other

· Board of Trustees Meeting – Monday, October 10, Noon, Site TBD
“People in our places, feet on our streets, heads in beds”
