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FOUNDATIONS OF DATA TEAMS 

Houses
Disclosure
Data Teams
Implications



We're implicit with our desires instead of explicit

We're focused on the 
exterior and cosmetic

Houses = Value Created 
Construction = Data Teams
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Our Focus Is On The Facade
We're so focused on models we're 
missing the rest of the structure.
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Do Data Teams Need Foundations?
Houses don't need a foundation 

if you don’t need them to stand for long
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An Easy Renovation?
Adding advanced analytics isn't a simple renovation
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Sellers may not disclose everything

When selling a house the seller has 
to disclose any problems

Non-disclosure has legal and monetary implications
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Whose Job?
Whose job is it to disclose issues on your team? Vendors,
Management, Individual Contributors, Books?
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Is It Easy?
Some vendors are misleading with their disclosures. They say
it's easy and you don't need a solid foundation.

Copyright © 2020 Smoking Hand LLC. All rights Reserved. Version: cb972d7c



FOUNDATIONS OF DATA TEAMS
Houses
Disclosure
Data Teams
Implications



Data Teams
Each team is equally important 
and necessary to create value

Data Science

Data Engineering Operations
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Without Data Science
There's a foundation, but no value 

is created because no one lives there.
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Without Data Engineers
House is there but crumbles 

due to lack of sound engineering
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Without Operations
The business won't use 

neglected, messy, and unkempt data products.
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Put the Effort Into a Solid Foundation
It's much easier to initially 

build on top of a solid foundation
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...Or Else...
It will cost far more to go back and fix it later

Credit: Hydrogen IodideCopyright © 2020 Smoking Hand LLC. All rights Reserved. Version: cb972d7c



Velocity Increases With Solid Foundations
Continuous improvements built on solid foundation versus failing and constantly dropping.
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Time Lacking Foundation
Solid Foundation
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An Ounce of Prevention 
Is Worth a Ton of Cure

It's always possible to fix a foundation but will be costly, 
don't wait.
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Data Teams Book
https://www.datateams.io
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Thank You
bigdatainstitute.io
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