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This is Xero 



Xero is a global 
platform helping 
small businesses 
and their advisors 
grow and thrive

Orenda Tribe and CV Ledger
United States

https://www.xero.com/us/why-xero/customer-stories/orenda-tribe/?escape=true
https://www.xero.com/us/why-xero/customer-stories/cv-ledger/?escape=true


This is Xero 
Our purpose:

Make life better 
for people in small 
business, their advisors 
and communities 
around the world

The Little Veggie Patch
Australia



2006 2007 2009

From an apartment in 
Wellington in 2006 to 
ASX 50 in 2020 … and 
not slowing down
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2011 2012 2015 2017 2018 2019

2.453 million

Rod Drury founds Xero 
& Craig Walker joins,  
working out of a 
Wellington apartment

XRO listed on the NZ 
Stock Exchange (NZX)

First official regional 
office opened in 
Melbourne 

First US office opened 
in San Francisco 

Mobile version of Xero 
released

XRO dual listed across 
the NZX and the 
Australian Securities 
Exchange (ASX)

First UK small business 
cloud accounting 
solution to pass 
100,000 subscribers

1 million subscribers

1,700+ staff

Steve Vamos 
appointed CEO

US$300m 
capital raise

Acquired Hubdoc and 
Instafile 

Xero achieved positive 
free cash flow for the 
first time

2m+ subscribers

2,700+ staff

2020
Achieved full year 
net profit

Offset 100 percent of our 
carbon emissions for FY19

Recognised by the IDC 
MarketScape as a global 
leader in the market

Acquired Waddle



subscribers at 
30 September 2020

2.45m
connected apps

800+

connections to financial 
service providers

200+

$3.62t*
total value of transactions 
through the Xero platform 

in FY20

countries where 
Xero is used

180+

$6.2b
total lifetime value of 

Xero subscribers at
 30 September 2020

Xero staff worldwide

3,220+
users of Xero’s API 

developer tools

70,000
annualised monthly 

recurring revenue

$877m
Figures in $NZD
*Incoming and outgoing transactions, 12-month period

Xero 
by the 
numbers



Theo, Barista extraordinaire 
Xero Te Ara Turoa, Auckland

Do you want ML with that? When to say yes and why to say no

Some dimensions of decision 
making



Nova CPA  |  HONG KONG

● Tightly coupled systems

● Rapidly evolving base 
technology set

● Fewer established patterns

● Rare skills

● Rapidly rising bar on 
acceptable harm 

Total Cost of Ownership 



Blackbird & Fox  |  MELBOURNE

● Complexity increases 
inadvertent harm

● Privacy in tug-of-war with 
personalisation

● Risk codifying the morals 
and prejudices of the data 
collection period

Responsible use



Made in Metal  |  HAMILTON

● Try lookups

● Try APIs

● Try humans

Avoiding sledgehammers 
when cracking walnuts



Do you want ML with that? When to say yes and why to say no

Kicking the tyres of an idea
Third Drawer Down
Australia
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Do you want ML with that? When to say yes and why to say no

Reducing uncertainty

Horsetooth Hot Sauce
Colorado



How good does it have to be to be useful?

How good can we make it with today’s data and workflows?



Bounds on ‘can be 
useful’-ness



As good as a humanGood enough to assist a human

Bounds on ‘can be 
useful’-ness



Bounds on 
do-ability

● Data coherence / fidelity / completeness

● Processing power / inference time

● Closed feedback loops

● Labelled data availability

● ...
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Do you want ML with that? When to say yes and why to say no

All the overlooked work

Factor 1
Australia



An extraordinary amount of work sits outside the 
vanilla data pipeline, let alone outside the algorithm.

Data labelingClosed feedback loop: 
data quality

‘Faster horse’ syndromeClosed feedback loop:
label improvement

Audience splitting‘Human in the loop’ 
change resistance




