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Rescuing a Project Gang Agley



Don’t 
Panic
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What I wanted

What I got

Happy Birthday!
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Pilot over the loudspeaker: 
We picked up a tail wind … 
and we should land 20 
minutes ahead of schedule.

Shelley Berman: 
We could land an hour 
ahead of schedule if he puts 
it down in Grand Canyon, 
you see. The thing is, I want 
to get there late, but there.
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When neither management nor programmers have 
an accurate means of measuring progress, how can 
anyone know that the project is on schedule? How 
can they detect slippage early enough to take 
constructive action? The “crisis” at the project’s 
deadline is merely the end of an illusion that has 
been built up, module by module, since the 
beginning.

Handbook of Walkthroughs, Inspections, and Technical Reviews
By Daniel P. Freedman, Gerald M. Weinberg
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This tree was 
guaranteed to grow 
twenty feet in 2 
years.

Don’t get too close, 
It's going to shoot 
up any minute now!
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Reality
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Proxy measures are usually 
process measures used in 
place of an outcome
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Goodhart’s Law
When a measure becomes a target,

it ceases to be a good measure.



"Here I come to save the day!"
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?
Things you 
knew you 
didn’t know

<null>
Things you 
didn’t know 
you didn’t 
know

A/B
Things you 
thought you 
might know, 
but weren’t 
sure

!
Things you 
knew for 
sure but 
were wrong
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System
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PLAN

EstimateEsCmate

Estimate

PLAN

Contingency Estimate ConCn-
gency

Alternative
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