() { v ) ,

Y h-beoea ¢
e B e e L L T Dadlogell . S

e ()’ Mlce An’Men

ALK GTUSEER i et

ot rogueit '
Ul gee o Mellin wi' the Juve,

~o Rescuing a Project Gang Ag ley

s By wa's e wan's arg lrewn !

Aa’ nacthing, now, 1 big & now ane, |
O togaage proea! ‘ ‘

Aa' Blak Do’ wiads cufun, 1
Buith facll an’ kren'

\ EE, Decker, cowran, tim'rom hgfs,
O, what & pasic’s in thy dovaliie!

Thou neod s At aws (as hally,
Wi b keriog beamthe !

1 wad be laith oo i a0’ ¢80 thee,

we . George Dinwiddie . we s i e . @gdinwiddie

An' weary Wister «

rm ety -http:/ /idiacomputing.com .. h“ttp //blog. gde|dd|e com

Hes be \m Naturc's bl waioa,

An' jufbies that o ogunios, »
Whi h makos thes Rartle,

Thea chought te dweil
Till creldh! the crecl rnder paft

Ot thee' thy cell
K

{ W2 )

Vhat woelst heap o leaves 22" (i,

2 A e e & weary mbide!

ls’ H\.“"\' "' l‘l‘,.
dhude the Wunney's foory drifliy,
AD" cramronch ol

Bert Moube, thon 3t 2o thy dane,
) proving Srgiodd may be van:

e bl Ll honses o My s’ Min,

CGhang ot agley,
An' lea'e o pooght bur prief aa' paia,

For promii d yoy!

Sull, thow at e, comgar’d wi' e

The profont anly teucherk thee

Dz O | Al d ol ty ¢,

On prodpedls deear!
A’ firmard, " | cansa fiv,

]p- ¥ o four !

4

w thea's tan ' i, o y vy ll:n’-'_‘







Happy Birthday!

O@ What | gOt




Happy Birthday!




Happy Birthday!




Pilot over the loudspeaker:
We picked up a tail wind ...
and we should land 20
minutes ahead of schedule.

Shelley Berman:

We could land an hour
ahead of schedule if he puts
it down in Grand Canyon,
you see. The thing is, | want
to get there late, but there.

https://www.youtube.com/watch?v=npuA7dVvOWI&t=449
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When neither management nor programmers have
an accurate means of measuring progress, how can
anyone know that the project is on schedule? How
can they detect slippage early enough to take
constructive action? The “crisis” at the project’s
deadline is merely the end of an illusion that has

been built up, module by module, since the
beginning.

Handbook of Walkthroughs, Inspections, and Technical Reviews
By Daniel P. Freedman, Gerald M. Weinberg
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This tree was
guaranteed to grow
twenty feet in 2
years.

Don’t get too close,
It's going to shoot
up any minute now!



Why the difference?

Estimate

Past
Experience

Assumptions
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Reality
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Proxy measures are usually
process measures used in
place of an outcome

@gdinwiddie e idiacomputing.com e blog.gdinwiddie.com




Goodhart’s Law

When a measure becomes a target,
it ceases to be a good measure.
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"Here | come to save the day!"
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Things you

Things you thought you
knew you .
L might know,

didn’t know ,
but weren’t
sure

Things you Things you

didn’t know knew for

know

were Wrong
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System
Context

System
Under
Development

Development
Context
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Contin-

Contingency Estimate
gency

Alternative
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