
MOVE FAST 
BUT DON’T 

BREAK THINGS

@andykelk



HELLO

@andykelk
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CHALLENGES

@andykelk
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https://flickr.com/photos/cogdog/21860953461

SECURITY & 
COMPLIANCE
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https://flickr.com/photos/cogdog/22322202136
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https://flickr.com/photos/hmk/15318591498/
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TEAM GROWTH
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https://flickr.com/photos/archeon/4042284662

ACCOUNTING
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VALUES

@andykelk
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https://flickr.com/photos/nicokaiser/7564469/

TRANSPARENCY



@andykelkhttps://flickr.com/photos/chrisalban/14995284297

CONTINUOUS 
IMPROVEMENT
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https://flickr.com/photos/59489479@N08/30040305296

DECISIONS
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https://www.youtube.com/watch?v=Yvfz4HGtoPc
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https://flickr.com/photos/59489479@N08/30040305296

DECISIONS
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https://flickr.com/photos/peterhess/2344133312

SUPPORT



@andykelk

OUR VALUES.

Be authentic

Be a good human

Be balanced

Be curious & grow

Fail fast

Always innovate

We solve problems 
others can’t 

Ask for forgiveness, not 
permission

Get shit done

Do your best work

Measure twice, cut 
once

Execute with pace

Together we win

 Be invested in your 
community

We have your back

Our products are 
intuitive

We are easy to work 
with

We remove blockers
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https://flickr.com/photos/peterhess/2344133312

SUPPORT
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https://flickr.com/photos/nic1/3498727510

OWN YOUR 
PROCESS



@andykelk

https://flickr.com/photos/99783447@N07/9433844116

INVEST IN 
TOOLS
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https://flickr.com/photos/86639298@N02/8560840624

STABILITY



CHANGE 
IS HARD

@andykelk



THANK YOU.
ANY QUESTIONS?

@andykelk


