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About Me

Trish Khoo

Last year | worked at two other
companies that moved to remote
work due to COVID-19. Today | work at
Octopus Deploy, a remote-first
company.
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Octopus: Working remotely before it was
cool /| mandatory

IR [T] L. 1 =

2017: Went "all-in" Hired remote Shut the office for Created the Now a thriving
on remote work employees a month Octopus company of 150+
handlbook people, working

remote-first




Remote-first

Deliberate, with years to transition
Homes are set up for remote work
No plan to return to office

History of hiring for remote work fit

"COVID-remote"

Unplanned and sudden

Employees unprepared for remote work

Plan for full/partial return to office

Has never hired for remote work fit




Informal survey results

Teamwork & Culture == "How do you foster a team spirit and not just a

Common place to pick up tosko?
Ch a I Ie n g es Communication & "Why does it feel like it's harder to keep up with

Knowledge Sh(]l’iﬂg multiple projects remotely than it did in the
office, and how to keep up without adding

infinite meetings?”

Onboa rding ) Ifanew person joins, now do you integrate
them?”

Awareness ==» 'Is there a way to pick up the subtle cues that
someone is struggling in a remote setting?”

Leadership ==» "How do you create a sense of urgency
(or lack thereof) in a remote environment?"
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Go all-in on
remote-first.*

*If you can!




Key things that helped
at Octopus

Commit to Inclusivity Set a high bar for Have regular 1:1s
communication

‘Everyone is a 2nd class citizen’ Octopus 1:1 meetings take place

Excellent communication skills are @ every 1-4 weeks.

must-have for Octonauts.



Remote work needs
a high bar for
communication

Written and verbal communication must be
excellent. Good audio equipment is essential.
Presentation skills are required for leaders.




Be deliberate

about
teamwork

Use pair programming. Dont let people go dark.
Look out for each other. Zoom is not just for
meetings. Find ways to socialise remotely.




Remote
Social

Using Gather town for o
company Kickoff event

http:/ /gather.town

1ys's screen

Q0G0
i
£
® [ylan
il‘_'
® trent¥m % Q g % 8 Michael Richardson
il
ll:i! II*:-'
® John' Si®uGeoff ® RobEiris van' Dalzi®: Mark C K#rAlastair Pitts 8T James Cameronn® Egor ® Ecin® Frank.ndre® Domenic
L] .-'“-I i.: :,';;: & l". ﬁ "’ﬂl _.-f."-\._
b i .‘.E_. m‘ Ip L LR { 1 ] o |ﬁ| i T
il LS ' : (1T LR e B ¢ B e g
S | A & ™ b BT
: ® ‘Warrick: Nathan ' Will® Akira ® Jed! Cassi® Kunj:® Pawel ® Tom P % Michael Noonan® Brenton ® Matt® Matt R
= :.:JI ‘.— ::.: : E o % igp? "'ﬂl
.h b, ; R Y, Susan P WP ': -8 I,_ . .‘-‘ ' .;_.. .h L
(A o Y o Rl B - TR =S T I 0 (TR o B
- & Rok®\Paulo Lai ® Steven ﬁﬂs--?ﬁ"' Shaun® Cail * ryangri®tBonnie * Adam ® jan Sean Long

o w_‘ | I Ik“!%i- __'l "“'I ' -
i) "_‘RD‘,-'_'-.I'L-'§||EICE 7 W Corey Sued  ®
I I— e k] I'Ff' |— A T W |/ I.* I—

2

i L | a H
[ T T F==
& Geol*FAndrew * Nick ® Matt Beta.‘!i:ﬁichardﬁai:f:f'ryn ® Adrian Howchinry® Christian Strzadala Melson
1 5= B 2 = 2 T
5 3 B 2 & =5
[T N T S B ST ER ER i i A T
* Shannon

-
e EEEEEE e R e =

® Mark Siedle

Press x to watch video (v
o

e e e ==
Crtne wm oJ e

TR T P R A

0




Trust creates
awareness

Remote-work needs a high-trust
environment. Hire for fit. Look out for
each other. Have regular 1:1s.




Credate remote
support for
onboarding

Use an onboarding Trello board or
similar. Write documentation and
keep it up to date. Assign a buddy.
Find work to do independently.




Lead
asynchronously

Record meetings of importance. Use visual
tools and documents to create alignment.
Use meetings strategically. Trust, and hold
people accountable.




But remember...

Go all-in on
remote-first.
Everything else
will follow.

Read more about how we work in our Octopus
Handbook:

‘ handbook.octopus.com




