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• 129m monthly visits1
• 12.6m monthly users2
• 650 tech people
• 60 squads
• 75 initiatives

(1) Nielsen Digital Media Ratings (Monthly Tagged), July-September 21, P2+, Digital (C/M), text, realestate.com.au vs Domain, Total Sessions.
(2) Nielsen Digital Media Ratings (Monthly Tagged), July-September 21 (monthly averages), P2+, Digital (C/M), text, realestate.com.au, Unique Audience. 
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Building software at different scales
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1. A mindset shift from local to 
company-wide tech thinking.

2. Approaching tech platforms 
as long-lived products.
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Shifted to an internal 
platform strategy
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Different scaling journey for the front end 

Unique authors per system Pull requests per system

Our main frontend 
systems for 

realestate.com.au
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Monolith Micro UIs Micro Frontends

Web Platform



Alignment

Autonomy

~2018
Web

2021

???



ConstructKit

Monolith Micro UIs

Web Platform

Start with your 
design system



ConstructKit Start with the foundations



ConstructKit Build from the bottom up 
based on need



ConstructKit Business-level components 
are valuable (but later)





Start with your 
design system.



Monolith Micro UIs

Web Platform

Identify common 
web concerns

Argonaut



Argonaut

Capabilities

Micro Frontends

Tooling



Argonaut

Routing

Authentication

Analytics

Observability

Experiment

Webview

Capabilities



Micro FrontendsArgonaut



https://martinfowler.com/articles/micro-frontends.html

Micro FrontendsArgonaut

https://martinfowler.com/articles/micro-frontends.html


Branch 
deploys





Monolith Micro UIs Micro Frontends

Web Platform



Used for 56% of realestate.com.au experiences

Powers 28% of realestate.com.au frontends

Saved an estimated 213,000 hours of effort

30-40% less code required after migration

60% faster build and deploy cycle
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Alignment

Autonomy

Native



Monolith Modules

Native Platform

Nautilus

ConstructKit



ConstructKit

Use standalone demo 
apps for any native 
mobile libraries.



SwiftUI

Jetpack 
Compose



Nautilus

Capabilities

Micro Frontends

Tooling



Micro frontends

Cocoapods

Nexus

Compile time integration



Monolith Modules Micro Frontends

Native Platform



Integrated into all our mobile frontends

Powers 5 separate micro frontends

Helping drive visual consistency (and dark mode!)

Fast feedback with fast local and CI build times





Authors by type of system

Main apps

Mobile platform

Micro frontends



Make coffeeCheck slack/email

Continue working



Commit and merge, 
early and often

Batch up changes

Total build times in CI for Main App vs Micro Frontends
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Adopt: Continue to adopt and build 
out our frontend platform.

Extend: Move towards building 
component-based experiences.

Transform: Research Server Driven UI 
as a future direction.

Where to 
from here…



And keep 
doing 
research…
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Pick when to adjust 
your platform strategy.

Mike Von, https://unsplash.com/photos/RvM_tS_C7sE



Treat your platforms 
as products.



Start with your 
design system.



Sensible constraints 
accelerate platform 

development.



Micro frontends are for 
organisational scale 

and decentralisation.
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