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DALL·E 2:  ”a software architect questioning 
whether we still need architects, photo realistic”



Do we still need architects?



What is software architecture?



Why do we “do” architecture?

Source: https://7216-presscdn-0-76-pagely.netdna-ssl.com/wp-content/uploads/2011/12/confused-man-single-good-men.jpg



The impact of making the wrong decision

Photo: Dave Lehl 



Source: https://twitter.com/changelog/status/1586882941963091969



About flexibility in software…



“Highly specific code is often preferable 
to sophisticated configuration”  

- Stefan Tilkov



Software architecture 15 years ago…



What changed in the past 15 years?



Agile software development

Source: http://blogs.metageek.net/wp-content/uploads/2015/04/IMG_6967-1024x768.jpg



DevOps

Source: http://www.nasa.gov/images/content/218652main_STOCC_FS_img_lg.jpg



Principles
of DevOps

@bjschrijver
Continuous improvement

Automation

Ownership

Experimentation

Gradual changes

Customer oriented

Collaboration



Continuous Delivery



Continuous Delivery & DevOps  
sound great, but it won’t work here…
“

”

Photo: Dave Lehl, text source: Jez Humble



“CD & DevOps won’t work here”

• Stated reasons: 
• we’re regulated 
• we’re not building 

websites 
• too much legacy 
• our people are too 

stupid

• Actual reasons: 
• our culture stinks 
• our architecture 

stinks

Photo: Dave Lehl, text source: Jez Humble

Source: talk by Jez Humble 
https://www.youtube.com/watch?v=837Z_oehhRg

https://www.youtube.com/watch?v=837Z_oehhRg


Cloud

THERE IS NO CLOUD 
IT’S JUST SOMEONE ELSE’S COMPUTER

Source: http://www.matrixfans.net/wp-content/uploads/2011/10/spoon-boy.jpg



Microservices



• Small in size, single responsibility 
• Runs in its own process 
• Independently develop, deploy, upgrade, scale 
• Has its own data store 
• Distributed by default 
• Potentially heterogeneous/polyglot 
• Light-weight communication

Anatomy of a microservice



Low code / no code



AI & ML



Thinkers vs do’ers



Software architecture in the current age



Generic vs specific



Where does an architecture live?



Should architects code?



What if you’re a non-coding architect?

Source: https://static.wikia.nocookie.net/matrix/images/f/fb/Architect.png/revision/latest?cb=20110515094801



A software architect is not  
a retired developer



How do you become a better architect?



Are architects still relevant?



Summary



Do we still need architects?



Questions? 

@bjschrijver



Thanks for your time.
Got feedback? Tweet it!
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