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•  Global markets arise
• Regional markets lose importance
• Asian markets move to the centre of activity
• New investments with priority in Asia

• Focus on core competencies and critical success factors
• Requires reconsideration of product portfolios
• All encompassing product portfolios lose their economic actractiveness

• New installations are world size
• Require high investment sums
• The goal is cost leadership
• Measures are rationalisation and cost reduction

• Margin reduction
• Some producers could not meet the competitive pressure
• Some producers have sold business areas
• Remaining businesses feel a need for higher “critical masses”

• New groupings, alliances and mergers arise
• Strategic decisions lead to new business models
• Realisation of the most project based strategies will be transferred to networking

partnerships and virtual enterprises
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