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y cdepi TpaHchepTHOro
LLIHOYTBOPEHHS

An independent member of the Kreston Global network kreston.ua



Kreston Ukraine
Knowing You

[MOTOYHUIN CcTaH cdhepu onoaaTKyBaHHS Moxe ByTu
CKMagHUM ANa pO3yMiHHSA KNIEHTAM, SKi CTUKalOTbCA i3
HUM Ha HeperynsipHii OCHOBI.

Came ToMy B KOMNaHii Kreston Ukraine Mn o6’egHanmn
KOMaHAy npodecioHanis, HauileHNX Ha CTBOPEHHS
NpPoO30pMX YMOB B3aEMOBIAHOCMH Ta nobyaoBy
AOBroTpMBasnX CTOCYHKIB i3 K/liEHTaMMW.

Cneuianisyouunck y cepi TpaHchepTHOro
LlIHOYTBOPEHHS, MU MOCTIMHO BAOCKOHANIOEMO BNACHI
MeToan poboTu ANs 3a40BONIEHHS aKTyanbHUX NOTpeb
PUHKY.

SKwo y Bac BUHUKHYTb 3anuTaHHs — byaeMo paai
06roBopuTH iX Ta BHECTU KOPUIYBaHHS A0 NMpono3uuii,
o6 BOHaA NMOBHICTIO BignoBigana BawwmM o4ikyBaHHSIM.




Yu noTpannse Bawia KOMNaHIA Nifg KOHTPONb? (EEE?.SE‘

CratTa 39 MK Ykpaiuun
3EQ OBCAl ONEPALIIN
0O6cAr KOHTPONbOBaHMX OMnepauit 3 KOXXHUM

KOHTpareHToM B «06uAaBi CTOPOHM» CyMapHO
nepesulye 10 MAH rpH

KoMnaHis Befe 30BHiLLHbOEKOHOMIYHY
AiSnbHICTb (Y T.4. ekcnopT/iMnopT,
¢iHaHcoBi nocnyru, onepadii 3
HemaTepiasibHVUMWN aKTUBaMMn)
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OBOPOT KOMIMAHII KOHTPATEHTU 3E[4 O HEOBXIAHO
O6opoT KoMNaHii ICHYIOTb KaTeropii oci6; ° TMigrotysaTty 3BiT Npo
nepesuLlye 150 M/H rpH ° noB’si3aHi 0COBU-HEPEINAEHTU KOHTpOsboBaHi onepadii 4o 01.10
® KOMIiCiOHepU-Hepe3naeHTH, yepes Aknx KomnaHis POKY, HacTynHoro 3a 3BiTHUM
3AiMCHIOE NpoAaX/MOKyMNKy ToBapis/pobiT ° MigrotyBatv AokyMeHTadito 3 TL
(nocnyr) (TepMiH AaBHOCTI — 7 pOKiB)

® Ha KOHTpareHT 3 HU3bKOMOAATKOBUX
tOpUCAMKLIN

® KOHTpareHTU-Hepe3uaeHTH 3i
CMMCKyopraHizauiiHo-npaBoBux ¢opm KMY
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Yu noTpannsi€e Bawa KOMMNaHIA Nig KOHTPOJb? (KRESWN

CratTsa 140.5 NK Ykpainm

3EQ
KoMnaHis Bege 30BHiLLHbOEKOHOMIYHY obCAr OI'IEPALl,Iﬁ
AiSNbHICTb (iMNOPT TOBapiBs, Nocnyr,

HemaTepianbHUX aKTUBIB) HeszanexHo Big obcary

onepadin
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I KOHTPATEHTMU 3E

OBOPOT KOMINAHII a 110 HEOBXIHO
HeszanexHo Big obopoTy IcHylOTb KaTeropii oci6; A .

KOMMaHii * KOHTpareHTU 3 HWU3bKOMOAATKOBUX OPUCAMNKLIN MiaroTysatn aokymeHTauio 3 TU

(TepMiH aaBHOCTI — A0 3 pokKiB) *

® KOHTpareHTU-Hepe3uaeHTn 3i CrIUCKY
opraHizauinHo-npaBoBux gopm KMY

CrartTta 140.5 NK Ykpaiuun

* Onepadii 3 npuabaHHa ToBapiB/pobiT/HeMaTepianbHUX aKTUBIB Y Hepe3naeHTa, ki He nignagatoTb Mig BapTiCHI KpUTepii BigHECEHHS onepaLii 40 KOHTPO/IbOBaHOI, MOXYTb
6yTV 06r'pyHTOBaHI 3rigHO 3 NpaBuiaMu CTaTTi 39 AN YHUKHEHHS 36inblueHHs (iHaHcoBOro pesynbTaTy Ha 30% BapTOCTi TakMX onepaLii WsiXoM NiAroTOBKN AOKYMeHTaLji.



BignoBiganbHICTb

(ans 3BiTHOro 2022 poky)

Y pa3si HenoaaHHs
(HeCBOEYACHOroO HafaHHS)
3BITY NPO KOHTPOSIbOBaHiI

ornepadiix

(ans 3BiTHOro 2022 poky)
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3a HenoaaHHS lMNosigoMneHHs
MpO y4acTb Y MiXXKHAPOAHIN
rpyni komnaHin (MrK) aéo
HaJaHHSA HeJOCTOBIpHOI
iHopmaLii y HboMy

Big CyMun, ane He
6inbwe 496 200 rpH
(ans 3BiTHOro 2022 poky)

3a HenoaaHHA
AOKyMeHTauii 3 TL,

'KRESTON

3a KOXHUIN AeHb

HenoaaHHA 3BiTy/

AOKyMeHTaUii ans
3BiTHOro 2022 poky

SAkwo 38iT Nnpo KO Ta/abo
OoKyMeHTauito 3 TL, He nogaHo
npotarom 30 gHis nicns
3aKiHYEHHS rpaHUYHOro
TepMiHy aAns onnatu wrpadis/
(biHaHCOBMX CaHKLiN 3a Take
HeHaaaHHSA

Onnata Buwe3sragaHux WTpadis/@iHaHCOBUX CaHKUiM He 3BiNIbHIOE MIATHUKIB NOAATKIB BiA NiArOTOBKM Ta HafiaHHA 3BiTiB NPO KOHTPOSIbOBaHI onepadii Ta
AOKyMeHTaUii 3 TpaHCMEPTHOro LiHOYTBOPEHHS.



Yomy Kreston Ukraine?

[docBifg4yeHi KOHCY/IbTaHTH

KOHTpONb HaZ BUKOHaHHAM Balloro npoekTy
30iMCHIOBAaTUMYTb KOHCYNbTaHTM 3 AOCBIAOM poboTh B
KoMnaHiax Big 4. CrnedianicTu Hawoi KOMNaHii NpauoTb Y
chepi TpaHCcepPTHOro LiHOYTBOPEHHS 3 MOYaTKy MOro
BNpOBaAXeHHSA B YKpaiHi.

CTpyKTypyBaHHS po60oTH

Mwu 3aBXXan BpaxoBYEMO nobaxkaHHa KnieHTa woao
NPiOPUTETHOCTI BUKOHAHHS pobBIT Haa NPOEKTOM.

Cynposia

Mpwn oTpUMaHHI 3anuTiB Big NOAATKOBMX OpraHiB MM HAJAEMO
YCHi Ta NMCbMOBI KOHCYNbTaLlii Ha 6e30nnaTHiIA OCHOBI.

'KRESTON

ABTOMaTM3aLUif npouecis

HaMu po3pobneHi BNacHi TEXHONOrIYHI pilLeHHSs, AKi
[A03BONSAOTb 3BECTM A0 MiHIMYMYy BMN/IMB NOACLKOr0 pakTopy
y npoueci HagaHHSA NoCAyr Ta CKOPUTUTU TEPMiIH BUKOHAHHS
NPOEKTY.

[JoBrorpuBa’si CTOCYHKH!

CniBnpaus 3 Halo KOMMaHiew 403B0/INTL BaM oTpuMyBaTH
KOHKYPEHTHI 3HMXXKW Ha aHasoriyHi nocnyru y HacTyrnHux
nepiogax.

NMpakTU4Hi pekoMmeHaauil

Mo 3aBepLUEHHI0 NPOEKTY Halli crnevuianictm HagaTb
BUCHOBKM, SIKi 403BONATb BaM MiHiMi3yBaTu pu3nKu
TpaHChEepTHOro LiHOYTBOPEHHS.



Hawi nocnyru ccpepu TL Ta aocsin

400+

peanizoBaHuX MpoekTiB B cdepi
TpaHChEPTHOro LiiIHOYTBOPEHHS

HapaHHA KOHCynbTauii, NoB'a3aHuX i3
NMUTAHHSAMU TPaHCHEPTHOrO LiHOYTBOPEHHS,
B TOMY YMC/li aHani3 AinoBoi MeTu

[lonoMora B MigroToBUi MancTep-danny
ansa rpynm

UKRAINE

(KRESTON
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POKiB KOHCYNbTYBaHHS 3 NUTaHb
TpaHChEepPTHOro LiIHOYTBOPEHHS

ApanTauis gokyMeHTiB [pynn
[0 YKpaiHCbKUX NpaBun TpaHchepTHOro
LiHOYTBOPEHHS

[lornomora B NiaroToBui 3BiTiB chepun
TpaHChepTHOro LiHOYTBOPEHHSA ANs ix noaadi
[0 KOHTPOJIIOUYNX OpraHiB

lNepeBipka HasaBHOI [lokyMeHTaUii 3
TpaHChEepTHOro LiHOYTBOPEHHS

Po3pobka nonituku 3
TpaHCHEPTHOrO LIIHOYTBOPEHHS



NMpouec niaroroBku lokymenTis 3 TL (EEESAT.SE‘

3annT Ha HaJaHHS AHanis oTpuMaHux AaHux Ta 3AiMCHEHHS po3paxyHKiB Ta MoromxeHHs Ta diHanizauis
iHdbopmauii, HeobxigHoT Ans ¢opMyBaHHS niaxoay aons nepesipka pu3uKiB TpaHchepTHOro npoekty (Mancrep-daiiny,
BMKOHaHHS poboTH HaZaHHS nocnyr LliIHOYTBOPEHHS [JokyMeHTauii Ta/abo
MoTinuku TL)

lNMpouec NiAroToBKM 3BITHUX AOKYMEHTIB

3annT Ha HaAaHHS 3aBaHTaXXeHHS AaHnX MNepeBipka OTpUMaHMX KoHBepTaLia AaHuX y BionpaBneHHs
iHchopMaLii, HeobxiaHOI Ans y Kreston Report Software pe3ynbTaTiB Ans dopmat xml Ta 1oro pe3ynbTaTis Ans
BUKOHaHHSA poboTK 3 METOIO MEPEBIPKU 1X BUK/TIOYEHHS TECTYBAHHSA Y CUCTEMI NOrofXKeHHSA Ta
KOPEKTHOCTi Ana noaadi MOXIMBUX MOMUITOK noJadi 3BiTHOCTEN diHanizauii

3BITHUX LOKYMEHTIB



Hawi nigepn npaktuku TL

OnekcaHap Ky3Heyos

[OunpekTop,
KepiBHMK npakTuky TpaHchepTHOro LiHOYTBOPEHHS

MNepen TMM 8K O4YONUTUM MPAKTUKY TpaHCHEepTHOro LiHOYTBOPEHHS B
komnaHii Kreston Ukraine, OnekcaHap OCTaHHi 5 poKiB npauioBaB Yy
MDKHapOAHMX ayaUTOPCbKMX KOMMaHisx, cepen skux Baker Tilly Ta
PricewaterhouseCoopers.  lpotarom uporo nepiogy OnekcaHap
cniBnpauloBaB 3 HM3KOKW KOMMaHin i3 pentuHry Fortune 500 Ta
YKpaiHCbKOro penTuHry Forbes. Mia oro kepiBHUUTBOM 6yn0 3aBepLUEHO
3HAYHY KiNbKiCTb NPOEKTiB 3 TL|, B TOMy umncni 3 po3pobku Monitukum TL,
Mavictep-tainy Ta HaaaHHiI NOCNyr NOAATKOBOrO KOHCY/IbTYBaHHS.

Y cepi TpaHchepTHOrO LiHOYTBOPEHHS, OnekcaHAp TaKoX 3AiIMCHIOE
po3pobKy Ta BMpOBafXeHHs nporpaM aBToMaTu3auii, SKi NigBMLLYIOTb
eheKTMBHICTb pobOoTH KOHCYNIbTaHTIB KOMMNaHii.
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€BreH YepHoB

MeHepxep
NpakTUKK TpaHCchepTHOro LiHOYTBOPEHHS

€BreH Ma€e NoHaa 8 pokisB Aocsiay poboTU B MDKHAPOAHMX ayAUTOPCbKNX
KoMnaHisix, 3okpeMa B Baker Tilly, Kreston Ta PricewaterhouseCoopers.
CniBnpauoyn 3 YKpaiHCbKMMN Ta MiDKHApPOAHWUMK KOMMaHisiMK, EBreHoM
6yno ycniwHO 3aBepLIEeHO BEMKY KiNbKiCTb MPOEKTIB Y PI3HUX rany3six
NPOMUCNOBOCTI. €BreH € AoceBigvYeHMM  axiBueM Yy  MiAroToBui
AOKYMeHTauii 3 TL, a TakoXx BMpoBafXXeHHi Ta aganTauii rnobanbHoi
AOKYMeHTauii  (MancTep-caiinly) BiANOBIAHO A0 HOpPM | npaBun
YKpaiHCbKOro 3aKOHOaBCTBa Ta pekoMeHaauii OECP.

€BreH Ma€ 3HayHWM [0CBiA4 B OUiHUi MaliHa Ta € cepTUdiKOBaHUM
ouiHoBayeM 3 2015 poky.


mailto:a.kuznietsov@kreston.ua

Mpo Hac s

Kreston Ukraine - npeacrtaBHuk Kreston Global B YkpaiHi.
Kreston Global - Mmepexa 3 noHag 23 000 cneuianicTis 3i 160 He3anexHux byxrantepcbkunx ¢ipm y noHag 110 kpaiHax CBiTy.

Binbwe Hix 50 pokiB icHyBaHHA Kreston Global, Hawow MeTor 3anuwwaeTbes gonoMaraTn 6isHecy
AOCAraTu ycnixis Ha Mi>kHapOAHOMY pPiBHi.

AyauTopcbKi nocnyrun HesanexHa ouiHKa Ta CynpoBia TpaH3aKUin

« 000B'A3KOBUI ayauT (B TOMY YMChi NIANPUEMCTB, O CTAHOBNATb * OUiHKa aAng ayamuTy i 3BiTHOCTI BignoBigHO Ao MC®3 (IFRS)
CyCninbHUI iHTepec) e CynpoBig yrog 3 KanitasnoMm: M&A, pecTpyKTypu3adis, npoaax

e iHiLiaTMBHWUI ayauT ans 6aHkiB Ta kpeauTopis (EBRD, IFC Ta iH.) yacTku bi3Hecy

* nepexia Ha MC®3, nigrotoBka ¢iHaHCOBOI 3BITHOCTI e OUiHKa Ansa MixHapoaHux diHaHcoBux yctaHoB: EBRD, IFC, Ta iH.

e BHYTPILWHIN ayauT (ayauT pu3KKiB, BAOCKOHANIEHHS BHYTPILLHIX  (hiHaHCOBWUN, topuanYHUIA, noaaTkoBuii Due Diligence
KOHTponen) « He3anexHu ornsg 6isHecy (IBR)

e ayauT Ans po3cnigyBaHHs WwaxpancTea (Forensic)

MopaTkosi nocnyrun KoHcanTtuHrosi nocnyru

e TpaHcdepTHE LiHOYTBOPEHHS e nigrotoBka pivyHmMX 3BiTiB (Annual Reports) Ta 3BiTiB Npo ynpasniHHA
 nepesipKa NoAaTKOBOro 061iky « po3pobka cTpaTeriit i 6i3Hec-nnaHis

* NoAaTKOBE MJIaHyBaHHA i CTPYKTypu3auis * MapKEeTUHroBi AOCNIOKEHHS

e BMPIilLEHHS NOAATKOBMX CrOpiB e NiABULLEHHS eeKTUBHOCTI (PiHAHCOBOro YnpaBniHHS

e pecTpykTypu3auis 6i3Hecy
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*[laHWI nepenik He € BUYEPMNHMUM i MICTUTb NnLIE AesKi NPUKIaam
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YKpaiHa, M.KviB, \
? BYNn. AHTOHOBWYa, 172 +380 44 333 44 93
D www.kreston.ua H R

o kreston.ukraine t.me/Kreston_Ukraine
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